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Forms 

 
This policy references the following form: 
 

• 04-184  Suspected Child Abuse Report 
  

 

Background 
 

The San Diego Human Trafficking Task Force (HTTF) is a cooperative effort led by the California 
Department of Justice and consists of federal, state, and local law enforcement agencies (LE). Their 
mission is to significantly disrupt and dismantle sex/labor trafficking child exploitation organizations 
through a comprehensive, collaborative, and regional response.  
 
In 2015, Child Welfare Services (CWS) implemented its CSEC Interagency Protocol and CSEC Response 
Team Protocol after the law was amended to clarify that a child, who is at risk of, or a victim of 
Commercial Sexual Exploitation and/or Human Trafficking (HT) may be served through the child 
welfare system as a victim of child abuse and neglect. In 2020, CWS and the HTTF reached a 
Memorandum of Agreement to begin the co-location of CWS social workers (SWs) at the HTTF 
headquarters. 
 
CWS and the HTTF collaborate to provide integrated assistance to child abuse victims throughout San 
Diego County. Both agencies have the mutual goal of enhancing and improving the efficiency of 
services to serve victims and families affected by human trafficking. 
  

 
Policy 

 
CWS has designated SWs to serve as HTTF Liaisons. The role of the CWS HTTF Liaison is to: 
 

• serve as a point of contact for HTTF with other CWS staff regionally and consult on cases with 
a human trafficking nexus to eliminate duplication of services between HTTF and other CWS 
SWs 

• serve as the point of contact for CWS staff to assess if a referral should be routed to HTTF 
• send leads and inquiries to HTTF 
• be available for consultation on HTTF cases 
• assist HTTF with mandated reports to the Child Mandated Reporter trainings for HTTF staff 
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Policy 
(cont.) 

 

• assist HTTF Task Force Officers (TFOs) with concurrent HTTF/CWS investigations in identifying 
assigned CWS SWs  

• meet with HTTF administration to discuss effectiveness of having CWS SWs co-located at the 
HTTF office and address any system barriers and concerns 

  

 

Role of HTTF 
 

The role of HTTF is to: 
 

• receive inquiries from CWS HTTF Liaisons 
• be available for consultation on CWS cases with a human trafficking nexus 
• invite CWS HTTF Liaisons to participate in case briefings and meetings, as appropriate 
• participate in CWS trainings and multi-disciplinary team (MDT) meetings 
• assist CWS SWs in identifying assigned TFOs on concurrent HTTF/CWS investigations and 

cases 
• meet with CWS administration to discuss effectiveness of having CWS SWs co-located at the 

HTTF office and address any system barriers or concerns 
  

 

Hotline 
Reports 

 

HTTF TFOs report to the Child Abuse Hotline using the dedicated LE phone line if there is not a CWS 
HTTF Liaison available to assist with making the report. If a CWS HTTF Liaison is not available during a 
planned recovery operation, HTTF notifies the CWS Hotline PSSs about the operation through email. 
HTTF TFOs may only be able to provide limited details to CWS at the onset of the referral. 
  

 

Inquiries 
 

SWs will email inquiries to the CWS HTTF Liaisons. For help connecting to an HTTF Liaison, check with 
the region/program’s CSEC Liaison or CSEC Policy Analyst. An inquiry is information that leads to 
suspicion or confirmation that a youth or NMD may be a victim of HT. Inquiries include information 
that assist HTTF investigate a crime and/or make efforts to locate missing youth and NMDs. 
Information may include but is not limited to:  
 

• Name 
• Age/DOB 
• Demographics 
• Addresses 
• Phone Numbers 
• Pictures 
• Social media handles 
• License plate numbers 

 
SWs will document the date and information sent to CWS HTTF Liaisons in CWS/CMS contacts. 
  

 

Recovery 
Operation 
Procedure 

 

HTTF Recovery Operations reported to the Child Abuse Hotline are assigned as a CSEC Immediate 
Response Services (IRS) requiring a joint response within 90 minutes. HTTF Recovery Operations are 
active LE investigations where a child has been identified as a victim of sexual abuse and sexual 
exploitation/trafficking, and the perpetrator continues to have access to the CSEC victim and/or the 
parents have failed or are unable to protect the CSEC victim from further exploitation.  
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Recovery 
Operation 
Procedure 
(cont.) 

 
There may be times that SWs and advocates will meet CSEC victims at an LE facility. 
 
NOTE: There is a 6-hour detention limitation for children and youth in an LE facility. 
 
The table below describes the duties of CWS and HTTF during a recovery operation 
 

Step Business Hours 
(8am-5pm 

Standby Hours 
(5pm-11pm) 

1 HTTF notifies CWS HTTF Liaison about 
the Recovery Operation and provides 
the name of the youth (if known) and 
operation location. 

HTTF reports to the Child Abuse Hotline 
through the dedicated phone line for LE 
agencies. 

2 • CWS HTTF Liaison completes and 
emails 04-184 to all Hotline PSSs 
to generate a CSEC IRS. 

• CWS HTTF Liaison provides TFOs 
with prior CWS history and related 
information. 

Standby PSS ensures that a CSEC IRS is 
generated in CWS/CMS. 
  

3 • CSEC IRS is assigned to the region 
of the operation location.  

• Hotline SW assigns HTTF Liaison as 
secondary assignment. 

CSEC IRS is assigned to CSEC Standby SW. 

4 CWS HTTF Liaison requests a joint 
response with a CSEC Response Team 
(CRT) advocate by calling the CRT 
Emergency Line. 

CSEC Standby SW requests a joint 
response with a CSEC Response Team 
(CRT) advocate by calling the CRT 
Emergency Line. 

5 CWS HTTF Liaison connects TFOs, 
assigned SW, and CRT advocate as 
needed. 

• CSEC Standby SW responds to the 
operation location and consults with 
TFO about the circumstances 
surrounding the CSEC victim. 

• CSEC Standby SW connects CRT 
advocate to the CSEC victim. 

6 Assigned SW performs duties as 
referenced in these policies: 
 
• CSEC Interagency Protocol 
• ER – Investigations 
• Child Victim Witness Protocol 

CSEC Standby SW performs duties as 
referenced in these policies:  
 
• CSEC Interagency Protocol 
• Standby After-Hours Investigations 
• Child Victim Witness Protocol 
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CWS CSEC 
Liaisons 

 
Each CWS region and program has a designated CSEC Liaison. To connect with one of the CWS HTTF 
Liaisons, reach out to your CSEC Liaison or the CSEC Policy Analyst. 
  

 
Alignment 
with SET 

 
This policy aligns with the following SET Values:  
 

• SET Value 1 and the guiding principle of recognizing that enhancing safety for children and 
youth in the home is the top priority for everyone involved. 

• SET Value 5 and the guiding principle of collaborating with law enforcement to ensure safety 
and effective coordination of services. 

  

 
 

https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/cs/cws/CWSResourcesandGuides/SafetyEnhancedTogetherSET/SET%20Family%20Brochure
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/cs/cws/CWSResourcesandGuides/SafetyEnhancedTogetherSET/SET%20Family%20Brochure

