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EMERGING LEADERS IN PUBLIC
HEALTH (ELPH) INITIATIVE:
CURRENT STATUS
• Public Health Services presented to the Health Services
Advisory Board Meeting on September 3, 2019 on the
Kresge Initiative and Public Health Services’ new role as

the Public Health Cross-Jurisdictional Strategist.
• As an outcome of this Initiative, Public Health Services is
now in the process of finalizing a MOA between the City of
San Diego and the County.
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ROLE & FUNCTIONS

Role: Public Health Services’ transformative role is to become a Cross-Jurisdictional
Public Health Strategist. The AIM is to proactively and emergently engage the 19
jurisdictions of San Diego County as a trusted public health authority and leader.
Functions are to:

▪ Build capacity for the local health department and municipalities to establish clear
enhance rapid response, as needed.
▪ Communicate with city jurisdiction on routine and emergent public health issues to

enhance rapid response, as needed.
▪ Develop coordinated relationships with city government departments, such as
administration, planners, law enforcement, and housing, to address routine and

emergent public health concerns.
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COMMUNICATION, COORDINATION,
& COLLABORATION
The intent of the San Diego County Kresge Initiative is for City and County
leaders to work more closely together to identify and focus on mutual goals
to improve health outcomes for our local region.

Meet with City Managers
or their designee of all
18 municipalities and
unincorporated areas
individually over the next
6 months to discuss
initiative

Greater collaborative
efforts between various
city sectors, such as:
• City planners
• Law enforcement
• Emergency
managers
• Environmental health
• Parks and recreation

Enhanced
communication,
coordination, and
collaboration between
City and County
regarding routine public
health issues and public
health threats and
emergencies
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GOALS OF INITIATIVE

• Goal #1: Increase individual and team leadership

and workforce development skills in the local public
health department
• Goal #2: Establish a bi-directional communication
system for routine and urgent communication with
city municipalities

• Goal #3: Develop a process to coordinate and
collaborate efforts between public health and city

municipalities
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OVERVIEW
Focus Area #1:

Goal #1: Increase individual
and team leadership and
workforce development skills
in the local public health
department.

Focus Area #2:

Outcome: Trainings

Better Address:

Better Address:

Routine
Public Health
Concerns

Goal #2: Establish a
bi-directional
communication system for
routine and urgent
communications with city
municipalities.

Public Health
Emergencies
and Threats

Outcome: Communication
Platform

Healthy Cities Agenda
or
Other Activities

Goal #3: Develop a process
to collaborate and coordinate
efforts between public health
and city municipalities.

CMS Emergency
Outcome: MOA

Preparedness Rule

OUTCOMES

MEMORANDUM OF
AGREEMENT

• PHS has completed a MOA
between the County and the
City of San Diego.
• The template of the MOA
will be used to draft MOAs
with each of the city
municipalities in the County.7

MEMORANDUM OF AGREEMENT

• Parties’ responsibilities in public health mattes related to
routine day to day operations and emerging public health

concerns that may lead to communicable disease
outbreaks:
o County
o City
o Both Parties
• Governing Laws
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REQUEST

Public Health Services is requesting

that the Health Services Advisory
Board approve the request to the
Board of Supervisors to accept the

MOA, or 3rd Agreement, between the
County and the City of San Diego.
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FEEDBACK & QUESTIONS
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CONTACT
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