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County of San Diego 
HEALTH SERVICES ADVISORY BOARD 

Meeting | Zoom| CAC Rm 302 
 

Tuesday, March 10, 2026, 3:00pm to 5:00pm 
MEETING MINUTES 

SEAT DISTRICT PRIMARY ALTERNATE ATTEND PRESENTERS HHSA SUPPORT 

13   Abrams, Lauren (Alternate)  Janet Barragan, Chief, Departmental 
Operations, Department of Strategy 
and Community Engagement 

 
Assmaa Elayyat, MPA, Deputy 
Director, Departmental Operations, 
Self Sufficiency Services. 

 
Jamie Beam, MPA, Director of Clinical 
and Safety Net Coordination Division, 
Health and Human Services Agency 
Executive Office. 

Michael Kennedy, Legislative Assistant 
II (B/S), Board/Supervisors District 4 

 
Kirk Bloomfield, MPH, Health Planning 
and Program Specialist, Maternal Child 
and Family Health Services Branch 

Sayone Thihalolipavan, MD, MPH, 
Public Health Officer, Public Health 
Services Administration 

 
Tina Emmerick, MPH, Interim Assistant 
Director, Public Health Services 
Administration 

Sayone Thihalolipavan, MD, MPH, Public Health Officer, 
PHS, HHSA 

 
Anuj Bhatia, DrPH., Deputy Director, PHS, HHSA 

Tina Emmerick, MPH, Interim Assistant Director, PHS, HHSA 

Joshua Beidler, Administrative Secretary II, PHS Admin, 

HHSA 

Kathrina Fulgueras, Administrative Secretary III, PHS 
Admin, HHSA 

 
Talq Tera, Information Technology Analyst, PHS Admin, HHSA 

2 1  Afflalo, Dr. Suzanne 
(Alternate) 

 

6 3 Alexander-Myers, Deanna  Z 

12  Alexiou, Dimitrios  IP 

8 4  Arroyo, Geysil (Vice-chair) IP 

20 2  Coda, Besma (Alternate)  

17  Dailey, Jack  IP 

4 2 Floyd, Victoria  IP 

14  Franciscus, Joanne  IP 

13  Fraser, Tim  IP 

9 3  Galindez, Aida (Alternate) IP 

18 3  Greene, Dorothy (Alternate)  

11  Hegyi, Paul  IP 

2 1 Ilango, Samhita   

14   Jacobs, Kris (Alternate)  

3 2 Jantz, Barry (Chair)  IP 

7 4 Lepanto, James  IP 

11   Ohmstede, Jennipher 
(Alternate) 

 

17   Perez, Alex (Alternate)  

16  Seldin, Dr. Harriet   

 2 Sly, Kelsey  IP 
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SEAT DISTRICT PRIMARY ALTERNATE ATTEND PRESENTERS HHSA SUPPORT 

       

12   Sumek, Caryn (Alternate)  

5 3 Walters, Todd   

16   Tellez, Dr. 
Patrick (Alternate) 

IP 

     

Attendance Key: IP = In person, Z = Zoom 
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I. WELCOME & INTRODUCTIONS A. Roll Call 
a. Barry Jantz called the meeting to order at 3:00 PM. 
b. Roll Call: All members in attendance indicated “here”. 

Board Members in person: Barry Jantz, Kelsey Sly, James Lepanto, Dr. Suzanne Afflalo, Jack Dailey, Joanne Franciscus, Tim 
Fraser, Aida Galindez, Dr. Patrick Tellez, Dimitrios Alexiou, Paul Hegyi 

B. Board Members attending virtually: Deanna Alexander-Myers, Geysil Arroyo 
C. Remarks from the Chairperson. 

a. Introduction of Dr. Patrick Tellez, alternate to Dr. Harriet Seldin 
b. Board of Supervisors took action last week on exploring reforms to County Medical Services, waving the Board Policy 

A-72, which means it didn't have to come to HSAB. 
D. Approval of March Agenda 

a. The motion to approve the agenda was made by Tim Fraser and seconded by Joanne Franciscus. 
b. Roll Call: All other members in attendance voted Aye. 

Board Members in person: Barry Jantz, Kelsey Sly, James Lepanto, Dr. Suzanne Afflalo, Jack Dailey, Joanne Franciscus, Tim 
Frasier, Aida Galindez, Dr. Patrick Tellez, Dimitrios Alexiou, Paul Hegyi 
Board Members attending virtually: Deanna Alexander-Myers, Geysil Arroyo 

E. Approval of February Meeting Minutes 
a. The motion to approve the minutes was made by Joanne Franciscus and seconded by Jack Dailey. 
b. Roll Call: Tim Fraser, Dr. Suzanne Afflalo, Dimitrios Alexiou, Deanna Alexander-Myers abstained. All other members in 

attendance voted Aye. 
Board Members in person: Barry Jantz, Kelsey Sly, James Lepanto, Dr. Suzanne Afflalo, Jack Dailey, Joanne Franciscus, Tim 
Frasier, Aida Galindez, Dr. Patrick Tellez, Dimitrios Alexiou, Paul Hegyi 
Board Members attending virtually: Deanna Alexander-Myers, Geysil Arroyo 

F. HSAB Attendance Confirmation 
a. No HSAB member are not in attendance today due to Just Cause. 

II. PUBLIC COMMENT There was no public comment. 
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III. INFORMATIONAL ITEMS 

A.  HR1 Update 
 

Janet Barragan, Chief, Departmental 
Operations, Department of Strategy 
and Community Engagement 

 
Assmaa Elayyat, MPA, Deputy 
Director, Departmental Operations, 
Self Sufficiency Services. 

 

 
HR1 Update 

Janet Barragan, Chief, Departmental Operations, Department of Strategy and Community Engagement 
Assmaa Elayyat, MPA, Deputy Director, Departmental Operations, Self Sufficiency Services. 
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 Question and Answer 
Barry Jantz : On Medicaid ABOD waiver requirement, if unemployment in California reached 10%, is that an automatic 
waiver? 
Assmaa Elayyat: No, that is for SNAP CalFresh, that is not for Medi-Cal. I don't know yet what rules CMS the federal 
government's going to be putting out for Medicaid. This is all through F&S. 
Barry: Is it clear yet that if people do not meet a requirement and therefore fall off, because they haven't worked in a 
particular period, is it clear yet that HR1 would require any of that data to be shared with the feds? I know California's going 
to be collecting that data, and I'm sure the County is. But is HR1 looking for that kind of data? 
Assmaa Elayyat: I have not seen any provisions. Potentially there may be a request for that. 

 
Tim Fraser: In relation to staffing. The latest NBC news segment did a report saying there'd be about 400,000 people at risk 
on CalFresh. How many total applications does the County process? 
Assmaa Elayyat: In San Diego County, we have about 400,000 people on CalFresh. We have run our own estimated 
numbers, and it is potentially about 90,000 to 93,000 individuals that could potentially be impacted, both on the non-citizen 
piece and the work requirement or the ABOD piece, so really that's the full population. And the reason why I say potentially 
impacted is because we still will be reviewing each individual case to determine whether or not ongoing eligibility exists. So, 
for example, with our non-citizen population, when maybe someone came in a year ago or two years ago to apply,perhaps 
their immigration status at that time was that of a refugee. But now, when we're working on renewing their eligibility on the 
case, they may have adjusted their immigration status, and are no longer a refugee, they could be a lawful permanent 
resident, or a green card holder. So, if that's the case, then that individual would not lose benefits. 
Likewise, with our work requirement, or the ABOD piece, we would also have to review for exemption criteria, or that the 
individual is meeting the work hours. So, for example, when, you know, maybe someone applied last year, she wasn't 
pregnant, but, you know, now she is. So, when we're doing the annual recertification, that's criteria that we would be 
checking for to see if we can, basically find every possible way to maintain coverage for the individual before they would get 
discontinued. So, really, the entire number that we're looking at that's potentially impacted is around 90,000 to 93,000, but 
overall, it's a little under 400,000 total CalFresh recipients in San Diego County. So, absolutely not. They all will not be 
impacted; it's just going to be a portion of them that are potentially impacted. 

 
Tim Fraser: How many applications does the County process and how many staff are working on it? My question is more on, 
because you have to process all applications, whether they're at risk or not, and that you'll need to be starting to do it on a 
six-month rolling basis very soon, how many applications does the County actually process per year at the moment, and 
then how much staff are required? 
Assmaa Elayyat: You're talking about Medi-Cal, right? We do not have the Medi-Cal information yet, we haven't gotten 
there. The six-month eligibility renewals, that's for Medi-Cal, that's not for CalFresh. I'm sure a staff analysis and cost 
analysis on that will be coming, but because we don't know all of those provisions and what the regulations around that will 
look like, we don't have that information just yet. 
Tim Fraser: Do you have separate staff to process CalFresh, opposed to staff that process Medi-Cal, or is it one staff process? 
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 Assmaa Elayyat: All of our staff are cross-trained, they're combo workers, which they're actually required by California state 
law to be cross-trained on both CalFresh and Medi-Cal, so all of our staff are what we call generic or combo workers, so they 
do all the programs. 
Tim Fraser: How much staff will be required to do both the CalFresh the annual Medi-Cal. And what is your current staff 
level at? 
Assmaa Elayyat: For sure we would need additional staff, but again, because we haven't received all of the provisions on 
the Medi-Cal piece, we're not sure what that's going to total, but that is something that our Budget Office and our Executive 
Office are taking a closer look at. 

James Lepanto: I am glad the County is proactive. We know it is going to take more staffing and that is financially 
challenging. I hope this is something in the works. I would request to the Chair that we have regular updates on the budget 
and the funding implications to the County. I think this is going to be extremely confusing and take a lot of planning. 

 
Dimitrius Alexiou: How hard it is for these staffing positions to fill? Only because my concern is, if we wait until October to 
get numbers, and you know there's quite a lag in hiring, we're already going to be way behind by the time we get to that 
place and train them. 
Assma Elayyat: Usually in San Diego County, withwhat are called Health and Human Services Specialist staff, we maintain 
usually about a zero to maybe a three percent vacancy rate, so for us, the hiring is not a problem. I know that in some other 
Counties, backlogs, call center wait times, lobby wait times, chronic understaffing tend to be issues, but historically, for Self-
Sufficiency Services, that's not a problem. We do maintain a very low, or no vacancy rate. So, we are able to bring in, you 
know, staff on board and get them trained and do all that. 

 
Victoria Floyd: A clarifying question: Either a year or two ago, I think it was 78 or so Self-Sufficiency positions were either 
terminated or, redirected to CMS. The total was estimated at 104. Are these people still working for the County, and can 
their training be salvaged in some way, or at least used for some cost savings there? 
Asmma Elayyat: The positions were just frozen. Right now, we are working on getting those unfrozen. Staff were not shifted 
around, laid off, let go; nothing like that. They were attritioned out. We had staff leaving, or promoting, or transferring, or 
moving into other positions that were not back filled and that is where those 104 positions came from. Right now, we've 
been operating without those positions, but that is something that in the budget process, they are looking at unfreezing 
those positions so that we can start filling. 
Dr. Anuj Bhatia: Likely in May, our Agency Budget Office will come, as they annually do, to speak on the budget. 
Tim Frasier: Is that going to be enough time for us to be able to review the budget and write the letter? Because we have 
had those issues in the past, where we got briefed on a budget that was being voted upon the next week, and we had no 
time to react. Will we have time this time? 
Dr. Sayone Thihalolipavan: You can write the letter now. You don't have to wait until the presentation, etc. And then 
there's, https://www.engage.sandiegocounty.gov/ where they're taking follow-up feedback. Either of those. 
Barry Jantz: We can write a letter but what are we going to write now? It is best to, if we're going to write a letter, do it 
based on a budget presentation. I just say we need to put it all in that short time frame as much as we can. 

https://www.engage.sandiegocounty.gov/
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B. Safety Net Bridge Program 

Jamie Beam, MPA, Director of 
Clinical and Safety Net Coordination 
Division, Health and Human Services 
Agency Executive Office. 

Jamie Beam: What we know right now is that the CAO's recommended budget that gets released each year, the first draft, 
that will be the first week of May, as it's scheduled right now. And that is usually why the budget presentation to all of the 
Advisory Boards comes at that time. However, I think that throughout the year, when I've attended this Advisory Board, 
there's a number of issues that have come up as priority to make sure that the County invests resources. And I think that you 
could still do that, because even at our next presentation, where we talk about Safety Net Bridge, that's a recurring theme, 
like ensuring we can handle the administrative workload. Of the redeterminations and checking work requirements, so I 
think it still has value if we put the priorities, and then it can be refined, maybe, at the time of the revision. At the time that 
we have our Budget Office come and share the proposal, I think we also can accommodate an HR1 update at each meeting 
and having that understanding act as well. 

 
Jack Dailey: The Counties always have really great data. Eligibility by the numbers is something we all know. Will you be 
adding metrics specific to the termination reasons related to these changes? ABODs on CalFresh, ABOD noncompliance, and 
then on the Medi-Cal side, either renewal, noncompliance, failure to provide, excess assets, or are we already in that space 
right now? Are those metrics being updated and tracked and then published? 
Asmma Elayyat: That's actually the first request that I've gotten to add that to something like eligibility by the numbers. 
Now, of course, it's important information that we would like to share with you all. Historically, when we've updated metrics 
and things on eligibility by the numbers, it's for either Federal or State budget items. For example, there's information on 
there about SSI cash out for CalFresh, or the ACA expansion population. However, potentially, we could maybe look at doing 
a secondary, like HR1 dashboard, or something like that, because I know also our Social Services Advisory Board for Self-
Sufficiency, they always have a lot of interest in that and we do track some of these metrics, but of course we're not tracking 
to the HR1 pieces, because those haven't been implemented yet. But yes, we can definitely chat later to see what some of 
those things, or metrics are that folks are interested in for us to track, and we can certainly get some information together 
on that. It doesn't have to be within eligibility by the members, it could be a separate entity, but, just, that's what I thought 
it would. 

 
Safety Net Bridge Program 

Jamie Beam, MPA, Director of Clinical and Safety Net Coordination Division, 
Health and Human Services Agency Executive Office. 
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Question and Answer 

 
Barry Jantz: Are you partnering with local clinics? 
Jamie Beam: There is no partnering yet. We are exploring our options. There are a few free clinic networks, separate from 
community health centers that are working with the organizations that are already serving these patients. 

 
Jack Dailey: How does this fit with CMS Program re-evaluation? 
Jamie Beam: They both speak about County's role in addressing indigent care. And the board, on 3/3/26, approved basically, 
a study to re-look and make recommendations on how we operate County Medical Services and meet the requirements of 
Welfare and Institutions Code 17,000. I think that part of the reason that we are not coming back to the Board right now 
with a recommendation to implement is because we want to look at that closer and come back at the same time that we 
talk about our CMS and Safety Net Bridge recommendations, because although they are aligned, they are slightly different. 
CMS covers those that meet the requirements that are currently in operation, and do not qualify for Medi-Cal. 
And the Safety Net Bridge is really intended to be that a bridge for those that might lose coverage temporarily due to just 
the churn of having to meet work requirements and complete their paperwork. 

 
Michael Kennedy: This program is envisioned as a way to be a short-term bridge for people who we know are, despite our 
best efforts, there is going to be churn, Medi-Cal and CalFresh churn. I think the reasoning of the Board in having these two 
different paths is that the Safety Net Bridge is not meant to be a long-term solution. It's meant to meet people's needs 
today. The Safety Net Bridge was a rushed board letter. We pushed it through very quickly, because the urgency is now. We 
need to meet people's needs today. The reforms that we're making to County Medical Services are long-term, because we 
are expecting these changes are not going to significantly change, even if politically, we're in a different environment in four 
years. It is going to take a while to get back to where we were. So, we're going to see a lot of people who will lose ACA 
coverage, unsatisfactory, current immigration status, who will not qualify for anything at all. Those people do not fall into 
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C. Update on the Tobacco Retail 

Licensing Program 

Kirk Bloomfield, MPH, Health 
Planning and Program Specialist, 
Maternal Child and Family Health 
Services Branch 

the Safety Net Bridge Program so we need another program that addresses that longer-term need. And so, these are both 
related, but different programs. 

 
James Lepanto: When do you think the costs that are associated with this will be available, are you starting to work on that 
now, even though these are conceptual? 
Jamie Beam: The report that will be docketed, I think, later this week, will have some initial cost estimates, but what we will 
do from here is detail out what a pilot would look like in those zip codes with realistic costs. If we do this once a week, twice 
a week, in each zip code of the score that we identified, what is that really going to look like? And that will come back to the 
Board, I believe, in probably September. I will say for the County Medical Services discussion, I think we're happy to come 
back here for that and have longer discussion on that as well. I anticipate the timeline for that, I think, is to report back to 
that ad hoc subcommittee 60 days for budget adoption, so that's late Summer, and so I anticipate after that we can come 
back here as well, before something goes to the Board. 

 
Jack Dailey: With both the Safety Net Bridge Program and the CMS reevaluation, what is the stakeholder engagement plan? 
Michael Kennedy: Similar to the Safety Net Bridge Board letter, it directed the County to explore all options. And we are 
going through the Ad Hoc Subcommittee, just because that's already set up and the work's already been done there. 
Frequent updates will come to you as we have a better picture of where this is going, but literally the Board just passed this, 
and it takes more options. 
Jamie Beam: Our CMS return will also have an engagement plan. We will develop one. 
Dr. Anuj Bhatia: We got a response from Self-Sufficiency regarding ACA discontinuance saying that it will be made available 
once policies are in place and appropriate action is taken on a case per individual. 

 
 

Update on the Tobacco Retail Licensing Program 
Kirk Bloomfield, MPH, Health Planning and Program Specialist, 

Maternal Child and Family Health Services Branch 
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Question and Answer 

Barry Janz: Do you contract the decoys? 
Kirk Bloomfield: Yes. 

 
Dr. Suzanne Afflalo: When a retailer loses their license what will it take to get it back? 
Kirk Bloomfield: A 30-day suspension is what you're supposed to get for sales to minors. That is waived if you hadn't had any 
previous suspensions. If you do it again, it's 60 days. Then, after that, it's 90 days, then we revoke the license. 

IV. REPORTS 
 
A. Youth Engagement 

 
 
 
B. Meetings with Supervisor Offices 

 

 
Youth Engagement 

• The County Staff have provided significant input on our proposal and the Board of Superintendents of what our 
proposal is. Response to the County is in progress. If the County has a lot of comments back, a meeting may be held 
instead of email communication with letter edits. 

 
Meetings with Supervisor Offices 

• James Lepanto and Geysil Arroyo had a 30-minute meeting with Supervisor Montgomery Steppe and Michael 
Kennedy of District 4 who were very gracious, welcoming, and engaging. 
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C. SB 707 Update – Discussion and 

Possible Action 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D. Public Health Lab Tour Updates: 

4/9/26 and 4/10/26 

Agenda includes: 

o HSAB packet with overview and how it can be of value. 
o The organizations that are part of the Board, as well as the Supervisor District's appointees. 
o Youth engagement initiative. Informed that a letter will be coming to the Supervisor's offices for their review 

and their input. 
o Community Inspiration Awards was discussed, that we've done to really recognize grassroots people, 

individuals, and organizations within neighborhoods and communities. 
o Invited Michael Kennedy to attend one of HSAB Meetings. 
o Inquired about Supervisor Montgomery Steppe’s priorities and what they were working on, andhow can we use 

our expertise to also help that, or our input, or recommendation. 
Supervisors have an upcoming mixer that Geysil Arroyo will attend. 

• Dr. Suzanne Afflalo was acknowledged at Women of Color breakfast and able to introduce herself. Will schedule a 
meeting. 

 
SB 707 Update – Discussion and Possible Action 

• Dr. Anuj Bhatia reported last month the most significant change to the Brown Act that we' have seen in the state 
open meeting law in several years and how that impacts us. When the staff is ready, they will come to us and let us 
know. 

• If we are interested in going to hybrid meetings, where right now we have to have a quorum in the room, even 
though people can be online, we still have to establish a quorum in the room. If we want to be in the first round of 
requests to Boards and Commissions, to be allowed a hybrid meeting, we should submit the request now for a 
deadline of 3/27/26 to the Clerk of the Board, that will be included in a Board Letter on 4/21/26. It doesn't mean 
there's not going to be additional rounds. 

• The motion to move forward with SB 707 was made by Paul Heygi and seconded by James Lepanto. 

• Roll Call: All other members in attendance voted Aye. 
Board Members in person: Barry Jantz, Kelsey Sly, James Lepanto, Dr. Suzanne Afflalo, Jack Dailey, Joanne Franciscus, Tim 
Frasier, Aida Galindez, Dr. Patrick Tellez, Dimitrios Alexiou, Victoria Floyd, Paul Hegyi, Geysil Arroyo 
Board Members attending virtually: Deanna Alexander-Myers 

 
Public Health Lab Tour Updates: 4/9/26 and 4/10/26 

Doodle poll will go out to vote for date and time (1.5 hours) 
 

• A Doodle Poll will be sent with options of April 9 or 10 in the afternoon for 1 or 1.5 hours. 
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V. PUBLIC HEALTH SERVICES 
LEADERSHIP REPORT 

 
Sayone Thihalolipavan, MD, MPH, 
Public Health Officer, PHS 

 
Tina Emmerick, MPH, Interim Assistant 
Director, PHS 

Public Health Officer Update 
Sayone Thihalolipavan, MD, MPH, Public Health Officer, PHS 
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Public Health Director Update 

Tina Emmerick, MPH, Interim Assistant Director, PHS 

 

 

 



Health Services Advisory Board 
Meeting on March 10, 2026 

Page 29 of 31 
 

  

 

 

 

 

 



Health Services Advisory Board 
Meeting on March 10, 2026 

Page 30 of 31 
 

  

 
 

 
 

 



Health Services Advisory Board 
Meeting on March 10, 2026 

Page 31 of 31 
 

 Question and Answer: 
None. 

VI. ROUNDTABLE Geysil Arroyo: San Diego State University School of Public Health will be having an alumni mixer on 3/23/26 at the North 
Star Brewery. Information will be sent. Second, there is a graduate student that is looking for interdisciplinary Public Health 
professionals at a career panel. If anyone is interested, please contact me. 
Susanne Afflalo: I am getting recognized on 3/14/26 at the Legacy of Care Gala that will be held at the National History 
Museum. A documentary about my journey will be presented at the event. 

VII. PUBLIC COMMENT None. 

VIII. ADJOURN Meeting adjourned at 5:11 PM. 

Next HSAB Meeting Next HSAB Monthly Meeting: April 7, 2026 
Location: CAC: 1600 Pacific Hwy San Diego, CA 92101, Room 302, from 3:00 pm to 5:00 pm 

 


