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Good Afternoon, I’m Barbara Jiménez, Director, Central & South Regions, County of San Diego Health and Human Services Agency. 

I am here today to provide updates on the Southeastern Live Well Center & discuss the development of the pilot program called Live Well Neighborhoods.  




THIS IS LIVE WELL SAN DIEGO

BUILDING BETTER HEALTH LIVING SAFELY THRIVING
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The Board adopted Live Well San Diego  8 years ago. 

At that time, Live Well was a 10 year initiative. Today it’s more than an initiative or slogan or a campaign. 

It’s the County’s vision for collaborating in partnership across all sectors to build a region that’s healthy, safe and thriving. 

The Southeastern Live Well Center embodies that vision.
It’s our vision to create a space and structure that Southeastern San Diego residents can be proud of.
A place that breaks down barriers to access, treats each person in the context of their family, their neighborhood, and their community, through the integration of services that are provided with compassion and competence. 
And equally important, a space that will add value to the community, by respecting its history, reflecting its diversity, recognizing its strengths, and supporting efforts at this location that move residents to even higher levels of achievement.

A Live Well Center can serve as the infrastructure and community hub that supports our mission to create opportunities for all residents – regardless of geographic location, age group, gender, race/ethnicity, or socio-economic level – to live well. 

We are excited about the opportunity to invest in and modernize the County’s presence in Southeastern San Diego. To be clear, if the term “County office” brings to mind buildings that are old, small and inconvenient – we welcome the opportunity to show how a County office can be a true community asset.

Currently there are three Live Well Centers in the county: Escondido, National City, and Chula Vista. 

The Southeastern Live Well Center will maintain the high standards set by these Live Well Centers by not only customizing, but strengthening the services available to the Southeastern community. 
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LIVE WELL SAN DIEGO

Live Well Communities
Achieving the vision regardless of age, race, ethnicity, gender, socioeconomic 

status or geographic location through civic engagement and access to 
customized services for results beginning with communities of Southeastern San 

Diego, National City, Lemon Grove and Spring Valley 

Live Well Neighborhoods
Pilot program that invests in resident driven cradle to career outcomes for 

Southeastern San Diego neighborhoods

Southeastern Live Well Center 
State-of-the-art location for person-centered services and space for community 

action in Southeastern San Diego

The Vision of a San Diego Region that is Building Better Health, Living Safely and Thriving 
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Three years ago, County staff embarked upon an initiative, Live Well Communities, to ensure that all residents are achieving the vision for living well, regardless of age, race, ethnicity, gender, socioeconomic status or geographic location through civic engagement and access to customized services for better results. We began working in earnest in the communities of National City, Spring Valley, Lemon Grove and Southeastern San Diego.   

Live Well Neighborhoods pilot program approved by Board of Supervisors on 9/11/18,  is based on the successes of local Promise Neighborhood, existing groundwork laid by the Promise Zone and existing infrastructure of County initiatives in the catchment area. 

I will provide an overview of Live Well Neighborhoods later in this presentation.

Southeastern Live Well Center is another County initiative in Southeastern San Diego. Live Well Center is state-of-the-art location for person-centered services and space for community action. It’s our vision to create a space and structure that Southeastern San Diego residents can be proud of. 
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This project integrates existing Southeastern services into one facility.  Shown here is a conceptual site plan.  The actual site plan will evolve in the design process. 

The County is committed to creating a welcoming environment in a beautiful, modern facility.  Our award winning standards include sustainable design, promote interior and exterior aesthetics, provide public art and landscaping, and deliver safe, healthy, functional facilities. The landscaping will enhance the existing open space and make inviting improvements to the existing trail along Chollas Creek.  And we are looking for ways to integrate a community garden. The design will also be guided by the Community Plan for the Encanto Neighborhoods which will evoke character, colors, materials and details that respect the local cultural identity.

A Request for Statement of Qualification for Design Build Teams on the County’s Buynet  went out in August. The Basis of Design, the foundational guiding document to the project, is included in the Request for Proposals.  
The programming for the project will create a high performing workplace for approximately 266 – 311 employees and service providers including:  130 in the Family Resource Center, 33 in Public Health Nursing, 39 in Behavioral Health, and in Probation, 49 staff along with 15 contractors. 
The site will have approximately 400 free parking spaces for clients and employees in surface and garage parking.   For large daytime events in the conference center, surge parking will need to be negotiated with our neighbors with adjacent parking lots. 
A 4,000 sf conference center will be available to the public for meetings, community events and other activities.   It can be reserved during working hours, as well as evenings and weekends, based on availability, at no or low cost.   The site will have 24/7 security and make other support services available for the community gatherings.
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Hip pocket Notes 
Parking may be available at the Jacobs Center, Malcom X library, Bryco Warehouse property, and several underutilized lots on Market St within 2-3 blocks.  We will maximize parking on the site, and envision a surge would require 100-125 extra spaces if all parties drove a single car from offsite.
The Tubman Chavez center currently includes a 2,700 conference center
City’s District 4 will receive priority rights to reserve a  20 person “Special Meeting Area” for up to 20 hours each month
The county’s working plan is to charge no or low cost fees to recover expenses depending on timing, size, technology, and support needs of the organization.
The Board has yet to determine the future disposition of properties that will be vacated upon consolidation into this new facility.
Presently, the County provides the services proposed to be offered in the one-stop-shop Southeastern Live Well Center in several different locations, often miles apart. The result? Unnecessary time spent by residents, travelling to different offices. We can do better. 

Approximately 80,000 residents – most of whom live within two miles of the proposed site – use the services that will be provided in the new location. This is about serving Southeastern San Diego residents better, not shifting offices or services to bring people to Southeastern San Diego. We will continue to operate Family Resource offices on 12th and Imperial and on 10th avenue downtown.

At their core, our services are about supporting individuals, families and communities. It starts with access: professional services provided in modern environments that welcome the community.

The County plays a critical role in providing a variety of health and community services to promote the wellbeing of residents. The map above shows where current customers reside who would use this building, with the light purple shading indicating 1 to 2000 residents per square mile, and the most intense color representing just under 9,000 residents per square mile. 

This Client Location Map (zip codes 92102, 92113, 92114, 92139) shows that 48% of area residents are receiving at least one County service

This map illustrates that the proposed Live Well Center would make service delivery and the customer experience better for many of the residents of Southeastern San Diego.

The HHSA services are relocating from 3 separate aging and undersized facilities constructed in the 1950’s and 60’s. 
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PUTTING PEOPLE FIRST
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While County services are to be provided, we’re committed to building a Live Well Center that’s a hub for community meetings, educational opportunities, workforce training and urban community gardening. A place for the community to come together. This is part of our commitment to honor and expand upon the spirit and legacy of the Tubman Chavez Community Center.

We’ve seen this work in other communities. The North Inland Live Well Center in Escondido has set a standard for providing critical meeting space for the community it serves. We want to support that same community activity at the Southeastern Live Well Center. 

But putting people first is about more than the location of the services. It’s also about putting people first in the way that we deliver the services.

NEXT SLIDE
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The Live Well Center facility will support person centered services. Being person-centered means considering all the needs of the individual, and when those needs are beyond the scope of any singular department, collaborating as necessary to ensure individuals are linked with the resources they need. We can connect customers to the services they need for the outcomes they want, by collaborating across departments and working together to offer them a variety of services to help them thrive. 

Over the years, as we’ve established Live Well Centers, we’ve found success in customizing the best mix of services that meet the communities needs. For example, we’ve heard from the community that what we need most of all in Southeastern San Diego is employment, and we are committed to including employment and education services at this location. 

Another important partner in this effort is our Probation Department, which will also be located at the proposed site as part of this person-centered team. While the Probation Department will not establish a full service Office in the proposed Live Well Center, it will offer restorative justice and supportive services to residents of the Southeastern community. 



ADDITIONAL INFORMATION

For additional information and updates on the 
Southeastern Live Well Center please visit:

LiveWellSD.org/centralregion
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We are committed to ongoing outreach and collaboration efforts to make this project something that adds value to the residents of Southeastern San Diego. And to incorporate the voice of the community in the design of the facility, both exterior and interior, as well as on the use of the conference space. 

We will work together with the community—collaborating, not consulting—to advance the vision for Healthy, Safe and Thriving neighborhoods, while honoring and growing the legacy of the Tubman-Chavez Community Center. 

How will we work together?  
Through our Live Well  San Diego Central Region Leadership Team
 We currently have an advisory committee and three workgroups tied to the Live Well San Diego vision of building better health, living safely and thriving that are collaborating with community residents and partners as we move forward in the process for the building.  At registration, my team asked if you wanted to be added to our leadership team distribution list if you want to be included and aren’t sure if you checked the box please see my team at the end of tonight’s session.

Hip pocket Notes 
7 tours conducted with additional tours to North Inland Live Well Center scheduled for 9/12. 



8

LIVE WELL NEIGHBORHOODS 
PILOT PROGRAM VISION
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Live Well Neighborhoods is a County funded and community driven pilot program approved by Board of Supervisors on 9/11/18. Board approved 4-million-dollar appropriation for Fiscal Year 2018/2019.

A key component to guide the feasibility of implementing this pilot program was focused on engaging residents through a series of community conversations.  
 
A launch, hosted by Supervisor Cox and Supervisor Roberts was held on 7/19/18 at Knox Middle School in Southeastern San Diego. The launch session had close to 80 community members in attendance.
 
Initial feedback from this launch indicated great interest from residents in learning more about the pilot while strongly voicing the importance of being able to actively contribute in the development of the pilot program outcome measures. 

After the initial launch session, we scheduled 5 additional sessions and did extensive community outreach  which included advertising in our local community publications, distribution of flyers in two languages, Facebook and Twitter. We also conducted community resident outreach through our key community partners including the Live Well San Diego Central Region Leadership Team. 

The inspiration for The Live Well Neighborhoods pilot program follows principles and successes of local Promise Neighborhood and will be implemented in the catchment area of San Diego Promise Zone.  Live Well Neighborhood overarching themes were developed with the community and are consistent with some of the Promise Zone goals thus reinforcing the need for those types of services in the community. Our goal is to honor the groundwork already done by Promise Zone and address the identified needs with services that complement those already being provided in the Southeastern San Diego.

Hip pocket Notes 
In 2016, an area in Southeastern San Diego received the Promise Zone federal designation. 

San Diego Promise Zone is an area that spans 6.4 square miles from Barrio Logan to Encanto and Emerald Hills.  San Diego Promise Zone goals are creation of jobs, increase in economic activity, reduction in violent crime, education, increase in affordable housing and health promotion for all residents in the zone. As part of their strategic plan, San Diego Promise Zone partners formed 6 work groups to help achieve these goals.

To maximize resources and streamline goals, the Live Well Neighborhoods catchment area was selected to align with the existing County and community efforts in Southeastern San Diego.  
 
An entity who would lead this effort would be a local provider with a plan to ensure cultural respect and competence, building resilience through trauma informed approaches, engaging residents of the community in co-designing and co-creating the pilot, coordinating and linking with other ongoing collective efforts in the area, and being accountable for distribution and management of funds to organizations embedded in the community, including grassroots niche providers that will be tasked with laying the foundation and conditions for lasting positive change. 



 

 




THANK YOU!

Questions?
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Thank you for your time.
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