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I’m Rebeca Appel with the County’s Office of Sustainability and Environmental Justice, or OSEJ. Thank you for being here today. Our team is leading the Food Justice Community Action Plan in partnership with over 12 other County departments; including:

Parks and Recreation, Self-Sufficiency, Public Health, Emergency Services – as well as Agriculture, Weights and Measures, Planning & Development, Purchasing & Contracting, and Public Works. 
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The Food Justice Community Action Plan or FJCAP for short, began in summer 2024 with direction from the County Board of Supervisors with the goal to move forward actions the County can implement to improve food access and reduce food insecurity. 

As food touches over 12 departments at the County, we’ve been collaborating across the organization and the region. 

I’ll give an overview of how the action plan was developed and the actions we are moving forward; and how the input you’ll share today will shape recommendations for implementation. 


Definition: Food justice is described as being met when everyone has access to healthy and culturally relevant foods, in sufficient amounts to sustain a healthy life with full dignity. 
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Across four months we engaged with organizations and individuals across several platforms, for example:
107 people attended six community roundtables 
We were invited to present at 10 additional meetings with food system stakeholders
We had over 150 interactions at the 4th Annual Gathering for Food Vision 2030 
we had over 13,000 visits to the website 
And, across the four months, we received over 15 hundred comments, ideas, and shared experiences 
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We grouped the comments, suggestions, and shared experiences into approximately 200 unique community ideas. 

Then, we worked with departments to shape the Community Ideas into near-term actions that the County could take.

This resulted in 20 distinct actions in alignment with County programs and services, scope, expertise, and/or resources. 

From there – we are now moving forward on 11 actions. I’ll share what each action is; to lead us into our first activity where you will have a chance to learn more about each. 

Back up:
Potential question: Why not move forward on the 20 actions?
Q: We took the 20 to the Board and asked for them to selected which ones they wanted us to prioritize moving forward – as they all took resources and further analysis to conduct. 
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These first three are focused on community food production. 

Action 1.c – Is focused on community gardens at County park; increasing awareness of existing gardens; and exploring potential expansion at new locations. 

Actions 1.e is looking at developing strategies to support agricultural leases on County land for community agriculture

Action 2.a – will develop a model policy with sample language for accessible leasing contracts and favorable terms.
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Action 4.a – is County Engagement and collaboration where we are coordinating research, and analysis; engaging with community partners and regional stakeholders; and holding public community food systems meetings – like this one – to shape County priorities. Also, part of this action is to advance a shared approach to measuring food security
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And finally – last but not least, is Action 6.a – which is focused on updating the County’s emergency operations plans w/ engagement with food system partners.
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As part of continued engagement under the FJCAP, OSEJ has been connecting with community partners related to edible food recovery, cold storage capacity, and food access to inform draft strategies. Preliminary findings confirm that there is a need for expanded and decentralized cold storage and refrigerated transportation vehicles to support food recovery and distribution organizations. Shared and localized cold storage units and vehicles improve efficiency of operations, reduce transportation time and miles driven, support compliance with Senate Bill 1383 on preventing wasted food, and allow for more fresh food to be collected and distributed to those in need.

Food access and distribution efforts go beyond identifying a physical location for food hubs and cold storage. Implementation also requires planning for operational “soft costs,” such as staffing, coordination, outreach, storage, and logistics to ensure food can be distributed equitably.
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So… how this all connects …..
On November 4, 2025, the Board directed staff to explore options for establishing a Safety Net Bridge program to address anticipated gaps in services for residents who are disenrolled from benefit programs due to changes to CalFRESH and Medi-Cal eligibility requirements resulting from HR1. 
In response to the Board’s direction, staff conducted a feasibility analysis and shared the preliminary results with the Board in a February 2026 memorandum.
And just two weeks ago, County team presented to the Board….XXX
As part of this effort includes food access – the Board  
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As it relates to activities at County facilities, staff is exploring three options. First, is the potential to add cold storage capacity, such as refrigerated storage space, to temporarily hold food for pickup and distribution.
A second option is to designate or retrofit space for nonperishable food storage, allowing community partners to hold and distribute shelf-stable food.
Third, is to expand existing food distribution events to increase the number of households served.
Other approaches include purchasing or leasing a refrigerated truck for County use to support mobile food distribution and food recovery. Or, supporting the purchase or lease of a refrigerated truck for exclusive use by local partners. 
The last option being explored through this effort is to help local partners expand nonperishable food storage or cold storage capacity at their own locations.
There will be future fiscal impacts and resources needed. Food storage or distribution at County facilities may also require specific food handling, safety, and security measures and credentials, and would likely impact space and staffing for core services.

For example: 
An approach to food distribution involves leveraging County-owned facilities as community-based food hubs. Existing programs show this is already happening in practice. Through partnerships with nonprofit organizations such as Heaven’s Windows, the Department of Parks and Recreation provides food distribution at teen centers in Spring Valley and Lakeside and operates a food pantry at Goodland Acres Park. Additionally, facilities like the Fallbrook Community Center provide space that support senior lunch programs, ensuring older adults have consistent access to nutritious meals. Similarly, the San Diego County Library partners with regional food banks and community organizations to host summer meals, year-round and seasonal pantries, senior meals, and afterschool snack programs. In total, 26 food access programs currently operate across 16 library branches expanding food access for children, seniors, and families in need.
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Happy to take any questions you may have, but I’ll leave this slide here on some questions I had for you all. 

Where do you see your organizations or community's role in this work?
Do you have examples—positive or challenging—of local food distribution efforts that the we should learn from?
What types of partnerships would help strengthen food access in your community?
How and where would you like to see the County support?


Whatever is shared here, we’ll do our best to include for this quick turn around but we also have the larger FJCAP which we are working on…. 
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