
Government Affairs and Legislative Advocacy 
Update

Matthew Parr, Director

matthew.parr@sdcounty.ca.gov – (619) 372-2126

mailto:matthew.Parr@sdcounty.ca.gov


Overview
• What is EDGA?
• Legislative Program
• Authority to Advocate
• Legislative Update
• H.R. 1
• Next Steps



Economic Development and Government 
Affairs (EDGA)
• Economic Development and Prosperity

• Small Business Resources & Development
• Arts, Culture, & Film

• Grants
• Community Enhancement & Neighborhood 

Reinvestment Program
• Binational Affairs
• Government Affairs

• Legislative and Budget Advocacy
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Presenter Notes
Presentation Notes
The Government Affairs team within EDGA leads the County’s strategy for advocacy on state and federal issues. The graphic on the screen shows the flow of information required for the County to take a position on state and federal legislation.
EDGA monitors what is happening in Sacramento and Washington, D.C. and tracks thousands of pieces of legislation, budget proposals, and other regulatory actions each year. 
Our team works with county departments and county counsel to analyze legislative issues, using the Legislative Program as guidance. 
When there is a bill that would have a significant impact on the County or otherwise aligns with the Board’s advocacy priorities, EDGA drafts an M-2 memo communicating our recommended position to the Board and the Legislative Program language that supports it. 
EDGA then coordinates with our state and federal advocates (or lobbyists) so they can convey the position of the County.




Legislative Program Components

Sponsorship Proposals
• Measures that the County will pursue as a bill sponsor

Priority Issues

• Advocacy areas BOS has deemed most important for the year

Policy Guidelines
• Statements that provide general standing policy direction

Presenter Notes
Presentation Notes
The Legislative Program is a document that outlines the Board’s Policy framework for the year. The Board considers and adopts a Legislative Program every December. 
Mica has shared a link to our current legislative program in the chat.
The Legislative Program is made up of 3 main components: 
1. The Sponsorship Proposals outline which measures the County will pursue as a bill sponsor
2. The Board’s Priority Issues which highlight the areas for advocacy that the Board has deemed most important for the year, and 
3. Policy Guidelines, which provide general policy direction via guideline statements.




2025 Advocacy

Legislative Actions

• 1000+ bills tracked
• Advocated for 25+ bills
• 45+ letters to elected 

officials

Top Priority Issues

• Medicaid & SNAP
• Tijuana River Valley 

Pollution Crisis
• Homelessness
• Affordable Housing

Presenter Notes
Presentation Notes
Included in today’s Board Letter is EDGA’s 2024 Advocacy Report, which highlights the work EDGA has accomplished throughout the legislative year and the community impacts of that work.
 
This year, all four County-sponsored proposals were successfully enacted: these include Assembly Bill 2871which allow counties to establish inter-agency Overdose Fatality Review Teams to prevent future deaths and Senate Bill 946 a tax exemption for wildfire loss mitigation payments.
 
The top priority issues under which EDGA advocated were Equity & Justice, Behavioral Health, Climate & the Environment, and Community Safety.




Federal & State Update

• Annual Appropriations (Federal Budget)
• Potential cuts to housing, health

• Tariffs, EOs, Federal Funding Reductions

• Reconciliation

• Recissions Package(s)

• State Budget
• Control language for DOF to reduce any 

appropriation

• End of Session

STATE

FEDERAL

Presenter Notes
Presentation Notes
Thank you, Ebony. I appreciate the opportunity to share a brief update on what we’re tracking at the federal and state level. With approximately half of the County’s budget coming from the federal and state budget, actions at these two levels of government will undoubtedly impact the County’s budget and operations. 

At the federal level, the Office of Economic Development and Government Affairs, along with the Incident Command Structure, or ICS, is closely monitoring federal actions to analyze their potential impacts on the County of San Diego. I will begin with an update on the federal budget process and the recently signed into law recissions package and then I will address the budget reconciliation package and the impact it may have on the County.

Now that budget reconciliation has concluded, Congress is taking up the federal budget, also known as the annual appropriations process. The federal fiscal year runs from October 1 to September 30, so we are just 10 weeks away from the end of the fiscal year when a new federal budget will be needed or risk a federal government shut down. Just a quick reminder, Congress was unable to agree on a federal budget last fiscal year, so the federal government is currently operating under a continuing resolution, which expires at the end of the fiscal year, on September 30.

The annual appropriations process typically begins in February or March of each year with the release of the President’s budget. On May 2, President Trump released a short version of his fiscal year 2026 budget proposal. Just as a reminder, the President’s budget indicates the priorities of the administration, but it is not law. Congress ultimately decides on funding levels and bill language and no Congress has ever fully implemented a President’s budget proposal.

With that caveat, President Trump’s budget proposal proposes steep cuts to the federal budget, which would cut non-defense programs, including housing, healthcare, by $163 billion, or 22.6 percent, over fiscal 2025 levels. 

Under housing, President Trump’s budget proposal would cut by $27 billion the State Rental Assistance Block Grant program and would combine rental assistance programs into a State-based formula grant, caping rental assistance at two years. President Trump’s proposed budget would also cut $3.3 billion from the CDBG program, $1.25 billion from the HOME Investment Partnership Program, and $532 million from homeless assistance programs. 

Under health care, President Trump’s budget proposal would cut $3.6 billion from the CDC, $17 billion from the NIH, $1 billion from SAMHSA, and $4 billion from the Low-Income Home Energy Assistance Program.
If these proposed cuts are enacted as is, there would be significant impacts to the County budget and operations and the clients that we serve.

As I mentioned previously, now that budget reconciliation has concluded, Congress is beginning to mark up and debate the federal appropriations bills. The process is going to take many weeks to play out and will require Democratic support to overcome the 60 votes needed to pass legislation out of the Senate. Undoubtedly, deals will need to be made, and it is very unlikely that Congress passes President Trump’s budget proposal as is. I will continue to keep your Board updated on the proposals being debated and the next steps.

Impacting the debate over the annual appropriations process is the recently passed recissions package. The recently signed into law recissions package clawed back funding for foreign aid, public broadcasting services, and other programs that don’t impact the County directly. However, Congress’ support of President Trump’s efforts to claw back previously passed funding will influence Members of Congress as they seek to pass a budget. One common theme is why would Congress debate and pass a federal budget if President Trump is just going to claw that funding back. With more recissions packages on the way, the debate will become larger.
 
We’re also watching actions at the State level. What happens at the federal level also directly impacts the state’s budget and operations. The State passed a budget just before the end of the fiscal year on June 30, closing a $12 billion deficit. To close the budget deficit, the state relied on:
Medi-Cal monthly premiums for individuals ages 19-59 with unsatisfactory immigration status
A reinstated Medi-Cal asset limit
And freezing enrollment for full-scope Medi-Cal for undocumented adults

Notably, the State budget does not include any solutions to address cuts from the federal reconciliation package or the federal budget. While the cuts proposed by the Governor in the May Revision to scale back IHSS did not fully realize, most are expecting additional action by the state to address the impacts from the reconciliation package.

Control language was included in the enacted state budget to give authority to the Director of the Department of Finance to reduce any item of appropriation to address likely reductions and cuts to federal programs. Many see this as a way to address the federal uncertainty without needing specific State action. However, there could also still be a special session to address the federal uncertainty, but a special session is most likely months away.




H.R. 1 Impacts
SNAP MEDICAID

Benefit Cost Shift (10/1/2027) Work Requirements (1/1/2027)

Administrative Cost Shift (10/1/2026) Shortened Presumptive Eligibility (1/1/2027)

Work Requirements (Upon Enactment) New Verification and Redetermination Requirements 
(1/1/2027)

Provider Tax Restrictions (10/1/2027)

Ending Enhanced FMAP Incentive for Late Expansion 
States (10/1/2026)

Presenter Notes
Presentation Notes
On July 4, President Trump signed into law, H.R. 1, the reconciliation package that has been making its way through Congress over the last several months. Reconciliation is a process by which Congress can pass legislation with a simple majority, thereby bypassing the filibuster in the U.S. Senate, if the legislation is budgetary in nature. H.R. 1 includes an extension of the 2017 Tax Cuts and Jobs Act and increased funding for defense and border security. To pay for the tax cuts and new funding, H.R. 1 includes new policies in order to cut billions from social services’ programs the County administers on behalf of the State. Notable provisions in H.R. 1 include:
New work requirements for beneficiaries, and, for the first time ever, new state matching funds for SNAP benefits costs.
Reduced federal funding for SNAP administrative costs.
Reduced federal support for Medicaid especially for undocumented individuals.
New out-of-pocket costs and more frequent eligibility checks for Medicaid beneficiaries.
New work requirements for Medicaid beneficiaries
No new or increased Medicaid provider taxes.
And cuts to green energy and environmental justice programs.
The bill, which is over 900 pages long, is still being analyzed and we’re learning more each day. While many of the provisions don’t need to be implemented right away, proactive planning is critical to ensure we are prepared to address financial and operational impacts before implementation. 

In response to your Board’s action on June 24, to conduct an analysis of the County of San Diego’s operational capacity needs in response to the proposed federal and state changes, your office has been a sent a memo with the possible impacts to H.R. 1. This memo, and the impacts included in an accompanying matrix, reflect a snapshot in time, or what we know today about the bill. As we continue to analyze the bill and its impacts, we will come back to your Board with additional information and updates. 

Finally, while the reconciliation legislation has passed, federal and state uncertainty is likely to continue. The federal budget and the proposals to further reduce federal spending in areas such as housing, health care, and even disaster response will continue to keep us vigilant. 

In the days leading up to the passage of H.R. 1, it also became clear that additional reconciliation packages may have been promised to secure the votes to pass H.R. 1. We expect additional reconciliation packages to be introduced once the annual appropriations process concludes. These packages will most likely seek additional cuts to federal spending to address concerns over the federal deficit. Due to the high cost of the reconciliation bill, additional cuts to federal spending on programs such as Medicare could also automatically take effect through a budgetary process known as sequestration to account for the size of the deficit increase unless Congress acts to waive these requirements.

In addition, it has also become increasingly clear that there will be additional recissions packages coming forward as well to claw back federal spending and realign priorities towards President Trump’s agenda. 

That concludes my presentation subject to any questions you may have.




H.R. 1 Impacts Cont. (estimated numbers)

CalFresh:
• 96,000 people impacted by changes to work requirements
• 13,000 people impacted by immigration eligibility
• Increase in County's cost sharing responsibility, potentially 

resulting in service reduction

Medi-Cal:
• 327,000 current recipients would be subject to new work 

requirements
• 75,000 would lose coverage via immigration eligibility 

requirements



Next Steps:

• Legislative Program Review
• August-December each year
• Public comment and 

community forum
• County department feedback

• Revisions, additions, and 
sponsorship proposals

• Advocacy Opportunities



Questions?

Matthew Parr
matthew.parr@sdcounty.ca.gov

Presenter Notes
Presentation Notes
We understand that this is a lot of information to throw at you all at once and I would encourage you to work with your Legislative Policy advisors (listed here) to help guide you through the process.
We are here to help! 
We are also happy to answer any questions here.
The last page includes links related to what was shared in this presentation, and it will all be shared following this meeting. 
Thank you again.
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