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CENTERS FOR DISEASE CONTROL AND 
PREVENTION (CDC)
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CDC’s funds California Department of 
Public Health (CDPH), Office of AIDS 
(OA) for HIGH IMPACT PREVENTION 
(HIP) Currently PS18-1802; previously PS 12-1201:

 Effectiveness and cost
 Feasibility for full-scale implementation
 Coverage in priority populations
 Interaction of interventions



TRANSITION BEFORE AND AFTER HIP 
BEFORE 2012 AFTER 2012 AFTER 2018

Target 
Population

 HIV-/HIV+ MSM, 
IDU, and 
partners (MSM,
IDU, PWP, HR)

 HIV+ and partners, 
limited high-risk HIV-
for treatment as 
prevention (TASP)

 HIV- appropriate for 
PrEP

 Limited HIV+ 
appropriate for ART

Primary 
Recruitment

 In person/online 
 Community 

outreach

 In person/online
 Community outreach
 HIV primary care 

clinic

 In person/online
 Community outreach
 HIV primary care 

clinic

Intervention 
Content

 Locally
developed 
“home grown” 
interventions

 CDC: EBIs/DEBIs: 
3MV, ARTAS/EPIC, 
CLEAR, Healthy 
Relationships

 No more 
EBIs/DEBIs

 Linkage activities to 
navigate to PrEP

Intervention
Support

 Limited training 
from LHJ; OA 
mandated 
training 
suspended

 Extensive training 
coordinated by LHJ 
and CBA support

 No required training, 
supported 
approaches 
provided in OA 
guidance



HIV PREVENTION UMBRELLA
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 ~ Outreach - Online and In Person

 ~ Linkage/Navigation – PrEP, PEP and ART (Biomedical Interventions)

 ~ Social Media and Marketing – Countywide promotion of HIV prevention resources and 
service

 ~ Condom Distribution - San Diego Condom Distribution Partner Program, venue based

 ~ Partner Services - Disclosure assistance services

 ~ HIV Testing - New services include focused testing with linkage/navigation 

 ~ Surveillance – Data utilized to inform prevention 

 ~ Administration and Evaluation - Intervention Specialist and Evaluation Consultant 

Linkage/ 
Navigation/ 
PrEP 
Coordination

Biomedical 
Interventions

HIV Testing Disclosure 
Assistance 
(Partner 
Services)

Treatment as 
Prevention (TasP)

Surveillance, e.g. 
Data to Care  



OTHER PREVENTION 
INFORMATION
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WHAT DOES THE HPG NEED TO KNOW?

 Quarterly Navigation Collaborative meetings

 PrEP Uptake Summary to be presented to Strategies in March

 Gap Analysis to be presented to Strategies in June

 Standards of Care for prevention developed in 2020

 Evaluation includes annual summary report and accomplishments

 Observe national HIV awareness days  

 Capacity Building Assistance (CBA) from 



FUTURE OF HIV PREVENTION
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WHAT IS ON THE HORIZON

 HPG has ranked and allocated funds for Health Education 

and Risk Reduction (HERR) and groups; although funds were 

reallocated

 Efforts to coordinate activities from various funding sources  

 Expansion of Harm Reduction Services (promotion of SSPs)

 Social Networking Strategies Techincal Assitance

 New developments such and injectable PrEP
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GAP ANALYSIS

Are we serving the priority populations to the degree that 
they exist in the epidemiology in each region/area(s)?



8

EVALUATION 

 Institute of Public Health (IPH) operates 

out of San Diego State University; HIV 

evaluation since 1997 and HIV prevention 

evaluation since 2006

 IPH provides data for all local prevention 

efforts (COSD, CDC, CDPH, SAMHSA)



CONTACT INFORMATION

Lori Jones, HIV Prevention Unit Manager

lori.jones@sdcounty.ca.gov

(619)510-2495
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mailto:lori.jones@sdcounty.ca.gov


QUESTIONS

Thanks !
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