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POINT IN TIME COUNT 

 January 2016 Point in Time Count revealed 8,692 homeless 

in San Diego County 

 4,940 unsheltered 

 14% self-identify as having Serious Mental Illness (SMI) 

 8% self-report having Substance Use Disorders 

 

 
Estimate of Homeless with SMI 

January 2015 1,500 

January 2016 1,250 
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COLLECTIVE IMPACT TO ADDRESS 
HOMELESSNESS 

 Outreach and Engagement: 

 HOT (Homeless Outreach Teams) 

 IHOT (In-Home Outreach Team) 

 Project In-Reach 

 Homeless Outreach Workers 

 

 Treatment: 

 Full-Service Partnerships 

 Project 25 

 Serial Inebriate Project 

 Behavioral Health Court 

 Project 100 

 

 Permanent Housing: 

 Additional $10 million for capital costs 

 Housing 382 veterans and implementing landlord incentive program  

 Permanent supportive housing to 135 families via $1.8 M through HUD  

 Increasing Housing Choice Voucher Special Local Preference by 300 
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PROJECT ONE FOR ALL 

 Adopted by Board of Supervisors on February 2, 2016 

 Establishes County policy that we will provide wraparound services to 100% of 

people who are homeless and experiencing serious mental illness 

 Four key components: 

 Outreach and Engagement 

 Treatment 

 Housing 

 Performance Measurement 
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WHOLE PERSON CARE PILOT PROJECT 

 Established by the Department of Health Care Services through the Medi-Cal 2020 waiver 

 Opportunity to create projects linking systems and improving access and care coordination for 

people who are high utilizers 

 Requires 1:1 local match of non Medi-Cal matchable services 

 Through December 2020 

 Required partners: 

 Health Department 

 Mental Health Plan 

 At least one other public entity 

 At least 1 managed care plan 

 At least 2 community-based organizations 
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DRUG MEDI-CAL  

 Established by the Department of Health Care Services through and amendment to 

the Bridge to Reform waiver, and continued in the Medi-Cal 2020 waiver 

 

 Expands the number of substance use disorder  services that can be reimbursed 

through Drug Medi-Cal 

 

 Requires counties to “opt-in” 

 San Diego is currently developing a plan, and will bring forward a recommendation 

for whether to opt in during the Fall 



PROJECT ONE FOR ALL 

NEXT STEPS 

June, 2016: 

 Request authority from Board of Supervisors to: 

 Accept the Project One for All Plan (6/21); and  

 Authorize submission of the Whole Person Care pilot application 

(6/28) 

 

 Fiscal Year 2016-17 

 Expand contracts for Project One for All 

 If awarded, implement Whole Person Care in January, 2017 

 Begin collecting baseline data for both projects 

 Determine if San Diego will opt in to Drug Medi-Cal 
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CONTACTS 

David Estrella, Director of Integrative Services 

David.estrella@sdcounty.ca.gov 

Todd Henderson, Director of Housing and Community Development 

Todd.henderson@sdcounty.ca.gov 

Susan Bower, Assistant Director of Integrative Services 

Susan.bower@sdcounty.ca.gov 
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