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MEDICAID AND MEDI-CAL

▪ Medicaid is the US government’s health insurance program for low-income 

individuals.

▪ California's Medicaid program is called Medi-Cal.

▪ The California Department of Health Care Services contracts with local Medi-Cal 

Health Plans to serve its members.

MedicaidMedi-Cal

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/File:Flag_of_the_United_States.svg
https://creativecommons.org/licenses/by-sa/3.0/


MEDI-CAL IN SAN DIEGO COUNTY
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Medi-Cal provides health insurance coverage for over 

1,000,000 people in San Diego County in 2023.

Almost 1 out of 3 people in San Diego County are 

Medi-Cal beneficiaries.

193% increase in recipients in San Diego County since 2011.

5% of enrollees with the highest-cost needs account for 

over half of Medi-Cal spending.



CALIFORNIA ADVANCING AND 
INNOVATING MEDI-CAL OVERVIEW 

CalAIM Primary Goals

Whole Person Care Approach

Improve Outcomes, Reduce Health Disparities, 

and Payment Reform

Reduce Complexity and Increase Flexibility



CALAIM SUCCESS STORY



CALAIM COMPONENTS

Enhanced Care Management (ECM) 

Community Supports (CS)

Population Health Management (PHM)

MCP Shared Risk, Shared Savings, & Incentives 

Behavioral Health, including Drug Medi-Cal Organized Delivery 
System (DMC-ODS) 

Justice-Involved Populations 

Full Integration Plans 

Managed Long-Term Services and Supports (MLTSS) 

Dental Services 

Long-Term Plan for Foster Care

CalAIM 
Key Components



ENHANCED CARE MANAGEMENT

For more information, visit ECM Policy Guide 

Enhanced Care Management (ECM) is a Medi-Cal managed 

care benefit that addresses clinical and social needs through 

care management and coordination. 

❖ Lead Care Manager

❖ Assessment and Care Plan

❖ Care Coordination

❖ Assistance with scheduling appointments and arranging 

transportation

❖ Linkages to supportive services, such as Community Supports

https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide.pdf


WHO IS ELIGIBLE?

Go-Live Timing Medi-Cal Members May Be Eligible Under These Categories

January 2022

• Individuals and Families Experiencing Homelessness

• Adults at Risk for Avoidable Hospital or Emergency Department Utilization

• Adults with Serious Mental Health and/or Substance Use Disorder Needs

January 2023

• Adults Living in the Community and At Risk for Institutionalization and Eligible 

for Long Term Care Institutionalization

• Adults who are Nursing Home Residents Transitioning to the 

Community

July 2023 • Children & Youth Populations of Focus

January 2024

• Birth Equity (pregnant OR are postpartum AND subject to racial and 

ethnic disparities)

• Individuals Transitioning from Incarceration

▪ Health plan

▪ Providers

▪ Family/caregiver

▪ Community- 

Based 

Organizations 

(CBOs)

▪ Self-referral 

Eligible Enrollees 

Identified through…

For more details, CalAIM Enhanced 
Care Management (ECM) Policy 
Guide (July 2023)

https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide.pdf


ADDITIONAL ECM ELIGIBILITY CRITERIA 

Members are NOT eligible   
for ECM if enrolled in: 

• Fee for Service Medi-Cal

• Hospice

• D-SNP members who have both 
Medi-Cal and Medicare and assigned 
with the same Managed Care Plan

• Fully Integrated Dual Eligible Special 
Needs Plans (FIDE-SNPs)

• Program for All Inclusive Care for the 
Elderly (PACE) 

• Residing in an Intermediate Care 
Facility (ICF) or subacute care facility 

Members can SWITCH to 
ECM if enrolled in these 1915 

waiver programs:

• Multipurpose Senior Services 
Program (MSSP) 

• Assisted Living Waiver (ALW)

• Home and Community-Based 
Alternatives (HCBA) Waiver 

• HIV/AIDS Waiver

• HCBS Waiver for Individuals with 
Developmental Disabilities (DD)

• Self-Determination Program for 
Individuals for Individuals with I/DD

Members can SWITCH to          
ECM if enrolled in these other 

Managed Care Plan 
programs:

• Basic Case Management

• Complex Case Management

• California Community Transitions 
(CCT) Money Follows the Person 
(MFTP)



ACCESSING ECM

Managed Care Plans Link to Referral Form Email/Fax

Blue Shield Promise ECM Referral Form (blueshieldca.com) Email: ECM@blueshieldca.com

Community Health Group ECM Referral Form (chgsd.com) Email: ecm-cs@chgsd.com

Kaiser Permanente ECM Referral Form (kaiserpermanente.org) Email: RegCareCoordCaseMgmt@KP.org

Molina ECM Referral Form (molinahealthcare.com) Email: MHC_ECM@Molinahealthcare.com

Medi-Cal Managed Care Plans leaving San Diego market at the end of 2023

Aetna ECM Referral Form (aetnabetterhealth.com) Email: ABHCAEnhancedCareManagment@AETNA.com

Health Net ECM Referral Form (healthnet.com) Fax: 800-743-1655

ECM referrals can be made by emailing or faxing a referral form to a member’s 

Medi-Cal Managed Care Plan.

https://www.blueshieldca.com/bsca/bsc/public/common/PortalComponents/provider/StreamDocumentServlet?fileName=PRV_ECM-Referral-Form-2023.pdf
mailto:ECM@blueshieldca.com
https://www.chgsd.com/docs/default-source/provider-portal/ecm/ecm-external-referral-form.pdf?sfvrsn=5e94b31f_24
mailto:ecm-cs@chgsd.com
https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/scal/ever/enhanced-care-management-community-supports-referral-form.pdf
mailto:RegCareCoordCaseMgmt@KP.org
https://www.molinahealthcare.com/-/media/Molina/PublicWebsite/PDF/Providers/ca/Medicaid/Enhanced-Care-Management-Member-Referral-Form.pdf
mailto:MHC_ECM@Molinahealthcare.com
https://www.aetnabetterhealth.com/content/dam/aetna/medicaid/california/providers/pdf/San%20Diego%20ECM%20Referral%20Form.pdf
mailto:ABHCAEnhancedCareManagment@AETNA.com
file:///C:/Users/lcarr1/Downloads/hn-medi-cal-provider-21-894-ecm-referral-form%20(1).pdf


COMMUNITY SUPPORTS

Community Support Services Example of Services

Housing Transition Navigation Services Housing assessment, plan, and search for housing 

Housing Deposits Security deposits, first month utilities, set-up fees

Housing Tenancy and Sustaining Services Advocacy and coaching to help maintain housing

Short-term Post-Hospitalization Housing Interim housing for recuperation and recovery

Recuperative Care (Medical Respite) Interim housing for short-term residential care

Respite Services Episodic short-term caregiver 

Day Habilitation Programs Peer mentoring to improve socialization and adaptive skills 

Nursing Facility Transition/Diversion to Assisted Living Facilities Wrap around services to assist with ADLs/IADLs

Community Transition Services/Nursing Facility Transition to a Home Security deposit, housing navigation, home modifications

Personal Care and Homemaker Services Caregiver to assist with ADLs/IADLs

Environmental Accessibility Adaptations (Home Modifications) Ramps, grab-bars, stair lifts, roll-in shower

Medically Tailored Meals/Medically-Supportive Food Episodic home delivered meals based on medical dietary needs

Sobering Centers Location for people who are publicly intoxicated

Asthma Remediation Air filters, HEPA vacuum, pest management, mold removal



ACCESSING COMMUNITY SUPPORTS

Managed Care Plans Link to Referral Form Email/Fax

Blue Shield Promise Community Supports Referral Form (blueshieldca.com) Email: SDCommunitySupports@blueshieldca.com

Community Health 

Group
Community Supports Referral Form (chgsd.com) Email: ecm-cs@chgsd.com

Kaiser Permanente
Community Supports Referral Form 

(kaiserpermanente.org)
Email: RegCareCoordCaseMgmt@KP.org

Molina
Community Supports Referral Forms 

(molinahealthcare.com) 
Email: MHC_ECM@Molinahealthcare.com

Medi-Cal Managed Care Plans leaving San Diego market at the end of 2023

Aetna
Community Supports Referral Form 

(aetnabetterhealth.com)
Email: AetnaBetterHealthCACM@Aetna.com

Health Net Community Supports Referral Forms (healthnet.com) Fax: 800-743-1655

Referrals for Community Supports can be made by emailing or faxing a referral 

form to a member’s Medi-Cal Managed Care Plan.

https://www.blueshieldca.com/content/dam/bsca/en/promise/docs/BSCPHP-Community-Supports-Referral-Form.pdf
mailto:SDCommunitySupports@blueshieldca.com
https://www.chgsd.com/docs/default-source/provider-portal/ecm/cs-referral-form-pdf-fillable.pdf?sfvrsn=511c6940_24
mailto:ecm-cs@chgsd.com
https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/scal/ever/enhanced-care-management-community-supports-referral-form.pdf
https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/scal/ever/enhanced-care-management-community-supports-referral-form.pdf
mailto:RegCareCoordCaseMgmt@KP.org
https://www.molinahealthcare.com/providers/ca/medicaid/forms/fuf.aspx
https://www.molinahealthcare.com/providers/ca/medicaid/forms/fuf.aspx
mailto:MHC_ECM@Molinahealthcare.com
https://www.aetnabetterhealth.com/content/dam/aetna/medicaid/california/providers/pdf/Community%20Supports%20Referral%20Form.pdf
https://www.aetnabetterhealth.com/content/dam/aetna/medicaid/california/providers/pdf/Community%20Supports%20Referral%20Form.pdf
mailto:AetnaBetterHealthCACM@Aetna.com
https://www.healthnet.com/content/healthnet/en_us/providers/support/calaim-resources.html


CALAIM PROVIDER MATRIX

▪ 211 CIE developed a list of CalAIM Enhanced Care Management 

and Community Supports contracted providers.

▪ The CalAIM Provider Matrix includes the names of the providers, 

their contact information, the services they offer, and affiliated 

Medi-Cal Managed Care Plans.

https://211sandiego211.sharepoint.com/:x:/s/PartnerPre-EngagementTracker/EY2-uHg-N9VCl4t_K15elnQBagSSMPjBFz18ERnALgW-bQ?e=GcA9d2&wdOrigin=TEAMS-ELECTRON.p2p.bim&wdExp=TEAMS-CONTROL&wdhostclicktime=1685481957943&web=1


ACCESSING CALAIM SERVICES

In San Diego County, below are the phone numbers for each of the Managed 

Care Plans’ Member Services.

Managed Care Plans Phone Number to Make a Referral

Aetna 1-855-772-9076

Blue Shield Promise 1-855-699-5557

Community Health Group 1-800-224-7766

Health Net 1-800-675-6110

Kaiser 1-800-464-4000

Molina 1-888-665-4621
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LOCAL IMPLEMENTATION

San Diego Advancing and Innovating Medi-Cal (SDAIM)

▪ Goal: To establish a cross-sector, collaborative approach to improve San 

Diego County's wellness delivery system that ensures coordinated and 

equitable access to quality health and social care for Medi-Cal members

❖ For additional information, see SDAIM (sandiegocounty.gov).

❖ To view the SDAIM Roadmap, see SDAIM Roadmap (sandiegocounty.gov).
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https://www.sandiegocounty.gov/content/sdc/hhsa/programs/mcsd/SDAIM/
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/mcsd/mcsd/sdaim/sdaim-docs/SDAIM_Roadmap.pdf


SDAIM’S ROLE

Facilitate 

countywide 

response to service 

delivery issues
Advocate at the 

regional, state, and 

national levels

Promote 

streamlined and 

standardized 

processes

Elevate consumer-

driven needs

Cultivate 

collaborative 

partnerships

Foster data sharing 

and infrastructure

Disseminate 

information

SDAIM’s 

Role
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SDAIM ROADMAP



PATH CPI COLLABORATIVE

▪ The San Diego County PATH Collaborative Planning and Implementation 

(CPI) group is charged with:

▪ Facilitating monthly convenings and working collaboratively to develop 

programmatic activities. 

▪ Identifying Enhanced Care Management (ECM) and Community Supports (CS) 

needs and gaps within the community.

▪ Identifying and resolving implementation issues and monitoring how PATH 

funds can be used to address implementation issues and disseminate best 

practices.

➢To join our PATH CPI Collaborative register here: CA PATH Collaborative 

Participant Registration (jotform.com)

https://pcgus.jotform.com/222306493964865
https://pcgus.jotform.com/222306493964865


CALAIM QUICK LINKS

CalAIM Overview & Initiatives

• Homepage: https://www.dhcs.ca.gov/CalAIM/Pages/calaim.aspx

• Initiatives: https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx

• Related Initiatives: https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Related-Initiatives.aspx

Enhanced Care Management (ECM) and Community Supports 

• Overview: https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Home.aspx 

• Documents & Resources: https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Resources.aspx

• CalAIM Provider Matrix (San Diego County): https://211sandiego.org/cal-aim/

Funding Opportunities

• Incentive Payment Program (IPP) funds: https://www.dhcs.ca.gov/Pages/IncentivePaymentProgram.aspx 

• Providing Access and Transforming Health (PATH) funds: https://www.dhcs.ca.gov/CalAIM/Pages/CalAIM-PATH.aspx

Collaboration & Technical Assistance 

• PATH Collaboration, Planning and Implementation: https://www.ca-path.com/collaborative

• PATH CPI Collaborative Registration (San Diego County): https://intrepidascent.com/calaim/san-diego-county/

• Technical Assistance Marketplace: https://www.ca-path.com/ta-marketplace

https://www.dhcs.ca.gov/CalAIM/Pages/calaim.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Related-Initiatives.aspx
https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Home.aspx
https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Resources.aspx
https://211sandiego.org/cal-aim/
https://www.dhcs.ca.gov/Pages/IncentivePaymentProgram.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/CalAIM-PATH.aspx
https://www.ca-path.com/collaborative
https://intrepidascent.com/calaim/san-diego-county/
https://www.ca-path.com/ta-marketplace


THANK YOU!

SANDIEGOCOUNTY.GOV
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