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The San Diego County Office of Education (SDCOE) is the county-level education agency
that supports the region’s 43 school districts, 130+ charter schools, and several specialized
student programs, serving approximately 780 schools and 480,000 students. SDCOE acts as a
bridge between the California Department of Education and local schools by providing
guidance, resources, and direct services. It also operates programs for students with the
greatest needs, including youth in foster care, juvenile justice, or experiencing homelessness,
through its Juvenile Court and Community Schools.

San Diego Board of Education Goals

To reduce poverty and increase belonging through public education. @

SDCOE is guided by its North Star

The San Diego County Board of Education has established four goals to guide this work:
* Connect education to careers and workforce needs

* Provide targeted support and opportunities to underserved students

* Demonstrate leadership and scale innovation

* Maximize resources and foster a strong organizational culture

SDCOE'S 2025-30 Strategic Priorities

To support SDCOE's North Start goals, SDCOE's 2025-30 Strategic Plan centers on two key

priorities:

1. Foster Belonging: transform internal policies and structures to build trust, collaboration,
inclusivity, transparency, and equity across SDCOE staff, students, families, and partners

2. Improve Student Outcomes: champion shared responsibility for student success through
transformative, equity driven educational experiences.

These priorities are supported by seven outcome goals focused on building a culture of belonging,
transparency, and growth within SDCOE, while advancing student achievement, sense of
belonging in schools, and college and career readiness across the region. To learn more, SDCOE's
Strategic Plan 2025-30 can be found English and Spanish.
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https://www.sdcoe.net/about-sdcoe
https://www.sdcoe.net/fs/resource-manager/view/26c3ecbe-cca1-4ab9-a784-7260075acdf1
https://www.sdcoe.net/fs/resource-manager/view/4760f1c1-c78d-4303-ba8f-31f38b5ec259

Partnership with Schools

SDCOE collaborates with school districts and charter schools across San Diego County,
providing curriculum guidance, professional development, special education support, safety
planning, and fiscal oversight.

They also help districts implement systems such as Multi-Tiered System of Supports
(MTSS), social-emotional learning, restorative practices, and college and career readiness
strategies. Through these partnerships, SDCOE enhances outcomes for all students,
especially those facing systemic challenges.

Community Schools

SDCOE supports more than 150 Community Schools across the region as a Regional Technical
Assistance Center for the California Community Schools Partnership Program.

Through partnerships with HHSA, local organizations, and families, Community Schools create
stronger connections between students and the support systems around them. The goal is to
ensure students feel safe, seen, and supported so they can fully engage in learning.

These campuses serve as hubs where students and families can access mental health care,
physical health services, academic support, and other community resources, all in one place.

Essentials for Community School Transformation
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https://www.sdcoe.net/students/community-schools

Partnership with Health & Human Services Agency

SDCOE works closely with the County of San Diego’s Health and
Human Services Agency and is recognized Live Well Partner.
Live Well San Diego
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Special Populations:
* Migrant Education
* Foster Youth

* Homeless Youth

* English Learners Key Resources:

* Early Education . [

« Military Families * School Safety

» Special Education * Supporting Students

* LGBTQIA+ Youth * Community Schools

« Substance Use Prevention & Education * Health and Well-Being

+ Refugee and Immigrant Newcomer Families * Family and Community Engagement

Behavioral health services: A continuum of prevention, intervention, treatment and
recovery support services for mental health and substance use.

County-funded: Services funded through the County of San Diego’s Health & Human
Services Agency’s Behavioral Health Services Division.

Provider: Unless otherwise specified, a County-funded behavioral health provider.

Administrative Information
For administrative information or to provide feedback about the SchoolLink training program,
please email BHSContactUs.HHSA@sdcounty.ca.gov with subject line: SchooLink
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https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/workforce/schoolink.html
mailto:BHSContactUs.HHSA@sdcounty.ca.gov
https://www.sdcoe.net/special-populations/migrant-education
https://www.sdcoe.net/special-populations/migrant-education
https://www.sdcoe.net/special-populations/foster-youth
https://www.sdcoe.net/special-populations/foster-youth
https://www.sdcoe.net/special-populations/homeless-education
https://www.sdcoe.net/special-populations/homeless-education
https://www.sdcoe.net/special-populations/english-learners
https://www.sdcoe.net/special-populations/english-learners
https://www.sdcoe.net/special-populations/early-education
https://www.sdcoe.net/special-populations/early-education
https://www.sdcoe.net/special-populations/military-families
https://www.sdcoe.net/special-populations/military-families
https://www.sdcoe.net/special-populations/special-education
https://www.sdcoe.net/special-populations/special-education
https://www.sdcoe.net/special-populations/lgbtqia-youth
https://www.sdcoe.net/special-populations/lgbtqia-youth
https://www.sdcoe.net/students/substance-abuse-prevention-education
https://www.sdcoe.net/students/substance-abuse-prevention-education
https://www.sdcoe.net/special-populations/refugee-students
https://www.sdcoe.net/special-populations/refugee-students
https://www.sdcoe.net/Pages/Home.aspx
https://www.sdcoe.net/Pages/Home.aspx
https://www.sdcoe.net/students/school-safety
https://www.sdcoe.net/students/school-safety
https://www.sdcoe.net/students/students
https://www.sdcoe.net/students/students
https://www.sdcoe.net/students/community-schools
https://www.sdcoe.net/students/community-schools
https://www.sdcoe.net/students/health-well-being
https://www.sdcoe.net/students/health-well-being
https://www.sdcoe.net/students/health-well-being
https://www.sdcoe.net/students/health-well-being
https://www.sdcoe.net/students/parent-and-community-engagement
https://www.sdcoe.net/students/parent-and-community-engagement
https://www.sdcoe.net/students/school-climate
https://www.sdcoe.net/students/school-climate
https://www.sdcoe.net/students/substance-abuse-prevention-education
https://www.sdcoe.net/students/substance-abuse-prevention-education
https://www.livewellsd.org/i-want-to/learn-more/schools/live-well-schools/strategies/partnerships
https://www.livewellsd.org/i-want-to/learn-more/schools/live-well-schools/strategies/partnerships
https://www.livewellsd.org/i-want-to/learn-more/schools/live-well-schools/strategies/partnerships
https://www.livewellsd.org/i-want-to/learn-more/schools/live-well-schools/strategies/partnerships
https://www.livewellsd.org/i-want-to/learn-more/schools/live-well-schools/tools-for-schools-resources-page
https://www.livewellsd.org/i-want-to/learn-more/schools/live-well-schools/tools-for-schools-resources-page
https://www.livewellsd.org/i-want-to/learn-more/schools/hhsa-map/-fsiteid-1
https://www.livewellsd.org/i-want-to/learn-more/schools/hhsa-map/-fsiteid-1
https://www.livewellsd.org/i-want-to/get-involved/sector-teams/education
https://www.livewellsd.org/i-want-to/get-involved/sector-teams/education
https://www.livewellsd.org/i-want-to/get-involved/sector-teams/youth
https://www.livewellsd.org/i-want-to/get-involved/sector-teams/youth
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