Family Support Liaison Program

NOTE: Our case management system is moving from Child Welfare Services/Case Management System (CWS/CMS) to
Child Welfare Services-California Automated Response and Engagement System (CWS-CARES). This policy includes
language, forms/templates, and resources that will be reviewed and updated as we transition into CWS-CARES.
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Additional information can be found in the following policy:
e (Case Consultation

This policy references the following forms:
e 04-805 Family Support Liaison Program (FSLP) Referral

The policy references the following resource:
e Family Support Liaison Program Flyer

There have been numerous studies and there is statistical evidence indicating significantly
greater proportions of African American children entering and remaining in foster care longer
than children of other races. Disproportionate representation of African Americans in the
child welfare system has been of concern for many years. To address the disproportionate
representation, Child and Family Wellbeing (CFWB) contracted with Jewish Family Services
(JFS) to provide support, advocacy, and services to African, African American, or Black
families that come to the attention of or are involved with CFWB through the Family Support
Liaison Program.

The purpose of the Family Support Liaison Program (FSLP) is to provide specialized assistance
to families who represent distinct cultural, ethnic, and linguistic populations within San Diego
County. FSLP staff consist of Family Support Specialist (FSS), Wraparound coach and youth
partners. Program staff may have a mix of professional, education, and lived experience.
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Background Children in foster care are far more likely than the general population to experience
homelessness, poverty, compromised health, unemployment, incarceration, and other
adversities after they leave the foster care system. Addressing the disproportionality and
disparity of African Americans in CFWB has been a continued priority. The FSLP supports San
Diego families that come to the attention of CFWB with the following:

e Child welfare laws

e System processes and communication

e Early intervention strategies that enhance child safety by helping families better
understand and navigate the multiple processes involved in the child welfare system

In alignment with a phase-in approach of the program, the FSLP began serving African,
African American, and Black families in the Central office in May 2021. The program has
expanded to all offices as of 2023. Families that meet eligibility criteria can be referred to
FSLP.

Eligibility Criteria  The FSLP is available to African, African American, and Black families who come to the
attention of CFWB due to:
e An allegation of abuse and/or neglect, or
e Involvement in the child welfare system through an open referral, a Voluntary
Services (VS) case, or a dependency case, including Family Maintenance (FM) or
Family Reunification (FR).

FSLP is currently not accepting referrals for families who have the following allegations:
e Sexual abuse
e Fatalities or near fatalities
e Severe physical abuse

Once the referral is received by FSLP, a FSS will be assigned, they will contact the family
within 72 hours, and email the assigned SW/CFWB liaison introducing themselves as the
assigned FSLP staff. If there are any questions, contact FSLP.

If a family does not meet eligibility criteria, FSLP will notify the SW/CFWB FSLP Liaison
via email, copying the SW supervisor, the contract administrator and CFWB Policy Analyst.

English is the primary language being serviced, however language needs will be met to
service the family, should the need arise.
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Family Support The FSLP believes that building a healthier, more resilient San Diego starts with supporting
Liaison Program the community’s youngest members by strengthening families. Depending on the needs of
(FSLP) Services each family, these services may include, but are not limited to:
e Educational and skill building activities (e.g. improving home life and financial
management skills and other life skills)
e Referring to community resources and programs
e Sharing information on child welfare laws and system processes that promote child
safety and family preservation
e Supporting positive actions by families to prevent their children from entering the
child welfare system
e Assisting with successfully completing the family’s CFWB case plan, when available
and provided to FSLP by the SW
e Navigating and applying for additional supportive resources within the community
such as Cal Fresh, Medi-Cal, affordable housing, etc.
e Locating and linking to parent education programs focused on enhancing parenting
practices and problem-solving skills necessary to build healthy families
e Engaging in collaborative communication with the SW regarding the services
provided and any barriers to services
e Participating in Child and Family Team (CFT) meetings when informed in advance by
the CFT facilitator, SW, CFWB FSLP liaison, Continuous Quality Improvement (CQl) PA
or Parent
e Providing services to families for up to 6 months (exceptions may be made with
Contract administrator approval only)

FSLP utilizes the Coordination Advocacy Resources Education & Support (CARES) Wraparound
Model. The model’s core values are based on a system of care that is family driven, youth
guided, community based, culturally and linguistically competent, trauma informed and
encompasses diversity, equity, and inclusion. FSLP works with families in four phases:
1. Engagement: Engage the family to establish trust, a shared vision, facilitate
conversations about strengths, needs, culture, and family vision.
2. Planning: Work with the family to develop a plan of care and a crisis/ongoing safety
planning measure (if needed).
3. Implementation: Support the family in implementing the plan, revisit/update the
plan, and maintain trust with the family.
4. Transition: Plan for program graduation, and if applicable any follow up after
graduation.

Families served by the FSLP will be linked to available community resources, social supports,
and other resources intended to increase family stability. The FSS partners with the family to
design an individualized support plan that works best for the family and will seek input and
involvement from a CFWB SW and other system representatives when the family has an
open CFWB case or referral. The individualized support plan does not always match the
CFWB case plan. Communication between the FSS and SW will ensure that concerns are
addressed related to the protective issue.

NOTE: The FSS is not a direct service provider for housing, parenting classes, financial literacy
classes or family violence/domestic violence counseling or therapy.
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Referral Process  SW, CFWB FSLP Liaison, and the CQIl PA will work collaboratively with FSLP staff to support the
unique needs of the family.

Step Who Action

1 SW Assess the family for FSLP services and refer interested families by
completing the FSLP referral. Include any information about the
family that would assist the FSLP intake and assignment process.

Provide information and a copy of the FSLP flyer to eligible families
and inform them that a FSLP staff will be contacting them.

NOTE: If at this time, the family requests that no further contact
with them is made about the program, STOP and document in
CWS/CMS that FSLP services were offered and the family declined
services.

2 SW/ CFWB FSLP | Complete the FSLP Referral (04-805) and e-mail to the Family

Liaison Support Liaison and copy the Program CFWB FSLP Liaison.

e Email subject line must be: FSLP Referral First name
initial, last name of parent (office/program) e.g. FSLP
Referral for M. Jones (South).

For open cases, SW will provide the CFWB court approved case
plan to FSS assigned if requested. CFWB has a secured portal for all
electronic communication. FSLP is on the Transport Layer Security
(TLS) list, no encryption is needed.

NOTE: Complete one referral per family address. For parents who
reside together, complete one referral; for parents who reside
separately, complete two separate referrals. No encryption is
required when emailing FSLP program at email above.

3 FSLP FSS Once assigned, notify the referring SW, PSS and copy the Family
Support Liaison via email with the assigned FSS contact
information.
e Contact the family within 72 hours of assignment.
e Provide services to the family (as described above).
e FSS will coach the family to engage positively with their SW
and work towards completion of their CFWB case plan.

After family completes or exits the program, FSS will email the SW
the client’s name, and dates of service for open cases.
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Referral Process  The assigned CFWB SWs are expected to do the following: Maintain regular contact with the FSS
(cont.) regarding CFWB case management updates. The updates can be:
e Change in assigned SW
e (Case status (including if the investigation is closed, or proceeds to a voluntary or
dependency case)

If there are any questions, contact FSLP directly.

Multidisciplinary  FSLP should be invited to all MDTs for referrals and/or open cases (VS, FR, FM) involving African,

Team Meeting African American, and Black families. If the family is not already in an open FSLP case and FSLP
(MDT) services are recommended, SW will offer FSLP services to the family. If the family agrees to
Consultations services, SW or FSLP Liaison will submit the 04-805 FSLP referral following the MDT.

Please submit MDT invitations to the following:
e Program Director
e Supervisor

The CQl PA will ensure that FSLP receives the MDT invite. Refer to Case Consultation policy for
MDT Consultation.

The subject line in the MDT meeting invitation must include the office/program of the (e.g. MDT
for South Ongoing).

Alignment with This policy supports SET Value 1 and the guiding principles of partnering with the whole family to

SET create long-term safety, ongoing permanency and well-being while recognizing and appreciating
the family’s culture. It also aligns with SET Value 4 and the guiding principle of shared
responsibility with the community to ensure community resources are accountable, responsive
and culturally sensitive.
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