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Background 

 
The Agency’s goal is to ensure that children have a permanent home.  If the child is unable to 
maintain their current placement and the child must enter Polinsky Children’s Center (PCC), 
SWs can facilitate this process by providing detailed information to their PSS and CWS 
Manager. 
 

 
Prior to PCC entry A Virtual Assessment Team Meeting (VAT) must take place prior to all Polinsky Children’s 

Center (PCC) admissions. 
 
DD’s and/or Managers can authorize entry into Polinsky Children’s Center (PCC) without a 
VAT but this should only occur after-hours and on weekends. 
 
The “Virtual Assessment Team” (VAT) will assist in problem solving when the SW has 
exhausted all placement options for the presenting problem.  Members of the team will 
include: 

• Nurturing Evaluation Stabilization Team (NEST) 
• Residential Services Screening Unit Staff 
• The Assigned SW and PSS 
• The Regional Placement Worker. 

 
VAT Meetings are available to staff Monday through Friday, between 9:00 a.m. and 5:00 p.m. 
If a child is brought into custody after hours or on the weekends, the team will be convened 
on the morning of the next business day.  NEST will: 

• Convene the VAT 
• Enter the results of the meeting in the Out of Placement (OOP) Database the same 

day of the VAT Meeting 
• Function as liaison to specific Regions as well as Residential and Adoptions. 

 
 

PCC entry questions SWs will need to provide the following information to their PSS and Manager when entering a 
child into PCC outside of VAT hours. 
 
The following information must be gathered, completed and provided by the SW to the PSS 
and Manager on ALL change of placements (COP) and/or new PCC entries: 
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PCC entry questions 
(cont.) 

 

No. Information 

1 Name(s) of child(ren) and date(s) of birth. 

2 Name of assigned SW. 

3 Reason for PCC entry (include protective issue or change of placement. 

4 Date of meet and confer between PCC, Psychiatric Hospital, and SW (if applicable). 

5 Date and outcome of Child and Family Team Meeting (CFT). 

6 Placement Options Explored: 
• PCO 
• NEST 
• Way Station homes 
• Relatives/NREFMs 
• Can the child(ren) be placed within 23-hours with a Relative/NREFM or 

with a Resource Family (RF) 
• Community Resources. 

7 What is the long-term placement plan for the child after PCC entry? 

8 Is the child on medication?  If so, what types of medication? 

9 What are the child’s behavioral issues?  Address dangerous propensities and 
any AWOL history. 

10 Is the child coming from Juvenile Hall? Has there been prior notice to PCC? 

11 If this is a new removal and the child is a teenager, should CWS be involved?  
Were specific community resources explored for the teenager and his/her 
caregiver? Can the CARE Unit assist?  Has Virtual Case Consult (VCC) been 
scheduled? 
 
NOTE:  A VCC must be completed prior to a removal of any teenager, 14 years 
of age or older, (except on Law Enforcement or DEC Referrals, or if the youth is 
part of a sibling group) 

12 Once authorization for PCC entry is received and it is a change of placement 
child, ensure the child is immediately placed on the 15-Day Review calendar. 

13 All PCC Intake approvals must come from a Manager or above. 

 
NOTE:  PCC Intake Desk (858) 514-4633. 
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PCC entry 
procedures 

 
The following table displays the PCC entry procedures: 
 

Step Who Action 

1 SW • A VAT meeting will be conducted on every child entering 
PCC.  See NEST for VAT information. 

• All removals and/or petitions on youth over the age of 14 
will require a Virtual Case Consultation (VCC). VCC's will 
occur via conference call but staff will use the regular 
case consultation forms to document the VCC.  See CI - 
Adolescents for VCC information. 

• Outside of VAT hours, provide answers to the PCC entry 
questions for the PSS and Manager. 

2 PSS • Contact the Manager for PCC entry. 
• Provide the Manager with answers to the PCC entry 

questions. If the Regional Manager is unavailable, the PSS 
must contact the duty Manager.  PSS cannot approve PCC 
entries. 

3 Manager • Outside of VAT hours, contact PCC Intake if the child is 
appropriate for PCC detention. 

• Explore other options if child is not appropriate for PCC 
detention. 

4 DD DDs will be responsible for oversight for all PCC entries 
occurring in their region/program unless they have 
designated this function to their Manager. 

  
 

 
Staff Expectations 

 

Staff Expectations 

Assigned SW Actively pursue information on potential relative placements (e.g. 
genograms, ecomaps) at initial intake and ongoing throughout the 
life of the case. 

Regional 
Placement 
Worker 

• Maintain a white board in each placement office with names 
of children that need placements and monitor it daily. 

• Enter out-of-placement children who have been taken to PCC 
into the Out of Placement Database. 

• Update the Out of Placement Database on the shared drive as 
soon as changes occur. 
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Staff expectations 
(cont.) 

 

Staff Expectations 

NEST • Convene the VAT. 
• Enter the results of the meeting in the Out of Placement 

database the same day of the VAT meeting. 
• Function as liaison to specific Regions as well as Residential 

and Adoptions, for consistency. 

PCC Manager (if 
child at PCC) 
or 
Residential 
Manager (if child 
in FFA or LGH) 

• Review the out-of-placement log weekly. 
• Implement weekly accountability conference calls with 

Regional Managers. 

Regional 
Managers 

• Review the out-of-placement log weekly. 
• Participate in weekly accountability conference calls with 

Residential and Polinsky manager as appropriate. 
• Participate in VAT conference calls as appropriate. 

  
 

Placement decision 
making 

The role of CARE is to assess children to determine whether they can be diverted safely 
from the intervention of the Juvenile Court. 
 
The role of NEST is to locate RF homes for children temporarily housed at PCC. NEST will 
coordinate and communicate all placement activities with Regional placement staff. 
 
A VAT meeting will be conducted on every child entering PCC.  The VAT will assist in problem 
solving when the SW has exhausted all placement options for the presenting situation. 
Member of the VAT team will include: 

• NEST Staff 
• Residential Services Screening Staff 
• The Assigned PSW and PSS 
• The Regional Placement Worker. 

 
The VAT is available to staff Monday through Friday from 9:00 a.m. to 5:00 p.m. If a child is 
brought into custody after hours or on the weekend, the team will convene the following 
morning or on Monday morning. The Emergency Shelter Care Unit will: 

• Convene the VAT. 
• Enter the results of the meeting in the Out of Placement database the same day of 

the VAT meeting. 
• Function as liaison to specific Regions as well as Residential and Adoptions. 
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Placement Decision 
Making (cont.) 

 
Regional SW and Placement Worker will coordinate with NEST on placements. If diligent 
efforts to contact Regional staff are unsuccessful then PCC will make the placement 
decision. Regional Placement Worker and Assigned SW will provide input and 
concurrence on placement. When concurrence cannot be reached, PCC staff will elevate 
to PCC management and Manager before making a placement decision. 
 
NOTE 1:  When active children enter PCC during weekend hours, NEST will attempt to 
contact the SW for input and concurrence on placement whenever possible. 
 
NOTE 2:  A VAT meeting will be conducted on every child entering PCC.  See NEST for VAT 
information. 
 

 
Alignment with SET 
Values 

This policy supports SET (Safety Enhanced Together) Value 2:  Seeking and creating 
opportunities for biological families, kinship, and resource families to communicate and 
work together for the child/youth’s best interests. 
 

 

https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/cs/cws/CWSResourcesandGuides/SafetyEnhancedTogetherSET/SET%20Family%20Brochure

	The following information must be gathered, completed and provided by the SW to the PSS and Manager on ALL change of placements (COP) and/or new PCC entries:

