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Forms This file references the following forms:
e 04-221 (Intensive Family Preservation Program Referral) (CWS/CMS Template)
e 04-293 (Intensive Family Preservation Staffing Outline)
e 04-294 (Intensive Family Preservation Case Plan) (CWS/CMS Template)
e 04-311 (Intensive Family Preservation Support Fund Claim)
Purpose The Intensive Family Preservation Program (IFPP) provides:

Short-term, intensive, in-home services to families. The goal of IFPP is to partner with
the family in order to have children remain in their home, or return home timely,
while their parents work to create and demonstrate sustained safety. IFPP services
attempt to mitigate the risk of further maltreatment and embraces Child Welfare’s

top priority of safely stabilizing and preserving families.

Support funds to purchase items that will ensure and support the safety of the
children and assist the family in meeting the needs of the children. The funds may be
used to assist in obtaining housing or household items needed to promote family
stability and the safety of the children; and are available without an open IFPP

services case.

IFPP services are available in all regions. Services may include, but are not limited to, linking
to community resources, assisting in applying for assistance and housing, support in applying
parenting skills learned in an approved parenting course, household management, and

development of parent’s independent living skills.

CWS Policy Manual Cross Program Procedures — Intensive Family Preservation Program (IFPP)

Page 1 of 11



Purpose (cont.) IFPP services are provided on a voluntary basis. During the assessment process parents are
informed of the IFPP parameters and given the choice about participating. IFPP should not be
court-ordered.

IFPP services support SET Value 1: Relationships With Children, Youth and Families Are the
Foundation by supporting the following principles:

Recognize that enhancing safety for children in the home is the top priority for
everyone involved

Build shared understanding and agreement through family engagement

Maximize family strengths and build on their skills, abilities, and connections
Partner with the whole family to create long-term safety, ongoing permanency and
well-being

Honor and incorporate the voices of the children

Recognize and appreciate the family’s culture.

Appropriate referrals The following types of cases are appropriate referrals, in order of priority:

Dependent and non-dependent children who are unlikely to remain or return home
with current case management services, but would be able to remain home, or return
home within 30 days, with IFPP services.

Dependent and non-dependent children who are likely to return home with current
case management services, however, could return home more quickly with IFPP
services.

Non-dependent children with an open referral where intensive, brief support services
would allow the children to safely remain in the home. IFPP should be involved at the
earliest possible time to allow for maximum service delivery in the 30 day time period
of time. The CWS referral must remain open while IFPP services are being provided.

Inappropriate The following types of cases are inappropriate referrals to IFPP:

referrals o

Severe Physical Abuse:

o Families in which the abuse resulted in the death of a child

Cases of sadistic abuse (a pattern of cruelty to children)

Multiple fractures in various stages of healing on children ages five and under
Bruising on the upper torso, head, and/or face on children ages five and under
Children with severe internal injuries, for example, subdural hematoma,
perforated bowel, fractured liver

o Non-accidental poisoning or burns

Mental disorders and aggressive behavior by parents:

o Families in which one or both caregivers are actively psychotic, suicidal, and/or a
danger to themselves or others, including their child, and Factitious Disorder by
Proxy

o Families where the caregiver is extremely low functioning (e.g., IQ of 70 or below)
and there is no safety network available. These families require long-term
intervention such as those offered through Regional Center.

Cases involving non-organic failure to thrive.

O O O O
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Inappropriate If a referral appears inappropriate due to the above factors and the referring SW and PSS

referrals (cont.) believe those issues have been fully addressed and are no longer of concern, then a meeting
will be held with the IFPP supervisor to discuss the changes in the case (i.e., actions of
protection demonstrated over time) and determine if IFPP services are appropriate in light of
the parent/s making progress toward meeting their safety goals.

IFPP services and IFPP workers carry 5 -8 families. When workers have five open cases, new referrals will be
time limits assigned 30 days prior to the anticipated closing dates. Additional tasks may be added, e.g.,
recruitment, developing resources, assignment to special projects.

IFPP services may include:

e crisis intervention

e ongoing instruction and mentoring

e observing individual behaviors as related to family and risk to the child

e assistance on developing support systems, such as extended family members,
community, church, friends, school, etc.

e role modeling appropriate behavior

e coordinating family participation in substance abuse recovery

e providing resources and community referrals to address budgeting, household
management, parenting, alternatives to physical discipline, etc.

e supporting parents in applying techniques learned in domestic violence treatment
groups, child physical abuse group, social skills, etc.

IFPP services are provided for up to 90 days.
o Extensions for services beyond the 90 days can be requested by the IFPP worker
o Extensions require IFPP supervisor approval and will be approved in increments
of 30 days.

Referral procedure The following steps will be followed for an IFPP referral:
for in-home services

Step Who Action

1 SW e Complete the Intensive Family Preservation Program
Referral Form (04-221- CWS/CMS Template).

e Attach an updated and complete San Diego Field Worksheet
to the 04-221.

2 PSS Sign the 04-221.

3 SW Mail, scan and email, or hand-carry the 04-221 and Field
Worksheet to the IFPP PSS located in the region the parent
resides in.

NOTE: IFPP will provide services based on the parent’s address;
not the regional assighment.
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Referral procedure The following steps will be followed for an IFPP referral:
for in-home services
(cont.)

Step Who Action

4 IFPP PSS e Review referral for completeness and appropriateness.
e If necessary request additional information prior to
assignment including but not limited to:
o Court order authorizing return home
o Psychological evaluations
o Available letters from experts pertaining to the abuse
o Available documentation/progress reports from
previous or current services providers
e Complete the bottom of the 04-221, and return to the
referring SW, by indicating one of the following:
o IFPP referral assigned for assessment
o IFPP referral placed on a waiting list
o IFPP referral rejected and reason why
Ensure IFPP SW is given a secondary assignment in
CWS/CMS when the IFPP referral is assigned.

NOTE: When there are too many referrals for prompt
assignment to an IFPP worker and a waiting list must be created,
the IFPP PSS will assess and prioritize based on the level of risk.

Assessment process  The IFPP worker will complete the initial assessment within fifteen working days from
assignment following these steps:

Step Action

1 Review referral packet and case information including: SDM, harm and
danger statements, safety goals, and all case file items that will help assess
current family needs and potentially develop an IFPP case plan.

2 Contact and discuss the IFPP referral with the SW.
3 e Make face-to-face contact with parent(s), child(ren), and current
caregivers.

NOTE: For parents receiving CalWORKSs assistance the IFPP worker will:
o Inquire if they have a Welfare-to-Work (W2W) plan
o Discuss any service plan related conflicts with the Eligibility Case
manager (ECM) and the assigned SW.
e Refer to the CalWORKs Reunification Cases PM file for additional
information.
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Assessment process  The IFPP worker will complete the initial assessment within fifteen working days from

(cont.) assignment following these steps:
Step Action
4 Observe interactions between the parent(s) and child(ren).
5 Make additional collateral contacts as appropriate (e.g., service providers,
CASA, etc.).
6 Complete the North Carolina Family Assessment Scale (NCFAS) for families

in an open CWS case.

Complete a 3-column safety map with the family when IFPP services are
limited to the time of the open referral, and a CWS case will not be opened.

7 Complete the IFPP Staffing Outline (04-293).

8 Staff the case with regional IFPP co-workers and IFPP PSS. Staffing should
include the referring SW whenever possible.

9 Notify the family regarding the outcome of the assessment and IFPP
staffing; and SW if they were not able to attend the staffing.

10 Write a summary in a CWS/CMS contact that details the basis for
acceptance or rejection.

11 e Enter a Special Projects Code (SPC) for IFPP Services when the IFPP Case
Plan is signed by the family.
e End the SPC when the IFPP PSS closes the referral/case.

NOTE: The IFPP worker will make a strength-based assessment utilizing issues of concern as
opportunities for positive growth and change and involve the family in assessing and resolving
issues. Additionally, IFPP workers will use Safety-Organized Practice strategies to engage the
family in the assessment process which may include solution focused questions such as:
coping questions, exception questions, scaling questions, and position questions; and tools
such as the Safety House and/or Three Houses tools with children/youth, Safety Mapping
with families and the development of a Safety Network.
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SW and IFPP roles The SW and IFPP worker have unique roles and responsibilities during the time IFPP services
and responsibilities are delivered:

Role Responsibilities

SW e Maintain primary responsibility for the case including compliance
contacts

¢ Independently verify progress made by the family

e Summarize IFPP activities in court reports as documented in CWS/CMS
by the IFPP worker

¢ Investigate any new referrals of abuse/neglect.

IFPP e Maintain at least weekly contact with the SW

e Visit the family 1-3 times per week depending on need, risk and phase
of IFPP case as determined and agreed upon with IFPP PSS

o Home visits with the family will be both announced and
unannounced

e Enter contacts into CWS/CMS within 7 working days

o Contacts shall include all activities, progress, or lack of progress by
clients and observations of the IFPP worker
NOTE: Select Ref-Refer for Family Preservation Services in the Case
Management Services/Referrals box in the contact for every
contact entered and complete the Associated Services page of the
contact and use the Family Preservation Services service categories
and service type.

e Immediately contact, in person, the SW, PSS, or Manager when there is
a concern regarding any violation(s) of court orders and/or there is
concern for the child(ren)’s safety.

o Parents must be advised that the IFPP worker is a mandated
reporter and has authority to remove children in situations
involving exigency

e Write a closing summary detailing services provided in Case Notes in
CWS/CMS.

e Complete the NCFAS at IFPP closure on open CWS cases.

Disagreements When disagreements exist related to the child’s/parent’s progress or lack of progress,
between SW and attempts to resolve these differences should begin at the supervisor level and progress to
IFPP case consultations.

When resolution cannot be reached and the IFPP worker feels either the child is being left at
risk or the child is not being returned home for reasons other than safety, the IFPP PSS will
elevate the case to the PSPM.
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Providing
information to court

IFPP case plan

Time Study codes

Annual reporting to
CDSS

CWS Policy Manual

The referring SW will summarize IFPP contact entries in CWS/CMS and the IFPP Case Plan in
court reports. IFPP will not provide a letter or additional documentation regarding services
offered.

IFPP case plan elements include:
e Jointly identified concerns and solutions that aim to increase safety for the child(ren)
and elevate care to at least minimum health and safety standards
e Specific service activities that will be performed by each in-home service provider,
(i.e., IFPP worker, SW, and/or contract service provider) when related to an IFPP goal
e What the IFPP worker will teach, demonstrate, role model, and/or provide
e Activities of the parent and/or child(ren).

The IFPP case plan will be signed by the following people no later than 30 calendar days from
the date the referral is assigned for assessment to the IFPP worker:

e The parent(s)

e The IFPP worker

e The referring SW

NOTE: For court cases, the IFPP case plan is to be signed only after there is court
authorization for discretion to return the child(ren) to their own home and the SW is planning
to return the child(ren) home within 30 days.

Dedicated IFPP staff will time study to the following codes:
e FPP 177100 Pre-placement Prevention CM
e FPP 179100 CM Foster Care.

At the conclusion of each fiscal year (June) a report titled “SFP Program and Service Data”
will be submitted by Centralized Child Welfare Services Fiscal and Policy and Program Support
to the California Department of Social Services. This reporting requirement includes
information regarding numbers of families served, whether or not the parent or child has a
disability, and use of support funds.
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Support funds - There are times when IFPP in-home services are not needed to return children or maintain
general children in the home, but IFPP financial support services are appropriate. In those instances,
SWs can request IFPP support funds via the 04-311.

These funds are to be accessed only after other resources have been explored and only if the
need is preventing the child from remaining or returning home. In those instances, SW’s can
request IFPP support funds only.

The SW and IFPP worker are expected to educate families as to methods of accessing
resources that are both available and affordable to them. Support funds are intended for
targeted, limited use (not recurring expenses). Support funds should not be used to assist a
family with housing or other items they cannot continue to afford.

There must be an open CWS referral or case.

IFPP closet Each Region maintains an “IFPP Closet” to assist with emergency needs such as baby items,
safety proofing devices, cleaning supplies, household management tools, etc.

These items may be available without completing an 04-311 by directly contacting the
regional IFPP PSS regarding need. The IFPP PSS tracks distribution of all closet items and
submits quarterly reports to the IFPP Office Assistant.

NOTE: Car seats must be purchased via a family specific request on the 04-311. Car seats are
often recalled for safety reasons therefore purchasing them in advance to be stored and given
out later is not acceptable.

Types of support The following types of support funds are available:
fund expenditures

Need Guidelines

Housing e Highest priority is given when the parent(s) have no housing and this
is the only issue that prevents the return of the child to the parents

e Priority is also given when families face eviction, must relocate, or
face other obstacles such as severe health or safety hazards, which
prevent the family from maintaining a residence

e Other housing needs such as moving from problematic geographic
areas or obtaining larger housing will be considered on a case by
case basis

e Housing assistance usually takes the form of partial rent and/or
deposits.
NOTE: Families must be ineligible for homeless funds as determined
by contacting the CalWORKs Access Line.
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Types of support The following types of support funds are available:
fund expenditures
(cont.)

Need Guidelines

Utilities Reinstatement of utilities will be considered if this is the only obstacle to

the return of a child to the parent.

e Highest priority will be given to critical needs such as water, a source
for heating in cold months, and/or electricity for appliances
necessary to meet medical needs.

e Past phone bills are not to be paid with Support Funds unless there
is a medically fragile child in the home, or similar acute need, and
the phone is critical.

Furniture All furniture is purchased through a contract with Ideal Mattress. Check
with IFPP PSS for current Ideal Mattress list and pricing:

e Cribs and beds for children only

e Dining room table and chairs

e Dressers or storage cabinets.

Household e Dishes, tableware, towels, linens, and cleaning equipment, if

Items household management is a critical area of concern

e Blankets and sheets, and comforters

e Safety items such as: baby gates, baby-proofing, locks, alarms, etc.

e Basic cooking utensils, dishes, tableware

e Items necessary to structure the home, such as calendars,
notebooks, accordion file, behavior modification charts (materials),
clocks, timers.

NOTE: Check with the IFPP PSS to determine if these items are available
in the IFPP Closet prior to completing the 04-311. If they are available
completing a 04-311 is unnecessary.

Household e Household repairs are considered when they clearly threaten the

Repairs safety of a child (e.g., a broken window or screen on a second floor)
and/or facilitate the return of a child home.

e Generally, the landlord should be looked to for repairs. SW or IFPP
worker may need to provide advocacy
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Types of support
fund expenditures
(cont.)

Need Guidelines

Clothing e Clothing related to environmental conditions, such as shoes, jackets,
coats, warm clothing

e Clothing for school age children related to school uniforms, and all
other resources have been explored

e Clothing for young children if there is a dire need and it cannot be
met by community resources

e Diapers one time only, if no community resource is available

e Professional interview clothing for a job seeking parent.

Misc. e Car repairs (first check with CalWORKs Welfare to Work program for
possible assistance)

e Registration fees for school/training/camp

e Baby strollers, car seats, toddler safety gates, etc.

e Activities or recreation for improving relationships among family
members which does not include on-going expense

e Food on a one time only basis; after all other resources have been
explored

e Consideration may be given to other Support Fund needs if there is
clearly documented connection to the case plan.
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Support fund claim
process

CWS Policy Manual

Follow these steps to submit a claim for support funds:

Who

Action

Referring
SwW

Explore all other options with the parents to address the unmet need
(family, friends, community resources, etc.)

Check with the IFPP PSS to determine if the item is available in the
IFPP Closet for distribution without the completion of the 04-311
When required, complete all fields on the Support Fund Claim (04-311)
Clearly articulate how the expenditure will increase the safety for the
child(ren) and elevate care to at least minimum health and safety
standards to allow for maintenance of the child at home or a timely
return

Attach an updated and complete San Diego Field Worksheet

Attach an IRS W-9/Form 590 (as instructed by the IFPP Office Assistant)
and statement of pending service from the vender or copy of completed
rental agreement. Include the child’s name on these documents

If housing assistance is being requested and the client receives
subsidized housing, please include a current contract.

PSS

Review and sign completed packet if approved.
Send to the IFPP PSS in the appropriate region.

IFPP PSS

Review the packet and make a decision regarding approval or denial.
If approved, sign Support Fund Claim and forward to PSPM for approval.

PSPM

Review Support Fund Claim and approve or deny.
Return to IFPP PSS.

IFPP PSS

Submit 04-311 and supporting documents to the IFPP Office Assistant.

IFPP
Office
Assistant

Acknowledge receipt of the 04-311 via email to the IFPP PSS within

48 hours.

Review 04-311 for accuracy and appropriateness.

Direct correction/clarification to the IFPP PSS and referring SW.

If request is denied, email the IFPP PSS, referring SW and include rationale.
If request is approved make scheduled appointment to issue check or
submit furniture purchase authorization and notify referring SW.

Track all expenditures.

Referring
SW or
designee

e Pick up check and deliver it to vendor.
e Obtain receipt.
e Return receipt to IFPP Office Assistant within 48 hours.
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