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TARGETED CASE MANAGEMENT (TCM)
PROVIDER PARTICIPATION AGREEMENT (PPA)

Public Health Services requests HSAB to support the
Provider Participation Agreement (PPA) for Targeted
Case Management for the period of July 1, 2017,

iIndefinitely until either party terminates the agreement.

The current revenue agreement with the State of
California, Department of Health Care Services

(DHCS) expires on June 30, 2017.



TCM is a federally funded program designed to assist Local
Government Agencies and community providers to recoup costs
expended to ensure those persons can access Medi-Cal funded
services.

TCM is a comprehensive case management system that works
closely with eligible Medi-Cal beneficiaries to ensure they are
able to access necessary medical and other supportive services
needed to thrive and live healthier lifestyles.

The new agreement extends participation in this program
indefinitely.

County of San Diego has participated in TCM since the 1990’s
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The TCM Activities that are performed by case

managers are,
= Assessment and Reassessment

= Care Plan and Periodic Revision

Referral and Linkage — based on Care Plan

= Monitoring and Follow-Up

Targeted Case Management



TCM PPA

$993,484.76

Children

TCM REVENUE
FY 2015-16

$65,694.17 $59,013.40

Fragile Adults At-Risk for
Institutionalization

$1,375,614.20

At-Risk for Negative
Outcomes
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COUNTY BENEFIT

= TCM reimbursement funds may be used for any

purpose, it is unrestricted revenue

= Participating HHSA programs typically use this
revenue to cover the cost of staff and to assist with

balancing the annual budget
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