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« Common understanding of the problem
Common Agenda « Shared vision for change

« Collecting data and measuring results
Shared Measurement + Focus on performance management
« Shared accountability

Organize Partnership

Differentiated approaches for Success Development

Mutually Reinforcing Activities « Coordination through joint plan of action
Visioning

« Consistent and open communication

: Four MAPP Assessments
Continuous Communication « Focus on building trust

Identify Strategic Issues
« Separate organization(s) with staff
Backbone Support « Resources and skills to convene and
coordinate participating organizations

Assessment

Formulate Goals & Strategies

Forces of Change
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https://www.livewellsd.org/content/livewell/home/data-results/Indicator-Home.html
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There are three major components to Live Well San Diego. Each Priority and Goal is aligned to one of these components—Building Better Health, Living
Safely, and Thriving. The CEP goals show alignment to the Live Well San Diego components by including the respective icon and color (see below).
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CAPTURING COLLECTIVE

IMPACT
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CAPTURING COLLECTIVE

IMPACT
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CAPTURING COLLECTIVE

IMPACT
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To view more information about the Live Well San Diego Indicators and how we will measure progress, go
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https://www.sandiegocounty.gov/content/dam/sdc/live_well_san_diego/Building_Better_Health/County%E2%80%99s%20Health%20Strategy%20Agenda%20Building%20Better%20Health.pdf
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/community_health_statistics/3-4-50.html
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/documents/CHS-EconomicBurdenofChronicDisease2010.pdf
http://www.livewellsd.org/content/livewell/home/community/resident-leadership-academy.html
https://letsmove.obamawhitehouse.archives.gov/blog/2011/06/29/san-diego-county-says-%E2%80%9Chealthy-works%E2%80%9D
http://www.livewellsd.org/content/dam/livewell/LiveWellAnnualReports/2010-2011%20Live%20Well%20San%20Diego%20Annual%20Report.pdf
https://www.countynewscenter.com/love-your-heart-valentines-day/
https://www.livewellsd.org/content/livewell/home/all-articles/partners/partner-home/city-of-oceanside.html
https://www.sandiegocounty.gov/content/sdc/live_well_san_diego/living_safely.html
http://www.livewellsd.org/content/dam/livewell/LiveWellAnnualReports/2011-2012%20Live%20Well%20San%20Diego%20Annual%20Report.pdf
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http://www.livewellsd.org/content/dam/livewell/Partners/PartnerPDFs/Schools/BMI-toolkit.pdf
http://www.livewellsd.org/content/livewell/home/all-articles/partners/partner-home/northgate-gonzalez-markets.html
http://www.livewellsd.org/content/livewell/home/all-articles/partners/partner-home/chula-vista-elementary-school-district.html
http://www.livewellsd.org/content/livewell/home/all-articles/partners/partner-home/meridian-baptist-church.html
http://www.livewellsd.org/content/livewell/home/Topics/worksite-wellness/LWatW.html
http://www.livewellsd.org/content/livewell/home/news-events/check-your-mood.html
http://www.livewellsd.org/content/dam/livewell/materials/Pyramid-and-Measuring-Progress-One-Sheet.pdf
https://www.livewellsd.org/
https://www.livewellsd.org/content/dam/livewell/LiveWellAnnualReports/2012-2013%20Live%20Well%20San%20Diego%20Annual%20Report.pdf
https://www.livewellsd.org/content/dam/livewell/LiveWellAnnualReports/2012-2013%20Live%20Well%20San%20Diego%20Annual%20Report.pdf
http://www.livewellsd.org/content/livewell/home/all-articles/news/april-2018/live-well-san-diego-food-system-initiative-encourages-residents-to-prevent-food-waste.html
http://www.livewellsd.org/content/livewell/home/livewellsd5k.html
http://ireport.cnn.com/docs/DOC-1162001
https://www.sandiegocounty.gov/content/sdc/live_well_san_diego/thriving.html
http://www.livewellsd.org/content/dam/livewell/LiveWellAnnualReports/2013-2014%20Live%20Well%20San%20Diego%20Annual%20Report.pdf
http://www.livewellsd.org/content/dam/livewell/LiveWellAnnualReports/2014-2015%20Live%20Well%20San%20Diego%20Annual%20Report.pdf
https://data.livewellsd.org/
https://www.sandiegocounty.gov/content/sdc/hhsa/regional_admin/south/south-region-live-well-center-at-national-city.html
http://www.livewellsd.org/content/livewell/home/all-articles/partners/partner-home/us-mexico-border-health-commission.html
http://www.livewellsdpartnersreport.org/
http://www.livewellsd.org/content/livewell/home/all-articles/news/november-2016/partrners-come-together-to-advance-live-well-san-diego-vision.html
http://communitiesofexcellence2026.org/what-we-do/learning-collaborative/communities/san-diego-countys-south-region.html
http://www.livewellsdpartnersreport.org/
http://www.livewellsd.org/content/livewell/home/all-articles/news/june-2018/strong-families-thriving-communities-implements-bold-action-steps-to-help-children-and-families-live-well.html
https://www.livewellsd.org/content/livewell/home/news-events/advance.html
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There are three major components to Live Well San Diego. Each Priority and Goal is aligned to one of these components—Building Better Health, Living
Safely, and Thriving. The CEP goals show alignment to the Live Well San Diego components by including the respective icon and color (see below).
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Live Well San Diego Dashboard

Top 10 Population Outcome Indicators: CENTRAL REGION

We want to increase this (4 San Diego| Central | Central san Southeastern
Indicator Description County Region Diego Mid-Chty San Diego
We want to decrease this ‘ 9 i e

HEALTH - Enjoying good health and expecting to live a full life

Average number of years a person is expected to live
Life Expectancy at birth. 2016, f 821 808 81.8 B0 B 801
Percent of the population 18 and older, not residing in nursing
Quality of Life homes or other nstitutions, that is sufficiently healthy to be able f 94 9% 95.0% 958% 95 6% 93.3%
n

HEALTH to Iive independently. 2017.
KNOWLEDGE - Learning throughout the lifespa

Overall Graduation Rate: the percentage of those over
the age of 25 with a high school diploma or equivalent. '
2017.

Education: High School Diploma or

0,
Equivalent H8.1%

78.4% 86.9% 772% 72.6%

STANDARD OF LI

ING - Having enough resources for a quality li

@ Unemployment Rate Percent of the population thatis unemployed. 2018. ‘ 38% 46% 3.5% 4 8% 6.0%
Income: Percent of population spending less|Percent of the population spending less that 1/3 of their i % 5

Pyt than 1/3 of income on housing income on housing. 2016. ' 25 s o A AL

COMMUNITY - Living in a clean and safe neighborhood
Security: Overall Crime Rate Overall Crime rate per 100,000 population. 2017. ], 20326 N/A N/A N/A N/A
Percent of days rated unhealthy for vulnerable 2

Physical Environment: Air Quality populations; 2018, ‘ 6.1% N/A N/A N/A N/A
Built Environment: Percent of population : : R

comsansNjiving within 1/4th a mile of a park or Percentage of populstionthatresides withina quarter || &g | 780% 78 4% 76.6% 74.5%

mile of a park or community space, 2018

SOCIAL - Helping each other to live well
Percent of adult population 200% below FPL not able

community space

Vulnerable Populations: Food Insecurity to afford food, 2017, Bl 376% 39.8% N/A N/A N/A
i I f Proceed wih caution.
= Community Involvement: ¥olunteerism Percent of residents who volunteer. 2017. | 255% N/A N/A N/A N/A
[0 On the right track I Not on track I No change

To view more information about the Live Well San Diego Indicators and how we will measure progress go to:
http:/iwww.sdcounty.ca.govihhsalprogram sisd/live_well_san_diego/indicators.htm!
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Top 10 Population Outcome Indicators: CENTRAL REGION |!HHSA

LIVE WELL SR AT S ts

SAN D

San Diego County Public Health Services Dashboard I O SO '

We want to increase this
f San Diego Central Central San Southeastern
Indicator Description Coun Region Diedo Mid-City San Diego
We want to decrease this 4 ty g g E
HEALTH - Enjoying good health and expecting to live a full life
Percent of deaths due to the four chronic diseases (cancer,
"34-50" Percent heart disease and stroke, type 2 diabetes, and pulmonary ‘ 53% 53% 50% 52% 58%
diseases such as asthma). 2016
Alzheimer's Disease and Related Dementias (ADRD) death rate
ADRD Death Rate per 100,000 population. 2016 ‘ 1211 820 854 810 878
Infant Mortality Rate Annual Infant Mortality Rate per 1,000 live births. 2016 l, 37 38 N/A N/A NSA
i Th Infant Mortality R 1,000 live hirth
Infant Mortality Rate ree-year average Infant Mortality Rate per 1, ve hirths. 3 4 43 N/A N/A NIA
2013-2015
HIV Disease Diagnosis HIV Disease diagnosis case counts and percentages between ‘ 100% 44% N/A N/A NAA
Estimates 2012-2016 time period (2,462) (1,081)
KNOWLEDGE - Learning throughout the lifespan
7 5 N
s Overall Graduation Rate: the percentage of those over the age 4 o o A &
({\' /‘) High School Education of 25 with a high school diploma or equivalent. 2017 f 86.1% 794% 86.9% 77.2% 726%
STANDARD OF LIVING - Having enough resources for a quality life
Percent of the total labor force that is unemployed (actively o i i & 5
Unemployment:Rate seeking employment and willing to work). 2018 ‘ 4:8% 4:6% 3:5% 4:8% 8.0%
Income Inequality Number of Total Earmed Income Tax Credits. 2017 tax year ‘ 7059 1811 N/A N/A N/A
STANDARD
OF LIVING
l Poverty Percent of the population below poverty level. 2017. ‘ 13.4% 206% 17.4% 25.2% 18.6%
COMMUNITY - Living in a clean and safe neighborhood
Z The number of cases San Diego Childhood Lead Poisoning
Childhood Lead in Schools Prevention Program. 2009-2013 ‘ 105 33 N/A N/A N/A
OMIMUNITY
SOCIAL - Helping each other to live well
Percent of the population who voted in a Federal/State/Local o o % 5
Voting election in the last 12 months. 2018 ' 4d:6% a8t 41:3% aE0H, S:B%
[ On the right track Il Noton track I No change

To view more information about the Live Well San Diego Indicators and how we will measure progress go to:
http:fiwww . sdcounty.ca.govihhsalprograms/sdilive_well_san_diegofindicators.html|
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https://www.cdc.gov/violenceprevention/childabuseandneglect/acestudy/aboutace.html
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https://results.livewellsd.org/en/stat/goals/single/5c79-znka
http://www.nationalservice.gov/pdf/Management_Brief.pdf
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