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DATE: January 25, 2022  XX 

        

TO: Board of Supervisors 

 

SUBJECT 
..Title 

AUTHORIZE COMPETITIVE SOLICITATIONS FOR TWO LIVE WELL ON 

WHEELS VEHICLES AND A MOBILE PUBLIC HEALTH LABORATORY VEHICLE 

(DISTRICTS: ALL) 

 
..Body 

OVERVIEW 

In 2010, the San Diego County Board of Supervisors adopted the Live Well San Diego vision of a 

region that is Building Better Health, Living Safely and Thriving. As part of this vision, the County 

of San Diego (County) has made a collective effort with over 500 recognized Live Well San Diego 

community partners to help all 3.3 million San Diego County residents live well and thrive. These 

efforts include the establishment of four Live Well Centers across San Diego County, in addition 

to a fifth center anticipated in Southeastern San Diego, and a sixth anticipated in Oceanside.  

 

As part of the County's effort to reach all San Diego County residents, today's action would 

approve and authorize the procurement of two additional Live Well on Wheels vehicles and a 

mobile Public Health Laboratory vehicle. These vehicles will expand the County’s abilities to 

provide countywide disaster response, public assistance, outreach, veterans’ services, public health 

services, behavioral health services, housing services, aging services, homeless services, and 

training. Additionally, these new Live Well on Wheels vehicles will include equipment and 

dedicated space, allowing for preventive dental screenings, testing for HIV and other sexually 

transmitted infections, blood draws, and specimen collection Providing these services in a mobile 

capacity will further enhance the County’s  presence at scheduled events countywide, as well as 

quickly deploying to areas in need, ranging from neighborhood street fairs in underserved areas to 

crisis management for disaster events. Today’s requests would authorize the Director, Department 

of Purchasing and Contracting to issue Competitive Solicitations for two Live Well on Wheels 

vehicles and one mobile Public Health Laboratory vehicle, and would authorize the Agency 

Director, Health and Human Services Agency to apply for additional funding opportunities, if 

available, to support disaster recovery services, including necessary equipment, parts, training, 

tools, test equipment, warranties and services from authorized vendors and maintain the vehicles 

as part of the County’s fleet. 

 

Today’s proposed actions support the County’s Live Well San Diego vision by providing more 

residents the ability to receive more accessible and much needed resources and services, ultimately 
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providing our region’s residents with additional opportunities to increase their health status, 

connect, and thrive. 

 

RECOMMENDATION(S) 

CHIEF ADMINISTRATIVE OFFICER 

1. In accordance with Section 401, Article XXIII of the County Administrative Code, 

authorize the Director, Department of Purchasing and Contracting to issue Competitive 

Solicitations for two Live Well on Wheel vehicles and a mobile Public Health Laboratory 

vehicle, and upon successful negotiations and determination of a fair and reasonable price, 

award a contract/s to build the two Live Well on Wheels vehicles and one mobile Public 

Health Laboratory vehicle, subject to the availability of funds; and to amend the contract/s 

as needed to reflect changes to services and funding. 

2. Authorize the Agency Director, Health and Human Services Agency, to apply for 

additional funding opportunities, if available, to support disaster recovery services, 

including necessary equipment, parts, training, tools, test equipment, warranties and 

services from authorized vendors and maintain the vehicles as part of the County’s fleet. 

 

EQUITY IMPACT STATEMENT 

Existing barriers continue to prevent San Diego County’s most vulnerable communities from 

accessing resources needed to thrive. These additional Live Well on Wheels vehicles and the 

Mobile Public Health Laboratory vehicle will help the County further provide services and 

resources to communities with the most need. In addition to existing barriers, the COVID-19 

pandemic has had a significant impact on the lives of individuals, businesses, and communities 

across the county. In order to support the most vulnerable, an equity lens was used to prioritize, 

when appropriate, the distribution of COVID-19 response and recovery-related federal, State, and 

local funding and resources based on a data-driven approach, identifying communities that have 

the highest need for support in relation to the number of positive COVID- 19 cases. Throughout 

the COVID-19 pandemic, natural and organic barriers continue to prevent our most vulnerable 

communities from accessing the much-needed resources to thrive.  Today’s actions will provide 

the mechanisms to overcome traditional barriers to provide resources, outreach, and education, 

ensuring a positive impact on the lives of people of color, women, people with disabilities, 

immigrants, youth, the LGBTQ community, and the economically disadvantaged. 

 

FISCAL IMPACT 

Funds for this request are included in the Fiscal Year 2021-2023 Operational Plan in the Health 

and Human Services Agency. If approved, this request will result in costs and revenue of 

approximately $1,850,000 in Fiscal Year 2021-22. The funding source is the Epidemiology and 

Laboratory Capacity Enhancing Detection Expansion Grant. There will be no change in net 

General Fund cost and no additional staff years. 

 

BUSINESS IMPACT STATEMENT 

N/A 

 
..Details 

ADVISORY BOARD STATEMENT 
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The Health Services Advisory Board voted to approve or reject these recommendations, at its 

meeting on January 4, 2022. 

 

BACKGROUND 

Live Well San Diego is a vision for the region that is building better health, living safely, and 

thriving. It aligns the efforts of individuals, organizations, and government to help all 3.3 million 

San Diego County residents live well. Over the past 10 years, Live Well San Diego and the team 

have developed tools and resources to ensure the vision continues to be achieved, and in a way 

that equitably serves San Diego County.  

 

In 2019, the County of San Diego introduced the first Live Well on Wheels bus. The bus was 

designed to serve as a mobile resource unit, providing residents access to a variety of health and 

community services. The bus is fully equipped to offer a variety of resources including disaster 

response services and health screenings and is available by request to attend community events 

and be co-hosted with community partners. Preliminary data for 2021 shows the Live Well on 

Wheels bus has responded to 131 requests for support, ranging from office space for nurses in the 

field to providing self-sufficiency resources to communities countywide.   

 

During the COVID-19 pandemic, the Live Well on Wheels bus has served as a mobile testing site 

and assisted in vaccine administration throughout the County, thereby eliminating traditional 

barriers to accessing much needed resources and services. San Diego County residents will benefit 

from the additional Live Well on Wheels vehicles, as they will allow for services to be provided 

in the field and brought directly to harder to reach communities and underserved communities. In 

addition, a new Live Well on Wheels vehicle would help to provide the ability to continue and 

expand HIV and sexually transmitted infection screenings countywide. The County currently has 

one Live Well on Wheels bus in operation, and another in development. The needs of the 

community continue to grow beyond current capacity; therefore, the County seeks to add an 

additional two Live Well on Wheels buses to meet our community’s needs and overcome barriers 

to access to resources and services.  

 

In an effort to enhance and expand the County Public Health Lab capabilities to provide much-

needed services, the County seeks to also procure a mobile Public Health Laboratory vehicle. This 

vehicle will serve as a laboratory on wheels, assisting the Public Health team in the field when 

conducting community testing, vaccinations, and other vital clinical and preventative services.  

 

Today’s action requests the San Diego County Board of Supervisors (Board) to authorize the 

Director, Department of Purchasing and Contracting to competitively procure two Live Well on 

Wheels vehicles and a mobile Public Health Laboratory vehicle. The costs to procure the two Live 

Well on Wheels buses is approximately $1,350,000, and the costs to procure the mobile Public 

Health Laboratory vehicle is approximately $500,000. Funds have been allocated for the vehicles 

from the Epidemiology and Laboratory Capacity Enhancing Detection Expansion Grant. Today’s 

action also requests the Board to authorize the Agency Director, Health and Human Services 

Agency, to apply for additional funding opportunities, if available, to support disaster recovery 
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services, including necessary equipment, parts, training, tools, test equipment, warranties and 

services from authorized vendors and maintain the vehicles as part of the County’s fleet. 

 

LINKAGE TO THE COUNTY OF SAN DIEGO STRATEGIC PLAN 

Today’s proposed actions support the Building Better Health and Living Safely initiatives in the 

County of San Diego’s 2021-2026 Strategic Plan, as well as the County of San Diego’s Live Well 

San Diego vision, by protecting the population from the COVID-19 pandemic. 

 

Respectfully submitted, 

 
HELEN N. ROBBINS-MEYER 

Chief Administrative Officer 

 

ATTACHMENT(S) 

N/A 

 


