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Alignment with SET

Related Policies Additional information can be found in the following policies:
e Level of Care (LOC) Foster Care Rate Determination
e Interagency Placement Committee (IPC) Meeting
e Wraparound

Forms The following forms are referenced in this policy:
e 04-163 Monthly ISFC FFA Support Services Update
e LICO8 Intensive Services Foster Care (ISFC) Written Assessment of Risk and
Compatibility
e 04-27 STRTP Screening Assessment (CWS/CMS Template)
e (07-65 Placement Information and Payment Authorization (CWS/CMS
Template)
e SOC500 Level Of Care Digital Scoring Sheet
e 04-629 Children’s Crisis Continuum Pilot Program (CCCPP) Caregiver Rate
Letter
Resources The following resources are referenced in this policy:

e Intensive Services Foster Care Requirements
e Intensive Services Foster Care Requirements (Spanish)

Purpose The purpose of Intensive Services Foster Care (ISFC) program is that children/youth and/or
nonminor dependents (NMDs) receive the services they need in a home-based setting to step-
down from a Short-Term Residential Therapeutic Program (STRTP). ISFC youth or NMDs require
intensive treatment and behavioral supports, or they are children, youth, NMD who require
specialized health care needs. Youth in an ISFC placement will receive necessary core services
and supports to ensure their placement stability and well-being.
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ISFC-FFA

FFA Support
Services

CFWB Policy Manual

Currently, ISFC programs are available through Foster Family Agencies (FFAs) who do the
following:
e |dentify how they will recruit and train ISFC Resource Parents.
e Accept children/youth and/or NMDs for placement that require the intensive services
and supports as described in their program statement.
e Provide placement matching between eligible children/youth and/or NMDs with ISFC
Resource Parents.
e Provide the necessary core services and supports that are identified in the individual
needs and services plan. Services and support will be provided by the FFA or though
Child and Family Well-Being’s (CFWB) secured agreements with other agencies.
e Retain the necessary professional and paraprofessional support staff.
e Have social work staff with a master’s degree to provide case coordination for eligible
children/youth and/or NMDs.
e Ensure ISFC Resource Parents have completed all training requirements.
e Develop the child/youth and/or NMD’s needs and services plan in coordination with
the assigned SW, ISFC Resource Parent, and Child and Family Team (CFT).

To be eligible for ISFC, a child/youth or NMD in foster care must require a higher level of care
and supervision as determined by the Level of Care Protocol (LOCP). The LOCP would only be
initiated once a child/youth or NMD has been placed in the home. See Level of Care (LOC)
Foster Care Rate Determination for more information.

Through partnership between CFWB and FFAs, County approved Resource Parents caring for
ISFC youth will now be able to receive ISFC support services through an identified FFA. See FFA
Support Services section below for more information.

The FFA Support Services program is designed to continue to ensure the safety and well-being
of youth who score ISFC, via the LOCP, in County approved Resource Family homes. FFAs that
have approved ISFC programs and support staff will provide County Resource Parents
additional support for ISFC youth in their care. Certified and trained Resource Parents will be
provided the Intensive Services Foster Care Requirements resource when a youth scores ISFC
via the LOCP, and the youth will be automatically referred to the FFA Support Services program
for training and certification.

The FFA ISFC support for Resource Parents who have an ISFC youth in their home will include:

e Case coordination by masters-level staff with focus on stabilization of the youth in the
home

e Training for the Resource Parents to become ISFC certified

e Home visits in accordance with the FFA’s approved ISFC program and dependent on
youth needs

e Frequent check-ins with the Resource Parents by telephone

e Coordination with the youth’s service providers

e Support in Child and Family Team Meetings, at least every 90 days

e Linkages to community resources

e Access to 24/7 crisis management support line

e Respite care options
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FFA Support The FFA Support Services program allows Resource Parents to receive the LOC ISFC monthly
Services (cont.) reimbursement rate upon placement of an ISFC eligible youth in the home and/or when a
current youth in their home scores ISFC via the LOCP.

Resource Parents will have 120 days to complete the ISFC trainings (in two Resource Parent
households, one Resource Parent must complete all training requirements within 120 days of
the ISFC youth’s placement). The ISFC training requirements must be completed for Resource
Parents to be eligible for the continued LOC ISFC reimbursement rate past the 120 days. If the
Resource Parents do not complete the training requirements within the 120-day period, their
monthly reimbursement rate will change to LOC 4, until training completion.

Continued FFA ISFC program support is a requirement of any youth who scores ISFC and is
placed in a County Resource Family home, regardless of whether the Resource Parents
complete their ISFC training or not.

FFAs will provide the FFA COR Designee and the assigned Social Worker (SW) with the Monthly
ISFC FFA Support Services Update (04-163) report for each case, which highlights their
interactions with the Resource Parents, youth’s goals, progress towards the goals, and areas
that they are targeting with their supportive services.

ISFC Capacity Per FFA Interim Licensing Standards (ILS) Section 88710.1(b)(5)(A)1 and 2, when an ISFC
Requirements placement would result in more than three youth placed in the ISFC home, or more than two
ISFC-eligible youth being placed in the ISFC home, then
e the placement must be approved by the Child and Family Well-Being (CFWB)
department prior to placement, or
e continued placement if ISFC eligibility is determined after placement.

In addition, California Department of Social Services (CDSS) must be notified of the placement.

Per Welfare and Institutions Code section 18360.15 and FFA ILS Section 88710.1(b)(5)(A), a
written assessment of risk and compatibility shall be completed to place more than one
child/NMD in an ISFC Resource Family home.

Approval Process Complete the steps below when an ISFC Resource Parent is accepting placement of an ISFC-
- Multiple ISFC eligible youth, or when a non ISFC-eligible youth in the home becomes eligible for ISFC, AND
Placements one of the following apply:
e More than three foster youth are/will be placed in the home, and at least one of those
youth is ISFC eligible
e More than two ISFC-eligible youth are/will be placed in the home
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Approval Process

Ste Who Action
- Multiple ISFC .
Placements 1 FFA Staff e Complete the ISFC Written Assessment of Risk and
(cont.) Compatibility (LIC 08) to address the ability of the ISFC

Resource Parents to provide care and support for all
children/NMDs in the home.

e Send completed ISFC Written Assessment of Risk and
Compatibility (LIC 08) to the Contracting Officer’s
Representative (COR) Designee over the FFA contract and
the primary SW.

NOTE: If a Placement SW is the first to identify that
placement of a child/youth would result in a multi-ISFC
placement needing a written assessment of risk and
compatibility, they will communicate with the FFA staff to
complete the ISFC Written Assessment of Risk and
Compatibility (LIC 08).

2 COR Designee e Review ISFC Written Assessment of Risk and Compatibility
(LIC 08) for completeness.

e Notify the Institutions Evaluation Unit (IEU) PSS of the
request.

e Request IEU to check for any complaints on the home.

3 IEU Designee e Check for any complaints on the home of the requesting ISFC
Resource Parents.
e Notify the COR Designee of the findings.

4 COR Designee Email and CC the FFA Policy Analyst the completed ISFC Written

Assessment of Risk and Compatibility (LIC 08) to the Placement

Deputy Director, and Chief for approval. Include the following:
e Any complaint information provided by the IEU

Designee.
5 FFA Poli
i Track and document the request.
Analyst
6 Placement e Review the request.
Deputy Director | ® Approve or deny the request based on the needs of the
or Chief child/youth in the home, and the capacity of the caregiver to

meet all child’s/youths’ needs.
e Send approval/denial to the COR.
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Approval Process
- Multiple ISFC
Placements
(cont.)

Children’s Crisis
Continuum Pilot
Project

Placingin a
CCCPP ISFC FFA
Home

CFWB Policy Manual

Step Who Action

7 COR Designee If the request was approved:

e Inform the FFA, Primary SW, Placement Team, and FFA
Policy Analyst via email.

e Inform the CDSS by sending the approved form via
email.

If the request was denied:

e Inform the FFA, Primary SW, Placement Team and FFA
Policy Analyst via email

The Children’s Crisis Continuum Pilot Project (CCCPP) is a collaboration with the CDSS, CFWB,

Probation, and Behavioral Health Services (BHS) to ensure any child/youth with complex care

needs has access to necessary and appropriate care, services, and placement to increase their
stability and success.

As part of the CCCPP, 16 Intensive Services Foster Care (ISFC) Foster Family Agency (FFA) beds
will serve children/youth or NMDs with high acuity needs who have either a mental health
and/or substance use disorder diagnosis. While in the CCCPP, children/youth or NMDs will
have dedicated care coordination provided by the Foster Family Agency Stabilization and
Treatment (FFAST) program. FFAST will provide Intensive Care Coordination (ICC) and mental
health services to the child/youth or NMD, which will include:

e Individual and/or family therapy,

e Monthly CFT Meetings,

e Avyouth partner/skills trainers, and

e A caregiver partner.

Please see the Placing in a CCCPP ISFC FFA Home section of this policy for more information
regarding eligibility for the pilot and the process for placing in a pilot home.

The Interagency Placement Committee (IPC) determines a child/youth or NMD’s eligibility and
placement availability for participation in the CCCPP. The SW must obtain approval from IPC
prior to placement of a child/youth or NMD into a CCCPP ISFC FFA home.

IPC may determine a child/youth or NMD meets eligibility for a CCCPP ISFC FFA placement if
the following are met:
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Placingina
CCCPP ISFCFFA
Home (cont.)
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The child/youth or NMD is:

Between the ages of 10 and 21 years old

Has a current mental health or substance use disorder diagnosis

Meets ISFC eligibility via the Level of Care (LOC) Rate Determination Protocol
Has an open case with CFWB or Probation

AND one of the following are met:

Child/youth or NMD is stepping down from a STRTP Placement OR
Child/youth or NMD is stepping down from a Crisis Stabilization/Crisis Residential
Placement OR

Child/youth or NMD is being considered for a possible STRTP Placement

Dual agency youth active to San Diego Regional Center are also eligible if they meet all other
criteria above.

NOTE: IPC can determine if a child meets eligibility for an ISFC rate when considering a youth for
entry into the CCCPP. If IPC determines that a youth meets all the criteria to enter a CCCPP ISFC
FFA home, a new LOCP will not be needed.

The following table outlines the steps needed to place a child/youth or NMD in a CCCPP ISFC

FFA home:
Step Who Action
1 Assigned SW After gathering needs and placement input from the CFT and

available records, consult with the PSS, placement team, and the
Level of Care (LOC) team to assess whether the child/youth or
NMD’s level of services and supervision meet the ISFC criteria and
the CCCPP ISFC criteria.

NOTE: Section F of the STRTP Screening Assessment (04-27) can
be used to guide the assessment and consultations.

If it is assessed the child/youth or NMD may qualify for a CCCPP
ISFC FFA placement, the SW will:
e Complete the STRTP Screening Assessment (04-27)
Sections A-E and submit the form via email to the IPC
Support Staff and Facilitator.
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Placingina
CCCPP ISFCFFA
Home (cont.)

CFWB Policy Manual

Step

Who

Action

IPC Coordinator

e Ensure the STRTP Screening Assessment (04-27) is complete
and schedule the case for IPC presentation.

e Send a copy of the STRTP Screening Assessment (04-27) to
the Policy Analyst at the end of this policy.

Assigned SW

e Attend IPC and be prepared to discuss the child/youth or
NMD’s strengths, needs, placement history, and supporting
criteria for CCCPP ISFC FFA placement.

e [fIPC approves CCCPP ISFC FFA Placement, SW will be
provided information for current available beds in CCCPP ISFC
FFA homes by the IPC team.

o IfIPC does not approve CCCPP ISFC FFA Placement,
SW will continue placement efforts.

e After IPC confirms the child/youth or NMD meets eligibility
criteria and an opening is identified, the placement can be
made.

IPC Coordinator

Once a placement is identified, the IPC Coordinator will notify
FFAST to prepare for care coordination.

Placement
Worker/Assigned
SW

After placing a child/youth or NMD in a CCCPP ISFC FFA home,
ensure the following items are completed:

[ ]

e Submit a completed Placement Information and
Payment Authorization (07-65) form to the Registrar
indicating that the child/youth or NMD will be receiving
an ISFC Rate. Include the following language in section H:

o “This placement is being done in a CCCPP pilot
home. The rate is equivalent to ISFC plus 30%.
FFA will invoice.”

e Submit a completed SOC 500 LOC Scoring Sheet to the
Registrar indicating that the child/youth or NMD has
scored a “7” in the Behavioral/Emotional Core Domain.
In Section D:

o Check “Interagency Placement Committee
(IPC)” as the resource used to inform the
decision.

e Mail a completed and signed Children’s Crisis Continuum
Pilot Program (CCCPP) Caregiver Rate Letter (04-629) to
the caregiver.

Assigned SW

Once the child/youth or NMD is placed, the SW will refer and
connect the child/youth or NMD to services as outlined in the
CANS and case plan and will maintain participation in CFT
meetings to assess progress in the plan.
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Placingina
CCCPP ISFC FFA

Home (cont.) 7 | CCCPPISFCFFA | The FFA overseeing the CCCPP ISFC home will notify FFAST of
placement to begin care coordination.

Step Who Action

8 Assigned SW After the initial placement, the SW will continue assessing the
child/youth or NMD'’s eligibility for the CCCPP through the CFT
meetings.

e Once the youth stabilizes, the SW will work with the CFT
to transition the youth to the lowest level of care
necessary to maintain their safety and well-being, which
could include:

o Reunification with a parent

o Transitioning to a relative/NREFM placement

o Remaining in the same placement home, but
removing the intensive pilot services

o Transitioning to another Resource Family home
that is not a CCCPP ISFC FFA home

NOTE: All pilot youth are eligible for 6 months of Aftercare
Services if they are stepped down to a lower level of care such as
a relative/NREFM or Resource Family home.

Therapeutic Therapeutic Foster Care (TFC) service model allows for short-term, intensive, highly

Foster Care (TFC)  coordinated, trauma-informed and individualized activities to children/youth and NMDs who
are under the age of 21. The child/youth or NMD must have complex emotional and
behavioral needs and be placed with TFC parents. TFC is intended for children/youth and
NMDs who require intensive and frequent mental health support in a family environment.

The child/youth must be Medi-Cal eligible and meet medical necessity criteria.

Alignment with This policy aligns with SET Value 1 which supports that relationships with children, youth and
SET families are the foundation.
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