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. PURPOSE

To establish a mechanism for designation of an acute care hospital as a Paramedic Base
Hospital

Il. POLICY

A. To be designated as a Paramedic Base Hospital in San Diego County, the requesting
institution must:
1. Comply with California Code of Regulations, Title 22, Division 9, Chapter 4
2. Enter into a contract with the County of San Diego, Emergency Medical Services
(CoSD EMS) to perform as a Base Hospital
3. Comply with the County of San Diego’s Base Hospital Contract

B. CoSD EMS shall review the contract with each Paramedic Base Hospital every three
years. The Base Hospital contract may be changed, renewed, cancelled, or otherwise
modified when necessary according to provisions for such in the contract.

C. CoSD EMS may deny, suspend, or revoke the approval of a Paramedic Base Hospital
for failure to comply with applicable policies, procedures, protocols, or regulations in
accordance with provisions for such in the contract.

D. Additional Paramedic Base Hospitals may be added to the Emergency Medical Services
(EMS) system on the basis of demonstrated local need.
1. Demonstrated local need shall include, but not be limited to, an assessment of:
a. Base Hospital call volume
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b. Base Hospital Advanced Life Support (ALS) unit and prehospital personnel
assignments
c. Current system effectiveness
2. CoSD EMS shall review the need for supplemental Base Hospitals annually.
3. Changes in the EMS system as it relates to the number of Base Hospitals shall be
forwarded to the Board of Supervisors for approval.

lll. PROCEDURES

A. CoSD EMS develops a Request for Proposal (RFP) for Base Hospital Designation
based on previously identified need and established Base Hospital criteria for submittal
to Board of Supervisors for approval

B. CoSD EMS evaluates proposals, including independent review process and on-site
evaluation.

C. CoSD EMS recommends to the Board of Supervisors the addition of Base Hospital in
accordance with established County policies and state regulations.

D. CoSD EMS shall approve the newly designated Base Hospital’'s implementation plan.
The implementation plan shall include, but is not limited to, the following:
1. Evidence of a continuous quality improvement process that can incorporate into the
local and state EMS plans, inclusive of policies, procedures, and protocols
2. Evidence of the ability to provide initial and continuing prehospital education to all
categories of prehospital personnel
Community outreach programs
Orientation of the community to the hospital’s new role
Evidence of ability to collect and manage data
Communication systems to include all satellite and other base facilities
Timeline of scheduled implementation
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