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Project SAVE (Scheduling Assistance for Vaccine Equity)

Project SAVE is an effort to increase vaccine equity for all individuals in San Diego County, in partnership
with local government entities and trusted community partners. Community partners working with local
Community Health Workers (CHWSs) and Promotores are provided with dedicated daily blocks of
appointments to help schedule COVID-19 vaccination appointments directly. Resource tabling

and outreach efforts in neighborhoods and local resource centers, along with providing no-appointment
site events and referrals are part of the collaborative effort to help those needing assistance.

Project SAVE is intended to serve individuals who are unable to schedule appointments due to lack of
access to technology, language barriers, or other challenges to receiving a vaccine.

Vaccine Appointment Scheduling

To schedule COVID-19 vaccine appointments, Promotores and CHWSs have direct access to designated
block of appointments at sites countywide, not available to the public.

Promotores and CHWs schedule appointments for eligible residents of priority, high-risk communities
through phone calls, events (e.g. food distributions) and other outreach efforts they are already engaged
in.

Communication and Outreach

Outreach and promotion efforts utilizing the County’s existing network of CHWs and Promotores is an
integral component in providing communication with individuals who may not otherwise receive
information. CHWs and Promotores have shared backgrounds, experiences, language and culture to the
communities they serve, and are a trusted source for COVID-19 vaccine information and other resources.

Additional outreach efforts include

° Distributing & developing linguistically and culturally appropriate materials

. Addressing COVID-19 questions and concerns, including vaccine hesitancy

° Providing virtual community engagement events and doing in-person outreach at locations frequented
by the focus community

° Accompanying individuals to their appointments

Additional Vaccine Options

Those 65 years of age and older without computer access can call 2-1-1 for appointment assistance.

For more information on COVID-19 vaccines, please visit: =
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http://www.coronavirus-sd.com/Vaccine

BE C®VIDSAFE v/

Project SAVE (Scheduling Assistance for Vaccine Equity)

Collaborative Partners

If you or someone you know would like to make an appointment, you may call anyone on this sheet. Anyone
on the list will assist you, but if you prefer a different language, those are listed for your reference.”

REGION/
ORGANIZATION B OPULATION OF FOCUS SCHEDULE VACCINATION APPOINTMENT

Chicano Federation

(SDLHC)

Global Communities

La Maestra Family Clinic

Mental Health America
San Diego

Mid-City CAN

Multicultural Health
Foundation

North County Health
Project Inc. (TrueCare)

SBCS

Somali Family Services

Union of Pan Asian
Communities (UPAC)

United Women of East
Africa Support (UWEAST)

Vista Community Clinic

For more information on Project SAVE, please contact:

Latino/Latinx

Central & North Central
Regions, respectively

East Region

African-American

Central Region

African-American

Latinx

Latino/Latinx (Casa Familiar)
South Region (SYH)
North Inland Region (MAAC)

Refugee

Asian-Americans & Pacific
Islanders

Refugee

North Coastal

phs_promotores.hhsa@sdcounty.ca.gov
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619-285-5600
English/Spanish

619-285-5644
English/Spanish/Tagalog/Arabic

619-779-7900

English/Spanish/Somali/Swahili/Burmese/Karen/French/Lao/Vietn

amese/Thai/Arabic/Tagalog

619-543-0412 EXT. 120
English/Spanish

800-778-0036
English/Spanish/Somali/Vietnamese/Arabic/Tagalog

619-915-6734
English/Spanish

760-736-6777
English/Spanish

SBCS Casa Familiar
619-420-3620 619-796-5723
English/Spanish English/Spanish

MAAC (Vista)
760-916-4275
English/Spanish

San Ysidro Health (English/Spanish)
(619) 662-4100 Ext. 2678 (Chula Vista) or
(619) 662-4100 Ext. 3979 (Oceanview)

619-265-5821
English/Somali/Arabic/Swabhili

619-772-3598 English

619-772-4045 or 619-916-8034 Vietnamese
619-772-3210 Tagalog

619-772-3231 Korean

619-277-0402
English/Arabic/Burmese/Karen/Kurdish/Amharic/Additional
languages available

760-631-5000 EXT. 1011
English/Spanish



https://www.chicanofederation.org/sdlatinohealth
https://www.pciglobal.org/
http://www.lamaestra.org/
https://mhasd.org/
https://www.midcitycan.org/
https://blackcovidfactssd.org/
https://truecare.org/
https://sbcssandiego.org/
https://www.casafamiliar.org/
http://www.syhc.org/
https://maacproject.org/
https://www.somalifamilyservice.org/
https://www.upacsd.com/
https://www.uweast.org/
http://www.vistacommunityclinic.org/

