Transitional Independent Living Plan (TILP)

NOTE: Our case management system is moving from Child Welfare Services/Case Management System (CWS/CMS) to
Child Welfare Services-California Automated Response and Engagement System (CWS-CARES). This policy includes
language, forms/templates, and resources that will be reviewed and updated as we transition into CWS-CARES.

(Revised 05/01/26)
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Related Policy Additional information can be found in the following policy:
e Independent Living Skills (ILS) Program

Forms The following form is referenced in this policy:
e TILP1 Transitional Independent Living Plan & Agreement
Purpose State regulations require the development of a Transitional Independent Living Plan and

Agreement (TILP) for eligible youth/nonminor dependents (NMDs) age 16 or older by the
social worker/probation officer with participation of the youth/NMD. The TILP describes the
youth/NMD’s current level of functioning, emancipation goals, progress toward achieving
those goals, and supportive services needed. Those supportive services include, but are not
limited to, the services being provided by the Independent Living Skills (ILS) program. The TILP
also identifies individuals assisting the youth/NMD with completing their goals. The TILP will
be reviewed, updated, approved, and signed by the social worker/probation officer and
youth/NMD every six months.

Policy For each youth/NMD in placement, 16 years old or older, the ILS or assigned SW shall ensure
that the youth/NMD actively participates in the development of the TILP. The TILP is initially
completed when the youth/NMD is referred for ILS services. The TILP is completed in
collaboration with the youth/NMD, the ILS SW/ assigned SW, the Substitute Care Provider
(SCP), if applicable and/or other dedicated adult(s) in the youth/NMD’s life, when possible.
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https://www.cdss.ca.gov/Portals/9/Additional-Resources/Forms-and-Brochures/2020/Q-T/TILP1.pdf?ver=Uu23L4pYBIznsDliVwUhng%3d%3d

Policy (cont.) The TILP must be signed by both the youth/NMD and the SW completing the document. The
SCP should be encouraged to participate in the development of the TILP and sign it once
completed.

For youth who enter foster care after their 16" birthday, the TILP shall be completed prior to
the Disposition Hearing.

If the youth/NMD chooses not to participate with the ILS or assigned SW in the development
of the TILP, the ILS or assigned SW will:

e complete the TILP, including the needs and services.

e document in the TILP and in CWS/CMS Contact Notebook the explanation of the
reason youth chose not to participate and reasonable efforts made to obtain the
youth/NMD’s cooperation.

e consistently offer services at least once every six months that align with the youth
successfully transitioning out of foster care.

Responsibility for For ILS-eligible youth age 16 and older, the assigned SW is responsible for:
TILP e Completing the ILS referral for all ILS eligible youth/NMDs age 15% or older
e Completing the TILP for youth/NMDs who are placed out of county/out of state
(O0OC/00S) or at San Pasqual Academy (SPA) every six months
e Updating the initial TILP when a youth/NMD is in a NREFM guardianship every six
months
e Emailing the completed TILP for youth/NMD placed OOC/OQS, at SPA, or in an
NREFM guardianship to the ILS Office Assistant (OA)
e Filing the TILP and each update in the Electronic Records Management System
(ERMS) file
e Incorporating the TILP goals into the case plan and submitting both the case plan and
the TILP to court, when applicable
e Informing ILS SW when youth/NMD changes placement
e Assisting youth/NMD to obtain documents identified in the TILP that are necessary to
complete emancipation goals
e Ensuring that all Independent Living Program (ILP) services identified in the TILP are
provided prior to termination of dependency
e Entering the ILP services into the Contact Notebook, Associated Services page in
CWS/CMS

After being assigned an ILS eligible youth aged 16 or older, the ILS SW is responsible for:

e Completing the initial TILP in CWS/CMS unless the youth/NMD is placed OOC/OOS or
at SPA.

e Updating the TILP every six months for youth/NMDs who are not placed OOC/QQOS, in
a NREFM guardianship, at SPA, or assigned to an Extended Foster Care (EFC) SW

e Ensuring the completed TILP is signed by the ILS PSS, who sends it to the ILS OA to
send to the assigned SW

e Assisting the youth/NMD with obtaining documents identified in the TILP that are
necessary to complete the goals
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Responsibility for e Assisting the assigned SW with ensuring that the ILP services identified in the TILP are
TILP (cont.) provided to each youth/NMD in a timely manner.
e Entering the ILP services into the Contact Notebook, Associate Services page in
CWS/CMS.
e Documenting the contact information and uploading the TILP into the County
approved database for ILS services.

See the Independent Living Skills (ILS) Program policy for more information.

Casey Life Skills The ILS SW or assigned SW will use a nationally recognized assessment tool to assist the

Assessment youth/NMD in developing the TILP at the initial visit. The Casey Life Skills Assessment (CLSA)
is the preferred tool and can be requested from the ILS program. Due to the requirement of
CLSA completion at the initial visit, it does not need to be completed at any other visit when
the TILP is updated.

TILP Procedures The TILP is intended to be a clear, easy-to-follow plan with concrete steps designed to help
the youth/NMD transition to adulthood. It is designed to be completed with the
youth/NMD’s active participation. The TILP must be signed by the youth/NMD, the ILS SW
and/or assigned SW and Substitute Care Provider (SCP), if possible.

The following table outlines the TILP procedures:

Step Who Action
1 ILS SW/SPA
SW/Assigned Create TILP in CWS/CMS to take to meeting with
SW if placed youth/NMD.
00C/00s
2 ILS SW/SPA Identify and document:
SW/Assigned e Goals that are individualized and easy for the
SW if placed youth/NMD to understand.
00C/00s and e Service activities necessary to ensure the
Youth/NMD youth/NMD reaches the goals.
e Target dates for completion within the 6
months covered by the TILP.
e Whois responsible to assist the youth/NMD
with the supportive activities.
e Each party present signs and receives a signed
copy in their preferred language, if applicable
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TILP Procedures

(cont.) Step Who Action
3 ILS After the TILP is created in collaboration with the
SW/Assigned youth/NMD.
SW e Ensure that the PSS signs the document

e Upload the TILP into CWS/CMS

e Original goes to ERMS for filing.

e Email completed TILP to the ILS OA to be
uploaded into Efforts to Outcomes (ETO) or the
County approved database

e Ensure a copy is attached to the court report

NOTE: SCPs will be encouraged to participate and sign
the initial TILP and all updates and maintain a copy in
the youth/NMD’s file.

4 ILS Update the TILP every 6 months:
SW/Assigned e Review the previous TILP and complete the
SW and Progress Date box
Youth/NMD e Develop a new TILP including goals that have

not been met and any newly identified goals

5 ILS L
SW/Assigned Enter youth/NMD’s ILP services into the Contact
SWg Notebook, Associated Services page in CWS/CMS.

NOTE: If a youth/NMD has chosen not to participate in the ILP services that are on the TILP,
the assigned SW and/or the ILS SW must make a consistent effort to engage the youth/NMD
by modifying or revising the goals to align with the youth/NMD’s assessed needs.

TILP Documentation  When working on a TILP with the youth/NMD, the TILP shall have specific, measurable,
achievable, relevant and time-bound (S.M.A.R.T.) goals unique to that individual. The goals
must be identified by the youth/NMD to support their transition out of foster care into
adulthood. The goals and activities, steps that are taken to complete the goal, should be
written in a manner that is clearly stated and easy for the youth/NMD to understand what is
needed for progress in and/or completion of the goal.

The SW will work with the youth/NMD to ensure that the goals listed are ones that can be
attained during a six-month timeframe. The responsible party designates who will accomplish
the goal and who will assist with the goal completion.
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TILP Documentation  The youth/NMD and any person in their support network will be listed as the responsible
(cont.) party; more than one person’s name should be written. The planned completion date needs
to be a specific date within the six months allocated as the duration of the TILP.

When the TILP Is updated and a goal has not been met, it can be transferred to the new TILP
with the youth/NMD making changes. When the goal has been met, a new goal will be
identified and written in the updated TILP. The TILP goals should be incorporated into the
youth/NMD’s case plan. The TILP shall be attached to all the youth/NMD’s court reports
beginning at age 16 until termination of jurisdiction.

The TILP must be completed every six months or sooner if requested by the youth/NMD to
reflect progress and/or changes in their level of functioning. Goals described in the TILP shall
encompass the different life domains that contribute to the overall well-being of the
youth/NMD. The following are examples of life domains, not exhaustive:
e Education; including high school completion, college, vocational training, or any other
educational program
e Employment and Career; including job skill development, career assessments, and
participation in services provided through Workforce Investment Act programs
e Relationships; including connections with family, friends, and/or mentors
e Personal Development; including self-improvement, personal growth, and bettering
oneself
e Financial Matters; including banking options, credit reports, credit cards, and financial
literacy programs
e Health and Wellness; including physical health, mental health, nutrition and fitness

NOTE: Best practice would be to have the youth/NMD write their goals and activities to give
them a sense of responsibility, accountability, and ownership of the TILP document.

ILS Contract Agency  The ILS Contract agency staff will work with youth who CFWB refers to their program

Staff Communication between the ages of 16 and 21. The ILS contract agency staff will participate in any Child and
Family Team (CFT) meetings and communicate any issues or concerns regarding the
youth/NMD to the assigned SW. The assigned SW can obtain the contact information for the
ILS contract agency staff by contacting the ILS program.

When a TILP is completed the assigned SW or ILS SW will ensure that the ILS OA uploads the
TILP in ETO or another approved County database so the ILS Contract Agency staff have

access to it and can assist the youth/NMD with completion of the goals listed.

See the Independent Living Skills (ILS) Program policy for more information.

Alignment with SET This policy supports SET Value 3 “Helping Youth Achieve Their Full Potential And
Develop Lifelong Relationships” by continually focusing on youth and young adults’ well-being
while they are in our care.
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