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2013 UDC SCHEDULE

9:00AM-11:00AM
5580 Overland Ave. Suite 100
San Diego, CA 92123

FEBRUARY 21, 2013
APRIL 18, 2013
JUNE 20, 2013

AUGUST 15, 2013

OCTOBER 17, 2013

DECEMBER 12, 2013

All meetings are scheduled on the THIRD Thursday, every other month
beginning in February, EXCEPT for December.

The December meeting is held on the SECOND Thursday of the month.
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Inspiring Regional Collaboration
Across the Southwest Region

By the San Diego Fire-Rescue Department
in cooperation with San Diego Police Department,
San Diego County Sheriffs Department,
and CalFire San Diego Unit





53&% Project Background
| essons Learned
from the 2003 Fire Season

e More collaboration
between agencies

@ Some conversations
should be moved to a
data network to free up
radios for first responders
in the field

e Combine intel from
multiple sources to better
understand and manage
an incident

December 12
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Eyes in the Sky

e Secure digital video downlink from SDPD ABLE, SDFD
Copter 1, and County ASTREA

e Designed to incorporate video feeds from any source
e Available throughout the network

December 12
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You Never Know Who Is Going to be
Affected by a Critical Incident

e Need ways to get information to public safety, even
outside the network

e Web streamer, Laptops, IPADs & Tablets

2\

December 12
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COMMUNICATIONS

Connectivity Beyond the Network
NOMAD

e Expanded Command Van Connectivity in the Region
e Ability to create a impromptu network

e Data and Wireless Support for Command Vans and
Laptops

December 12
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COMMUNICATIONS

Agencies on the Network...

City of San Diego
County of San
Diego

CalFire

CHP

FBI

Navy

Heartland Fire
San Miguel Fire

December 12

US Coast Guard
MTS

Chula Vista
Carlsbad

Rancho Santa Fe
NCIPA

SDSU

TSA

San Marcos

La Mesa
National City
Poway

Vista

Lemon Grove
Escondido
SONGS

Camp Pendleton
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COMMUNICATIONS

...Agencies on the Network

® Alpine Fire e San Diego Schools Police
e Encinitas Fire e SD Comm College Police
e Harbor PD e ABLE

e El Cajon PD e Offices of Emergency Svcs
e ASTREA e 6 County Jails

e UPD

December 12
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Services on the Network

Video Teleconferencing
Helicopter Downlink

RCIP

Cal-ID

ARIJIS

SD Trunked Radio System
VOIP

ROIP

December 12
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Program Timeline

Pilot Phase (1A) — 4 Agencies & 7 Sites 2005 — 200/
MOU/Governance 2006 - 2010

Backbone Phase (1B) — 2006 - 2008

Agency Construction Phases (2A & 2B) 2007 — 2009
MPLS Implementation 2009 - Present

Agency Construction Phases (3A - 3X) 2009 - 2012
Agency Construction Phase (4) 2011 - 2012

BIDP Construction Phase (5) 2011 -2014





COMMUNICATION

??7_PENDLETON_PE

Virtual Meshed Areas
94_Hubbard Hill_PE

104_SMFire_PE

71_YSIDRO_PE

3Cs - Virtual Meshed Areas ~ Hector Nunez 6-22-2012

December 12
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COMMUNICATIONS

NEXT: Secure Data Transportation

e Secure transport of public safety data and
applications between agencies

e AVL and 911 data

® Proven cost savings
and reliability

® (Control data flow
and priotitization

December 12
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COMMUNICATIONS

IN 2012: Application Sharing

@ Increased access to cameras/video
e Redundancy using VoIP

e RCIP — San Diego’s Regional
CAD project
e CALID
e Shared maps, white boards
chat/messaging

December 12
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FY 10 SHSG STATUS REPORT
AS OF 12/13/12

JURISDICTION EQUIPMENT EXERCISE PLANNING TRAINING TOTAL

CITIES Allocation | Paid /Verified In Process Total Expenses | Balance Allocation | Paid/Verified | In Process Ex:::nasles Balance | Allocation | Paid/Verified | In Process EX::::LS Balance Allocation | Paid/Verified | In Process Ex::r:as:es Balance AII:::ilon Total Expenses B:I::‘acle % Unexpended|

Carlsbad 157,566 - 139,109 139,109 18,457 - - - - - 47,403 - 47,093 47,093 310 - - - - - 204,969 186,202 18,767 9%
Chula Vista 192,315 5211 57,652 62,863 | 129,452 - - - - - 30,000 12,829 - 12,829 17,171 - - - - - 222,315 75,692 146,623 66%
Coronado 60,632 20,998 - 20,998 39,634 - - - - - - - - - - - - - - - 60,632 20,998 39,634 65%
Del Mar 35,337 - 3,329 3,329 32,008 - - - - - 6,200 - 6,033 6,033 167 - - - - - 41,537 9,362 32,175 7%
El Cajon 67,110 - 32,057 32,057 35,053 - - - - - - - - - - - - - - - 67,110 32,057 35,053 52%
El Cajon (Heartland) - - - - - - - - - - 78,200 60,723 4,584 78,182 18 - - - - - 78,200 78,182 18 0%
Encinitas 52,247 - 36,691 36,691 15,556 - - - - - 15,000 - 15,000 15,000 - 3,600 - 3,600 3,600 - 70,847 55,291 15,556 22%
Escondido 254,793 3,289 119,400 122,689 | 132,104 - - - - - 53,220 29,209 14,264 43,473 9,747 9,310 - - - 9,310 317,323 166,162 151,161 48%
Imperial Beach 50,143 - - - 50,143 - - - - - - - - - - - - - - - 50,143 - 50,143 100%|
La Mesa 43,579 22,768 11,849 34,617 8,962 - - - - - - - - - - - - - - - 43,579 34,617 8,962 21%
Lemon Grove 6,281 3,381 - 3,381 2,900 - - - - - - - - - - - - - - - 6,281 3,381 2,900 46%
National City 70,151 20,246 34,060 54,306 15,845 - - - - - - - - - - - - - - - 70,151 54,306 15,845 23%
Oceanside 136,972 - 59,371 59,371 77,601 - - - - - - - - - - - - - - - 136,972 59,371 77,601 57%
Poway - - - - - - - - - - 46,062 - 46,062 46,062 - - - - - - 46,062 46,062 - 0%
San Diego 732,191 34,539 284,218 318,757 | 413,434 - - - - - - - - - - 10,180 - 10,179 10,179 1 742,371 328,936 413,435 56%
San Marcos 127,995 3,133 76,423 79,556 48,439 1,000 - - - 1,000 9,300 1,837 - 4,242 5,058 - - - - - 138,295 83,798 54,497 39%
Santee 108,361 31,767 - 31,767 76,594 - - - - - 38,500 - - - 38,500 - - - - - 146,861 31,767 115,094 78%
Solana Beach 13,062 - - - 13,062 - - - - - - - - - - - - - - - 13,062 - 13,062 100%|
Vista 132,992 - 56,576 56,576 76,416 5,212 - - - 5,212 39,210 - 28,819 28,819 10,391 5,022 - 2,022 2,022 3,000 182,436 87,417 95,019 52%
TOTAL CITIES 2,241,727 145,332 910,735 1,056,067 | 1,185,660 6,212 - - - 6,212 | 363,095 104,598 | 161,855 | 281,733 81,362 28,112 - 15,801 15,801 12,311 | 2,639,146 1,353,601 | 1,285,545 49%

FIRE DISTRICTS & OTHER
Alpine Fire 42,031 17,785 17,375 35,160 6,871 - - - - - - - - - - - - - - - 42,031 35,160 6,871 16%
Borrego Springs Fire 6,617 6,617 - 6,617 - - - - - - - - - - - - - - - - 6,617 6,617 - 0%,
Elfin Forest FPD 8,271 - 8,271 8,271 - - - - - - - - - - - - - - - - 8,271 8,271 - 0%
Julian Cuyamaca 6,800 - - - 6,800 - - - - - - - - - - - - - - - 6,800 - 6,800 100%|
North County Fire 19,644 - - - 19,644 - - - - - - - - - - - - - - - 19,644 - 19,644 100%|
Port of San Diego - HPD 40,081 8,000 30,310 38,310 1,771 - - - - - - - - - - - - - - - 40,081 38,310 1,771 4%
Rancho Santa Fe Fire 9,512 - - - 9,512 - - - - - - - - - - - - - - - 9,512 - 9,512 100%
San Miguel Fire 25,427 - - - 25,427 - - - - - 26,000 13,975 12,025 26,000 - - - - - - 51,427 26,000 25,427 49%
TOTAL FIRE DISTRICTS & OTHER 158,383 32,402 55,956 88,358 70,025 - - - - - 26,000 13,975 12,025 26,000 - - - - - - 184,383 114,358 70,025 38%
SPECIAL PROJECTS
Regional - Carlshad 138,646 - 138,646 138,646 - - - - - - - - - - - - - - - - 138,646 138,646 - 0%
Regional - SDUSD PD 116,750 - - - 116,750 - - - - - - - - - - - - - - - 116,750 - 116,750 100%|
Regional - San Miguel Fire 79,800 79,800 - 79,800 - - - - - - - - - - - - - - - - 79,800 79,800 - 0%
TOTAL SPECIAL PROJECTS 335,196 79,800 138,646 218,446 | 116,750 - - - - - - - - - - - - - - - 335,196 218,446 116,750 35%
Book3 lofl UDC Detail







FY 11 SHSG STATUS REPORT
AS OF 12/13/12

JURISDICTION EQUIPMENT EXERCISE PLANNING TRAINING TOTAL

CITIES Allocation | Paid /Verified | In Process | Total Expenses | Balance | Allocation | Paid/Verified | In Process Ex::;‘lles Balance | Allocation | Paid/Verified | In Process Ex:::asles Balance | Allocation | Paid/Verified | In Process Ex;Z:asles Balance AIII::::iIcn Ex;::‘asles B;::?cle Unex;/;" ded

Carlsbad 96,384 - - - 96,384 - - - - - 50,935 - - 50,935 - - - - - 147,319 - 147,319 100%
Chula Vista 140,867 - - - 140,867 - - - - - 30,000 - - 30,000 - - - - - 170,867 - 170,867 100%
Coronado 53,974 - - - 53,974 - - - - - - - - - - - - - - 53,974 - 53,974 100%
Del Mar 19,937 - - - 19,937 - - - - - - - - - - - - - - 19,937 - 19,937 100%
El Cajon 37,780 - - - 37,780 - - - - - - - - - - - - - - 37,780 - 37,780 100%
El Cajon (Heartland) 5 - - . . . - - c c 61,788 38707 | 38707 23081 c - - 5 5 61,788 | 38707 23081 37%
Encinitas 64,156 . . o 64,156 o . . 5 5 5 . 5 a 5 . . o o 64,156 o 64,156 100%
Escondido 168,366 - - . 168,366 . - - c c 47,096 - c 47,096 c - - 5 5 215,462 . 215,462 100%
Imperial Beach 22,343 . . o 22,343 o . . 5 5 5 . 5 a 5 . . o o 22,343 o 22,343 100%
La Mesa 23,783 - 3,000 3000 | 20,783 . - - c c c - c . c - - 5 5 23783 3000 20783 87%
Lemon Grove 4,641 - - - 4,641 - - - - - - - - - - - - - - 4,641 - 4,641 100%
National City 64,291 - - - 64,291 - - - - - - - - - - - - - - 64,291 - 64,291 100%
Oceanside 110,061 - - - 110,061 - - - - - - - - - - - - - - 110,061 - 110,061 100%
San Diego 502,575 - 475,811 475,811 26,764 - - - - - - - - - 48,046 - - - 48,046 550,621 | 475,811 74,810 14%
San Marcos 94,995 - - - 94,995 - - - - - - - - - - - - - - 94,995 - 94,995 100%
Santee 33,361 - - - 33,361 - - - - - - - - - - - - - - 33,361 - 33,361 100%
Solana Beach 13,062 - - - 13,062 - - - - - - - - - - - - - - 13,062 - 13,062 100%
Vista 72,188 - - - 72,188 - - - - - - - - - - - - - - 72,188 - 72,188 100%
TOTAL CITIES 1,522,764 - 478,811 478,811 [ 1,043,953 - - - - - 189,819 38,707 38,707 151,112 48,046 - - - 48,046 | 1,760,629 | 517,518 | 1,243,111 1%

FIRE DISTRICTS & OTHER
Alpine Fire 2,829 - 1,432 1,432 1,397 - - - - - - - - - - - - - - 2,829 1,432 1,397 49%
Borrego Springs Fire 6,617 - 6,617 6,617 - - - - - - - - - - - - - - - 6,617 6,617 - 0%
Julian Cuyamaca 6,800 - - - 6,800 - - - - - - - - - - - - - - 6,800 - 6,800 100%
North County Fire 19,644 - - - 19,644 - - - - - - - - - - - - - - 19,644 - 19,644 100%
Port of San Diego - HPD 33,347 - - - 33,347 - - - - - - - - - - - - - - 33,347 - 33,347 100%
Rancho Santa Fe Fire 9,512 - - - 9,512 - - - - - - - - - - - - - - 9,512 - 9,512 100%
San Miguel Fire 12,614 - 8,000 8,000 4,614 - - - - - 12,613 4,550 4,550 8,063 - - - - - 25,227 12,550 12,677 50%
TOTAL FIRE DISTRICTS & OTHER 91,363 - 16,049 16,049 75,314 - - - - - 12,613 4,550 4,550 8,063 - - - - - 103,976 20,599 83,377 80%
Book4 lofl UDC Detail







FY 2012 SHSG ALLOCATION SCENARIOS

UDC Sub-Committee Recommendations

Includes Special FPD for 5 Cities

FY2012 - APPROVED ALLOCATION
(LE allocated by Sworn Personnel

&

Non-LE allocated by Non-LE First

Modified Scenario 4 -

LE allocated by Sworn Personnel & Non-LE allocated

ONLY by Population

Modified Scenario 4a - LE allocated by Sworn
Personnel & Non-LE allocated ONLY by Population

JURISDICTION Responders)
- 250 - 250 9 - 250 [
CARLSBAD 12,711 37,628 50,339 12,711 21,682 34,393 -32% 12,711 21,392 34,103 -32%
CHULA VISTA 26,761 37,317 64,078 26,761 43,631 70,392 10% 26,761 42,961 69,722 9%
CORONADO 4,906 14,512 19,418 4,906 7,995 12,901 -34% 4,906 7,943 12,849 -34%
DEL MAR 6,012 6,012 5,659 5,659 -6% 5,648 5,648 -6%
EL CAJON 13,380 20,317 33,697 13,380 20,755 34,135 1% 13,380 20,482 33,862 0%
ENCINITAS - 14,823 14,823 14,426 14,426 -3% 14,263 14,263 -4%
ESCONDIDO 18,956 57,531 76,487 18,956 27,793 46,749 -39% 18,956 30,006 48,962 -36%
IMPERIAL BEACH - 6,738 6,738 9,169 9,169 36% 9,097 9,097 35%
LA MESA 7,582 10,470 18,052 7,582 14,038 21,620 20% 7,582 13,881 21,463 19%
LEMON GROVE - 5,183 5,183 9,010 9,010 74% 8,941 8,941 73%
NATIONAL CITY 10,258 13,268 23,526 10,258 14,278 24,536 4% 10,258 14,444 24,702 5%
OCEANSIDE 25,646 21,768 47,414 25,646 31,463 57,109 20% 25,646 31,004 56,650 19%
POWAY DECLINED FY12 - - -
SAN DIEGO 211,856 168,615 380,471 211,856 212,066 423,922 11% 211,856 208,474 420,330 10%
SAN MARCOS - 24,671 24,671 18,269 18,269 -26% 19,511 19,511 -21%
SANTEE - 9,537 9,537 13,460 13,460 41% 13,965 13,965 46%
SOLANA BEACH - 6,841 6,841 7,038 7,038 3% 7,003 7,003 2%
VISTA - 21,250 21,250 19,861 19,861 -7% 22,466 22,466 6%
TOTAL CITIES 332,056 476,481 808,537 332,056 490,593 822,649 332,056 491,481 823,537
FIRE DISTRICTS/OTHER - -
PORT OF SAN DIEGO 15,722 - 15,722 15,722 15,722 0% 15,722 15,722 0%
ALPINE - 1,772 1,772 7,395 7,395 317% 7,354 7,354 315%
BONITA/SUNNYSIDE 1,519 1,519 7,072 7,072 366% 7,036 7,036 363%
BORREGO SPRINGS - 3,545 3,545 5,500 5,500 55% 5,491 5,491 55%
DEER SPRINGS 3,165 3,165 6,985 6,985 121% 6,950 6,950 120%
ELFIN FOREST DECLINED FY12 - - -
JULIAN/CUYAMACA - 7,216 7,216 5,528 5,528 -23% 5,519 5,519 -24%
LAKESIDE 6,710 6,710 14,553 14,553 117% 14,387 14,387 114%
NORTH COUNTY - 13,419 13,419 12,792 12,792 -5% 12,657 12,657 -6%
RANCHO SANTA FE - 6,330 6,330 9,614 9,614 52% 9,534 9,534 51%
SAN MIGUEL 13,925 13,925 24,143 24,143 73% 23,811 23,811 71%
VALLEY CENTER 2,912 2,912 7,513 7,513 158% 7,470 7,470 157%
TOTAL FIRE DISTRICTS 15,722 60,513 76,235 15,722 101,095 116,817 15,722 100,209 115,931
COUNTY DEPTS - R
EMS 65,000 65,000 - -100% - -100%
FIRE AUTHORITY - 61,905 61,905 - -100% - -100%
OES - 1,048,793 1,048,793 1,121,004 1,121,004 7% 1,121,002 1,121,002 7%
OES/UDC FEES SHORTFALL 102,357 102,357 102,357 102,357 0% 102,357 102,357 0%
SHERIFF 257,238 - 257,238 257,238 257,238 0% 257,238 257,238 0%
TOTAL COUNTY DEPTS 257,238 1,278,055 1,535,293 257,238 1,223,361 1,480,599 257,238 1,223,359 1,480,597
TOTAL SHSG 605,016 1,815,049 2,420,065 605,016 1,815,049 2,420,065 605,016 1,815,049 2,420,065







FY 2012 SHSG ALLOCATION SCENARIOS

FY2012 - APPROVED ALLOCATION
(LE allocated by Sworn Personnel

Scenario 1

Scenario 2

Scenario 3

Scenario 4

& FY2012 - Allocated by Population & Property Value FY2012 - LE allocated by Sworn Personnel & Non-LE FY2012 - Allocated ONLY by Population (includes FY2012 - LE allocated by Sworn Personnel & Non-LE
Non-LE allocated by Non-LE First (includes SHF 9 Contract cities) allocated by Population & Property Value SHF 9 Contract cities) allocated ONLY by Population
JURISDICTION Responders)
- 0/ - 0, - 0/ - 0,
CITIES L= =250 6 (72 Non-LE TOTAL - F\z(?.ZA) o Non-LE ToTAL  |%Change from = F\zri;) o Non-LE ToTAL  |%Change from - F\zfi; o Non-LE ToTaL  |%Change from = F\Z(i;) ° Non-LE ToTAL  |%Change from
Al Allocation R Allocation RETE] Allocation . Allocation Rretel
CARLSBAD 12,711 37,628 50,339 29,502 34,252 63,754 27% 12,711 34,252 46,963 7% 20,910 24,336 45,246 -10% 12,711 24,336 37,047 -26%
CHULA VISTA 26,761 37,317 64,078 41,399 48,106 89,505 40%] 26,761 48,106 74,867 17% 48,423 56,356 104,779 64% 26,761 56,356 83,117 30%)
CORONADO 4,906 14,512 19,418 7,076 8,212 15,288 -21% 4,906 8,212 13,118 -32% 3,754 4,370 8,124 -58% 4,906 4,370 9,276 -52%
DEL MAR 6,012 6,012 2,877 2,877 -52% 2,877 2,877 -52% 961 961 -84% 961 961 -84%
EL CAJON 13,380 20,317 33,697 15,494 18,008 33,502 -1%| 13,380 18,008 31,388 -7% 19,749 22,984 42,733 27% 13,380 22,984 36,364 8%
ENCINITAS - 14,823 14,823 17,521 17,521 18% 17,521 17,521 18% 13,751 13,751 7% 13,751 13,751 -7%|
ESCONDIDO 18,956 57,531 76,487 23,907 27,781 51,688 -32% 18,956 27,781 46,737 -39% 28,570 33,250 61,820 -19% 18,956 33,250 52,206 -32%
IMPERIAL BEACH - 6,738 6,738 4,358 4,358 -35% 4,358 4,358 -35% 6,082 6,082 -10% 6,082 6,082 -10%
LA MESA 7,582 10,470 18,052 9,775 11,358 21,133 17% 7,582 11,358 18,940 5% 11,329 13,185 24,514 36% 7,582 13,185 20,767 15%
LEMON GROVE - 5,183 5,183 4,401 4,401 -15% 4,401 4,401 -15% 5,850 5,850 13% 5,850 5,850 13%
NATIONAL CITY 10,258 13,268 23,526 8,238 9,577 17,815 -24% 10,258 9,577 19,835 -16% 11,630 13,535 25,165 7% 10,258 13,535 23,793 1%
OCEANSIDE 25,646 21,768 47,414 30,510 35,448 65,958 39%| 25,646 35,448 61,094 29%| 33,170 38,605 71,775 51% 25,646 38,605 64,251 36%|
POWAY DECLINED FY12 - - - - - - - - -
SAN DIEGO 211,856 168,615 380,471 273,742 317,957 591,699 56% 211,856 317,957 529,813 39%| 259,549 302,072 561,621 48% 211,856 302,072 513,928 35%|
SAN MARCOS - 24,671 24,671 17,975 17,975 -27% 17,975 17,975 -27% 19,357 19,357 -22% 19,357 19,357 -22%
SANTEE - 9,537 9,537 10,323 10,323 8% 10,323 10,323 8% 12,341 12,341 29% 12,341 12,341 29%|
SOLANA BEACH - 6,841 6,841 4,704 4,704 -31% 4,704 4,704 -31% 2,973 2,973 -57% 2,973 2,973 -57%
VISTA - 21,250 21,250 18,829 18,829 -11% 18,829 18,829 -11% 21,680 21,680 2% 21,680 21,680 2%
TOTAL CITIES 332,056 476,481 808,537 439,643 591,687 1,031,330 332,056 591,687 923,743 437,084 591,688 1,028,772 332,056 591,688 923,744
EIRE DISTRICTS/OTHER - - - -
PORT OF SAN DIEGO 15,722 - 15,722 - -100% 15,722 15,722 0% - -100% 15,722 15,722 0%
ALPINE - 1,772 1,772 - -100% - -100%) - -100% - -100%
BONITA/SUNNYSIDE 1,519 1,519 - -100% - -100% - -100% - -100%
BORREGO SPRINGS - 3,545 3,545 - -100% - -100%) - -100% - -100%
DEER SPRINGS 3,165 3,165 - -100% - -100% - -100% - -100%
ELFIN FOREST DECLINED FY12 - - - - -
JULIAN/CUYAMACA - 7,216 7,216 - -100% - -100%) - -100% - -100%
LAKESIDE 6,710 6,710 - -100% - -100% - -100% - -100%
NORTH COUNTY - 13,419 13,419 - -100% - -100%) - -100% - -100%
RANCHO SANTA FE - 6,330 6,330 - -100% - -100% - -100% - -100%
SAN MIGUEL 13,925 13,925 - -100% - -100%) - -100% - -100%
VALLEY CENTER 2,912 2,912 - -100% - -100% - -100% - -100%
TOTAL FIRE DISTRICTS 15,722 60,513 76,235 - - - 15,722 - 15,722 @ = @ 15,722 - 15,722
COUNTY DEPTS - - - -
EMS 65,000 65,000 - -100% - -100%) - -100% - -100%
FIRE AUTHORITY - 61,905 61,905 - -100% - -100%) - -100% - -100%
OES - 1,048,793 1,048,793 1,121,005 1,121,005 7% 1,121,005 1,121,005 7% 1,121,004 1,121,004 7% 1,121,004 1,121,004 7%
OES/UDC FEES SHORTFALL 102,357 102,357 102,357 102,357 0% 102,357 102,357 0% 102,357 102,357 0% 102,357 102,357 0%
SHERIFF 257,238 - 257,238 165,373 165,373 -36% 257,238 257,238 0% 167,932 167,932 -35% 257,238 257,238 0%
TOTAL COUNTY DEPTS 257,238 1,278,055 1,535,293 165,373 1,223,362 1,388,735 257,238 1,223,362 1,480,600 167,932 1,223,361 1,391,293 257,238 1,223,361 1,480,599
TOTAL SHSG 605,016 1,815,049 2,420,065 605,016 1,815,049 2,420,065 605,016 1,815,049 2,420,065 605,016 1,815,049 2,420,065 605,016 1,815,049 2,420,065
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DOCUMENT CONTROL

These charts contain the history of document approvals and revisions. Changes after document
approval require progression through the established decision making process.

DOCUMENT APPROVAL

Title

Name

Signature

Date Approved
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SAN DIEGO URBAN AREA WORKING GROUP CHARTER

This charter outlines the Governance structure, mission, description, purpose, membership,
voting and committee procedures of the San Diego Urban Area Working Group, and includes
procedures for amending the charter.

ARTICLE | GOVERNANCE

Section 1, Governance;

The Urban Area Working Group is a collaborative subcommittee established by the San Diego
County Unified Disaster Council. All recommendations are presented to the Unified Disaster
Council, which is the policy-making and decision-making body of the Unified San Diego County
Emergency Services Organization represented by the County of San Diego and its incorporated
cities, operating under ajoint powers authority (JPA). The County and all of the incorporated
cities are signatories to the JPA.

Section 2, Reference:

Hereafter, the Urban Area Working Group will be referred to as the “UAWG”. The Unified
Disaster Council will be referred to as the “UDC”.

ARTICLE 11 MISSION

Section 1, Mission:

The mission of the San Diego UAWG is to increase preparedness, prevention, protection,
response, and recovery capabilities of all first responder agencies and the jurisdictions within the
Urban Areafor terrorist events and other natural or man made hazards.

Section 2, Authority:
The UAWG has been given its authority by the UDC. The UAWG will conduct its businessin
support of the UDC mission and adhere to all UDC codes and regulations.

The UAWG isthe lead group for establishing the San Diego Urban Area policy and program to
include updating of its Security Strategy, development of the annual Urban Area Security
Initiative (UASI) grant application, and the UASI funding allocation.

Section 3, Existence of the UAWG:

The UAWG will function continuously, until such time the UDC deemsiits functionality
unnecessary.

ARTICLE 111 DESCRIPTION

The San Diego Urban Area (SDUA) consists of the County of San Diego and the 18 incorporated
citieswithin the county. This geographic areais consistent with the boundaries of the San Diego
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Operational Area aswell as the San Diego-Carlsbad-San Marcos Metropolitan Statistical Area as
defined on the date of this Charter approval. The SDUA encompasses 4,200 sgquare land miles
with 70 miles of coastal beach. Roughly the size of the State of Connecticut, the county is 65
miles from north to south and 86 miles from east to west. It isbounded by the Pacific Ocean to
the west, Mexico to the south, Imperial County, Californiato the east, and Riverside County,
Californiaand Orange County, Californiato the north.

ARTICLE IV PURPOSE

The purpose of the San Diego UAWG isto guide the regional coordination and collaboration in
the development and implementation of al UASI program initiatives, including the SDUA
Security Strategy, funding allocations, and methodologies. Thisregional coordination will
enhance regional preparedness, ensure standardization within the urban area, avoid duplication
of efforts, enhance mutual aid response, and maximize grant funds.

ARTICLEV MEMBERSHIP

Section 1, Membership:

The UAWG voting membership consists of one representative from each incorporated
jurisdiction within the county and the Director of the County Office of Emergency Services
representing the unincorporated area of the county (see Appendix A for current membership list).
These members provide direct representation from avariety of disciplines, including law
enforcement, fire and emergency management. Two advisory Rengeveramental-representatives,
respectively from the local Citizen Corps program;-and the Metropolitan-Medical-Response
Systerm-and local tribal government sit on the UAWG to provide the voting members with input
regarding their respective program as required under the UASI grant program.

Section 2, Alternates:

UAWG members are key decision-makers and active participants in their own jurisdictions, and
may be called to duty during a scheduled meeting. It isat the discretion of each UAWG member
to provide an alternate representative to be present at the meeting(s) to vote on behalf of their
individual jurisdiction and to ensure their voiceis heard.

Section 3, Attendance;

In addition to all UAWG members, other involved agency members, subject matter experts and
key stakeholders may be invited to attend UAWG meetings to be included in discussions of
appropriate issues.

ARTICLE VI VOTING

Section 1, Votes:

Each jurisdiction that is a signatory to the JPA has asingle vote; however, any voting member
can request aweighted vote on any issue. The weighted vote provides 40% vote to any
jurisdiction having over 40% of the total urban area population. The remaining 60% of the vote
is divided among the other voting jurisdictions with each getting a vote proportional to its
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population. The population table is attached as Appendix B and is to be updated upon issuance
of new census track information.

Section 2, Voting Procedures:

A consensus of the UAWG membersis required to pass amotion. Voting is required for the
formal adoption of strategies, assessments, allocations, or procedures. Voting is not required for
routine administrative or project management matters.

At least 10 UAWG members or their alternates must be in attendance or on a conference cal line
in order to vote on the discussed issues. A UAWG member can move to vote on any issue at any

time, and the motion must be seconded by another member. A record of the voting outcome will

be noted in the meeting minutes.

Section 3, Agenda and Minutes:

The City of San Diego UASI Grant Administrator is responsible for the preparation of the
agenda and the minutes. Items are placed on the agenda at the request of the UAWG members.
Minutes of the UAWG meetings must be prepared and distributed to the members no later than
45 days after the meeting date.

ARTICLE VII PROPRIETARY INFORMATION PROTECTION

Section 1, Restriction on disclosure and use of data provided during meetings:

Documentation provided for or prepared as aresult of the UAWG meetingsis intended for the
officia use only of the UAWG membership and selected stakeholders and is not intended for
distribution to individualsin the general public or for purposes residing outside UAWG mission
areas. It isdeemed to be exempt from public records act disclosure under California
Government Code 6254 (aa) and (ab).

The City of San Diego UASI Grant Administrator will provide a status report of the UASI
program to the UDC at its regularly scheduled public meetings.

ARTICLE VIII COMMITTEE PROCEDURES

Section 1, Chair/Urban Area Administrator:

The City of San Diego, as the “core city” for the SDUA, will serve as the chair and the UASI
Grant Administrator. The County of San Diego, as the “core county”, will serve as the co-chair.

Section 2, Mestings:

UAWG meetings will be held on an as-needed basis as determined by the UASI Grant
Administrator or by request of any UAWG member. The meetings will generally be conducted
in aninformal format to allow for free flow discussion and information exchange. The date and
time of meetings will be scheduled based on the input and availability of UAWG members. The
agenda and meeting logistics will be provided to the membership via emalil prior to each
scheduled meeting.
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The primary representative from each jurisdiction or a designated alternate shall attend all
meetings. Jurisdictional representation is vitally important to the continuity of the working
group’s core mission. The success of the UAWG ultimately depends on members’ willingness
and cooperation to assist in sharing the workload. Such action items may include participation in
subcommittees to update the San Diego Urban Area Security Strategy, conduct an assessment of
regional vulnerabilities and capabilities, participate in studies of regional issues, participate in
DHS and State monitoring visits or program assessments, develop the annual grant application
investments, serve as peer reviewers for the grant application process, and to serve as a project
manager for grant investments.

ARTICLE IX ALLOCATION OF FUNDS

The use and allocation of funds must focus on the investments identified in the Urban Area’s
Investment Justification and the implementation of the FEMA approved Urban Area Homeland
Security Strategy. The use of funds must also be consistent with overall UASI program
guidelines, the State Homeland Security Strategy, PPD-8 National Preparedness, and must
develop or sustain one or more core capabilities in the NPG.

| ARTICLE X GRANT MANAGEMENT AND ADMINISTRATION

The City of San Diego Office of Homeland Security is responsible for administration of the San
Diego Urban Area Security Initiative Grant. The UAWG may allocate funding to sub-recipients
in the region for the purpose of supporting and managing individual projects or programs. These
sub-reci pients are accountabl e to the San Diego Office of Homeland Security and must meet all
grant assurance requirements.

ARTICLE X1 AMENDMENT TO CHARTER

Section 1, Modifications:

This charter isaliving document that will be changed, modified, or otherwise amended as
required to guide the UAWG. This charter is a controlled document and, as such, will only be
modified for aterations related to authority or membership issues, and will follow the
appropriate decision making and management processes for document control.

The State Administrating Agency shall be notified of any updates to the UAWG structure or
membership.
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This section provides the names and alternates of the current UAWG members. The table will be

APPENDIX A

MEMBERSHIP LIST

updated as new representatives are added to replace existing members.

Jurisdiction/ Primary 1% Alternate City Manager or Law Enforcement
Agency Equivalent
Carlshad Kevin Crawford David Harrison John Coates TomZoll
Fire Chief Emergency LisaHildabrand Gary Morrison
Management Acting City Manager Police Chief
ChulaVista Rick-Emerson Dave Ed-Chew Jim Sandoval RielEmersan
Hanneman David Bejarano City Manager David Bejarano
Police Chief Fire Chief | Police Chief Police Chief
Coronado Kim-Raddetz Ed Hadfield Mark-Ochenduszko Lou Scanlon
Mike Blood Division Chief Blair King Police Chief
Fire Chief City Manager
De Mar David-Ott—Fire Dismas Abelman KarenBrust Sheriff
Chief/City Manager Assistant-Fire Deputy Scott Huth
Scott Henry Chief City Manager
Fire Chief
El Cajon e Seokt e Kathi-Henny Pat-Spreecco
Rick Sitta Rick-Sitta Doug Williford Jm Redman
Fire Chief FheBhvicionChie City Manager Police Chief
Tim Smith
Deputy Fire Chief
Encinitas e hAuis Dismas Abelman Paceion Sheriff
Scott Henry Deputy Chief GusVina
Fire Chief City Manager
Escondido Mike Lowry Bob Benton Clay Phillips Jim Maher
Fire Chief Police Captain City Manager Police Chief
Imperial Beach | Frank-Setelo R Gary Brown
Tom Clark Dean Roberts City Manager
Public Safety Director
LaMesa DaveBurk Chuek-Strickland SandraKerl Alan-Lanning
Ed Aceves Rick Sitta Dave Witt Ed Aceves
Fire Police Chief Fire Chief City Manager Police Chief
Lemon Grove Tim-Laff Rick Sitta Graham Mitchell Sheriff
Rick Sitta Fire Chief City Manager
Tim Smith
Deputy Fire Chief
Nationa City Walter Amedee Frank Parra ChrisZapata Adolfo Gonzales
Homeland Security Director of Emergency | Leslie Deese Police Chief
Manager Services City Manager
Oceanside Mark Alderson Joe Urban Peter A. Weiss Frank McCoy
Battalion Chief City Manager Police Chief
Poway Mark Sanchez Rod Gould
Public Safety Penny Riley
Director/Fire Chief City Manager
San Diego City | JiH-Olen,Deputy-Chief | Donnataler Jay Goldstone Bill Lansdowne
Operating Officer, Jeff Pack Chief Operating Police Chief
Public Interim SDOHS Officer
Safety/Homeland Program Manager
Javier Mainar
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Fire Chief
San Diego Ron-Lane Bill Kolender
County Holly Crawford Bill Gore
OES Director Sheriff
San Marcos Todd Newman Rick Menchaca
Fire Chief City Manager
Santee j Richard Mattick Keith Till Sheriff
Robert Leigh Deputy Chief City Manager
Fire Chief/Public Safety
Director
Solana Beach Scott Henry Dismas Abelman KarenBrust Sheriff
Fire Chief Assistant Deputy -Fire | David Ott
Chief City Manager
Vista Gary Fisher Jeff Berg Rita Geldert Sheriff
Fire Chief Patrick Johnson
Richard Minnick City Manager
Fire Chief
CCP Andy McKellar N/A
MMRS Sharon-Carlson NIA
Tribal
UAWG CHARTER
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APPENDIX B

POPULATION BY JURISDICTION
(Based on the SANDAG 2010 2006 Population estimatesas-defined-in-the 2007-Security-Strategy

Update)

Jurisdiction/Agency Population %
Carlsbad 105,185 3.43%
ChulaVista 243,916 7.95%
Coronado 24,697 0.81%
Del Mar 4,161 0.14%
El Cajon 99,478 3.24%
Encinitas 59,518 1.94%
Escondido 143,944 4.69%
Imperial Beach 26,324 0.86%
LaMesa 57,065 1.86%
Lemon Grove 25,320 0.83%
National City 58,582 1.91%
Oceanside 167,344 5.46%
Poway 47,811 1.56%
San Diego City 1,301,617 42.44%
San Marcos 83,772 2.73%
Santee 53413 1.74%
Solana Beach 12,867 0.42%
Vista 93,717 3.06%
Unincorporated 486,582 15.87%
Total 3,066,819 100.00%
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SAN DIEGO URBAN AREA WORKING GROUP CHARTER

This charter outlines the Governance structure, mission, description, purpose, membership,
voting and committee procedures of the San Diego Urban Area Working Group, and includes
procedures for amending the charter.

ARTICLE | GOVERNANCE

Section 1, Governance;

The Urban Area Working Group is a collaborative subcommittee established by the San Diego
County Unified Disaster Council. All recommendations are presented to the Unified Disaster
Council, which is the policy-making and decision-making body of the Unified San Diego County
Emergency Services Organization represented by the County of San Diego and its incorporated
cities, operating under ajoint powers authority (JPA). The County and all of the incorporated
cities are signatories to the JPA.

Section 2, Reference:

Hereafter, the Urban Area Working Group will be referred to as the “UAWG”. The Unified
Disaster Council will be referred to as the “UDC”.

ARTICLE 11 MISSION

Section 1, Mission:

The mission of the San Diego UAWG is to increase preparedness, prevention, protection,
response, and recovery capabilities of al first responder agencies and the jurisdictions within the
Urban Areafor terrorist events and other natural or man made hazards.

Section 2, Authority:
The UAWG has been given its authority by the UDC. The UAWG will conduct its businessin
support of the UDC mission and adhereto all UDC codes and regulations.

The UAWG isthe lead group for establishing the San Diego Urban Area policy and program to
include updating of its Security Strategy, development of the annual Urban Area Security
Initiative (UASI) grant application, and the UASI funding allocation.

Section 3, Existence of the UAWG:

The UAWG will function continuously, until such time the UDC deems its functionality
unnecessary.

ARTICLE 111 DESCRIPTION

The San Diego Urban Area (SDUA) consists of the County of San Diego and the 18 incorporated
citieswithin the county. This geographic areais consistent with the boundaries of the San Diego
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Operational Area aswell as the San Diego-Carlsbad-San Marcos Metropolitan Statistical Area as
defined on the date of this Charter approval. The SDUA encompasses 4,200 sgquare land miles
with 70 miles of coastal beach. Roughly the size of the State of Connecticut, the county is 65
miles from north to south and 86 miles from east to west. It is bounded by the Pacific Ocean to
the west, Mexico to the south, Imperial County, Californiato the east, and Riverside County,
Californiaand Orange County, Californiato the north.

ARTICLE IV PURPOSE

The purpose of the San Diego UAWG is to guide the regional coordination and collaboration in
the development and implementation of al UASI program initiatives, including the SDUA
Security Strategy, funding allocations, and methodologies. This regional coordination will
enhance regional preparedness, ensure standardization within the urban area, avoid duplication
of efforts, enhance mutual aid response, and maximize grant funds.

ARTICLEV MEMBERSHIP

Section 1, Membership:

The UAWG voting membership consists of one representative from each incorporated
jurisdiction within the county and the Director of the County Office of Emergency Services
representing the unincorporated area of the county (see Appendix A for current membership list).
These members provide direct representation from a variety of disciplines, including law
enforcement, fire and emergency management. Two advisory representatives, respectively from
the local Citizen Corps program and local tribal government sit on the UAWG to provide the
voting members with input regarding their respective program as required under the UASI grant
program.

Section 2, Alternates:

UAWG members are key decision-makers and active participants in their own jurisdictions, and
may be called to duty during a scheduled meeting. It is at the discretion of each UAWG member
to provide an alternate representative to be present at the meeting(s) to vote on behalf of their
individual jurisdiction and to ensure their voiceis heard.

Section 3, Attendance;

In addition to all UAWG members, other involved agency members, subject matter experts and
key stakeholders may be invited to attend UAWG meetings to be included in discussions of
appropriate issues.

ARTICLE VI VOTING

Section 1, Votes:

Each jurisdiction that is a signatory to the JPA has a single vote; however, any voting member
can request aweighted vote on any issue. The weighted vote provides 40% vote to any
jurisdiction having over 40% of the total urban area population. The remaining 60% of the vote
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is divided among the other voting jurisdictions with each getting a vote proportional to its
population. The population table is attached as Appendix B and is to be updated upon issuance
of new census track information.

Section 2, Voting Procedures:

A consensus of the UAWG membersis required to passamotion. Voting is required for the
formal adoption of strategies, assessments, allocations, or procedures. Voting is not required for
routine administrative or project management matters.

At least 10 UAWG members or their alternates must be in attendance or on a conference cal line
in order to vote on the discussed issues. A UAWG member can move to vote on any issue at any
time, and the motion must be seconded by another member. A record of the voting outcome will
be noted in the meeting minutes.

Section 3, Agenda and Minutes:

The City of San Diego UASI Grant Administrator is responsible for the preparation of the
agenda and the minutes. Items are placed on the agenda at the request of the UAWG members.
Minutes of the UAWG meetings must be prepared and distributed to the members no later than
45 days after the meeting date.

ARTICLE VII PROPRIETARY INFORMATION PROTECTION

Section 1, Restriction on disclosure and use of data provided during meetings:

Documentation provided for or prepared as aresult of the UAWG meetingsis intended for the
officia use only of the UAWG membership and selected stakeholders and is not intended for
distribution to individuals in the general public or for purposes residing outside UAWG mission
areas. It isdeemed to be exempt from public records act disclosure under California
Government Code 6254 (aa) and (ab).

The City of San Diego UASI Grant Administrator will provide a status report of the UASI
program to the UDC at its regularly scheduled public meetings.

ARTICLE VIII COMMITTEE PROCEDURES

Section 1, Chair/Urban Area Administrator:

The City of San Diego, as the “core city” for the SDUA, will serve as the chair and the UASI
Grant Administrator. The County of San Diego, as the “core county”, will serve as the co-chair.

Section 2, Mestings:

UAWG meetings will be held on an as-needed basis as determined by the UASI Grant
Administrator or by request of any UAWG member. The meetings will generally be conducted
in an informal format to allow for free flow discussion and information exchange. The date and
time of meetings will be scheduled based on the input and availability of UAWG members. The
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agenda and meeting logistics will be provided to the membership via email prior to each
scheduled meeting.

The primary representative from each jurisdiction or a designated alternate shall attend all
meetings. Jurisdictional representation is vitally important to the continuity of the working
group’s core mission. The success of the UAWG ultimately depends on members’ willingness
and cooperation to assist in sharing the workload. Such action items may include participation in
subcommittees to update the San Diego Urban Area Security Strategy, conduct an assessment of
regiona vulnerabilities and capabilities, participate in studies of regional issues, participate in
DHS and State monitoring visits or program assessments, develop the annual grant application
investments, serve as peer reviewers for the grant application process, and to serve as a project
manager for grant investments.

ARTICLE IX ALLOCATION OF FUNDS

The use and allocation of funds must focus on the investments identified in the Urban Area’s
Investment Justification and the implementation of the FEMA approved Urban Area Homeland
Security Strategy. The use of funds must also be consistent with overall UASI program
guidelines, the State Homeland Security Strategy, PPD-8 Nationa Preparedness, and must
develop or sustain one or more core capabilities in the NPG.

ARTICLE X GRANT MANAGEMENT AND ADMINISTRATION

The City of San Diego Office of Homeland Security is responsible for administration of the San
Diego Urban Area Security Initiative Grant. The UAWG may allocate funding to sub-recipients
in the region for the purpose of supporting and managing individual projects or programs. These
sub-recipients are accountabl e to the San Diego Office of Homeland Security and must meet all
grant assurance requirements.

ARTICLE XI AMENDMENT TO CHARTER

Section 1, Modifications:

This charter is aliving document that will be changed, modified, or otherwise amended as
required to guide the UAWG. This charter is a controlled document and, as such, will only be
modified for aterations related to authority or membership issues, and will follow the
appropriate decision making and management processes for document control.

The State Administrating Agency shall be notified of any updates to the UAWG structure or
membership.
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This section provides the names and alternates of the current UAWG members. The table will be

APPENDIX A

MEMBERSHIP LIST

updated as new representatives are added to replace existing members.

Jurisdiction/ Primary 1% Alternate City Manager or Law Enforcement
Agency Equivalent
Carlshad Kevin Crawford David Harrison John Coates Gary Morrison
Fire Chief Emergency Acting City Manager Police Chief
M anagement
ChulaVista Dave Hanneman Jim Sandoval David Bgjarano
Fire Chief David Bgjarano City Manager Police Chief
Police Chief
Coronado Mike Blood Ed Hadfield Blair King Lou Scanlon
Fire Chief Division Chief City Manager Police Chief
Ded Mar Scott Henry Dismas Abelman Scott Huth Sheriff
Fire Chief Deputy Chief City Manager
El Caon Rick Sitta Tim Smith Doug Williford Jim Redman
Fire Chief Deputy Fire Chief City Manager Police Chief
Encinitas Scott Henry Dismas Abelman GusVina Sheriff
Fire Chief Deputy Chief City Manager
Escondido Mike Lowry Bob Benton Clay Phillips Jim Maher
Fire Chief Police Captain City Manager Police Chief
Imperial Beach | Tom Clark Dean Roberts Gary Brown Sheriff
Public Safety Director City Manager
LaMesa Ed Aceves Rick Sitta Dave Witt Ed Aceves
Police Chief Fire Chief City Manager Police Chief
Lemon Grove Tim Smith Rick Sitta Graham Mitchell Sheriff
Deputy Fire Chief Fire Chief City Manager
Nationa City Walter Amedee Frank Parra Leslie Deese Adolfo Gonzales
Homeland Security Director of Emergency | City Manager Police Chief
Manager Services
Oceanside Mark Alderson Peter A. Weiss Frank McCoy
Battalion Chief City Manager Police Chief
Poway Mark Sanchez Penny Riley
Public Safety City Manager
Director/Fire Chief
San Diego City | Javier Mainar Jeff Pack Jay Goldstone Bill Lansdowne
Fire Chief Interim SDOHS Chief Operating Police Chief
Program Manager Officer
San Diego Holly Crawford Bill Gore
County OES Director Sheriff
San Marcos Todd Newman Rick Menchaca
Fire Chief City Manager
Santee Robert Leigh Richard Mattick Keith Till Sheriff
Fire Chief/Public Safety | Deputy Chief City Manager
Director
Solana Beach Scott Henry Dismas Abelman David Ott Sheriff
Fire Chief Deputy Chief City Manager
Vista Richard Minnick Patrick Johnson Sheriff
Fire Chief City Manager
CCP Andy McKellar N/A
American Red Cross
Triba To be determined
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APPENDIX B

POPULATION BY JURISDICTION
(Based on the SANDAG 2010 Population estimates)

Jurisdiction/Agency Population %
Carlshad 105,185 3.43%
ChulaVista 243,916 7.95%
Coronado 24,697 0.81%
Del Mar 4,161 0.14%
El Cgjon 99,478 3.24%
Encinitas 59,518 1.94%
Escondido 143,944 4.69%
Imperial Beach 26,324 0.86%
LaMesa 57,065 1.86%
Lemon Grove 25,320 0.83%
National City 58,582 1.91%
Oceanside 167,344 5.46%
Poway 47,811 1.56%
San Diego City 1,301,617 42.44%
San Marcos 83,772 2.73%
Santee 53,413 1.74%
Solana Beach 12,867 0.42%
Vista 93,717 3.06%
Unincorporated 486,582 15.87%
Total 3,066,819 100.00%
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COUNTY OF SAN DIEGO
OFFICE OF EMERGENCY SERVICES
GRANT DEADLINES
AS OF: 12/13/12

JURISDICTION OFFICE OF EMERGENCY SERVICES
GRANT NAME PROJECT NUMBER | ALLocaTeD | MILESTONE , Final ) ) Final
AMOUNT i End of Fiscal Year : Milestone Extension )
Milestone . Reimbursement Reimbursement
- Reimbursement Date Approved by
Deadline Deadline Request Due to CalEMA Request Due to
OES CalEMA
SHSP/MMRS/RTTAC
A 869,466 500’00051::::::::::: 12/31/12 05/10/13
B 1,686,545 800,000 . . . . . . 12/31/12 05/10/13
C 873,448 400,000 .. . 12/31/12 : 05/10/13
Pl SRl::fl_i'CMMRS’ D 488,365 : : 12/31/12 : : 05/10/13
(Performance Period: E 66,886 : 12/31/12 . 05/10/13
Oct 27, 2010 - G 3,480,784 1,500,000 Jo2creiiiiiiipis : 12/31/12 .l 05/10/13
Apr 30, 2013) H 103,686 B : : : 12/31/12 : : 05/10/13
Q 53000 : : : : 12/31/12 . : 05/10/13
TOTAL 7,712,180 3,200,000
A 1480001 f:iiiiiziiii] o0s3u13 06/01/13 12/31/13 06/30/13 05/10/14
B 218015 [oioiiiiioizi 053113 06/01/13 12/31/13 06/30/13 05/10/14
c 275608 [ oicicisieii 058113 06/01/13 12/31/13 06/30/13 05/10/14
FY 11 SHSG & D 15058 [ oirreiiiiil os/Bw13 06/01/13 12/31/13 06/30/13 05/10/14
MMRS E 66,342 [-irriiiiiiil 053113 06/01/13 12/31/13 06/30/13 05/10/14
(Performance Period: G 1480200 Foiiieisiinl osmus 06/01/13 12/31/13 06/30/13 05/10/14
Nov 18, 2011 - — PR
Apr 30, 2014) H 3011 [iriiiiitil 053113 06/01/13 12/31/13 06/30/13 05/10/14
| 203590 fprirriiini: 05/31/13 06/01/13 12/31/13 06/30/13 05/10/14
(Pending ESP A, e | il osmuas 06/01/13 12/31/13 06/30/13 05/10/14
TOTAL 4,492,905 -
A 273,386 136,000 06/01/13 06/01/13 12/31/13 10/31/13 06/10/14
B 50,525 25,000 06/01/13 06/01/13 12/31/13 10/31/13 06/10/14
© 648,235 324,000 06/01/13 06/01/13 12/31/13 10/31/13 06/10/14
D 180,067 90,000 06/01/13 06/01/13 12/31/13 10/31/13 06/10/14
FY 12 SHSG
(Performanselpetiod: E 966,814 483,000 06/01/13 06/01/13 12/31/13 10/31/13 06/10/14
October 12, 2012 - E 65,000 32,500 06/01/13 06/01/13 12/31/13 10/31/13 06/10/14
May 31, 2014) H 11,000 5,500 06/01/13 06/01/13 12/31/13 10/31/13 06/10/14
| 108,903 54,000 06/01/13 06/01/13 12/31/13 10/31/13 06/10/14
Q
(Pending ERP Approval) 116,135 58,000 06/01/13 06/01/13 12/31/13 10/31/13 06/10/14
TOTAL 2,420,065 1,208,000
FY 10 BZPP
(Performance End Date: TOTAL 390,000 01/31/13 02/28/12 03/10/13
02/28/13) :
FY 11 EMPG .
(Performance End Date: TOTAL 704,235 12/15/12 12/31/12 01/10/12
12/31/12)
FY 12 EMPG :
(Performance End Date: TOTAL 756,637 |- 05/15/13 06/30/13 07/10/13
6/30/13) :







Winter Weather 2012-13 Summary

Updated November 26, 2012
NWS San Diego

» Low confidence of El Nino conditions (sea surface temperatures above normal)
in the equatorial Pacific Ocean. High confidence of Neutral Conditions (Oceanic
Nino Index of 0.0 to +0.5) episode for winter 2012-13

Precipitation Anomalies (i

Neutral Years [~
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» These conditions have minimal seasonal impact on the atmosphere in the
Pacific (storm track), with the primary impact November to May only on a few
individual storm cycles

» El Nino conditions can produce more weather events with an
elongated extended Pacific Jet stream (storm track) which can bring
more frequent storms to southern California (more precipitation
events but not necessarily flooding)

» Past El Nino years and neutral years have brought considerable
variability in seasonal precipitation in Southern California (below
normal precipitation or dry seasonal conditions despite El Nino such as
2006-07 and 1969-70

> The floods of January 1980 and 1993 were neutral ENSO.

2010 was La Nina.

> Strong El Nino (as measured by Oceanic Nino Index) have a much
better correlation to wet winters (such as 1965-66, 1982-83 and 1997-98)

» Heavy precipitation events can occur any year

» Near normal precipitation and equal chances of below or above

normal precipitation year for 2012-13 in Southern California
Precipitation Temperature
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UNIFIED SAN DIEGO COUNTY
EMERGENCY SERVICES ORGANIZATION
AND
COUNTY OF SAN DIEGO

SAN DIEGO COUNTY
OPERATIONAL AREA

MULTI-AGENCY FEEDING PLAN
STANDARD OPERATING PROCEDURES





l. Introduction

The Multi-Agency Feeding Task Force Standard Operating Procedures (SOP) will help
to limit the duplication of efforts and maximize use of available resources to respond to
mass care feeding needs during and after catastrophic disasters. It defines the full
spectrum of tasks required from activation until community services are restored.

This SOP is to be used in conjunction with the San Diego County Operational Area
Multi-Agency Feeding Plan. This SOP incorporates guidance from the national
Feeding Task Force Guidance Document and the Multi-Agency Feeding Plan Template
that were created by the Mass Care working group tasked by FEMA and posted on the
National VOAD’s website.

1. General Information
A. Activation of a Feeding Task Force (FTF)

FTF activation will be based upon the type of disaster and conditions within the
operational area. Conditions for activating the FTF may include the following:

e Feeding need is greater than the collective capacities of traditional disaster relief
feeding operations

e Disaster overwhelms resources of traditional disaster relief feeding organizations
FTF is needed to coordinate the procurement of assets, which may include food,
food production supplies, refrigeration trucks, food delivery vehicles, etc.

e Disaster covers multiple jurisdictions
Multiple shelters are opened

e Large populations are affected by the disaster

The decision to activate the FTF will be made by the Operational Area Emergency
Operations Center (OA EOC) Care & Shelter Branch Coordinator in communication
with the American Red Cross liaison.

The FTF may not always be activated during all disasters. If the traditional disaster
relief organizations can meet the feeding needs of a disaster, there will be no need to
activate the FTF.

B. Tiered Response

Disaster relief feeding operations will change in scope, participants and resources from
the onset of the disaster to long-term relief efforts. The evolution and methods of
disaster feeding operations occur in three distinct but over-lapping phases: Immediate,
Sustained and Long-Term. The start and duration of these phases can vary among or
within jurisdictions.

The FTF’s service delivery plan will account for the phase of feeding operations, which
includes types of meal/food sources available and FTF participants. Agencies that play a
role and contribute to the communication and coordination of a disaster feeding
operation will be contacted when the FTF is activated. The tiered response listed below
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will provide a general framework, but are not meant to exclude organizations from
participating in the FTF. The list includes current and potential participants of the FTF.

e Immediate Level of Activation
This phase begins with the event or in anticipation of an event, with snacks, shelf
stable meals and/or light meals being obtained from various sources and ends when
a stable feeding infrastructure has been established. The approximate time frame
for this phase is 72 hours.

Meal Sources: Shelf stable meals from food distributors and American Red Cross
(Meals Ready to Eat (MRE) and Heater Meals), restaurants and caterers.

Responsible Participants: County of San Diego Office of Emergency Services,
American Red Cross, Salvation Army, restaurant chains, San Diego Chapter of the
California Restaurant Association, caterers, Tribal entities and local municipalities.

e Sustained Level of Activation
This phase begins when disaster-feeding infrastructure and supporting supply
logistics are in place and producing meals. The phase ends when sustained disaster
feeding is no longer required.

Meal Sources: Non-government organizations (NGOs), field kitchens, institutions,
schools, hospitals.

Responsible Participants: San Diego Food Bank, Feeding America San Diego,
North County Community Services Food Bank, Colleges & Universities, catering
companies, Southern Baptist Disaster Relief, Sysco, US Foodservice, Specialty
Produce in addition to Immediate Level of Activation FTF participants.

e Long-Term Level of Activation
This phase begins when the restoration of utilities allows the residents to cook
meals in their homes and purchase food in stores. Individuals affected by the
disasters may be eligible for food and/or financial assistance to purchase food.
This phase focuses on the demobilization of the disaster-feeding infrastructure.

Meal Sources: Grocery stores, restaurants, Disaster Supplemental Nutrition
Assistance Program (D-SNAP).

Responsible Participants: Grocers, Meals On Wheels in addition to the
Immediate and Sustained Level of Activation FTF participants.
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C. FTF Meeting Location

The FTF will assemble at the San Diego Medical Examiner’s Office, located at 5570
Overland Avenue, Suite 101, San Diego, CA 92123-1206. If the Medical Examiner’s
Office is not available, the FTF will convene at another facility in the County Operations
Center in Kearny Mesa. If no facilities are available at the County Operations Center in
Kearny Mesa, the FTF will assemble at the San Diego/Imperial Counties American Red
Cross building, located at 3950 Calle Fortunada San Diego, CA 92123.

If none of these locations are available, due to building structure or inaccessible, an

alternate location will be identified by the FTF Coordinator and communicated to the
FTF participants.
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I11. Procedures

A. Notifications

1. FTF Alert

If there are projected risks for disaster conditions in San Diego County (i.e. high fire
danger), the FTF Coordinator will contact local FTF participants and inform them of the
following:

2.

Specific event and estimated duration of event

FTF Activation

The FTF Coordinator will contact local FTF participants via Alert San Diego as soon as
the need for the FTF is determined and inform them of the following:

Specific event

FTF Meeting Location/Phone conference bridge number

Time of initial briefing

Reminder to bring Personnel & Material Resource Capability Worksheet. See
Appendix B — Personnel & Material Resource Capability Worksheet.

B. FTF is Operational

1.

San Diego Operational Area Multi-Agency Feeding Task Force SOP DRAFT

FTF Coordinator Duties
FTF Coordinators have been identified from existing County of San Diego
employees
Notify EOC Care & Shelter Branch when FTF is operational
Coordinate update/completion of Personnel & Material Resource Capability
Worksheets by FTF participants and consolidate information into a Resource
Capability Report. See Appendix C — Resource Capability Report
Complete and distribute to FTF participants a Situation Assessment to define the
scope of the incident in collaboration with FTF participants. See Appendix D-
Situation Assessment. The Situation Assessment:
» Defines approximate number of individuals affected

Cities/Communities affected
Approximate number of resident structures damaged
Approximate number of structures without power
Communication capabilities
Potable and non-potable water available and any gaps
Commercial fuel services impacted and where
Defines the scale of the disaster and the anticipated number of meals per
day required in San Diego County to meet the needs of those affected.
» Determines resources required to meet the defined need in the areas of

procurement, production and distribution.
» Determines resources available from NGOs and the private sector.
» Identifies any shortfalls.
» Projects feeding needs for the next 72 hours.

v v vV v vew





Complete Multi-Agency FTF Service Delivery Plan based on and in collaboration
with FTF participant input that prioritizes needs, determines type of feeding; bulk
distribution, fixed feeding and/or mobile feeding and distribute plan to OA EOC
Care & Shelter Branch Coordinator and FTF participants. See Appendix E — Multi-
Agency FTF Service Delivery Plan

Compile Daily Feeding Report from FTF participants and distribute report to OA
EOC Care & Shelter Branch Coordinator and FTF participants. See Appendix F-
Daily Feeding Report

Provide situation updates to FTF participants

Ensure FTF participants understand and implement the basic components of the
service delivery plan: coordination, procurement, production, and distribution
Identify FTF participant or external person to document actions and requests
Monitor, review and input information into WebEOC or assign FTF participant or
external person to complete

Refer to San Diego Operational Area Multi-Agency Feeding Plan for non-operational
roles and responsibilities.

w

. All FTF Participant Duties

Review and update Personnel & Material Resource Capability Worksheet that
identifies what the personnel and material resources each organization has available
and able to be utilized in the feeding operation
Provide FTF Coordinator with information for the Situation Assessment.
Information may include:
» The anticipated number of meals per day required in San Diego County to
meet the needs of those affected.
» Resources required to meet the defined need in the areas of procurement,
production and distribution.
» Resources available from NGOs and the private sector.
» Any shortfalls.
» Projected feeding needs for the next 72 hours.
Review Situation Assessments from FTF Coordinator to ensure that Service Delivery
Plan addresses resources, needs and gaps.
Provide information for Multi-Agency FTF Service Delivery Plan to FTF
Coordinator.
Complete Daily Feeding Report and submit to FTF Coordinator.
Be prepared to offer services/ products as indicated on Personnel & Material
Resource Capability Worksheet.

4. OA EOC Care & Shelter Branch Coordinator Duties

Monitor FTF activities on WebEOC

Communicate regularly with FTF Coordinator to include situational updates as well
as feeding requests

Update OA EOC Situation Report with applicable information from the Multi-
Agency Feeding Report
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C. FTF Process
FTF participants will address the goals of the service delivery plan through task specific
activities: Coordination, Procurement, Production and Distribution. FTF participants
will determine which task specific activities their organization’s respective resources and
goals align with and then work primarily within that group during the FTF’s activation.
On-going actions will be completed within an established daily schedule. See Appendix
G Sample Daily Schedule.

1. Order Request and Processing Coordination

Responsible Participants include but are not limited to: FTF Coordinator; this
position shall:

e Assign FTF participants to review Personnel & Material Resource Capability
Worksheets and update as needed

e Monitor media and news coverage
Monitor conditions and maintain liaison with OA EOC Care & Shelter Branch
Coordinator

e Monitor, review and input information into WebEOC
Maintain order requests and resource requests from the OA EOC and refer them to
appropriate group (Procurement, Production, Distribution) for completion
Maintain receipt of goods forms
Complete daily statistical reports
Update OA EOC Care and Shelter Coordinator with issues impacting service
delivery

e See Coordination Section of the Elements of a Feeding Operation in the San Diego
County Operational Area Multi-Agency Feeding Plan

2. Procurement

Responsible Participants include but are not limited to: Sysco, US Foodservice,
Specialty Produce shall:

Identify resources and set priorities for their use

e Ensure resource requests are not duplicated
Determine resource shortfalls and communicate information to the Coordination
group

e Utilize Food Order Form templates to order food for three days (2 meals a day). See
Appendix H- Food Order Form

e Maintain inventory of food, consumables and non-expendable equipment
Maintain list of donated goods and services

e See Procurement Section of the Elements of a Feeding Operation in the San Diego
County Operational Area Multi-Agency Feeding Plan
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3. Production

Responsible Participants include but are not limited to: American Red Cross,
Southern Baptist Disaster Relief, San Diego Chapter of the California Restaurant
Association, Chef de Cuisine Association of San Diego, Salvation Army shall:

o Identify field kitchens and mobile kitchens available and ideal locations and daily
meal capacity
Identify resources needed to support Kitchens
Obtain daily kitchen / disaster feeding site reports
See Production Section of the Elements of a Feeding Operation in the San Diego
County Operational Area Multi-Agency Feeding Plan

4. Distribution

Responsible Participants include but are not limited to: Specialty Produce,
American Red Cross, Salvation Army shall:

e Confirm delivery of supplies and meals
Communicate with FTF Coordinator any disaster assessment information, dietary
cultural issues that have arisen at distribution sites

e Communicate road status, security issues, etc. to FTF Coordinator
See Distribution Section of the Elements of a Feeding Operation in the San Diego
County Operational Area Multi-Agency Feeding Plan
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APPENDIX A - Task Organization of the San Diego Operational Area Multi-Agency Feeding
Task Force Feeding Operation

General Assumptions:

This chart is meant to serve as a visual reference for the tasks defined in this SOP

The Order Request, Processing Coordination, Procurement, Distribution and Production
elements may take place within agencies as part of their existing procedures

Feeding sites managed by an organization that have a FTF participant may communicate
directly

The FTF will be organized into the Order Request, Processing Coordination, Procurement,
Distribution and Production elements to facilitate coordination between agencies

Multi-Agency FTF

ORDER REQUEST & PROCUREMENT
FEEDING |, _ OA EOC DI PROCESSING COORDINATION Sysco
SITE* | | CARE&SHELTER || FTF Coordinator* US Foodservice
BRANCH Specialty Produce
A
A
v
DISTRIBUTION PRODUCTION
P American Red Cross Southern Baptist v
D Salvation Army < Salvation Army L
Specialty Produce San Diego CRA
SD Chapter of Chef de Cuisine
In Field
OA EOC

Feeding Task Force
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Appendix B - Personnel & Material Resource Capability Worksheet

Agency/Organization:

Representative at FTF during a disaster:

Contact Information (Work, Cell, Email):

Alternate Name:

Alternate Contact Information (Work, Cell, Email):

Resource Type Resource Quantity

Time Needed to Acquire
Resource

Procurement Food staples
Bottled Water
Paper Supplies
Cambros
Water Buffalos
Water Tanks
Dumpster
Propane

Fuel

Sanitation
Facilities and
service contracts

Production Culinary Staff
Kitchens

Distribution Refer Trucks
Boxed Trucks
Vehicles for
Transportation
Forklift(s)

San Diego Operational Area Multi-Agency Feeding Task Force SOP DRAFT

10






Material Resource Management - Material resource management includes both
commodities/consumables (e.g., food/paper plates) and non-expendable (e.g., forklifts) support

requirements.

APPENDIX C - FTF Resource Capability Report

Commodities and Consumables
Food
Beverages,
Hydration including water (and
cups)
Generally some
combinations of
Utensils knife, fork, spoon,
spork, napkin, salt,
pepper and towelette
Napkins
Plates or other
disposable container
Clamshells for serving and
distributing prepared
meals.

San Diego Operational Area Multi-Agency Feeding Task Force SOP DRAFT
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APPENDIX C - FTF Resource Capability Report

Non-Expendable Items

Transport of
commodities to staging
areas, kitchen sites and
distribution facilities

Box Trucks

Reefer Trucks
Warehouses
Vehicles for
Transportation
Forklifts

Pallet Jacks

Hand Trucks

Gray water tanks
and servicing
contracts

Trash collection and
disposal contracts
capability
Recycling
considerations
Potable water tanks
and servicing
contracts

Sanitation facilities
and service contracts
Insulated food and
beverage containers
(e.g., Cambro)

Guards for the
distribution sites and
kitchens/food preparation
sites

Security

Generators
Fuel for Government and NGO Vehicles
Mo Gas
(Generators)
Gasoline
Propane
Diesel
Additional Information
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APPENDIX D - Situation Assessment

San Diego County Multi-Agency Feeding Task Force

Situation Assessment

I. Impact of disaster — Completed by FTF Coordinator

Date and type of incident:

Approximate number of individuals affected:

Cities/Communities affected:

Approximate number of residential structures damaged:

Approximate number of structures without power:

Communication capabilities:

Potable and non-potable water available? Any gaps?

Commercial fuel services impacted? Identify where

1l. Food Commerce — Completed by FTF Coordinator

Fast food restaurants affected?

Restaurants & caterers affected?

Grocery stores affected?

Food distribution network affected? Estimated time to resume services?

111. Feeding Support Needed — Completed by FTF Coordinator

How many days?

Fixed feeding?

Mobile Feeding?

Bulk Distribution?

Special Dietary and/or Cultural Needs?

San Diego Operational Area Multi-Agency Feeding Task Force SOP DRAFT
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_APPENDIX D - Situation Assessment

1VV. Current Government Resources — Completed by FTF Coordinator

Branch Capabilities Contact Information

San Diego Operational Area
OES

V. Current NGO Disaster Relief Feeding Operations — Compiled from FTF participants

Organization Capabilities Contact Information

Southern Baptist Disaster
Relief

American Red Cross

Salvation Army

V1. Food Assistance Programs — Compiled from FTF participants

Organization Capabilities Contact Information

Meals on Wheels

San Diego Food Bank

Feeding America San Diego

North County Community
Services Food Bank

VIIl. Feeding Shortfalls — Compiled from FTF participants
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APPENDIX E — Multi-Agency FTF Service Delivery Plan

Incident Name: Date/Time:

Operational Period:

Feeding Situation Summary:

Feeding Incident Objectives:

Planned Actions, Strategies and Tactics:

Prepared By: Signature:

Date: Organization:
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APPENDIX F - Daily Feeding Report

Organizations may use their own internal forms to collect information but will communicate the
following information on the Daily Feeding Report.

Incident Name: Date/Time:
Operational Period: Organization Name:
Location of Food Production Sites: Meals Produced per Site:

Personnel & Material Resource Shortfalls (Identify type, quantity and location):

Location of Food Distribution Sites, Mobile Feeding Routes: Meals Distributed per Site/Route:

Personnel & Material Resource Shortfalls (Identify type, quantity and location):
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APPENDIX G - Sample Daily Schedule

Fixed schedules reduce confusion, streamline processes and establish a sense of order among
both disaster relief personnel and people affected by the disaster.

Sample Timeline

12:00 a.m. - 6:00 a.m. Food Distribution Supplies delivered including
paper supplies, hydration, snacks and breakfast.

6:00 a.m. — 8:00 a.m. Breakfast

10:00 a.m. - 12:00 p.m. Lunch delivered

11:00 a.m. - 1:00 p.m. Lunch served

3:00 p.m. - 5:00 p.m. Dinner delivered

4:00 p.m. - 6:00 p.m. Dinner served
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APPENDIX H- Food Order Form

The following three order form templates were created by the Mass Care working group for FEMA
for the initial nine days of a field kitchen operation.

Planning Assumptions:

e Orders are constructed to supply kitchens with 3 days of production capacity. This
allows vendors the necessary time to assemble and ship any quantity of food
required.

e Two meals a day per person will be used as the baseline for calculating the quantity
of food necessary for the safety and health of the clients as much as possible.

e The first 3-day increment must be single pot type meals. This allows kitchens to
come up to speed whether all support systems are in place or not. These are canned
meals so refrigeration / storage is not an issue.

e All shipments to a kitchen will contain full meal orders for the 3-day order period.
Entrees will not be split to meet a meal demand (i.e. cannot mix two entrees together
to meet volume requirement, kitchens cannot cook two items simultaneously or one
after the other and make the production requirement. Pots must be cleaned before
commencing another entrée and that would offset the production schedule and make
it ineffective). No raw meats or non pre-cooked entrée foods can be utilized at
these field kitchens.

e Shipment trailers will contain full supply orders for the meal components (expected
20K to 25K meals per trailer).

e The items on the order forms were identified as acceptable for use in field kitchens.

e The cases to order are computed based on serving size against a simple calculation:
No. meals to serve * Ounces per meal of that item / number ounces per case or pack.

e The order templates may be used again after the initial nine days of a field kitchen
operation. Consideration should be given to rotation of the templates since
traditional disaster relief field kitchens operate on a 5-day menu rotation.
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APPENDIX H - Food Order Form — Initial Order Cycle

Kitchen: Date:
Initial Order Cycle PO or Req #:
The following order form is to be used for a single kitchen. Itwill provide food and supplies required to prepare servings of each entrée for a production
capacity of 2 meals per day for three day order cycle. Orders are for Daily Menu Loads and are shipped intact as individual orders designated by load 1,
load 2 and load 3 as indicated in first column. Support materials are considered part of load 1 (first day load for this order cycle). You select what
components you want in each load. Servings are 8/6/6 0z per meal.
Enter total meals per day being requested for that load and the system will split that amount in half (2 meals per day) for component order calculations. You
can enter meal count directly in the Servings Requested column to override automatic calculations. Save your form with a new file name / date to preserve
the blank master copy.
Address:
Special Instructions: Completed By (Print): Phone #
Load # 1 Total Meals/day being Requested* 0
Load # 2 total Meals/day being Requested* 0
Load # 3 total Meals/day being Requested* 0
Please do not write in the shaded gray area
»r load number in front of the Entrees, Vegetables & Fruits being ordered (1, 2 or 3) Example
for 10K | Senvings [IKES
Product Description K Senings | Requested [IOEE]
Prepared Foods: 8 0z per meal, 2 entrees per day, up to 3 Menu loads | Oz per Sening= 8 Cases Ord
Sloppy Joe, Beef Mix__(6 0z serving 2 oz bun) 6/52 0z 52.0 192 0 0.0 Notes
Chicken, Meat Skinl Boneless Shelf Stable (6 0z serving 2 0z bun) 6/48 Oz 48.0 208 0 0.0
Buns, Hamburger 4" Sent with Sloppy Joe & Boned Chicken only 120 ct 120.0 83 0 0.0 96
512 0z/cs
of10z
Sauce, BBQ Sent with Boned Chicken only 4/1 gal 512.0 20 0 0.0 senving
Chili, Con Carne W/ Bean Shelf Stable (8 oz serving) 6/#10 Cn(64802) 81.0 123 0 0.0
#10cn=
Stew, Beef Heat & Serve (8 oz serving) 6/#10 Cn(64802) 81.0 123 0 0.0 108 0z
Ravioli, Beef In Meat Sauce (8 0z serving) 6/#10 Cn(64802) 81.0 123 0 0.0
Beef, Cube In Broth Cooked Can Shelf Stable (8 oz serving) 6/4802 36.0 278 0 0.0
Chicken, & Dumpling Can Shelf Stable (8 0z serving) 12/48 Oz 720 139 0 0.0
20z/
Broth, chicken (send with Boned chicken only, instead of BBQ sc) 12/49 oz 294.0 34 0 0.0 serving
Vegetables: 6 0z servings per meal, up to 3 Menu loads
Bean, Pork & Deluxe Canned 6/#10 Cn(6480z) 108.0 93 0 0.0
Bean, Green Cut Mix Sieve Canned 6/#10 Cn(64802) 108.0 93 0 0.0
Corn, Whole Kernel Golden Fancy Canned 6/#10 Cn(64802) 108.0 93 0 0.0
Pea, Green Sweet 3/4 Sieve Canned 6/#10 Cn(6480z) | 108.0 93 0 0.0
Potato, Whole White Fancy Extra-large Canned 6/#10 Cn(64802) 108.0 93 0 0.0
Vegetable Mix, Diced Double Fancy Canned 6/#10 Cn(6480z) | 108.0 93 0 0.0
Bean, Butter In Sauce Canned 6/#10 Cn(64802) 108.0 93 0 0.0
Fruit & Pudding & Bread: 6 0z senings per meal, up (o 3 Menu loads
Fancy Canned 6/#10 Cn(64802) 108.0 93 0 0.0
Fruit Cocktail, In Light-syrup Canned 6/#10 Cn(64802) 108.0 93 0 0.0
Peach, Yellow Cling Sliced Irregular Light-syrup Canned 6/#10 Cn(64807) | 108.0 93 0 0.0
Pear, Northwest Diced In Juice Canned 6/#10 Cn(64802) 108.0 93 0 0.0
Fruit Mix, Tropical Canned 6/#10 Cn(6480z) | 108.0 93 0 0.0
Pudding, Chocolate Riu 6/#10 Cn(6480z) | 108.0 93 0 0.0
Bread, Pullman Wheat 24 Oz 26 sliced (Subtract 1/2 each for each meal |10/24 Oz 130.0
with buns) 77 0 0.0
Crackers, Saltines (Sent only with Chili) 2 pak per serving 500/2 pak 250.0 40 0 0.0
Groceries: Projected for 3 day kitchen supply Enter number of meals for each item:
Creamer, Non-dairy Powder 2.8 Gr Ss 1000/2.5 Gr 1000.0 10 0 0.0
Sugar, 1/10 0z Ss 3000 Ea 3000.0 3 0 0.0 2000{
Sugar Sub, Pink Sweet & Low 1 Gr Ss Packet Special Print Saccharin _[2000/1 Gr 2000.0 5 0 0.0
Syrup, Pancake Maple Flavored Cup Ss Shelf Stable 200/1.5 Oz 200.0 50 0 0.0
Mix, Pancake Buttermilk Southern Style Trans-fat-free Complete 6/5 Lb 190.0 53 0 0.0 570
pancakes
per case
(30 Ibs
mix)
Biscuit, Buttermilk Golden Easy Pull Apart Frozen 120/2.5 0z 120.0 83 0 0.0
Gravy, Sausage Country Shelf Stable (4 0z serving) 6#10/648 Oz 162.0 62 0 0.0
Oil, Vegetable Soybean Blend Salad Winterized 3/1 Ga 192.0 52 0 0.0
QOil, Pan Coating Aerosol Spray Wescoat |§/17 Oz 2857.0 4 0 0.0
Spice, Pepper Black Ground Plastic Shaker 6/1Lb 5000.0 2 0 0.0
Spice, Garlic Powder Plastic Shaker |6_/2101 5000.0 2 0 0.0
Salt, lodized Canister 24/26 Oz 2000.0 5 0 0.0
Onion, D Chopped 6/3 Lb. 3000.0 3 0 0.0
Paper Goods: Based on total meals/day being requested Total = 0
Kit, Cutlery Salt-&-pepper K-f-s Nap Mediumweight 13x13 1 Ply Clear PIg250 Ea 250.0 40 0 0.0
Container, Foam 9x9 3 Cmpt White 3.2"h Hinged 2/100 Ea 200.0 50 0 0.0
Cup, Foam 10 Oz White 40/25 Ea 1000.0 10 0 0.0
2 gloves
Glove, Vinyl XL Powder Free 10/100 Ea 500.0 20 0 0.0 each
Glove, Vinyl, Medium Powder Free 10/100 Ea 500.0 20 0 0.0
Glove, Poly Large 10/100 Ea 500.0 20 0 0.0
* |20
senvings
Liner, Pan Food 16.37x24.37 Quilon Treated Grease Resistant 1000 Ea 20000.0 1 0 0.0 per liner
Tissue, Toilet Std Roll 4.75x4.75 550 Sheet 2 Ply White Preference [96 RI 960.0 10 0 0.0 * |10 per
* 2.5 per
Towel, Paper 11x9 Roll White Perforated 2 Ply Kitchen 30/84 RI 1200.0 8 0 0.0 person
Liner, 60 Gal 38x58 Black 2 Mil Flat Pack Low Density Repro Can 100 Ea 2000.0 5 0 0.0 *
* |20
Aluminum Pans Full (steam table) 40 ct 1600.0 6 0 0.0 senvings
40 per
lids, Aluminum Pans Full (steam table) 180 ct 3200.0 3 ] 0.0 container
Snacks: Based on Menu Loads enter 1,2 or 3 first column
Cookie, Oreo Chocolate Sandwich Ss 120/2Ea 120.0 83 0 0.0
Cookie, Oatmeal Raisin Ss 100/2 Ea 100.0 100 0 0.0
Cookie, Fig Newton, Ss 120/1 Ea 120.0 83 0 0.0
Chip, Potato Regular Plain Ss 104/1 0z 104.0 96 0 0.0
Chip, Potato BBQ Ss 104/1 0z 104.0 96 0 0.0
Chip, Comn Regular Ss 104/1 0z 104.0 96 0 0.0
Sweet Snacks (Fig Newtons, granola bars, Jello cups, etc) 48/3.5 0z 48.0 208 0 0.0
Salty Snacks (Pretzels, peanuts, etc) |88 ct 88.0 114 0 0.0
Based on Menu Loads enter 1,2 or 3 first column Enter number of meals per shipment load for each item:
Lliter
102 0z=
Tea Base, Iced L 11:1 Bag-in-box Caffeinated Shelf Stable [4/3 liter 51.0 196 0 0.0 408 0z
1gal=
Tea Base, Iced 11:1 Plastic Caffeinated Shelf Stable 3/3 liter 383 261 0 0.0 128 0z
Coffee, House Blend Dark Bag Caffeinated 96/2 0z Bags 720.0 14 0 0.0 1
needs
dispensing
machine
1 pkg = 60
Coffee, D Select Bag |96/2 0z Bags 720.0 14 0 0.0 oz coffee
Juice, Orange 100% L Can Shelf Stable 48/5.5 Oz cn 48.0 208 0 0.0
Milk, Low Fat 2% Ref 12/1qt. 48.0 208 0 0.0
Drink, Soda_(Coke, Sprite, Diet Coke, Ginger Ale, Orange, Root Beer) |48/8 Oz 48.0 208 0 0.0
Cleaning Chemicals: Projected kitchen 3 day supply Per Day Day
Bleach, Cleaner K22 Oxygen Liquid 6/1 Gal 3 3 9.0
Detergent, D Super Trump Liquid Conditioner Water 4/1 Ga 1 3 3.0
Detergent, Pot / Pan Pink 4/1 Gal 1 3 3.0
Sanitizer, Hand pump bottle 4/18 oz btle 4 3 12.0
Sanitzer, Spray RTU 12/32 0z 2 3 6.0
Hand Soap, anti-bacterial 6/800ml 2 3 6.0
Dispenser, Soap lotion hand plastic Black 12/cs 1 1 1.0
Vinegar 6/1 Gal 1 3 30 Surfaces
not people|
Alcohol Swabs (toweletts) 1000 ct 1 3 3.0
Bug Spray, Aerosol 6/15 0z Aersol 2 3 6.0
Sani Tabs with test strips. '5/100 ct 1 1 1.0
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APPENDIX H - Food Order Form — Second Order Cycle
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APPENDIX H - Food Order Form — Third Order Cycle
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		I. Introduction

		II. General Information

		Responsible Participants: Grocers, Meals On Wheels in addition to the Immediate and Sustained Level of Activation FTF participants.

		C. FTF Meeting Location



		III. Procedures

		A. Notifications

		1. FTF Alert

		2. FTF Activation

		B.  FTF is Operational



		 Defines approximate number of individuals affected

		 Cities/Communities affected

		 Approximate number of resident structures damaged

		 Approximate number of structures without power

		 Communication capabilities

		 Potable and non-potable water available and any gaps

		 Commercial fuel services impacted and where

		 Defines the scale of the disaster and the anticipated number of meals per day required in San Diego County to meet the needs of those affected.

		 Determines resources required to meet the defined need in the areas of procurement, production and distribution.

		 Determines resources available from NGOs and the private sector.

		 Identifies any shortfalls.

		 Review and update Personnel & Material Resource Capability Worksheet that identifies what the personnel and material resources each organization has available and able to be utilized in the feeding operation  

		 The anticipated number of meals per day required in San Diego County to meet the needs of those affected.

		 Resources required to meet the defined need in the areas of procurement, production and distribution.

		 Resources available from NGOs and the private sector.

		 Any shortfalls.

		 Projected feeding needs for the next 72 hours.

		4. OA EOC Care & Shelter Branch Coordinator Duties

		In Field

		OA EOC

		Feeding Task ForceAppendix B - Personnel & Material Resource Capability Worksheet





		I. Impact of disaster – Completed by FTF Coordinator

		II. Food Commerce – Completed by FTF Coordinator

		III. Feeding Support Needed – Completed by FTF Coordinator

		 APPENDIX D – Situation Assessment

		IV. Current Government Resources – Completed by FTF Coordinator

		V. Current NGO Disaster Relief Feeding Operations – Compiled from FTF participants 
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Signature page for all participating agencies/organizations for the San Diego County Operational
Area Feeding Task Force.

The following agencies/organizations within San Diego County are participants in this plan:

Name of Organization Name Date
Title

Name of Organization Name Date
Title

Name of Organization Name Date
Title

Name of Organization Name Date
Title

Name of Organization Name Date
Title

Name of Organization Name Date
Title

Name of Organization Name Date
Title

Name of Organization Name Date
Title
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l. INTRODUCTION

The San Diego County Operational Area Multi-Agency Feeding Plan provides a
framework for the development of an all-hazards feeding plan, coordinated with the Care
and Shelter Branch of the Operational Area Emergency Operations Center and
implemented by a collaborating group Feeding Task Force (FTF). The FTF would be
activated by the San Diego Operational Area Emergency Operations Center (OA EOC) in
coordination with the American Red Cross liaison. The plan is inclusive of the primary
disaster feeding agencies/organizations including governmental organizations, non-
governmental organizations (NGOs), other voluntary organizations involved with feeding
operations*, and the private sector.

In all instances, the County of San Diego’s Health and Human Services Agency is
primarily responsible for the coordination of mass care within the County. This includes
ensuring that adequate resources (production, distribution and logistics) are available to
meet the feeding requirements of the residents and visitors of San Diego County during
and after a disaster. Coordination occurs through the Care and Shelter Branch
Coordinator at the Operational Area Emergency Operations Center.

The American Red Cross, the Salvation Army and other NGOs that traditionally deliver
mass care in a disaster, may respond with available resources in accordance with the
requirements of their internal policies and in cooperation with emergency management
officials. Operational decisions on the use of mass care infrastructure are the
responsibility and concern of the agencies that own those assets. The Operational Area’s
EOC and Care and Shelter Branch will provide pertinent information that could impact
the distribution of meals within the jurisdiction to the delivering agencies.

When a disaster occurs, the Feeding Task Force will seek to verify the resources
available to support a mass care feeding operation and the expected feeding output from
voluntary organizations, the private sector, the County of San Diego, and other
Governmental resources. If the sum of voluntary organization and other stakeholder
capacities exceed the estimated feeding need, there are no shortfalls and therefore no
action steps regarding resource requests are needed.

If the feeding need is greater than the collective capacities, and it has been determined
that there is the need to request assistance from the State of California, the request will be
made through the OA EOC. The State may provide assistance. Once the State resources
are exhausted, the State may seek assistance from the Federal Government. The
Feeding Task Force is responsible for coordinating the procurement of the needed assets
within the response area for each individual FTF participant’s jurisdiction; all resources
needed from State and Federal resources will be coordinated out of the OA EOC Care
and Shelter branch.

The processes discussed in this feeding plan can be implemented in the Operational Area
without a Local Proclamation.

*The primary regional disaster relief feeding organizations include: American Red
Cross, Southern Baptist Disaster Relief, and The Salvation Army.
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1. PURPOSE, SCOPE, PLANNING ASSUMPTIONS
A. Purpose

The purpose of this multi-agency feeding plan is to define the framework for which a
coordinated, timely and efficient feeding response in San Diego County can be established. The
coordination of a multi-agency feeding plan will limit the duplication of efforts and maximize
use of available resources to respond to community needs. It defines the full spectrum of
services required from initiation until community services are restored. This multi-agency
feeding plan is not intended by the participants to establish a legal contract, create any new legal
entity or create legal obligations among the participants. Similarly, it is not intended to abrogate
any existing legal contracts, entities or obligations.

B. Scope

This plan describes the response capacity, coordination steps and implementation
procedures among the various organizations/agencies involved with feeding operations
that are necessary to respond to the mass feeding needs of the population affected by a
disaster within San Diego County in conjunction with the OA EOC Care and Shelter
Branch.

This plan also —

e Provides procedures for managing the resources available to the San Diego
County Operational Area.

e Describes the FTF’s role of collaboration and coordination among the various
organizations/agencies involved with feeding operations and promotes a
coordinated effort of cooperation and mutual support among the agencies and
organizations providing and supporting the feeding response.

e Describes the scope and scale of the event and the activation of non-profit and
private sector agencies/organizations and their response to the event.
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C. Planning Assumptions

California faces the risk of no-notice catastrophic events such as earthquakes
and wildfires which limits the ability to pre-stage personnel and material
resources needed for responding to disaster relief operations. Disaster relief
agencies and organizations will seek to close these resource gaps through
local sources.

According to the 2010 census data, San Diego County is home to 3.1 million
people.

San Diego County’s food resources are correlated to a range of geographic,
social, environmental and economic factors. These factors will have a direct
effect on the food resources and needs after a disaster and should be
considered in both the planning and operations of the FTF.

In large scale disasters, feeding needs will usually exceed the resources and
capability of any one agency/organization, requiring a combination of
resources provided by local, State, and Federal agencies and NGOs to support
emergency mass feeding for affected populations. Feeding activities will be
prioritized by the FTF in conjunction with the OA EOC Care and Shelter
Branch.

Community Based Organizations (CBOSs), such as local churches and civic
clubs, and local businesses, may respond spontaneously by opening up
shelters. Spontaneous shelters might not have the feeding resources to sustain
their operations and may require assistance. The OA EOC Care & Shelter
Branch and NGOs responding to the disaster may identify these groups and
refer them to the FTF, and if appropriate and able, will incorporate them into
the feeding plan. Spontaneous shelters will be discussed on a case-by-case
basis. Resources for these shelters will be prioritized based on need and
spontaneous shelters will be encouraged to refer their residents to officially
sponsored disaster relief shelters.

CBOs such as local churches and civic clubs, and local businesses, such as
restaurants, may respond spontaneously with food and meals. The OA EOC
Care & Shelter Branch and NGOs responding to the disaster may identify
these groups, determine if the food is a donation or if the organization is
seeking payment and refer them to the FTF. If appropriate, the FTF will
incorporate them into the feeding plan.

Mass feeding and hydration services will be needed in some capacity on
nearly every disaster incident. In small incidents, feeding and hydration needs
may be easily met by the deployment of mobile feeding units from NGOs,
such as the American Red Cross or The Salvation Army. However, larger or
catastrophic incidents usually exceed single agency resources and capabilities
and will require the mobilization and coordination of multiple government,
NGO and private sector resources.
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e Mass feeding and hydration services will be needed and delivered to both the
general public and emergency responders.

e Participating agencies/organizations will develop internal procedures and train
personnel to perform the duties and responsibilities to support this plan and as
described in the Standard Operating Procedures (SOP). Agencies’ internal
procedures and trained personnel will be paramount to the success of the
assistance process.

e Each participant respects the limitations and policy issues of the other FTF
participants.

e NGO feeding organizations have established relationships with vendors and
government agencies to supply food. However, in catastrophic incidents, the
availability of product may quickly be strained, particularly in situations
where demand is high and commercial resources, such as restaurants and
grocery stores, are inoperable due to the disaster.

e Most people who will require sheltering will not arrive at the shelter with a
72-hour supply of food and water.

e Participating feeding organizations may have different resources that they
bring to the operation as well as unique needs to support their operation.
Variances on food supplies, infrastructure support, or other necessary items
for production should be considered.

e Each organization is responsible for and in charge of their own resources.

e NGO feeding organizations may request the use of United States Department
of Agriculture (USDA) foods for mass feeding. The use of USDA foods will
be discussed and determined by the American Red Cross and the OA EOC in
coordination with each other prior to the request.

e Shelf-stable meals may be used to supplement initial feeding requirements.

e Food vendor orders should be placed as far in advance as possible based on
supply and demand.

e Delivery of supplies to individuals affected by the disaster may be hindered by
debris blocking roads and access to sites, lack of signage and other external
factors.

e Public utilities may be inoperable. Power outages will significantly impact
how food is used, prepared and stored at food preparation and distribution
sites. This may cause an increased demand for prepared meals. Emergency
refrigeration and freezer capability will be needed at key feeding and staging
sites.
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e Augmentation of mass care capabilities within a jurisdiction may require
additional resources that may take multiple days to arrive.

e A sequential series of disasters may severely deplete resources. Even a series
of disasters out of the operational area may deplete available resources based
on historical knowledge.

e Sustainability of missions is dependent on availability of resources and
commodities such as fuel, transportation, food, etc.

e There is a correlation between quantity of resources needed and time to
mobilize due to distance, availability, etc.

e There may be interruptions in feeding capability and capacity due to external
factors, e.g., multiple disasters occurring, roads being impassable.

e Transportation and other infrastructure damage may impede delivery or
require staging.

e Even under disaster conditions, safe and sanitary food practices, outlined in
the section 3 of the California Disaster Field Manual for Environmental
Health Specialists and the California Retail Food Code (CalCode) must be
followed. The County’s Department of Environmental Health Food and
Housing Division may inspect and provide guidance for operating Kitchens
and food supplies for cleanliness, freshness and proper preparation.

e The amount of commodities purchased and meals produced will not equal the
number of meals served due to loss of production, portion size, etc.

e Upon request from the OA EOC, the State, once there is a Presidential
Declaration for Individual Assistance, may initiate procedures to request
approval from USDA’s FNS to operate Disaster Supplemental Nutrition
Assistance Program (D-SNAP), formerly known as Disaster Food Stamp
Program, when the infrastructure has been restored for counties that have
received a Presidential disaster declaration. These will be provided by the
County of San Diego Health and Human Services at an established Local
Assistance Center.

e Staff and volunteers may be impacted by the disaster event directly or
indirectly resulting in unavailability or delayed response to help in care and
shelter activities. Depending on the duration of the feeding programs, this
may also be true when staff need to be replaced, e.g., staff turnover.
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1. BACKGROUND INFORMATION
A. Participating Organizations/Agencies

The FTF includes traditional participants in disaster relief feeding operations and
organizations and companies that conduct mass care food production and distribution
on a daily basis.

Representatives from companies/agencies/organizations will need to be able to make
decisions for his/her respective organization and understand the necessary resources
that pertain to mass feeding operations.

Participants from three sectors are listed here along with a brief description of their
distinct but overlapping resources:

e Government- Situational assessment information, coordination of resources,
financial assistance, communication systems, subject matter experts, logistics
support.

¢ Non-Government Organizations- Mobile feeding vehicles, food preparation
staff, food containers, means to purchase food, other consumables and non-
expendable items, distribution systems, warehouse space, cold storage
facilities, box and refrigeration trucks, connections with social service
organizations.

e Private Sector- Food and other consumables, non-expendable items,
distribution systems, trucks, fuel, logistics support, subject matter experts.

See Appendix A — FTF Participants for a current list of FTF participants.
B. Current Resource Capabilities

Each FTF participant completed a Personnel & Material Resource Capability
Worksheet which identifies what personnel and material resources each organization
has available and able to be utilized in a feeding operation.

Personnel & Material Resource Capability Worksheets were compiled into a
comprehensive FTF Resource Capability Document. See Appendix B.

Personnel & Material Resource Capability Worksheets should be updated by FTF
participants annually in May or as needed. The FTF Resource Capability Document
will then be revised to reflect these updates.

When the FTF is activated, each organization will be asked to review their initial
Personnel & Material Resource Capability Worksheet and make necessary
modifications.
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V.

V.

FTF NON-OPERATIONAL TASKS

Certain positions are required to build and maintain the FTF outside of disasters. These
positions are not operational and include the following:

A. FTF Meeting Planner(s)

e Coordinate quarterly FTF meetings

e Mentor FTF participants on the plan, corresponding Standard Operating
Procedures (SOPs), and their respective roles during operations

e Coordinate and facilitate tabletop exercises to test FTF plan and
corresponding Standard Operating Procedures (SOP)

e Update and distribute FTF plan and SOP to FTF participants

CONCEPT OF OPERATIONS

A. Standardized Emergency Management System (SEMS)

The Standardized Emergency Management System (SEMS) is the cornerstone of
California’s emergency response system and the fundamental structure for the
response phase of emergency management. SEMS is required by the California
Emergency Services Act (ESA) for managing multi-agency and multi-jurisdictional
responses to emergencies in California. The system unifies all elements of
California’s emergency management community into a single integrated system and
standardizes key elements. SEMS incorporates the use of the Incident Command
System (ICS), California Disaster and Civil Defense Master Mutual Aid Agreement
(MMAA), the Operational (OA) Area concept and multiagency or inter-agency
coordination. State agencies are required to use SEMS and local government entities
must use SEMS in order to be eligible for any reimbursement of response-related
costs under the state’s disaster assistance programs. One of the main tenets of SEMS
is that all disasters are local and lowest level of local government has full authority
over each disaster in their jurisdiction.

SEMS has been established to provide effective management of multi-agency and
multijurisdictional emergencies in California. By standardizing key elements of the
emergency management system, SEMS is intended to:

o facilitate the flow of information within and between levels of the system
e facilitate coordination among all responding agencies.

Use of SEMS will improve the mobilization, deployment, utilization, tracking, and
demobilization of needed mutual aid resources. Use of SEMS will reduce the
incidence of poor coordination and communications, and reduce resource ordering
duplication on multi-agency and multijurisdictional responses. SEMS is designed to
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be flexible and adaptable to the varied disasters that occur in California and to the
needs of all emergency responders.

The five SEMS organizational levels are described briefly below. The levels are
activated as needed for an emergency.

The field response level is where emergency response personnel and resources, under
the command of an appropriate authority, carry out tactical decisions and activities in
direct response to an incident or threat. SEMS regulations require the use of ICS at
the field response level of an incident.

Local governments include cities, counties, and special districts. Local governments
manage and coordinate the overall emergency response and recovery activities within
their jurisdiction. Local governments are required to use SEMS when their emergency
operations center is activated or a local emergency is proclaimed in order to be
eligible for state funding of response-related personnel costs. In SEMS, the local
government emergency management organization and its relationship to the field
response level may vary depending upon factors related to geographical size,
population, function, and complexity.

There also exists state (e.g., Cal Fire, CHP, State Colleges and Universities) and
federal jurisdictions at the Local Government organizational level of SEMS with
responsibility to manage and coordinate the overall emergency response and recovery
activities within their jurisdictions. State agencies are required to use SEMS at this
level and should be incorporated (or at least coordinated), as appropriate, at the
SEMS Local Government or Operational Area organizational level.

Under SEMS, the Operational Area means and intermediate level of the state's
emergency management organization which encompasses the county and all political
subdivisions located within the county including special districts. The Operational
Area manages and/or coordinates information, resources, and priorities among local
governments within the Operational Area, and serves as the coordination and
communication link between the local government level and regional level.

In SEMS, the regional level manages and coordinates information and resources
among operational areas within the mutual aid region, and also between the
operational areas and the state level. The regional level also coordinates overall state
agency support for emergency response activities within the region though the
Regional Emergency Operations Center (REOC).

The state level of SEMS tasks and coordinates state resources in response to the
requests from the REOCs and coordinates mutual aid among the mutual aid regions
and between the regional level and state level. The state level also serves as the
coordination and communication link between the state and the federal disaster
response system.

The SEMS regulations are described in the California Code of Regulations, Title 19,
Division 2, Chapter 1.
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The California Emergency Management Agency (Cal EMA) is responsible for
coordinating and monitoring the overall statewide integration of the Standardized
Emergency Management System (SEMS) and the National Incident Management
System (NIMS) to meet federal NIMS requirements and timeframes. NIMS was
developed by the federal Department of Homeland Security (DHS) pursuant to
Homeland Security Presidential Directive/HSPD-5 to ensure that all levels of
government across the nation have the capability to work efficiently and effectively
together, using a national approach to domestic incident management.

B. Feeding Support Requests and Coordination

It is the goal that all feeding related needs be met at the lowest SEMS level possible.
Only once all resources are exhausted, will the request be submitted to the next level.
Under no circumstance should any level be skipped:

Operational Area (OA EOC)

Unmet feeding related from the local municipalities or through the American Red
Cross and other local NGOs are sent to the Care and Shelter branch in the OA EOC.
The OA Multi-Agency Feeding Task Force acts as a coordinating entity for feeding
requests within the Operational Area.

This includes coordinating feeding supply needs (food and related needs such as
kitchens, fuel, water, sanitation, etc.) and assisting in filling these needs with
resources available from within the Operational Area, in close coordination with the
American Red Cross and other non-governmental organizations as well as private
companies. In San Diego County this role may be filled by an OA Multi-Agency
Feeding Task Force under the OA EOC Care and Shelter Branch. If feeding related
needs cannot be met within the OA, then unmet needs are requested through the OA
EOC to the Regional Emergency Operations Center.

Regional - Region Emergency Operations Center (REOC)

Unmet feeding-related needs from affected OA’s are sent to the Mass Care and
Shelter branch in the REOC. The Mass Care and Shelter Branch acts as a
coordinating entity for feeding requests within the region. This includes coordinating
feeding supply needs and assisting in filling these needs with resources available from
other OAs in the region. Feeding related needs that cannot be met through unaffected
OAs in the region are forwarded to the State Operations Center. The San Diego
County Operational Area is part of the Southern Region. The Southern REOC is
located in Los Alamitos.

State of California — State Operations Center (SOC)

Unmet feeding-related needs from affected region(s) are sent to the Mass Care and
Shelter Branch (Emergency Function 6) in the SOC. The Mass Care and Shelter
Branch acts as a coordinating entity for feeding requests received by the State. This
includes coordinating feeding supply needs and assisting in filling these needs with
resources available from unaffected regions of the state, state resources, private
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companies, NGOs, and if necessary, through requests for federal assistance. In order
to coordinate feeding support at the state level, a State Multi-agency feeding taskforce
will be established within the Mass Care and Shelter Branch in the SOC.

Federal

Federal resources will be requested by the SOC once all local resources have been
exhausted. Federal feeding related-support will be coordinated through the Joint
Field Office (JFO) Mass Care and Emergency Assistance (MC/EA) Group under the
Operations Section. It is anticipated that during a non-catastrophic event, federal
feeding-related support will be coordinated in part through the Multi-Agency Feeding
Task Force within the SOC (which includes federal representatives). The FTF
participants collect and analyze information on feeding-related efforts related to the
disaster, and coordinate and link requests with the goal of minimizing duplication of
requests to public/private/NGO feeding sources.

C. Phases of Feeding Operations

The evolution of disaster feeding and the methods of feeding operations in the
affected area occur in distinct but overlapping phases. The start and duration of these
phases can vary among or within jurisdictions.

e Immediate. This phase begins with the event or in anticipation of an event,
with snacks, shelf stable meals and/or light meals being obtained from various
sources and ends when a stable feeding infrastructure has been established.
The approximate time frame for this phase is 72 hours.

Meal Sources: Shelf stable meals, restaurants, caterers

e Sustained. This phase begins when an adequate disaster-feeding
infrastructure and supporting supply logistics are in place and producing
meals. The phase ends when sustained disaster feeding is no longer required,
necessitating the demobilization of the disaster-feeding infrastructure.

Meal Sources: NGOs, field kitchens, institutions, schools, hospitals,
Department of Corrections.

e Recovery. This phase begins when the restoration of utilities allows the
residents to cook meals in their homes and purchase food in stores. Sometimes
food and/or financial assistance to purchase food are made available to those
in need. The phase ends with the end of Response, the termination of disaster
feeding and the beginning of long term Recovery.

Meal Sources: Grocery stores, restaurants, Disaster Supplemental Nutrition
Assistance Program
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D. Elements of a Feeding Operation

Every feeding operation, regardless of size or phase, can be broken into distinct
responsibilities:

Ordering- Receiving and confirming requests for food / meals from OA Care
& Shelter Branch, shelters, incident command posts and other fixed feeding
and mobile feeding sites.

Coordination — Identifying how to fulfill the requests, what resources are
needed to fulfill them, ensuring no duplication of requests and then passing
them to the appropriate group.

Procurement — Identifying vendors and requesting food, other consumables
and non-expendable resources needed to prepare and serve meals. This
element becomes larger as resources are strained.

Preparation — Identifying and verifying meal production
organizations/companies, their locations, daily meal capacity and requesting
meals for specific sites.

Distribution — Identifying and coordinating method of delivery, and schedule.
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E. Feeding Methods

Community Based Organizations (CBOs), such as local
Local Efforts churches and civic clubs, and local businesses may respond
spontaneously. Refer to Planning Assumptions section.

This includes USDA Foods for the school lunch program
located within the schools as well as foods stored in State
designated warehouses. The State Distributing Agency has
the authority to release these foods to voluntary organizations
for use in mass feeding. Under limited circumstances and
USDA Foods with approval from the FNS, USDA Foods used in other
nutrition assistance programs such as the Emergency Food
Assistance Program can be used to provide a household
disaster food distribution program. USDA also purchases
infant formula and infant foods to provide appropriate foods
for infants in disasters.

Food banks or pantries exist throughout jurisdictions to
Food Banks support every day, non-disaster feeding needs. Their products
can be used to augment a feeding operation.

Performed through contracts or agreements with commercial
Catered Feeding facilities and usually do not depend on government
commodities.

Vehicles capable of delivering hot or cold food, but with no
or very limited independent food preparation capability.
Examples include American Red Cross Emergency Response
Vehicles (ERVs), and The Salvation Army Disaster Response
Units (DRUs). Some catering companies, home-bound
feeding programs such as Meals On Wheels and job-site
feeding trucks also have mobile delivery vehicles, which
should be explored as an option.

*QOther types of vehicles can be used to deliver food as
necessary.

Vehicles with self-contained kitchen capabilities that have a
Mobile Kitchen cooking apparatus and can feed independent of other
resources. An example is The Salvation Army canteen.

Food service delivered from a stationary location. A fixed
Fixed Feeding Sites feeding site may also be a permanent facility, such as a
church or school that may be used as a shelter.

Tractor Trailer or Tent Kitchens capable of mass food
Field Kitchens production. Must be stationary to operate. An example is the
Southern Baptist Disaster Relief Field Kitchen.

Mobile Delivery Vehicles
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This is a USDA program administered by the State agency
that administers the Supplemental Nutrition Assistance
Program (SNAP). D-SNAP requires USDA approval for

Disaster Supplemental operation in counties that have received a Presidential disaster
Nutrition Assistance declaration for individual assistance. States can request
Program (D-SNAP) approval to operate D-SNAP once disaster survivors have

returned to their homes, their utilities are restored and
commercial food supply channels such as grocery stores have
reopened.

Bulk distribution through Points of Distribution (PODs)
includes distribution of emergency relief items to meet urgent
needs through sites established within the affected area(s).
Bulk Distribution /PODs | These sites are used to distribute food, water, and/or or other
commodities in coordination with local, State, Federal, and
tribal government entities, voluntary agencies and private-
sector organizations.

F. *Dietary Considerations

Every feeding operation, regardless of size or phase, can be broken into distinct
responsibilities:

The planning and execution of mass care operations must make an attempt, (although
this may not always be possible), to provide the additional resources required to care
for specific populations in a community. Individuals who may need additional
dietary considerations may include the following:

e Persons with special dietary needs
e Persons with cultural dietary needs
Efforts will be made to respect and provide culturally appropriate food.

Local Emergency Management and agencies responsible for mass care must
determine the locations and requirements for these constituencies. The additional
resources required for these populations must be quantified and requested and
communicated to the FTF. The FTF will then review external resources to determine
if requests can be fulfilled, procured and delivered to meet the need. All potential
avenues to meet the dietary needs of the whole community will be explored.
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VI. PROCEDURES AND ASSIGNMENT OF RESPONSIBILITIES

A. General

Agency/Organization Action

Deliver services to impacted population. Coordinate with OA EOC
Care and Shelter Branch any requests for government resource
support. American Red Cross will assign a liaison to OA EOC to
coordinate with the Care and Shelter Branch Coordinator. Report
daily feeding numbers to OA EOC.

Validate feeding requests and determine whether or not other local
resources or donated goods can support the request.

Voluntary Organizations

Ensure request is not a duplicate of one already submitted and/or
ordered by an individual organization.

As necessary, request resources according to the SEMS process.
OA Care and Shelter Branch

Coordinator and Feeding Task

Force Prioritize needs and allocate appropriate resources.

Network with feeding agencies/organizations regarding their
shortfalls and follow up on their requests.

Continue to monitor and assess any emerging needs.

Prepare and submit daily statistical reports.

B. Situation Assessment Overview

e Defines the scale of the disaster. The outcome is the anticipated number of
meals per day required in San Diego County to meet the needs of those
affected.

e Determine resources required to meet the defined need. Estimate the
production, distribution and logistical requirements to meet the defined need.

e Determine resources available from the FTF Resource Capability Report.

e Determine resources available from NGOs not listed in the Resource
Capability Report. The NGOs must be prepared to say, approximately, but in
sufficient detail, the level of production, distribution and logistical assets that
they can commit to the disaster, at that time.

e Identify any shortfalls. The shortfalls must be specific and quantifiable so that
actions can be taken to meet these gaps.
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VII.

VIII.

e Situation Assessments will be shared with the OA EOC Care and Shelter
Branch.

COMMUNICATIONS

In order to obtain and provide relevant and valuable information on a daily basis, disaster
feeding operations will communicate a core set of information to their feeding support
entity (NGO feeding lead), who will forward the information to the FTF.

There are two types of information disaster feeding sites may be asked to provide:

1) Disaster feeding site information including support requirements. This report is
submitted when a disaster feeding site is first established; follow-up may be
required. Detailed information about the location of the disaster feeding site, site
and feeding requirements and confirmation that the support equipment/supply
order has been placed are key elements of this report.

2) Daily Disaster Feeding Report including inventory summary and additional
needs. This report is submitted on a daily basis and includes critical operational
elements important for planning and decision making. The report will include
number of meals prepared and meals served, estimated inventory, outstanding
support needs and projected feeding demand.

Combining the Disaster feeding site information and the Daily Feeding Report into the
format requested to meet the situation reporting requirements will produce a Multi-
Agency Feeding Report. Agencies may use their internal documents to gather
information but the above information must be included in the report to the FTF
Coordinator. The consolidated report serves as the primary communication mechanism
between the disaster feeding site and the FTF. This report will be forwarded to the OA
EOC Care and Shelter Branch Coordinator to be included into the EOC Situation Report
and to the Joint Information Center for dissemination to the media. FTF participants
should also distribute the report to their own agencies. Proper completion of the forms
will provide critical documentation, e.g. for auditing. The templates of these forms are
located in the Multi-Agency Feeding Plan Standard Operating Procedures.

ADMINISTRATION AND FINANCE

When FTF participants are using their internal resources, they will follow their internal
policies for procurement and contracting, for keeping financial records, reporting,
tracking resource needs, tracking the source and use of resources, and acquiring
ownership of resources. Policies should follow governmental protocols in the event a
disaster escalates. All requests through the OA EOC Logistics Section will follow
previously established protocols and procedures.

e Prior to the utilization of resources, the requesting organization will determine if
the resources will be donated or financially compensated (through payment for
goods received).
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e If an organization/agency is requesting financial compensation, it will follow its
established policies and procedures for payment.

IX. PLANDEVELOPMENT AND MAINTENANCE

The San Diego Operational Area Multi-Agency Feeding Plan and supporting SOPs will
be reviewed and revised on an annual basis or as needed by the FTF participants.

X. AUTHORITIES AND REFERENCES

A. Authorities

e The Robert T. Stafford Disaster Relief and Emergency Assistance Act
(Stafford Act) (42 U.S.C. 5121-5207; Public Law 100-707 amending PL 93-

288)
B. References

e Feeding Task Force Guidance Document created by the Mass Care working
group tasked by FEMA

e Multi-Agency Feeding Plan Template created by the Mass Care working
group tasked by FEMA
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APPENDIX A - FTF PARTICIPANTS

Collaborative efforts among many organizations contributed to the San Diego Operational Area
Multi-Agency Feeding Task Force and Multi-Agency Feeding Task Force Plan. The list below
includes agencies/organizations involved in the FTF planning process. This list is not intended to
be all-inclusive, and will be updated as necessary and may expand during a disaster.

Government:

City of El Cajon
City of San Diego
County of San Diego — Health and Human Services Agency

County of San Diego — Office of Emergency Services

Non-Governmental Organizations:

American Red Cross

California Restaurant Association — San Diego Chapter
Feeding American

Inter Tribal Long Term Recovery Foundation

Meals on Wheels

North County Community Services

San Diego Chefs De Cuisine

San Diego Food Bank

Southern Baptist Convention

The Rock Church

The Salvation Army

Private Sector:

Festivities Catering
Specialty Produce

Sysco San Diego

US Foodservice San Diego

Whole Foods Market
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SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES
October 18, 2012

CALL TO ORDER

Director Holly Crawford, OES called the meeting to order at 9:00am and roll call
was taken.

ROLL CALL MEMBER
CARLSBAD Kevin Crawford
CHULA VISTA David Hanneman
CORONADO Mike Blood

DEL MAR/ENCINITAS

EL CAJON Rick Sitta
LEMON GROVE Tim Smith
ESCONDIDO Mike Lowrey

LA MESA Ed Aceves
IMPERIAL BEACH Steve Roberts
NATIONAL CITY Walter Amedee
OCEANSIDE Felipe Rodriguez
POWAY Kevin Kitch

SAN DIEGO Javier Mainar
SAN MARCOS Todd Newman
SANTEE

SOLANA BEACH Sherri Sarro
VISTA Richard Minnick
OES Holly Crawford
COUNTY OF SAN DIEGO Ron Roberts

CALL FOR PUBLIC INPUT

There was none.

APPROVAL OF MINUTES

The August 16, 2012 minutes were unanimously approved.

SMART MOBILE APPLICATION DEMONSTRATION — Chairman Ron Roberts

Chairman Roberts introduced the County’s emergency app for smart mobile
devices. He demonstrated the various tabs and how user friendly the app is. You
can download the County’s no cost emergency app at:
www.sdcountyemergency.com. Chairman Roberts offered that demonstrations
of the mobile app can be presented in each city’s Council meeting if desired.
Also, each city can provide information on a static page on the app with contact
information andTwitter links and/or Facebook links.




http://www.sdcountyemergency.com/�



10.

SUBCOMMITTEE GRANT ALLOCATION FORMULA — Holly Crawford

A proposal was presented to form a subcommittee for grant allocation to work on
a formula which better defines allocation of grant funding.

A motion was made to form a subcommittee to review the grant allocation
formula. The motion was carried.

ALERT SAN DIEGO - Bennett Cummings

Bennett performed a brief demonstration on the new Emergency Mass
Notification System—Blackboard Connect, which will be behind the
AlertSanDiego system. He demonstrated new functional difference of
Blackboard compared to the old system and announced upcoming training for
city and county public safety entities. The first training will be October 29, 2012.

HIRT — RFP/SSC UPDATE — Michael Davis

Bidders and potential bidders are asked to step out. Purchasing and Contracting
suggested posting an RFI on the County’s Buy.net site to determine whether any
interested parties existed for the new HIRT contract. It was decided that the RFI
would be posted for the entire month of November.

CERT MUTUAL AID PLAN - Randy Licata

Randy is Chairman for CERT Mutual Aid Plan. He has been working with
members of the CERT council on a CERT mutual aid plan. Randy briefed the
UDC on the background and development of the plan. During the last briefing,
UDC members provided input on the plan. The working group is updating the
plan based on the input provided. More updates to follow.

URBAN AREA SECURITY INITIATIVE UPDATE — Jeff Pack

Jeff is serving as interim replacement to Donna Faller.

For FY 10 UASI total expenditure deadline is November 30" 2012 for sub-
recipients. For San Diego OHS the deadline is December 30" 2012. Total
expenditures to date account for 60% of the total funding. Equipment accounts
for 68% of the expenditures, training is 59% expended with the exception of the
regional training manager, budget funds all other FY funds have been spent.
Planning is 37% expended and the milestone for Project D was met.

Funds not spent by November 30th will be reallocated by late September and
spent by other projects. All project expenditures are currently being analyzed
and funds not spent by 11/30 are being reallocated to other projects.

For FY 11 UASI the total expenditure sub-recipient deadline is November 30,
2013 December 30™ for OHS to submit those claims.





11.

For the Statewide Risk Management Project, total expenditures to date are 15%
in addition to the $2.5 million, there are an additional $22,000 under review or
pending payment, and $2.3 million obligate via purchase orders, for a total
encumbered or expended of $5M or almost 30% of the grant. Recipients are
encouraged to move forward with their expenditures as quickly as possible. A
milestone of 50% of the total grant expended is due November 30, 2012.

For FY 12 UASI application was submitted in early May, awards were received
from FEMA on June 29", 2012. Financial workbook successfully submitted to
the state in September, 2012. We expect an early November award from the
State.

Workshop for the Revised San Diego Urban Area Homeland Security Strategy
will be held on Wednesday, November 14 at Ridgehaven. (City’s alternate
EOC/Classroom).

OHS has also provided the UDC members with a draft revision of the UAWG
Charter earlier this month. Several UDC members have already approved the
draft revision, and no members have opposed the changes. Hopefully, the Draft
Revision will be on the December 13 UDC meeting for final approval.

Jeff also introduced Chief Harry Muns as the new UASI training coordinator.
Total Personnel trained since last meeting 350.

HOMELAND SECURITY GRANTS UPDATE — Madeline Smith

Madeline discussed the status and deadlines of FY 10, and 11 Homeland
Security Grants.

FY 10 final deadline to submit cash requests will be December 31%, FY 10 is
about 30% spent currently including everything that has been submitted to the
state and that's been submitted to OES from the UDC and have not been
reimbursed to the cities.

Grant deadlines are tighter and we encourage each city to submit their cash
requests immediately in order to avoid delays on reimbursement. Expenses not
projected, and cash requests received after the December 31, 2012 deadline
without prior approval from OES will not be reimbursed. OES needs time in order
to finalize the grant, submit final modification to the state to reallocate funds
returned and spend and close the grant before the performance period is close
April 30, 2012.

FY 11 A mod will also be submitted for FY 11, so please send in any requested
changes as well. Deadline will be December 31%, 2013 which cannot be
extended.
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13.

14.

FY 12 application to the state, awaiting any questions they may have. Award
expected in October or November. Once the Board accepts, the performance
period will begin at that point. 12 and 11 are running concurrently and will have
the same December 31° 2013 deadline.

The Finance Unit of OES will be offering training in January or February to
Finance officers for training on workbooks and MODs.

EXECUTIVE REPORT - Holly Crawford

A.

B.

Hazard Mitigation Plan Annual Update — Tom is working on the update
and information will be forthcoming.

AlertSanDiego/ CMAS — Holly discussed the recent activation of the
Commercial Mobile Alert System and the challenges. AlertSanDiego has
signed a contract with Blackboard Connect. Training will be forthcoming.
UASI Training Manager - Harry Muns briefed UDC members on the
status of training after Jeff Pack’s Urban Area Security Initiative Update.
Staff — We'd like to host a best practices sharing time once per quarter
with Emergency Managers from the region.

EOC Section Training — The 2013 EOC Section Training Schedule is out.
Let Tom Amabile know if your city could volunteer to host a training in their
facilty.

Other — NICS — Holly asked for input for a conference call regarding the
NICS program. The target day for utilization is May, 2013. Itis still in the
discussion phase. Questions were raised about long term funding, large
scale events? What happens when 4 fires are burning at the same time?
If used occasionally, will it be too technical?

NEXT SCHEDULED MEETING

December 13, 2012
9:00am-11:00am
SD County OES 5580 Overland Avenue, Suite 100

MEETING ADJOURNED- 10:27 A.M.







Total Allocation
FY11 Training Grant

UASI Training Overview

$1,534,044

Current Initiatives

Initiative Goal Disposition
Achieve NIMS/ICS compliance
L Strengthen_ NIMS/ICS in accordance with NIMS Ongoing, more classes scheduled
Compliance

Training Plan (2011)

2. Strengthen

Ensure TLO compliance. Provide

Terrorism/WMD/IED Training 2 Mass Decon classes. Provide 2 Ongoing
IED classes.
1. Provide 6 WMD FRA classes
2. Provide Active shooter Tactics
. . class
3. Provide f(;r First Responder 3.Provide Incident Safety/Street Ongoing
afety .
Survival class
4. Certify a wildland awareness
class for non-fire service disc.
Have 25% of the region’s
4. Strengthen Large paid/car_eer firefighters certified
. in Confined Space Tech. by Dec. .
Scale/Natural Disaster Response 31 2012 Ongoing
& Recovery Provide 4 required Emergency
Mgmt. courses.
Provide at least 2 L-280 courses
5. Provide for for fire/law. Provide 1 leadership
Leadership/Incident Management | course for emergency Ongoing
Training managers/utilities. Support
SDUA AHIMT.
Deliver 2 unified
6. Enhance Regional command/executive or high-level onaoin
Collaboration and Coordination leadership courses per calendar going
year
Classes Performed since last UDC meeting of August 16, 2012
Date Class Initiative # Personnel
Oct 18 NIMS 1CS400 1/4/5/6 29
Oct 23 Wildland Awr for LE 1/3/5/6 22
Oct 24 Confined Space Rescue Tech 2/3/4 17
Oct 26 Rescue Systems 1 2/3/4 17
Nov 1 Low Angle Rope Rescue 2/3/4 8
Nov 7 Rescue Systems 1 2/3/4 22
Nov 19 Wildland Awr for LE 1/3/5/6 18
Dec 3 Confined Space Rescue 2/3/4 22
Dec 3 ICS300 1/5/6 34
Dec5 1CS400 1/5/6 24
Dec 10 Trench Rescue 2/3/4 24
Dec 11 Trench Rescue 2/3/4 24
Dec 11 Senior Officials Workshop 1/4/5/6 20
Total Personnel Trained for Period (10/18/12-12/13/12) 281







TITLE:

ACTION OFFICIAL:

DATE OF ISSUE:

San Diego County Office of Emergency Services
SDO STANDARD OPERATING PROCEDURE

San Diego Urban Area (SDUA) Type 3

All Hazard Incident Management Team (AHIMT)

Staff Duty Officer

December, 2012

RESPONSIBILITIES: This Standard Operating Procedure details the notification process for
the San Diego Urban Area Type 3 All Hazards Incident Management
Team in the event of an emergency requiring all or part of a Type 3
Incident Management Team is needed.

PROCEDURE:

External agencies requesting the services of the SDUA AHIMT or

relaying a request for the AHIMT should call the Office of Emergency
Services, Staff Duty Officer (SDO).

Agencies receiving a request should use the attached form to capture
important information regarding the incident.

The OES Staff Duty Officer will relay all pertinent information to the
AHIMT using the team notification list.

CALL LIST:

External Agency Notification

Staff Duty Officer
Communications Center

1. | Office of Emergency Services
2. | San Diego Fire Department
BACKGROUND:

The San Diego Urban Area AHIMT is a multi-agency/multi-jurisdiction

team that is available 24/7/365. The AHIMT can be deployed locally,
regionally or nationally for incidents of any size or nature. The AHIMT
can augment ongoing operations or can provide incident management
functions to include all components of Command and General Staff.

AlertSanDiego SOP

12/2012
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San Diego Urban Area AHIMT Request

Date: Time:

Incident Name:

Incident Location:

Person and agency requesting AHIMT assistance:

Authorizing Official for the request:

Telephone Number(s):

REQUEST SPECIFICS

REQUEST TYPE
L] INDIVIDUAL(S)
Request to fill specific a Command or General Staff position(s) on an existing incident management team.

] PARTIAL TEAM
Request for an Incident Management Section for a specific task (e.g. creating Incident Action Plans)

] FULL TEAM
Request for all components of Command and General Staff.

[J OTHER
Please specify:

All Hazard Incident Management Team SOP 12/2012
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FY10 UASI Investment Expenditures Reimbursed - Current as of 12-13-12

Investment Total Equipment| Reimbursement Equipment Total Training | Reimbursement Training Total Planning | Reimbursement Planning or T:itzalﬁ 0 Reimbursement | Organization Total Exercise | Reimbursement Exercise Balance Total M&A Reimbursement M&A Balance Total Project Total Project Total Project
Allocated Processed Balance Allocated Processed Balance Allocated Processed Balance Aglfoca?e do Processed Balance Allocation Processed Allocation Processed Allocation Expended Balance
1/A Strengthen Information
Sharing, Collaboration
Capabiliies and Law $ 79161600 |$  459,014.27 [$ 33260173 | $ - $ - |$ 51342400 ($ 12678247 |$  386,64153 |$ - $ - s - ls - s - s - ls s o |$ 130504000 |$ 58579674 |$  719.243.26
2/B REGIONAL
TERRORISM THREAT
ASSESSMENT CENTER |8 40654500 |$ 18952058 [$  217,015.42 | $ - $ - |$  112,600.00 | $ 31,076.91 | $ 81,523.00 | $ 79,858.00 | $ 37,868.83 | $ 41,989.17 | $ - | - |8 - |8 - |8 - |8 - |$  599,003.00 |$ 25847532 |$  340,527.68
(RTTAC)
3/C REGIONAL
INTEROPERABLE RADIO
COMMUNIGATIONS $ 311728600 |$ 2,311,34175 [$  805944.25 | $ - $ - |$  250,000.00 |$ 34,331.00 |$  215,669.00 | $ - $ -8 - |8 - |8 - s -8 -8 - |'$ 336728600 |$ 234567275 | $  1,021,613.25
PROJIECT
4/D REGIONAL
PREPAREDNESS VIA
INTEROPERABLE $ - $ - s - $ - |$ 1413707.00 [$ 60211486 |$  811592.14 |$ - $ -8 - |8 - |8 - |8 - |8 -8 - |$ 141370700 |$  602,114.86 |$  811592.14
TECHNOLOGY AND
GFEOSPATIAI DATA
5/E STRENGTHEN
EMERGENGY PLANNING | 8 120,763.00 $  120,763.00 | $ - $ - |$ 76619100 [$ 43624638 |$ 32994462 | $ - $ - |8 50,000.00 | $ 4519.08 | $ 45480.92 | $  389,00400 |$  372,999.98 | $ 16,004.02 |$ 1,325958.00 [$ 81376544 |$  512,192.56
6/F CRITICAL
e POTRUCTIREAND g 1392,017.00 |$  1,150647.96 [§  242,269.04 | $ - $ - |s 22300000 |$ 9491597 |$  128,084.03 | $ - $ - s - |s - |s - s - s - s - |$ 1615917.00 |$ 124556393 |$  370,353.07
PROTECTION
7/G CBRNE/WMD
DETECTION AND $ 1,980,50000 [$ 86316496 |$ 1,117,33504 [$ 1,359,389.00 |$ ~ 873,835.15 |$  485553.85 |$ - $ - |s - $ - |8 - | - |8 - |8 Bk - |8 - |$ 3339,889.00 |$ 1,737,000.11 |$  1,602,888.89
RESPONSE
S ANALYSISE& |5 243000000 |$  2430,000.00 | $ - s - $ - s - $ - s - $ - s - $ - s - s - |$ 243000000 [$  2430,000.00 | $ -
9/l CYBERSECURITY [ § - $ - |s 19,500.00 $ 19,500.00 [ § 20,000.00 | $ 7,947.39 | $ 12,052.61 [ $ - $ - |$  285500.00 $  285500.00 | $ - $ - |$ 32500000 $ 794739 |$  317,052.61
$ 10,239.627.00 |$ 7.403,698.52 [$ 283592848 |$ 1,378,889.00 [$ 873,835.15 |$ 505,053.85 [$ 3,298922.00 |$ 1,333414.98 [$ 1,965507.02 | $ 79.858.00 [$  37,868.83 [$ 4198917 |$ 335.500.00 | $ 451908 [$ 33098092 |$ 389,004.00 [$ 37299998 |$  16,004.02 | $ 15721,800.00 | $ 10,026,336.54 [ $ 5.695463.46
Percent Expended 72.30% 63.37% 40.42% 47.42% 1.35% 95.89% 63.77%
. Milestone Milestone % of Milestone "
Pi .
roject Amount Expenditures Met State Deadline Status
A $ 500,000.00 | $ 585,796.74 117% 7/15/2012 Equipment Expenditures: 72% Expended
B $ 299,501.00 | $ 258,475.32 86% 12/30/2012 Training Expenditures: 63% Expended
D $ 500,000.00 | $ 602,114.86 120% 9/30/2012 Planning Expenditures: 40% Expended
E $ 400,000.00 | $ 813,765.44 203% 5/30/2012 Organization Expenditures: 47% Expended
F $ 500,000.00 | $ 1,245,563.93 249% 7/15/2012 Exercise Expenditures: 0% Expended
Milestone Total $ 2,199,501.00 | $ 3,505,716.29 159% Total Expenditures: 64% Expended
Percent of Award 14%)
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FY11 UASI Investment Expenditures Reimbursed - Current as of 12-13-12

Total

Investment Total Equipment| Reimbursement Equipment Total Training | Reimbursement Training Total Planning | Reimbursement Planning Organization Reimbursement | Organization Total Exercise | Reimbursement Exercise Balance Total M&A Reimbursement M&A Balance Total Project Total Project Total Project
Allocated Processed Balance Allocated Processed Balance Allocated Processed Balance Aglfoca?e do Processed Balance Allocation Processed Allocation Processed Allocation Expended Balance
M Enharce Redlomai vk |5 982,737.00 | $ 4943259 |$ 93330441 | $ - s - s - |$ 214713500 | $ - |$ 214713500 | $ - ls $ -l -l -l - - ls - ls - |$ 312987200 | $ 4943259 | $  3,080,439.41
2/B Enhance Information
Analysis and Infrastructure | $  1,025,790.00 | $ 17,677.62 | $  1,008,112.38 | $ 70,070.00 | $ - s 70,070.00 | $ 80,000.00 | $ - s 80,000.00 | $ 705,930.00 | $ $  705,930.00 | $ - | - s - Bk Bk - |'$  1,881,790.00 | $ 17,677.62 | $  1,864,112.38
Protection C.
3/C Strengthen CBRNE,
WMD and All Hazards $  792,160.00 | $ - |$ 79216000 | $ - |8 - s - |8 - |8 - s - |s - | $ - |8 - |s - |s - - |s - s - |$ 792160.00 | $ - |$  792,160.00
Response
4/D Strengthen
Communications Capabilities| $  4615:307.00 | 567,000.00 | $  4,048307.00 | $ - s - s - |$ 98474400 [$  130,240.00 |$  854,504.00 | $ - s $ - |8 - |8 - |8 - Bk - s - |$ 560005100 |$  697,240.00 | $  4,902,811.00
5/E Strengthen Training,
Exercise, and Evaluation | $ - |8 - s - |$ 146397400 |$ 22303163 |$ 124094237 |$ - s - s - |s - s $ - |8 - |8 - |8 - Bk - s - |'$ 146397400 |$ 22303163 |$  1,240,942.37
Proarams
o nanagement & $ - s - s - s - s - s - s - s - s - s - s $ - |8 - s - s - 58520800 |$ 2261906 |$ 56258894 [$ 58520800 ($ 2261906 |$ 56258394
Lo UASIRIKAnalss& |5 283199800 |$ 201398300 | 81801500 |$ - s - s - s - s - s - s - s $ - s - s - s - - s - s - |$ 283199800 |$ 201398300 |$  818,015.00
$ 10.247,992.00 | $ 2,648,093.21 |$ 7,599,898.79 | $ 1,534,044.00 |$ 223031.63 |$ 131101237 |$ 3211,879.00 [$ 130,240.00 | $ 3,081,639.00 | $ 705,930.00 | $ $  705,930.00 [ $ - [$ - 1$ - 585,208.00 | $ 22,619.06 | $  562,588.94 | $ 16,285,053.00 | $ 3,023,983.90 [ $ 13,261,069.10
Percent Expended 25.84% 14.54% 4.05% 0.00% #DIV/O! 3.87% 18.57%
. Milestone Milestone % of Milestone "
Project Amount Expenditures Met State Deadline Status
A $ 1,158,052.64 | $  49,43259 4% 6/30/2013 Equipment Expenditures: 26% Expended
B $ 696,262.30 |$  17,677.62 3% 6/30/2013 Training Expenditures: 15% Expended
c $ 293,099.20 | $ - 0% 6/30/2013 Planning Expenditures: 4% Expended
D $ 2,072,018.87 | $ 697,240.00 34% 6/30/2013 Organization Expenditures: 0% Expended
E $ 54167038 |$ 223,031.63 41% 6/30/2013 Exercise Expenditures: 0% Expended
F $ 216,526.96 | $ 22,619.06 10% 6/30/2013 Total Expenditures: 19% Expended
G $ 1,047,839.26 | $ 2,013,983.00 192% 6/30/2013 MET Grant Performance Period Deadline: April 30, 2014
Milestone Total $ 6,025.469.61 | $ 3.023,983.90 50%

Percent of Award

37%!
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FY12 UASI Investment Expenditures Reimbursed - Current as of 12-13-12

Investment Total Training | Reimbursement Training o To_talt_ Reimbursement |  Organization Total M&A Reimbursement M&A Balance
Allocated Processed Balance rganization Processed Balance Allocation Processed
Allocated
Project A
Regional Risk - - 336,000.00 $ 336,000.00 $
Management and Planning
Project B
Enhance Information
Analysis and Infrastructure - - 743,667.00 $ 743,667.00 $
Protection Capabilities
Project C
Enhance CBRNE/WMD and - - $ $
All Hazard Response
Project D
gthen C - - $ $
Capabilities
Project E
Strengthen Training,
Exercise,and Evaluation 508,861.00 508,861.00 100,000.00 $ 100,000.00 $
Proarams
Project F
Management & - - $ 175,000.00 175,000.00
istration
$ _ 508,861.00 | $ - 508,861.00 1,179,667.00 | $ - 1$ 1,179,667.00 175,000.00 | $ - 175,000.00
Percent Expended 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
. Milestone Milestone % of Milestone .
Project Amount Expenditures Met State Deadline Status
A $ 920,349.00 | $ - 0% 10/31/2013| Equipment Expenditures: 0% Expended
B $ 828667.00 % - 0% 10/31/2013] Training Expenditures: 0% Expended
C $ 89,715.00 | $ - 0% 10/31/2013| Planning Expenditures: 0% Expended
D $ 1,521,874.00 | $ - 0% 10/31/2013| Organization Expenditures: 0% Expended
E $ 351,930.50 | $ - 0% 10/31/2013 Exercise Expenditures: 0% Expended
F $  87,500.00 | $ - 0% 10/31/2013 M&A Expenditures: 0% Expended
Milestone Total $ 3,800,035.50 | $ - 0% Total Expenditures: 0% Expended
Percent of Award 50% Grant Performance Period Deadline: May 31, 2014
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Office of Homeland Security
UDC Approval of SDUA Initiatives — Dec 13, 2012
UAWG Charter, Regional Homeland Security Strategy and THIRA

1. UAWG Charter Update. All UAWG Members have accepted.

FY 12 HSGP Grant Guidance provided specific requirements and recommendations for inclusion in a
region’s UAWG Charter. The RTP Staff focused on the required aspects of the Grant Guidance that were
directly related to the Charter. Four additions have been approved unanimously:

- Added local tribal government representation in an advisory role; (p. 2)

- Added the phrase “allocation of funds” to support the funding objective; (p. 4)

- Added the phrase Grant Management and “Administration” to better identify the City of San Diego
(OHS) in the lead role for management and administration; (p. 4) and

- Added a modification to include submitting Charter changes to the State Administrative Agency
(CalEMA) (p. 4)

2. 2012 SDUA Regional Homeland Security Strategy. All UAWG Members have accepted. Topics for
future discussion have been noted.

Following the initial presentation and distribution of the Strategy to UAWG members and subject matter
experts on Nov 14, a request for inputs was issued.

- Ultimately, four drafts were created for public distribution based on input; entire UAWG distribution
on three of these and one initial version created for Dec 5 Senior Review Group (SRG). Primary focus of
the SRG was to better articulate distinctions between CIKR risk and natural hazard risk and how the
latter can be affected by the presence or lack of the former in portraying and describing risk.

- Added language and graphic to better describe wildfire hazard and related non-CIKR casualties and
destruction, and better described the role of risk to human life and damage to housing

- Added language to better capture the maritime and harbor security threats and vulnerabilities, to
include terrorist and criminal activity, and tsunami and flooding response;

- Added a new organization chart reflecting roles and responsibilities for implementing and tracking the
Strategy, largely based on an earlier (Feb 2011) UAWG discussion on responsibilities that was never fully
implemented;

- Added 30+ tasks/actions to the Goal & Objective implementation steps; and

- Made updates throughout the Status boxes to reflect the current status of implementation steps.

3. THIRA —Threat and Hazard Identification and Risk Assessment. All UAWG Members have accepted.
Topics for future discussion have been noted.

- First-time requirement that State governments, FEMA Regions and UASI’s provide a THIRA to FEMA





(OHS will submit to CalEMA following this meeting; CalEMA will consolidate all inputs and submit to
DHS).

- Specific format and template was unspecified for this initial input. Exact use of the initial THIRA has
been the subject of significant discussion but little has been confirmed except the requirement to
submit. FY 12 Grant Guidance directed that all grantees shall develop and maintain a Threat and Hazard
Identification and Risk Assessment (THIRA). Four ‘set’ requirements were provided to all submitting
entities to address in the THIRA:

- ldentify threats and hazards of concern — natural, technological, or human caused.
- Give the threats and hazards context — those of greatest concern.

- Examine the Core Capabilities Using the Threats and Hazards — impact is understood through the lens
of core capabilities.

- Set Capability Targets — determine desired outcomes as a starting point

4. The Way Ahead. Ms. Erin Mohres, DSI Director of State and Local Programs, is here today for any
specific questions regarding the Risk Analysis methodology used in both the Strategy and the THIRA.
OHS has asked Erin to return for a more comprehensive UDC briefing at the February 21, 2013 meeting.
This process revealed that much of the risk management methodology and tools are not fully
understood. OHS and LECC staffs are working closely to resolve this, and OHS will work with Holly
Crawford (OES) and Mike Scott (RTP) and review your recent inputs to better shape this briefing and to
inform UAWG members more consistently on current and near term Risk Mgmt projects, uses, and
outcomes that would benefit from the UAWG’s increased visibility.





