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A.B. & JESSIE POLINSKY CHILDREN’S 
CENTER ADVISORY BOARD 
9400-B Ruffin Court 

San Diego, CA 92123 
Virtual Meeting- Microsoft Teams 

 
PCC MEETING NO. 175 

December 14, 2021 – 12 pm 
 

Minutes 
Present: 

 
BOARD 
MEMBERS: 

Jessica Heldman- Chair 
Robert O’Connell 
Geri Sander 
Pamela Hunt 

REGULAR 
ATTENDEES: 

 

GUESTS: 

Norma Rincon 
 
 
 

Diana Shreckengost 
Samuel Murray 
Verona Hines 
Vilma Martinez-Vallecillo 
Alfredo Guardado 

 

Call to Order 
• Jessica Heldman (Chair) called the virtual meeting to order at 12:01 pm 

AGENDA ITEMS 
 

I. CONTINUANCE OF TELECONFERENCING MEETING OPTION PURSUANT TO 
GOVERNMENT CODE SECTION 54953(e) 

• Find that the PCC Advisory Board has reconsidered the circumstances of the State of 
Emergency 

• Find that State and local officials continue to recommend measures to promote social 
distancing. 

 
II. Public Comments 

• None 
 

III. Introductions / Announcements 
• In accordance with Government Code 54953(e) the PCC Advisory Board will continue 

to meet via teleconferencing. 
• Youth Engagement on PCC Advisory Board Discussion 

IV. Approval of Minutes 
• Jessica Heldman (Chair) motioned to approve meeting minutes from September 28, 

2021. Pamela Hunt seconded this motion. 
 

V. Management / Program Update 
a) Facilities Update 

• Current PCC Population: 71 
 Increase in youth with higher needs since the onset of the pandemic 

• PCC and the San Diego Regional Center meet weekly to 
discuss services for high needs youth at Polinsky Children’s 
Center 

• Cottage renovations have been postponed and will begin February 2022 
• With the support of the new Recreational Therapist, the Recreation room has 
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been repainted updated with new recreation items 
 

b) Staffing Update 
• Recreational therapist has started at PCC 

 Provides Music therapy for babies and toddlers two times per week 
 Conducts enrichment activities and group sessions with PCC youth 

 
c) Activities and Events 

• Activities 
 October 

• PCC hosted a campus wide Halloween Celebration 
 November 

• With the support of the Recreational Therapist, PCC youth 
celebrated Dia De Los Muertos (Day of the Dead) on November 
1st with an assortment of educational activities 

• On November 25th PCC youth enjoyed a traditional 
Thanksgiving Day feast served in their perspective cottages 
along with educational activities about the holiday 

• Youth at PCC also celebrated Hanukkah by participating in 
educational activities 

 December 
• December holiday preparation is underway 
• Christmas trees, donated by the Toby Wells Foundation were 

delivered on December 6th, and were placed throughout the 
cottages 

• On December 18th, PCC youth will enjoy a private screening of 
the new Spider Man movie at the AMC Theatres 

• Events 
 December 

• PCC Youth participated in Promises2Kids holiday shopping 
event on December 8, 2022 

• SDPD will host a holiday event on campus December 22nd, 
providing gifts to the youth 

d) School  
 Last day of school for PCC youth is December 17th for winter 

break, and return January 3rd 

• 13 youth attend school on campus 
• 31 youth attend school of origin 

 

e) Board Letters 
• Board Policy E12 

 Policy updates and out of home placement 
 Diana Shreckengost shared information regarding out of home placement 

for children and policy updates 
• Polinsky Children’s Center Annual Report 

 Updates presented by Vilma Martinez-Vallecillo, Policy Analyst 
 

f) PCC Identified Needs 
• None 

 
g) New Programs 

• PCC has partnered with New Alternatives, inc. to assist with cohort quarantine 
measures until July 2022 

 New Alternatives, inc. is licensed as an emergency temporary shelter care 
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facility 
• New Alternatives, inc. has provided 10 beds to temporarily place 

youth while cohorts are in quarantine status 
• Currently, 7 PCC youth have been temporarily placed at New 

Alternatives, inc. 
 

• Just in Time for Foster Youth (JIT) and the County of San Diego have developed a 
1-year agreement to begin a mentoring program for the youth at PCC 

 The JIT mentors are youth with prior lived experience and will follow the 
mentee into placement 

 5 -10 youth with higher needs will participate in this program 
 

VI. Promise2Kids 
a) Activities and Events 

 None 
 

b) New Business 
 Promises 2 Kids donor interested in renovating a space at Polinsky Children’s 

Center 
 

c) P2K Identified Needs 
 None 

 
d) New Programs 

 None 
 

VII. Next Meeting Date / Time 
• Tuesday March 22, 2022, at 12:00 pm 

VIII. Adjournment 
• Meeting adjourned at 1:05 pm 

 
 
 
 
 
 
 

Meeting minutes respectfully submitted by Krystle Savage. 
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COUNTY OF SAN DIEGO, CALIFORNIA 
BOARD OF SUPERVISORS POLICY 
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Out-of-Home Placement for Children 
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Purpose 

 
To establish a policy for the provision of out-of-home placement whenever a child cannot 
remain in the home of a parent, custodial relative, or legal guardian. This policy outlines the 
types of placement options available to children in foster care with guidelines that ensure that 
placement decisions are made through a family-centered, trauma informed, and culturally 
responsive assessment. 

 
Background 

 
Out-of-home placement refers to any arrangement made by one of the County of San 
Diego’s (County) placing agencies for a child to live apart from their parent or legal 
guardian in a Resource Family Approved relative or non-related extended family 
member's home, in a Resource Family Approved community home, or in a licensed 
residential facility on a 24-hour basis. The County’s placing agencies, the Probation 
Department and the Health and Human Services Agency (HHSA), are authorized to 
provide placement services by State law and do so through one of these organizational 
units: 

 
YOUTH DEVELOPMENT AND COMMUNITY SUPPORT SERVICES (PROBATION 
DEPARTMENT): 
Out-of-home placement services are provided to children adjudicated as delinquent wards 
of the Court pursuant to Section 602 of the Welfare and Institutions Code. 

 
CHILD WELFARE SERVICES (HHSA): 
Out-of-home placement services are provided to children adjudicated as dependents of 
the Court pursuant to Section 300 of the Welfare and Institutions Code. 

 
Voluntary out-of-home placement services may be provided to children pursuant to 
Section 16500 of the Welfare and Institutions Code. 

 
ADOPTIONS (HHSA): 
Out-of-home placement services are provided to children pending relinquishment and 
adoptive placement, and may include congregate care when the need arises pursuantto 
Section 8704 of the Family Code and Section 1500 et seq. of the Health and Safety 
Code. 
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COUNTY OF SAN DIEGO, CALIFORNIA 
BOARD OF SUPERVISORS POLICY 

Subject 
Out-of-Home Placement for Children 

Policy 
Number 

 
E-12 

 
Page 

 
2 of 4 

Policy 
 

It is the policy of the Board of Supervisors that County placing agencies will focus on 
strengthening families, and thereby place children in out-of-home care only when all 
available resources for providing necessary services in-home have been utilized or the 
level of risk is too high for the child to be maintained in their own home or that of 
relatives, extended family members, or guardians. The primary criteria to be used in the 
evaluation for placement will be the individual needs of the child based upon a thorough 
assessment of risk and needs and based on a consistent, culturally responsive system that 
works in collaboration to improve the overall experience of children and caregivers. This 
may be accomplished by focusing on family finding, placement stability, relative care, 
and support to all caregivers. This policy supports Live Well San Diego by promoting 
healthy, safe and thriving communities by ensuring that children who must be placed out- 
of-home will be placed in the most family-like setting possible, thereby supporting the 
child's safety and addressing their overall well-being. Out-of-home placement also should 
assist justice involved youth in preventing placement in a secure detention facility. 

 
Guidelines 

 
1. The decision to place a child in out-of-home care will be made only after a 

thorough, professional review of the child's and family's circumstances and the 
development of a case plan. 

2. Children in need of placement will be evaluated in terms of their needs and the 
level of care available. Children shall be placed in the least restrictive placement 
that provides the level of care required. 

3. The suitability of each placement will be reviewed and evaluated on an ongoing 
basis, as specified by State regulations. 

4. Local placements are generally preferred to out-of-county placements so that 
children can maintain ties to their families and communities. 

5. The out-of-home placement of children will follow best practice guidelines, in 
this order of priority: relative; nonrelative extended family member (NREFM); 
approved resource family within the community from which the child was 
removed; other approved resource family; foster family agency home; short-term 
residential therapeutic program. 

6. All efforts will be made to place siblings together. 
7. Whenever more than one suitable out-of-home care placement/program is 

available, preference will be given tothe most effective placement/program 
meeting the needs of the child. 

8. The goal of out-of-home care is the timely, safe and successful return of the child 
to their family and/or community. If it is not possible to return the child to the 
parent, relative, or guardian, then a permanent plan for a stable family lifethrough 
adoption, guardianship, fit and willing relative, or Another Planned Permanent 
Living Arrangement will be implemented in a timely manner, as specified by law. 

9. Children shall be placed in out-of-home care placements as referenced in 
Welfare and Institutions Code 361.2 when the court orders removal of the 
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child and care and control is vested with HHSA. 
10. County placing agencies shall work to recruit and retain out-of-home placement 

resources to address the disproportionality faced by children of color who come 
to the attention of HHSA or Probation. 

11. Consistent with a continuum of care, development of additional facilities for 
children and adolescents with special needs is required through an integrated 
effort of the County placing agencies and the California Health and Human 
Services Agency, by addressing licensing, regulatory, and funding resources. 

12. Consistent with the diversity, equity, and inclusion needs of children in out-of- 
home care; service providers will match the demographics of children in foster 
care. 

13. The identification, onboarding and support of caregivers and placement staff will 
be done with a focus on diversity, equity and inclusion. 

 
Funding 

 
The cost of placement services is shared by a wide variety of funding sources, primarily: 
Federal Aid to Families with Dependent Children - Foster Care (AFDC-FC), State 
AFDC-FC, Supplemental Security Income (SSI), Emergency Assistance (EA), and 
County General Funds. In certain situations, parental contributions, private or third party 
coverage, and even special public school funding may offset or supplement the primary 
funding sources. 

 
Definitions 

 
The out-of-home programs for children represent a continuum in the level of care ranging 
from less restrictive, less intensive foster care, to more restrictive, more therapeutic 
residential care. The cost of care increases according to the higher level of care: 

 
RESOURCE FAMILY APPROVED HOME: 
The placement of a child into a resource family home, approved by the County HHSA 
Child Welfare Services per Resource Family Approval (RFA) Written Directives as 
specified in Section 16519.5 of the Welfare and Institutions Code (WIC), when 
circumstances exist that make it unsafe for the child to remain in the home of their 
parent or guardian. (Funding Source: AFDC-FC, EA, SSI, County General Funds) 

 
RELATIVE OR NON-RELATED EXTENDED FAMILY MEMBER: 
The placement of a child into the home of a relative who is related to the child by blood, 
adoption, or affinity within the fifth degree as defined in paragraph (2) of subdivision (c) 
of Section 361.3 or a non-related adult caregiver who has an established familial 
relationship with a relative of the child or a familial or mentoring relationship with a 
child as defined in 362.7, when circumstances exist that make it unsafe for the child to 
remain in the home of his/her parent or guardian. The caregiver must be approved by 
HHSA via the RFA Written Directives (WIC 16519.5) before a child is placed in the 
home. A child may be placed as an emergency placement per WIC 309 including an in- 
home safety inspection and criminal and child abuse history clearances, pending RFA 
approval. (Funding Source: AFDC-FC, EA, SSI, County General Funds) 

 
 

FOSTER FAMILY AGENCY SUPPORTED FOSTER CARE: 
The placement of a child into a resource home approved by a Foster Family Agency 
via the RFA Written Directives (WIC 16519.5). Resource parents receive additional 



 

 

training, support services and financial incentives to support children who present 



 

 

ATTACHMENT C 
 

with intensive mental and behavioral health needs, and are therefore unable to benefit 
from placement in regular, County approved resource homes. (Funding Source: 
AFDC-FC, EA, SSI, County General Funds) 

 
CONGREGATE CARE: 
The placement of children who are in need of professional treatment and supervision 
related to developmental disability, serious emotional disturbance, delinquent behavior, 
etc., and who are at risk of abuse, further juvenile justice involvement, neglect or 
exploitation, into professionally-staffed, State-licensed facilities commonly referred to 
as short-term residential therapeutic programs. The programs range from private 
facilities that are contracted with the County of San Diego to out-of-county programs. 
(Funding Source: AFDC-FC, EA, SSI, County General Funds) 

 
TEMPORARY CARE PROGRAMS: 
The placement of children into these programs may be made by a placing agency, but can also be 
made by self-referral. The needs of temporary shelter and crisis intervention in a community-based 
setting are met in these programs. This includes subsidized foster care, and Emergency Shelter care. 
(Funding Source: Runaway and Homeless Youth Act Funds, AFDC-FC, EA) 

 
Sunset Date 
This policy will be reviewed for continuance by 12-31-2028. 

 
Board Action 
7-1-80 (30) 
11-13-84 (8) 
3-3-88 (24) 
6-15-93 (41) 
12-5-95 (36) 
12-3-02 (8) 
10-24-07 (5) 
01-06-15 (5) 

 
CAO Reference 
1. Health and Human Services Agency 
2. Probation Department 



 

 

County of San Diego 
Health and Human Services Agency 

Child Welfare Services 
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MESSAGE FROM THE DIRECTOR 

The vision of Child Welfare Services (CWS) is for every child to be safe and nurtured. We strive to 

achieve this vision through engagement and creating meaningful relationships with children, 

youth, and families. CWS supports families to enhance safety, permanency, and well-being for their 

children. Safely preserving the primary family is our priority. When this is not possible, CWS strives 

to ensure children will establish and maintain safe and nurturing relationships. 

The A. B. and Jessie Polinsky Children’s Center (PCC) opened on October 6, 1994, and is a 24/7 

temporary shelter care facility that serves vulnerable children ages 0 to 17 years old who are 

removed from their home when they can no longer remain safe with their family of origin due to 

abuse, neglect, or abandonment. The County of San Diego, in partnership with Promises2Kids, 

created PCC as a comprehensive center to provide temporary care to these children. Our goal at 

PCC is to: 

1. Stabilize children experiencing a transition in their family by providing a friendly, 

healing, and supportive environment to cope, thrive, and have their immediate 

needs met. 

2. Provide quality and comprehensive assessment of children’s needs and provide 

individualized, trauma-informed, and culturally responsive services. 

3. Collaborate with other CWS staff to locate a kinship caregiver or resource family 

within ten days, who can safely care for the child and provide a permanent 

connection if the child is unable to return to their family of origin. 

Today, PCC serves as a 10-Day Temporary Shelter Care Facility licensed by the State of California to 

meet the needs of the children taken into custody. During this time, CWS staff at PCC and across all 

program operations work together to identify the best placement and ensure that each child is 

quickly placed with a committed, nurturing family home. 

The COVID-19 pandemic continues to require multiple modifications and adaptations for staff and 

children at PCC. The team at PCC has responded to ongoing adaptations in alignment with updated 

CDC and public health guidance to meet the needs of the children at PCC, maintaining the health 

and safety of the campus. We continued new medical procedures, in partnership with the team 

from Rady Children’s Hospital and Public Health Services, to monitor the health of all children on 
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campus, and have maintained proper quarantine procedures. PCC staff work alongside the case 

carrying social worker to meet the educational needs of our foster youth, transporting youth back 

to in-person school. We have begun to re-establish recreational and supportive programming for 

children as more partners are able to return to campus in-person. We are always grateful to all our 

PCC partners as they have been instrumental in helping us adapt to our new environment. 

Additionally, as the County looks toward the future, it will refresh its operational approach to 

planning and decision making by integrating a reimagined General Management System (GMS) 

with the strategic framework adopted by the Board of Supervisors. The GMS will align with the new 

policy initiatives that support the needs of the regions and workforce which includes operations at 

PCC. The County’s vision is to support a just, sustainable and resilient future for all. The mission will 

be to strengthen our communities with innovative, inclusive, and data-driven services through a 

skilled and supported workforce that values integrity, equity, access, belonging, excellence and 

sustainability. PCC embraces the County’s vision and mission and is excited to embrace this 

operational approach. 

Over the years, PCC has served thousands of children who have benefitted from the care and 

generosity of the people of San Diego County, reflecting the resounding success of the unique 

public-private partnership with Promises2Kids. In addition to meeting children’s basic needs, PCC 

staff focus on providing structure and normalized activities for the children in care through regular 

school attendance, community outings, on-campus arts and crafts classes, fitness activities, access 

to mental health treatment, and even pet encounters. Through stakeholders and staff dedicated 

to trauma-informed practices and collaboration, PCC continues to offer a healing, safe and secure 

environment for children impacted by abuse and/or neglect – ultimately improving outcomes. 

 
 

 
Kimberly Giardina, DSW, MSW, Director 
Child Welfare Services 
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EXECUTIVE SUMMARY 
 

A.B. & Jessie Polinsky Children’s Center (PCC) serves as a Temporary Shelter Care Facility under the 

administration of the County of San Diego Health and Human Services Agency, Child Welfare 

Services (CWS). 

PCC provides services to children ages 0 to 17 years old who cannot safely remain with their family 

of origin due to abuse and/or neglect. 

The design of PCC enables a multi-disciplinary, multi-agency approach to the intervention, 

investigation, and treatment of children, who have already been harmed and/or are in danger of 

future abuse and neglect. The trauma of child abuse and neglect can have a long-term impact on 

a child physically, emotionally, and developmentally. PCC’s well-coordinated approach gives 

vulnerable children time to stabilize, have their basic needs met, and build resilience in a time of 

crisis, trauma, and turmoil. 

CWS utilizes its Safety Enhanced Together (SET) Practice Framework to increase safety, 

permanence, and well-being for children. In alignment with the California Core Practice Model, the 

SET Practice Framework encompasses six values that guide and drive CWS practice using 

approaches to improve outcomes for children, youth and families. PCC supports these values by 

incorporating comprehensive screening services, intervention, and ongoing assessment to over 

1,000 children residing at PCC annually. 

The PCC Annual Report highlights core and supportive services provided by PCC, which are essential 

in addressing the needs that arise when children come into foster care. It also illustrates the 

importance of collaboration with stakeholders who continue to advocate, support, and contribute 

to improving outcomes for children. 

Lastly, the PCC Annual Report outlines how the annual operating budget supports daily operations 

to provide safety, promote healing, and help children thrive when they are in PCC’s care. 
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LIVE WELL SAN DIEGO 

Live Well San Diego is the County of San Diego’s vision that all residents in San Diego County are 

able to be healthy, live safely, and thrive. Live Well San Diego is a vision shared by individuals and 

organizations throughout the county who are committed to improving the quality of life for San 

Diego County’s 3.3 million residents for years to come. 

 
 

 
Improving the health of residents 
and supporting positive choices 

Ensuring residents are protected 
from crime and abuse, 

neighborhoods are safe, and 
communities are resilient to 
disasters and emergencies 

Cultivating opportunities for all 
people and communities to grow, 

connect, and enjoy the highest 
quality of life 

 
 
 

As an organization serving vulnerable children and families, the County of San Diego Health and 

Human Services Agency, Child Welfare Services (CWS) supports the Live Well San Diego vision by 

building upon best practices that reflect the core of child welfare work and ensure that all children 

grow up safe and nurtured. Similar to the collaboration needed to successfully implement the Live 

Well San Diego vision, CWS understands the importance of teamwork and engagement. 

Partnering with birth parents, the family’s support network, service providers, community 

partners, resource families, and the legal system is imperative to the long-term success of children 

and families navigating the child welfare system. CWS is committed to the Live Well San Diego 

vision and has collaboratively created priorities and values that encourage children and families 

to live well. For more information about Live Well San Diego, visit www.LiveWellSD.org. 

 

http://www.livewellsd.org/
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Diversity and Inclusion (D&I) 

Vision: 

The County of San Diego is a world-class, public-service organization 

inspired and driven by a diverse and thriving workforce. 

 

Mission: 

The County of San Diego continually seeks ways to create an inclusive culture that embraces 

diversity so our employees feel valued and fully engaged to support a workplace and community 

that is healthy, safe and thriving. 

 

Desired Outcomes: 

1. Exceptional Service to Our Diverse 

Customers 

2. Inclusion for All Employees & Customers 

3. A Motivated and Engaged Workforce 

4. Organizational Effectiveness and Innovation 
 
 

In alignment with the mission and vision for Diversity and Inclusion, A.B. & Jessie Polinsky 

Children’s Center (PCC) is committed to working with diverse populations in a culturally 

responsive, inclusive and equitable manner. PCC recognizes that every child and family served has 

layers of culture and diversity that include a vast array of race/ethnicity, sexual orientations, 

gender identity/expressions, linguistics, and religious and tribal affiliations. PCC staff actively and 

intentionally utilize these layers of unique differences as strengths to ensure that not only the 

workforce, but also children and families feel safe, valued, and respected. Services and supports 

provided to the children at PCC are individualized, trauma informed, and culturally relevant. PCC 

executes the D&I mission via curiosity, self-awareness, flexibility and a dedication to building 

relationships. 
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TRAUMA INFORMED CARE 

Trauma Informed Care practices ensure that our interactions, behaviors, services, and 

communities of support are accountable to avoid worsening the effects of trauma, supporting 

youth in building resilience, and in being balanced, healthy and empowered. As a Trauma 

Informed Agency, PCC staff value everyone regardless of gender identity, race, sexual orientation, 

social status, religious and personal beliefs or culture. PCC views each individual as creative, 

resourceful and whole. Our Safety Enhanced Together (SET) framework inspires our practice with 

the vision that every child grows up safe and nurtured. The following six core values guide our 

work at PCC: 

 
 

Relationships 

 
 

SET VALUES GUIDE CWS’ TOP THREE PRIORITIES: 
 

 
Safely Stabilize and 

preserve families; and if 
that is not possible; 

Safely care for children and reunify 
to their families of origin; and if 
renunciation is not possible with 

family; 

Safely support the 
development of permanency 
and lifelong relationships for 

children and youth. 
 

The PCC is committed to CWS’ vision and priorities and will continue to improve its facility and 

practices to ensure that all children on campus are healthy, safe, and thriving. Through 

teamwork and engagement, children at PCC are SET to live well! 

 
SAFETY 

 
PERMANENCY 

 
WELL-BEING 
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BACKGROUND 
 

In the late 1980s, San Diego County had 

outgrown its existing emergency shelter 

for children within the child welfare 

system and a new shelter was needed. 

Promises2Kids, formerly known as the 

Child Abuse Prevention Foundation, a 

private, non-profit foundation, 

approached the County of San Diego 

(County) to form a public-private 

partnership with the goal of building a 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Construction of PCC was successfully completed in July 1994. 

new emergency shelter and assessment center for children in need. With $12 million of private 

donations raised by Promises2Kids and over ten acres of land donated by the County, the PCC 

opened in 1994 in the Kearny Mesa area of San Diego, California. 

The campus includes six residential cottages, an infant nursery, medical clinic, school, library, 

cafeteria, gymnasium, two swimming pools, three playgrounds, and an athletic field. Five of the 

six cottages for older children are situated in the center of the campus. Each cottage has 13 

separate bedrooms, a day room, dining room, 

kitchen, and an outdoor patio area. PCC also houses 

an Administration building, serving as the 

operational headquarters for the campus. Adjacent 

to the Administration building is the Ronald 

McDonald Children’s Charities Prevention Pavilion, 

which houses Promises2Kids and provides meeting 

rooms for training, volunteer coordination, and 

other services. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

PCC opened its doors on October 1, 1994. 
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FACILITY 

The PCC design provides children with a 

comfortable first impression. Interior colors, 

fabrics, and lighting were selected with the 

needs of the children in mind. 

The intake area is designed to provide a 

welcoming and calm setting for children. 

Toys, games, books, and child-sized furniture 

are arranged for children to relax and play, 

while PCC intake staff engage them in a 

needs assessment. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PCC INTAKE 
 
PCC provides family visitation areas that offer 

an intimate, comfortable, and relaxing 

environment for children and parents, which is 

an essential part of the family-centered 

services and support provided by CWS. It is 

normal for children to miss their family when 

brought into care, and likewise parents may 

worry and want to stay connected to their child. 
 

Family Visitation Area 

Visits at PCC can ease the child’s removal, helping the child remain connected to the family and 

reassuring the parents that the child’s needs are being met. Consistent and quality visitation 

between parents and their children is considered the highest predictor of eventual reunification. 
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PCC’s campus is an “open setting” with a well-structured program and a high level of supervision 

by multi-disciplinary staff. Program activities are regularly organized to create a home-like, family 

environment for the children. 

 
 

Polinsky School 

 

Cafeteria 
 

When unable to attend their school of origin, 

children attend Polinsky School. There are three 

classrooms and a recreation/incentive room with 

different instructional focus and educational 

materials designed for grades K-12. The classroom 

instructional materials are carefully selected to 

engage students facing trauma and address short- 

term enrollment. 

 
Meals may be eaten in the residential cottages or in 

the campus’ main dining room. The cafeteria serves 

well-balanced meals, meeting meal pattern and 

nutritional standards, as well as a variety of fruits, 

vegetables, and whole grains. PCC’s on-site chef 

provides a daily menu as well as special meals for 

holiday events and summer BBQs. 

Located next to the school, the library provides multi- 

cultural books and videos for children to check out as 

part of the recreational activities. 
 

PCC Library 
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Serenity Nursery Cottage 

 

 
 

Play Structure 

Opened in 2005, the Serenity Nursery Cottage 

provides a spacious environment that integrates 

research-based designs to support how infants and 

toddlers grow and develop. The Serenity Nursery 

Cottage offers an interactive and culturally sensitive 

indoor and outdoor environment to maximize the 

natural development of infants and toddlers by 

enhancing movement, exploration, and sensory 

stimulation for optimal learning. 

 
There are two pools on campus. The main pool is 

available for older children while a wading pool is 

provided for younger children. During the summer 

months, children have an opportunity to use the pool 

for recreation and exercise. Children are also able to 

learn how to swim for the first time. 

 
 

One of three play structures on PCC’s ten acre-site 

sits outside the gymnasium providing a large outdoor 

play area for younger children. The play area includes 

swings, slides, and a shaded jungle gym for climbing. 
 

Pool for Older Children 
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Gymnasium 

 
 
 

 
 
 
 
 
 
 

. 

The gymnasium, located in the Community Center, 

includes a full-sized indoor basketball court for 

recreation and sports. It also includes a hobby and 

craft room, a game room with ping pong and air 

hockey tables, and locker rooms with showers. On- 

site recreation programs coordinated by staff, 

community partners, and volunteers help children 

socialize and build healthy habits. Children at PCC 

particularly enjoy karaoke, basketball, and arts and 

crafts 

 
An athletic field (courtesy of the Junior Seau 

Foundation and Promises2Kids) provides a large, 

open area for children to build healthy habits and 

participate in group sports. Additionally, this area is 

used by children to socialize and relax with their 

peers. Activities such as kickball, bike riding, and 

competitive running allow the children to engage in 

normalized activities for their age. 
 Athletic Field 
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WHO WE SERVE 
 

CWS values and recognizes that the optimal 

place for children is to live safely in their own 

homes. When children enter the foster care 

system, social workers actively strive to 

preserve the child’s connection to parents, 

siblings, extended family, and familiar 

people, as well as school and community of 

origin, culture, religious, and tribal 

affiliations. The focus of CWS is consistently on the child’s overall well-being. 
 

PCC provides care for children who represent the vast array of cultures, religions, and tribes in San 

Diego County. PCC staff help support and sustain a child’s cultural, religious, or tribal identity, as 

well as their gender identity. PCC staff speak a number of languages to communicate and engage 

with children who primarily speak a language other than English. The program at PCC is also able 

to meet the needs of youth with physical and developmental delays. Children are placed in 

cottages by their age and gender. When siblings come into care at PCC, they are placed together 

as often as possible. With safety, permanence, and well-being in mind, CWS assesses for the 

following alternative placement options in order from least restrictive: 

 
PCC served: 1,486 children 

The average daily population: 57 

Average length of stay: 16 days 

FISCAL YEAR 2020-2021 

Temporary 
Placement With 

A Non- 
offending 

Parent 

Temporary 
Placement With 

A Relative 

Temporary 
Placement With 
A Family Friend 

With Whom 
The Child Is 

Bonded 

Temporary 
Placement In A 
Foster Home Or 

Short-term 
Residential 
Treatment 
Program 

Temporary 
Placement At 

PCC For 10 
Days Or Less 
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PCC is the most restrictive placement option; as 

such, CWS staff work diligently and with a sense of 

urgency to identify a familiar individual and/or 

home-like setting for the child while out-of-home 

care is needed. 

Since CWS began piloting the Temporary Shelter 

Care Facility model in October 2015, the majority 

of children who have entered PCC were 

successfully discharged within ten days or less. 

However, for children with high needs, their 

length of stay at PCC may extend beyond ten days. 

Despite efforts to work with community partners 

to provide intensive services, and extensive 

recruitment and training efforts by CWS for 

respective resource homes; identifying home-like 

settings able to meet the specialized care required 

has presented an ongoing challenge. 

High-needs children may present with the 

following vulnerabilities: 

 Assaultive or destructive behavior 

 Sexually reactive behavior 

 Acute or chronic psychiatric 

disturbances 

 Substance abuse 

 High level of medical care 

 Serious developmental delays 

 Propensity to run away 

 
In an effort to improve outcomes for children 

in foster care in California, Assembly Bill 403, 

also known as Continuum of Care Reform 

(CCR), was signed into law in October 2015 

and implemented statewide in January 2017. 

A component of CCR requires emergency 

shelter care facilities such as PCC, to 

transition into 10-Day TSCFs and reduce 

reliance on “children’s shelters” at the point 

of entry to foster care or during unexpected 

transitions between placements. 

PCC has piloted the Temporary Shelter Care 

Facility model since October 2015 and has 

contributed positively to ensure that children 

are cared for in committed and nurturing 

family homes. The goal is for children to stay at 

PCC less than 10 days before transitioning to a 

more familiar, permanent, and stable 

placement. A permanent TSCF license was 

issued August 2019 and made retroactive to 

August 3, 2018. PCC will continue to meet CCR 

mandates to improve outcomes for children 

who must come into care. 

PCC BECOMES A TEMPORARY SHELTER 
CARE FACILITY (TSCF) 
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To address these high needs, PCC staff provide 

ongoing assessment and treatment through core 

and support services using a multi-disciplinary and 

multi-agency approach to ensure that 

interventions are individualized to meet the child’s 

needs. 

Though temporary, it is important for PCC to 

continue collaborating with stakeholders 

including CWS social workers, birth parents, 

volunteers, resource families, and community 

organizations to provide a healing, nurturing, and 

safe environment for children to thrive and build 

resilience against the impact of trauma on their 

lives. 

PCC is projected to serve an average daily 

population of 60 children, including those who 

may need enhancements due to behavior, mental 

health, or medical needs. Staffing for PCC, which 

exceeds Community Care Licensing requirements, 

is a follows: 

 1 staff: 3 children (under 6 years old) 

 1 staff: 4 children (over 6 years old) 

 
• Wake up/Morning hygiene 

• Breakfast 

• Attend school of origin or PCC School 

• Participate in the following campus 

activities throughout the day: 

o Snacks 
o Phone Use 
o Swimming 
o Game Room 
o Art Room 
o Gym 
o TV Time 
o Playground 
o Weight Room 
o Community Outings 
o Therapeutic Skills Building Group 
o Individual Therapy 
o Study Time/Homework 
o Tutoring 
o Enrichment 
o Cultural Outings (theater plays, 

sports) 
• Lunch 

• Dinner 

• Bedtime/Evening hygiene 

A CHILD’S DAILY 
COTTAGE ROUTINE 
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PROGRAM OPERATIONS 

Aligned with CWS’ vision, priorities, and SET Practice Framework values, the goals of PCC are to: 
 

 stabilize children experiencing a transition in their family of origin by providing a friendly, 

healing, and supportive environment to cope, and have their immediate needs met; 

 provide a quality and comprehensive assessment of children’s needs and provide 

individualized, trauma-informed, and culturally responsive services; and 

 collaborate with CWS staff to locate a kinship caregiver or resource family within ten days, 

who can safely care for the child or provide them with a permanent connection if the child 

is unable to return to their family of origin. 

PCC’s core and support services utilize trauma-informed approaches to address the child’s initial 

trauma and create a path to thrive. 

Trauma-informed practice involves an understanding of how trauma, such as acute or chronic 

incidents of abuse and neglect, can cause lifelong physical, emotional, and developmental impact 

on children. This practice also recognizes that each child responds to trauma in his or her own way. 

Therefore, treatment and support must be individualized to address the child’s specific behaviors. 

CORE SERVICES 

INTAKE 

The intake process is designed to gather information about children admitted to PCC by law 

enforcement or social workers, and to welcome a child to PCC. The trauma-informed Intake Social 

Worker interviews law enforcement, social workers, and children to assess each child’s strengths 

and needs, answer any questions, and explain to the child what can be expected while they are 

at PCC. 
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HEALTH SERVICES 
 

Contracted physical health services and medical staff from the University of California, San Diego 

and Rady Children’s Hospital–San Diego collaboratively provide for the medical needs of the 

children at PCC. On-site contracted nursing staff and physicians provide initial medical screening 

of the children upon admission, medical evaluation and day-to-day nursing, routine health care, 

immunizations, and medical treatment as needed. Children with proper consent undergo a 

physical exam and, in most cases, parents are invited to attend physical exams of their children 

when they are admitted to PCC. Testing for COVID-19 was added to the array of health services 

provided. 

EMERGENCY SHELTER CARE UNIT (ESCU) 
 

ESCU assists regional placement workers in locating a nurturing family environment for children 

entering PCC. Staff consists of a team of social workers committed to building positive 

relationships with the community and resource families so that children do not remain at PCC 

longer than necessary. They also coordinate placement of a child into the least restrictive, safe 

and nurturing setting as possible. 

The Nurturing Evaluation and Stabilization Team (NEST) is a program within ESCU consisting of 

specialized resource families who care for youth entering foster care for the first time and ensure 

that their initial placement needs are met. 

DEVELOPMENTAL SCREENING AND ENHANCEMENT PROGRAM (DSEP) 
 

Administered by Rady Children’s Hospital–San Diego since December 1997 and funded through a 

combination of public and private funding, DSEP provides developmental and behavioral health 

intervention services to children under six years of age with an open child welfare case. A DSEP 

representative spends time interacting with children in the 0-5 age range on campus, and role 

models developmentally appropriate engagement techniques with staff. Additionally, DSEP 

provides two hours of training to Residential Care Workers specializing in the 0-5 age range to 

improve their knowledge on developmental stages. DSEP also provides consultation and 
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intensive care coordination to children assessed with complex developmental, intensive 

behavioral and/or specialized needs, which may affect placement outside PCC. 

MENTAL HEALTH-NEW ALTERNATIVES, INC. 
 

A team of mental health professionals ensures that children who have experienced trauma are 

identified and provided appropriate mental health care at PCC. When requested, New 

Alternatives, Inc. staff meet to assess children who may be experiencing common reactions such 

as sadness and anxiety to their new environment. Staff provide an array of mental health services 

including crisis intervention, psychosocial behavioral health assessments, psychiatric 

assessments, medication support or medication management, individual/group/family therapy, 

case management, and intensive care coordination. 

POLINSKY SCHOOL 
 

While the majority of youth attend their community school of origin, the on-site school enables 

children to continue their education while at PCC. The San Diego Unified School District 

educational team provides an academic program and a learning environment to meet the 

students’ needs including the needs of those experiencing academic and behavioral difficulty in 

school. The school curriculum adheres to the California Common Core Standards. The school 

district intends to continue staff development by providing additional trauma-informed care, 

strategies for teaching core academic subjects, and exploring other evidence-based academic 

intervention in an ongoing effort to serve children at PCC. This year, students, teachers, and staff 

at PCC have adjusted to distance learning, ensuring continuity of education for students at PCC. 

The section, “PCC COLLABORATION EFFORTS DURING COVID-19”, below outlines efforts to 

address the aforementioned needs and services of the children at PCC during the pandemic and 

shifting mandates. 
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SUPPORT SERVICES 

LIBRARY 
 

Volunteer librarians provide recommendations on literary 

resources, including cultural materials and publications to 

reflect the diversity of PCC’s population. Library amenities 

include: 

 a separate section of reading materials for children 

ages 5-18 years according to reading ability level; 

 
 
 
 
 
 
 
 
 
 

PCC Volunteer, Lois F., reads to young children 

 a Spanish language section with room for other languages as needed; 

 daily hours and accessibility to cottage staff as needed for use by children; and 

 special tutoring during and after school 
 

RECREATIONAL PROGRAM 

The Recreation Program is an integral part of PCC, helping children build healthy habits and feel a 

sense of community. These skills are essential in the children’s ability to build resilience and live well 

today and in the future. Many of PCC’s on-site programming supports the Live Well San Diego vision 

and include programs such as the Running Club, Wheel Day (children learn to ride a bike), PCC Pool 

(children learn to swim), and All Campus Activity (karaoke, board games, painting, lawn games, etc.). 

Thanks to the generosity of donors and support from Promises2Kids, children also have the 

opportunity to attend special outings at local theaters, restaurants, parks, and sports events at Petco 

Park and San Diego State University. 

 

YOUTH2YOUTH PROGRAM 

Employed, trained, and supervised by Promises2Kids, this program is a collaborative public-private 

project in which former foster youth serve as peer mentors to support the adolescents at 

PCC. Mentors can provide insight regarding skills they used to increase resilience and 

independence after foster care. 
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VOLUNTEER PROGRAM 

The Volunteer Program promotes community involvement by individuals who facilitate a wide 

range of activities and events, offer individual tutoring, and provide individual attention that 

otherwise could not be provided by staff. 

In Fiscal Year 2020-2021, numerous programs were affected as a result of the pandemic, to include 

the PCC Volunteer Program. Volunteers were not authorized to be on campus thus PCC was unable 

to benefit from the wide range of activities and events offered by the volunteers. PCC is excited 

to have the volunteers return to campus when it is safe to do so, however, at this time, PCC does 

not have a return date. Below PCC would like to highlight the great work that volunteer Giana 

Crispell provided the children at PCC, prior to the pandemic restrictions. 
 

 

Throughout her 15 months as Volunteer, Horticulturist, 
and Master Gardner, Giana Crispell has provided 
enrichment and educational activities for the children at 
PCC. 

Ms. Crispell provides hands-on community gardening 
experience, which adds to the beauty of Polinsky’s 
campus. While planting and harvesting the crops, she 
teaches the benefits of healthy eating, which can result in 
decreased obesity as well as prevention of diseases. These 
projects promote teamwork and self-confidence, which 
positively affects the social growth and well-being of our 
children. 

We at Polinsky Children’s Center are grateful to Ms. 
Crispell for sharing her talents. 
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STAKEHOLDERS 
 

Promises2Kids 

Promises2Kids, raised $12 million to build PCC. With the County 

providing ten acres of land for PCC, it was a true public-private 

partnership. Although not involved in the operations of PCC, 

Promises2Kids continues to provide ongoing support for the children in care at PCC. 
 

Since 1981, Promises2Kids has provided nearly $25 million in services to over 200,000 current 

and former foster youth. These programs assist Promises2Kids in its mission to create a brighter 

future for foster children®. From the moment children come into foster care through adulthood, 

Promises2Kids provides the hope, support, and opportunities needed to enhance their lives. 

Promises2Kids funds several recreational activities via community agencies for the children at 

PCC. Healthy Adventures, a non-profit organization, provides daily creative and interactive 

games, education on nutrition and fitness, and cooking classes on-site. Pet Encounter Therapy 

through non-profit organizations like the Helen Woodward Animal 

Center and Farm Friends Rescue bring tactile, educational, and healing 

benefits to children through interactions with animals. In addition to 

supporting PCC, Promises2Kids provides programs and support to 

current and former foster youth: 

 CAMP CONNECT: Reunites sisters and brothers who are 

separated in the foster care system through a four-day, 

residential summer camp and ten additional day events 

throughout the year. 
Pet Encounter Therapy 

 GUARDIAN SCHOLARS: Supports current and former foster youth with mentoring, case 

management and a financial scholarship to purse their educational dreams, determine a 

career path and advance to complete their vocational training, community college or 

university education. 

 FOSTER FUNDS: Foster children often feel alone and isolated and may go without simple 

pleasures of childhood such as birthday gifts, a sports uniform or a musical instrument. 
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Promises2Kids has special funds to support these needs not met through foster care 

funding. 

PCC ADVISORY BOARD 

The PCC Advisory Board is comprised of five members, who are all residents of San Diego County. 

Two members are appointed by the San Diego County Board of Supervisors (Board), two are 

appointed by Promises2Kids, and one member is appointed by the Presiding Judge of the Juvenile 

Court. 

The County established the PCC Advisory Board by Administrative Ordinance to: 

 make recommendations regarding the operation and maintenance of the facility; 

 review and consult with County staff regarding the Annual Report; 

 make recommendations to the Board, or designee, regarding the expenditure of funds 

donated by Promises2Kids or other donors/sources for maintenance or operational items 

not funded by the County; and 

 make recommendations to the Board of Supervisors regarding any material alteration or 

removal of any part of PCC. 

The PCC Advisory Board, PCC Director and Promises2Kids meet quarterly to discuss updates on 

staffing, facilities, activities, events, training, and new business matters. All PCC Advisory Board 

meetings are open to the public. For past meeting materials and additional information, visit the 

PCC Advisory Board website at www.sandiegocounty.gov. 
 

The Chair of the PCC Advisory Board also sits on the Child and Family Strengthening Advisory Board 

(CFSAB). The CFSAB was created in 2019 to enhance the ability of the County to prevent and 

respond to child abuse and neglect. The CFSAB has absorbed the duties of the Child Abuse 

Prevention Coordinating Council and works closely with the PCC Advisory Board and the San Diego 

Foster Care Service Committee. The CFSAB has broad oversight over the County’s child welfare 

system. 

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/cs/polinsky_childrens_center_advisory_board.html
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COMMUNITY PARTNERS 

Keeping in mind the SET Practice Framework values that promote collaboration and partnerships, 

PCC cultivates ongoing relationships built with partners who share and support CWS’ mission of 

safety, permanence, and well-being for children in foster care. In addition to Promises2Kids and 

the PCC Advisory Board, stakeholders who support the multi-agency and multi-disciplinary 

approach unique to PCC include but not limited to: 

 

 COUNTY OF SAN DIEGO DEPARTMENT OF PARKS AND RECREATION 

Park Rangers present educational information on different animals and biological artifacts 

the children can touch and explore. 

 NEST RESOURCE FAMILIES 

Serves as a placement option for children to transition out of PCC into a home-like setting 

within ten days. 

 SAN DIEGO REGIONAL CENTER (SDRC) 

Coordinates and provides services for children with significant developmental delays active 

to SDRC and admitted to PCC. 

 

To help children build better health, maintain safety, and thrive, public and private stakeholders 

assist in ensuring that every child lives well and grows up safe and nurtured. 
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OPERATING BUDGET 

REVENUE 

PCC’s annual revenue of $22,944,572 in FY 2020-2021 was received from ten County and federal 

sources. 

 
 

EXPENDITURES 

Expenditures for PCC totaled $29,941,774 in FY 2020-21 that included the following: 

 Permanent Staffing (Management, Professional, Residential Care Staff, Clerical) 

 Services/Supplies 

 Contract Services (e.g., physical health services, developmental screening, food 

services, and temporary agency staff) 

 
PCC’s budget and expenditures from the last three fiscal years are reflected in the next 

few pages. 

ANNUAL REVENUES 
FY 2020-21 

GRAND TOTAL $22,944,572 

Recovered Expenditures 40,000 

Donations 50,000 

National School Lunch Program 64,833 

Child Welfare Services Title XIX 952,128 

Child Welfare Services Title IV-B 2,425,298 

County General Funds 2,964,959 

Protective Services Realignment 3,784,107 

Social Services Realignment 4,112,898 

Emergency Assistance 4,226,224 

Child Welfare Services Title IV-E 4,324,125 
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ANNUAL BUDGET AND EXPENDITURES 
 
 

EXPENDITURES  

PERMANENT STAFFING FY 2018-19 FY 2019-20 FY 2020-21 
Management $504,744 $528,474 $527,764 
Professional $4,608,634 $4,880,258 $4,854,464 
Residential Care Staff $9,462,174 $8,891,316 $9,405,616 
Clerical $1,282,563 $1,327,214 $1,382,090 

TOTAL PERMANENT STAFFING BUDGET $15,858,115 $15,627,262 $16,169,934 
Total Actual Staffing Expenditures $14,011,110 $15,459,524 $16,834,563 

 

SERVICES/SUPPLIES BUDGET $3,919,167 $3,630,596 $3,610,959 
Total Actual Services/Supplies Expenditures $3,073,790 $3,329,908 $3,615,455 

 

CONTRACTED SERVICES BUDGET $6,763,679 $3,163,679 $3,163,679 
Total Actual Expenditures $6,894,286 $4,979,172 $9,491,756 

 

TOTAL PCC BUDGET $26,540,961 $22,421,537 $22,944,572 
Total Actual PCC Expenditures $23,979,186 $23,768,604 $29,941,774 

 
OTHER COSTS NON PCC BUDGET 

Deputy Director $215,358 $222,262 $230,849 
Administrative Secretary II $68,127 $87,541 $88,746 
Public Health Nurse $133,950 $136,081 $84,906 

TOTAL NON PCC BUDGET $417,435 $445,884 $404,501 
 

GRAND TOTAL BUDGET (PCC & NON PCC) $26,958,396 $22,867,421 $23,349,073 
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PRIVATE SECTOR CONTRIBUTIONS 

Donations are supplementary to County-funded resources and used for special events, special 

activities, and other enhancements that directly benefit children at PCC. Donations are considered 

a cost avoidance rather than revenue. In FY 2020-21, donations to PCC included the following: 

 Monetary restricted funds include library books, recreation funds, and tote bags. 

 Unrestricted funds are part of a private sector trust fund that provides funding for 

activities, aquarium services, clothing, equipment, baby supplies, etc. 

In-kind donations include activities/tickets, baby supplies, bedding, clothing, electronic 

equipment, houseware, shoes, sporting goods, etc. 

 

PCC will continue to partner with Promises2Kids, who leads the effort to procure private monetary 

donations and to expand outreach for contributions and in-kind donations to meet specific needs 

at PCC. An itemized list of donations and expenditures for PCC from the lastthree fiscal years are 

reflected in the next few pages. 

 
 

Private Sector Contributions 
FY 2020-2021 

30,000 27,452 

25,000 
22,294 22,294 

20,000 18,277 

15,000 
 
10,000 
 

5,000 

0 0 0 0 
0 

Unresticted Funds Restricted Funds In-Kind Donations Volunteer Hours 

Donations Received Expenditures 
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PRIVATE SECTOR CONTRIBUTIONS AND EXPENDITURES 
 

DONATIONS RECEIVED FY 2018-19 FY 2019-20 FY 2020-21 
Unrestricted Funds $14,163 $11,334 $18,277 
Restricted Funds -0- -0- -0- 
Total Monetary Donations $14,188 $11,334 $18,277 

    

In-Kind Donations $78,322 $45,383 $22,294 
Volunteer Hours $42,036 $30,669 -0- 
Total Fiscal Year Contributions $134,546 $87,386 $40,571 

EXPENDITURES FY 2018-19 FY 2019-20 FY 2020-21 
Unrestricted Funds $31,020 $34,295 $27,452 
Restricted Funds $1,279 $856 -0- 
Total Monetary Expenditures $32,299 $35,151 $27,452 

    

In-Kind Donations $78,322 $45,383 $22,294 
Volunteer Hours $42,036 $30,669 -0- 
Total Fiscal Year Expenditures $152,657 $111,203 $49,746 

BALANCES FY 2018-19 FY 2019-20 FY 2020-21 

Unrestricted Funds Carryover 
Balance $422,727 $405,791 $382,831 

Restricted Funds Carryover Balance $67,069 $65,894 $65,038 
Net – Donations Less Expenditures ($18,111) ($23,817) ($9,175) 
AVAILABLE BALANCE $471,685 $447,868 $438,694 

 

NOTES: 
 

 Figures have been rounded off to the nearest dollar. 
 In-kind value of 1,024 volunteer hours is calculated at $29.95 per hour based on industry standards 

during the fiscal year. 
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POLINSKY CHILDREN’S CENTER 
PRIVATE SECTOR TRUST FUND 

 
DONATIONS - Monetary 

 
MONETARY RESTRICTED DONATIONS FY 2018-19 FY 2019-20 FY 2020-21 

Recreation Fund -0- -0- -0- 
Arts/Crafts -0- -0- -0- 

TOTAL -0- -0- -0- 
 
 

DONATIONS In-Kind 
 

IN-KIND DONATIONS FY 2018-19 FY 2019-20 FY 2020-21 
Accessories $10,952 $39 $1,068 
Activities/Tickets $7,455 $5,691 $3,296 
Arts/Crafts $489 $221 -0- 
Baby Supplies $30 -0- -0- 
Bedding $7,409 -0- -0- 
Books $934 -0- -0- 
Clothing $14,502 $736 -0- 
Equipment (TV, DVD, CD Player) $160 $200 $500 
Gift Certificates $7,241 $25,313 $4590 
Miscellaneous $2,460 $420 -0- 
Personal Supplies $962 $101 -0- 
School Supplies $2,671 $84 -0- 
Shoes $2,018 $4,393 1,840 
Sporting Goods -0- $23 -0- 
Tote Bags $6,625 -0- -0- 
Toys $14,413 $7,612 11,000 
Videos/DVD $1 $550 -0- 

IN-KIND DONATION TOTAL $78,322 $45,383 $22,294 
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POLINSKY CHILDREN’S CENTER 
PRIVATE SECTOR TRUST FUND 

 
EXPENDITURES - Unrestricted 

 
UNRESTRICTED FUNDS FY 2018-19 FY 2019-20 FY 2020-21 

Activities $22,318 $15,834 $10,936 
Aquarium Services $3,914 $2,612 $1,751 
Arts/Crafts $1,253 $1,820 $488 
Baby Supplies -0- $2,617 -0- 
Clothing/Shoes $1,190 $2,714 $205 
Equipment (TV, DVD, CD Player) -0- $214 -0- 
Hair Services $228 $821 $726 
Miscellaneous $159 $101 $766 
Sporting Goods $87 $352 $1,794 
Supplies $1,623 $4,295 $8,166 
Toys $248 $2,300 $2620 
Video/DVD -0- $615 -0- 

TOTAL $31,020 $34,295 $27,452 
 
 
 

EXPENDITURES - Restricted 
 

RESTRICTED FUNDS FY 2018-19 FY 2019-20 FY 2020-21 
Teen Account $407 $856 -0- 
Live Well San Diego 5K $351 -0- -0- 
Arts/Crafts $522 -0- -0- 

TOTAL $1,280 $856 -0- 



POLINSKY CHILDREN’S CENTER | FY 20-21 Annual Report 34 

 

 

PCC IN FISCAL YEAR 2020-2021 

 FACILITY UPGRADES AND RENOVATIONS 

In 2019, PCC was approved to undergo renovations to include architectural, mechanical, 

plumbing, and electrical upgrades in several buildings. Due to the COVID-19 pandemic, 

first phase facility renovations were delayed and are tentatively scheduled to begin in 

December 2021. The first phase in 2021 will include new fencing throughout campus, new 

cottage entrance doors with card readers, interior and exterior painting of cottages, new 

flooring for cottages, new cabinets and appliances for cottages, anti-fragmentation 

windows and upgrading of HVAC systems, fire sprinklers and water heaters. Renovations 

to PCC School will include office space for specialized social workers and contracted 

mental health staff. 

PCC COLLABORATION EFFORTS DURING COVID-19 

 EDUCATIONAL LIAISON 

In response to COVID-19, school districts developed distance-learning plans for students 

at PCC while school sites closed. The educational liaison at PCC was integral in the 

coordination and delivery of the children’s educational needs during school closures. The 

educational liaison worked with 12 school districts, 61 school sites and over 80 teachers 

to continue to provide students with instruction to build upon their already established 

educational trajectories. In addition to the provisions provided by the educational liaison, 

PCC ensured that the students had optimal learning environments to support different 

learning styles within the cottages and at the PCC library. In March 2021, some students 

were able to return to modified, in-person learning. Furthermore, the educational liaison 

assisted in ensuring that transportation was provided and that the children and staff at 

PCC were apprised of all public health mandates regarding schools. The educational 

liaison and PCC staff ensured that the children had educational continuity, with minimal 

disruptions, despite COVID-19 closures all while ensuring the safety, and wellbeing of the 

children at PCC. 

 HEALTHY ADVENTURES FOUNDATION (HAF)-EXTENDED RECREATION HOURS 

In response to the various closures and restrictions during COVID-19, Healthy Adventures 
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Foundation staff provided onsite recreational and enrichment activities for PCC residents, 

engaging children in games, magic tricks, puzzles, cooking classes, yoga and learning 

games. These fun, educational activities helped children and staff remain active and 

connected during the stay at home order. 

 
PCC looks forward to building on Live Well San Diego and the Safety Enhanced Together 
framework and to support CCR’s desired outcome for children to receive improved care that is 
consistent with CWS’ priorities of safety, permanence, and well-being. 

For more information, please contact A.B. & Jessie Polinsky Children’s Center Director, Norma 

Rincon, at (858) 874-1054. 
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PCC CHILDREN ADMITTED FY 2020-21* 
 

CHILDREN JULY AUG. SEPT. OCT. NOV. DEC. JAN. FEB. MAR. APR. MAY JUNE TOTAL 
Female 52 76 74 52 36 39 51 71 117 126 80 61 835 

Male 45 59 75 62 42 37 47 59 48 63 59 55 651 
TOTAL 97 135 149 114 78 76 98 130 165 189 139 116 1,486 

Age <1 7 5 4 9 0 5 6 8 5 4 4 4 61 

Age 1 9 5 3 8 2 2 6 4 4 4 3 4 54 

Age 2 3 7 5 8 3 1 4 5 7 3 2 6 54 

Age 3 8 7 3 4 2 2 4 6 5 2 0 1 44 

Age 4 9 6 3 6 4 3 7 1 5 2 2 2 50 

Age5 6 8 7 5 0 1 4 4 3 1 1 4 44 

Age 6 5 7 6 4 3 5 3 3 2 4 3 5 50 

Age 7 4 5 3 3 3 2 1 2 1 2 2 5 33 

Age 8 2 6 4 3 5 2 1 2 3 1 2 2 33 

Age 9 0 3 5 3 1 8 0 2 2 3 2 3 32 

Age 10 4 4 2 1 0 6 1 2 1 2 1 0 24 

Age 11 6 13 7 6 7 4 3 7 27 25 15 13 133 

Age 12 6 5 11 4 3 2 4 2 3 1 1 2 44 

Age 13 5 20 30 15 16 2 9 24 30 25 14 15 205 

Age 14 4 9 32 19 12 12 14 19 14 19 12 4 170 

Age 15 10 3 11 6 7 6 11 11 23 63 40 19 210 

Age 16 4 10 5 5 5 6 7 7 16 9 10 2 86 

Age 17 5 12 8 5 5 7 13 21 14 19 25 25 159 
TOTAL 97 135 149 114 78 76 98 130 165 189 139 116 1,486 

 

*Duplicated numbers 



 

 

 

PCC POPULATION SUMMARY REPORT FY 2020-21* 
 

 
MONTH 

 
JULY 

 
AUG. 

 
SEPT. 

 
OCT. 

 
NOV. 

 
DEC. 

 
JAN. 

 
FEB. 

 
MAR. 

 
APR. 

 
MAY 

 
JUNE 

TOTAL 
OR 

AVERAGE 
 

PCC ONLY 
Total # 
Admits 

 
97 

 
135 

 
149 

 
114 

 
78 

 
76 

 
98 

 
130 

 
165 

 
189 

 
139 

 
116 

 
1,486 

Children 
 

PCC ONLY 
Avg. Daily 
Population 

 
52 

67 69 60 54 57 58 63 61 48 40 52  
57 

Children 
 

PCC ONLY 
Avg. Length 

of Stay 

27 17 13 15 18 25 12 11 23 12 8 12  
16 

Days 
 

 
Total Children in Residence 30+ Days 

  
150 

 
 

PCC POPULATION TRENDS REPORT* 
*Duplicated numbers 

 
 

FISCAL YEAR JULY AUG. SEPT. OCT. NOV. DEC. JAN. FEB. MAR. APR. MAY JUNE TOTAL SERVED 

2018-19 103 147 102 150 158 146 134 107 86 101 152 117 1,503 

2019-20 143 137 163 159 113 138 162 148 146 57 72 49 1,487 

2020-21 97 135 149 114 78 76 98 130 165 189 139 116 1,486 

 
*Duplicated numbers 

 



 

 

PCC ADMITS BY ETHNICITY FY 2020-21* 
 
 
 

ETHNICIY POPULATION PERCENTAGE 

Asia Indian 1 0.07% 

Black 516 34.72% 

Cambodian 4 0.27% 

Cuban Haitian 1 0.07% 

Filipino 8 0.54% 

Hawaiian 7 0.47% 

Hispanic 389 26.18% 

Iraqi 1 0.07% 

Laotian 2 0.13% 
Native American 13 0.87% 

Other Asian 1 0.07% 

Other Eastern 4 0.27% 

Pacific Islander 9 0.61% 

Romanian 2 0.13% 

Samoan 1 0.07% 

Vietnamese 1 0.07% 

White 526 35.40% 

TOTAL 1,486 100% 

 
*Duplicated numbers 



 

 

PCC AVERAGE POPULATION OF 
CHILDREN* 

AVERAGE DAILY POPULATION OF CHILDREN 
MONTH FY 2018-19 FY 2019-20 FY 2020-21 

July 29 54 52 
August 31 49 67 
September 34 59 69 
October 39 70 60 
November 41 61 54 
December 41 70 57 
January 35 79 58 
February 45 88 63 
March 38 78 61 
April 40 52 48 
May 48 58 40 
June 53 50 52 

AVERAGE 40 Children 64 Children 57 Children 
 

 
PCC AVERAGE LENGTH OF STAY (DAYS)* 

*Duplicated numbers 

 

AVERAGE LENGTH OF STAY (DAYS) 

MONTH FY 2018-19 FY 2019-20 FY 2020-21 

July 9 12 27 

August 8 14 17 

September 8 11 13 

October 9 13 15 

November 9 15 18 

December 8 16 25 

January 11 14 12 

February 14 19 11 

March 9 16 23 

April 15 23 12 

May 12 21 8 

June 12 24 12 

AVERAGE LENGTH OF STAY  
10 Days 

 
17 Days 

 
16 Days 

 



 

 

*Duplicated numbers 



 

 

PCC CHANGE OF PLACEMENT (COP)* 
 

CHANGE OF PLACEMENTS (COP) FY 2018-19 
# CHILDREN 

FY 2019-20 
# CHILDREN 

FY 2020-21 
# CHILDREN 

COP – PARENT 28 38 22 

COP – RELATIVE 29 27 33 

COP – ESC FOSTER HOME 13 38 5 

COP – LONG-TERM FOSTER HOME 67 70 66 

COP – FOSTER FAMILY AGENCY 55 37 34 

COP – GROUP HOME 27 23 29 

COP – PSYCHIATRIC HOSPITAL 18 20 11 

COP – JUVENILE HALL 4 2 4 

COP – MEDICAL HOSPITAL 15 21 19 

COP – AWOL 394 368 524 

TOTAL – COP 650 644 747 

TOTAL – CHILDREN ADMITTED 1,503 1,487 1,486 

COP – % OF CHILDREN ADMITTED 43% 43% 50% 

COP – CHILDREN 13 YEARS+ 468 356 554 
COP – 13 YEARS+ 
% OF CHILDREN ADMITTED 

31% 24% 37% 

 
 

*Duplicated numbers 
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COUNTY OF SAN DIEGO, CALIFORNIA 
BOARD OF SUPERVISORS POLICY 

Subject 
Out-of-Home Placement for Children 

Policy 
Number 

 
E-12 

 
Page 

 
1 of 4 



 

 

 
Purpose 

 
To establish a policy for the provision of out-of-home placement whenever a child cannot 
remain in the home of a parent, custodial relative, or legal guardian. This policy outlines the 
types of placement options available to children in foster care with guidelines that ensure that 
placement decisions are made through a family-centered, trauma informed, and culturally 
responsive assessment. 

 
Background 

 
Out-of-home placement refers to any arrangement made by one of the County of San 
Diego’s (County) placing agencies for a child to live apart from their parent or legal 
guardian in a Resource Family Approved relative or non-related extended family 
member's home, in a Resource Family Approved community home, or in a licensed 
residential facility on a 24-hour basis. The County’s placing agencies, the Probation 
Department and the Health and Human Services Agency (HHSA), are authorized to 
provide placement services by State law and do so through one of these organizational 
units: 

 
YOUTH DEVELOPMENT AND COMMUNITY SUPPORT SERVICES (PROBATION 
DEPARTMENT): 
Out-of-home placement services are provided to children adjudicated as delinquent wards 
of the Court pursuant to Section 602 of the Welfare and Institutions Code. 

 
CHILD WELFARE SERVICES (HHSA): 
Out-of-home placement services are provided to children adjudicated as dependents of 
the Court pursuant to Section 300 of the Welfare and Institutions Code. 

 
Voluntary out-of-home placement services may be provided to children pursuant to 
Section 16500 of the Welfare and Institutions Code. 

 
ADOPTIONS (HHSA): 
Out-of-home placement services are provided to children pending relinquishment and 
adoptive placement, and may include congregate care when the need arises pursuantto 
Section 8704 of the Family Code and Section 1500 et seq. of the Health and Safety 
Code. 
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COUNTY OF SAN DIEGO, CALIFORNIA 
BOARD OF SUPERVISORS POLICY 

Subject 
Out-of-Home Placement for Children 

Policy 
Number 

 
E-12 

 
Page 

 
2 of 4 

Policy 
 

It is the policy of the Board of Supervisors that County placing agencies will focus on 
strengthening families, and thereby place children in out-of-home care only when all 
available resources for providing necessary services in-home have been utilized or the 
level of risk is too high for the child to be maintained in their own home or that of 
relatives, extended family members, or guardians. The primary criteria to be used in the 
evaluation for placement will be the individual needs of the child based upon a thorough 
assessment of risk and needs and based on a consistent, culturally responsive system that 
works in collaboration to improve the overall experience of children and caregivers. This 
may be accomplished by focusing on family finding, placement stability, relative care, 
and support to all caregivers. This policy supports Live Well San Diego by promoting 
healthy, safe and thriving communities by ensuring that children who must be placed out- 
of-home will be placed in the most family-like setting possible, thereby supporting the 
child's safety and addressing their overall well-being. Out-of-home placement also should 
assist justice involved youth in preventing placement in a secure detention facility. 

 
Guidelines 

 
1. The decision to place a child in out-of-home care will be made only after a 

thorough, professional review of the child's and family's circumstances and the 
development of a case plan. 

2. Children in need of placement will be evaluated in terms of their needs and the 
level of care available. Children shall be placed in the least restrictive placement 
that provides the level of care required. 

3. The suitability of each placement will be reviewed and evaluated on an ongoing 
basis, as specified by State regulations. 

4. Local placements are generally preferred to out-of-county placements so that 
children can maintain ties to their families and communities. 

5. The out-of-home placement of children will follow best practice guidelines, in 
this order of priority: relative; nonrelative extended family member (NREFM); 
approved resource family within the community from which the child was 
removed; other approved resource family; foster family agency home; short-term 
residential therapeutic program. 

6. All efforts will be made to place siblings together. 
7. Whenever more than one suitable out-of-home care placement/program is 

available, preference will be given tothe most effective placement/program 
meeting the needs of the child. 

8. The goal of out-of-home care is the timely, safe and successful return of the child 
to their family and/or community. If it is not possible to return the child to the 
parent, relative, or guardian, then a permanent plan for a stable family lifethrough 
adoption, guardianship, fit and willing relative, or Another Planned Permanent 
Living Arrangement will be implemented in a timely manner, as specified by law. 

9. Children shall be placed in out-of-home care placements as referenced in 
Welfare and Institutions Code 361.2 when the court orders removal of the 
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child and care and control is vested with HHSA. 
10. County placing agencies shall work to recruit and retain out-of-home placement 

resources to address the disproportionality faced by children of color who come 
to the attention of HHSA or Probation. 

11. Consistent with a continuum of care, development of additional facilities for 
children and adolescents with special needs is required through an integrated 
effort of the County placing agencies and the California Health and Human 
Services Agency, by addressing licensing, regulatory, and funding resources. 

12. Consistent with the diversity, equity, and inclusion needs of children in out-of- 
home care; service providers will match the demographics of children in foster 
care. 

13. The identification, onboarding and support of caregivers and placement staff will 
be done with a focus on diversity, equity and inclusion. 

 
Funding 

 
The cost of placement services is shared by a wide variety of funding sources, primarily: 
Federal Aid to Families with Dependent Children - Foster Care (AFDC-FC), State 
AFDC-FC, Supplemental Security Income (SSI), Emergency Assistance (EA), and 
County General Funds. In certain situations, parental contributions, private or third party 
coverage, and even special public school funding may offset or supplement the primary 
funding sources. 

 
Definitions 

 
The out-of-home programs for children represent a continuum in the level of care ranging 
from less restrictive, less intensive foster care, to more restrictive, more therapeutic 
residential care. The cost of care increases according to the higher level of care: 

 
RESOURCE FAMILY APPROVED HOME: 
The placement of a child into a resource family home, approved by the County HHSA 
Child Welfare Services per Resource Family Approval (RFA) Written Directives as 
specified in Section 16519.5 of the Welfare and Institutions Code (WIC), when 
circumstances exist that make it unsafe for the child to remain in the home of their 
parent or guardian. (Funding Source: AFDC-FC, EA, SSI, County General Funds) 

 
RELATIVE OR NON-RELATED EXTENDED FAMILY MEMBER: 
The placement of a child into the home of a relative who is related to the child by blood, 
adoption, or affinity within the fifth degree as defined in paragraph (2) of subdivision (c) 
of Section 361.3 or a non-related adult caregiver who has an established familial 
relationship with a relative of the child or a familial or mentoring relationship with a 
child as defined in 362.7, when circumstances exist that make it unsafe for the child to 
remain in the home of his/her parent or guardian. The caregiver must be approved by 
HHSA via the RFA Written Directives (WIC 16519.5) before a child is placed in the 
home. A child may be placed as an emergency placement per WIC 309 including an in- 
home safety inspection and criminal and child abuse history clearances, pending RFA 
approval. (Funding Source: AFDC-FC, EA, SSI, County General Funds) 

 
 

FOSTER FAMILY AGENCY SUPPORTED FOSTER CARE: 
The placement of a child into a resource home approved by a Foster Family Agency 
via the RFA Written Directives (WIC 16519.5). Resource parents receive additional 



 

 

training, support services and financial incentives to support children who present 
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with intensive mental and behavioral health needs, and are therefore unable to benefit 
from placement in regular, County approved resource homes. (Funding Source: 
AFDC-FC, EA, SSI, County General Funds) 

 
CONGREGATE CARE: 
The placement of children who are in need of professional treatment and supervision 
related to developmental disability, serious emotional disturbance, delinquent behavior, 
etc., and who are at risk of abuse, further juvenile justice involvement, neglect or 
exploitation, into professionally-staffed, State-licensed facilities commonly referred to 
as short-term residential therapeutic programs. The programs range from private 
facilities that are contracted with the County of San Diego to out-of-county programs. 
(Funding Source: AFDC-FC, EA, SSI, County General Funds) 

 
TEMPORARY CARE PROGRAMS: 
The placement of children into these programs may be made by a placing agency, but can also be 
made by self-referral. The needs of temporary shelter and crisis intervention in a community-based 
setting are met in these programs. This includes subsidized foster care, and Emergency Shelter care. 
(Funding Source: Runaway and Homeless Youth Act Funds, AFDC-FC, EA) 

 
Sunset Date 
This policy will be reviewed for continuance by 12-31-2028. 

 
Board Action 
7-1-80 (30) 
11-13-84 (8) 
3-3-88 (24) 
6-15-93 (41) 
12-5-95 (36) 
12-3-02 (8) 
10-24-07 (5) 
01-06-15 (5) 

 
CAO Reference 
1. Health and Human Services Agency 
2. Probation Department 
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