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CHANGES TO PROCUREMENT OF 
HIV CONTRACTED SERVICES  

What’s changing? 

Why? 

When? 



WHY CHANGE 

HIV 
Treatment 
Standards 

Affordable 
Care Act 

NHAS 

HRSA 
Getting to 

Zero 



RYAN WHITE 

History 

Purpose 

Legislatively required planning process 

Evolving goals 



RYAN WHITE SERVICE 
CATEGORIES 

Core 
Medical 

Support 

Waiver 



MORE ON SERVICE CATEGORIES 

Core Medical 

• Primary Care & 
Dental 

• Medical Case 
Management 

• Mental Health & 
Psychiatry 

• Early Intervention 
Services 

• Outpatient Substance 
Abuse Tx 

Support 

• Inpatient Substance 
Abuse Tx 

• Legal Services 

• Outreach & Referral 

• Non-Medical Case 
Management 

• Housing 

• Food Services 

• Emergency Financial 
Assistance 



CURRENT STATE 

35 contracts, 15 providers 

Each service category procured 
separately on a 5-year cycle 

1/5th of service categories 
procured annually 



CHALLENGES OF CURRENT MODEL 

Service delivery system is not fully 
integrated, which can be difficult for 
clients 

Administrative requirements for each 
contract lead to inefficiencies for 
clients, providers and the County 



NEW PROCUREMENT PROCESS 

Most services procured at once 

Services planned to ensure 
coordination and access in 
each region 



TIMELINE 

June - 
August 

• Stakeholder 
engagement 

September - 
December 

• Development 
of RFP 

January 
through April 

• RFP Process 

September 
2017 

• Commence 
services under 
new contracts 



QUESTIONS 


