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COUNTY OF SAN DIEGO
Child Abuse Prevention Coordinating Council
 
REGULAR MEETING
MINUTES
THURSDAY – OCTOBER 18, 2012
8965 Balboa Ave., 1A and 1B
San Diego, CA  92123
10:30 a.m. - 12:30 p.m.
Voting Members Present:
Debra Zanders-Willis (Chair); Chief Mack Jenkins (Vice-chair); Hon. Cynthia Bashant; Emerald Randolph (Secretary); Barbara Warner; Cindy Dumas; Larry Richman; Kathy Smith-Brooks

Absent:
Twila Perucci

I. Call to Order and Introductions
Chair Zanders-Willis called the meeting of the Child Abuse Prevention Coordinating Council to order at10:33 a.m. 

II. Approval of the Minutes – September 27, 2012
ON MOTION of Chief Jenkins, seconded by Judge Bashant, the Council approved the minutes of September 27, 2012.  All were in favor. 

III. Public Comment
None

IV. Report from the Chair 
 None
       
V. Action Items
A. In accordance with County Administrative Code section 84.98(g)(1), review,  approve and adopt the attached CAPCC policy establishing criteria for funding child abuse and neglect prevention and intervention programs eligible for Children’s Trust Fund funding (Motion/Second/Vote)
ON MOTION of Council member Richman, seconded by Council member Smith-Brooks, the Council approved the Child Abuse Prevention Coordinating Council (CAPCC) policy. All were in favor. 

B. Review and Approve the attached Children’s Trust Fund Funding Proposal for Fiscal Year 12-13 and submit the Proposal to the Board of Supervisors for approval (Motion/Second/Vote)
ON MOTION of Judge Bashant, seconded by Council member Richman, the Council approved the Children’s Trust Fund Funding Proposal and to submit to the Board of Supervisors for approval.  All were in favor. 
Discussion: 
Handout/Chart distributed in packet on Children’s Trust Fund – Cash Flow Analysis and Projected Spending Summary.  The Council is proposing to continue to fund the contracts that were approved through the Commission – Community Services for Families (CSF), Legal Services (Guardianship and Special Education Legal Advocacy), Cultural Broker, Enhanced Visitation Contracts (services impacted by substance abuse) and the CAPCC Fund that the Council will oversee in terms of Prevention and Training activities. This funding will be aligned with the SIP and CAPIT Plan. There are reserves in the Trust Fund in case of emergency.

The Cultural Broker is a program to address Disproportionality specific to African-American children and families that are involved in Child Welfare System (CWS).  Look at environment where families have a mentor or advocate that could speak regarding racial issues or tension and help them to navigate through CWS giving them support, direction, and counseling. This is to determine if we could defer or prevent those children and families from having to be part of CWS. The program has been running for a year and a half and extended for an additional six months. There is an evaluation being conducted to determine best practice and look at expanding the target population. It is a pilot program in the Central Region. On the Probation delinquency side, Central Region also has the largest concentration of African-Americans in the system. Urban League of San Diego is the community-based organization handling the contract.  There are four staff and a supervisor. Funds were also allocated for training contracted staff that provide services as well as training for CWS staff. 

C. Review and Approve the attached Draft Board Letter for Fiscal Year 12-13 (Motion/Second/Vote)
ON MOTION of Council member Richman, seconded by Chief Jenkins, the Council approved the Draft Board Letter.  All were in favor. 

D. Adopt Schedule of Quarterly Meetings and Public Forum Topics (Motion/Second/Vote)
ON MOTION of Council member Warner, seconded by Chief Jenkins, the Council approved to adopt the Schedule.  All were in favor. 

The Business Meeting concluded @ 11:00 a.m. 

VI. Public Forum 
There is a good turnout of public attendees. One of the benefits of meeting and sharing is networking. In the future, there is time for announcements, brochures, events to be publicized and presentation topics to this group. Support staff may also do presentations to the community groups. This is a community that works and problem-solves together.
A.  Child Welfare Services – California Outcomes and Accountability System, County of San Diego, 2012-2017 Child Welfare System Improvement Plan and CAPIT/CBCAP/PSSF Five-Year Plan (Plan) 
A PowerPoint on the System Improvement Plan (SIP) 2012-2017 was presented by Roseann Myers. 
· CWS is looking at best practices nationwide on reunification and reviewing the research, inviting top jurisdictions that are doing well and also developing the concept of a resource specialist.
· One strategy that CWS is developing is the concept of a Resource Specialist.  It is critical to determine the right resources for the family at a timely manner.  Probation Department has formed an online catalogue of service providers throughout the community.  Probation officers are asked to match individuals on probation to providers that can address their needs.  This is a facilitated process that has just been launched, a website that will enhance the delivery of case management. 
· SAY San Diego Dad’s Program will support dads on military duty. It is federally funded for two more years and has extended to serve all dads in San Diego County.
· Offer community resources to Law Enforcement Officers as they are the ones that initially come in contact with families
·  How do we deal with causes instead of the effect or reaction? 
· Minor trafficking is a problem in the East Region. How do we address it at the Social Services issue; as opposed to the law enforcement response? People are able to understand and be more concerned and sympathetic as to what’s happening by seeing the child as the victim.
· The SIP is not only planning for child welfare but also planning services for funding streams that support programs such as the CAPCC, Community Services for Families and other contracts.  
· The plan is to develop collaborative community-based responses to child abuse and prevention.
· The Children’s Report Card by the Children’s Initiative provides data of the success of the prevention programs. The CAPCC should have a presentation and discussion on the Report Card.
·  The Probation Department tracks the number of referrals that come to the Probation Department each year and the number of referrals that become formally supervised cases.  
· The annual statistical report showed that during the last four years, there were a 22 % reduction in the number of youth and 45% reduction of referrals coming to the Probation Department. 
· Behavioral and Mental Health staff may be asked to participate in the CAPCC to fully encompass the child serving system components.
VII. Announcements
                                           None

VIII. Adjournment
Chair Zanders-Willis adjourned the meeting of the Child Abuse Prevention Coordinating Council at 12:00 p.m. to reconvene on January 15, 2013. 
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