FINAL
ATTACHMENT I

UNIFIED DISASTER COUNCIL MEETING MINUTES

APRIL 17, 2008
1.
CALL TO ORDER


Herman Reddick, Asst. Director called the meeting to Order at 9:00 a.m.
2.
ROLL CALL





MEMBER


CARLSBAD





David Harrison

CHULA VISTA




Rick Emerson

CORONADO





Kim Raddatz

DEL MAR/SOLANA BEACH


Dismas Abelman 

EL CAJON





Rick Sitta

ENCINITAS





Darrin Ward


ESCONDIDO




Vic Reed


IMPERIAL BEACH




Leticia Hernandez

LA MESA





Chuck Strickland


LEMON GROVE




Tim Smith

NATIONAL CITY




Walter Amedee


OCEANSIDE





Not Present

POWAY





Not Present

SAN DIEGO





Jill Olen


SAN MARCOS




Todd Newman 

SANTEE





Mike Rottenberg

SOLANA BEACH




Dismas Abelman


VISTA






Not Present

OES






Herman Reddick
3.
CALL FOR INPUT

 Danny Melgoza, on behalf of Supervisor Greg Cox, gave an update on the 
DMAT supply situation.  At the last UDC meeting, Dr. Jake Jacoby who oversees 
the Disaster Medical Assistance Team locally and the UCSD Medical Center 
explained the Department of Health Services had a plan to relocate or 
regionalize our disaster medical assistance supplies to Las Vegas, Phoenix or 
Los Angeles. Upon hearing this information, Supervisor Cox wrote a team of 
congressional leaders and members of the medical community for assistance.  
As a result the US Department of Health and Human Services found a naval 
property in Point Loma and decided to keep these supplies here locally.  This is a 
big victory for the entire region.  Supervisor Cox wanted to acknowledge a few 
people who were responsible for this decision.  Some of the cities represented 
at the UDC sent in letters of support, Supervisor Ron Roberts, Congressman 
Brian Bilbray, Congresswoman Susan Davis, Scripps Health, and UCSD 
Medical Center, particularly Dr. Jake Jacoby.
 
4.
APPROVAL MINUTES

The UDC Minutes for February 21, 2008 were unanimously approved.

5.
FIRESTORM 2007 SUB-COMMITTEE REPORT- Herman Reddick

The Fire Equipment Subcommittee was formed December 13, 2007 at the 
request of Supervisor Ron Roberts.  Ron Lane is the chair of this meeting and 
the first report of this committee was included in the packets.  

The committee has three recommendations for the UDC to consider.  

1.
The first recommendation is to commission the development of a 



comprehensive regional Master Fuel Management Strategy to be 



completed no later than July 2008.  


2.
The second is to provide to the Regional Fire Protection Committee the 


results of the Fire Equipment Survey. This will assist the committee to 


identify funding solutions such as reserve fire engines.

3.  
Recommendation #3 is to Direct the Office of Emergency Services to work 

closely with Northrop Grumman and State OES to identify protocols to 


quickly and efficiently request Global Hawk or other similar digital imagery 


solutions from the federal government during Santa Ana wind driven 


events.


Chief Reed added one of the largest impacts we will have is in the area of 
prevention.  This will be a long term goal.  In terms of having long term fuel 
modification, we will need a countywide plan, and coordinate with Cal Fire forest 
service.  A motion was made to approve the recommendations.  Chief Ghio 
asked 
, if the engines are dispatched to a state fire, who will pay for the 
overtime?  What is the capacity to maintain them and where will we put the three 
reserve engines?  These are key issues that will need to be addressed by the 
UDC and the participating members.  

A second was made and the motion carried.
6.
FY08 EMPG-John Wiecjorek

The EMPG program provides funding to assist local governments to sustain and 
enhance all-hazards emergency management capabilities.  The FY 2008 national 
planning focus areas are:  evacuation planning, logistics and resource 
management, continuity of operations (COOP)/continuity of government (COG) 
planning, and recovery planning.

The proposed spending plan allocates $35,752 to the city of Chula Vista, 
$107,255 to the city of San Diego and $303,890 to the County of San Diego.  
The UDC unanimously approved the FY08 spending plan.

7.
HOMELAND SECURITY GRANTS UPDATE-John Wiecjorek

Each city was provided a copy of the latest expenditures.  For the 2006 Fiscal 
Year grant we received a verbal approval from the State Office of Homeland 
Security to extend our deadline to June 30, 2008 for residual funds that have 
not been spent.  For 2007, we looked at the current percentages as far as 
spending and right now for all the homeland security grants that we manage, 
5% of the funds have been spent.  The current percentage for equipment is 2% 
spent.  We do have funding that remains to be spent.  Equipment funding will 
have to be spent by the end of this year.  Keep this in mind for anything that has 
a long procurement time.  John encourages everyone to start that process as 
soon as possible.  Also, if there are any grant expenditures, equipment or 
otherwise, our county fiscal year ends June 30th.  These need to be submitted to 
us as well for accounting purposes.  The FY 2007 quarterly modifications were 
submitted to State OHS this month and they were verbally approved on April 
16th.  We will be notifying those agencies that requested modification when 
we receive the written approval.  For 2008, the federal guidance is out but 
we 
are still waiting on the state guidance to come out.  The State Office of Homeland 
Security will be holding a Grant Application Workshop scheduled for June 12 at 
the San Diego County Department of Planning and Land Use Hearing Room.  
The workshop will be from 8am to 4pm.  An announcement with all details will be 
sent out to UDC members via email.   We expect the applications will be due in 
August. Cities may start planning now; assuming funding levels will be similar to 
the FY07 application.

Herman wanted to thank the cities of Vista, and the San Miguel Fire Protection 
District.  Recently we have had a few monitoring visits from the federal 
government, and state who came out, saw what we were doing and for the most 
part they liked what we are doing.  Some of the things they pointed out were
monitoring visits for all participants.  OES will schedule monitoring visits with all 
the cities and agencies to look at how you are doing business.  We will need to 
review your financial reports which OES will need to maintain on file.   Our 
financial group will be contacting the cities along with John Wiecjorek and 
Cynthia Lerma to set up monitoring visits.  Basically we are managing the grants 
well; we just need to tighten up the paperwork.  

8.
URBAN AREA SECURITY INITIATIVE (UASI) –Jill Olen

UASI FY07 is set up for the Federal monitoring July 7-10th.  Michael Ryan from 
OHS will be contacting the leads for setting up the monitoring.  The 07 grants 
funds must be approved invoiced and submitted prior to December 31, 2008.   
The FY06 UASI did get an extension to close those out for April 30th.  Please get 
the information to OHS, they are trying to get another 
extension.  FY08 UASI 
investments application was to be submitted to the Department of Homeland 
Security by May 1st.  The UAWG met and decided what would be our highest 
priorities.  
9.
REGIONAL TECHNOLOGY PARTNERSHIP-Bob Welty
Bob introduced the new Clearinghouse Project Manager Kim Speero. Kim has project management skills and a good background in technology skills.  
Bob wanted to talk about the potential for expansion of the RTP into a role that will give us a better perspective on what is needed on a regional basis and to look at that as a means of governance for some of the issues we talk about on projects we have across the county.   Bob gave a review of the RTP.  The RTP’s purpose is to provide advice and recommendations to policy bodies on direction of regional strategy in terms of technology and how we should spend grant money.  The initial RTP consisted of five (5) members and it provided advisory committee support to the two bodies that would be the policy bodies.  This is the governance structure that was established.  
A need was identified to expand the role of the RTP and to provide for additional regional agency representation. Inclusion of broader Fire/Rescue participation and Law Enforcement is desired as well.   It would provide stronger structure to support program governance and advisory committee support.  The RTP is requested approval from the UDC to: 
· Expand the RTP as recommended
· Start RTP expansion discussions with those stakeholder organizations for the RTP

· Pursue potential for the RTP to be a governance body

· Start discussions to establish the Advisory Committee Membership


There was a motion to accept the proposal and a second.  The motion was 
carried.

10.
REGIONAL VEHICLES UPDATE-Pete Montgomery 

Pete Montgomery provided a PowerPoint presentation to the UDC for the 
Regional Vehicles MOA.  There are actually two policies, one for the Mass 
Casualty Apparatus (MCA) and one for Mass Decontamination Unit (MCU). This 
policy 
covers the request, response and deployment guidelines.  La Mesa 
mentioned that they would not be hosting the 104 Unit.  Pete requested the 
UDC review 
the policy and send comments to him for revision.  He will bring 
the MOAs back to the June UDC for approval.
11.
GOLDEN GUARDIAN 2008 UPDATE-General Emory Hagan

General Emory Hagan from the Governor’s Office of Homeland Security gave a 
presentation on the upcoming Golden Guardian 2008 Earthquake Scenario Full 
Scale Exercise.  The goals and objectives were stated for the exercise.  General 
Hagan explained that this briefing is available to be given to your 
Agency/Department Secretaries and Department Leadership.  Solutions based 
exercises are available.  General Hagan can be reached at 916-267-7201. 
12.
COUNTYWIDE TABLE TOP EXERCISE (TTX)-Tom Amabile 

Tom wanted to remind everyone the final planning conference will be held the 5th 
of May.  An “Intent to Participate” form was included in each packet for the 
jurisdictions and Tom requested the completed response be returned as soon as 
possible.   Tom needs to report to the state at the level of participation each 
jurisdiction wants to participate.
13.
NATIONAL PREP FOR RESPONSE (NPREP)-Lt. Jereme Altendorf USCG

LT Jereme Altendorf of the US Coast Guard gave a brief overview of an exercise 
they are holding.  The US Coast Guard, Chevron Shipping, Navy Region South 
West and the California Department of Fish and Game, would like to invite 
all interested UDC members (particularly the coastal cities) to a mock town hall 

meeting on Wednesday, June 11, 2008, 3:00 - 4:00pm at the San Diego 
Convention Center.  This meeting is part of the 2008 industry-led National 
Preparedness for Response Exercise Program (NPREP) full scale oil spill 
response exercise. This town hall meeting will be part of the exercise play and 
will give each city a chance to be heard and address any concerns that may 
develop from a response to a major offshore oil spill.  Cities may be 
particularly interested in the impact of crude oil washing up on San Diego County 
beaches and the entrance to both Mission and San Diego Bay and the decision 
process for determining potential places of refuge that may bring a distressed 
vessel near-shore or within San Diego Bay for repairs and/or salvage operations.

14.
HIRT UPDATE-Dismas Abelman

Dismas reminded the UDC we approved the 08/09 HIRT budget.  The HIRT 
Policy Committee was asked at that time to provide a program evaluation of the 
services that are provided   The HIRT Committee requested questions from the 
cities and were able to provide some basic answers to some of those questions.  
1.
Response criteria- depend on the requestor.  When the fire department 


arrives on scene, they determine what type of situation has occurred.  If 


it determined that it is a hazmat situation, they call dispatch and dispatch 


calls HIRT, when that occurs, both San Diego City Fire, and DEH roll.  


They may or may not both arrive on scene because one might be 



cancelled due to the scenario on hand.  The scenario will dictate who 


shows up, but initially for any response HIRT is requested, both DEH and 


San Diego City Fire will roll.  As more information on the scenario is 


learned, the situation is determined between the Incident Commander, 


DEH and San Diego Fire.  In the last 20 years local agencies have 



developed more training and capabilities in response which enables them 


to handle these types of situations effectively.  The larger, more potentially 

dangerous incidents are when HIRT is called today.  

2.  
Run data was also requested.  Each city received a listing of run data for 


the last five years on average per jurisdiction.  A breakdown for HMD was 


requested and whether HMD responded to just give technical advice.  

3.  
Roles and Responsibilities-The handout included a breakdown between 

HMD and San Diego Fire.  It shows the difference between HMD such as 


cleanup, ID unknown, evacuate/reentry criteria, tech advisor to Incident 


Commander, Liaison with Poison Control, EMS State and Feds.  SDFD-


perform response provides tech expertise, access State Emergency 


Reserve Account for emergency cleanups, and act as IC’s agent.  

If there is a desire to bring in an outside agent to assess/evaluate the program, 
the estimated cost is $50,000.  We could also do an internal review.  Chief 
Abelman suggested he organize a meeting with area Chiefs to discuss the HIRT 
program in detail.  Chief Abelman will schedule the meeting time and place and 
contact everyone.  This will be a special Policy Issue meeting.  


Tom Amabile requested representation from South Bay, East County and North 
County on the HIRT Policy Committee.  The committee is supposed to have five 
and currently there are two members.  No action can be taken because there is 
no quorum.  It was suggested that meetings could take place at different 
locations to make it more accessible for everyone.  
15.
EXECUTIVE REPORT-Herman Reddick

A.  
ICS and Other Training- ICS 300-400 training information in June and 


July were included in packets. There is an earthquake training bulletin- a 


three day training exercise, if you have personnel that would like to attend 


the training, provide the names to John Wiecjorek.  


B.
Regional Calendar:  If you have any training in your jurisdiction, please 


add to the Regional Calendar.

NEXT MEETING:
June 19, 2008
5555 Overland Ave, Ste.1911

San Diego, CA  92123

9:00-11:15am
Meeting was adjourned at 11:01am
1

