California’s SMARTER Plan in San Diego
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existing pharmacy/provider infrastructure.

v' Maintain an ample stockpile of high quality
masks and distribute them, as needed.
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A « Communication & Education v' Maintain capability to promote mitigation

I:E wareness strategies, in partnership with community.
v' Maintain wastewater surveillance and whole

@ Readiness - Surveillance & Surge Staffing genome sequencing and ability to quickly

increase staffing capacity during a surge.

: . : v" Maintain local public health capacity to
* TeStm O SCUIELS NEEEES el [RISEE support regional need (PCR & antigen).

. . . v' Expand State-supported vaccination sites at
'I‘/“ Educatlon Keep Schools Safe & Open schools and follow State guidance.

v' Maximize order of effective therapeutics and
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ensure prompt allocations.
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