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Related Policy
Manual file:

The following policies are related to this file:

e Visitation at Polinsky Children's Center
e Visitation Services

Forms

These forms are related to visitation:

Form #

Form Name

Purpose

e 04-36
o 04-36sp

Visitation Plan
Visitation Plan (Spanish)

Tool for SW, parents, and caregivers
to discuss and agree on tasks and
responsibilities related to visitation.

04-37

Visitation Assessment

Tool for SW and PSS to discuss risk
and the status of visitation.

04-38

Supervised Visitation
Observation Summary

Tool to document parental
expectations and summarize visits,
used for supervised visitation in all
settings except Family Visitation
Centers.
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Forms (cont.)

Form # Form Name Purpose
e (04-39 Parent/Child Contact Tool for SCPs to track visits that do not occur in
e 04-39sp Log (English and person, including dates and brief observations,
Spanish) for multiple visits. The SW will give a blank 04-

39 to the caregiver upon placement and
whenever a completed 04-39 is submitted to the

SW.
04-258 Placement Needs and Addresses visitation plan and is required to be
Services Plan (CMS/CWS | completed and provided to caregiver within 10
template) days of placement. Must be updated if/when

visitation plan changes.

Introduction Visitation is a necessary and valued part of family-centered services and is one of the most
important parts of case planning because of the connection between visitation and
reunification. Children miss their parents and siblings, and visits help dispel a child’s feelings
of rejection, abandonment and loss of family and kinship group. Visits also reassure the
parents that the child is being well cared for and that placement is not intended to take the
children from them permanently. Progression in visitation should be an ongoing
discussion/assessment between the SW, PSS, and the family.

VISITATION IS NOT TO BE USED AS A REWARD OR A PUNISHMENT.

Definitions For purposes of this section, the following definitions apply (unless specifically stated
otherwise):
Term Definition
Case plan Initial Case Plan or Case Plan Update
High risk The visit itself is high risk —a 1:1 supervision level - (not necessarily
SDM or HVC). See high risk section.

Monitored Supervised. This also includes group visits.

Policy Visitation must be arranged to allow the parent and child to have the maximum contact in

the least restrictive setting. To avoid any misunderstandings, the terms of the visitation
agreement must be clearly documented for the parent, SW and caregiver in the CWS/CMS
Case Plan. As reunification approaches, visitation should increase and not require
supervision.

NOTE: Supervised visitation cannot be mandated on Voluntary Services Cases. Supervised
visitation can be recommended, but parent must agree. SW will document this in the Contact
Notebook and in Case Plan.
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Policy (cont.)

CWS Policy Manual

Unless “no contact” is ordered by the court, the SW will arrange visitation/contact between
children and their:

e Parents

e Siblings

e Grandparents

e Relatives and Kinship group (including other significant persons in the child’s life)
e Own child(ren), (if any and if living separately).

e CASA

NOTE: CASA’s may observe visits between a child and parents/grandparents/etc., but cannot
NOT supervise the visits per CASA policy.

Prior to the court making a visitation order, the SW will assess risk and determine if visits
should occur, and if so, under what circumstances. The primary SW will observe the parents
first visitation with the child. The parents may be observed during the same visit if
appropriate. If the SW is unable to supervise the first visit, then they will supervise the
second visit. The SW should use this as part of their assessment in making visitation
recommendations.

Visitation plans will be graduated to allow families to transition to less stringent supervision
as quickly and as safely as possible, then move to unsupervised visitation if/when safe. Itis
recommended that the SW use the Visitation Plan (04-36) tool with the caregiver and parent
when creating visitation plans and update it as the plan changes.

The SW will assess the level of supervision required and make appropriate arrangements with
caregivers, CWS support staff, Court, and any others, as needed. Assessment of the visitation
level should occur at least every 30 days. The Visitation Assessment tool (04-37) will be used
with the SW and PSS monthly to assess any barriers, strengths, and next steps to progress
parents in visitation. The tool will be shared with the parents to get their input on visitation
progress and to address any barriers in progression or next steps.

Per California’s Manual of Policies and Procedures for Child Welfare Services (Section 31-340),
these are the minimum contact requirements between the parent (who is named in the Case
Plan) and the child:

Contact Frequency Exception Criteria
Minimum monthly for FR cases. All 300(e) cases will start with supervised
) visitation unless the court orders
(The regulations do not mandate unsupervised visits.

parent/child visits in PP cases).

NOTE: CWS policy requires at least
weekly visits, as long as they are in the
child’s best interests.
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Policy (cont.)

SW responsibilities

CWS Policy Manual

Contact Frequency

Exception Criteria

Less frequent visitation, up to a
minimum of once every six months,

if extenuating circumstances exist and
are documented (e.g., parent on
deployment).

The court must authorize any exceptions
by approving a specific written visitation
plan (which will be part of the Case Plan

and court report).

No monthly visits are required to be
arranged if the whereabouts of the child
or parent are unknown and the SW has
complied with the exception criteria.

Child’s whereabouts unknown:

SW has informed the court and confirms and
documents in the case record once every 30
days from the date of initial discovery that
the child’s whereabouts are unknown (see
Absent Client - No Contact).

Parent(s)’ whereabouts unknown:

SW has requested a Parent Searches and
made reasonable efforts to locate the
parents. See Contacts - SW and Parents.

The table below displays the SW’s responsibility for developing a Visitation Plan, depending
on the stage of the court process.

Stage

Action

Between removal and the Detention | Arrange for visitation of children detained in
Hearing Emergency Screening Unit (ESCU) homes or

detention facilities if a thorough assessment and
criminal clearances have been completed.

Ensure regular telephone contact between the
parent and child (any age) prior to the Detention
Hearing. The initial phone call should take place as
soon as practicable, but no later than 5 hours after
the child is taken into custody.

Inform children 10 years of age or older of their
right to make at least two telephone calls
(parent/legal guardian, other relative, and/or
attorney) within one hour after they have been
brought into protective custody. Calls should be
made in presence of SW.

Cross Program Procedures - Visitation
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SW responsibilities
(cont.)

CWS Policy Manual

Stage

Action

Between removal and the Detention
Hearing (cont.)

Exception: If the SW believes that visitation
is/would be detrimental to the child and agreement
is obtained from the PSS, visits may be denied until
a court order is made. Must document assessment
as to why visitation is detrimental.

Between the Detention and
Disposition Hearings (or a period of
time not to exceed 30 days from
detention)

Develop and implement an initial visitation plan
(this includes in-person and telephone). Until the
plan is implemented, the parent will be allowed at
least one visit per week and telephone calls.

Exception: If the Court at previous hearing made
detrimental finding.

After Disposition Hearing (or 30
days after detention, whichever
comes first) and throughout
ongoing review periods

Implement a visitation plan that specifies the
number of hours per week and the level of
supervision. Increase the amount of visitation and
decrease the level of supervision as reunification
nears, provided these changes are in the best
interest of the child.

After permanent plan ordered
(APPLA, fit and willing relative, and
guardianship cases)

Ensure that a combination of visits, including phone
calls, overnight visits, sibling visits continue if in the
best interest of the child.

In addition to the SW responsibilities above, the SW will also:

e  Comply with all court orders related to the frequency and type of visitation.

e Collaborate with caregiver, parents, and designated relatives to create a visitation
plan. This plan should be documented in the Contact Notebook and in the Case Plan
and updated as necessary. It is also recommended that the SW use the Visitation
Plan (04-36) tool and provide a copy to the visitation supervisor and parent(s).

e Incorporate cultural considerations into the visitation plan.

e Complete and provide Placement Needs and Services (04-258) visitation plan to
caregiver (update if visitation plan changes).

e Get regular feedback from whoever is supervising the visit.

e Complete the Visitation Assessment tool (04-37) every 30 days to assess visitation

and next steps for progression.

e Have monthly conversations and discuss the Visitation Assessment tool with the
parents and child (if appropriate) in regards to visitation (working well, worried
about, etc.) and address any barriers.

e Ensure that the supervisor of the visit is aware of any risk factors, to ensure the

safety of the children.

e Encourage parents to participate in activities and appointments with their children
e Attempt to arrange a visitation schedule that maximizes the parents’ chances of

success.

Cross Program Procedures - Visitation
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SW responsibilities e If supervised visits (FR, PP, Out of Home VS (if parent agreed to a visitation plan))

(cont.) observe at minimum, three entire visits between the children and the parents during
a six month period. In FR cases, it is recommended that the SW observe one entire
visit monthly until visitation progresses to unsupervised. NOTE: This supervised visit
should not be considered a monthly in person contact unless you have a private
conversation outside of the visit in which the case plan components are discussed.

e Document the visitation in a CMS/CWS contact. Behaviors should be documented in
relation to the Visitation Observation Summary (04-38) and be behaviorally
descriptive.

e Provide and encourage positive feedback as well as areas for improvement to the
parents. This should be done outside of the visit with the child.

e Increase visits and lower supervision level as the risk to the children decreases.

Court Orders Visitation should allow maximum contact in the least restrictive setting, but it must always
reflect all current court orders related to visitation. The SW will clearly document in the court
report, the reasons for requesting supervised visits. Regardless of the SW’s recommendation
of visitation, the SW must follow the court ordered visitation plan. This visitation plan could
include discretion for the SW to progress in visitation with concurrence from minor’s
attorney, CASA, etc. and/or to notify all parties. If the SW is given discretion to progress with
concurrence/notification, the SW must wait 72 hours before making any changes in the
visitation plan in case a party/attorney objects and wants to set a Special Hearing. SW’s will
review the court order in determining the necessary actions in visitation progression.

If the visitor, shows to a visit and the SW assesses that the visit would be detrimental to the
safety and/or wellbeing to the child or other party in the visit (i.e. intoxicated, with an
unapproved/inappropriate visitor, etc.), the SW may deny the visit, provide clear
expectations, and reschedule the visit. An isolated incident would not require a Petitions
(Motions) - 388. However, if there continued to be ongoing safety concerns, and regressing
to a higher level of supervision is necessary (i.e. from unsupervised back to supervised), the
SW must file a Petitions (Motions) - 388 to the Court.

Any stop on visitation due to concerns that it would result in harm or trauma to the child,
the court must make a detrimental finding. The SW must file a Petitions (Motions) - 388 and
provide the court with the reasons for prohibiting visitation/contact such as the parent’s
actions, child’s behaviors, and the mental health provider statements about how visitation
impacts the child. The decision will be documented in the case narrative, the case plan/case
plan update, and the court report, with a recommendation for the court to prohibit visitation.
If the court does not make a detrimental finding, the SW must continue with the court
ordered visitation plan.

Whenever the SW evaluates the visitation plan and the recommendation is to change the
level of supervision, the SW will consider whether a Special Hearing, Ex Parte, or 388 Petition.
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Court Orders (cont.)  Set a Special Hearing based on the following criteria:

e discretion was not given to the SW by the court to lower visitation level at previous
hearings

e the child’s attorney will not give concurrence for the SW’s recommendation even if
discretions were given at previous hearings. (NOTE: The child’s attorney may set a
Special Hearing if not in agreement with the SW’s recommendation and only notice
was required)

e the court order states that the SW must come before the court for any change in
visitation

e the recommendation goes against any existing court orders.

Submit an Ex Parte when:

e the recommendation to go to unsupervised visits and the court has not given the SW
discretions to lower visitation and all necessary parties are in agreement. The court
MUST sign the ex parte prior to unsupervised visitation beginning.

e the recommendation to terminate visitation and all necessary parties are in
agreement.

NOTE: The SW should consult with County Counsel prior to scheduling a Special Hearing
and/or Petitions (Motion)-388.

Court reports When a child is placed out-of-home, the SW will address visitation in every court report.
Visitation recommendations will be based on the:

e SW’s assessment of risk.

SDM- Reunification Reassessment tool (Out-Of-Home reassessment tool)
recommendation.

e SW’s personal observations of visits.

e Verbal and written reports from visitation providers (caregivers and/or approved

supervisor, Visitation Centers and Family Visit Coaches).
e Parent’s progress (or lack thereof) in case plan objectives.
e Family’s dynamics and the parent-child relationship.

The SW will address the following in the body of the court report:

e Recommendations for how often visits should occur between the child and each
parent, sibling, and grandparent.

e  Whether visits should be supervised, unsupervised, overnights, or 60-day trial visit.

e Facts to support any recommendation for visitation plan.

e Efforts to arrange visitation.

e Observations of interactions among the visit participants.

e Number of current scheduled and attended visits.

e Feedback and progress reports from any other appointed visitation supervisor
(caregiver, relative, FVC, visitation center, etc.)
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Court reports (cont.)

Number of missed visits, reasons for missing, attempts to reschedule.
e Discuss any caregiver concerns, special needs, etc.

e Child’s reactions before, during, and after visitation.

e Any barriers, strengths, and next steps in progression.

NOTE: The court may also modify the visitation plan. If that happens, the SW will ensure
that any existing visitation plan is revised accordingly.

Visits in caregivers’ Visits between children and their parents may occur in a caregiver’s home. The SW will
home ensure that:

e the caregiver is willing and able to have visits at the home

e is willing to report any safety concerns regarding the visit

e they provide the caregiver the Placement Needs and Services plan outlining the
visitation plan

e they have assessed the parents’ ability to comply with the visitation plan

e they have informed the caregivers RFA SW about the proposed visitation plan

NOTE: A parentis exempt from the background check requirements when they come into
the caregivers home for the purpose of complying with a court-ordered visitation schedule,
provide that they are not left alone with a child who is not subject to the court ordered
visitation schedule.

Levels of supervision The table below describes the different levels of supervision.

NOTE: The parents should be encouraged to participate in the child’s medical, dental,
educational, developmental appointments, activities (sporting events, etc.), and cultural
events unless the level of supervision is high risk or there are other safety concerns (i.e.
restraining order, no contact order, etc.). SW will document these safety concerns in the
Contact Notebook and Court reports.

CWS Policy Manual

Level Description Location of Visit
High Risk 1:1 Supervision Must use either:
NOTE: Most The supervisor of the visit CWS facility with controlled
families will must have constant visual and entry and exit (consider
never require auditory contact with all requiring parent[s] to arrive
this level of parent/child interactions. before the child[ren] and
supervision leave after the child[ren]),

OR
Law enforcement facility.

Cross Program Procedures - Visitation
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Levels of supervision

(cont.)
Level

Description

Location of Visit

High Risk
(cont.)

To be supervised only by:

o SW

e  Case Support Staff
(should have
conversation regarding
safety concerns with
primary SW prior to
supervising)

See section below for
examples of High-risk
situations:

The supervisor of the visit
must have constant visual and
auditory contact with all
parent/child interaction,
which must be in a language
the supervisor understands.

NOTE: Family Visitation Center
staff and/or caregivers and other
adults cannot supervise these
High-Risk visits.

Medium-High
Risk

1:1 Supervision

The supervisor of the visit
must have constant visual and
auditory contact with all
parent/child interactions.

May be supervised by:

e  Family Visitation Center
staff

° SW

e  Case Support Staff

° Caregiver

e Other responsible adult
approved by SW

The supervisor of the visit
must have constant visual and
auditory contact with all
parent/child interactions,
which must be in a language
the supervisor understands.

More structured setting,
approved by the SW, such as:

e Family Visitation Center
e CWS facility
e Caregiver's home

CWS Policy Manual
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Levels of supervision

(cont.)
Level

Description

Location of Visit

Medium Risk

Regular visual contact with
parent and child.

May be supervised by:

° Caregiver or

e  otherresponsible adult
approved by the SW

e  Family Visitation Center
staff

e  Case Support Staff

° SW

Medium-risk visits are
monitored more closely than
low-risk visits.

Neutral setting such as:

. Family Visitation Center
NOTE: When at a FVC,
medium-risk visits are in
groups of up to 4 families at
a time.

e  CWS facility

e  Caregiver's home

° Park or playground

o Restaurant

Any other appropriate setting
where risks and safety needs can
be met.

Low Risk

Lowest level of supervision.

Visual contact with parent
and child with brief periods of
alone time within the
structured setting.

These visits should include
opportunity for the parent to
independently demonstrate
their parental role and their
ability to meet their children’s
needs safely on their own
before moving to unsupervised
visits.

May be supervised by:

e Caregiveror

e other responsible adult
approved by the SW

e Family Visitation Center
staff.

Setting such as:

e  Parent’s home

e  Caregiver's home

. Park or playground

. Restaurant

. Library

e  Family Visitation Center

e  Any other appropriate
setting.

NOTE: When at a FVC, low-risk
visits are monitored in groups of
up to 8 families at a time.
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Levels of supervision
(cont.) Level

Description

Location of Visit

Unsupervised

These visits are not observed.

Family Visitation Center staff
may provide transportation
and/or a location for the visit,
if requested by the SW.

Parent’s choice of site,
considering any safety
restrictions the SW discusses
with the parent (e.g., public
location, not at the perpetrator’s
home, others present, etc.).

Examples of possible visit sites:
e Parent’s home

Relative’s home

e Caregiver's home

e Family Visitation Center
Any other appropriate setting.

Overnights

These visits are not observed.

Parent’s choice of site, however
the SW will do a visual safety
inspection of the location prior
to an overnight occurring as well
as identifying and approving any
other parties that may be
present.

Examples of possible visit sites:
e Parent’s home
e Motel
e Relative/NREFM home

NOTE: Please refer to the Visitation Services Policy for more information on visitation
supervision and coaching services.

Assessing the level Generally, visitation is expected to become less risky as the parents comply with the services
of supervision and begin meeting their behavioral objectives in their Case Plans. Parents should be
assuming more parental responsibility as visits get closer to being unsupervised.

The intent of the graduated visitation plan is for families to progress from “1:1 supervised” to

“monitored/group supervision” within 90 days, if safe for the child(ren).
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Assessing the level Whenever visitation is supervised (includes FR, PP and voluntary out-of-home (if parent
of supervision (cont.) agreed to visitation plan)), the SW will, at least once every 30 days:

Step Action

1 Review the visitation supervisor’s evaluations for the past month.

If visits were

h iew the...
supervised by the... then review the

Family Visitation 04-219 narratives completed by the Family

Center staff... Visitation Center supervisor.

Caregiver... e  Parent/Child Contact Log (04-39),
and/or

e  Supervised Visitation Observation
Summary (04-38), or

Talk to the caregiver.

SW or Support staff... Supervised Visitation Observation Summary
(04-38).
Approved adult... Supervised Visitation Observation Summary
(04-38).
2 Reassess for the lowest level of supervision necessary to ensure safe and

appropriate visits.
Consider using the following as part of this assessment:

e Child Adolescent Needs Strengths (CANS) Assessment Family
Functioning Domain outcome

e SDM Reunification Reassessment Tool

e Assigned SW observation of visits

e CFT’s/Mappings

3 Discuss reassessment with PSS and use the “Visitation Assessment” tool (04-
37) to assist with this assessment.

NOTE: Recommend using tool during supervision with PSS.
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Assessing the level
of supervision (cont.)

Step Action

4 Discuss the “Visitation Assessment” with the parents and ask for their input.
Have a discussion with the parents and child (if appropriate) on what is
working well, what concerns/upgrades they can make, and next steps toward
progressing in visitation.

5 Document your conversation with the parents in the Contact Notebook and
the reason for maintaining and/or changing the level of supervision in the
Contact Notebook

6 If the decision to lower supervision, review prior court orders to determine
next steps.

NOTE: Submit an updated 04-217 if visits have been supervised by Family
Visitation Center staff, to change the level of visitation or to request
transportation services for unsupervised visits.

Do not lower the level of supervision if one or more high risk factors requiring supervision at a
CWS or law enforcement facility remains.

NOTE: Even when visits are unsupervised, the SW must continue to reassess safety and
appropriateness. If the SW discovers that the level of risk has increased, the SW will
immediately discuss the issues with the PSS and take appropriate action.

Highly Vulnerable The designation “HVC” applies to referrals/cases in which there was serious harm and/or in

Children (HVC) cases  which the family has “a higher-than-average possibility of serious re-injury or death to a
child.” (See Highly Vulnerable Children Protocol for additional criteria and information.)
Cases assessed as “HVC” are not necessarily high-risk for visitation purposes.

Exception: All “severe physical abuse” (W&I C 300[e]) are high-risk for visitation and
supervised unless the court orders unsupervised.

The SW must have a multidisciplinary case consultation and then schedule a court hearing to
change visitation from supervised to unsupervised in a HVC case (unless given discretions by
the court). It is not necessary to go to case consultation to lower high-risk visits unless it is a
HVC case.
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Highly Vulnerable
Children (HVC) cases

(cont.)

High-Risk Visits

CWS Policy Manual

If the SW is considering changing visitation from supervised to unsupervised in a case
designated as HVC the SW will follow these procedures:

Step

Action

Consult with PSS.
Does PSS agree that unsupervised visits are safe?

If YES, then go to next Step.
If NO, then STOP and complete the 04-37.

Schedule a multidisciplinary Case Consultation.

Does the team agree to progress to unsupervised?
e If YES, then go to next Step.
If NO, then STOP.

Schedule a Special Hearing or use discretions as given by the court in
previous hearings and give notice/get concurrence from necessary
parties/attorneys.

For purposes of visitation, “high-risk” refers to the level of risk related to the visit itself.
Examples of high-risk visitation factors include (but are not limited to) the SW assessing (and
documenting the basis for that assessment in the CWS/CMS Contact Notebook) that a visiting

parent may:

attempt/threaten to abduct the child(ren)

continue to harm the children (physical or sexual abuse cases)

directly or indirectly pressure or signal the child(ren) to recant, refuse to cooperate
with the SW, etc.

directly or indirectly convey threats to the child(ren)

behave inappropriately around the child(ren) without being amenable to instant
correction (often due to substance use and/or mental health issues*)

behave unsafely toward anyone related to the visit (i.e. having or using weapons).

If the child has been removed for “severe physical abuse” (W&I C 300[e]), visits will begin as
high risk supervised, unless the court orders unsupervised visits. To lower level of
supervision on a W&I C 300[e] i.e. from high risk (CWS office) to medium high (relative, etc.),

you must have MDT approval.

NOTE: Current/recent parental substance use and/or mental health issues are not
automatically indicators of high risk for visitation purposes. The SW must assess and
document the risk on an ongoing, case-by-case basis.
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Developing Visitation Prior to creating the Initial Case Plan, the SW will develop and monitor the visitation plan

Plans with the parents and caregivers, child (if appropriate) as well as with any siblings and
grandparents. It is recommended to use the Visitation Plan (04-36) when developing and
updating visitation plans. The SW may provide a copy of this plan with the parent(s),
caregiver and visitation supervisor.

The SW, parent(s), and caregiver must develop a workable visitation schedule. A workable
schedule is defined as a schedule reasonable enough to ensure the parent’s success, the child’s
best interest, and the caregiver’s cooperation.

The visitation plan should be discussed and developed during Child and Family Team
meetings (CFTs) as long as all parties are present involved in the plan are present. Family
cultural components should be discussed and incorporated into the visitation plan.
Consideration also needs to be given as to the child and caregivers schedule (i.e. activities,
bedtime, etc.). The parents should not interrupt the caregiver’s routine by making
spontaneous visits. The level of flexibility in the visitation plan will depend upon the ability of
the parent(s) and caregiver to work together in the best interests of the child. This type of
schedule benefits the child by reducing friction and the possibility of a disrupted placement.

The visitation plan should allow maximum contact in the least restrictive setting, but it must
always reflect all current court orders related to visitation. The SW must clearly document the
visitation plan in every Initial Case Plan/Case Plan Update. Visitation plans will include details such
as to who may supervise the visits, where the visits may take place, who will bring diapers/snacks/
activities for the children, who will transport, etc.

The visitation plan will be specific regarding the following areas of visitation:

e Frequency of visits
e Location of visits
e language spoken during visit (have supervisor that understands language)
e Who can and who cannot be present during the visit
e  Whether the visits are to be supervised or unsupervised, and if supervised, the level of
supervision
e  Whether phone calls or other communication from the parent will be permitted, and if
allowed
e whether the communication must be supervised (and if supervised, by whom)
e day/date, time and length of phone calls
o  Whether overnight visits with the parent will be allowed, and if allowed:
o how often
o location of overnight visits
o who can and who cannot be present during the overnight visits
o time of pick up and return of children
e the option of utilizing Family Visitation Centers (including locations and hours
available)
e Arrangements for visitation between any siblings
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Developing Visitation e Expectations of being on time and of behaving appropriately (no intoxication,
Plans (cont.) threatening demeanor, weapons or pornographic material, etc.)
e Any visitation-related transportation arrangements
e The caregiver’s responsibilities for supervising the visit or ensuring there is
appropriate supervision when leaving the children, and notifying the SW of any
problems or concerns.

Discuss the following conditions and expectations of visits with the parent:

o The visit supervisor can cancel the visit if the parent arrives more than 15
minutes late.
o The visit may be terminated if the parent:
» expresses hostility or uses abusive language towards the child, caregiver, or
others in the home
> appears to be under the influence of drugs or alcohol and the parent’s
ability to appropriately interact with the child is impaired
» engages in any threatening or inappropriate behavior, or
» discusses events that led to the child being taken into custody.
e Explore with the parent, resources for supervised visitation and transportation
options.
e Inform parent(s) that they can take photographs of the child(ren) during visitation as
long as it is appropriate.
e  Review the “Encouraged” and “Discouraged” behaviors listed on the Supervised
Visitation Observation Summary (04-38) with the parent(s).
e  Provide instructions for the person who will be supervising the visits about their role
and responsibilities.
o Ensure that all caregivers, including relatives, document all visits on the 04-38 if
they are supervising visits.
o If the visits are supervised or monitored by Family Visitation Center staff, the
SW must complete the Family Visitation Center Services Request (04-217) and
fax it to the applicable visitation site.

NOTE: SW’s will follow the Assessing the Level of Supervision steps when modifying or
updating a visitation plan.

Parents with Special  All parents have a legal right to visit their children unless the court has made a finding that

Circumstances and such visits would be detrimental for the child. There are different modes of visitation/contact

Non-Custodial Parent that can occur under special circumstances. Below describes what they are and provide best
practices that support visitation.

Incarcerated Parents

Visits between an incarcerated or detained parent and their child. Children who are
separated from the parent(s) due to incarceration can cause distance and emotional impact
children in a negative way. SW’s should work with the detention facilities and provide visits
whenever possible. See Incarcerated Parents for additional information about how to
arrange visits and for detention center contact information.
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Parents with Special Non-U.S Citizen Parent living in Mexico

Circumstances and Some parents may reside in Mexico and do not have the ability to enter the country legally.
Non-Custodial Parent In those circumstance, SW’s should arrange for cross-border visits(when permitted by U.S
(cont.) Customs and Border officials) between dependent children and their parents, siblings, and

relatives at the Mexican Consulate’s office located at the United States-Mexico port entry in
San Ysidro, CA. CWS staff must supervise these visits. There also may be instances in which
the court orders a child to visit parents in Mexico. If these situations occur, the SW will
contact the CWS International Liaison’s Office and submit an International Liaison Office
Request (04-309) to coordinate these services. See International Liaison for more information
and/or Working with Families Who Are Involved in Child Welfare and Immigration
Enforcement Proceedings for information on how to arrange these visits.

Non-custodial parents

There are instances when a non-custodial parent is located and for various reason are not
provided reunification services. At time, court may order enhancement services for the non-
custodial parent and this can include visitation services. Even if a parent is not named in the
case plan, visitation should still be encouraged between that parent and the child as long as
it’s in the child’s best interests (see Developing visitation plans section). Visits should occur
as often as safety and circumstances allow.

Sibling visits Every effort must be made to place siblings together. If that is impossible or not in their best
interests, then it is extremely important for siblings to maintain relationships with each
other, which can decrease their feelings of isolation and abandonment. It is best practice to
observe sibling visits.

Separation of siblings from each other can be as traumatic as the separation of children from
their parents. Siblings have unique relationships that are separate from, and may be as close
as (or closer than) their relationships with their parents. Because they are often close in age,
share substantially the same life experiences, and have been raised by the same parents’
style and practices, siblings can have a bond that is different from others in their
environment and that remains strong throughout their lives. Older children may have acted
as caregivers and protectors of younger siblings.

When siblings are placed apart and the court has NOT made a finding based on reason(s)
documented in the Case Plan that sibling interaction would be detrimental to the child(ren),
the SW will do all of the following and document them in the case plan and in every court
report:

e Make diligent efforts to provide for ongoing and frequent interaction among siblings

e Arrange for visitation between all siblings at least weekly, unless it is not in their best
interest.

e Establish cooperative visitation agreements among all caregivers.

e Encourage caregivers to include siblings in each other’s activities whenever possible

e Encourage combined visits with parents, if appropriate.

e Encourage phone calls and written communication (i.e. text, email) and
videoconferencing especially when siblings are placed far apart.
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Sibling visits (cont.) e Address the outcome of the CANS Family Functioning outcome related to sibling
visitation and use in case planning and when arranging visitation.
e Document the quantity and quality of sibling visits.
e [f visits are supervised, document in the court report why and what needs to happen
before they can be unsupervised.
e Document any plan to increase visitation between the siblings.
Document the reason(s) for any suspension of sibling interactions (if applicable)

Consider having the children meet at a park or other place where they can have fun during
their visits. Explore Camp Connect and other activities that support sibling visits.

NOTE: Dependent and NMD siblings may file Petitions (Motions) - 388 to assert a sibling
relationship with a child who is in the physical custody of a common legal/biological parent,
and may request visitation with that child.

Grandparent/Child Per California’s Manual of Policies and Procedures (state regulations) Section 31-345, in FR
Visits cases the SW will arrange for visits between the child and grandparents as determined in the
case plan.

If the grandparent does not appear in the participants list when documenting the contact,
then do a CWS/CMS search for his/her Client Notebook. If the Notebook does not exist, then
create one.

If child/grandparent visits are not appropriate, the SW will clearly document the reason(s) in
the Case Plan.

NOTE: Other relatives and NREFM’s may be considered for visitation if the SW finds it
appropriate and in best interest of the child.

Safety Precautions Staff supervising a visit will follow these precautions:

e Always consult with the PSS or CWS manager prior to the visit to discuss whether any
safety precautions should be taken

e Notify the site manager or PSS when and where in the building the visit will take
place.

e Consider alerting building security if appropriate.

e Consider having a second staff person present during the visit if appropriate.

e Be aware of all exits in the room and place yourself closer to an exit while
supervising.
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Caregiver The caregiver’s responsibilities regarding visitation are to:
Responsibilities
e Be flexible and coordinate a working visitation schedule for the child, caregiver, and
parents.
e Support the visitation plan by making the child available for visitation at the times
agreed to in the schedule.
e [f supervising the visit:
o complete the Parent/Child Contact Summary (04-38) and Parent/Child Log (04-
39) for each child and submit it to the SW upon request, and near the end of
each 6-month review period, to be incorporated in the court report.
o ask the parent to initial each visit on the contact log, if requested by the SW
e Reschedule any visits that the caregiver has to cancel due to conflicts, illness, etc.
e Attempt to reschedule any visits that the parent misses or cancels.
e Invite the parents to the child’s medical, dental, developmental, educational, activities
(i.e. sporting events, etc.) and cultural events. NOTE: Except for high-risk visitation or
there are other safety concerns (restraining order, no contact order, etc.).

Parents The parents’ responsibilities regarding visitation are to:
Responsibilities
e comply with the schedule and conditions of the visitation plan
e arrange for transportation to and from the visit, unless the parent is incarcerated (the
SW and/or Family Visitation Center staff can assist if necessary)
e arrive at the visit promptly and follow the expectations provided by the SW
e assume increasing amounts of responsibility as visits progress.
e bring age/developmentally appropriate snacks, activities, supplies as needed
depending on visit length and location
o refer to case plan for specific parental responsibilities and goals

NOTE: The SW should assist the parent by providing transportation resources such as bus
pass/tokens for the parent and attempt to arrange visitation in a location that is feasible for
all visitation parties.
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Children’s Legal

Services/Dependency SW will:

Legal Services/
Investigators
Observing Visits

Alignment with SET

values

CWS Policy Manual

If an investigator or attorney asks to observe a visit between the parent(s) and child(ren), the

Step

Action

Document the request in a CWS/CMS Contact.

NOTE: The request to observe a visit is intended to be a one-time request.

Notify whoever will be supervising the next visit that the attorney or
investigator (give name) will be observing the visit. Advise the supervisor of the
visit that:

e the attorney/investigator is not to interact with anyone or intrude in
any way during the visit

e ifthe above is violated, the supervisor should immediately ask the
attorney/investigator to leave, and then report the violation to the SW
after the visit.

Give the attorney/investigator the date, time, and location of the next visit.

Advise the attorney/investigator that they cannot:

e intrude in the visit in any way
e interact with anyone during the visit.

If the supervisor of the visit reports a violation, immediately contact the
Supervising Attorney in charge of that attorney/investigator.

NOTE: No further observations will be allowed with that attorney/investigator
until/unless the SW, the Investigator, and the applicable Supervising Attorney
meet and resolve the issue.

This policy aligns with the following SET values:

Value 1 and the agency practice of partnering with families when creating plans that

respect the cultural aspects of the family.

Value 3 and the guiding principle to actively strive children’s connections to siblings

and family.
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