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COUNTY OF SAN DIEGO HIV SERVICES

FUNDING SOURCES

HRSA (including pass-through of Part B)

CDC Pass-through

State of California

Health Care Realignment



COUNTY OF SAN DIEGO HIV SERVICES

FUNDING AND REGULATORY AUTHORITY—IT’S COMPLICATED



COUNTY OF SAN DIEGO HIV SERVICES

HEALTH CARE

Primary Care

Medical Specialty

Home Health Care

Home Hospice

Oral Health



COUNTY OF SAN DIEGO HIV SERVICES

OTHER CORE MEDICAL SERVICES

Case Management

Mental Health

Outpatient Substance Use Disorder Treatment

Early Intervention Services

Home-Based Care Coordination



COUNTY OF SAN DIEGO HIV SERVICES

SUPPORT SERVICES

Inpatient Substance Use Disorder Treatment

Temporary Housing Support

Emergency Financial Assistance

Food Assistance

Emergency Housing Assistance

Legal Assistance



COUNTY OF SAN DIEGO HIV SERVICES

TESTING SERVICES

Focused 
Testing

Routine, 
Opt-Out 
Testing

Integrated 
Testing



COUNTY OF SAN DIEGO HIV SERVICES

OUTREACH AND SYSTEMS NAVIGATION

Outreach Linkage 
to ART

Linkage 
to PrEP Linkage



COUNTY OF SAN DIEGO HIV SERVICES

COMMUNITY ENGAGEMENT

HRSA 19-
034

HIV 
Planning 
Group



COUNTY OF SAN DIEGO HIV SERVICES

SURVEILLANCE, PLANNING AND ADMINISTRATION

HIV Epidemiology and Surveillance Unit

Contracts and Fiscal Unit

Clinical Quality Management

Planning

Evaluation



COUNTY OF SAN DIEGO HIV SERVICES

FUTURE DIRECTIONS

Community Engagement

Leadership Development

Alternative Forms of Medical Care

Improving Viral Suppression among PWID

Improving Testing among Latinx

Improving Viral Suppression among African Americans



COUNTY OF SAN DIEGO HIV SERVICES

FUTURE DIRECTIONS (PART DEUX)

Wrap-Around Services for PWID

Peer-Based Mobile PrEP

Routine HIV Testing Implementation Grants

Benefits Navigation

GTZ App & Resource Guide

Surveillance Program Improvements

HIV Planning Group Support



HEALTH EQUITY

QUESTIONS
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