
COVID-19 COUNTY 
LABORATORY TESTING 

TASK FORCE 
LAB SECTOR TELEBRIEFING

Agendas
April 27, 2020 – May 8, 2020, 10am



COUNTY LABORATORY TESTING TASK FORCE 
AGENDA – 4/27/2020

1. Welcome and Roll Call of Attendees 

2. Purpose, Goal, Strategies, and Values

3. Where Are We Now?

4. Where Do We Go From Here?

5. Serological Testing

6. Summary 

7. Next Steps

8. Questions & Comments 



PURPOSE OF THE 
LAB TESTING TASK FORCE

3

The Lab Testing Task Force provides a forum for 
hospitals and health systems, community health 

clinics, commercial reference laboratories, and other 
inpatient or outpatient facilities that perform 

laboratory testing, to engage in mutual problem 
solving, education, and capacity development that 

results in improved health status for the 
community at large.

Private and Public 
Partnership



GOAL OF THE 
LAB TESTING TASK FORCE
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To reduce morbidity and mortality of 
COVID-19 by conducting timely and 

accurate diagnostic testing.



STRATEGIES OF THE 
LAB TESTING TASK FORCE
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1. Provide an ongoing venue for input and collaboration

with community laboratory testing partners.

2. Increase and maximize capacity for diagnostic 

testing.

3. Utilize serology testing to inform public and personal 

health decisions.

4. Implement quality assurance measures for testing 

the general public.



VALUES OF THE LAB TASK FORCE
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• Equitable distribution of testing resources in the community.
• Utilization of state-of-the-art laboratory equipment and supplies.
• Timely reporting of results to ensure appropriate public health 

and/or treatment response.
• Facilitation of open communication and collaboration among 

laboratories in San Diego County.



County Laboratory Testing Taskforce 

Hospitals

Alvarado Hospital

Kaiser Permanente

Naval Hospital

Palomar Health

Paradise Valley

Rady Children’s Hospital

Scripps Health

Sharp HealthCare

Tri-City

UC San Diego Health

VA Hospitals

Community Clinics

Family Health Centers of San Diego

Health Center Partners of Southern 
California

Tribal Communities Commercial Labs

ARUP Laboratories

Bioreference Laboratories

LabCorp

Mayo Clinic

Quest Diagnostics

The Hospital Association of San Diego and 
Imperial Counties



COUNTY LABORATORY TESTING TASK FORCE 
AGENDA – 4/29/2020

AGENDA
1. Welcome 
 Introduction of Co-Chairs:  Dr. McLawhon (UCSD) 

and Dr. Bakhtar (Sharp Healthcare)

2. Review of Proposed Goal to Increase    
Testing

3. Work Groups  

4. Update on “pop-up” testing sites 

5. Next Steps 

6. Next meeting:   Friday, May 1, 2020, 
10:00am

PURPOSE, GOAL, AND STRATEGIES
Purpose of the Lab Testing Task Force 

 The Lab Testing Task Force provides a forum for hospitals and health 
systems, community health centers, commercial reference laboratories, 
and other inpatient or outpatient facilities that perform laboratory 
testing, to engage in mutual problem solving, education, and capacity 
development that results in improved health status for the community at 
large.

Goal:
 To reduce morbidity and mortality of COVID-19 by 

conducting timely and accurate clinical testing.

Strategies:
 Provide an ongoing venue for input and collaboration with community 

laboratory testing partners.

 Increase and maximize capacity for diagnostic testing.

 Utilize serology testing to inform public and personal health decisions.

 Implement quality assurance measures for testing the general public



COUNTY LABORATORY TESTING TASK FORCE 
AGENDA – 5/1/2020

AGENDA
1. Welcome 
 Comments From Nick Macchione

 Comments from Dr. Malone

2. Review of Proposed Goal to Increase    
Testing

3. Work Groups  

4. Next Steps 

5. Next meeting:   Monday, May 4, 2020, 
10:00am

PURPOSE, GOAL, AND STRATEGIES
Purpose of the Lab Testing Task Force 

 The Lab Testing Task Force provides a forum for hospitals and health 
systems, community health centers, commercial reference laboratories, 
and other inpatient or outpatient facilities that perform laboratory 
testing, to engage in mutual problem solving, education, and capacity 
development that results in improved health status for the community at 
large.

Goal:
 To reduce morbidity and mortality of COVID-19 by 

conducting timely and accurate clinical testing.

Strategies:
 Provide an ongoing venue for input and collaboration with community 

laboratory testing partners.

 Increase and maximize capacity for diagnostic testing.

 Utilize serology testing to inform public and personal health decisions.

 Implement quality assurance measures for testing the general public



AGENDA
1. Welcome 
 Comments From Nick Macchione

 Comments from Dr. Malone

2. Follow-up items

3. Work Groups  

4. Review of Current Lab Test Numbers

5. Next Steps 

6. Next meeting:   Wednesday, May 6, 2020, 
10:00am

PURPOSE, GOAL, AND STRATEGIES
Purpose of the Lab Testing Task Force 

 The Lab Testing Task Force provides a forum for hospitals and health 
systems, community health centers, commercial reference laboratories, 
and other inpatient or outpatient facilities that perform laboratory 
testing, to engage in mutual problem solving, education, and capacity 
development that results in improved health status for the community at 
large.

Goal:
 To reduce morbidity and mortality of COVID-19 by 

conducting timely and accurate clinical testing.

Strategies:
 Provide an ongoing venue for input and collaboration with community 

laboratory testing partners.

 Increase and maximize capacity for diagnostic testing.

 Utilize serology testing to inform public and personal health decisions.

 Implement quality assurance measures for testing the general public

COUNTY LABORATORY TESTING TASK FORCE 
AGENDA – 5/4/2020



COUNTY LABORATORY TESTING TASK FORCE 
AGENDA – 5/6/2020

AGENDA
1. Welcome 
 Comments From Nick Macchione, Dr. Bahktar, Dr. 

Mc Lawhon, Dr. Malone

2. Follow-up items

3. Work Groups  

4. Review of Current Lab Test Numbers

5. Sequencing

6. Next Steps 

7. Next meeting: Friday May 8, 2020, 
10:00am

PURPOSE, GOAL, AND STRATEGIES
Purpose of the Lab Testing Task Force 

 The Lab Testing Task Force provides a forum for hospitals and health 
systems, community health centers, commercial reference laboratories, 
and other inpatient or outpatient facilities that perform laboratory 
testing, to engage in mutual problem solving, education, and capacity 
development that results in improved health status for the community at 
large.

Goal:
 To reduce morbidity and mortality of COVID-19 by 

conducting timely and accurate clinical testing.

Strategies:
 Provide an ongoing venue for input and collaboration with community 

laboratory testing partners.

 Increase and maximize capacity for diagnostic testing.

 Utilize serology testing to inform public and personal health decisions.

 Implement quality assurance measures for testing the general public



COUNTY LABORATORY TESTING TASK FORCE 
AGENDA – 5/8/2020

AGENDA
1. Welcome 
 Comments From Nick Macchione, Dr. Bahktar, Dr. 

Mc Lawhon, Dr. Malone

2. Follow-up items and next meeting

3. Review of Current Lab Test Numbers

4. Work Groups  

5. State Resources

6. Next Steps 

7. Next meeting: Monday May 11, 2020, 
10:00am

PURPOSE, GOAL, AND STRATEGIES
Purpose of the Lab Testing Task Force 

 The Lab Testing Task Force provides a forum for hospitals and health 
systems, community health centers, commercial reference laboratories, 
and other inpatient or outpatient facilities that perform laboratory 
testing, to engage in mutual problem solving, education, and capacity 
development that results in improved health status for the community at 
large.

Goal:
 To reduce morbidity and mortality of COVID-19 by 

conducting timely and accurate clinical testing.

Strategies:
 Provide an ongoing venue for input and collaboration with community 

laboratory testing partners.

 Increase and maximize capacity for diagnostic testing.

 Utilize serology testing to inform public and personal health decisions.

 Implement quality assurance measures for testing the general public


	COVID-19 county Laboratory Testing task force �lab sector telebriefing
	County Laboratory Testing Task force agenda – 4/27/2020
	Purpose of the �lab testing task force
	goal of the �lab testing task force
	strategies of the �lab testing task force
	Values of the lab task force
	Slide Number 7
	County Laboratory Testing Task force agenda – 4/29/2020
	County Laboratory Testing Task force agenda – 5/1/2020
	County Laboratory Testing Task force agenda – 5/4/2020
	County Laboratory Testing Task force agenda – 5/6/2020
	County Laboratory Testing Task force agenda – 5/8/2020

