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Welcome, before we begin,
put in the chat:

What is your favorite summer potluck food?

Instructions for Contact Hour
1. Update your Zoom name to reflect your full name
2. Zoom name MUST match your evaluation name
3. Enjoy the entire program
4. Complete the post-evaluation by June 30, 2023, 5:00 PM (available on the last slide)
5. Certificate will be emailed to you by July 15, 2023
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Grow - Collaborate - Succeed

San Diego 
Skilled Nursing Facility 

Infection Prevention Collaborative

Coordinated by the County of San Diego 
Healthcare-Associated Infections (HAI) Program
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Reminders

Recording is on!

Keep your lines muted

Use the chat box for questions 

PHS.HAI.HHSA@ sdcounty.ca.gov

Participate in the polls and chat

Slides will be emailed

Type into the chat your:
• Name
• Title
• Facility

“Right click" to rename
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Reminders

Please update your name on the participant list
1. Find your name on the participant list

2. Hover over your name and click "..."

3. Click "Rename"
4. Type your full name
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Land Acknowledgement 

Public Health Services would like to begin by 
acknowledging the Indigenous Peoples of all the 
lands that we are on today. While we are meeting on 
a virtual platform, I would like to take a moment to 
acknowledge the importance of the lands, which we 
each call home. We respectfully acknowledge that 
we are on the traditional territory of the Kumeyaay. 
We offer our gratitude to the First Nations for their 
care for, and teachings about, our earth and our 
relations. May we honor those teachings.
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Agenda

Welcome

General Updates

Announcements

Topic:       “Advocating for your Infection Prevention Initiatives”

Next Collaborative
For internal use only, not for distribution
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General Updates

 New Health Alerts

 Respiratory Virus Update

 COVID & AFL Updates
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Respiratory 
Virus Update
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Respiratory Virus Update
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County HAI Presentation

• For Engineering/Facilities Management
• RSVP Required
• Lunch will be served
• Spaces are Limited

RSVP via QR Code 
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2023 Kick the Flu+2
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Virtual Train-the-Trainer Workshops
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Office Hours
NHSN & HAI 
Nursing Home

Registration link: https://bit.ly/NHSNHAIofficehoursJulytoDec2023 
For internal use only, not for distribution

https://bit.ly/NHSNHAIofficehoursJulytoDec2023
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APIC 
Conference

For internal use only, not for distribution
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CA APIC

CA APIC Educational Support Award – Deadline August 1, 2023

CA APIC is opening our educational support awards for 2023 and can be 
used for retrospective IP activities from January 1st, 2023, up to July 1st, 
2024. The application deadline is August 1st, 2023. Details on 
application qualifications and process in link below. Please share with 
your chapter.

https://community.apic.org/cacc/resources/educational-award-
application
 

Award recipients will be announced at the August CA APIC Meeting.
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https://community.apic.org/cacc/resources/educational-award-application
https://community.apic.org/cacc/resources/educational-award-application
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County/CDPH Briefings

 CDPH/HSAG SNF IP Webinars:
 4th Wednesday @ 3PM-4PM
 Next webinar is on 7/26/2023

 County LTC Sector COVID Monthly Telebriefing:
 4th Thursday @ 2PM-3PM
 Next briefing is on 7/27/2023

 CDPH Healthcare Facility Call:
 2nd Tuesday of each month @ 8AM-9AM
 Next call is on 8/9/23
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Contact Hour 
Instructions

• Ensure your full name 
identifies you on Zoom

• Enjoy the full presentation
• Complete the post-

evaluation

For internal use only, not for distribution
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“Advocating for Infection 
Prevention Initiatives”

Lindsay Schimpf RN, BSN, MSHS, CIC
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Advocating for Infection 
Prevention Initiatives

Lindsay Schimpf BSN, MSHS, RN, CIC

Infection Preventionist – Sharp Coronado Hospital/Villa Coronado

July 2023
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Objectives

Understand the importance of effective communication in advocating for 
infection prevention initiatives with leaders

Identify and overcome common barriers when communicating with leaders and 
other stakeholders

Discuss how to build relationships and establish credibility with stakeholders to 
gain support for infection prevention initiatives

Develop skills in presenting infection prevention ideas including structuring 
effective presentations and selecting the appropriate communication method
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Importance of 
Effective 
Communication

 Ensures everyone is informed about latest 
guidelines and best practices

 Helps team members understand risk and 
benefits

 Help grasp potential impact of infection 
prevention initiatives

 Facilitates engagement
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Barriers 

 Lack of time

 Competing priorities

 Resistance to change

 Power dynamics

 Jargon

 Varying communication styles

 Lack of follow-up

For internal use only, not for distribu
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Building Trust and Credibility

 Do your homework:

 Current guidelines

 Regulatory requirement

 Organizational policies

 Literature review

 Partner with those with influence
 COSD HAI Program

 CDPH HAI Program

 Infectious Disease

 Committees

 Get Certified

Resources

• Centers for Disease Control and Prevention 
(CDC)

• Association for Professionals in Infection 
Control (APIC)

• State and Local Health Departments (COSD, 
CDPH)

• Society for Healthcare and Epidemiology in 
America (SHEA)

• Occupational Health and Safety 
Administration (OSHA)

• Infectious Diseases Society of America (IDSA)

• Food and Drug Association (FDA)

• The Joint Commission (TJC)

• World Health Organization (WHO)



For internal use only, not for distribution

Build Your Case

 Collect Data

 Demonstrate you have a 
problem

 Identify Stakeholders

 Cost analysis/return on 
investment

 Hone your message

For internal use only, not for distribution
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The Idea……

10-minute sad wipe
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Collect Data
 Collect data on how often staff adhere to 10-minute contact time

 What is the risk of non-compliance
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Collect Data
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Data Collection - CDPH Tools

 Blood Glucose Meter Adherence 
Monitoring

 Central Line Insertion Practices

 Central line access/dressing 
change practices

 Central line maintenance practices 

 Contact precautions

 Device reprocessing

 High-level Disinfection

 Sterilization of Reusable Devices

 Enhanced Standard Precautions

 Environmental Services

 Florescent Marker Assessment 

 Hand Hygiene

 Hemodialysis

 Indwelling Urinary Catheter

 Injection Safety

 Respiratory Hygiene

 SSI Prevention

 Environmental cleaning in the OR

 Ventilator associated pneumonia

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/MonitoringAdherenceToHCPracticesThatPreventInfection.aspx
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Identify Stakeholders
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Cost Analysis/ROI
Item Cost per cannister Estimated Annual 

Use
Estimated 
Total/year

10 minute wipe $5 1000 cannisters $5,000

1 minute wipe $7 1000 cannisters $7,000

Additional 
cost/year

+2,000

EVS Time Saved Labor Cost Estimated rooms 
cleaned per year

Estimated 
savings/year

15 minutes per 
room

$5/room 1000 $5,000

$5,000 labor savings - $2,000 additional wipes spend
= $3,000 Return-on-investment



For internal use only, not for distribution

Hone Your 
Message
 SBAR

 Can be applied broadly

 Elevator Speech
 Used to clearly and simply 

state your objective to rally 
support and commitment of 
key stakeholders

 Should be persuasive, concise

 20-30 seconds

For internal use only, not for distribution
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Elevator 
Speech

Simple 4-part formula:
What our project is about . . . 
Why it is important to do . . . .
What success will look like . . . 
What we need from you . . . .

“I am interested in adopting a magic wipe with a 1-minute 
contact time. This is important because effective 
disinfection is critical to preventing the spread of 
infections. If successful, we will improve the health and 
safety of our environment by using a more efficient and 
effective product. I would like to meet with you and the 
supply chain team to discuss a potential path forward. Do 
you have any availability in two weeks?
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Strategize

 Determine approval pathway

 Sometimes carve your own

 Informed by stakeholder analysis

 Get stakeholder buy-in in advance

 “Sensing” sessions

 Get on agenda/schedule meeting

 Ensure enough time for discussion

For internal use only, not for distribution
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The Presentation

 Select method
 Be clear, concise, and complete
 Target information to specific audience
 Demonstrate ‘big picture’ 

thinking/organizational impact
 Regulatory

 Staffing/workload

 Financial

 Safety

 Bite size pieces for big changes
 Consider “pilot” 

 Ensure adequate time for discussion
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Next Steps
 Maintain momentum!

 Clearly communicate expectations

 WWWs
 Include in follow-up emailWho? What? When?

Matt, Supply Chain Submit product change 
request paperwork

08/02/23

Concord, IP Revise equipment 
cleaning policy

08/01/23

Kathleen, Educator Draft and disseminate 
SBAR

By next meeting
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The Decision Brief
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The Decision Brief
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The Decision Brief
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The Decision Brief
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The Decision Brief
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References/More Info

 COSD HAI program

 CDPH Adherence monitoring tools

 Lean-six-sigma tools

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/hai-program.html
https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/MonitoringAdherenceToHCPracticesThatPreventInfection.aspx
https://goleansixsigma.com/lean-six-sigma-tools/
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Questions?

lindsay.schimpf@sharp.com

Infection Preventionist

Sharp Coronado Hospital and Healthcare

619.522.3741

mailto:lindsay.schimpf@sharp.com
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Contact Hour 
Instructions

• Ensure your Zoom name is 
your full name

• Complete the July 28th, 
5:00PM 

• Expect your certificate by Aug 
15th.

For internal use only, not for distribution
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Next Collaborative 

August 23, 2023
11:00AM – 12:00PM

ZOOM
Featured Topic:

“FLUNOVID”

1 Contact Hour Offered

Submit questions about
or

Feedback about today’s collaborative meeting to:
PHS.HAI.HHSA@sdcounty.ca.gov

mailto:PHS.HAI.HHSA@sdcounty.ca.gov
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PHS.HAI.HHSA@sdcounty.ca.gov

Contact us at:

mailto:PHS.HAI.HHSA@sdcounty.ca.gov
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