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Related Policies 

 
Additional information can be found in the following policy: 

• Birth Certificates 
• 45-506 Transitional Medi-Cal  
• International Liaison  
  

 
Forms 

 
The following forms are referenced in this policy: 

• 04-222 Referral/Assessment for Independent Living Skills Program (CWS/CMS 
Template) 

• 04-14 Proof of Dependency/Wardship Letter 

• TILP 1 Transitional Independent Living Plan and Agreement (CWS/CMS Template) 

  

 
Background 

 
The Independent Living Skills (ILS) program was initially established through the Title VI-E 
Independent Living Initiative in 1986.  The Foster Care Independence Act of 1999 updated the 
original initiative indicating “States are required to make reasonable efforts to find adoptive 
families for all children, including older children, for whom reunification with their biological 
family is not in the best interest of the child.  However, some older children will continue to live 
in foster care.  These children should be enrolled in an ILS program designed and conducted by 
State and local government to help prepare them for employment, postsecondary education, 
and successful management of adult responsibilities”.   
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Background 
(cont.) 

 
The ILS program is designed to help eligible youth aged 16-21 in foster care transition to self-
sufficiency when they age out of the foster care system through training in independent living 
skills and supportive case management. 
  

 
Policy 

 
All youth in out-of-home care must be referred to the ILS program no later than the youth’s 16th 
birthday, including youth in guardianship.  To meet this requirement, assigned SWs are required 
to refer youth by age 15 years 6 months. 
  

 
Eligibility 

 
Youth between the ages of 16-21 under the jurisdiction of the County of San Diego Juvenile 
Probation or Juvenile Dependency Court may be eligible for ILS services. Youth who are identified 
as eligible for ILS services retain eligibility regardless of their placement or case status. 
 
Youth who are eligible for ILS services up to their 21st birthday: 

• Are/Were dependents or wards residing in foster care at any time on or after their 16th 
birthday. 

• Are/Were between the ages of 16 and 18 years of age and in receipt of the Kinship 
Guardianship Assistance Payment Program (Kin-GAP) assistance. 

• Are/Were between the ages of 16 and 18 years of age and in receipt of Nonrelated Legal 
Guardianship funding whose guardianship was ordered by Dependency Court on or after 
their 8th birthday.  

 
NOTE:  The County of San Diego provides ILS services to ILS eligible dependents or wards of other 
counties and states who have been referred by the county or state with jurisdiction.  See Out of 
County/State youth section. 
 
Youth, who have been placed in the following placements or programs only, are not eligible for 
ILS services:  

• Detention facilities, i.e. Polinsky Children’s Center (PCC) and Temporary Assigned Beds, 
• Locked Facilities, 
• Forestry camps,  
• Training schools,  
• Facilities that are primarily for the detention of youth who are adjudicated delinquent, 
• Medical and psychiatric facilities,  
• In Voluntary placement,  
• Wraparounds program participants,  
• Placed pursuant to an Individualized Education Program (IEP) or other school program 

and 
• In a guardianship placement established by Probate Court and the youth was not a 

dependent or ward of the court. 
 
An updated ILS referral shall be completed if a youth that was placed in any placements listed 
above moves to a new placement.  Eligibility will be determined for the new placement upon 
review of the updated ILS referral. 
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Ineligible Youth 

 
If a youth is ineligible for the ILS program, the assigned SW shall work with the youth’s Substitute 
Care Provider (SCP), schools, and other community resources to help the youth develop 
independent living skills. The assigned SW is responsible for completing and updating the 
Transitional Independent Living Plan and Agreement (TILP) for these youth.  If the youth’s 
circumstances change, the assigned SW will make a new referral to the ILS program to re-
determine eligibility. 
  

 
Referral Process 

 
Assigned SWs will complete the 04-222 Referral/Assessment for ILS program when the youth is 
15 ½ years old.  This will ensure that the youth will begin ILS services by age 16.   
 
The following table outlines the steps of the referral process: 
 

Step Who What 

1 Assigned SW • Complete the 04-222 Referral/Assessment for ILS 
Program form 

• Send the 04-222 Referral/Assessment for ILS Program 
form to the ILS inbox  

NOTE: If a youth enters foster care after age 16, the 
assigned SW will complete the steps above when case 
opens. 

2 ILS PSS • Screen referred youth to determine if they are 
eligible for ILS services 

• Notify ILS Office Assistant (OA) if a youth is ineligible 
to send out documentation to the assigned SW 

• Assign eligible youth to an ILS SW 
• Coordinate ILS referrals for youth who are under the 

jurisdiction of another County/ State ensuring that 
the youth are referred for services 

• Coordinate the referral of San Diego County 
dependents placed in other counties to the ILS 
program in the youth’s County of residence by 
contacting the ILS program in that County and 
sending the necessary documents 

3 ILS OA • Notify the assigned SW if a youth is ineligible for ILS 
services 

• Input all eligible ILS youth into Efforts to Outcomes 
(ETO) or another County approved database 

• Refer all eligible San Pasqual Academy (SPA) youth 
to the SPA program in ETO or another County 
approved database 
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Referral Process 
(cont.) 

 

Step Who What 

3 (cont.) ILS OA • Refer all eligible youth to ILS classes, workshops and 
events in ETO or another County approved database 

• Refer youth between Contracted Agencies when 
youth change placements when the youth is no 
longer in the provider’s service area, if appropriate 

 
When referring a foster youth to ILS services, the assigned SW shall also confirm that there is a 
certified copy of the youth’s birth certificate (see Birth Certificates) in the case file.  If there is no 
certified copy of birth in the case file, the assigned SW will request one.  The certified copy does not 
have a stamp on its face indicating it is for government records only.  This stamp limits its use and is 
not considered valid proof of birth for the youth after emancipation. 
 
Reminder: SWs can reach out the to the International Liaison to request a birth certificate for any 
foreign-born youth.   See the International Liaison policy for more information. 
  

 
Out of 
County/State 
Youth 

 
If youth are placed out of county/state, the assigned SW shall follow the steps in the referral 
process and work with the youth’s SCP, schools, and other community resources to help the 
youth develop independent living skills. The assigned SW is responsible for completing and 
updating the Transitional Independent Living Plan and Agreement (TILP) for these youth. 
  

 
ILS Services 
 

 
The ILS Unit PSS coordinates services provided by both the Child and Family Well-Being (CFWB) 
ILS Unit SWs and the ILS Contracted Agency Case Managers (CM).  While the outlined service 
objectives establish a framework for what the youth should receive, the objectives should be 
adapted to meet the individual needs of each youth while maintaining fidelity to the ILS 
program’s goals.  Participation in the ILS program should not be used as a reward or punishment.  
Every youth is entitled to equitable access to all services and incentives regardless of their 
circumstances, concerns, or challenges, provided that the youth is not a danger to themselves or 
others. 
 
The roles of the ILS unit and contracted services providers include, but are not limited to, the 
following: 
 

Who Action 

ILS PSS • Coordinate the maintenance of the ILS website  
• Collaborate with the ILS contracted Agencies to ensure that youth are 

receiving ILS services 

ILS Office 
Assistant 
(OA) 

• Upload the TILPs received from assigned SWs into ETO or another County 
approved database 

• Send a copy of the TILP completed by the ILS Unit SW to the assigned SW 
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ILS Services 
(cont’d) 
 

 

Who Action 

ILS Unit 
SW 

• Provide an orientation to the ILS program for youth and substitute care 
provider (SCP) 

• Complete the Casey Life Skills Assessment and develop the TILP with the 
youth 

• Complete the initial visit with youth who are in a NREFM guardianship 
placement, completing the above documents and refer those youth to 
the appropriate ILS Contracted Agency.  

• Provide in-person ILS case management services to San Diego County 
dependents every other month beginning when the youth turns 16 until 
age 18 

• Provide feedback to the assigned SW regarding the youth’s progress by 
completing a contact in CMS/CWS 

• Complete a touchpoint in ETO or another County approved database 
outlining the progress and contact completed with the youth after each 
meeting 

• Provide employment and training referrals 
• Provide support for secondary educational and post-secondary 

educational goals, including vocational options, if requested 
• Assist the youth with obtaining their California Identification Card and 

other documents needed for employment purposes 
• Provide assistance to a youth requesting resources, crisis intervention, or 

consultation 
• Update the TILP, at a minimum every six months or as needed, unless the 

youth has an Extended Foster Care (EFC) or SPA SW.  The EFC or SPA SW 
will update the TILP timely 

• Schedule a Transition Meeting (TM) with the ILS Contracted Agency, 
youth, assigned SW (if possible), SCP, and anyone that the youth would 
like present, when the youth turns 18 to complete a “warm handoff” of 
services 

• After the TM, ensure that the youth and the ILS Contracted Agency CM 
are connected so that the youth may receive services.  

• Complete and update the 04-14 Proof of Dependency/Wardship Letter   
• Upload the 04-14 Proof of Dependency/Wardship letter into ETO or 

another County approved database  
• Provide a copy of the 04-14 Proof of Dependency/Wardship letter to the 

youth 
• Ensure the youth knows the toll-free ILS Information line or the ILS email  
 
NOTE: When completing the 04-14 Proof of Dependency/Wardship Letter 
indicate the type of placement for the youth at the end date if the youth was 
placed in guardianship, adopted, or returned to parent. 
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ILS Services 
(cont’d) 
 

 

Who Action 

ILS 
Contracted 
Agency 
Case 
Manager 
(CM) 

• Provide monthly case management for youth who have completed a TM 
• Provide monthly case management to eligible aftercare youth who have 

exited the foster care system prior to age 21 
• Provide quarterly case management for eligible out of county/state 

dependents and wards (probation youth) living in San Diego County. 
• Complete a touchpoint in ETO or another County approved database 

outlining the progress and contact with the youth. 
• Ensure that the youth is working on their TILP goals and complete a TILP, 

if necessary 
• Assist youth regarding employment training, educational options, 

transportation, and housing options 
• Link the youth to appropriate community resources 
• Collaborate with the EFC SW, assigned SW, SCP, or Probation Officer (PO) 

to assist the youth with achieving their TILP goals 
• Coordinate with the Transitional Housing Program Plus Nonminor 

Dependent (THPP-NMD) CM to ensure the youth is meeting productivity 
criteria 

ILS 
Contracted 
Agency 

• Coordinate special events like Independent City, ILS Graduation, and 
Job/Career fairs 

• Offer a core curriculum of classes/ workshops that give “hands on” 
training in Education, Career Exploration, Healthy Relationships, Money 
Management, Home Management, Transportation, and Personal Growth  

• Collaborate with community partners to ensure youth obtain supportive 
resources 

 
Youth placed in a NREFM guardianship placement will meet with the ILS Unit SW for the initial 
visit where the TILP and Casey Life Skills assessment are completed.  The youth will be referred 
by the ILS Unit SW, to the appropriate ILS Contracted Agency for subsequent case management.  
The guardianship SW will be responsible for updating the TILP every six months after the initial 
visit by the ILS Unit SW and emailing the updated TILP to the ILS Unit. 
  

 
ILS Deferment 

 
Participation in ILS is deferred if the youth is physically or mentally unable to benefit as 
determined by the youth’s primary care physician, or health/mental health care professional, or 
if the youth declines to participate. 
 
If ILS participation is deferred, the assigned SW, on behalf of the youth in foster care, or the ILS 
SW, on behalf of Kin-GAP youth and other eligible youth, shall document, in the TILP, the 
reason(s) for the deferment.  A redetermination of deferment shall be made at least every six 
months and documented in the TILP by the assigned SW. 
 
If the youth declines ILS services, the ILS SW should continue to make active efforts to engage 
the youth in services by contacting the youth every other month. 
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Transfers 
Between ILS 
Service Areas 

 
When a youth moves from one ILS service area to another: 

• The assigned SW will send an e-mail to the assigned ILS SW or ILS OA. 
• The assigned ILS SW will continue to provide ILS case management services for youth 

who have not yet attended a Transition Meeting (TM) 
• For youth who have attended a TM and receive dual case management, the ILS OA will: 

o refer the youth to the new Contract Agency in ETO or other County approved 
database; and  

o notify the assigned SW if the youth will be assigned to different Contract agency. 
 
NOTE: If the assigned SW and/or ILS CM determine that the youth’s best interest would be to 
remain with their current contracted ILS CM, the youth will continue receiving services from the 
current Contracted Agency. 
  

 
Documentation of 
ILS Services  

 
The assigned SW or assigned ILS SW will complete a contact in the State approved database 
documenting their interaction with the youth.  The contact shall include the Independent Living 
Program (ILP) services on the Associated Services page.  The following steps show how to include 
the ILP services into the Contact Notebook. 
 
Assigned SW or assigned ILS SW will: 

• Complete the Contact page and all mandatory fields  
• Click on the Associated Services tab in the contact 
• Select Independent Living Program Services from the Service Category drop down box 

under Services 
• Select the appropriate Services from the Services Type drop down 
• Document all information on all ILS contacts with the youth 

 
NOTE: For every visit, the ILS SW will also complete a touchpoint/contact in ETO or other County 
approved database for all youth.  For every visit, the assigned SW will also complete a 
touchpoint/contact in ETO or other County approved database for Out of County/State youth. 
  

 
Termination of ILS 
Services 

 
ILS services are terminated when the youth reaches age 21. 
  

 
Eligibility for 
Aftercare Services 

 
After leaving foster care, ILS eligible youth qualify for ILS aftercare services until their 21st 
birthday.  Aftercare services are designed to help youth transition from the foster care system to 
self-sufficiency.  Aftercare Services may include, but are not limited to: 

• Case Management from the Contracted Agency ILS case manager (CM). 
• Assistance completing financial aid forms (youth will need the 04-14 Proof of 

Dependency/Wardship Letter). 
• Transitional housing eligibility until age 25. 
• Eligibility to the CalAim (Medi-Cal) program (if the youth exited foster care at age 18 

from an AFDC-FC paid placement) up to age 26, selecting their own Managed Care Plan, 
Enhanced Care Management services and Community Supports.  
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Eligibility for 
Aftercare Services 
(cont.) 

 
• Eligibility to the Regular Medi-Cal program if the youth leaves the system from PCC, 

Youth Transition Campus, a CalWORKs placement, an unpaid placement or an FM 
placement.  See the 45-506 Transitional Medi-Cal policy for more information 
 

NOTE: Youth may call the ILS Infoline at 866 ILS-INFO (866-457-4636) to request an 04-14 Proof 
of Dependency/Wardship letter.  The youth needs to request the letter themselves leaving their 
full name, contact number, and the reason why they were calling in the voicemail. 
  

 
Earned Income 
and Savings 

 
ILS youth are expected to move toward employment. When they become employed, all earned 
income and savings that are a direct result of participation in the ILS program are exempt from a 
determination of financial eligibility for AFDC-FC (40- or 42-) if the following are documented in 
the CWS/CMS Contact Notebook: 

• the assigned SW verified the youth’s employment. 
• “The purpose of the employment is to gain knowledge of needed work skills, gain 

positive work habits, and to gain the understanding of responsibilities of maintaining 
employment.” 

• the Human Services Specialist (HSS) was notified when the child starts or stops a job, as 
they must verify income before exempting it. 

 
Income and property/resources retained by the child in any savings or holdings as part of an ILS 
case plan must be kept separate from other types of income or property so it can be clearly 
identified as such.  Welfare and Institutions Code section 11155.5 outlines the savings guidelines 
for a child who is a ward or dependent child of the juvenile court and who is a participant in ILS. 
The withdrawal of the savings shall require the written approval of the youth’s PO or assigned 
SW, unless the youth is an NMD. 
  

 
Community 
Partners 

 
The ILS program works with community partners to ensure that youth receive the support and 
knowledge needed to transition to adulthood.  These community partners offer many different 
services that youth can utilize throughout their time with the ILS program.  These services consist 
of, but are not limited to, assistance with employment opportunities, financial fitness, secondary 
and post-secondary educational support, housing support, maintaining permanent connections 
and emergency needs. 
  

 
Alignment with 
Set  

 
This policy aligns with the SET Practice Framework by supporting the following SET values: 
 
Set Value 3:  Helping children and youth achieve their full potential and develop lifelong 
relationships. 
 
Set Value 4: Shared responsibility with community partners. 
  

 

https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/cs/cws/CWSResourcesandGuides/SafetyEnhancedTogetherSET/SET%20Family%20Brochure
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/cs/cws/CWSResourcesandGuides/SafetyEnhancedTogetherSET/SET%20Family%20Brochure

