Visitation Services

Related Policy Manual File
Forms
Policy
Family Visitation Coaching
Family Visitation Centers
Substance Use Disorder (SUD) Treatment Centers
Safety Enhanced Together (SET)

Related Policy The following policies are related to this file:
Manual file

° Visitation

e  Visitation at Polinsky Children's Center

Forms This file references the following forms:
Form Purpose
04-217 Family Visitation Center Services For SWs to make referrals to Family Visitation
Request (CWS/CMS Template) Centers to supervise or monitor court-ordered

visits (and/or to assist with transportation
to/from those visits).

04-395 Family Visitation Coaching Referral | For SWs to make referrals for Family Visit
(CWS/CMS Template) Coaching.

Policy Visitation is a necessary and valued part of family-centered services and is one of the most
important parts of reunification. These visitation services are offered to maximize and
enhance the parent’s relationship with the child(ren). Parent and child visits should be
assessed throughout the case and should be unsupervised and only change to supervised
when it is court ordered. Visits should occur as frequently as possible in the most natural and
familiar settings to the child.

Before a request is submitted for visitation services, the primary assigned must first assess for
level of visitation. Refer to the Visitation policy to assess appropriate level of visitation and
what services are appropriate. The SW will supervise the first visit between the child(ren)
and each parent, supervision in order to assess the parents and child(ren) interaction. If this
is not possible on the first visit, then the SW will observe the second visit.

When court orders supervised visits for the parent(s).
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Policy CWS has contracted providers that provide visitation services to parents and children and
(cont.) may include:

e Family Visit Coaching

e Supervised/monitor visits at Visitation Center(s)
e Transportation

e Observation and documented visit reports

If court orders supervised visits, it is recommended that the assigned SW supervise or
observe at minimum one visit between the parent’s and child(ren) per month in addition to

any visitation services they are receiving until the visitation progresses to unsupervised.

NOTE: Refer to the Visitation policy at what level visitation services are appropriate.

Family Visit Family Visit Coaching (FVC) provides hands-on visit coaching to parents with children in out-of-

Coaching home care. FVC maximizes a parent’s opportunity to demonstrate they can protect their
child(ren) from the risks that brought them into care by helping them identify how they can
show acts of protection and respond to their child(ren)’s needs during visitation. Coaches will
attend up to 3 visits per week. Coaches do not supervise visits outside of their coaching
sessions. Coaches provide:

e Support and coaching in an initial visit-planning meeting and before each visit for a
pre-visit check in, during the visit, and after the visit for a post-visit debrief. The
visitation coaches:

e Build on the family’s strengths.

e Assist parent(s) to meet the unique needs of their child(ren)

e Guide parent(s)to manage the conflict between adult and child needs

e Enhance a parent(s)understanding of how the child’s behavior is shaped by the adults’
words, actions and attitude

Parents who have court ordered supervised visits, should be referred early on in the
reunification process with the goal to transition to unsupervised visits more quickly if the
family is successful.

Families meeting the following criteria may be referred to visitation services:

e  Any age child (no age exclusion)

e Any number of children (multiple siblings)

e  FRcases (any time during the time the family is in FR)

° FM cases when one parent is receiving enhancement services

e  Voluntary out of home placements

e  Pre-disposition if SW believes case is moving forward with return home services
being offered to the family
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Family Visit
Coaching
(cont.)

CWS Policy Manual

Families who are excluded, or not eligible, include:

e Families that are assessed as “High Risk” for visitation. See Visitation policy for what is
considered “High Risk.”

e Those being referred to Incredible Families (families cannot participate in both
programs at the same time)

e Those who cannot participate in person (FVC cannot be done by phone)

NOTE: No other visitation supervisor is needed or allowed (including the Family Visitation
Center monitors) during a coaching session. The assigned SW is encouraged to observe the
coaching session if scheduled/arranged with the FVC coach prior to the session. The SW will
be an observer and should not discuss the case with the family during this time.

Follow the step table below to refer the family to FVC services:

Step Who Action

1 SW e If family meets criteria, complete and email the Family Visitation
Coaching form (04-395) to the appropriate provider.
e If thereis a safety plan, attach it to the referral.

2 FvC e Attempt initial visit within three business days of receiving
referral.

e Initiate services as soon as reasonably possible after initial
contact.

e Coach up to three visits per week. Exceptions must be
approved by the FVC Policy Analyst in consultation with the
contract monitor.

e Send the visit note after each visit to the SW weekly.

e Schedule a monthly in person meeting with SW and the parent
to review progress.

e Have a phone call with the SW at the 3-month/90-day mark to
discuss the plan with the family, which includes preparation for
closing coaching services with a maximum of 6 months.

e Can terminate services after three documented no shows to a
pre-visit or visitation.
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Family Visit
Coaching
(cont.)

Step Who Action

3 SW 1. Review visit reports and notes.

2. Use parent’s self-assessment as quotes in the court report.

3. Use safety needs assessment by parent and coach in the court
report.

4. Import all visit notes into CWS/CMS.

5. Attend a monthly meeting with parent and coach.

6. Speak with visit coach at the 3-month mark to discuss a plan for
termination of coaching services.

7. Complete and update the Visitation Plan monthly to decide
appropriate level of supervision needed. Discuss with PSS
during conference time and present at MDT and or CFT when
appropriate.

Considerations for SW Practice

. It is very important that the SW review the progress of the family regularly; visitation
coaches will send weekly visit notes.

e  The thought of having a coach during visits may seem intrusive and unnatural to the
family at first. In time, families will welcome the coach to the visits.

e  When itis time to terminate coaching, this may be a difficult and frightening time for
parents and children who may have become accustomed to their presence during
visits. Itis a transition best done when the family is moving to a lesser restrictive
visitation model such as preparing them for day long or overnight visitation.

e  There should be a monthly assessment of whether the family is ready for unsupervised
visits and then reunification. While coaching can last up to 6 months, it can also
terminate prior to 6 months as each family has different needs.

e  Asingle derailed visit will not necessitate termination of FVC. However, it is important
to take note of missed visits as the coach may terminate services after 3 documented
no-shows.

e If the model is not working to enable the parent to meet the needs of the child, the
coaching may not be of further value for the child and family. This conversation needs
to happen between the coach and SW.

e  Consider early on, what the post support of visits will be.

e At the 90 day mark there will be a phone conversation between the SW and coach to
address this and come up with a plan for termination.
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Family Family Visitation Centers provide visitation services for families active to CWS who have

Visitation children in out-of-home placement. Family Visitation Center staff can also provide

Centers transportation for the visits for children and/or for their parents if requested by the SW. Visits
that are not high risk (for visitation purposes) may be at one of the Family Visitation Centers
or at other locations, as approved by the SW.

There is at least one Family Visitation Center in each Region that is able to accommodate
multiple visits occurring at the same time. In addition, they can also accommodate visits at
Substance Use Disorder (SUD) treatment centers, community centers, businesses, public
outdoor spaces, or private venues as approved by the SW. The Family Visitation Center
schedules visitation Monday-Friday from 6:00am-10:00pm and Saturday-Sunday from 8:00am-
9:00pm.

The SW must complete the following steps to make a request for Family Visitation Services:

Step Action
1 Complete the Family Visitation Services Request form (04-217) in CMS/CWS.
2 Email the completed form to the appropriate visitation service provider
located on the bottom of the 04-217.

If, after the initial SW-supervised visit, the SW believes one-on-one (1:1) supervision at a
Family Visitation Center is warranted, then the SW will:

Step Action

1 Schedule a SW/PSS consultation.

NOTE: See Visitation policy for criteria on (1:1) supervision.

2 Document the results in the CWS/CMS Contact Notebook.

3 Complete the Family Visitation Center Services Request form (04-217) if 1:1
is approved by the PSS, securing all applicable signatures.

If the SW recommends continuing 1:1 supervision at a Family Visitation Center after 90 days,
the SW will repeat the above 3 Steps and get CWS Manager approval.
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Substance Use For the Family Visitation Center provider to supervise low-risk or medium-risk visits or to

Disorder (SUD) facilitate transportation, the SW will continue to follow existing procedures above.

Treatment

Centers The SW will check the box for the “Substance Use Disorder Treatment Patient” and choose the
appropriate site in the drop-down menu on the 04-217 referral form and send the request to
the visitation provider.

For Substance Use Disorder Treatment clients, New Alternatives, Inc. (NAI) is willing to
transport non-north region children to the Serenity Treatment program. SWs can contact the
Serenity case manager for the parent to be escorted to NAl’s location in North Central region.

Alignment with  This policy aligns with the following SET values:
SET
e Value 1 and the agency practice of partnering with families when creating plans that
respect the cultural aspects of the family.
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https://www.sandiegocounty.gov/content/sdc/hhsa/programs/cs/child_welfare_services/cwsresourcesandguides/SET.html

