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Youth Empowerment



Our Mission and Vision

Vision

Communities are restored and transformed
through restorative practices.

Mission

From a trauma-informed lens, engage
high-needs youth and families; inspiring
community leadership through
resiliency-building, advocacy, and systemic
transformation.



http://www.youtube.com/watch?v=C97DUJ6zJ4Q
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Youth Empowerment History

NBCsandiego -

Teralta-Park-in-City-Heights-Gathering-Helps-Kee

p-Kids-Out-of-Trouble



http://cityheightslife.org/wp-content/uploads/2015/05/CHLmay2015web.pdf
http://www.nbcsandiego.com/news/local/Teralta-Park-in-City-Heights-Gathering-Helps-Keep-Kids-Out-of-Trouble-305608591.html
http://www.nbcsandiego.com/news/local/Teralta-Park-in-City-Heights-Gathering-Helps-Keep-Kids-Out-of-Trouble-305608591.html
http://www.nbcsandiego.com/news/local/Teralta-Park-in-City-Heights-Gathering-Helps-Keep-Kids-Out-of-Trouble-305608591.html

Youth Empowerment
Community Engagement

Resilience Blossoms



https://www.youtube.com/watch?v=qoG-fZyWLYU&t=437s
https://www.youtube.com/watch?v=qoG-fZyWLYU&t=437s

Resilience




Leadership

New Probation - Youth and Community Organization Collaborating



https://youtu.be/TFEq8QAR-nI

Trauma Informed System

Trauma Informed Approach


https://www.acesconnection.com/g/san-diego-county-aces-connection-group/blog/san-diego-s-stop-and-go-progress-to-becoming-a-trauma-informed-community

\ Learning Objectives

e Restorative Practices

e Traumatic Experiences for Marginalized
Communities

e Community Mentors

e Community- Based Two Prong Approach

e |mplication for Practice



Restorative Practices




Types of Trauma
The experience of multiple

A single traumatic event traumatic events.
that is limited in time.

Acute Chronic
Trauma | Trauma

" Vicarious
Trauma .

Complex  System

Trauma Induced
Trauma

Both exposure to chronic trauma,
and the impact such exposure has

R The traumatic removal from home,
on an individual

admission to a detention or
residential facility or multiple
placements within a short time.




Community,
Family,
& School
Violence

Psychological
Stress

Childhood
Development
Stressors

Grief & Loss

Physical,
Emotional,
& Sexual
Abuse

Neglect &
Abandonment

Presence of
Drugs




Traumatic Cycle of Violence

ﬁ Acute, Chronic,
Trauma or

Adverse Complex Stress
Chﬂdhood Ol" PTSD

Violent

Discharged to
the Streets

Treated or
Hospitalized

Get weapon
or
self-medicate

Re-traumatiz
ation fear

trlgger

Traumatic Narrative

Drexel School of Public Health (October 2009)


https://vimeo.com/194625105

Community Intervention Worker (CIW)
\ ‘Community Mentors”

- Credibility

.- Interface with violence

License To . 0 - .
Operate Engage with the community at multiple levels

- Power of identity and lived experiences
- Cultural proficiency

Referent .- Gender specific/role models
Power

- Trust & rapport (faster & stronger)
- Liaison for all levels of treatment

RELATIONSHIES . padyction in “us versus them” stigma
(ACCESS)




Community-Based Gang Intervention’s

Two-Prong Approach

(Integrated Community)

PRONG 1
Hardcore, Specialized, Street
And Detention/Prison-Based

Services

Street Mediation

Developing Local and Regional
Truces

Peace Agreement Maintenance

Impact Sessions and Stress
Management

Crisis Intervention

Community Survival Trainings
and Support

Rumeor Control
Community Engagement
Neighborhood Interfacing

Community Conflict Resolution

Enforcement of School Safe
Response Zones

Supportive Services for Youth
and Families Affected by Gang
Violence

—
-

SHARED PRONG 1 AND
PRONG 2 SERVICES:

Re-entry, Relocation
and Transition Services

Advocacy

Safe Passages /
Safe Journey Programs

Youth and Community
Organizing / Mobilization

Mentoring and Training

Detention and Prison
Visitations / Outreach

Public Policy
Development

PRONG 2

Gang-Responsive/Specific
Individual & Family Services

Mental Health Services
Public/Private Sector Career/
Job Training, Development, and
Placement
Gender-Specific Services

LGBT Specific Services

Sex and Drug Education and
Services

Recreational Services
Juvenile and Criminal Justice
Systems Support and
Alternatives
Independent Living and Housing

Tattoo Removal

Educational Support and
Services

Arts and Culture

Faith-Based and Indigenous
Services




O)

Implications for Practice

The most vital component is developing strong rapport and
creating a safe environment of compassion, kinship, and trust.

Be genuine, respectful, and strength-based.

Start with an ecological perspective to get an understandin%the
historical, social, and ethnic identity dilemmas experienced by
marginalized youth.

Be culturally proficient and address root causes and needs not being
fulfilled by fragmented social institutions.

Focus on healing and learning about the person rather than
controlling or modifying behaviors which will encounter resistance.

Engage youth to become actively involved in their community with
the help of Community Mentors.



Partnerships

Latino Coalition

San Diego Probation Dept.
The California Endowment W
Pacific Western Bank .
Live Well San Diego
Center for Employment
Opportunities

Project A.W.A.R.E (e EM‘E SLATING
Paying Great Futures B e e

Youth VOICe PACIFIC WESTERN BANK
San Diego Police Dept.
Alliant University ceﬂ

LIVE WELL

wu  California 2 \
Endowmentk J




\ Contact Information

Arthur Soriano

Founder CEQO, Youth Empowerment
phone: (619) 382-0916

email: arthur@youthempowermentsd.org
website: www.youthempowermentsd.org



