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Welcome, before we begin,
Answer in the chat…. What is your favorite fall/winter activity?

• Instructions for Contact Hour
• Update your Zoom name to reflect 

your full name
• Zoom name MUST match your 

evaluation name
• Enjoy the entire program
• Complete the post-evaluation by 

December 1, 2023, 5:00 PM 
(available on the last slide)

• Certificate will be emailed to you by 
December 15, 2023

For internal use only, not for distribution.
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Grow - Collaborate - Succeed

San Diego 
Skilled Nursing Facility 

Infection Prevention Collaborative

Coordinated by the County of San Diego 
Healthcare-Associated Infections (HAI) Program
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Reminders

Recording is on!

Keep your lines muted

Use the chat box for questions 

PHS.HAI.HHSA@ sdcounty.ca.gov

Participate in the polls and chat

Slides will be emailed

Type into the chat your:
• Name
• Title
• Facility

“Right click" to rename
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Land Acknowledgement 

Public Health Services would like to begin by 
acknowledging the Indigenous Peoples of all the 
lands that we are on today. While we are meeting on 
a virtual platform, I would like to take a moment to 
acknowledge the importance of the lands, which we 
each call home. We respectfully acknowledge that 
we are on the traditional territory of the Kumeyaay. 
We offer our gratitude to the First Nations for their 
care for, and teachings about, our earth and our 
relations. May we honor those teachings.
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Reminders

Please update your name on the participant list
1. Find your name on the participant list

2. Hover over your name and click "..."

3. Click "Rename"
4. Type your full name
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Agenda

Welcome

General Updates

Announcements

Featured Topic:  “Perfect Partners: IP & EVS”

Next Collaborative
For internal use only, not for distribution.
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CAHAN 
Alerts 

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/cahan_san_diego/Alerts.html 
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https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/cahan_san_diego/Alerts.html
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Respiratory 
Virus Update
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Respiratory Virus 
Update

For internal use only, not for distribution.
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Respiratory Season Reminders

 Consider implementing UNIVERSAL MASKING for all healthcare personnel (and visitors) for patient 
contact, due to factors such as presenteeism, multiple respiratory viruses in circulation, and mitigation of 
exposures from HCP to residents/other HCP to maintain workforce. 

 Novavax 2023-2024 COVID-19 Vaccine is now authorized under FDA EUA
 Traditional vaccine methodology used to develop other vaccines (e.g., shingles, tetanus/diptheria/pertussis)
 Like the mRNA vaccines, shown to induce immune response against predominant currently circulating variant 

strains: XBB.1.5, XBB.1.16, XBB.2.3
 Additionally demonstrates immune responses to newly emerging subvariants: BA.2.86, E.G.5.1, FL.1.5.1, and 

XB.1.16.6
 us.novavaxcovidvaccine.com or vaccines.gov

https://c212.net/c/link/?t=0&l=en&o=3987275-1&h=2664350137&u=https%3A%2F%2Fus.novavaxcovidvaccine.com%2F&a=us.novavaxcovidvaccine.com
https://c212.net/c/link/?t=0&l=en&o=3987275-1&h=2177364592&u=http%3A%2F%2Fwww.vaccines.gov%2F&a=vaccines.gov
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Enhance ventilation/air quality

 Use air sanitizers in common areas
 HVACs:

 Use MERV-13 or higher filter, ensure 
maintenance is up to date

 Increase fresh air mixture by opening HVAC 
dampers

 Run HVAC continuously
 Keep bathroom exhaust fans running
 If using fans, direct fan airflow away from 

patients, away from doorways if used inside 
patient rooms

For internal use only, not for distribution.
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COVID-19 Therapeutics Template
• Provider orders for therapeutics remain low, 

citing concerns re: dosing issues, drug-drug-
interactions; despite antiviral medication 
effectiveness in preventing 
hospitalization/death in symptomatic COVID 
patients

• All SNF residents with symptomatic 
COVID-19 should be evaluated for COVID 
therapeutics (AFL 23-29)

• An order set can be used to facilitate 
communication of COVID-19+ result and 
therapeutics order between 
nurse/physician/pharmacist. Pharmacists 
are able to calculate dose/assess for need 
to modify resident medications.

• If you would like to receive a copy of the 
therapeutics order template, please reach out 
to PHS.HAI.HHSA@sdcounty.ca.gov

For internal use only, not for distribution.

mailto:PHS.HAI.HHSA@sdcounty.ca.gov
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LTCF Resources

 Email moc.hcps.hhsa@sdcounty.ca.gov

 Onsite flu/COVID vaccine assistance

 Information re: COVID therapeutics

 Emergent PPE requests

 Onsite COVID testing support

 Testing kit supplies

mailto:moc.hcps.hhsa@sdcounty.ca.gov
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County/CDPH Briefings
 CDPH/HSAG SNF IP Webinars:

 Monthly 4th Wednesday @ 3PM-4PM
 Next webinar is on 11/29/2023 *due to holiday*
 Next month's webinar is on 12/20/23 *due to holiday*

 County LTC Sector COVID Monthly Telebriefing:
 Monthly 4th Thursday @ 2PM-3PM
 Next briefing is on 12/14/23 *due to holiday*

 CDPH Healthcare Facility Call:
 Monthly 2nd Tuesday @ 8AM-9AM
 Next call is on 12/12/23
 Note NEW dial-in#: 844-867-6167; 7993227

 NHSN & HAI Nursing Home Office Hours:
 Monthly 3rd Tuesday @11:30AM-12:30PM
 Next session is 12/19/23
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NEW Isolation Signs
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Save the Dates

March 20-21, 2024
 SNF IP Basics Course
 In-person
 County Operations Center
 Free
 14 CEUs or IPUs
 Individuals responsible for IPC in SNFs
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Contact Hour Instructions

Ensure

Ensure your full name 
identifies you on Zoom

Enjoy

Enjoy the full 
presentation

Complete

Complete the post-
evaluation

For internal use only, not for distribution.
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Mara  Rauhauser, BSN, RN, PHN
Senior Public Health Nurse 

County of San Diego
Healthcare-Associated Infections Program

Jennifer West, BSN, RN, PHN
Public Health Nurse 
County of San Diego

Healthcare-Associated Infections Program
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A Perfect Partnership: 
Infection Prevention and 
Environmental Services

Mara Rauhauser, Senior PHN
Jennifer West, PHN

County of San Diego, Public Health Services
Epidemiology & Immunization Services Branch 

Healthcare-Associated Infections (HAI) Program
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Objectives 

After completing this training, the participant will be able to:
1. Name the 2 main EVS areas to assess.
2. Demonstrate how to evaluate a disinfectant.
3. State 3 principles to use when observing an EVS cart configuration.
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Teamwork is important

21

If you haven’t gotten to know the EVS manager, now is the 
time.
• EVS manager is a critical person to partner with.

• Performs supervisor role to EVS staff
• Responsible for logistical issues

• The Infection Preventionist brings the infection control lens to 
the EVS process

• Helps ensure the chemicals used will deal with the 
organisms present

• Makes recommendations to prevent cross contamination
• Advocates for needed chemicals, tools, and staffing
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Contamination of surfaces, including high-touch surfaces in the room 
(e.g., bedrails, over-bed tables, and call-buttons) and reusable patient 

care equipment that is moved between rooms, can lead to: (1) 
transmission to the next patient who occupies the room or uses the 
same equipment, or (2) contamination of the hands or clothing of 

healthcare personnel with transmission to other patients (Figure 1). 
Therefore, cleaning and disinfection of 

environmental surfaces is fundamental to reduce 
potential contribution to healthcare-associated 

infections.

11/29/2023 Reduce Risk from Surfaces | HAI | CDC 22

https://www.cdc.gov/hai/prevent/environment/surfaces.html
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Why is EVS Critical for Infection Prevention in healthcare facilities?

11/29/2023 23



For internal use only, not for distribution.

Getting to know your EVS
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Areas to Focus on:
• Workload (include number of bed spaces, 

bathrooms, non patient care areas, other 
responsibilities)

• Daily/terminal Clean Process
• Direct observations
• Fluorescent marker audit

• Janitor’s Closet
• Chemicals 
• Tools
• Cart setup

• Who cleans what

This Photo by Unknown Author is licensed under CC BY-ND

https://elpasomatters.org/2020/06/30/hospital-housekeeping-staff-are-the-forgotten-covid-19-front-line/
https://creativecommons.org/licenses/by-nd/3.0/
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Workload
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An important part of understanding the EVS process, is to understand the current workload
Example: If the staff work for 8 hours per day with 2, 15-minute breaks:
450 minutes total work time

If the staff are expected to clean: 
• Daily cleans: 25 two bed rooms, each with a bathroom.
• One terminal/deep clean     45 minutes
• Nurse’s station    
• Shower room
• Hallway high touch areas and floors             Total of 70 minutes
• Dining room

      
                                          450-45-70=335 minutes    
                                          335/25= 13.4 minutes per resident room/bathroom daily clean
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Daily/Terminal Cleaning Process

11/29/2023 26

Important components to include:
• Chemicals, process and tools that will 

help prevent cross contamination and kill 
the targeted germs

• A written step by step process that is 
present on the cart in the language the 
EVS staff speaks

• Regular direct observations and 
fluorescent marker audits to remind staff 
what is expected
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Daily/Terminal Cleaning Process

11/29/2023 27

General Infection Prevention Concepts to Include:
• Clean to dirty
• Outer area of the room to the interior spaces
• Top to bottom
• Treat each bedspace as a separate space 
• Bathroom should be the last area cleaned 

prior to the floor
• Disinfect anything that has been in the room 

and is returning to the cart (including EVS 
staff hands)

• Disinfect carts regularly(consider daily)
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Daily/Terminal Cleaning Process

11/29/2023 28

General IPC Concepts Continued:
• Limit items that move from room to room
• Consider dedicating a toilet brush to each 

bathroom, when patient safety allows
• Only use sponges/green scrub pads as one 

time use
• When possible, clean transmission-based 

precautions/ESP rooms last
• Change gloves and use hand sanitizer

• Upon return to cart
• Between bed spaces
• Moving from dirtier to cleaner area
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Examples…

11/29/2023 29

For an example of a daily room clean, 
see the soon to be released EVS video

For internal use only, not for distribution.
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Disinfectants
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Disinfectant Characteristics

Ideal Characteristics for HTS Disinfectant:
 On EPA List P (effective against Candida auris)
 Contact Time of 5 minutes or less
 Effective against the other common MDROs we see
 Effective against C. diff
 Not too smelly
 Not too expensive
 Not too hard on equipment and furniture
 Realistic to be used as a whole house disinfectant
Fewer products when possible
Floor staff usually need a product that is a wipe

This Photo by Unknown Author is licensed under CC BY-NC

https://www.flickr.com/photos/john_shao/2366711473/
https://creativecommons.org/licenses/by-nc/3.0/
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How to Evaluate a Disinfectant
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What we are looking for:

 Is it a disinfectant?

 What is the EPA Reg #?

 What are the label 

claims?

 What is the contact 

time/s?
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EPA List P
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EPA List P
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Looking up the EPA Approval Letter

For internal use only, not for distribution.
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EPA Letter
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 What does it kill?
 How long does the surface have to stay 

wet to kill that organism(contact time)?
 What surfaces can it be used to disinfect?
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This Photo by Unknown Author is licensed under CC BY-SA

https://www.flickr.com/photos/fredisonfire/27742722465
https://creativecommons.org/licenses/by-sa/3.0/
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Chemicals

Checklist for Disinfectant:
 On EPA List P (effective against Candida auris)
 Contact Time of 5 minutes or less
 Effective against the other common MDROs we see
 Effective against C. diff
 Not too smelly
 Not too expensive
 Not too hard on equipment and furniture
 Realistic to be used as a whole house disinfectant
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Janitor’s Closet

11/29/2023 42

Overall:
• Is this space well organized and clean?
• Is the shelving disinfectable?
• Are items stored on the ground?
• Clean with clean and dirty with dirty?
• Are all the things stored here used currently?
• Are the items stored here supposed to be stored 

here?
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EVS Closet

• Are all the chemicals present being 
used? 

• Is this dilution machine made for these 
chemicals?

• When was it calibrated last?
• The basin is very dirty.
• Ask each staff to show you how they 

prepare their carts. Watch the process 
and ask questions. What is that 
chemical used for?

For internal use only, not for distribution.
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EVS Closet

Let’s Talk About this EVS 
Closet
• Ideally, chemicals are not 

stored in the splash zone for 
sink/floor sink

• Appropriate chemicals that 
are in current use?

• The sink has standing water.
• How often is the sink 

cleaned/disinfected?
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Tools

Recommendations:
• Microfiber clothes soaking in disinfectant to 

clean high touch surfaces
• Spray and wipe is not recommended

• Simple is better, try to reduce the number of 
products

• Microfiber mopheads soaking in disinfectant
• Keep gloves and hand sanitizer on the top of the 

cart for convenient access

For internal use only, not for distribution.
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EVS Cart

EVS Cart Setup:
Consistent on all carts
Most used items need to 

be most accessible
Dirty with dirty
Clean with clean
Keep ergonomics in mind
Appropriate Tools
Appropriate chemicals
No personal items
No food or drink
No tape on tools/cart

Bins with microfiber 
clothes soaked in 
disinfectant 

Microfiber 
Mop heads
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EVS Cart
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EVS Cart

For internal use only, not for distribution.
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Who Cleans That?
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What can the HAI Program do to help?

Walk the 
halls with 

you

Work with EVS Staff 
on infection 
prevention topics

Help find 
answers 

to 
questions

Provide in-services 
to staff

Help 
gather 
data

Work with vendors 
and floor staff to give 
feedback and improve 
infection prevention 
practices

For internal use only, not for distribution.
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Resources and References
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• EPA List P https://www.epa.gov/pesticide-registration/list-p-antimicrobial-products-registered-epa-
claims-against-candida-auris

• CDPH Adherence Monitoring 
https://www.cdph.ca.gov/programs/chcq/hai/pages/monitoringadherencetohcpracticesthatpreventinfection.
aspx

• CDPH Environmental Cleaning 
https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/EnvironmentalCleaning.aspx 

• CDPH Preventing HAI in LTCFs 
https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/PreventingHAI_in_LTC_Facilities.aspx 

• CDPH AFLs https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/LNCAFL.aspx 
• CDC Target Assessment for Prevention (TAP) Strategy https://www.cdc.gov/hai/prevent/tap.html
• CDC Infection Prevention Tools https://www.cdc.gov/longtermcare/prevention/index.html
• CDC Infection Control Assessment Tools https://www.cdc.gov/hai/prevent/infection-control-assessment-

tools.html
• County of San Diego HAI Program http://www.sdhai.org 
• APIC Long Term Care https://apic.org/Resources/Topic-specific-infection-prevention/Long-term-care/
• NACCHO Toolkit https://www.naccho.org/uploads/downloadable-resources/Programs/Community-

Health/Project-Firstline/Toolkit_5.16.2022_to-NACCHO-1.pdf 

https://www.epa.gov/pesticide-registration/list-p-antimicrobial-products-registered-epa-claims-against-candida-auris
https://www.epa.gov/pesticide-registration/list-p-antimicrobial-products-registered-epa-claims-against-candida-auris
https://www.cdph.ca.gov/programs/chcq/hai/pages/monitoringadherencetohcpracticesthatpreventinfection.aspx
https://www.cdph.ca.gov/programs/chcq/hai/pages/monitoringadherencetohcpracticesthatpreventinfection.aspx
https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/EnvironmentalCleaning.aspx
https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/PreventingHAI_in_LTC_Facilities.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/LNCAFL.aspx
https://www.cdc.gov/hai/prevent/tap.html
https://www.cdc.gov/longtermcare/prevention/index.html
https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html
https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/hai-program.html
https://apic.org/Resources/Topic-specific-infection-prevention/Long-term-care/
https://www.naccho.org/uploads/downloadable-resources/Programs/Community-Health/Project-Firstline/Toolkit_5.16.2022_to-NACCHO-1.pdf
https://www.naccho.org/uploads/downloadable-resources/Programs/Community-Health/Project-Firstline/Toolkit_5.16.2022_to-NACCHO-1.pdf
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NEW RESOURCE:

52
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Contact Hour 
Instructions

• Ensure your Zoom name is 
your full name

• Complete the December 1st, 
5:00PM 

• Expect your certificate by 
December 15th.
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Next Collaborative 

***January 24, 2024***
11:00AM – 12:00PM

ZOOM
Featured Topic:

“A Case Study: Candida auris”

1 Contact Hour Offered

Submit questions about
or

Feedback about today’s collaborative meeting to:
PHS.HAI.HHSA@sdcounty.ca.gov

mailto:PHS.HAI.HHSA@sdcounty.ca.gov
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PHS.HAI.HHSA@sdcounty.ca.gov

Contact us at:

mailto:PHS.HAI.HHSA@sdcounty.ca.gov
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