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WEBINAR SETTINGS
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You may turn on 
captions

Your audio and 
video are off

The webinar is 
being recorded

You may submit questions 
through the Q&A



MEETING PURPOSE

Share information on important services available to 
eligible Medi-Cal members: 

• Enhanced Care Management (ECM)
• Community Supports (CS)

Share how you can connect communities you serve to 
these services

Inform you about upcoming events for community 
members to learn more about and enroll in these services

For general questions about Medi-Cal eligibility, call the 
Access Call Center at 1-866-262-9881.
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WELCOME AND INTRODUCTIONS

• Dr. Jennifer Tuteur
Chief Medical Officer, County of San Diego

• Portia Seautelle
Director of Partnerships, San Diego Wellness 
Collaborative 
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POLLING QUESTIONS
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MEDI-CAL TRANSFORMATION (CALAIM)

Enhanced Care Management (ECM) and Community Supports 
(CS) are part of the California Department of Healthcare Services' 
(DHCS) Initiative to transform Medi-Cal into a more coordinated, 
person-centered, and equitable health system that works for 
everyone. 

Members now have access to new, no-cost services that go beyond 
the doctor's office or hospital and expand care to address physical 
and behavioral health, as well as health-related social needs. 

There is currently capacity to serve more Medi-Cal members. You 
can help the individuals you serve access these no-cost 
services. 

Visit the Medi-Cal in San Diego County Dashboard to learn more 
about San Diego’s Medi-Cal population, enrollment, and use of 
services.
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https://www.sandiegocounty.gov/content/sdc/hhsa/programs/mcsd/SDAIM/data.html
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WHO CAN ACCESS ECM AND CS 
SERVICES

Individuals must meet these eligibility criteria:

• Be actively enrolled in Medi-Cal through one of the following 
managed care plans in San Diego County:

o Blue Shield Promise
o Community Health Group
o Kaiser Permanente
o Molina Healthcare

• Meet specific eligibility criteria for the individual ECM or CS 
service



ENHANCED CARE MANAGEMENT
• Enhanced Care Management (ECM) gives qualified members extra 

support services from a dedicated ECM provider. 

• Providers contract with Medi-Cal managed care health plans (Blue 
Shield Promise, Community Health Group, Molina, Kaiser 
Permanente).

• Enrolled Medi-Cal members are connected to an ECM Lead Care 
Manager (LCM), who coordinates the member's healthcare services 
and links them to community and social services.

• The LCM works with all of the member’s medical, behavioral, and 
social service providers to give an added layer of support.

• Medi-Cal members get these services at no cost as part of their 
normal benefits. ECM services do not take away or change any of 
the member’s Medi-Cal benefits.
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ENHANCED CARE MANAGEMENT
ECM offers 7 types of services to help a member manage and 
improve their health:
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1. Outreach and Engagement: Contact 
and engage the member in their care.

2. Comprehensive Assessment and Care 
Management Planning: Complete a 
comprehensive assessment with the 
member and work with them to develop 
a care plan to manage and guide their 
care and meet their goals.

3. Enhanced Coordination of Care: 
Coordinate care and information across 
all of the member’s providers and 
implement the care plan.

4. Health Promotion: Provide tools and 
support that will help the member better 
monitor and manage their health. 

5. Comprehensive Transitional Care: 
Help the member safely and easily 
transition in and out of the hospital or 
other treatment facilities.

6. Member and Family Supports: 
Educate the member and their personal 
support system about their health issues 
and options to improve treatment 
adherence.

7. Coordination of and Referral to 
Community and Social Support 
Services: Connect the member to 
community and social services. 



ECM Populations of Focus Adult Child/Youth

Individuals experiencing or at risk for homelessness  

Individuals with avoidable frequent visits to the emergency room/hospital  

Individuals with serious mental health or substance use disorder needs  

Individuals transitioning to the community from incarceration or who 
transitioned within the last 12 months

 

Adults living in the community at risk for long term care institutionalization 

Adult nursing facility residents wanting to transition back to the community 

Children/Youth enrolled in CA Childrens Services or CA Childrens Services 
Whole Care Model with additional needs beyond condition care coordination 



Children/Youth involved in foster care or those up to 26 who were involved  on 
their 18th birthday 



Pregnant and postpartum women up to 12 months after birth who are Black, 
American Indian, Alaskan, or Pacific Islander 

 

ELIGIBILITY FOR ENHANCED CARE MANAGEMENT

Eligibility criteria for ECM can be found in the ECM Policy Guide.

https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-Policy-Guide.pdf
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IMPACT

REAL STORIES

• Challenge: Amy is 21-year-old former youth in foster care 
with a 14-month-old child who was struggling with mental 
health issues and finding childcare.

• Enhanced Care Management Services Provided: 
• Amy’s Lead Care Manager (LCM) encouraged her to seek 

mental health services
• LCM connected Amy with her primary care provider and 

requested a referral to mental health services
• LCM found a childcare in Amy’s community that serves 

low-income Medi-Cal members with children under age 
three

• Outcome: Amy has been connected with mental health 
services and childcare. She continues to receive ongoing 
assistance from the LCM. 

Client names and images have been changed to 
protect privacy
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COMMUNITY SUPPORTS
Community Supports are medically appropriate, cost-
effective services aimed at helping members address their health-
related social needs. 

These services:
• Extend beyond hospitals and health care settings into 

communities 

• Are medically appropriate and cost-effective substitute services to 
avoid higher levels of care

• Are available to a wide range of Medi-Cal members by 
community-based providers 

Eligibility for Community Supports varies for each type of 
service.



COMMUNITY SUPPORTS
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Housing Transition Navigation Services
Housing Deposits
Housing Tenancy & Sustaining Services
Medically Tailored Meals
Short-term Post-hospitalization Housing
Recuperative Care
Caregiver Respite Services
Asthma Remediation
Personal Care & Homemaker Services
Nursing Facility Transition to Assisted Living

Community Transition Services—Nursing Facility to Home

Day Habilitation Programs
Sobering Centers
Environmental Accessibility Adaptations



COMMUNITY SUPPORTS
“Housing Trio”

Medi-Cal members are connected to a Housing Navigator, who helps with finding and 
securing available housing, obtaining housing deposits, and sustaining housing. 
Housing Transition 
Navigation Services

Members experiencing or at risk of experiencing homelessness 
receive help to find, apply for, and secure housing.

Housing Deposits

Members receive assistance with housing security deposits, 
utilities set-up fees, and first month of utilities up to $5,000. 
Members can also receive funding for medically necessary 
items like air conditioners, heaters, and hospital beds to 
ensure their new home is safe for move-in.

Housing Tenancy and 
Sustaining Services

Members receive support to maintain safe and stable tenancy 
once housing is secured, such as coordination with landlords to 
address issues, assistance with the annual housing 
recertification process, and linkage to community resources to 
prevent eviction.



COMMUNITY SUPPORTS
Medically Tailored 
Meals

Members receive deliveries of nutritious, prepared meals and 
healthy groceries to support their health needs, or members 
may receive vouchers for healthy food and/or nutrition 
education.

Short-Term Post-
Hospitalization 
Housing

Members who do not have a residence, and who have high 
medical or mental health and substance use disorder needs, 
receive short-term housing for up to six months to continue 
their recovery. To receive this support, members must also 
have been discharged from an inpatient clinical setting, 
residential substance use disorder treatment or recovery 
facility, residential mental health treatment facility, correctional
facility, nursing facility, or recuperative care.

Recuperative Care

Members with unstable housing who no longer require 
hospitalization but still need to heal from an injury or illness, 
receive short-term residential care. The residential care 
includes housing, meals, ongoing monitoring of the member’s 
condition, and other services like coordination of transportation 
to appointments.



COMMUNITY SUPPORTS
Caregiver Respite 
Services

Provides short-term relief for member caregivers. Members 
may receive caregiver services in their home or in an approved 
facility on an hourly, daily, or nightly basis as needed.

Asthma Remediation
Members receive physical modifications to their homes to avoid 
acute asthma episodes caused by environmental triggers like 
mold. Modifications can include filtered vacuums, 
dehumidifiers, air filters, and ventilation improvements.

Personal Care & 
Homemaker Services

Members who require assistance with Activities of Daily Living 
or Instrumental Activities of Daily Living receive in-home 
support, such as bathing or feeding, meal preparation, grocery 
shopping, and accompaniment to medical appointments.

Community or Home 
Transition Services

Members transitioning from a nursing facility to a private 
residence where they will be responsible for their own 
expenses can receive support with expenses for set-up 
services, security deposits, set-up fees for utilities, and health-
related appliances, such as air conditioners, heaters, or 
hospital beds.



COMMUNITY SUPPORTS

Assisted Living 
Facility Transitions

Members living at home or in a nursing facility are transferred 
to an assisted living facility to live in their community and 
avoid institutionalization in a nursing facility, when possible. 
Assisted living facilities provide services to establish a 
community facility residence, such as support with daily living 
activities, medication oversight, and 24-hour onsite direct care 
staff.

Day Habilitation 
Programs

Members receive services designed to assist in acquiring, 
retaining, and improving self-help, socialization, and adaptive 
skills to reside successfully in the person's natural 
environment. These skills include the use of public 
transportation, cooking, cleaning, managing personal finances, 
dealing with and responding appropriately to governmental 
agencies and personnel, and developing and maintaining 
interpersonal relationships. This support can be provided in a 
member’s home or in an out-of-home, non-facility setting.



COMMUNITY SUPPORTS

Sobering Centers

Members who are found to be publicly intoxicated are provided 
with a short-term, safe, supportive environment in which to 
become sober. Sobering centers provide services such as 
medical triage, a temporary bed, meals, substance use 
education and counseling, and linkage to other health care 
services.

Environmental 
Accessibility 
Adaptations

Members receive physical modifications to their home to 
ensure their health and safety and allow them to function with 
greater independence. Home modifications can include ramps 
and grab-bars, doorway widening for members who use a
wheelchair, stair lifts, or making bathrooms wheelchair 
accessible.
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IMPACT

REAL STORIES

Client names and images have been changed to 
protect privacy

• Challenge: A previous work injury resulted in a disability that left 
Miguel unable to work and afford housing. He had lived in his car for 
four years. Miguel’s physical and mental state had deteriorated, and he 
needed help. 

• Community Supports Housing Services Provided: 
• Miguel was connected to a Housing Navigator who researched 

available rentals, accompanied Miguel to view rental units, and 
assisted him to submit rental applications.

• The Housing Navigator helped Miguel apply for financial assistance 
and assisted him to prepare a budget and pay bills on time.

• Outcome: Miguel received $1000 in financial assistance for a deposit 
on a rental unit, which allowed him to move out of his car. He is safely 
housed and stable and his health is improving.



HOW ECM AND CS WORK 
TOGETHER

• ECM and CS services are not duplicative

• Eligible members may participate in both 
services at the same time

• You DO NOT need to receive ECM in order 
to receive CS services
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HOW YOU CAN HELP
In-reach

• You can share information about ECM and CS with 
individuals served by your organization. 

Outreach

• You can share information about ECM and CS when you 
interact with other community members. 

Referrals

• You can refer individuals for enrollment.
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THREE WAYS TO REFER TO ECM AND CS
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Send a referral to the individual’s Medi-Cal managed 
care plan (Blue Shield Promise, Community Health 
Group, Kaiser Permanente, or Molina Healthcare)

Send a referral to Neighborhood Networks (for ECM and 
CS Housing Trio)

Have the individual self-refer to their managed care 
plan, Neighborhood Networks (for ECM and CS Housing 
Trio), or their healthcare provider

-OR-

-OR-



HOW TO REFER TO A MEDI-CAL MANAGED 
CARE PLAN: ENHANCED CARE MANAGEMENT

• Confirm the individual has active Medi-Cal and identify their 
managed care plan (MCP). Call the Access Call Center at 
866-262-9881 to confirm Medi-Cal status.

• Ensure the individual meets the eligibility criteria for ECM in 
the ECM Policy Guide.

• Complete the adult or youth referral form and email the form 
to the assigned MCP’s designated email address. The Universal 
ECM Referral Form is accepted by all plans.

• Note that the MCP should authorize ECM services within 5 
working days for routine authorizations and within 72 hours for 
expedited requests. If you have not received a response, email 
or call the MCP for an update.
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https://www.sandiegocounty.gov/content/sdc/hhsa/programs/ssp/access.html
https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-Policy-Guide.pdf
https://www.chgsd.com/docs/default-source/provider-portal/ecm/universal-ecm-referral-form-adult-final.pdf?sfvrsn=f6126645_1
https://www.chgsd.com/docs/default-source/provider-portal/ecm/universal-ecm-referral-form-youth-final.pdf?sfvrsn=2f415c6e_1


HOW TO REFER TO A MEDI-CAL MANAGED 
CARE PLAN: COMMUNITY SUPPORTS

• Confirm the individual has active Medi-Cal and identify 
their managed care plan (MCP).

• Ensure the individual meets the eligibility criteria in the 
Community Supports Policy Guide Volume 
1 and Volume 2.

• Complete the plan specific Community Supports referral 
form for each service needed and email the form(s) to 
the assigned MCP’s designated email address. 

• Visit SanDiegoCounty.gov/SDAIM for more information.
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https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide-Volume-2.pdf
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/mcsd/SDAIM.html


HOW TO REFER TO NEIGHBORHOOD 
NETWORKS: ECM AND CS HOUSING TRIO

• Submit an online referral form, available at 
www.neighborhood-networks.org or directly through the 
QR code.

• Provide basic information and our Outreach and Referral 
team will confirm eligibility and make a warm hand-off to 
an ECM Lead Care Manager and/or CS Housing Navigator. 

• Our team will also follow up to let you know how things 
are going. 

• Contact our outreach and referral staff at 619-273-3295 
or referrals@sdwellnesscollaborative.org with questions. 
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Neighborhood 
Networks Referral 

form

https://wkf.ms/3WtYOZl
https://neighborhood-networks.org/
mailto:referrals@sdwellnesscollaborative.org
https://wkf.ms/3WtYOZl


SELF REFERRALS TO A MEDI-CAL 
MANAGED CARE PLAN: ECM AND CS
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Individuals may call their Medi-Cal managed care plan to see if 
they are eligible and to enroll. They may also call their 
healthcare provider. 

Individuals may call the Access Call Center at 866-262-9881 if 
they are unsure about their Medi-Cal status.

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/ssp/access.html


SELF REFERRALS TO NEIGHBORHOOD 
NETWORKS: ECM AND CS HOUSING TRIO
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Neighborhood 
Networks interest 

form

• Individuals may self-refer for Enhanced Care 
Management or Community Supports Housing Trio by 
submitting an interest form, available at 
www.neighborhood-networks.org or directly through 
the QR code.

• Our Outreach & Referral team will reach out to answer 
questions and begin the enrollment process.

• Individuals may also contact our Outreach & Referral 
staff at 619-273-3295 or 
referrals@sdwellnesscollaborative.org with questions or 
to enroll. 

https://wkf.ms/3xgkuOO
https://wkf.ms/3xgkuOO
https://neighborhood-networks.org/
mailto:referrals@sdwellnesscollaborative.org


RESOURCES: COMMUNITY MEMBERS

Informational flyers on Enhanced Care Management and 
Community Supports available in 8 languages

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/mcsd/SDAIM.html


RESOURCES: COMMUNITY MEMBERS

Informational flyers on ECM and CS 
Housing Trio available in 18 languages

Postcards on ECM and CS Housing Trio 
in English and Spanish

Available upon request: 619-273-3295

https://neighborhood-networks.org/resources/


ADDITIONAL RESOURCES FOR PROFESSIONALS

Informational video on ECM 
and CS services

Informational flyers on 
ECM and CS Housing Trio

Lists of ECM and CS
providers and contact 

information

https://www.youtube.com/watch?v=cTQRfnYdKlI
https://neighborhood-networks.org/resources/
https://211sandiego.org/cal-aim/enhanced-care-management/
https://211sandiego.org/cal-aim/community-supports/


COMMUNITY EVENTS
The YMCA will be hosting community events throughout San Diego County to 
share information about ECM and CS services. Help us spread the word!

Location Date and Time
Border View Family YMCA
3601 Arey Drive 92154

September 27
10:00am – 12:00pm

Copley-Price Family YMCA
4300 El Cajon Blvd 92105

October 11
10:00am – 12:00pm

Escondido YMCA
1050 N. Broadway 92026

October 25
10:00am – 12:00pm

Ronald Reagan Community Center
195 E. Douglas Ave 92020

November 8
10:00am – 12:00pm

Mira Mesa Senior Center
8460 Mira Mesa Blvd 92126

November 22
10:00am – 12:00pm

Virtual – ZOOM December 9 
6:00 – 7:00pm 

A full meal and child care will be provided at each in-person event. 
The first 100 people to register and attend will receive a $50 gift card!
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Please share the invite with the communities you serve!
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QUESTIONS



CONTACT INFORMATION
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County of San Diego

Professionals with questions or who would like more information, 
please contact:
sdaim.hhsa@sdcounty.ca.gov or visit 
SanDiegoCounty.Gov/SDAIM 

Neighborhood Networks

For more information on Neighborhood Networks, contact:
Portia Seautelle
Director of Partnerships 
portia@sdwellnesscollaborative.org or visit
neighborhood-networks.org

https://neighborhood-networks.org/resources/


THANK 
YOU!
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