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SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES
December 13, 2012

CALL TO ORDER

Director Holly Crawford, OES called the meeting to order at 9:00am and roll call was
taken.

ROLL CALL MEMBER
CARLSBAD David Harrison
CHULA VISTA David Hanneman
CORONADO Mike Blood

DEL MAR/ENCINITAS Dismis Abelman
EL CAJON Rick Sitta
LEMON GROVE Rick Sitta
ESCONDIDO Mike Lowrey

LA MESA Rick Sitta

IMPERIAL BEACH -
NATIONAL CITY -
OCEANSIDE Darryl Hebert

POWAY Mark Sanchez
SAN DIEGO Jeff Pack

SAN MARCOS Matthew Eronau
SANTEE Robert Leigh
SOLANA BEACH Sherri Sarro
VISTA Richard Minnick
OES Holly Crawford
OES Stephen Rea

CALL FOR PUBLIC INPUT

There was none.

APPROVAL OF MINUTES

The October 18, 2012 minutes were unanimously approved.

URBAN AREA WORKING GROUP (UASI) — Jeff Pack

FY10 UASI

- Total expenditure deadline was November 30, 2012. All claims due to OHS
by December 30, 2012.

- Total expenditures to date = 64%, in addition to $10M expended, we have
$1.2M additional under review or pending payment and $1.3 obligated via
POs for a total encumbered or expended of $12.5M or almost 80% of the
grant.

- Equipment = 72% expended

- Training = 63% expended

- Planning = 40% expended





FY11 UASI
- Total expenditure deadline is November 30, 2013. December 30, 2013 to
submit claims.
- Total expenditures to date = 19%, in addition to the $3M expended, we have
$405K additional under review or pending payment; and $2.5M obligated via
Pos for a total encumbered or expended of $5.9M or almost 36% of the grant.

FY12 UASI

- Grant awarded 10/12/12

- SD OHS has not received any reimbursement claims, however $229,689 has
been obligated via PO

- Recipients are encouraged to move forward with their expenditures as this
grant runs concurrent with FY11 UASI

- Milestone deadline of 50% total grant expended is October 31, 2013

- Total expenditure deadline November 30, 2013.

HOMELAND SECURITY STRATEGY/THIRA — Jeff Pack

A UAWG Charter update was presented. All UAWG Members have accepted.

The 2012 SDUA Regional Homeland Security Strategy was presented with notations of
changes and updates. All UAWG Members have accepted. Topics for future discussion
were noted.

THIRA — Threat and Hazard Identification and Risk Assessment. All UAWG Members
have accepted. Topics for future discussion have been noted.

A motion was made to approve the UAWG Charter. The motion was carried.

A motion was made to approve the 2012 SDUA Regional Homeland Security
Strategy/THIRA. The motion was carried.

HIRT RFP — UPDATE — Dismis Abelman

Bidders and potential bidders are asked to step out. It was recommended to go with the
current provider and forgo RFP.

A motion was made to approve recommendation to go with the current provider.
The motion was carried.

HOMELAND SECURITY GRANT - Holly Crawford

The grants subcommittee met to review current allocation of State Homeland Security
Program (SHSP) grant funding. After reviewing the current allocation formula, the
committee presented 4 scenarios. A spreadsheet was presented showing all scenarios.
The UDC sub-committee recommended a modified version of Scenario 4:

Amounts taken from the Aggregate:
- 25% allocated to law enforcement - $605,016 — distributed based on sworn
personnel





- 5% allocated to management and administration of the grant $121,003
- OES portion based on needs - $1,102,358.

Remaining funds allocation:
- Non-LE and Fire Districts Allocation
- $5,000 allocated to each city and fire district $125,000
- The remainder of the funds will be allocated to the cities and fire districts
based on population for the cities and population served for the fire districts -
$466,688.

Questions and concerns as follows:

Mike Blood asked if the transient population may be added to the scenario because in the
incorporated areas and unincorporated areas the calculated census numbers are not reliable to
represent a true population.

David Hanneman asked if funding could be taken out for payment of dues or reduction in dues.

Darryl Hebert asked what the definitions of non-law enforcement are. Are they non-law
enforcement first responders?

Sherri Sarro stated that it would be nice if allocation was based on performance. Agencies that
don’t perform not get as much funding. Holly said this issue was not addressed in the
allocation.

A motion was made to approve the Allocation Scenario 4A. The Director, called for a vote by
city to determine outcome:

Carlsbad
Chula Vista
Coronado

Del Mar
Encinitas
Solana Beach
El Cajon
Lemon Grove
Escondido
Imperial Beach
La Mesa
National City
Oceanside
Poway

San Diego
San Marcos
Santee

Vista
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There were 9 yes votes, 7 no votes, and 2 absent.
The motion was voted and carried to adopt Scenario 4A.





9. FEEDING TASK FORCE — Stasia Place Richardson

A task force was formed to coordinate and implement a multi-agency feeding plan. Stasia
presented the San Diego County Operational Area Multi-Agency Feeding Plan along with the
Standard Operating Procedures. An exercise will be conducted in early spring to see if the plan
works.

A motion was made to approve the draft of the San Diego County Operational Area Multi-
Agency Feeding Plan with recommendations to revise as necessary. The motion was carried.

10. WINTER WEATHER UPDATE — Alex Tardy

The winter weather update was given. Low confidence of El Nino conditions (sea surface
temperatures above normal) in the equatorial Pacific Ocean. High confidence of Neutral
conditions episode for winter 2012-13. Near normal precipitation and equal chances of below or
above normal precipitation year for 2012-13 in Southern California.

11. 3C’s — Christine Galloway

Overview — slideshow of current capabilities. 3C’s developed with difficulties with most recent
worst fire season. Command staff trying to get on the air, as a region decided needs to have
something else in place that we can control instead of commercial entities. Not just voice, but
also move data across the skies.

Question: part of USACI grant has deploying 5 mobile command units, does 3C’s have
capability of tapping into mobile command units and connecting to EOC?

Answer: Yes, as long as something has an IP Address, it can be connected to. Best
Procedure is to test the mobile command before the event of an emergency.

Question: What about hooking 3Cs into MDC (Mobile Data Computers)?

Answer: Data pushed to the agency, then IT would take data and pushed to wherever needed.
Question: What about the dispatch centers?

Answer: Individual terminal at dispatcher center, access over internet. In case of catastrophic
event with no internet, there is still a device with access. As long as that exists, it can be
accessed. (Video Conferencing)

Emergency Internet: every location that is attached has capability of calling and they can turn on
ability to turn on internet within minutes and return the service to participating agencies.
Question: With the RCIP is there actually success on the CADS linking with each other?
Answer: RCIP has been up and running for at least a year with the primary fire agencies. San
Diego Fire can dispatch Heartland units and see on screens over 3Cs instead of over the
internet.

Question: How long has 3Cs been in place?

Answer: It started building in 2004, had a grand opening in 2005. OES SD Fire and SD PD and
Sheriff were participating in 2005. Now have 26 agencies and 40 endpoints (some agencies
have more than one endpoint).

12. AHIMT — Dave Hanneman

Update on where AHIMT team is: The team is under UDC and was established nearly 2 years
ago and they have worked to get it up and running again. For the last 2 years, recruitment and
training has taken place, the team currently has 82 members and is 4 deep (four deep means
LE, Fire, Public Health and Public Works are all involved). Getting everyone prepared for 2
years included: basic class, position specific training, shadowing and completing of task book.
Team has been to NW, AZ, and TX to participate in shadowing of events. Most recent event is





was in September, 25 members went to Indiana for a 3 day exercise with a full scale tornado
exercise in their facility as part of Indiana’s Homeland Security Drill.

Team is now ready to deploy. There are three levels of deployment. First level: federal
standpoint, team is one of ten and tied to US Fire administration. The team can be deployed
through ESF4. Second level: through EMAC agreement from state to state. Team was almost
deployed to hurricane Sandy, in order to replace Phoenix’s team. Request was withdrawn but
team was ready. Third: local deployment, in own state or region, which is the next step to talk
about today. Obviously the team is only as good as it is being used by the jurisdiction. Brian,
the Program Manager, and Dave intend to meet with all the Fire Chiefs and Police Chiefs to
reiterate the team’s capabilities and steps necessary to deploy the team. Stephen helped with
developing a callout protocol (in the handout). Most appropriate way is through the SDO since it
is under UDC.

Local deployment of a team or team member would be a Mutual Aid request, similar to calling
out a strike team.

to come on and backfill for command staff can ask for a whole command and general staff.
Will be getting protocol out to everyone, team is very ready to go and well trained in the past
couple of years and now into maintenance mode.

Questions: reimbursement for team members — confusing on possible New York deployment?
(Long deployment)

Answer: This is one of the things Brian (Program Manager) was negotiating. Some of the
EMAC agreements and teams deployed did not have reimbursement packages, but our team
refuses to deploy without full reimbursement plans. NYC had to ask NY State for funding. NY
State had to agree to that full reimbursement. The goal is that there is no cost to the local
jurisdiction for any outside deployment (i.e. outside of the county or outside of the state). This
was not reason they were not deployed to New York.

13. Urban Area Security Initiative Update — Harry Muns

The UASI Training Overview was presented. Total personnel trained for the period of 10/18/12
to 12/13/12 was 281 First Responders.

14. Homeland Security Grants Update - Brian Lewis

A reminder is in your packet for all grant deadlines.

FY 10 — About 45% has been spent. The final deadline to submit cash requests is December
31, 2012. Grant deadlines are tighter and we encourage each city to submit their cash requests
immediately in order to avoid delays on reimbursement. Expenses not projected, and cash
requests received after the December 31, 2012 deadline without prior approval from OES will
not be reimbursed.

FY 11 - Included in your packet you will see latest update which includes cash requests
submitted but not yet reimbursed. Deadline to submit cash requests is December 31%, 2013
which cannot be extended. The last mod was approved.

FY 12 — The allocation was approved by the state. The Board of Supervisors approved the
board letter to accept funds on December 4, 2012. The Workbook has been approved. The
grant funds have been awarded and accepted by the San Diego County.

The Modification request deadline is January 15, 2013. Please do not hesitate to submit
modification requests.





15. EXECUTIVE REPORT - Holly Crawford

13.

14.

A. 2013 UDC Schedule — The 2013 UDC Schedule was presented.

B.

NICS — We were on a call recently with Department of Homeland Security. There
was some conversation to transition NICS to San Diego County. The program will be
housed in a super computer center on the UCSD campus. Chairman Roberts has
approved to the program. The development of the program will not be turned over to
the local county but to State and Federal agencies. They will be asking for our input
in the future.

. The Hazard Mitigation Plan Annual Update is complete and on a disk included in the

packet.

. EMPP — A meeting is scheduled for Wednesday, January 16 from 10-11:30. This is

a chance to share best practices. Stasia Place Richardson will be the contact on this
meeting.

Other — Leslie Luke just returned from a FEMA deployment for the Hurricane Sandy
Response Team. He will be sharing pictures and a report in an upcoming UDC
meeting.

The InfraGard Exercise was here yesterday. It went well and was a great training.

NEXT SCHEDULED MEETING

February 21, 2013
9:00am-11:00am
SD County OES 5580 Overland Avenue, Suite 100

MEETING ADJOURNED- 10:47 A.M.
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January 25, 2013

SAN DIEGO UNIFIED DISASTER COUNCIL MEETING
5580 Overland Ave., Bldg 19, SAN DIEGO, CA 92123

9:00-11:00 A.M.
AGENDA
AGENDA ITEM COMMENTS BY RECOMMENDED ATTACHMENTS
ACTION

1.  Call to Order Chair
2. Roll Call Holly Crawford, OES
3. Call for Public Input  Chair Action as Necessary None

Approval of . . I. UDC Minutes of
4. Minutes Chair Approval of Minutes December 13, 2012
5 AT&T Settlement Dismas Abelman, Approval to Accept None

" Funds Solana Beach Funds

2010 State

Homeland Security
5 Grant Program Holly Crawford, Approval of FY10 IIDIr'oF\(;slS dSAI::;socéation

" Allocation of OES SHSG Allocation Plan P
Plan

Returned Unspent

Funds
7.  Executive Report Holly Crawford, OES

A. Grants Sub-Committee Information Only None

B. Other Information Only None

Schedule Next February 21, 2012

8. Meetin Chair 9:00 - 11:00 A.M.
9 5555 Overland Ave
9. Close Meeting Chair Adjourn

Documents distributed to the UDC less than 72 hours before the meeting will be provided for public
inspection at http://www.co.san-diego.ca.us/oes/emergency_management/oes_jl_UDC.html and at the County
Administration Center, 1600 Pacific Hwy., Room 103, San Diego, California. Documents distributed by staff to the
UDC at the meeting will be provided for public inspection at the meeting. Documents distributed at the meeting by
persons other than staff or the UDC will be made available as soon as practicable after the meeting.

Agendas and records are available in alternative formats upon request. Contact the Office of Emergency
Services at (858) 565-3490 (voice) or (619) 531-4803 (TTY). Assistive Listening Devices (ALDs) are available
from the Clerk of the Board in Room 402 prior to the meeting, and are to be returned at the end of the meeting.
Individuals requiring sign language interpreters should contact the American with Disabilities Coordinator at (619)
531-5205, in advance of the meeting so that arrangements may be made. An area in the meeting room is designated
for individuals requiring the use of wheelchair or other accessible devices.
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COUNTY OF SAN DIEGO OES
FY10 SHSPG ALLOCATIONS REVERTED BACK TO OES

Agency Allocation |Reverted back to OES
NON-COUNTY AGENCIES
Alpine Fire $ 42,031 | S 97
Borrego Springs Fire 6,617 0
Carlsbad 204,969 5,767
Chula Vista 222,315 35,081
Coronado 60,632 1,839
Del Mar 41,537 523
El Cajon 67,110 3,572
El Cajon (Heartland) 78,200 18
Elfin Forest/Harmony Grove Fire 8,271 0
Encinitas 70,847 0
Escondido 317,323 118
Imperial Beach 50,143 146
Julian Cuyamaca 6,800 4
La Mesa 43,579 7,153
Lemon Grove 6,281 27
National City 70,151 1
North County Fire 19,644 19,644
Oceanside 136,972 0
Port of San Diego Harbor Police 40,081 48
Poway 92,124 46,062
Rancho Santa Fe Fire 9,512 9,512
San Diego 742,371 0
San Marcos 138,295 1,089
San Miguel Fire 51,427 0
Santee 146,861 26,550
Solana Beach 13,062 0
Vista 182,436 0
REGIONAL PROJECTS
Carlsbad - Armored Vehicle 138,646 0
SD Power Outage Tabletop Exercise 36,006 0
San Miguel Fire - CAD Software 79,800 0
SDUSD PD - SDUSD EOC 116,750 116,750
SD Co EMS - Training 53,000 0
SD Regional Rescue Drill 59,601 10,284
COUNTY DEPTS
RTTAC (SD Co Sheriff) 1,000,000 0
DEH 167,655 10,160
DGS 139,000 74,538
DPLU 92,459 644
DPW 169,536 39,593
EMS - MMRS 317,419 0
Fire Authority 1,261 0
HHSA 522,000 119,924
OES 1,105,405 0
Sheriff 668,533 0
0
HIRT CALL BACK DRILLS EXERCISE
SD Co DEH 44,245 0
SDFD 34,217 0
0
GOLDEN GUARDIAN 2012 EXERCISE
GOLDEN GUARDIAN 2012 97,056 1,960
TOTAL $ 7,712,180 | $ 531,104
PROPOSED REALLOCATION FOR FY10 SHSPG
Regional Radios (59,268.00)
Childcare Disaster Plan (55,000.00)
AFN Pamphlet Translation (45,000.00)
Regional Plans:
Evacuation Deconfliction Plan (88,706.00)
Emergency Facility Location Deconfliction Plan (105,311.00)
Earthquake Annex - Op Area Plan (102,378.00)
Emergency Management Training Packets for elected officials (75,441.00)
Remaining Funds =







PROPOSED FY10 SHSP
GRANT REALLOCATION

County of San Diego OES





FY10 SHSPG Returned Funds Summary

A total of $531,104 has been returned to OES for the FY10 SHSPG

Jurisdictions _____| Returned Amounts

SDUSD PD $116,750
COSD — HHSA $119,924
COSD - General Services $74,538
Poway $46,062
COSD - DPW $39,593
Chula Vista $35,081
Santee $26,550
North County Fire $19,644
COSD - DEH $10,160

Note: Jurisdictions that returned funds under $10,000 are not shown.





Regional Radios:

* Encinitas (22) Total Allocation:
* Rancho Santa Fe (37) 359,268
Childcare Disaster Plan $55,000
AFN Pamphlet Translation $45,000
Regional Plans:
e Evacuation Deconfliction Plan $88,706
* Emergency Facility Location Deconfliction Plan $105,311
* Earthquake Annex — Op Area Plan $102,378
* Emergency Management Training Packets for elected officials $75,441

Total Funds to Reallocate $531,104

Note: If planning projects or radios cannot be purchased by 03/31/13, then
the reallocated funds will be used to purchase radios for the Sheriff’s.






County of San Diego, Office of Emergency Services
Statement of Work

2.

Background
The 2012-2017 County Strategic Plan identifies Safe Communities as one of its strategic

initiatives. The County’s Office of Emergency Services is committed to building safer
communities through a number of programs, including a focus on the disaster preparedness
of the community’s Childcare Providers.

Childcare Disaster Preparedness

Childcare providers play an essential role for San Diego's working families, allowing more
parents and guardians to enter the job force as well as to seek higher education. Sound
emergency preparedness is especially important during the early onset of a emergency
where the safe reuniting of children and parents is critical to the response. Additionally,
disruptions of services delay the recovery process, reducing the speed at which parents feel
their children will be safe, allowing them to get back to their home, work, and schools.

State licensing in 2012 indicated nearly 5,000 operations in San Diego County, for
providers of Day Care, Family Day Care, and School-age Day Care. Their resiliency to
disasters is integral to the resiliency of families throughout the region. To increase the
disaster preparedness of these facilities, as well as to increase the speed of the region’s
recovery efforts following a disaster, the Office of Emergency Services has identified
objectives to build the emergency capabilities of childcare providers. Specifically their
emergency planning and communications capabilities, along with professional
development. This SOW will propose a plan to achieve these objectives.

Scope of Work/Purpose

To increase Childcare provider resiliency through development and distribution of a

standard yet customizable childcare disaster and communications plan, accompanied by

disaster preparedness training.

3. Outcomes/Objectives

Expectations related to timelines are desired estimates and start upon contract execution:

Phase I: Develop Childcare Disaster Plan and dissemination campaign (month 1-2)

3.1.1 Work with OES to research tools in use locally and in other communities.

3.1.2 Work with County OES to develop and finalize the design and layout of a
Childcare Disaster Plan.

3.1.3 Determine how best to disseminate plans to providers, i.e. mail campaign,
distribution at licensing agency, online, public safety events, etc.

3.1.4 Determine best time of day and date for a Childcare Disaster Planning
educational event for childcare providers/staff by interviewing members of the
San Diego Childcare Disaster Council and other stakeholders as defined by
OES.
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County of San Diego Office of Emergency Services
Statement of Work

Phase II: Print sufficient plans for dissemination campaign and arrange for training event.
(Month 2)

3.15

3.1.6

Print plans for ~5000 childcare providers plus 10,000 extra. (approx 5 page
document full color)
Mail plan to 5,000 childcare providers in the County

Phase I11: Hold training event and disseminate plans. (Month 3)

3.1.7

3.18
3.1.9

3.1.10

3.1.11

Design invitations to a childcare disaster planning/training event to be held
before the end of March 2013.

Devise list of invitees and mail event invitations.

In consultation with Childcare Disaster Council, lead event planning, scheduling
of speakers, secure location, devise agenda, staff event.

Disseminate childcare disaster plans at event, as well as carry out
comprehensive dissemination plan.

Within one week of the event, follow-up email to event participants with event
resources and presentations.

4. Target Population and Geographical Area

Target Population: Contractor shall develop Childcare Disaster Plan and training event to
reach the following target populations: Day Care, Family Day Care, and School-age Day
Care providers in San Diego County.

5. General Requirements for Service Delivery

5.1 The Childcare Disaster Plan shall be developed in consultation with the Office of
Emergency Services, and community stakeholders like the Childcare Disaster
Council.

5.2 The development and dissemination of the Childcare Disaster Plan and holding of the
training event will be completed by the end of March 2013.

5.3 Approval from the County shall be received for each phase of the deliverables.

6. Contract Deliverables

Within the timeframe, it is expected that the Consultant will complete Phases I-I11.
The consultant shall deliver the following items by the dates of each phase via email to
Holly.Crawford@sdcounty.ca.gov. In each phase, the consultant shall coordinate closely

with County work teams as appropriate.

Phase I: Develop Childcare Disaster Plan and dissemination campaign,
6.1 Final Childcare Disaster Plan and planned dissemination campaign that will

target and reach the majority of Childcare Providers in San Diego County. —
Draft due February 15, 2013 for review by County OES

Phase II: Print sufficient plans for dissemination campaign and arrange for training event.

Page 2 of 4
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County of San Diego Office of Emergency Services
Statement of Work

6.2 Work with Office of Emergency Services to produce plans sufficient to meet
the current and expected needs of Childcare Providers within the county.
Due March 15, 2013

Phase I11: Hold training event and disseminate plans
6.3 Develop agenda, invitation list, and materials to conduct training event— due
March 15, 2013
6.4 Conduct training event for Childcare Providers.
6.5 Carry out Childcare Disaster Plan dissemination campaign.
6.6 Compile feedback from training event and Childcare Disaster Plan recipients.

7. Reporting Requirements

7.1 Within 10 days of signing the contract, the contractor will provide a detailed work plan
with a timeline of activities to be completed in order to manage the project and track
progress.

7.2 Participate in biweekly conference calls or in person meetings to keep County staff
apprised of progress. This will include confirming the agenda in advance with the
COTR and providing minutes within one week of the call/meeting.

8. Contract Dates: January 15, 2013 through March 31, 2013

9. Contract Amount: TBD

Contractor shall send completed invoices within 30 days of completion for each phase to the
following:

Holly Crawford

Director

County of San Diego OES
5580 Overland Ave

Suite 100

San Diego CA 92123

10. Conditions Prerequisite to Payments. County may elect not to make a particular
payment if any of the following exists:

10.1  Misrepresentation. Contractor, with or without knowledge, made any
misrepresentation of substantial and material nature with respect to any
information furnished to County.

10.2  Unauthorized Actions by Contractor. Contractor took any action pertaining to
this Agreement which required County approval, without having first received
said County approval.

10.3  Default. Contractor was in default under any terms and conditions of this
Agreement.
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County of San Diego Office of Emergency Services
Statement of Work

10.4  Fees for Service. Contractor shall not implement a schedule of fees to be charged
to clients or third party client representatives without prior County approval.

11. Withholding Of Payment. County may withhold reimbursement until reports, data, audits,
or other information required for Agreement administration or to meet County or State
reporting or auditing requirements are received and approved by the Contracting Officer’s
Technical Representative (COTR) or designee. County may also withhold payment if, in
County's opinion, Contractor is in noncompliance with this Agreement.

Page 4 of 4






S5AIC

January 24, 2013

Ms. Holly Crawford

Director

County of San Diego, Office of Emergency Services
5555 Overland Avenue, Building 19

San Diego, CA 92123

Subject:  Elected Officials Packet®

Dear Ms. Crawford:

Science Applications International Corporation (SAIC) understands that the County of San Diego
(County) Office of Emergency Services (OES) is seeking support with the development of a briefing
packet for Elected Officials related to their role in al phases of emergency management and their
importance in that role for the community. The information contained in this briefing packet will inform
Elected Officials about their role during an emergency in San Diego County.

With a successful track record in emergency operations planning for local and state governments, SAIC
is qualified to assist the County with these essential services. Our approach is based on proven senior
leadership coordination, emergency response, disaster recovery, and project management principles.
SAIC's holistic approach combines best practices, expertise in national standards, and hands-on
experience.

SAIC isaleader in emergency planning for state and local government agencies, having performed more
than 300 state and local governmental planning projects across the country. SAIC is pleased to submit
this proposal to describe how we will support the development of the Elected Officials briefing packet.
This letter describes the scope of work and estimated costs associated with the proposed services, as well
as the proposed timeline to complete the project by March 31, 2013.

Approach Overview

SAIC understands that the Elected Officials within the County have a critical role in providing leadership
and guidance in their community following an emergency. In order for the Elected Officias to feel
comfortable with this, a briefing packet containing information on their role in each phase of emergency
management will be devel oped.

SAIC will use a combination of working group and stakeholder interviews to collaborate with personnel
from the participating agencies to gather the information needed for the packets. This project will be
completed in three phases as shown in exhibit 1.

! Information contained herein shall not be disclosed outside of the County of San Diego and shall not be
duplicated, used, or disclosed in whole or in part for any purpose other than to evaluate this proposal. This
restriction does not limit the customer's right to use data contained in the information if it is obtained from another
source without restriction. The data subject to thisrestriction is contained in pages 1-5 of this proposal.

2301 LUCIEN WAY, SUITE 120, MAITLAND, FL 32751 t321.441.8500 f321.441.8501
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Exhibit 1: Project Phases

Project Phases

Phase 1: Project Initiation
Phase 2: Packet Development

Phase 3: Packet Finalization

Proposed Scope of Services

The goal of this proposed scope is for SAIC to assist the County of San Diego with the development of
an Elected Officials briefing packet. During this project, we will identify and highlight the Elected
Officials role during the phases of emergency management (mitigation, protection, prevention, response,
and recovery?).

Upon notice to proceed or notification of award, the SAIC project manager and lead planner will conduct
a project planning meeting with OES staff to identify key personnel and the scope of the planning
process. Together, they will perform the following:

= Confirm the project schedule, deliverables, time line, and assumptions.
m |dentify stakeholdersthat should be interviewed.
= Obtain copies of the County and jurisdictional emergency plans as needed.

The SAIC project manager will provide the County of San Diego with a detailed work plan and schedule
based on the objectives established during the project planning meeting. Once approved, the work plan
will guide the development and execution of the project.

Given the short timeframe for this project, this meeting may be done via teleconference.
Exhibit 2: Phase 1 Deliverables

Project Initiation

Deliverable Description Timeline

Prole_ct Planning Project planning meeting, draft work plan, and final work February 5-8, 2013
Meeting plan

Letter of introduction Provides a description of the project goals, timeline, February 7, 2012

outcomes and request an interview.

This phase of the project will focus on reviewing the plans and gathering appropriate information
relevant to Elected Officials.

2 Presidential Policy Directive (PPD)-8: National Preparedness.

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.
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Documentation Review. During the project planning meeting identified above, SAIC will request copies
of the County and jurisdictional emergency plans. SAIC will review up to 10 plans.

Stakeholder Interviews. SAIC will conduct interviews with key stakeholders to gather additional
information for the Elected Officials briefing packet. SAIC will conduct up to six (6) interviews. These
interviews could be with a chief-of-staff for an elected official.

Briefing Packet. Upon completion of the interviews, SAIC will take the information obtained through
the review of the plans and the interviews and develop the briefing packet. SAIC will conduct two
meetings with OES to review the draft documents that will be included in the packet. These meetings
will be conducted viateleconference.

At thistime SAIC envisions that the briefing packet will include:

®m  Guide to emergency management principles

m  Summary of key concepts described in emergency response plans with special emphasis on the role
of Elected Officials

Outline of Elected Officiasrolein the different phases of emergency management

Checklists (first hour; 24-72 hours)

Maps

Final Briefing Review Meeting. Once the draft briefing packet has been developed, SAIC will conduct
aworkshop with OES and key stakeholdersto review the information in the briefing packet.

Exhibit 3: Phase 2 Deliverables

Project Initiation

Deliverable Description Timeline

Documentation Review Review the existing plans February 7 - 15, 2013
Stakeholder Interviews Conduct up stakeholder interviews February 18 - 22, 2013

Draft Briefing Packet Develop draft information for briefing packet February 25 — March 8, 2013

Final Briefing Review

: Meeting to review draft briefing packet March 14, 2013
Meeting

After the conduct of the final review meeting identified above in Phase 2, SAIC will finalize the
Elected Officials briefing packet to include information and changes discussed during the
workshop.

Exhibit 4: Phase 3 Deliverables

Project Initiation

Deliverable Description Timeline

Final Elected Officials

Briefing Packet Final Elected Officials briefing packet March 27, 2013

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.
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Project Cost Proposal

SAIC proposes performing the project for a firm fixed price of $75,441.00. The fixed price is based on
SAIC's experience performing planning projects of similar scope and complexity. The fixed price is
derived from estimating the number of work hours for each task; estimating the cost of materials,
printing, and administrative expenses; and budgeting for reasonable and customary travel expenses for
on-site meetings. Exhibit 5 offers a breakdown of our proposed price by project phase.

Exhibit 5: Cost Proposal

Project Phase Estimated Cost

Phase 1. Project Initiation $12,089
Phase 2: Document Review and De-confliction $50,520
Phase 3: Finalize Summary Findings Report $12,832
Total $75,441

Project Assumptions and Constraints

This project is based on the following key assumptions and constraints. Deviations that arise during the

proposed project will be managed through a standard change control process.
® Project Sponsor. County of San Diego will assign a primary point of contact to serve as project
sponsor to address administrative and functional issues.
m  Confidentiality Policies. SAIC uses only pre-approved designated personnel who have signed the
nondisclosure or confidentiality statements, as required. SAIC follows its documented internal
procedures and protocols for protection of confidential materials collected from County of San Diego.
SAIC established these internal procedures to meet requirements by federa, state, and local
governments to help protect of critical infrastructure data.
®m Access to Materials. Documentation pertinent to the execution of this project should be made
available to SAIC for review in electronic format upon request.
®m  Accessto Key Personnel. Availability of County of San Diego key personnel is critical to obtaining
the information required for the overall success of this project. Information presented by the key
personnel will be accepted as factual and no confirmation will be made.
® Deliverables. SAIC agreesto deliver the following:
= Electronic copies of the interim draft deliverables during the planning project
= 10 black and white hard copies of handouts (agenda, presentation, etc.) for participants at the
meetings

= 81 printed and bound (black and white with a color cover) copies of the final Elected Officials
Briefing Packet (9 for the County; and 4 for each jurisdiction)

= One CD (or USB drive) containing the files for the briefing packet deliverables in Microsoft Word
format

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.
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Work Location/M eeting Space. County of San Diego will provide meeting room space conduct the
planning meetings and interviews. SAIC performs work off-site at SAIC offices except when
required to be on-site for meetings.

Acceptance of Deliverables. Deliverables will be submitted to the County of San Diego in draft
format. The County of San Diego comments must be provided within seven caendar days. Upon
incorporation of revisions to the draft deliverable(s) and one final re-submittal to the County of San
Diego, the deliverable(s) shall be considered accepted.

Payment Plan Based on Deliverables. County of San Diego will be invoiced upon satisfactory
completion of each project phase within this scope based on acceptance of deliverables. Upon
incorporation of comments and edits to the draft deliverables and re-submittal to the County of San
Diego, such deliverables shall be considered accepted and payment will be due. Invoice payment
terms are net 30 days.

Terms and Conditions. This proposal is contingent on the acceptance of mutually acceptable terms
and conditions. In addition, such services shall be provided in accordance with the Cooperative
Purchasing Program (HGACBuy) under the HGAC Invitation to Bid No. EN06-10 dated February 8,
2010. SAIC’'s standard professional services agreement is attached as Attachment A.

Proposal. This proposal is based on our current understanding of the project; and revisions will be
subject to mutual agreement on the final work scope/schedule and other technical/management
requirements desired the County of San Diego. The final approved proposa shall be part of the
resulting contract by reference or incorporated as an exhibit.

SAIC is pleased to offer this proposal and is looking forward to the opportunity to work with the County
of San Diego. If you have questions concerning this | etter, please contact the representatives listed below.

Contractual representative:

Ms. Betty Kamara

2301 Lucien Way, Suite 120
Maitland, FL 32751

Phone: (321) 441-8518

Fax: (321) 441-8501

E-mail: betty.v.kamara@saic.com

Sincerely,

s

ce Applications I nternational Corporation

Contracts Administrator

Technical representative:

Ms. Shannon LaVine

10210 Campus Point Drive, M/S A1-F
San Diego, CA 92121

Phone: (619) 922-7948

Fax: (858) 909-0861

E-mail: shannon.lavine@saic.com

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.





ATTACHMENT A

SAMPLE Master Services Agreement
o Contract No.

This Agreement, effective , 2013, is between
_ (“Customer” or “Client”), having an office at and
(“Contractor” or “SAIC”), having an

officeat

l. DESCRIPTION OF PROFESSIONAL SERVICES

The Houston-Galveston Area Council (HGAC) is a "Government-to-Government" procurement service
for States, State Agencies, Local Governments Districts, Authorities, and qualifying Not-for-Profit
Corporations. Customer wishes to enter into an exclusive contractual agreement with SAIC to provide
professional planning and consulting services in accordance with the HGAC Invitation to Bid No. ENO6-
10 dated February 8, 2010 under the Cooperative Purchasing Program (HGACBuy). The professional
services and deliverables (if any) described in Exhibit A, shall be provided subject to the Terms and
Conditions, which follow.

. AND ADMINISTRATIVE CONTACTS
Name Name

Title Title

Customer’s Full Legal Name Contractor’s Full Legal Name
Street Address 1 Street Address 1

Street Address 2 Street Address 2

City, State Zip City, State Zip

Tel. No. Tel. No.

Fax No. Fax No.

In consideration of the mutual obligations assumed under this Agreement, Contractor and Customer agree
to the Terms and Conditions attached hereto and incorporated by reference and represent that this
Agreement is executed by duly authorized representatives as of the dates below.

AGREED BY:

CUSTOMER'SFULL LEGAL NAME CONTRACTOR'SFULL LEGAL NAME
Byv: Bv:

Name: Name:

Title: Title:

Date: Date:
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TERMSAND CONDITIONS

1

5.

Services; Deliverables

CONTRACTOR will perform the professional services (“Services’) associated with disaster
preparedness and emergency response & recovery services as described in the Scope of Services
attached as Exhibit A. Task Orders shall be issued for specific deliverables under this Agreement.
Such deliverables to be provided by CONTRACTOR will be determined by Customer and specified in
writing on each Task Order prior to commencing work.

Place of Performance

Unless otherwise provided in this Agreement, CONTRACTOR may perform the Services in whole or
in part a8 CONTRACTOR's place of business, Customer’'s place of business, and/or such other
locations as CONTRACTOR selects.

Effective Date; Term

This Agreement shall be effective as of the date first above written (the "Effective Date"), and shall
continue in full force and effect through May 31, 2013 with automatic annual renewals, unless either
party elects to withdraw or the Agreement has been terminated in accordance with section 9 hereof,
whichever first occurs.

Price and Payment Terms

(@ The fee for the services under this Agreement will be based on either a fixed fee basis or the
actual hours of services furnished multiplied by Contractor's Billing Rates as set forth in Exhibit B,
plus all reasonable expenses directly related to the services furnished under this Agreement.

(b)  Customer shall make payment to CONTRACTOR according to the schedule and provisions of
Exhibit B and each Task Order. CONTRACTOR shall have a lien upon and may retain or repossess
any and all Deliverables if Customer does not make full payment to CONTRACTOR.

(c) Customer shall pay CONTRACTOR in U.S. dollars within thirty (30) days of receipt of
invoices less any disputed amounts. |f Customer disputes any portion of the invoice, the undisputed
portion will be paid and CONTRACTOR will be notified in writing, within ten (10) days of receipt of
the invoice of the exceptions taken. CONTRACTOR and Customer will attempt to resolve the
payment dispute within sixty (60) days or the matter may be submitted to arbitration as provided
below. Additional charges for interest shall become due and payable at a rate of one and one-half
percent (1-1/2%) per month (or the maximum percentage allowed by law, whichever is lower) on the
unpaid, undisputed invoiced amounts. Any interest charges due from Customer on past due invoices
are outside any amounts otherwise due under this Agreement. |f Customer fails to pay undisputed
invoiced amounts within sixty (60) days after delivery of invoice, CONTRACTOR, at its sole
discretion, may suspend services hereunder or may initiate collections proceedings, including
mandatory binding arbitration, without incurring any liability or waiving any right established
hereunder or by law.

(d)  Bill To Address. The invoice will be mailed to:

Resources to be Provided by Customer






(@  Customer shal provide, maintain and make available to CONTRACTOR, at Customer’s
expense and in a timely manner, the resources described in this section 5, and such other additional
resources as CONTRACTOR may from time to time reasonably request in connection with
CONTRACTOR's performance of the Services. Delays in the provision of these resources may result
in delaysin the performance of the Services, or an increase in the Price.

(b) Customer will designate qualified Customer personnel or representatives to consult with
CONTRACTOR on a regular basis in connection with the Services. Customer will furnish such
documentation and other information asis reasonably necessary to perform the Services.

(c) Customer shall furnish access to Customer’s premises, and appropriate workspace for any
CONTRACTOR personnel working at Customer’'s premises, as hecessary for performance of those
portions of the Servicesto be performed at Customer’s premises.

Confidentiality

In the event either party determines that it is necessary to provide confidential, proprietary, or trade
secret information to the other party in connection with this Agreement, such disclosure will be made
only after advance written notice to the other party, and the parties have executed a mutually
satisfactory Non-Disclosure Agreement. Nothing in this Agreement or in any such Non-Disclosure
Agreement shall be deemed to restrict or prohibit CONTRACTOR from providing to others services
and deliverables the same as or similar to the Services and Deliverables. In providing any such
similar services or deliverables to any third party, CONTRACTOR shall keep confidential any
Customer confidential, proprietary or trade secret information which is subject to a Non-Disclosure
Agreement executed pursuant to this section, in accordance with the requirements of such agreement.

Intellectual Property

(@ Customer and CONTRACTOR shall each retain ownership of, and all right, title and interest in
and to, their respective pre-existing Intellectual Property, and no license therein, whether express or
implied, is granted by this Agreement or as a result of the Services performed hereunder. To the
extent the parties wish to grant to the other rights or interests in pre-existing Intellectual Property,
separate license agreements on mutually acceptable terms will be executed.

(b) CONTRACTOR grants to Customer a royalty-free, paid up, worldwide, perpetual, non-
exclusive, non-transferable license to use any CONTRACTOR Intellectua Property incorporated into
any Deliverable, solely for Customer’'s use of that Deliverable for its internal business purposes.
CONTRACTOR shall retain ownership of and unrestricted right to use any Intellectual Property. The
Services performed and any Deliverable produced pursuant to this Agreement are not “works for
hire.”

() Asused herein, “Intellectual Property” shall mean inventions (whether or not patentable), works
of authorship, trade secrets, techniques, know-how, ideas, concepts, algorithms, and other intellectual
property incorporated into any Deliverable and first created or developed by CONTRACTOR in
providing the Services.

Taxes

(@ Customer shall pay any and all sales, use, value added, excise, import, privilege, or similar taxes,
levies or payments in lieu thereof, including interest and penalties thereon, arising out of or in
connection with the performance of this Agreement (other than those levied on CONTRACTOR’s
income), imposed by any authority, government or governmental agency, and shall comply with all
applicable treaties, laws, rules or regulations relating thereto.
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11.

(b) In the event a taxing authority conducts an audit of this Agreement and determines that an
additional tax should have been imposed on the Services or Deliverables provided by CONTRACTOR
to Customer (other than those taxes levied on CONTRACTOR's income), Customer shall reimburse
CONTRACTOR for any such additional tax, including interest and penalties thereon. Similarly, if a
taxing authority determines that a refund of tax is due as it relates to the Services or Deliverables
provided by CONTRACTOR to Customer (except those taxes relating to CONTRACTOR'’ s income),
CONTRACTOR shall reimburse Customer such refund, including any interest paid thereon by the
taxing authority.

Termination for Default

Either party may terminate this Agreement if (i) the other party fails to perform a material obligation
of the Agreement in accordance with its terms and does not take efforts to cure such failure within a
period of 30 days after receipt of notice from the non-breaching party specifying such failure; or (ii)
the other party becomes insolvent or the subject of proceedings under law relating to bankruptcy or
the relief of debtors or admitsin writing its inability to pay its debts generally as they become due. In
addition, CONTRACTOR may terminate this Agreement effective immediately upon written notice
to Customer if Customer fails to make any payment in full as and when due hereunder.

Limited Warranty

(8 CONTRACTOR warrants that the Services provided under this Agreement shall be performed
with that degree of skill and judgment normally exercised by recognized professional firms performing
the same or substantially similar services. In the event of any breach of the foregoing warranty,
provided Customer has delivered to CONTRACTOR timely notice of such breach as hereinafter
required, CONTRACTOR shall, at its own expense, in its discretion either (1) re-perform the non-
conforming Services and correct the non-conforming Deliverables to conform to this standard; or (2)
refund to Customer that portion of the Price received by CONTRACTOR attributable to the non-
conforming Services and/or Deliverables. No warranty claim shall be effective unless Customer has
delivered to CONTRACTOR written notice specifying in detail the non-conformities within 90 days
after performance of the non-conforming Services or tender of the non-conforming Deliverables. The
remedy set forth in this section 10(a) is the sole and exclusive remedy for breach of the foregoing
warranty.

(b) CONTRACTOR SPECIFICALLY DISCLAIMS ANY OTHER EXPRESS OR IMPLIED
STANDARDS, GUARANTEES, OR WARRANTIES, INCLUDING ANY WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR NON-
INFRINGEMENT, AND ANY WARRANTIES THAT MAY BE ALLEGED TO ARISE AS A
RESULT OF CUSTOM OR USAGE, ANY WARRANTY OF ERROR-FREE PERFORMANCE,
OR ANY WARRANTY OF THIRD PARTY PRODUCTS, OR FUNCTIONALITY OF THE
CLIENT'SHARDWARE, SOFTWARE, FIRMWARE, OR COMPUTER SYSTEMS.

(c) Customer represents and warrants to CONTRACTOR that Customer has the right to use and
furnish to CONTRACTOR for CONTRACTOR’s use in connection with this Agreement any
information, specifications, data or Intellectual Property that Customer has provided or will provide to
CONTRACTOR in order for CONTRACTOR to perform the Services and to create the Deliverables
identified in Exhibit A.

Indemnification and Limitation of Liability

(@) CONTRACTOR agrees to defend, indemnify, and hold harmless Customer from and against
claims, judgments, and awards, as well as the reasonable costs related thereto (hereinafter collectively
referred to as "Damages') to the extent such Damages result from the negligent or willful acts or
omissions of CONTRACTOR occurring in the performance of its obligations hereunder.
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(b) CONTRACTOR'stotal liability to Customer for any and all liabilities, claims or damages arising
out of or relating to this Agreement, howsoever caused and regardless of the legal theory asserted,
including breach of contract or warranty, tort, strict liability, statutory liability or otherwise, shall not, in
the aggregate, exceed the amount actually paid to CONTRACTOR under this Agreement, or under the
specific task order at issue, whichever isless.

(©) In no event shall either CONTRACTOR or Customer be liable to the other for any punitive,
exemplary, special, indirect, incidental or consequential damages (including, but not limited to, lost
profits, lost business opportunities, loss of use or equipment down time, and loss of or corruption to
data) arising out of or relating to this Agreement, regardless of the legal theory under which such
damages are sought, and even if the parties have been advised of the possibility of such damages or
loss.

Non-Waiver of Rights

The failure of either party to insist upon performance of any provision of this Agreement, or to
exercise any right, remedy or option provided herein, shall not be construed as awaiver of the right to
assert any of the same at any time thereafter.

Rights and Remedies Not Exclusive

Unless otherwise expressly provided herein, no right or remedy of a party expressed herein shall be
deemed exclusive, but shall be cumulative with, and not in substitution for, any other right or remedy
of that party.

Severability

If any covenant, condition, term, or provision contained in this Agreement is held or finaly
determined to be invalid, illegal, or unenforceable in any respect, in whole or in part, such covenant,
condition, term, or provision shall be severed from this Agreement, and the remaining covenants,
conditions, terms and provisions contained herein shall continue in force and effect, and shall in no
way be affected, prejudiced or disturbed thereby.

Conflicting Provisions

This Agreement and all of the exhibits, schedules, and documents attached hereto are intended to be
read and construed in harmony with each other, but in the event any provision in any attachment
conflicts with any provision of this Agreement, then this Agreement shall be deemed to control, and
such conflicting provision to the extent it conflicts shall be deemed removed and replaced with the
governing provision herein.

Assignment

Neither party may sell, assign, transfer, or otherwise convey any of its rights or delegate any of its
duties under this Agreement without the prior written consent of the other party. Notwithstanding the
foregoing, CONTRACTOR may without violation of this paragraph engage the services of
independent contractorsto assist in the performance of its duties hereunder.

Applicable Law

This Agreement shall be governed by and construed under the laws of the State of ___, without
regard to its laws relating to conflict or choice of laws.

Interpretation





19.

20.

21.

22.

23.

The captions and headings used in this Agreement are solely for the convenience of the parties, and
shall not be used in the interpretation of the text of this Agreement. Each party has read and agreed
to the specific language of this Agreement; therefore no conflict, ambiguity, or doubtful interpretation
shall be construed against the drafter.

Disputes

Any controversy, claim or dispute (“Dispute”) arising out of or relating to this Agreement shall be
resolved by binding arbitration in accordance with the Commercial Arbitration Rules of the American
Arbitration Association then in effect. Before commencing any such arbitration, the parties agree to
enter into negotiations to resolve the Dispute. If the parties are unable to resolve the Dispute by good
faith negotiation, either party may refer the matter to arbitration. The arbitration shall take place in
the County of , State of . The arbitrator(s) shall be bound to follow the
provisions of this Agreement in resolving the Dispute, and may not award any damages excluded by
this Agreement. The decision of the arbitrator(s) shall be final and binding on the parties, and any
award of the arbitrator(s) may be entered or enforced in any court of competent jurisdiction. Any
request for arbitration of a claim by either party against the other relating to this Agreement must be
filed no later than one year after the date on which CONTRACTOR concludes performance under
this Agreement.

Multiple Copies or Counterparts of Agreement

This Agreement may be executed in one or more counterparts, each of which shall be deemed an
original, but al of which together shall constitute one and the same instrument. This Agreement shall
not be effective until the execution and delivery between each of the parties of at least one set of the
counterparts.

Force Majeure

Neither party shall be liable for any failure of or delay in performance of its obligations (except for
payment obligations) under this Agreement to the extent such failure or delay is due to acts of God,
acts of a public enemy, fires, floods, power outages, wars, civil disturbances, epidemics, pandemics,
sabotage, terrorism, accidents, insurrections, blockades, embargoes, storms, explosions, labor
disputes (whether or not the employees demands are reasonable and/or within the party's power to
satisfy), failure of common carriers, Internet Service Provides, or other communication devices, acts
of cyber criminals, terrorists or other criminals, acts of any governmental body (whether civil or
military, foreign or domestic), failure or delay of third parties or governmental bodies from whom a
party is obtaining or must obtain approvals, authorizations, licenses, franchises or permits, inability to
obtain labor, materials, power, equipment, or transportation, or other circumstances beyond its
reasonable control (collectively referred to herein as "Force Majeure Occurrences'). Any such delays
shall not be a breach of or failure to perform this Agreement or any part thereof and the date on
which the obligations hereunder are due to be fulfilled shall be extended for aperiod equal to thetime
lost as a result of such delays. Neither party shall be liable to the other for any liability claims,
damages or other loss caused by or resulting from a Force Mgjeure Occurrence.

Relationship of Parties

CONTRACTOR is an independent contractor in all respects with regard to this Agreement. Nothing
contained in this Agreement shall be deemed or construed to create a partnership, joint venture,
agency, or other relationship other than that of contractor and customer.

Third Party Beneficiaries

This Agreement does not create, and shall not be construed as creating, any rights or interests
enforceable by any person not a party to this Agreement.
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Waiver or Modification

This Agreement may be modified, or parts hereof waived, only by an instrument in writing
specifically referencing this Agreement and signed by an authorized representative of the party
against whom enforcement of the purported modification or waiver is sought.

Entire Agreement

This Agreement, including any and all Exhibits attached hereto, al of which are incorporated herein
by this reference, constitute the entire agreement and understanding between the parties hereto and
supersedes and replaces any and all prior or contemporaneous proposals, agreements, understandings,
commitments or representations of any kind, whether written or oral, relating to the subject matter
hereof or the Services or Deliverables to be provided hereunder.

Survival

The provisions of sections 4, 6, 7, 10, 11, and 19 shall survive the termination or expiration of this
Agreement.





Exhibit A

Statement of Work

Service Offerings

Science Applications International Corporation (SAIC) has access to the full gamut of personnel with key expertise
in relevant topic areas described in the HGAC RFP. Collectively, our team offers services in all areas of Security,
Disaster Preparedness and Emergency Response & Recovery. We have included a strong representation of our
services offerings and project profiles on the following pages.

EMERGENCY MANAGEMENT CONSULTING

Unlike many emergency management firms whose focus is solely on planning, SAIC is a full-service emergency
management firm that worksin all phases of emergency management.

When a major incident occurs, the impact sends shockwaves around the globe. All eyes are on the event and the
level of scrutiny is overwhelming. As an experienced leader in the emergency management industry, SAIC knows
what it takes to not only respond effectively, but aso initiate recovery activities almost simultaneously, while
maintaining transparency for the public and elected officials.

We are better planners because of our active involvement in response and recovery efforts. We develop realistic
plans that can be effectively implemented during a response.

SAIC works with organizations across the country in jurisdictions that face a variety of threats and hazards, from
dense urban areas susceptible to security threats, to coastal communities prone to hurricanes. For that reason, the
firm maintains a multi-disciplinary staff with backgrounds and experience in emergency management, hazardous
materials response and recovery, public health and healthcare planning, transportation and evacuation, all-hazards
mitigation, disaster resiliency and readiness planning and response and recovery, among others. In fact,
collectively, SAIC has subject matter expertise in 36 different areas. This breadth and depth of emergency
preparedness professionals distinguishes SAIC from other firms and alows us to provide the full range of planning
and program execution services.

Table D-1: Emergency Management Consulting Services

Service Offering Description

Hazard Mitigation Planning Hazard mitigation planning is the effort used to establish mitigation goals and
objectives, identify projects that enable the jurisdiction to prepare for and reduce
the impacts of a disaster.

Emergency Operations Planning The planning effort consisting of a basic plan, emergency support functions and
incident-specific appendices that address: direction and control,
communications, public warning, emergency public information, evacuation,
mass care, health and medical, resource management, etc. The goal is to
ensure that appropriate plans are in place to identify, prepare for and reduce the
risk of natural, technological and man-made disasters, including terrorism.






Service Offering

Description

The business continuity planning effort for an organization to ensure that the
capability exists to continue essential agency functions across a wide range of
emergencies. A COOP is designed to plan for denial of access to a facility,
denial of service due to equipment or systems failure and denial of service due
to a reduced workforce.

Continuity of government planning is the effort to ensure continued leadership,
authorities, direction and control and preservation of records to maintain a
viable system of government.

Emergency support functions planning is the effort used to assign roles and
responsibilities of the supporting agencies. During an event that requires
mobilization of multiple agencies, and the need for management and
coordination of those agencies, either at the local, state and/or regional level,
the ESFs provide a structure for managing the response effort.

Many departments within an organization have either primary or secondary
support roles under the emergency support functions. Departmental emergency
response planning is the effort used to develop standard operating guides
and/or standard operating procedures for departments with primary or support
responsibilities.

Evacuation planning is the effort to provide the following:

= Clear agency roles/responsibilities for both small- and large-scale and point
source evacuation scenarios

= Effective situational awareness communication protocols to determine
evacuation areas and evacuation participation rates

= Development of consistent and effective warning order evacuation/shelter-in-
place terminology designed to motivate citizens and tourists to evacuate
outward with a sense of urgency and along advocated routes or shelter-in-
place for those outside the impact zone

= Tailored time-phased protective action measures, such as staging and
mutual aid activation, to ensure that populations at risk can be effectively and
efficiently moved out of harm’'s way and sheltered as needed

= |dentify vulnerable special needs populations transportation dependent
communities, large animal and pet considerations, additional behavioral
assumptions, critical traffic control points and available intelligent traffic
monitoring systems

= FEasily defined evacuation zones coupled with a public awareness strategy

= Zonal evacuation clearance times and/or shelter-in-place guidance designed
for a range of possible point source, no-notice and terrorist eve phased
approach






Service Offering Description

Regional Catastrophic Planning

The planning effort designed to promote regional coordination and
communications between multiple jurisdictions to help them prepare and
respond to an event effectively as a region, but also initiate recovery activities
almost simultaneously, while maintaining transparency for the public and
elected officials.

Mass Care/Surge Capacity
Planning

Metropolitan Medical Response
System Planning (MMRS)

Using a “worst case” scenario, mass care planning identifies a jurisdiction’s
strategy and current capabilities for mass evacuation and sheltering. The
evacuation strategy is designed to take a phased approach, emphasizing
special needs groups in hospitals and nursing homes and residents without
access to transportation.

The planning effort designed to support the local jurisdiction in enhancing and
maintaining their all-hazards response capabilities to mass casualty incidents. It
is intended for use during the early hours critical to life-saving and population
protection during terrorist acts using weapons of mass destruction; chemical,
biological, nuclear, radiological and/or explosive; large-scale hazardous
materials incidents; epidemic disease outbreaks; and/or natural disasters.

Volunteer Management Planning

Working closely with a lead volunteer agency such as the Red Cross, Salvation
Army, VOAD or jurisdiction’s Community Emergency Response Team (CERT)
Coordinator, volunteer management planning is the effort used to document the
volunteer programs, training strategies and available resources already defined
under the CERT through its Citizen Corps.

Family Assistance Center (FAC)
and Reunification Planning

The planning effort designed as an annex to an emergency operations plan to
support displaced families in locating and reuniting with their loved ones
following a crisis. It also serves to prevent confusion and disorder by ensuring
the delivery of a single, concise message to the community and the media.

EMAP Accreditation Support

An assessment of a jurisdiction’s emergency management program against the
63 EMAP standards to identify potential gaps and deficiencies in order that they
may be remediated in preparation for an assessment by an EMAP accreditation
team.

Strategic Planning

A planning effort designed to set the course and direction of a jurisdiction or
agency. It defines the vision, mission and long-term goals, objectives and
milestones of the program.

Debris Management Planning

Debris management planning is an effort to provide the jurisdictional structure,
guidance and standardized procedures for the clearance, removal and disposal
of debris caused by a major debris-generating event in the most cost effective
and efficient manner.

Information Technology Disaster
Recovery (ITDR) Planning

A systematic inventory and prioritization of communications systems including
telephones, voicemail, facsimile, data lines, network access, internet access,
wireless communications and PDAs, as well as application software and
hardware.






Service Offering Description

Crisis Communication/ Public A pre-planning effort for media relations through the establishment of the Joint
Information Planning Information Center, development of templates for public information and the
creation of a public information guide.

Hazard Materials Commaodity A risk assessment of the types and amounts of hazardous materials being
Flow Studies and LEPC Planning  transported in and through a jurisdiction via highway and rail corridors and fixed
facilities located within a jurisdiction.

Crisis Planning for Schools A planning effort to assess risk, set priorities and develop an actionable plan
that can be readily executed in the event of an emergency in order to protect a
school’s students, faculty, facilities and research, which form the backbone of
the institution.

Training, Testing and Exercise A systematic approach to train, test and exercise a jurisdiction’s emergency
Planning management program and response capabilities in a non-threatening
environment and identify the work that needs to be done to comply with FEMA,
Homeland Security Exercise Evaluation Program (HSEEP) and other regulatory
guidelines.

Planning and Management SAIC's Integrated Planning and Management System (IPMS) incorporates
functions for baseline, scheduling, risk management, cost estimating, funds and
financial management, performance analysis and monthly reports, and what-if
analyses. An agency’s business processes determine the way data are
managed and define methods for establishing budget, cost, schedule and
technical baselines. IPMS was designed to support customized business
processes to measure performance, control changes and report on status
through a series of functional software modules linked to a central data

repository (CDR).
Internet/Computer Based As part of a full service solution, SAIC has prepared stand-alone computer
Training (IBT/CBT) based training for individual customers needs as well as Internet based training

to meet the needs of on demand and geographically diverse training
requirements.

SAIC’s asset management solutions aid leaders in integration of planning,
scheduling, and tracking of maintenance requirements, enterprise resource
planning, supply chain management, inventory management, procurement,
RFID/UID execution, reference management, and training management. Highly
extensible, our solutions integrate external financial and resource management

Asset Management

systems.
COTS/Customer Software SAIC provides skilled documentation specialists and trainers to meet all training
Training and Documentation and documentation needs, whether on COTS or custom software.
Operation Center Services SAIC has extensive Operations Center Services in local and federal

organizations. These services include: 24/7/365 Support, C4l and Situational
Awareness, Custom Emergency Management System, Classified
Environments.






Service Offering Description

Shared/Integrated Digital
Environments (SDE/IDE)

SAIC has developed a range of customizable SDE/IDES to provide portals to
our project/program teams that are web-accessible and managed to provide
authorized users access to all relevant materials/data in a user friendly
environment. In addition to being a knowledge base of programmatic
information, these tools often provide configuration data, task order
management, action tracking, user forums, deliverable tracking, financial
management, asset information etc. in support of the program requirements.

DEBRIS PROGRAM MANAGEMENT CONSULTING SERVICES

The BDR Division of SAIC's experience in disaster field monitoring and management services dates back to 1989,
when we assisted clients in the Caribbean and South Carolina with recovering from Hurricane Hugo. Inthe 19
years since, SAIC has helped more than 177 clients recover from the damaging effects of hurricanes, tropical
storms, floods and ice storms across the country.  SAIC has successfully managed all phases of debris removal and
associated reimbursement efforts, including the removal of and reimbursement for over 62 million cubic yards of
debris, as well as the demalition of uninhabitable residential structures. We have assisted local governmentsin
obtaining over $2 billion in reimbursement funds.

Table D-2: Debris Program Management Consulting Services

Service Offering

Comprehensive Program
Management

Description

Providing the resources, personnel, and experience to manage all aspects of a
disaster recovery project, including pre-event planning, and post-event
reconstruction and reimbursement services.

Disaster Debris Removal
Procurement and Negotiations

Assisting communities develop the procurement process and contract
documents to retain debris and construction contractors and negotiating terms
and conditions to put enforceable agreements in place.

Collection Monitoring

Overseeing the debris collection process, including truck certification, route
development, ticket preparation and documentation for Federal Emergency
Management Agency reimbursable loads.

Disposal Monitoring

Hazardous Waste Collection,
Disposal and Monitoring

Monitoring the debris disposal operations including providing the volumetric
measurement of incoming loads, authorizing tickets and completing the
documentation required for FEMA reimbursable loads.

Designing hazardous material removal programs that efficiently address specific
emergency situations including animal carcass removal, asbestos-ladened
building material removal, Freon unit removal and paint and, chemical
segregation and removal.

Leaner/Hanger/Stump Removal

Surveying, documenting and monitoring the removal of leaning trees, hanging
limbs and stumps.

Temporary Debris Storage and
Reduction Site Environmental
Support

Attaining all documentation and assisting in the performance of all required
testing by federal, state, and local agencies to support the establishment of
Temporary Debris Storage and Reduction Site locations.






Service Offering Description

Beach Remediation/Restoration Monitoring and engineering services associated with sand screening, sand
recovery, beach reconstruction, and dredging operations to restore engineered
and natural beaches.

Right-of-Entry Administration Reviewing ordinances and laws to ensure that the proper steps are taken and
documented in removing debris from private property. This includes eligibility
reviews, property surveys, monitoring and providing public information.

Waterway Debris Removal Monitoring and providing the documentation of debris removed from navigable
and other inland waterways.

Data Collection/ Developing and maintaining databases to document all field operations to

Management/Billing/Invoicing ensure proper contractor payment, maximum possible reimbursement and

proper purchase order management.

Data Management SAIC provides a wealth of web-enabled data management system to provide a
cradle to grave life cycle data management for a program or specific disaster.
Architected to meet all industry standards for relational databases, our systems
enable users to easily find the right data in real time. SAIC has also proven
attempt at creating system that leverage external databases and provide a
single interface to the user using such techniques as web services.

Customer Information/Citizen Advising the general public about important information regarding procedures
Hotline/Community Relations associated with debris collection and removal and providing updates about the
operational progress being made to restore the community.

Emergency Responder Web Site Our local SAIC IT organization supports the full IT lifecycle and content
Services management of many FEMA Emergency Responder websites to include: the
Responder Knowledge Base (RKB), System Assessment and Validation for
Emergency Responders (SAVER), and the Lessons Learned Information
Sharing (LLIS).

Data Collection SAIC has a proven track record in data acquisition from systems and sensors
and being able to present this data in a well defined many through a host of
application types and architectures. Once the data is acquired and housed in a
relational database, SAIC also provides the analysis and trending capabilities
that often accompany the acquisition requirements.

GRANT ADMINISTRATION AND MANAGEMENT SERVICES

SAIC's Financial Recovery Services (FRS) division was established to provide grant funding consultation both
inside and outside the element of disaster. With a keen understanding of Office of Management and Budget (OMB)
regulations, the FRS division seeks to establish accounting systems and internal controls for its clients to minimize
the instance of fraud, waste, abuse, and mismanagement of grant funds. Our FRS division offers an unprecedented
team of experts, with advanced degrees in business, administration, economics and finance as well as hands-on
experience in the field. Funding sources include the FEMA Public Assistance Program (PA Program), Individual
Assistance (1A) program and Hazard Mitigation Grant Program (HMGP), HUD Community Development Block
Grant Program (CDBG), USDA Natural Resource Conservation Service (NRCS), and many others. We guide our
clients through the complexities of program procedures and requirements, which are often not consistently
interpreted by local, state and federal government agencies.





Table D-3: Grant Administration and Management Services

Service Offering Description
FEMA Reimbursement Support Administering and managing project applications and programs for disaster
reimbursement related to response and recovery efforts.
FEMA Compliance Monitoring FEMA guidance requires that applicants monitor the expenditure of funds and
and Audit Oversight document such expenditures in a manner that will satisfy regulatory audits in the

future. SAIC’s grant administrators document eligible work in the field and
organize such documentation in an audit ready format for future review.

Individual Assistance Services Administering an Individual Assistance program is burdensome and time
consuming. SAIC assists its clients with application intake, case management,
grant administration, expenditure monitoring, etc. in order to minimize the
burden with such programs as Individual Assistance.

Public Assistance Services Public Assistance is designed to fund costs associated with temporary and
permanent work in eligible FEMA categories. SAIC'’s team of Public Assistance
Contractors assists our clients with documenting and accounting for such costs
on Project Worksheets.

Grant Application Development Providing grant program specialists to assist with the time consuming process of
and Administration gathering data and information required to develop grant applications to various

agencies and programs.
(CDBG, HMGP, PA, IA, FEMA)

Damage Assessment Deploying a team of experienced grant administrators to document damages
sustained during a disaster event in a format that is acceptable for requesting
FEMA Public Assistance.

Eligibility Consultation Providing grant recipients with an understanding of funding options and
preferences for repairs as they relate to various grant program eligibility
considerations.

Project Ranking Providing grant recipient constituents with a prioritized plan of action for

reconstruction and mitigation projects to achieve recovery objectives.

Financial Advisory Developing program budgets to provide transparency to grant recipient relating
to the local cost share financial burden and obligations for program participation.

Cash Flow Management Developing program budgets to allow grant recipients to meet current
obligations with minimum reliance upon bridge financing.

Procurement Assistance Deploying procurement experts to provide disaster contracting guidance to
ensure comprehensive scopes, strict adherence to grant funding requirements
and satisfactory project completion.

Benefit Cost Analysis Formalizing a schedule of anticipated project costs to projected future benefits
to establish a quantifiable means for understanding project value.

Feasibility & Effectiveness Documenting that projects being considered are not only financially sound, but
Studies reasonable to implement and effective at mitigating future damages.






Service Offering

Description

Providing grant recipients with assurances that private property access is
carried out legally without exposing it to unnecessary liability.

Utilizing industry best practice to develop property appraisal and valuation
documentation for acquisition programs.

Ensuring that only legal property owner is consulted for program acquisition
program participation.

Providing citizens with an outlet to ask questions, state concerns and apply for
program participation without burdening grant recipient staff and facilities.

Facilitating the documentation of meeting notice and participation, while
garnering program participation.

Providing high level of service to citizens without burdening grant recipient staff
with after-hours and weekend meetings.

Ensuring that acquisition or relocation program participants are satisfactorily
relocated without burdening grant recipient staff.

Assisting grant recipients with program management to assure that properties
do not degrade to cause blight during interim purpose phase.

Providing a systematic, third party approach for reaching amicable terms
between citizens and grant recipient.

Dedicating Contractor resources to ensure timely and efficient closing process.

Storing grant related data in a manner that provides efficient recall and review
during closeout and auditing.

Organizing documents in an efficient manner for easy access by grant recipient
and project stakeholders.

Ensuring accurate payment to contractors and assigning incurred costs to
funding sources to minimize local cost share.

Documenting proper regulatory compliance to ensure maximum reimbursement
and avoid fines and site shutdowns, which slow the recovery process.

Developing scopes of work for grant funding projects, using key terminology and
highlighting awareness of historical precedence, which maximizes grant funding
opportunity.

Providing insurance specialists to proactively resolve insurance issues prior to a
grant de-obligation.

Assisting clients with developing strategies and documentation to overturn a de-
obligation ruling.

Providing grant recipient with a closeout package that is organized in a fashion
to satisfy grant closeout and auditing.






VULNERABILITY /HAZARDS IDENTIFICATION/RISK ASSESSMENT

SAIC has amultidisciplinary team of toxicologists, chemists, ecologists, biologists, engineers, geologists, modelers,
data managers, and environmental scientists providing environmental risk expertise to both the public and private
sectors. Many of our scientists have graduate-level degrees and contribute to the scientific community by publishing
in peer-reviewed journals and participating in presentations at national conferences of technical and professional
organizations.

Table D-4: Vulnerability/ Hazards Identification/Risk Assessment

Service Offering Description

Hazardous Identification & SAIC's Security & Infrastructure Protection (S&IP) Division is capable of
Incident Response providing turnkey planning, design, construction interface, and training for
infrastructure security enhancement projects. Initiating the security solution is
an objective vulnerability assessment (VA) against industry and government
standards, incorporating threat assessment, facility prioritization, consequence
determination, systems effectiveness, risk reduction and mitigation, and
limitations.

Vulnerability Assessments SAIC’s Security & Infrastructure Protection (S&IP) Division has completed
municipal water system Vulnerability Assessments that utilize a pair-wise
comparison approach to identify critical facilities and critical assets needed to
maintain safe drinking water supplies. SAIC's S&IP also has implemented
security enhancements that reduce the likelihood that a water system could be
severely compromised as a result of a malevolent act. The terrorist response
scenarios developed during VAs can be incorporated into the Emergency
Contingency Plan for incident response using a “rip and run” philosophy for
easy use.






Service Offering Description

Ecological Risk Assessments SAIC has risk assessment staff in offices throughout the USA that provide
retrospective and predictive ecological risk assessments (ERAs) for Federal,
state, and commercial clients in both aquatic and terrestrial environments.
These ERAs span the range of desktop screening-level evaluations versus
baseline ERAs that incorporate site-specific biological data. Key aspects of
SAIC’s ERAs include use of the latest plant and animal toxicity data, correct use
of exposure assumptions, adherence to current guidance, public
comprehension and credibility, and significant cost savings.

SAIC has completed CERCLA risk assessments and RCRA Tier 2 and 3 Risk-
Based Evaluations to support contaminant characterization and cleanup efforts
at several military, industrial, and commercial sites. Staff includes chemists,
biologists, health physicists, engineers, and industrial hygienists. SAIC has
conducted risk assessments to evaluate chemical and radiological exposures to
humans, as well as to various aquatic and terrestrial species of fauna and flora.
Services include statistical analysis, development of conceptual site models,
risk calculations, modeling, and derivation of site-specific cleanup objectives for
soil, groundwater, air, surface water, and sediment.

SAIC has completed 500+ risk assessments, including screening-level and
baseline ecological and human health assessments, as well as direct health
effects measurement studies of biological receptor populations. We recognize
the importance of clearly quantifying risk to select the most appropriate level of
investigation and remediation to fully protect potential receptors while
minimizing project schedule and cost. We specialize in partnering with USACE,
customer installations, and regulators in developing risk-based approaches to
investigations that satisfy the requirements of all stakeholders. We also excel in
developing, recommending, and receiving regulatory approval for toxicity levels
and cleanup goals for contaminants for which no toxicity reference value exists,
as we did for mercury in floodplain sediment in TN and beryllium in sediment in
OH. Our risk assessment experience is vast and diverse, including chemical
health effects studies, radiological risk as well as dose assessments, and
marine/riverine assessments requiring data collection and monitoring using
SCUBA equipment (at Rock Island Arsenal, IL), multi-beam and single beam
bathymetry, side-scan sonar imaging, acoustic sub-bottom profiling, sediment
profile imaging, towed magnetometer, underwater video (towed and ROV)
imaging, and a variety of sediment sampling and coring techniques.

SECURITY AND SURVEILLANCE

Through a combination of in-house capabilities and existing network relationships, the Security & Infrastructure
Protection (S&P) Division is capable of providing turnkey planning, design, construction interface, and training for
infrastructure security enhancement projects. Initiating the security solution is an objective vulnerability assessment
(VA) against industry and government standards, incorporating threat assessment, facility prioritization,
consequence determination, systems effectiveness, risk reduction and mitigation, and limitations. Following this
VA, strategic security planning is paramount to ensure local security enhancements are rolled-up into regional and
geographic enhancements, providing a comprehensive, layered solution. The S&IP Division through in-house
expertise may integrate administrative enhancements, physical enhancements, digital security systems, and





information technology (cyber) enhancements as necessary to mitigate risks. The S&IP Division maintains subject
matter experts to plan and conduct VAs, plan and conduct strategic planning, and follow-on program or project
management. Integral to the security work is the long-standing network of engineers to design physical security
enhancements, security specialiststo design digital security specidists.

Table D-5: Security and Surveillance Services

Service Offering Description
Risk Assessments Similar to Security Assessments, SAIC’s Security & Infrastructure Protection

(S&IP) Division has completed risk assessments in several ways. First, as an
integral part of a more comprehensive vulnerability assessment (VA). Second,
as a risk mitigation measure, evaluating the need for a municipal-wide central
alarm station and associated security force. Finally, on a case-by-case basis to
address the immediate need of the client. Direct S&IP experience includes
municipal infrastructure and agricultural security challenges. Generally, SAIC
experience includes port, aviation, and transportation security.

Security Design and Engineering | SAIC's Security & Infrastructure Protection (S&IP) Division maintains a network
of internal design capabilities including classical engineering, digital security
systems, and information technology. SAIC design services include the
potential for incorporating Department of Defense (DoD) Unified Facilities
Criteria (UFC), National Institute of Standards and Technology (NIST)
standards, and best management practices.

Vulnerability Assessments SAIC's Security & Infrastructure Protection (S&IP) Division has completed
municipal water system Vulnerability Assessments, utilizing pair-wise
comparison approaches to identify critical facilities and assets for maintaining
safe drinking water source, treatment, and distribution. SAIC's S&IP also has
integrated security enhancements design with administrative and information
technology assessments to reduce the likelihood that a water system
compromise due to a malevolent act.

Case Management SAIC’s case management solution is a secure, Web-enabled database
application to support national service organizations in representing veterans for
claims to the VA. Our solution uses role-based security to provide service
officers Internet accessible data entry and collection, and outputs the necessary
forms for submission to the VA for obtaining benefits due to our nation’s
veterans. All information, data, and VA forms are managed under strict HIPAA
guidelines and are only available to authorized users for updates as necessary
— creating a complete case history — and it is Internet accessible from
anywhere.

Security Assessments Assess security vulnerabilities and develop requirements for all types of
physical security including ports, airports, transportation, and oil and gas.

Security System Design Provide design services for physical security systems including conceptual and
detailed design. Use various design tools to develop optimized solutions.

Integrated Security Systems Provide integrated security solutions using COTS hardware and software.
Systems include video, access control, CBRN, radar, sonar, PIDS, and
command and control applications.






Service Offering Description

Mobile and Portable Security Provide mobile and transportable surveillance systems on trucks, trailers, or

Systems tripods. Sensors include video, radar, IR, and other with wireless connectivity.
Provide quick response and gap filling security.

Security Information Provide integration of COTs Physical Security Information Management (PSIM)

Management Systems systems that allow one platform to cover the security enterprise for operator

assessment, control and incident management.

ENVIRONMENTAL SERVICES

SAIC is passionate about mitigating global climate change. Customers seek our deep domain expertise in subjects as
diverse as environmental and atmospheric sciences, policy analysis, information technology, and energy-efficient
design-build services.

Table D-6: Environmental Services

Service Offering Description

BT e = Technical oversight
= Characterization and disposal of radioactive residues

= Radiation safety program management

= Documentation of site conditions

= Radiological surveys

= |nternal dose assessment calculations to document the risk and dose to
personnel from the contamination

= Development of Climate Action Plans and Sustainability Strategies

= General Reporting and Verification

= Comprehensive Climate Change Response and GHG Strategic Planning

= Technical guidelines, on transportation emissions, industrial process
emissions, and indirect emissions

Climate Change Adaptation






Service Offering Description

: o Solutions and Services
Restoration and Remediation ) ; -
= Environmental Site Investigations

= Risk Assessment

= Fate and Transport Modeling

= Performance Based Remediation

= Radiological D&D

= Ecosystem Restoration

= GIS

= Site Restoration and Remediation

= Due Diligence Assessments

= Remedial System Design/Construction

= Remedial Process Optimization

= 0&M

= Construction Management

= Environmental Compliance

= Chemical/Fuels and Waste Management
= Regulatory Support/Expert Witness Services
= Liability Transfer Model

= 3rd-Party Review — Remedial Strategies
= Geophysical Services

LOGISTICS, TRAINING AND SUPPORT

The Logistics, Training and Response Support (LTRS) Division provides multi-functiona life-cycle logistics
support and industry-leading training and response support to government and commercial clients, partnerships, and
internal customers. Our highly skilled teams enhance client capabilities in the areas of acquisition logistics,
operational logistics, training programs, and response support.

We have developed and implemented a full suite of customer-focused logistics, training, and chemical, biological,
radiological, nuclear, explosive (CBRNE) response support services at the retail and user level. This includes life-
cycle product development, fielding, operations, and CBRNE incident planning and response.

Table D-7: Logistics

Service Offering Description

Demand Forecasting We are working to make fuel shortages a thing of the past by developing new
concepts and solutions in "sense and respond" logistics. For the U.S. Army
Logistics Transformation Agency, we are implementing sensors on 5,000-gallon
fuel tankers and the 10,000-gallon fuel storage "bladders” and integrating those
sensors into a prototype "sense and respond” system. Adaptive agents (actually
sophisticated software codes) review sensor data, compare it with data from
command and control systems and other sources, and decide what supplies
should be ordered and when.






Service Offering

Description

Radio Frequency Identification (RFID) technology can help fulfill the promises of
total asset visibility and in-transit visibility. At the Fleet Industrial Supply Center
Norfolk, SAIC implemented one of DoD's first fully integrated passive RFID
installations. The system provides real-time visibility for the more than 150,000
tagged pieces of material that flow through this ocean terminal annually.

Collecting broken repairable components, also known as "retrograde material,"
from combat areas and returning them to depots is a major logistical challenge.
Our staff is using passive RFID technology and an electronic retrograde
management system to help solve this problem in Iraq and Afghanistan for the
U.S. Navy and Marine Corps. Their achievements in improving asset visibility -
while dealing with extremely difficult "in-country" and ship deployment situations
- won praise from our customer, the Naval Inventory Control Point.

Our staff also deployed to Iraq to install equipment that is mission-critical for
airfield operations: instrument landing systems (ILS) and VHF Omnirange
Tactical Air Navigation (VORTAC) equipment. As a leading supplier and
installer of NAVAIDS equipment for the Air Force, we have performed over 100
installations at Air Force bases worldwide. As part of this work, we also perform
other depot-level functions, such as upgrading and maintaining these systems.

SAIC provides logistical support for MRAP vehicles for the Joint Program Office
(JPO). We support interoperability testing, orchestrate transportation of the
vehicles to theater, and deprocess in theater. We also support the MRAP Joint
Logistics Integration (JLI) program, providing in-theater fielding and sustainment
of the entire MRAP fleet of vehicles. The MRAP programs require a strict
delivery schedule on a high volume of vehicles while maintaining configuration
management across multiple vehicle variants.

= Supportability strategies

Logistics policy development
Supportability analyses

Technical data development
Logistics demonstration integration
Fielding planning

Total package fielding
Configuration management

Automated logistics tool development

Unique identification (UID)

Radio frequency identification (RFID) implementation
Warehouse and asset planning/operation

Property accountability

Equipment maintenance

Transportation planning

Knowledge management

Reset, planning, and management






Service Offering Description

Supply Chain Integration Supply SAIC is a provider of integrated supply, procurement, and material

Chain Integration handling/physical logistics services, including pre-expended hin, kitting and
storefront management for the U.S. government. We purchase and deliver a
wide variety of material, ranging from commercial products (facility maintenance
repair and operations goods; defense equipment for hazardous materials,
including chemical, biological, radiological, nuclear, high-yield explosive) to
weapon system parts (aircraft, tactical/non-tactical/combat vehicles, and
ships/submarines). We currently complete approximately one million purchase
order line item transactions per year for our customers and are especially adept
at locating sources of hard-to-obtain parts.

INTEROPERABILITY, SITUATIONAL AWARENESS, COMMAND & CONTROL

Table D-8: Interoperability, Situational Awareness, & Command & Control

Service Offering Description

Interoperability (Comms and = Engineering and operational expertise ir_1 public gafety commqnications _
Data) . Assessment: Infrastructqre Systemi Design, Engineering and mplemgntapon
of secure voice, VOIP, video and high speed data and other communication.

= Coordination across disciplines MOU's MAA's and other methods for cross-
jurisdictional and inter-agency interoperability

= SAIC uses Common Approach to Systems Engineering (CATSE), provides
set standards & guidelines to perform system engineering

= |ncident Management for Security, Surveillance, Safety and Emergency
Services

= Subject matter experts in first responder tools to assess in real time
emergency and incident awareness

= Experience working with Sheriff, Fire Departments to name a few agencies in
bringing technical solutions across agency to manage emergencies

= Assessment, Infrastructure System Design , Engineering and implementation
of secure voice, VOIP, video and high speed data

= SAIC uses Common Approach to Systems Engineering (CATSE), provides
set standards & guidelines to perform system engineering

= Engineering and operational expertise in public safety communications

= Provide assessment, Infrastructure System Design , Engineering and
implementation of secure LMR systems.

= Coordination across disciplines MOU's MAA's and other methods for cross-
jurisdictional and inter-agency interoperability

= SAIC uses Common Approach to Systems Engineering (CATSE), provides
set standards & guidelines to perform system engineering

= SAIC provides subject matter experts to set up organizational structure and
communications to establish emergency control centers

= Experienced in tactical operations systems, firsthand experience with centers
with the National Guard, as one

= SAIC provides senior Program Management with intimate knowledge and
experience with command and control equipment, software and other
command center operations.

Situational Awareness

Wireless Networking (Design &
Implementation)

Radio Communication (Design &
Implementation)

Regional Response (ie.
Emergency Control Centers,
Fusion Center)






Exhibit B

Hourly Labor Rates

Hourly Rates

To the extent that Client requests SAIC’s assistance, the following positions and hourly rates shall apply. The fees
for these services can be provided to Client on a fixed fee or time and materials basis plus reasonable non-labor
expenses.  Such non-labor expenses shall be invoiced to Client asfollows: 1) Travel expenses including airfare and
car rental shall beinvoiced at cost, without mark-up; 2) Lodging and per diem incidentals shall be invoiced up to the
per diem rate according to the GSA rates established at www.gsa.gov; 3) Mileage shall be invoiced at the federally

published rate; 4) Field documents and other equipment/supplies shall be invoiced at cost, without mark-up and 5)

other required non-labor expenses as may be applicable to the project and pre-approved by SAIC and Client shall be

invoiced at cost, without mark-up.

ome a Se a erge geme 0 g/P Rate

Category Hourly Rates

Subject Matter Expert $244.00
Executive Consultant / Planner / Engineer / Scientist / Assessor / Analyst $225.00
Principal Consultant / Planner / Engineer / Scientist / Assessor / Analyst $210.00
Senior Technical Specialist $205.00
Principal-in-Charge /Senior Program Manager $192.00
Project/Program Manager $175.00
Senior Public Assistance / Grant Management Consultant $175.00
Supervising Consultant / Planner / Engineer / Scientist / Assessor / Analyst $158.00
Senior Consultant / Planner / Engineer / Scientist / Assessor / Analyst $150.00
Public Assistance / Grant Management Consultant $150.00
Senior Planner / Engineer / Assessor /Scientist / Analyst $145.00
Senior Oracle DBA $138.00
Project Manager / Consultant / Planner / Engineer / Scientist / Assessor / Analyst Il $135.00
Project Manager / Consultant / Planner / Engineer / Scientist / Assessor / Analyst I $125.00
Fire/HAZMAT Subject Matter Expert/Trainer $122.00
Consultant / Planner / Engineer / Scientist / Assessor / Analyst | $115.00
Law Enforcement Subject Matter Expert/Trainer $110.00
System Administrator $105.00
Program Planner / Engineer / Scientist / Assessor / Analyst $100.00
Assistant Planner / Engineer / Scientist / Assessor / Analyst $95.00
Engineer / Consulting Aide $90.00
Oracle DBA $85.00
Project Control Specialist $83.00






Category Hourly Rates

Engineer / Planning Aide $80.00
Engineer / Analytical Aide $75.00
Service Center/Logistics Specialist $68.00
Research Assistant Il $66.00
Administrative Specialist Il $64.00
Help Desk Operator $62.00
Comm. Technician $57.00
Proposal Coordinator $53.00
Research Assistant $51.00
Administrative Specialist Il $48.00
Administrative Specialist | $44.00

0]0 age

Category Hourly Rates

Field Project Manager $95.00
GIS Operator $78.00
Deputy Field Project Manager $75.00
Operations Manager $70.00
Data Manager $65.00
Field Supervisor $65.00
Billing/Invoice Manager $65.00
Billing/Invoice Analyst $60.00
Disposal Site Monitor $40.00
Collection Monitor $40.00
Citizen Drop-Off Site Monitor $40.00
Project Coordinator $35.00
Load Ticket Data Entry Clerk $35.00

Call Center Staff

$35.00
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S5AIC

January 24, 2013

Ms. Holly Crawford

Director

County of San Diego, Office of Emergency Services
5555 Overland Avenue, Building 19

San Diego, CA 92123

Subject:  Evacuation Plan Deconfliction Project’

Dear Ms. Crawford:

Science Applications International Corporation (SAIC) understands that the County of San Diego
(County) Office of Emergency Services (OES) is seeking support in the identification of inconsistencies,
gaps, and variances contained in the County and jurisdictional evacuation plans. The SAIC team will
develop summary report containing the findings of this process and suggested enhancements to the plans
that will increase the County’s and jurisdiction’s capability to implement evacuation plans and
procedures

With a successful track record in emergency operations planning for local and state governments, SAIC
is qualified to assist the County with this essential service. Our planning approach is based on proven
emergency response, disaster recovery, and project management principles. SAIC's holistic approach
combines best practices, expertise in national standards, and hands-on experience.

SAIC isaleader in emergency planning for state and local government agencies, having performed more
than 300 state and local governmental planning projects across the country. SAIC is pleased to submit
this proposal to describe how we will support the evacuation deconfliction process. This letter describes
the scope of work and estimated costs associated with the proposed services, as well as the proposed
timeline to compl ete the project by March 31, 2013.

Approach Overview

SAIC understands that the County of San Diego has a critical rolein preparing for the safety and security
of the residents within the County. Over the past several years, a number of plans have developed by the
County and the jurisdictions within the County. The next step in the planning process is to deconflict the
information in the plans to make certain resources and specific locations are not being over utilized.

SAIC will use a combination of working group and stakeholder interviews to collaborate with personnel
from the participating agencies to gather the required data. This project will be completed in three phases
as shown in exhibit 1.

! Information contained herein shall not be disclosed outside of the County of San Diego and shall not be
duplicated, used, or disclosed in whole or in part for any purpose other than to evaluate this proposal. This
restriction does not limit the customer's right to use data contained in the information if it is obtained from another
source without restriction. The data subject to thisrestriction is contained in pages 1-5 of this proposal.
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Exhibit 1: Project Phases

Project Phases

Phase 1: Project Initiation
Phase 2: Document Review and De-confliction

Phase 3: Finalize Summary Findings Report

Proposed Scope of Services

The goa of this proposed scope is for SAIC to assist the County of San Diego in de-conflicting
information contained in the County and jurisdictiona evacuation plans. Through this process we will
identify the existing contradictions and provide recommendations on how to adapt or change the plans as
needed to resolve the conflict.

Upon notice to proceed or notification of award, the SAIC project manager and lead planner will conduct
a project planning meeting with OES staff to identify key personnel and the scope of the planning
process. Together, they will perform the following:

= Confirm the project schedule, deliverables, time line, and assumptions.
= |dentify stakeholders to serve as planning team members.

® |dentify stakeholdersthat should be interviewed.

= |dentify stakeholders that should participate in the findings workshop.
m |dentify adate and location for the workshop.

= |dentify adate and time for the kickoff meeting.

= Obtain copies of the County and jurisdictional evacuation plans.

The SAIC project manager will provide the County of San Diego with a detailed work plan and schedule
based on the objectives established during the project planning meeting. Once approved, the work plan
will guide the development and execution of the project.

Given the short timeframe for this project, this meeting may be done viatele-conference.

Kickoff Meeting. Following the project planning meeting with OES, SAIC will conduct a
kickoff meeting with the planning team. This kickoff meeting will outline the project objectives,
process, the timeline, and stakeholder engagement requirements.

Exhibit 2; Phase 1 Deliverables

Project Initiation

Deliverable Description Timeline

Project Planning Project planning meeting, draft work plan, and final work

Meeting plan February 5, 2013

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.
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Kickoff meeting and materials (agenda, PowerPoint

Project Kickoff Meeting presentation, sign-in sheets, meeting summary)

February 12, 2013
Provides a description of the project goals, timeline,

Letter of introduction . .
outcomes and request an interview.

February 7, 2012

This phase will focus on reviewing the evacuation plans and identifying the inconsistencies in
the plans.

Document Review. During the project planning meeting identified above, SAIC will request
copies of the County and jurisdictional evacuation plans. Once received, SAIC will review each
existing evacuation plan and using a matrix will identify the various conflicts contained in the
plans.

Stakeholder Interviews. After the plans have been reviewed and the matrix created, SAIC will
conduct a series of interviews designed to validate the initial findings of the plan review and
begin discussions regarding possible recommendations to address the conflicts.

Draft Summary Findings Report. Upon completion of the interviews, SAIC will take the
information obtained through the review of the plans and the interviews and develop a draft
summary findings report outlining the conflicts and proposed recommendations.

Findings Workshop. Once the draft summary findings report has been developed, SAIC will
meet with stakeholders to present the findings and overall recommendations. This workshop is
designed to be a strategic planning session in order to validate the findings and
recommendations and to identify and designate action items as appropriate.

Exhibit 3: Phase 2 Deliverables

Project Initiation

Deliverable Description Timeline
Review the existing evacuation plans and

Documentation Review  develop a matrix identifying the different February 12 - 25, 2013
conflicts

Stakeholder Interviews  Conduct stakeholder interviews February 25 - March 1, 2013

Draft Summary Findings Develop a draft report identifying conflicts and

Report initial recommendations March 8, 2013

Planning meeting and materials (agenda,

Workshop powerpoint presentation, sign-in sheets, March 14, 2013
meeting summary)

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.
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After the conduct of the workshop identified above in Phase 2, SAIC will finalize the summary
findings report to include the information obtained during the workshop.

Exhibit 4: Phase 3 Deliverables

Project Initiation

Deliverable Description Timeline

Final Summary . o
Findings Report Final Summary Findings Report March 27, 2013

Project Cost Proposal

SAIC proposes performing the project for a firm fixed price of $88,706.00. The fixed price is based on
SAIC's experience performing planning projects of similar scope and complexity. The fixed price is
derived from estimating the number of work hours for each task; estimating the cost of materials,
printing, and administrative expenses; and budgeting for reasonable and for on-site meetings. Exhibit 5
offers a breakdown of our proposed price by project phase.

Exhibit 5: Cost Proposal

Project Phase Estimated Cost

Phase 1. Project Initiation $21,764
Phase 2: Document Review and De-confliction $56,037
Phase 3: Finalize Summary Findings Report $10,905
Total $88,706

Project Assumptions and Constraints

This project is based on the following key assumptions and constraints. Deviations that arise during the

proposed project will be managed through a standard change control process.

® Project Sponsor. County of San Diego will assign a primary point of contact to serve as project
sponsor to address administrative and functional issues.

®  Confidentiality Policies. SAIC uses only pre-approved designated personnel who have signed the
nondisclosure or confidentiality statements, as required. SAIC follows its documented internal
procedures and protocols for protection of confidential materials collected from County of San Diego.
SAIC established these internal procedures to meet requirements by federal, state, and local
governments to help protect of critical infrastructure data.

® Access to Materials. Documentation pertinent to the execution of this project should be made
available to SAIC for review in electronic format upon request.

m Accessto Key Personnel. Availability of County of San Diego key personnel is critical to obtaining
the information required for the overall success of this project. Information presented by the key
personnel will be accepted as factual and no confirmation will be made.

® Deliverables. SAIC agreesto deliver the following:

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.
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= Electronic copies of the interim draft deliverables during the planning project

= 35 black and white hard copies of handouts (agenda, presentation, etc.) for participants at each of
the meetings

= One printed and bound (black and white with a color cover) copy of the final Summary Findings
Report

= One CD (or USB drive) containing the files for the fina Summary Findings Report deliverablesin
Microsoft Word format

® Work Location/Meeting Space. County of San Diego will provide meeting room space conduct the
planning meetings and interviews. SAIC performs work off-site at SAIC offices except when
required to be on-site for meetings.

m  Acceptance of Deliverables. Deliverables will be submitted to the County of San Diego in draft
format. The County of San Diego comments must be provided within seven calendar days. Upon
incorporation of revisions to the draft deliverable(s) and one final resubmittal to the County of San
Diego, the deliverable(s) shall be considered accepted.

m Payment Plan Based on Deliverables. County of San Diego will be invoiced upon satisfactory
completion of each project phase within this scope based on acceptance of deliverables. Upon
incorporation of comments and edits to the draft deliverables and resubmittal to the County of San
Diego, such deliverables shall be considered accepted and payment will be due. Invoice payment
terms are net 30 days.

® Terms and Conditions. This proposal is contingent on the acceptance of mutually acceptable terms
and conditions. In addition, such services shall be provided in accordance with the Cooperative
Purchasing Program (HGACBuy) under the HGAC Invitation to Bid No. EN06-10 dated February 8,
2010. SAIC' s standard professional services agreement is attached as Attachment A.

® Proposal. This proposal is based on our current understanding of the project; and revisions will be
subject to mutual agreement on the final work scope/schedule and other technical/management
requirements desired the County of San Diego. The final approved proposal shall be part of the
resulting contract by reference or incorporated as an exhibit.

SAIC is pleased to offer this proposal and islooking forward to the opportunity to work with the County
of San Diego. If you have questions concerning this letter, please contact the representatives listed below.

Contractual representative: Technical representative:

Ms. Betty Kamara Ms. Shannon LaVine

2301 Lucien Way, Suite 120 10210 Campus Point Drive, M/S A1-F

Maitland, FL 32751 San Diego, CA 92121

Phone: (321) 441-8518 Phone: (619) 922-7948

E-mail: betty.v.kamara@saic.com E-mail: shannon.lavine@saic.com
Sincerely,

Sc__i,eyce Applications I nternational Corporation

f oo

B"'ettQLJQamara
Contracts Administrator

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.





ATTACHMENT A

SAMPLE Master Services Agreement
o Contract No.

This Agreement, effective , 2013, is between
_ (“Customer” or “Client”), having an office at and
(“Contractor” or “SAIC”), having an

officeat

l. DESCRIPTION OF PROFESSIONAL SERVICES

The Houston-Galveston Area Council (HGAC) is a "Government-to-Government" procurement service
for States, State Agencies, Local Governments Districts, Authorities, and qualifying Not-for-Profit
Corporations. Customer wishes to enter into an exclusive contractual agreement with SAIC to provide
professional planning and consulting services in accordance with the HGAC Invitation to Bid No. ENO6-
10 dated February 8, 2010 under the Cooperative Purchasing Program (HGACBuy). The professional
services and deliverables (if any) described in Exhibit A, shall be provided subject to the Terms and
Conditions, which follow.

. AND ADMINISTRATIVE CONTACTS
Name Name

Title Title

Customer’s Full Legal Name Contractor’s Full Legal Name
Street Address 1 Street Address 1

Street Address 2 Street Address 2

City, State Zip City, State Zip

Tel. No. Tel. No.

Fax No. Fax No.

In consideration of the mutual obligations assumed under this Agreement, Contractor and Customer agree
to the Terms and Conditions attached hereto and incorporated by reference and represent that this
Agreement is executed by duly authorized representatives as of the dates below.

AGREED BY:

CUSTOMER'SFULL LEGAL NAME CONTRACTOR'SFULL LEGAL NAME
Byv: Bv:

Name: Name:

Title: Title:

Date: Date:
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TERMSAND CONDITIONS

1

5.

Services; Deliverables

CONTRACTOR will perform the professional services (“Services’) associated with disaster
preparedness and emergency response & recovery services as described in the Scope of Services
attached as Exhibit A. Task Orders shall be issued for specific deliverables under this Agreement.
Such deliverables to be provided by CONTRACTOR will be determined by Customer and specified in
writing on each Task Order prior to commencing work.

Place of Performance

Unless otherwise provided in this Agreement, CONTRACTOR may perform the Services in whole or
in part a8 CONTRACTOR's place of business, Customer’'s place of business, and/or such other
locations as CONTRACTOR selects.

Effective Date; Term

This Agreement shall be effective as of the date first above written (the "Effective Date"), and shall
continue in full force and effect through May 31, 2013 with automatic annual renewals, unless either
party elects to withdraw or the Agreement has been terminated in accordance with section 9 hereof,
whichever first occurs.

Price and Payment Terms

(@ The fee for the services under this Agreement will be based on either a fixed fee basis or the
actual hours of services furnished multiplied by Contractor's Billing Rates as set forth in Exhibit B,
plus all reasonable expenses directly related to the services furnished under this Agreement.

(b)  Customer shall make payment to CONTRACTOR according to the schedule and provisions of
Exhibit B and each Task Order. CONTRACTOR shall have a lien upon and may retain or repossess
any and all Deliverables if Customer does not make full payment to CONTRACTOR.

(c) Customer shall pay CONTRACTOR in U.S. dollars within thirty (30) days of receipt of
invoices less any disputed amounts. |f Customer disputes any portion of the invoice, the undisputed
portion will be paid and CONTRACTOR will be notified in writing, within ten (10) days of receipt of
the invoice of the exceptions taken. CONTRACTOR and Customer will attempt to resolve the
payment dispute within sixty (60) days or the matter may be submitted to arbitration as provided
below. Additional charges for interest shall become due and payable at a rate of one and one-half
percent (1-1/2%) per month (or the maximum percentage allowed by law, whichever is lower) on the
unpaid, undisputed invoiced amounts. Any interest charges due from Customer on past due invoices
are outside any amounts otherwise due under this Agreement. |f Customer fails to pay undisputed
invoiced amounts within sixty (60) days after delivery of invoice, CONTRACTOR, at its sole
discretion, may suspend services hereunder or may initiate collections proceedings, including
mandatory binding arbitration, without incurring any liability or waiving any right established
hereunder or by law.

(d)  Bill To Address. The invoice will be mailed to:

Resources to be Provided by Customer






(@  Customer shal provide, maintain and make available to CONTRACTOR, at Customer’s
expense and in a timely manner, the resources described in this section 5, and such other additional
resources as CONTRACTOR may from time to time reasonably request in connection with
CONTRACTOR's performance of the Services. Delays in the provision of these resources may result
in delaysin the performance of the Services, or an increase in the Price.

(b) Customer will designate qualified Customer personnel or representatives to consult with
CONTRACTOR on a regular basis in connection with the Services. Customer will furnish such
documentation and other information asis reasonably necessary to perform the Services.

(c) Customer shall furnish access to Customer’s premises, and appropriate workspace for any
CONTRACTOR personnel working at Customer’'s premises, as hecessary for performance of those
portions of the Servicesto be performed at Customer’s premises.

Confidentiality

In the event either party determines that it is necessary to provide confidential, proprietary, or trade
secret information to the other party in connection with this Agreement, such disclosure will be made
only after advance written notice to the other party, and the parties have executed a mutually
satisfactory Non-Disclosure Agreement. Nothing in this Agreement or in any such Non-Disclosure
Agreement shall be deemed to restrict or prohibit CONTRACTOR from providing to others services
and deliverables the same as or similar to the Services and Deliverables. In providing any such
similar services or deliverables to any third party, CONTRACTOR shall keep confidential any
Customer confidential, proprietary or trade secret information which is subject to a Non-Disclosure
Agreement executed pursuant to this section, in accordance with the requirements of such agreement.

Intellectual Property

(@ Customer and CONTRACTOR shall each retain ownership of, and all right, title and interest in
and to, their respective pre-existing Intellectual Property, and no license therein, whether express or
implied, is granted by this Agreement or as a result of the Services performed hereunder. To the
extent the parties wish to grant to the other rights or interests in pre-existing Intellectual Property,
separate license agreements on mutually acceptable terms will be executed.

(b) CONTRACTOR grants to Customer a royalty-free, paid up, worldwide, perpetual, non-
exclusive, non-transferable license to use any CONTRACTOR Intellectua Property incorporated into
any Deliverable, solely for Customer’'s use of that Deliverable for its internal business purposes.
CONTRACTOR shall retain ownership of and unrestricted right to use any Intellectual Property. The
Services performed and any Deliverable produced pursuant to this Agreement are not “works for
hire.”

() Asused herein, “Intellectual Property” shall mean inventions (whether or not patentable), works
of authorship, trade secrets, techniques, know-how, ideas, concepts, algorithms, and other intellectual
property incorporated into any Deliverable and first created or developed by CONTRACTOR in
providing the Services.

Taxes

(@ Customer shall pay any and all sales, use, value added, excise, import, privilege, or similar taxes,
levies or payments in lieu thereof, including interest and penalties thereon, arising out of or in
connection with the performance of this Agreement (other than those levied on CONTRACTOR’s
income), imposed by any authority, government or governmental agency, and shall comply with all
applicable treaties, laws, rules or regulations relating thereto.
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(b) In the event a taxing authority conducts an audit of this Agreement and determines that an
additional tax should have been imposed on the Services or Deliverables provided by CONTRACTOR
to Customer (other than those taxes levied on CONTRACTOR's income), Customer shall reimburse
CONTRACTOR for any such additional tax, including interest and penalties thereon. Similarly, if a
taxing authority determines that a refund of tax is due as it relates to the Services or Deliverables
provided by CONTRACTOR to Customer (except those taxes relating to CONTRACTOR'’ s income),
CONTRACTOR shall reimburse Customer such refund, including any interest paid thereon by the
taxing authority.

Termination for Default

Either party may terminate this Agreement if (i) the other party fails to perform a material obligation
of the Agreement in accordance with its terms and does not take efforts to cure such failure within a
period of 30 days after receipt of notice from the non-breaching party specifying such failure; or (ii)
the other party becomes insolvent or the subject of proceedings under law relating to bankruptcy or
the relief of debtors or admitsin writing its inability to pay its debts generally as they become due. In
addition, CONTRACTOR may terminate this Agreement effective immediately upon written notice
to Customer if Customer fails to make any payment in full as and when due hereunder.

Limited Warranty

(8 CONTRACTOR warrants that the Services provided under this Agreement shall be performed
with that degree of skill and judgment normally exercised by recognized professional firms performing
the same or substantially similar services. In the event of any breach of the foregoing warranty,
provided Customer has delivered to CONTRACTOR timely notice of such breach as hereinafter
required, CONTRACTOR shall, at its own expense, in its discretion either (1) re-perform the non-
conforming Services and correct the non-conforming Deliverables to conform to this standard; or (2)
refund to Customer that portion of the Price received by CONTRACTOR attributable to the non-
conforming Services and/or Deliverables. No warranty claim shall be effective unless Customer has
delivered to CONTRACTOR written notice specifying in detail the non-conformities within 90 days
after performance of the non-conforming Services or tender of the non-conforming Deliverables. The
remedy set forth in this section 10(a) is the sole and exclusive remedy for breach of the foregoing
warranty.

(b) CONTRACTOR SPECIFICALLY DISCLAIMS ANY OTHER EXPRESS OR IMPLIED
STANDARDS, GUARANTEES, OR WARRANTIES, INCLUDING ANY WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR NON-
INFRINGEMENT, AND ANY WARRANTIES THAT MAY BE ALLEGED TO ARISE AS A
RESULT OF CUSTOM OR USAGE, ANY WARRANTY OF ERROR-FREE PERFORMANCE,
OR ANY WARRANTY OF THIRD PARTY PRODUCTS, OR FUNCTIONALITY OF THE
CLIENT'SHARDWARE, SOFTWARE, FIRMWARE, OR COMPUTER SYSTEMS.

(c) Customer represents and warrants to CONTRACTOR that Customer has the right to use and
furnish to CONTRACTOR for CONTRACTOR’s use in connection with this Agreement any
information, specifications, data or Intellectual Property that Customer has provided or will provide to
CONTRACTOR in order for CONTRACTOR to perform the Services and to create the Deliverables
identified in Exhibit A.

Indemnification and Limitation of Liability

(@) CONTRACTOR agrees to defend, indemnify, and hold harmless Customer from and against
claims, judgments, and awards, as well as the reasonable costs related thereto (hereinafter collectively
referred to as "Damages') to the extent such Damages result from the negligent or willful acts or
omissions of CONTRACTOR occurring in the performance of its obligations hereunder.





12.

13.

14.

15.

16.

17.

18.

(b) CONTRACTOR'stotal liability to Customer for any and all liabilities, claims or damages arising
out of or relating to this Agreement, howsoever caused and regardless of the legal theory asserted,
including breach of contract or warranty, tort, strict liability, statutory liability or otherwise, shall not, in
the aggregate, exceed the amount actually paid to CONTRACTOR under this Agreement, or under the
specific task order at issue, whichever isless.

(©) In no event shall either CONTRACTOR or Customer be liable to the other for any punitive,
exemplary, special, indirect, incidental or consequential damages (including, but not limited to, lost
profits, lost business opportunities, loss of use or equipment down time, and loss of or corruption to
data) arising out of or relating to this Agreement, regardless of the legal theory under which such
damages are sought, and even if the parties have been advised of the possibility of such damages or
loss.

Non-Waiver of Rights

The failure of either party to insist upon performance of any provision of this Agreement, or to
exercise any right, remedy or option provided herein, shall not be construed as awaiver of the right to
assert any of the same at any time thereafter.

Rights and Remedies Not Exclusive

Unless otherwise expressly provided herein, no right or remedy of a party expressed herein shall be
deemed exclusive, but shall be cumulative with, and not in substitution for, any other right or remedy
of that party.

Severability

If any covenant, condition, term, or provision contained in this Agreement is held or finaly
determined to be invalid, illegal, or unenforceable in any respect, in whole or in part, such covenant,
condition, term, or provision shall be severed from this Agreement, and the remaining covenants,
conditions, terms and provisions contained herein shall continue in force and effect, and shall in no
way be affected, prejudiced or disturbed thereby.

Conflicting Provisions

This Agreement and all of the exhibits, schedules, and documents attached hereto are intended to be
read and construed in harmony with each other, but in the event any provision in any attachment
conflicts with any provision of this Agreement, then this Agreement shall be deemed to control, and
such conflicting provision to the extent it conflicts shall be deemed removed and replaced with the
governing provision herein.

Assignment

Neither party may sell, assign, transfer, or otherwise convey any of its rights or delegate any of its
duties under this Agreement without the prior written consent of the other party. Notwithstanding the
foregoing, CONTRACTOR may without violation of this paragraph engage the services of
independent contractorsto assist in the performance of its duties hereunder.

Applicable Law

This Agreement shall be governed by and construed under the laws of the State of ___, without
regard to its laws relating to conflict or choice of laws.

Interpretation
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The captions and headings used in this Agreement are solely for the convenience of the parties, and
shall not be used in the interpretation of the text of this Agreement. Each party has read and agreed
to the specific language of this Agreement; therefore no conflict, ambiguity, or doubtful interpretation
shall be construed against the drafter.

Disputes

Any controversy, claim or dispute (“Dispute”) arising out of or relating to this Agreement shall be
resolved by binding arbitration in accordance with the Commercial Arbitration Rules of the American
Arbitration Association then in effect. Before commencing any such arbitration, the parties agree to
enter into negotiations to resolve the Dispute. If the parties are unable to resolve the Dispute by good
faith negotiation, either party may refer the matter to arbitration. The arbitration shall take place in
the County of , State of . The arbitrator(s) shall be bound to follow the
provisions of this Agreement in resolving the Dispute, and may not award any damages excluded by
this Agreement. The decision of the arbitrator(s) shall be final and binding on the parties, and any
award of the arbitrator(s) may be entered or enforced in any court of competent jurisdiction. Any
request for arbitration of a claim by either party against the other relating to this Agreement must be
filed no later than one year after the date on which CONTRACTOR concludes performance under
this Agreement.

Multiple Copies or Counterparts of Agreement

This Agreement may be executed in one or more counterparts, each of which shall be deemed an
original, but al of which together shall constitute one and the same instrument. This Agreement shall
not be effective until the execution and delivery between each of the parties of at least one set of the
counterparts.

Force Majeure

Neither party shall be liable for any failure of or delay in performance of its obligations (except for
payment obligations) under this Agreement to the extent such failure or delay is due to acts of God,
acts of a public enemy, fires, floods, power outages, wars, civil disturbances, epidemics, pandemics,
sabotage, terrorism, accidents, insurrections, blockades, embargoes, storms, explosions, labor
disputes (whether or not the employees demands are reasonable and/or within the party's power to
satisfy), failure of common carriers, Internet Service Provides, or other communication devices, acts
of cyber criminals, terrorists or other criminals, acts of any governmental body (whether civil or
military, foreign or domestic), failure or delay of third parties or governmental bodies from whom a
party is obtaining or must obtain approvals, authorizations, licenses, franchises or permits, inability to
obtain labor, materials, power, equipment, or transportation, or other circumstances beyond its
reasonable control (collectively referred to herein as "Force Majeure Occurrences'). Any such delays
shall not be a breach of or failure to perform this Agreement or any part thereof and the date on
which the obligations hereunder are due to be fulfilled shall be extended for aperiod equal to thetime
lost as a result of such delays. Neither party shall be liable to the other for any liability claims,
damages or other loss caused by or resulting from a Force Mgjeure Occurrence.

Relationship of Parties

CONTRACTOR is an independent contractor in all respects with regard to this Agreement. Nothing
contained in this Agreement shall be deemed or construed to create a partnership, joint venture,
agency, or other relationship other than that of contractor and customer.

Third Party Beneficiaries

This Agreement does not create, and shall not be construed as creating, any rights or interests
enforceable by any person not a party to this Agreement.
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Waiver or Modification

This Agreement may be modified, or parts hereof waived, only by an instrument in writing
specifically referencing this Agreement and signed by an authorized representative of the party
against whom enforcement of the purported modification or waiver is sought.

Entire Agreement

This Agreement, including any and all Exhibits attached hereto, al of which are incorporated herein
by this reference, constitute the entire agreement and understanding between the parties hereto and
supersedes and replaces any and all prior or contemporaneous proposals, agreements, understandings,
commitments or representations of any kind, whether written or oral, relating to the subject matter
hereof or the Services or Deliverables to be provided hereunder.

Survival

The provisions of sections 4, 6, 7, 10, 11, and 19 shall survive the termination or expiration of this
Agreement.





Exhibit A

Statement of Work

Service Offerings

Science Applications International Corporation (SAIC) has access to the full gamut of personnel with key expertise
in relevant topic areas described in the HGAC RFP. Collectively, our team offers services in all areas of Security,
Disaster Preparedness and Emergency Response & Recovery. We have included a strong representation of our
services offerings and project profiles on the following pages.

EMERGENCY MANAGEMENT CONSULTING

Unlike many emergency management firms whose focus is solely on planning, SAIC is a full-service emergency
management firm that worksin all phases of emergency management.

When a major incident occurs, the impact sends shockwaves around the globe. All eyes are on the event and the
level of scrutiny is overwhelming. As an experienced leader in the emergency management industry, SAIC knows
what it takes to not only respond effectively, but aso initiate recovery activities almost simultaneously, while
maintaining transparency for the public and elected officials.

We are better planners because of our active involvement in response and recovery efforts. We develop realistic
plans that can be effectively implemented during a response.

SAIC works with organizations across the country in jurisdictions that face a variety of threats and hazards, from
dense urban areas susceptible to security threats, to coastal communities prone to hurricanes. For that reason, the
firm maintains a multi-disciplinary staff with backgrounds and experience in emergency management, hazardous
materials response and recovery, public health and healthcare planning, transportation and evacuation, all-hazards
mitigation, disaster resiliency and readiness planning and response and recovery, among others. In fact,
collectively, SAIC has subject matter expertise in 36 different areas. This breadth and depth of emergency
preparedness professionals distinguishes SAIC from other firms and alows us to provide the full range of planning
and program execution services.

Table D-1: Emergency Management Consulting Services

Service Offering Description

Hazard Mitigation Planning Hazard mitigation planning is the effort used to establish mitigation goals and
objectives, identify projects that enable the jurisdiction to prepare for and reduce
the impacts of a disaster.

Emergency Operations Planning The planning effort consisting of a basic plan, emergency support functions and
incident-specific appendices that address: direction and control,
communications, public warning, emergency public information, evacuation,
mass care, health and medical, resource management, etc. The goal is to
ensure that appropriate plans are in place to identify, prepare for and reduce the
risk of natural, technological and man-made disasters, including terrorism.






Service Offering

Description

The business continuity planning effort for an organization to ensure that the
capability exists to continue essential agency functions across a wide range of
emergencies. A COOP is designed to plan for denial of access to a facility,
denial of service due to equipment or systems failure and denial of service due
to a reduced workforce.

Continuity of government planning is the effort to ensure continued leadership,
authorities, direction and control and preservation of records to maintain a
viable system of government.

Emergency support functions planning is the effort used to assign roles and
responsibilities of the supporting agencies. During an event that requires
mobilization of multiple agencies, and the need for management and
coordination of those agencies, either at the local, state and/or regional level,
the ESFs provide a structure for managing the response effort.

Many departments within an organization have either primary or secondary
support roles under the emergency support functions. Departmental emergency
response planning is the effort used to develop standard operating guides
and/or standard operating procedures for departments with primary or support
responsibilities.

Evacuation planning is the effort to provide the following:

= Clear agency roles/responsibilities for both small- and large-scale and point
source evacuation scenarios

= Effective situational awareness communication protocols to determine
evacuation areas and evacuation participation rates

= Development of consistent and effective warning order evacuation/shelter-in-
place terminology designed to motivate citizens and tourists to evacuate
outward with a sense of urgency and along advocated routes or shelter-in-
place for those outside the impact zone

= Tailored time-phased protective action measures, such as staging and
mutual aid activation, to ensure that populations at risk can be effectively and
efficiently moved out of harm’'s way and sheltered as needed

= |dentify vulnerable special needs populations transportation dependent
communities, large animal and pet considerations, additional behavioral
assumptions, critical traffic control points and available intelligent traffic
monitoring systems

= FEasily defined evacuation zones coupled with a public awareness strategy

= Zonal evacuation clearance times and/or shelter-in-place guidance designed
for a range of possible point source, no-notice and terrorist eve phased
approach






Service Offering Description

Regional Catastrophic Planning

The planning effort designed to promote regional coordination and
communications between multiple jurisdictions to help them prepare and
respond to an event effectively as a region, but also initiate recovery activities
almost simultaneously, while maintaining transparency for the public and
elected officials.

Mass Care/Surge Capacity
Planning

Metropolitan Medical Response
System Planning (MMRS)

Using a “worst case” scenario, mass care planning identifies a jurisdiction’s
strategy and current capabilities for mass evacuation and sheltering. The
evacuation strategy is designed to take a phased approach, emphasizing
special needs groups in hospitals and nursing homes and residents without
access to transportation.

The planning effort designed to support the local jurisdiction in enhancing and
maintaining their all-hazards response capabilities to mass casualty incidents. It
is intended for use during the early hours critical to life-saving and population
protection during terrorist acts using weapons of mass destruction; chemical,
biological, nuclear, radiological and/or explosive; large-scale hazardous
materials incidents; epidemic disease outbreaks; and/or natural disasters.

Volunteer Management Planning

Working closely with a lead volunteer agency such as the Red Cross, Salvation
Army, VOAD or jurisdiction’s Community Emergency Response Team (CERT)
Coordinator, volunteer management planning is the effort used to document the
volunteer programs, training strategies and available resources already defined
under the CERT through its Citizen Corps.

Family Assistance Center (FAC)
and Reunification Planning

The planning effort designed as an annex to an emergency operations plan to
support displaced families in locating and reuniting with their loved ones
following a crisis. It also serves to prevent confusion and disorder by ensuring
the delivery of a single, concise message to the community and the media.

EMAP Accreditation Support

An assessment of a jurisdiction’s emergency management program against the
63 EMAP standards to identify potential gaps and deficiencies in order that they
may be remediated in preparation for an assessment by an EMAP accreditation
team.

Strategic Planning

A planning effort designed to set the course and direction of a jurisdiction or
agency. It defines the vision, mission and long-term goals, objectives and
milestones of the program.

Debris Management Planning

Debris management planning is an effort to provide the jurisdictional structure,
guidance and standardized procedures for the clearance, removal and disposal
of debris caused by a major debris-generating event in the most cost effective
and efficient manner.

Information Technology Disaster
Recovery (ITDR) Planning

A systematic inventory and prioritization of communications systems including
telephones, voicemail, facsimile, data lines, network access, internet access,
wireless communications and PDAs, as well as application software and
hardware.






Service Offering Description

Crisis Communication/ Public A pre-planning effort for media relations through the establishment of the Joint
Information Planning Information Center, development of templates for public information and the
creation of a public information guide.

Hazard Materials Commaodity A risk assessment of the types and amounts of hazardous materials being
Flow Studies and LEPC Planning  transported in and through a jurisdiction via highway and rail corridors and fixed
facilities located within a jurisdiction.

Crisis Planning for Schools A planning effort to assess risk, set priorities and develop an actionable plan
that can be readily executed in the event of an emergency in order to protect a
school’s students, faculty, facilities and research, which form the backbone of
the institution.

Training, Testing and Exercise A systematic approach to train, test and exercise a jurisdiction’s emergency
Planning management program and response capabilities in a non-threatening
environment and identify the work that needs to be done to comply with FEMA,
Homeland Security Exercise Evaluation Program (HSEEP) and other regulatory
guidelines.

Planning and Management SAIC's Integrated Planning and Management System (IPMS) incorporates
functions for baseline, scheduling, risk management, cost estimating, funds and
financial management, performance analysis and monthly reports, and what-if
analyses. An agency’s business processes determine the way data are
managed and define methods for establishing budget, cost, schedule and
technical baselines. IPMS was designed to support customized business
processes to measure performance, control changes and report on status
through a series of functional software modules linked to a central data

repository (CDR).
Internet/Computer Based As part of a full service solution, SAIC has prepared stand-alone computer
Training (IBT/CBT) based training for individual customers needs as well as Internet based training

to meet the needs of on demand and geographically diverse training
requirements.

SAIC’s asset management solutions aid leaders in integration of planning,
scheduling, and tracking of maintenance requirements, enterprise resource
planning, supply chain management, inventory management, procurement,
RFID/UID execution, reference management, and training management. Highly
extensible, our solutions integrate external financial and resource management

Asset Management

systems.
COTS/Customer Software SAIC provides skilled documentation specialists and trainers to meet all training
Training and Documentation and documentation needs, whether on COTS or custom software.
Operation Center Services SAIC has extensive Operations Center Services in local and federal

organizations. These services include: 24/7/365 Support, C4l and Situational
Awareness, Custom Emergency Management System, Classified
Environments.






Service Offering Description

Shared/Integrated Digital
Environments (SDE/IDE)

SAIC has developed a range of customizable SDE/IDES to provide portals to
our project/program teams that are web-accessible and managed to provide
authorized users access to all relevant materials/data in a user friendly
environment. In addition to being a knowledge base of programmatic
information, these tools often provide configuration data, task order
management, action tracking, user forums, deliverable tracking, financial
management, asset information etc. in support of the program requirements.

DEBRIS PROGRAM MANAGEMENT CONSULTING SERVICES

The BDR Division of SAIC's experience in disaster field monitoring and management services dates back to 1989,
when we assisted clients in the Caribbean and South Carolina with recovering from Hurricane Hugo. Inthe 19
years since, SAIC has helped more than 177 clients recover from the damaging effects of hurricanes, tropical
storms, floods and ice storms across the country.  SAIC has successfully managed all phases of debris removal and
associated reimbursement efforts, including the removal of and reimbursement for over 62 million cubic yards of
debris, as well as the demalition of uninhabitable residential structures. We have assisted local governmentsin
obtaining over $2 billion in reimbursement funds.

Table D-2: Debris Program Management Consulting Services

Service Offering

Comprehensive Program
Management

Description

Providing the resources, personnel, and experience to manage all aspects of a
disaster recovery project, including pre-event planning, and post-event
reconstruction and reimbursement services.

Disaster Debris Removal
Procurement and Negotiations

Assisting communities develop the procurement process and contract
documents to retain debris and construction contractors and negotiating terms
and conditions to put enforceable agreements in place.

Collection Monitoring

Overseeing the debris collection process, including truck certification, route
development, ticket preparation and documentation for Federal Emergency
Management Agency reimbursable loads.

Disposal Monitoring

Hazardous Waste Collection,
Disposal and Monitoring

Monitoring the debris disposal operations including providing the volumetric
measurement of incoming loads, authorizing tickets and completing the
documentation required for FEMA reimbursable loads.

Designing hazardous material removal programs that efficiently address specific
emergency situations including animal carcass removal, asbestos-ladened
building material removal, Freon unit removal and paint and, chemical
segregation and removal.

Leaner/Hanger/Stump Removal

Surveying, documenting and monitoring the removal of leaning trees, hanging
limbs and stumps.

Temporary Debris Storage and
Reduction Site Environmental
Support

Attaining all documentation and assisting in the performance of all required
testing by federal, state, and local agencies to support the establishment of
Temporary Debris Storage and Reduction Site locations.






Service Offering Description

Beach Remediation/Restoration Monitoring and engineering services associated with sand screening, sand
recovery, beach reconstruction, and dredging operations to restore engineered
and natural beaches.

Right-of-Entry Administration Reviewing ordinances and laws to ensure that the proper steps are taken and
documented in removing debris from private property. This includes eligibility
reviews, property surveys, monitoring and providing public information.

Waterway Debris Removal Monitoring and providing the documentation of debris removed from navigable
and other inland waterways.

Data Collection/ Developing and maintaining databases to document all field operations to

Management/Billing/Invoicing ensure proper contractor payment, maximum possible reimbursement and

proper purchase order management.

Data Management SAIC provides a wealth of web-enabled data management system to provide a
cradle to grave life cycle data management for a program or specific disaster.
Architected to meet all industry standards for relational databases, our systems
enable users to easily find the right data in real time. SAIC has also proven
attempt at creating system that leverage external databases and provide a
single interface to the user using such techniques as web services.

Customer Information/Citizen Advising the general public about important information regarding procedures
Hotline/Community Relations associated with debris collection and removal and providing updates about the
operational progress being made to restore the community.

Emergency Responder Web Site Our local SAIC IT organization supports the full IT lifecycle and content
Services management of many FEMA Emergency Responder websites to include: the
Responder Knowledge Base (RKB), System Assessment and Validation for
Emergency Responders (SAVER), and the Lessons Learned Information
Sharing (LLIS).

Data Collection SAIC has a proven track record in data acquisition from systems and sensors
and being able to present this data in a well defined many through a host of
application types and architectures. Once the data is acquired and housed in a
relational database, SAIC also provides the analysis and trending capabilities
that often accompany the acquisition requirements.

GRANT ADMINISTRATION AND MANAGEMENT SERVICES

SAIC's Financial Recovery Services (FRS) division was established to provide grant funding consultation both
inside and outside the element of disaster. With a keen understanding of Office of Management and Budget (OMB)
regulations, the FRS division seeks to establish accounting systems and internal controls for its clients to minimize
the instance of fraud, waste, abuse, and mismanagement of grant funds. Our FRS division offers an unprecedented
team of experts, with advanced degrees in business, administration, economics and finance as well as hands-on
experience in the field. Funding sources include the FEMA Public Assistance Program (PA Program), Individual
Assistance (1A) program and Hazard Mitigation Grant Program (HMGP), HUD Community Development Block
Grant Program (CDBG), USDA Natural Resource Conservation Service (NRCS), and many others. We guide our
clients through the complexities of program procedures and requirements, which are often not consistently
interpreted by local, state and federal government agencies.





Table D-3: Grant Administration and Management Services

Service Offering Description
FEMA Reimbursement Support Administering and managing project applications and programs for disaster
reimbursement related to response and recovery efforts.
FEMA Compliance Monitoring FEMA guidance requires that applicants monitor the expenditure of funds and
and Audit Oversight document such expenditures in a manner that will satisfy regulatory audits in the

future. SAIC’s grant administrators document eligible work in the field and
organize such documentation in an audit ready format for future review.

Individual Assistance Services Administering an Individual Assistance program is burdensome and time
consuming. SAIC assists its clients with application intake, case management,
grant administration, expenditure monitoring, etc. in order to minimize the
burden with such programs as Individual Assistance.

Public Assistance Services Public Assistance is designed to fund costs associated with temporary and
permanent work in eligible FEMA categories. SAIC'’s team of Public Assistance
Contractors assists our clients with documenting and accounting for such costs
on Project Worksheets.

Grant Application Development Providing grant program specialists to assist with the time consuming process of
and Administration gathering data and information required to develop grant applications to various

agencies and programs.
(CDBG, HMGP, PA, IA, FEMA)

Damage Assessment Deploying a team of experienced grant administrators to document damages
sustained during a disaster event in a format that is acceptable for requesting
FEMA Public Assistance.

Eligibility Consultation Providing grant recipients with an understanding of funding options and
preferences for repairs as they relate to various grant program eligibility
considerations.

Project Ranking Providing grant recipient constituents with a prioritized plan of action for

reconstruction and mitigation projects to achieve recovery objectives.

Financial Advisory Developing program budgets to provide transparency to grant recipient relating
to the local cost share financial burden and obligations for program participation.

Cash Flow Management Developing program budgets to allow grant recipients to meet current
obligations with minimum reliance upon bridge financing.

Procurement Assistance Deploying procurement experts to provide disaster contracting guidance to
ensure comprehensive scopes, strict adherence to grant funding requirements
and satisfactory project completion.

Benefit Cost Analysis Formalizing a schedule of anticipated project costs to projected future benefits
to establish a quantifiable means for understanding project value.

Feasibility & Effectiveness Documenting that projects being considered are not only financially sound, but
Studies reasonable to implement and effective at mitigating future damages.






Service Offering

Description

Providing grant recipients with assurances that private property access is
carried out legally without exposing it to unnecessary liability.

Utilizing industry best practice to develop property appraisal and valuation
documentation for acquisition programs.

Ensuring that only legal property owner is consulted for program acquisition
program participation.

Providing citizens with an outlet to ask questions, state concerns and apply for
program participation without burdening grant recipient staff and facilities.

Facilitating the documentation of meeting notice and participation, while
garnering program participation.

Providing high level of service to citizens without burdening grant recipient staff
with after-hours and weekend meetings.

Ensuring that acquisition or relocation program participants are satisfactorily
relocated without burdening grant recipient staff.

Assisting grant recipients with program management to assure that properties
do not degrade to cause blight during interim purpose phase.

Providing a systematic, third party approach for reaching amicable terms
between citizens and grant recipient.

Dedicating Contractor resources to ensure timely and efficient closing process.

Storing grant related data in a manner that provides efficient recall and review
during closeout and auditing.

Organizing documents in an efficient manner for easy access by grant recipient
and project stakeholders.

Ensuring accurate payment to contractors and assigning incurred costs to
funding sources to minimize local cost share.

Documenting proper regulatory compliance to ensure maximum reimbursement
and avoid fines and site shutdowns, which slow the recovery process.

Developing scopes of work for grant funding projects, using key terminology and
highlighting awareness of historical precedence, which maximizes grant funding
opportunity.

Providing insurance specialists to proactively resolve insurance issues prior to a
grant de-obligation.

Assisting clients with developing strategies and documentation to overturn a de-
obligation ruling.

Providing grant recipient with a closeout package that is organized in a fashion
to satisfy grant closeout and auditing.






VULNERABILITY /HAZARDS IDENTIFICATION/RISK ASSESSMENT

SAIC has amultidisciplinary team of toxicologists, chemists, ecologists, biologists, engineers, geologists, modelers,
data managers, and environmental scientists providing environmental risk expertise to both the public and private
sectors. Many of our scientists have graduate-level degrees and contribute to the scientific community by publishing
in peer-reviewed journals and participating in presentations at national conferences of technical and professional
organizations.

Table D-4: Vulnerability/ Hazards Identification/Risk Assessment

Service Offering Description

Hazardous Identification & SAIC's Security & Infrastructure Protection (S&IP) Division is capable of
Incident Response providing turnkey planning, design, construction interface, and training for
infrastructure security enhancement projects. Initiating the security solution is
an objective vulnerability assessment (VA) against industry and government
standards, incorporating threat assessment, facility prioritization, consequence
determination, systems effectiveness, risk reduction and mitigation, and
limitations.

Vulnerability Assessments SAIC’s Security & Infrastructure Protection (S&IP) Division has completed
municipal water system Vulnerability Assessments that utilize a pair-wise
comparison approach to identify critical facilities and critical assets needed to
maintain safe drinking water supplies. SAIC's S&IP also has implemented
security enhancements that reduce the likelihood that a water system could be
severely compromised as a result of a malevolent act. The terrorist response
scenarios developed during VAs can be incorporated into the Emergency
Contingency Plan for incident response using a “rip and run” philosophy for
easy use.






Service Offering Description

Ecological Risk Assessments SAIC has risk assessment staff in offices throughout the USA that provide
retrospective and predictive ecological risk assessments (ERAs) for Federal,
state, and commercial clients in both aquatic and terrestrial environments.
These ERAs span the range of desktop screening-level evaluations versus
baseline ERAs that incorporate site-specific biological data. Key aspects of
SAIC’s ERAs include use of the latest plant and animal toxicity data, correct use
of exposure assumptions, adherence to current guidance, public
comprehension and credibility, and significant cost savings.

SAIC has completed CERCLA risk assessments and RCRA Tier 2 and 3 Risk-
Based Evaluations to support contaminant characterization and cleanup efforts
at several military, industrial, and commercial sites. Staff includes chemists,
biologists, health physicists, engineers, and industrial hygienists. SAIC has
conducted risk assessments to evaluate chemical and radiological exposures to
humans, as well as to various aquatic and terrestrial species of fauna and flora.
Services include statistical analysis, development of conceptual site models,
risk calculations, modeling, and derivation of site-specific cleanup objectives for
soil, groundwater, air, surface water, and sediment.

SAIC has completed 500+ risk assessments, including screening-level and
baseline ecological and human health assessments, as well as direct health
effects measurement studies of biological receptor populations. We recognize
the importance of clearly quantifying risk to select the most appropriate level of
investigation and remediation to fully protect potential receptors while
minimizing project schedule and cost. We specialize in partnering with USACE,
customer installations, and regulators in developing risk-based approaches to
investigations that satisfy the requirements of all stakeholders. We also excel in
developing, recommending, and receiving regulatory approval for toxicity levels
and cleanup goals for contaminants for which no toxicity reference value exists,
as we did for mercury in floodplain sediment in TN and beryllium in sediment in
OH. Our risk assessment experience is vast and diverse, including chemical
health effects studies, radiological risk as well as dose assessments, and
marine/riverine assessments requiring data collection and monitoring using
SCUBA equipment (at Rock Island Arsenal, IL), multi-beam and single beam
bathymetry, side-scan sonar imaging, acoustic sub-bottom profiling, sediment
profile imaging, towed magnetometer, underwater video (towed and ROV)
imaging, and a variety of sediment sampling and coring techniques.

SECURITY AND SURVEILLANCE

Through a combination of in-house capabilities and existing network relationships, the Security & Infrastructure
Protection (S&P) Division is capable of providing turnkey planning, design, construction interface, and training for
infrastructure security enhancement projects. Initiating the security solution is an objective vulnerability assessment
(VA) against industry and government standards, incorporating threat assessment, facility prioritization,
consequence determination, systems effectiveness, risk reduction and mitigation, and limitations. Following this
VA, strategic security planning is paramount to ensure local security enhancements are rolled-up into regional and
geographic enhancements, providing a comprehensive, layered solution. The S&IP Division through in-house
expertise may integrate administrative enhancements, physical enhancements, digital security systems, and





information technology (cyber) enhancements as necessary to mitigate risks. The S&IP Division maintains subject
matter experts to plan and conduct VAs, plan and conduct strategic planning, and follow-on program or project
management. Integral to the security work is the long-standing network of engineers to design physical security
enhancements, security specialiststo design digital security specidists.

Table D-5: Security and Surveillance Services

Service Offering Description
Risk Assessments Similar to Security Assessments, SAIC’s Security & Infrastructure Protection

(S&IP) Division has completed risk assessments in several ways. First, as an
integral part of a more comprehensive vulnerability assessment (VA). Second,
as a risk mitigation measure, evaluating the need for a municipal-wide central
alarm station and associated security force. Finally, on a case-by-case basis to
address the immediate need of the client. Direct S&IP experience includes
municipal infrastructure and agricultural security challenges. Generally, SAIC
experience includes port, aviation, and transportation security.

Security Design and Engineering | SAIC's Security & Infrastructure Protection (S&IP) Division maintains a network
of internal design capabilities including classical engineering, digital security
systems, and information technology. SAIC design services include the
potential for incorporating Department of Defense (DoD) Unified Facilities
Criteria (UFC), National Institute of Standards and Technology (NIST)
standards, and best management practices.

Vulnerability Assessments SAIC's Security & Infrastructure Protection (S&IP) Division has completed
municipal water system Vulnerability Assessments, utilizing pair-wise
comparison approaches to identify critical facilities and assets for maintaining
safe drinking water source, treatment, and distribution. SAIC's S&IP also has
integrated security enhancements design with administrative and information
technology assessments to reduce the likelihood that a water system
compromise due to a malevolent act.

Case Management SAIC’s case management solution is a secure, Web-enabled database
application to support national service organizations in representing veterans for
claims to the VA. Our solution uses role-based security to provide service
officers Internet accessible data entry and collection, and outputs the necessary
forms for submission to the VA for obtaining benefits due to our nation’s
veterans. All information, data, and VA forms are managed under strict HIPAA
guidelines and are only available to authorized users for updates as necessary
— creating a complete case history — and it is Internet accessible from
anywhere.

Security Assessments Assess security vulnerabilities and develop requirements for all types of
physical security including ports, airports, transportation, and oil and gas.

Security System Design Provide design services for physical security systems including conceptual and
detailed design. Use various design tools to develop optimized solutions.

Integrated Security Systems Provide integrated security solutions using COTS hardware and software.
Systems include video, access control, CBRN, radar, sonar, PIDS, and
command and control applications.






Service Offering Description

Mobile and Portable Security Provide mobile and transportable surveillance systems on trucks, trailers, or

Systems tripods. Sensors include video, radar, IR, and other with wireless connectivity.
Provide quick response and gap filling security.

Security Information Provide integration of COTs Physical Security Information Management (PSIM)

Management Systems systems that allow one platform to cover the security enterprise for operator

assessment, control and incident management.

ENVIRONMENTAL SERVICES

SAIC is passionate about mitigating global climate change. Customers seek our deep domain expertise in subjects as
diverse as environmental and atmospheric sciences, policy analysis, information technology, and energy-efficient
design-build services.

Table D-6: Environmental Services

Service Offering Description

BT e = Technical oversight
= Characterization and disposal of radioactive residues

= Radiation safety program management

= Documentation of site conditions

= Radiological surveys

= |nternal dose assessment calculations to document the risk and dose to
personnel from the contamination

= Development of Climate Action Plans and Sustainability Strategies

= General Reporting and Verification

= Comprehensive Climate Change Response and GHG Strategic Planning

= Technical guidelines, on transportation emissions, industrial process
emissions, and indirect emissions

Climate Change Adaptation






Service Offering Description

: o Solutions and Services
Restoration and Remediation ) ; -
= Environmental Site Investigations

= Risk Assessment

= Fate and Transport Modeling

= Performance Based Remediation

= Radiological D&D

= Ecosystem Restoration

= GIS

= Site Restoration and Remediation

= Due Diligence Assessments

= Remedial System Design/Construction

= Remedial Process Optimization

= 0&M

= Construction Management

= Environmental Compliance

= Chemical/Fuels and Waste Management
= Regulatory Support/Expert Witness Services
= Liability Transfer Model

= 3rd-Party Review — Remedial Strategies
= Geophysical Services

LOGISTICS, TRAINING AND SUPPORT

The Logistics, Training and Response Support (LTRS) Division provides multi-functiona life-cycle logistics
support and industry-leading training and response support to government and commercial clients, partnerships, and
internal customers. Our highly skilled teams enhance client capabilities in the areas of acquisition logistics,
operational logistics, training programs, and response support.

We have developed and implemented a full suite of customer-focused logistics, training, and chemical, biological,
radiological, nuclear, explosive (CBRNE) response support services at the retail and user level. This includes life-
cycle product development, fielding, operations, and CBRNE incident planning and response.

Table D-7: Logistics

Service Offering Description

Demand Forecasting We are working to make fuel shortages a thing of the past by developing new
concepts and solutions in "sense and respond" logistics. For the U.S. Army
Logistics Transformation Agency, we are implementing sensors on 5,000-gallon
fuel tankers and the 10,000-gallon fuel storage "bladders” and integrating those
sensors into a prototype "sense and respond” system. Adaptive agents (actually
sophisticated software codes) review sensor data, compare it with data from
command and control systems and other sources, and decide what supplies
should be ordered and when.






Service Offering

Description

Radio Frequency Identification (RFID) technology can help fulfill the promises of
total asset visibility and in-transit visibility. At the Fleet Industrial Supply Center
Norfolk, SAIC implemented one of DoD's first fully integrated passive RFID
installations. The system provides real-time visibility for the more than 150,000
tagged pieces of material that flow through this ocean terminal annually.

Collecting broken repairable components, also known as "retrograde material,"
from combat areas and returning them to depots is a major logistical challenge.
Our staff is using passive RFID technology and an electronic retrograde
management system to help solve this problem in Iraq and Afghanistan for the
U.S. Navy and Marine Corps. Their achievements in improving asset visibility -
while dealing with extremely difficult "in-country" and ship deployment situations
- won praise from our customer, the Naval Inventory Control Point.

Our staff also deployed to Iraq to install equipment that is mission-critical for
airfield operations: instrument landing systems (ILS) and VHF Omnirange
Tactical Air Navigation (VORTAC) equipment. As a leading supplier and
installer of NAVAIDS equipment for the Air Force, we have performed over 100
installations at Air Force bases worldwide. As part of this work, we also perform
other depot-level functions, such as upgrading and maintaining these systems.

SAIC provides logistical support for MRAP vehicles for the Joint Program Office
(JPO). We support interoperability testing, orchestrate transportation of the
vehicles to theater, and deprocess in theater. We also support the MRAP Joint
Logistics Integration (JLI) program, providing in-theater fielding and sustainment
of the entire MRAP fleet of vehicles. The MRAP programs require a strict
delivery schedule on a high volume of vehicles while maintaining configuration
management across multiple vehicle variants.

= Supportability strategies

Logistics policy development
Supportability analyses

Technical data development
Logistics demonstration integration
Fielding planning

Total package fielding
Configuration management

Automated logistics tool development

Unique identification (UID)

Radio frequency identification (RFID) implementation
Warehouse and asset planning/operation

Property accountability

Equipment maintenance

Transportation planning

Knowledge management

Reset, planning, and management






Service Offering Description

Supply Chain Integration Supply SAIC is a provider of integrated supply, procurement, and material

Chain Integration handling/physical logistics services, including pre-expended hin, kitting and
storefront management for the U.S. government. We purchase and deliver a
wide variety of material, ranging from commercial products (facility maintenance
repair and operations goods; defense equipment for hazardous materials,
including chemical, biological, radiological, nuclear, high-yield explosive) to
weapon system parts (aircraft, tactical/non-tactical/combat vehicles, and
ships/submarines). We currently complete approximately one million purchase
order line item transactions per year for our customers and are especially adept
at locating sources of hard-to-obtain parts.

INTEROPERABILITY, SITUATIONAL AWARENESS, COMMAND & CONTROL

Table D-8: Interoperability, Situational Awareness, & Command & Control

Service Offering Description

Interoperability (Comms and = Engineering and operational expertise ir_1 public gafety commqnications _
Data) . Assessment: Infrastructqre Systemi Design, Engineering and mplemgntapon
of secure voice, VOIP, video and high speed data and other communication.

= Coordination across disciplines MOU's MAA's and other methods for cross-
jurisdictional and inter-agency interoperability

= SAIC uses Common Approach to Systems Engineering (CATSE), provides
set standards & guidelines to perform system engineering

= |ncident Management for Security, Surveillance, Safety and Emergency
Services

= Subject matter experts in first responder tools to assess in real time
emergency and incident awareness

= Experience working with Sheriff, Fire Departments to name a few agencies in
bringing technical solutions across agency to manage emergencies

= Assessment, Infrastructure System Design , Engineering and implementation
of secure voice, VOIP, video and high speed data

= SAIC uses Common Approach to Systems Engineering (CATSE), provides
set standards & guidelines to perform system engineering

= Engineering and operational expertise in public safety communications

= Provide assessment, Infrastructure System Design , Engineering and
implementation of secure LMR systems.

= Coordination across disciplines MOU's MAA's and other methods for cross-
jurisdictional and inter-agency interoperability

= SAIC uses Common Approach to Systems Engineering (CATSE), provides
set standards & guidelines to perform system engineering

= SAIC provides subject matter experts to set up organizational structure and
communications to establish emergency control centers

= Experienced in tactical operations systems, firsthand experience with centers
with the National Guard, as one

= SAIC provides senior Program Management with intimate knowledge and
experience with command and control equipment, software and other
command center operations.

Situational Awareness

Wireless Networking (Design &
Implementation)

Radio Communication (Design &
Implementation)

Regional Response (ie.
Emergency Control Centers,
Fusion Center)






Exhibit B

Hourly Labor Rates

Hourly Rates

To the extent that Client requests SAIC’s assistance, the following positions and hourly rates shall apply. The fees
for these services can be provided to Client on a fixed fee or time and materials basis plus reasonable non-labor
expenses.  Such non-labor expenses shall be invoiced to Client asfollows: 1) Travel expenses including airfare and
car rental shall beinvoiced at cost, without mark-up; 2) Lodging and per diem incidentals shall be invoiced up to the
per diem rate according to the GSA rates established at www.gsa.gov; 3) Mileage shall be invoiced at the federally

published rate; 4) Field documents and other equipment/supplies shall be invoiced at cost, without mark-up and 5)

other required non-labor expenses as may be applicable to the project and pre-approved by SAIC and Client shall be

invoiced at cost, without mark-up.

ome a Se a erge geme 0 g/P Rate

Category Hourly Rates

Subject Matter Expert $244.00
Executive Consultant / Planner / Engineer / Scientist / Assessor / Analyst $225.00
Principal Consultant / Planner / Engineer / Scientist / Assessor / Analyst $210.00
Senior Technical Specialist $205.00
Principal-in-Charge /Senior Program Manager $192.00
Project/Program Manager $175.00
Senior Public Assistance / Grant Management Consultant $175.00
Supervising Consultant / Planner / Engineer / Scientist / Assessor / Analyst $158.00
Senior Consultant / Planner / Engineer / Scientist / Assessor / Analyst $150.00
Public Assistance / Grant Management Consultant $150.00
Senior Planner / Engineer / Assessor /Scientist / Analyst $145.00
Senior Oracle DBA $138.00
Project Manager / Consultant / Planner / Engineer / Scientist / Assessor / Analyst Il $135.00
Project Manager / Consultant / Planner / Engineer / Scientist / Assessor / Analyst I $125.00
Fire/HAZMAT Subject Matter Expert/Trainer $122.00
Consultant / Planner / Engineer / Scientist / Assessor / Analyst | $115.00
Law Enforcement Subject Matter Expert/Trainer $110.00
System Administrator $105.00
Program Planner / Engineer / Scientist / Assessor / Analyst $100.00
Assistant Planner / Engineer / Scientist / Assessor / Analyst $95.00
Engineer / Consulting Aide $90.00
Oracle DBA $85.00
Project Control Specialist $83.00






Category Hourly Rates

Engineer / Planning Aide $80.00
Engineer / Analytical Aide $75.00
Service Center/Logistics Specialist $68.00
Research Assistant Il $66.00
Administrative Specialist Il $64.00
Help Desk Operator $62.00
Comm. Technician $57.00
Proposal Coordinator $53.00
Research Assistant $51.00
Administrative Specialist Il $48.00
Administrative Specialist | $44.00

0]0 age

Category Hourly Rates

Field Project Manager $95.00
GIS Operator $78.00
Deputy Field Project Manager $75.00
Operations Manager $70.00
Data Manager $65.00
Field Supervisor $65.00
Billing/Invoice Manager $65.00
Billing/Invoice Analyst $60.00
Disposal Site Monitor $40.00
Collection Monitor $40.00
Citizen Drop-Off Site Monitor $40.00
Project Coordinator $35.00
Load Ticket Data Entry Clerk $35.00

Call Center Staff

$35.00
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S5AIC

January 24, 2013

Ms. Holly Crawford

Director

County of San Diego, Office of Emergency Services
5555 Overland Avenue, Building 19

San Diego, CA 92123

Subject:  Earthquake Hazard Specific Annex*

Dear Ms. Crawford:

Science Applications International Corporation (SAIC) understands that the County of San Diego
(County) Office of Emergency Services (OES) is interested in developing an earthquake hazard specific
annex to the County Emergency Operations Plan (EOP). The earthquake hazard specific annex will
enhance the County’s capability to provide government services during an earthquake occurring in San
Diego County.

With a successful track record in emergency operations planning for local and state governments, SAIC
is qualified to assist the County with these essential services. Our planning approach is based on proven
emergency response, disaster recovery, and project management principles. SAIC's holistic approach
combines best practices, expertise in national standards, and hands-on experience.

SAIC is pleased to offer our services to the County to assist with the development of an earthquake
hazard specific annex. SAIC is positioned to provide the County with the highest quality annex for the
following reasons:

= Highly experienced project team. The project team will be led by Ms. Shannon LaVine, the regional
practice manager for our West Coast operations. Ms. LaVine has extensive experience in overseeing
and managing complex projects.

= Exceptional understanding of emergency operation planning. The project team is composed of
experienced planners who adhere to SAIC’ s proven approach to devel oping annexes for jurisdictional
EOPs.

= Focuson emergency preparedness and response. Unlike other firms whose emergency management
practice is a small component of their environmental, engineering, or utility business, our division’s
sole business is emergency preparedness, mitigation, response, and recovery. SAIC has over 100
staff members focused exclusively on helping its state and local government clients prepare for,
respond to, and recover from the effects of natural, human-caused, and technological disasters.

SAIC isaleader in EOP planning for state and local government agencies, having performed more than
300 state and local governmental planning projects across the country. SAIC is pleased to submit this
proposal to describe how we will support the development of the annex. This letter describes the scope of

! Information contained herein shall not be disclosed outside of the County of San Diego and shall not be
duplicated, used, or disclosed in whole or in part for any purpose other than to evaluate this proposal. This
restriction does not limit the customer's right to use data contained in the information if it is obtained from another
source without restriction. The data subject to thisrestriction is contained in pages 1-6 of this proposal.
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work and estimated costs associated with the proposed services, as well as the proposed timeline to
complete the project by March 31, 2013.

Approach Overview

SAIC understands that the County of San Diego has a critical role in preparing for the safety and security
of the community. An earthquake hazard specific annex effectively facilitates the performance of the
County’s mission during an earthquake. Once the annex is developed, it can serve as a template for the
jurisdictions to develop their own annex for their EOP.

SAIC will use a combination of on-site visits and stakeholder interviews to collaborate with personnel
from the participating agencies to gather the required data. This project will be completed in three phases
as shown in exhibit 1.

Exhibit 1: Project Phases

Project Phases

Phase 1: Project Initiation
Phase 2: Earthquake Annex Development and Consultations

Phase 3: Earthquake Annex Finalization

Proposed Scope of Services

The goa of this proposed scope is for SAIC to develop an earthquake hazard specific annex to the
County EOP in accordance with industry standards. SAIC will collaborate with jurisdictional and County
agency personnel (Office of Emergency Services, Police, and Fire) to develop an annex that is consistent
with federal emergency planning guidance and compliant with NIMS, SEMS, CPG 101, EMAP, and
NRF standards, as well as the standards and guidelines set forth by the California Emergency
Management Agency (CaEMA).

Upon notification of award or notice to proceed, the SAIC project manager and lead planners will
conduct a project planning meeting with OES staff to identify key personnel and the scope of the
planning process. During this meeting, SAIC and OES will

= Confirm the project schedule, deliverables, time line, and assumptions.

m |dentify stakeholders to serve as planning team members for the Earthquake Annex Project
and identify a date and time for the kickoff meeting.

= Obtain copies of relevant plans and procedures that will support the development of the
Earthquake annex.

Given the short timeframe of the project and the established working relationship between OES and
SAIC, this meeting may be done via teleconference. It is important to do this meeting as quickly as
possible to provide sufficient notice to the stakeholders so that they may attend the kickoff meeting.

Following the project planning meeting, the SAIC project manager will provide the County of San Diego
with a detailed work plan and schedule based on the objectives established during the project planning
meeting. Once approved, the work plan will guide the devel opment and execution of the project.

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.
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Annex Kickoff Meeting. Following the project planning meeting with OES, SAIC will conduct
a kickoff meeting with OES and the Earthquake annex planning team. This kickoff meeting will
outline the annex development process, the timeline, and stakeholder engagement requirements.

Exhibit 2: Phase 1 Deliverables

Project Initiation

Deliverable Description Timeline

Project Planning

Meeting Project planning meeting, draft work plan, and final work plan February 5, 2013

Kickoff meeting and materials (agenda, powerpoint

presentation, sign-in sheets, meeting minutes) Felld) ), 2008

Project Kickoff Meeting

This phase will focus on defining core operations so that critical processes and resources can be
identified and prioritized.

Documentation Review. SAIC will review the relevant plans and procedures to identify content
for the earthquake annex. SAIC will also review current CAlEMA standards to identify required
components for the annex. Additionally, SAIC will develop an annotated outline for the annex.
The outline will be based on the Wildfire Annex to ensure consistency of the two documents.

During this phase, the BDR team will conduct three (3) working group meetings. These
meetings are designed to gather the necessary information to develop the annex as well as
discuss and finalize key planning assumptions.

Planning Meeting #1. SAIC will conduct an initia planning meeting with the County of San
Diego and supporting jurisdictions and organizations to introduce them to the annex
development process, review the timeline, and review the draft annotated outline.

Stakeholder Interviews. Following planning meeting #1, SAIC will conduct interviews with
key stakeholders to gather information for the annex. These interviews may be conducted in
person or viateleconference.

Planning Meeting #2. Planning meeting #2 will be conducted approximately three (3) weeks
after the interviews are conducted and the information gathered has been included in the draft
annex. The purpose of this meeting is to review the 60% draft of the annex and garner
additional feedback and guidance on missing information.

Planning Meeting #3. Planning meeting #3 will be conducted via conference call and is
designed to review the 90% draft of the earthquake annex.

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.





January 24, 2013
Page 4 of 6

Exhibit 3: Phase 2 Deliverables

Project Initiation

Deliverable Description Timeline

Planning meeting and materials (agenda, PowerPoint
Planning Meeting #1 presentation, sign-in sheets, meeting minutes), draft ~ February 13, 2013
annotated outline

Stakeholder Interviews ~ Conduct up to 6 February 18-22, 2013

Planning meeting and materials (agenda, PowerPoint
Planning Meeting #2 presentation, sign-in sheets, meeting minutes), 60%  March 6, 2013
draft annex

Planning meeting and materials (agenda, PowerPoint
Planning Meeting #3 presentation, sign-in sheets, meeting minutes), 90%  March 13, 2013
draft annex

During the final phase of the project, SAIC will meet with the OES to finalize the annex. At the
conclusion of this meeting, SAIC will make any needed revisions and finalize the annex.

Exhibit 4; Phase 3 Deliverables

Project Initiation

Deliverable Description Timeline

Planning meeting and materials (agenda, PowerPoint
Planning Meeting #4 presentation, sign-in sheets, meeting minutes), March 20, 2013
updated earthquake annex

Final Earthquake

Final Earthquake Annex March 27, 2013
Annex

Project Cost Proposal

SAIC proposes performing the project for afirm fixed price of $102,378.00. The fixed price is based on
SAIC's experience performing planning projects of similar scope and complexity. The fixed price is
derived from estimating the number of work hours for each task; estimating the cost of materials,
printing, and administrative expenses, and budgeting for reasonable and customary travel expenses for
on-site meetings. Exhibit 5 offers a breakdown of our proposed price by project phase.

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.
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Exhibit 5: Cost Proposal

Project Phase Estimated Cost

Phase 1: Project Initiation $22,937
Phase 2: Earthquake Annex Development and Consultations $65,290
Phase 3: Earthquake Annex Finalization $14,151
Total $102,378

Project Assumptions and Constraints

This project is based on the following key assumptions and constraints. Deviations that arise during the
proposed project will be managed through a standard change control process.

Project Sponsor. County of San Diego will assign a primary point of contact to serve as project
sponsor to address administrative and functional issues.

Confidentiality Policies. SAIC uses only pre-approved designated personnel who have signed the
nondisclosure or confidentiality statements, as required. SAIC follows its documented internal
procedures and protocols for protection of confidential materials collected from County of San Diego.
SAIC established these internal procedures to meet requirements by federa, state, and local
governments to help protect of critical infrastructure data.

Access to Materials. Documentation pertinent to the execution of this project should be made
availableto SAIC for review in electronic format upon request.

Accessto Key Personnel. Availability of County of San Diego key personnel is critical to obtaining
the information required for the overall success of this project. Information presented by the key
personnel will be accepted as factual and no confirmation will be made.

Deliverables. SAIC agreesto deliver thefollowing:
= Electronic copies of the interim draft deliverables during the planning project

= 35 hlack and white hard copies of handouts (agenda, presentation, etc.) for participants at each of
the meetings

= One printed and bound (black and white with a color cover) copy of the final Earthquake hazard
specific annex

= One CD (or USB drive) containing the files for the final Earthquake hazard specific annex
deliverablesin Microsoft Word format

Work Location/M eeting Space. County of San Diego will provide meeting room space conduct the
planning meetings and interviews. SAIC performs work off-site at SAIC offices except when
required to be on-site for meetings.

Acceptance of Deliverables. Deliverables will be submitted to the County of San Diego in draft
format. The County of San Diego comments must be provided within seven caendar days. Upon
incorporation of revisions to the draft deliverable(s) and one final re-submittal to the County of San
Diego, the deliverable(s) shall be considered accepted.

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.
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Payment Plan Based on Deliverables. County of San Diego will be invoiced upon the completion
of each project phase within this scope based on acceptance of deliverables. Upon incorporation of
comments and edits to the draft deliverables and re-submittal to the County of San Diego, such
deliverables shall be considered accepted and payment will be due. Invoice payment terms are net 30
days.

Terms and Conditions. This proposal is contingent on the acceptance of mutually acceptable terms
and conditions. In addition, such services shall be provided in accordance with the Cooperative
Purchasing Program (HGACBuy) under the HGAC Invitation to Bid No. EN06-10 dated February 8,
2010. SAIC s standard professional services agreement is attached as Attachment A.

Proposal. This proposal is based on our current understanding of the project; and revisions will be
subject to mutual agreement on the final work scope/schedule and other technical/management
requirements desired the County of San Diego. The final approved proposal shall be part of the
resulting contract by reference or incorporated as an exhibit.

SAIC is pleased to offer this proposal and is looking forward to the opportunity to work with the County
of San Diego. If you have questions concerning this | etter, please contact the representatives listed below.

Contractual representative: Technical representative:

Ms. Betty Kamara Ms. Shannon LaVine

2301 Lucien Way, Suite 120 10210 Campus Point Drive, M/S A1-F

Maitland, FL 32751 San Diego, CA 92121

Phone: (321) 441-8518 Phone: (619) 922-7948

Fax: (321) 441-8501 Fax: (858) 909-0861

E-mail: betty.v.kamara@saic.com E-mail: shannon.lavine@saic.com
Sincerely,

Sqiﬁince Applications I nternational Corporation

é«ett&-&amara _

Contracts Administrator

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.





ATTACHMENT A

SAMPLE Master Services Agreement
o Contract No.

This Agreement, effective , 2013, is between
_ (“Customer” or “Client”), having an office at and
(“Contractor” or “SAIC”), having an

officeat

l. DESCRIPTION OF PROFESSIONAL SERVICES

The Houston-Galveston Area Council (HGAC) is a "Government-to-Government" procurement service
for States, State Agencies, Local Governments Districts, Authorities, and qualifying Not-for-Profit
Corporations. Customer wishes to enter into an exclusive contractual agreement with SAIC to provide
professional planning and consulting services in accordance with the HGAC Invitation to Bid No. ENO6-
10 dated February 8, 2010 under the Cooperative Purchasing Program (HGACBuy). The professional
services and deliverables (if any) described in Exhibit A, shall be provided subject to the Terms and
Conditions, which follow.

. AND ADMINISTRATIVE CONTACTS
Name Name

Title Title

Customer’s Full Legal Name Contractor’s Full Legal Name
Street Address 1 Street Address 1

Street Address 2 Street Address 2

City, State Zip City, State Zip

Tel. No. Tel. No.

Fax No. Fax No.

In consideration of the mutual obligations assumed under this Agreement, Contractor and Customer agree
to the Terms and Conditions attached hereto and incorporated by reference and represent that this
Agreement is executed by duly authorized representatives as of the dates below.

AGREED BY:

CUSTOMER'SFULL LEGAL NAME CONTRACTOR'SFULL LEGAL NAME
Byv: Bv:

Name: Name:

Title: Title:

Date: Date:
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TERMSAND CONDITIONS

1

5.

Services; Deliverables

CONTRACTOR will perform the professional services (“Services’) associated with disaster
preparedness and emergency response & recovery services as described in the Scope of Services
attached as Exhibit A. Task Orders shall be issued for specific deliverables under this Agreement.
Such deliverables to be provided by CONTRACTOR will be determined by Customer and specified in
writing on each Task Order prior to commencing work.

Place of Performance

Unless otherwise provided in this Agreement, CONTRACTOR may perform the Services in whole or
in part a8 CONTRACTOR's place of business, Customer’'s place of business, and/or such other
locations as CONTRACTOR selects.

Effective Date; Term

This Agreement shall be effective as of the date first above written (the "Effective Date"), and shall
continue in full force and effect through May 31, 2013 with automatic annual renewals, unless either
party elects to withdraw or the Agreement has been terminated in accordance with section 9 hereof,
whichever first occurs.

Price and Payment Terms

(@ The fee for the services under this Agreement will be based on either a fixed fee basis or the
actual hours of services furnished multiplied by Contractor's Billing Rates as set forth in Exhibit B,
plus all reasonable expenses directly related to the services furnished under this Agreement.

(b)  Customer shall make payment to CONTRACTOR according to the schedule and provisions of
Exhibit B and each Task Order. CONTRACTOR shall have a lien upon and may retain or repossess
any and all Deliverables if Customer does not make full payment to CONTRACTOR.

(c) Customer shall pay CONTRACTOR in U.S. dollars within thirty (30) days of receipt of
invoices less any disputed amounts. |f Customer disputes any portion of the invoice, the undisputed
portion will be paid and CONTRACTOR will be notified in writing, within ten (10) days of receipt of
the invoice of the exceptions taken. CONTRACTOR and Customer will attempt to resolve the
payment dispute within sixty (60) days or the matter may be submitted to arbitration as provided
below. Additional charges for interest shall become due and payable at a rate of one and one-half
percent (1-1/2%) per month (or the maximum percentage allowed by law, whichever is lower) on the
unpaid, undisputed invoiced amounts. Any interest charges due from Customer on past due invoices
are outside any amounts otherwise due under this Agreement. |f Customer fails to pay undisputed
invoiced amounts within sixty (60) days after delivery of invoice, CONTRACTOR, at its sole
discretion, may suspend services hereunder or may initiate collections proceedings, including
mandatory binding arbitration, without incurring any liability or waiving any right established
hereunder or by law.

(d)  Bill To Address. The invoice will be mailed to:

Resources to be Provided by Customer






(@  Customer shal provide, maintain and make available to CONTRACTOR, at Customer’s
expense and in a timely manner, the resources described in this section 5, and such other additional
resources as CONTRACTOR may from time to time reasonably request in connection with
CONTRACTOR's performance of the Services. Delays in the provision of these resources may result
in delaysin the performance of the Services, or an increase in the Price.

(b) Customer will designate qualified Customer personnel or representatives to consult with
CONTRACTOR on a regular basis in connection with the Services. Customer will furnish such
documentation and other information asis reasonably necessary to perform the Services.

(c) Customer shall furnish access to Customer’s premises, and appropriate workspace for any
CONTRACTOR personnel working at Customer’'s premises, as hecessary for performance of those
portions of the Servicesto be performed at Customer’s premises.

Confidentiality

In the event either party determines that it is necessary to provide confidential, proprietary, or trade
secret information to the other party in connection with this Agreement, such disclosure will be made
only after advance written notice to the other party, and the parties have executed a mutually
satisfactory Non-Disclosure Agreement. Nothing in this Agreement or in any such Non-Disclosure
Agreement shall be deemed to restrict or prohibit CONTRACTOR from providing to others services
and deliverables the same as or similar to the Services and Deliverables. In providing any such
similar services or deliverables to any third party, CONTRACTOR shall keep confidential any
Customer confidential, proprietary or trade secret information which is subject to a Non-Disclosure
Agreement executed pursuant to this section, in accordance with the requirements of such agreement.

Intellectual Property

(@ Customer and CONTRACTOR shall each retain ownership of, and all right, title and interest in
and to, their respective pre-existing Intellectual Property, and no license therein, whether express or
implied, is granted by this Agreement or as a result of the Services performed hereunder. To the
extent the parties wish to grant to the other rights or interests in pre-existing Intellectual Property,
separate license agreements on mutually acceptable terms will be executed.

(b) CONTRACTOR grants to Customer a royalty-free, paid up, worldwide, perpetual, non-
exclusive, non-transferable license to use any CONTRACTOR Intellectua Property incorporated into
any Deliverable, solely for Customer’'s use of that Deliverable for its internal business purposes.
CONTRACTOR shall retain ownership of and unrestricted right to use any Intellectual Property. The
Services performed and any Deliverable produced pursuant to this Agreement are not “works for
hire.”

() Asused herein, “Intellectual Property” shall mean inventions (whether or not patentable), works
of authorship, trade secrets, techniques, know-how, ideas, concepts, algorithms, and other intellectual
property incorporated into any Deliverable and first created or developed by CONTRACTOR in
providing the Services.

Taxes

(@ Customer shall pay any and all sales, use, value added, excise, import, privilege, or similar taxes,
levies or payments in lieu thereof, including interest and penalties thereon, arising out of or in
connection with the performance of this Agreement (other than those levied on CONTRACTOR’s
income), imposed by any authority, government or governmental agency, and shall comply with all
applicable treaties, laws, rules or regulations relating thereto.
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11.

(b) In the event a taxing authority conducts an audit of this Agreement and determines that an
additional tax should have been imposed on the Services or Deliverables provided by CONTRACTOR
to Customer (other than those taxes levied on CONTRACTOR's income), Customer shall reimburse
CONTRACTOR for any such additional tax, including interest and penalties thereon. Similarly, if a
taxing authority determines that a refund of tax is due as it relates to the Services or Deliverables
provided by CONTRACTOR to Customer (except those taxes relating to CONTRACTOR'’ s income),
CONTRACTOR shall reimburse Customer such refund, including any interest paid thereon by the
taxing authority.

Termination for Default

Either party may terminate this Agreement if (i) the other party fails to perform a material obligation
of the Agreement in accordance with its terms and does not take efforts to cure such failure within a
period of 30 days after receipt of notice from the non-breaching party specifying such failure; or (ii)
the other party becomes insolvent or the subject of proceedings under law relating to bankruptcy or
the relief of debtors or admitsin writing its inability to pay its debts generally as they become due. In
addition, CONTRACTOR may terminate this Agreement effective immediately upon written notice
to Customer if Customer fails to make any payment in full as and when due hereunder.

Limited Warranty

(8 CONTRACTOR warrants that the Services provided under this Agreement shall be performed
with that degree of skill and judgment normally exercised by recognized professional firms performing
the same or substantially similar services. In the event of any breach of the foregoing warranty,
provided Customer has delivered to CONTRACTOR timely notice of such breach as hereinafter
required, CONTRACTOR shall, at its own expense, in its discretion either (1) re-perform the non-
conforming Services and correct the non-conforming Deliverables to conform to this standard; or (2)
refund to Customer that portion of the Price received by CONTRACTOR attributable to the non-
conforming Services and/or Deliverables. No warranty claim shall be effective unless Customer has
delivered to CONTRACTOR written notice specifying in detail the non-conformities within 90 days
after performance of the non-conforming Services or tender of the non-conforming Deliverables. The
remedy set forth in this section 10(a) is the sole and exclusive remedy for breach of the foregoing
warranty.

(b) CONTRACTOR SPECIFICALLY DISCLAIMS ANY OTHER EXPRESS OR IMPLIED
STANDARDS, GUARANTEES, OR WARRANTIES, INCLUDING ANY WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR NON-
INFRINGEMENT, AND ANY WARRANTIES THAT MAY BE ALLEGED TO ARISE AS A
RESULT OF CUSTOM OR USAGE, ANY WARRANTY OF ERROR-FREE PERFORMANCE,
OR ANY WARRANTY OF THIRD PARTY PRODUCTS, OR FUNCTIONALITY OF THE
CLIENT'SHARDWARE, SOFTWARE, FIRMWARE, OR COMPUTER SYSTEMS.

(c) Customer represents and warrants to CONTRACTOR that Customer has the right to use and
furnish to CONTRACTOR for CONTRACTOR’s use in connection with this Agreement any
information, specifications, data or Intellectual Property that Customer has provided or will provide to
CONTRACTOR in order for CONTRACTOR to perform the Services and to create the Deliverables
identified in Exhibit A.

Indemnification and Limitation of Liability

(@) CONTRACTOR agrees to defend, indemnify, and hold harmless Customer from and against
claims, judgments, and awards, as well as the reasonable costs related thereto (hereinafter collectively
referred to as "Damages') to the extent such Damages result from the negligent or willful acts or
omissions of CONTRACTOR occurring in the performance of its obligations hereunder.
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(b) CONTRACTOR'stotal liability to Customer for any and all liabilities, claims or damages arising
out of or relating to this Agreement, howsoever caused and regardless of the legal theory asserted,
including breach of contract or warranty, tort, strict liability, statutory liability or otherwise, shall not, in
the aggregate, exceed the amount actually paid to CONTRACTOR under this Agreement, or under the
specific task order at issue, whichever isless.

(©) In no event shall either CONTRACTOR or Customer be liable to the other for any punitive,
exemplary, special, indirect, incidental or consequential damages (including, but not limited to, lost
profits, lost business opportunities, loss of use or equipment down time, and loss of or corruption to
data) arising out of or relating to this Agreement, regardless of the legal theory under which such
damages are sought, and even if the parties have been advised of the possibility of such damages or
loss.

Non-Waiver of Rights

The failure of either party to insist upon performance of any provision of this Agreement, or to
exercise any right, remedy or option provided herein, shall not be construed as awaiver of the right to
assert any of the same at any time thereafter.

Rights and Remedies Not Exclusive

Unless otherwise expressly provided herein, no right or remedy of a party expressed herein shall be
deemed exclusive, but shall be cumulative with, and not in substitution for, any other right or remedy
of that party.

Severability

If any covenant, condition, term, or provision contained in this Agreement is held or finaly
determined to be invalid, illegal, or unenforceable in any respect, in whole or in part, such covenant,
condition, term, or provision shall be severed from this Agreement, and the remaining covenants,
conditions, terms and provisions contained herein shall continue in force and effect, and shall in no
way be affected, prejudiced or disturbed thereby.

Conflicting Provisions

This Agreement and all of the exhibits, schedules, and documents attached hereto are intended to be
read and construed in harmony with each other, but in the event any provision in any attachment
conflicts with any provision of this Agreement, then this Agreement shall be deemed to control, and
such conflicting provision to the extent it conflicts shall be deemed removed and replaced with the
governing provision herein.

Assignment

Neither party may sell, assign, transfer, or otherwise convey any of its rights or delegate any of its
duties under this Agreement without the prior written consent of the other party. Notwithstanding the
foregoing, CONTRACTOR may without violation of this paragraph engage the services of
independent contractorsto assist in the performance of its duties hereunder.

Applicable Law

This Agreement shall be governed by and construed under the laws of the State of ___, without
regard to its laws relating to conflict or choice of laws.

Interpretation
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The captions and headings used in this Agreement are solely for the convenience of the parties, and
shall not be used in the interpretation of the text of this Agreement. Each party has read and agreed
to the specific language of this Agreement; therefore no conflict, ambiguity, or doubtful interpretation
shall be construed against the drafter.

Disputes

Any controversy, claim or dispute (“Dispute”) arising out of or relating to this Agreement shall be
resolved by binding arbitration in accordance with the Commercial Arbitration Rules of the American
Arbitration Association then in effect. Before commencing any such arbitration, the parties agree to
enter into negotiations to resolve the Dispute. If the parties are unable to resolve the Dispute by good
faith negotiation, either party may refer the matter to arbitration. The arbitration shall take place in
the County of , State of . The arbitrator(s) shall be bound to follow the
provisions of this Agreement in resolving the Dispute, and may not award any damages excluded by
this Agreement. The decision of the arbitrator(s) shall be final and binding on the parties, and any
award of the arbitrator(s) may be entered or enforced in any court of competent jurisdiction. Any
request for arbitration of a claim by either party against the other relating to this Agreement must be
filed no later than one year after the date on which CONTRACTOR concludes performance under
this Agreement.

Multiple Copies or Counterparts of Agreement

This Agreement may be executed in one or more counterparts, each of which shall be deemed an
original, but al of which together shall constitute one and the same instrument. This Agreement shall
not be effective until the execution and delivery between each of the parties of at least one set of the
counterparts.

Force Majeure

Neither party shall be liable for any failure of or delay in performance of its obligations (except for
payment obligations) under this Agreement to the extent such failure or delay is due to acts of God,
acts of a public enemy, fires, floods, power outages, wars, civil disturbances, epidemics, pandemics,
sabotage, terrorism, accidents, insurrections, blockades, embargoes, storms, explosions, labor
disputes (whether or not the employees demands are reasonable and/or within the party's power to
satisfy), failure of common carriers, Internet Service Provides, or other communication devices, acts
of cyber criminals, terrorists or other criminals, acts of any governmental body (whether civil or
military, foreign or domestic), failure or delay of third parties or governmental bodies from whom a
party is obtaining or must obtain approvals, authorizations, licenses, franchises or permits, inability to
obtain labor, materials, power, equipment, or transportation, or other circumstances beyond its
reasonable control (collectively referred to herein as "Force Majeure Occurrences'). Any such delays
shall not be a breach of or failure to perform this Agreement or any part thereof and the date on
which the obligations hereunder are due to be fulfilled shall be extended for aperiod equal to thetime
lost as a result of such delays. Neither party shall be liable to the other for any liability claims,
damages or other loss caused by or resulting from a Force Mgjeure Occurrence.

Relationship of Parties

CONTRACTOR is an independent contractor in all respects with regard to this Agreement. Nothing
contained in this Agreement shall be deemed or construed to create a partnership, joint venture,
agency, or other relationship other than that of contractor and customer.

Third Party Beneficiaries

This Agreement does not create, and shall not be construed as creating, any rights or interests
enforceable by any person not a party to this Agreement.
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Waiver or Modification

This Agreement may be modified, or parts hereof waived, only by an instrument in writing
specifically referencing this Agreement and signed by an authorized representative of the party
against whom enforcement of the purported modification or waiver is sought.

Entire Agreement

This Agreement, including any and all Exhibits attached hereto, al of which are incorporated herein
by this reference, constitute the entire agreement and understanding between the parties hereto and
supersedes and replaces any and all prior or contemporaneous proposals, agreements, understandings,
commitments or representations of any kind, whether written or oral, relating to the subject matter
hereof or the Services or Deliverables to be provided hereunder.

Survival

The provisions of sections 4, 6, 7, 10, 11, and 19 shall survive the termination or expiration of this
Agreement.





Exhibit A

Statement of Work

Service Offerings

Science Applications International Corporation (SAIC) has access to the full gamut of personnel with key expertise
in relevant topic areas described in the HGAC RFP. Collectively, our team offers services in all areas of Security,
Disaster Preparedness and Emergency Response & Recovery. We have included a strong representation of our
services offerings and project profiles on the following pages.

EMERGENCY MANAGEMENT CONSULTING

Unlike many emergency management firms whose focus is solely on planning, SAIC is a full-service emergency
management firm that worksin all phases of emergency management.

When a major incident occurs, the impact sends shockwaves around the globe. All eyes are on the event and the
level of scrutiny is overwhelming. As an experienced leader in the emergency management industry, SAIC knows
what it takes to not only respond effectively, but aso initiate recovery activities almost simultaneously, while
maintaining transparency for the public and elected officials.

We are better planners because of our active involvement in response and recovery efforts. We develop realistic
plans that can be effectively implemented during a response.

SAIC works with organizations across the country in jurisdictions that face a variety of threats and hazards, from
dense urban areas susceptible to security threats, to coastal communities prone to hurricanes. For that reason, the
firm maintains a multi-disciplinary staff with backgrounds and experience in emergency management, hazardous
materials response and recovery, public health and healthcare planning, transportation and evacuation, all-hazards
mitigation, disaster resiliency and readiness planning and response and recovery, among others. In fact,
collectively, SAIC has subject matter expertise in 36 different areas. This breadth and depth of emergency
preparedness professionals distinguishes SAIC from other firms and alows us to provide the full range of planning
and program execution services.

Table D-1: Emergency Management Consulting Services

Service Offering Description

Hazard Mitigation Planning Hazard mitigation planning is the effort used to establish mitigation goals and
objectives, identify projects that enable the jurisdiction to prepare for and reduce
the impacts of a disaster.

Emergency Operations Planning The planning effort consisting of a basic plan, emergency support functions and
incident-specific appendices that address: direction and control,
communications, public warning, emergency public information, evacuation,
mass care, health and medical, resource management, etc. The goal is to
ensure that appropriate plans are in place to identify, prepare for and reduce the
risk of natural, technological and man-made disasters, including terrorism.






Service Offering

Description

The business continuity planning effort for an organization to ensure that the
capability exists to continue essential agency functions across a wide range of
emergencies. A COOP is designed to plan for denial of access to a facility,
denial of service due to equipment or systems failure and denial of service due
to a reduced workforce.

Continuity of government planning is the effort to ensure continued leadership,
authorities, direction and control and preservation of records to maintain a
viable system of government.

Emergency support functions planning is the effort used to assign roles and
responsibilities of the supporting agencies. During an event that requires
mobilization of multiple agencies, and the need for management and
coordination of those agencies, either at the local, state and/or regional level,
the ESFs provide a structure for managing the response effort.

Many departments within an organization have either primary or secondary
support roles under the emergency support functions. Departmental emergency
response planning is the effort used to develop standard operating guides
and/or standard operating procedures for departments with primary or support
responsibilities.

Evacuation planning is the effort to provide the following:

= Clear agency roles/responsibilities for both small- and large-scale and point
source evacuation scenarios

= Effective situational awareness communication protocols to determine
evacuation areas and evacuation participation rates

= Development of consistent and effective warning order evacuation/shelter-in-
place terminology designed to motivate citizens and tourists to evacuate
outward with a sense of urgency and along advocated routes or shelter-in-
place for those outside the impact zone

= Tailored time-phased protective action measures, such as staging and
mutual aid activation, to ensure that populations at risk can be effectively and
efficiently moved out of harm’'s way and sheltered as needed

= |dentify vulnerable special needs populations transportation dependent
communities, large animal and pet considerations, additional behavioral
assumptions, critical traffic control points and available intelligent traffic
monitoring systems

= FEasily defined evacuation zones coupled with a public awareness strategy

= Zonal evacuation clearance times and/or shelter-in-place guidance designed
for a range of possible point source, no-notice and terrorist eve phased
approach






Service Offering Description

Regional Catastrophic Planning

The planning effort designed to promote regional coordination and
communications between multiple jurisdictions to help them prepare and
respond to an event effectively as a region, but also initiate recovery activities
almost simultaneously, while maintaining transparency for the public and
elected officials.

Mass Care/Surge Capacity
Planning

Metropolitan Medical Response
System Planning (MMRS)

Using a “worst case” scenario, mass care planning identifies a jurisdiction’s
strategy and current capabilities for mass evacuation and sheltering. The
evacuation strategy is designed to take a phased approach, emphasizing
special needs groups in hospitals and nursing homes and residents without
access to transportation.

The planning effort designed to support the local jurisdiction in enhancing and
maintaining their all-hazards response capabilities to mass casualty incidents. It
is intended for use during the early hours critical to life-saving and population
protection during terrorist acts using weapons of mass destruction; chemical,
biological, nuclear, radiological and/or explosive; large-scale hazardous
materials incidents; epidemic disease outbreaks; and/or natural disasters.

Volunteer Management Planning

Working closely with a lead volunteer agency such as the Red Cross, Salvation
Army, VOAD or jurisdiction’s Community Emergency Response Team (CERT)
Coordinator, volunteer management planning is the effort used to document the
volunteer programs, training strategies and available resources already defined
under the CERT through its Citizen Corps.

Family Assistance Center (FAC)
and Reunification Planning

The planning effort designed as an annex to an emergency operations plan to
support displaced families in locating and reuniting with their loved ones
following a crisis. It also serves to prevent confusion and disorder by ensuring
the delivery of a single, concise message to the community and the media.

EMAP Accreditation Support

An assessment of a jurisdiction’s emergency management program against the
63 EMAP standards to identify potential gaps and deficiencies in order that they
may be remediated in preparation for an assessment by an EMAP accreditation
team.

Strategic Planning

A planning effort designed to set the course and direction of a jurisdiction or
agency. It defines the vision, mission and long-term goals, objectives and
milestones of the program.

Debris Management Planning

Debris management planning is an effort to provide the jurisdictional structure,
guidance and standardized procedures for the clearance, removal and disposal
of debris caused by a major debris-generating event in the most cost effective
and efficient manner.

Information Technology Disaster
Recovery (ITDR) Planning

A systematic inventory and prioritization of communications systems including
telephones, voicemail, facsimile, data lines, network access, internet access,
wireless communications and PDAs, as well as application software and
hardware.






Service Offering Description

Crisis Communication/ Public A pre-planning effort for media relations through the establishment of the Joint
Information Planning Information Center, development of templates for public information and the
creation of a public information guide.

Hazard Materials Commaodity A risk assessment of the types and amounts of hazardous materials being
Flow Studies and LEPC Planning  transported in and through a jurisdiction via highway and rail corridors and fixed
facilities located within a jurisdiction.

Crisis Planning for Schools A planning effort to assess risk, set priorities and develop an actionable plan
that can be readily executed in the event of an emergency in order to protect a
school’s students, faculty, facilities and research, which form the backbone of
the institution.

Training, Testing and Exercise A systematic approach to train, test and exercise a jurisdiction’s emergency
Planning management program and response capabilities in a non-threatening
environment and identify the work that needs to be done to comply with FEMA,
Homeland Security Exercise Evaluation Program (HSEEP) and other regulatory
guidelines.

Planning and Management SAIC's Integrated Planning and Management System (IPMS) incorporates
functions for baseline, scheduling, risk management, cost estimating, funds and
financial management, performance analysis and monthly reports, and what-if
analyses. An agency’s business processes determine the way data are
managed and define methods for establishing budget, cost, schedule and
technical baselines. IPMS was designed to support customized business
processes to measure performance, control changes and report on status
through a series of functional software modules linked to a central data

repository (CDR).
Internet/Computer Based As part of a full service solution, SAIC has prepared stand-alone computer
Training (IBT/CBT) based training for individual customers needs as well as Internet based training

to meet the needs of on demand and geographically diverse training
requirements.

SAIC’s asset management solutions aid leaders in integration of planning,
scheduling, and tracking of maintenance requirements, enterprise resource
planning, supply chain management, inventory management, procurement,
RFID/UID execution, reference management, and training management. Highly
extensible, our solutions integrate external financial and resource management

Asset Management

systems.
COTS/Customer Software SAIC provides skilled documentation specialists and trainers to meet all training
Training and Documentation and documentation needs, whether on COTS or custom software.
Operation Center Services SAIC has extensive Operations Center Services in local and federal

organizations. These services include: 24/7/365 Support, C4l and Situational
Awareness, Custom Emergency Management System, Classified
Environments.






Service Offering Description

Shared/Integrated Digital
Environments (SDE/IDE)

SAIC has developed a range of customizable SDE/IDES to provide portals to
our project/program teams that are web-accessible and managed to provide
authorized users access to all relevant materials/data in a user friendly
environment. In addition to being a knowledge base of programmatic
information, these tools often provide configuration data, task order
management, action tracking, user forums, deliverable tracking, financial
management, asset information etc. in support of the program requirements.

DEBRIS PROGRAM MANAGEMENT CONSULTING SERVICES

The BDR Division of SAIC's experience in disaster field monitoring and management services dates back to 1989,
when we assisted clients in the Caribbean and South Carolina with recovering from Hurricane Hugo. Inthe 19
years since, SAIC has helped more than 177 clients recover from the damaging effects of hurricanes, tropical
storms, floods and ice storms across the country.  SAIC has successfully managed all phases of debris removal and
associated reimbursement efforts, including the removal of and reimbursement for over 62 million cubic yards of
debris, as well as the demalition of uninhabitable residential structures. We have assisted local governmentsin
obtaining over $2 billion in reimbursement funds.

Table D-2: Debris Program Management Consulting Services

Service Offering

Comprehensive Program
Management

Description

Providing the resources, personnel, and experience to manage all aspects of a
disaster recovery project, including pre-event planning, and post-event
reconstruction and reimbursement services.

Disaster Debris Removal
Procurement and Negotiations

Assisting communities develop the procurement process and contract
documents to retain debris and construction contractors and negotiating terms
and conditions to put enforceable agreements in place.

Collection Monitoring

Overseeing the debris collection process, including truck certification, route
development, ticket preparation and documentation for Federal Emergency
Management Agency reimbursable loads.

Disposal Monitoring

Hazardous Waste Collection,
Disposal and Monitoring

Monitoring the debris disposal operations including providing the volumetric
measurement of incoming loads, authorizing tickets and completing the
documentation required for FEMA reimbursable loads.

Designing hazardous material removal programs that efficiently address specific
emergency situations including animal carcass removal, asbestos-ladened
building material removal, Freon unit removal and paint and, chemical
segregation and removal.

Leaner/Hanger/Stump Removal

Surveying, documenting and monitoring the removal of leaning trees, hanging
limbs and stumps.

Temporary Debris Storage and
Reduction Site Environmental
Support

Attaining all documentation and assisting in the performance of all required
testing by federal, state, and local agencies to support the establishment of
Temporary Debris Storage and Reduction Site locations.






Service Offering Description

Beach Remediation/Restoration Monitoring and engineering services associated with sand screening, sand
recovery, beach reconstruction, and dredging operations to restore engineered
and natural beaches.

Right-of-Entry Administration Reviewing ordinances and laws to ensure that the proper steps are taken and
documented in removing debris from private property. This includes eligibility
reviews, property surveys, monitoring and providing public information.

Waterway Debris Removal Monitoring and providing the documentation of debris removed from navigable
and other inland waterways.

Data Collection/ Developing and maintaining databases to document all field operations to

Management/Billing/Invoicing ensure proper contractor payment, maximum possible reimbursement and

proper purchase order management.

Data Management SAIC provides a wealth of web-enabled data management system to provide a
cradle to grave life cycle data management for a program or specific disaster.
Architected to meet all industry standards for relational databases, our systems
enable users to easily find the right data in real time. SAIC has also proven
attempt at creating system that leverage external databases and provide a
single interface to the user using such techniques as web services.

Customer Information/Citizen Advising the general public about important information regarding procedures
Hotline/Community Relations associated with debris collection and removal and providing updates about the
operational progress being made to restore the community.

Emergency Responder Web Site Our local SAIC IT organization supports the full IT lifecycle and content
Services management of many FEMA Emergency Responder websites to include: the
Responder Knowledge Base (RKB), System Assessment and Validation for
Emergency Responders (SAVER), and the Lessons Learned Information
Sharing (LLIS).

Data Collection SAIC has a proven track record in data acquisition from systems and sensors
and being able to present this data in a well defined many through a host of
application types and architectures. Once the data is acquired and housed in a
relational database, SAIC also provides the analysis and trending capabilities
that often accompany the acquisition requirements.

GRANT ADMINISTRATION AND MANAGEMENT SERVICES

SAIC's Financial Recovery Services (FRS) division was established to provide grant funding consultation both
inside and outside the element of disaster. With a keen understanding of Office of Management and Budget (OMB)
regulations, the FRS division seeks to establish accounting systems and internal controls for its clients to minimize
the instance of fraud, waste, abuse, and mismanagement of grant funds. Our FRS division offers an unprecedented
team of experts, with advanced degrees in business, administration, economics and finance as well as hands-on
experience in the field. Funding sources include the FEMA Public Assistance Program (PA Program), Individual
Assistance (1A) program and Hazard Mitigation Grant Program (HMGP), HUD Community Development Block
Grant Program (CDBG), USDA Natural Resource Conservation Service (NRCS), and many others. We guide our
clients through the complexities of program procedures and requirements, which are often not consistently
interpreted by local, state and federal government agencies.





Table D-3: Grant Administration and Management Services

Service Offering Description
FEMA Reimbursement Support Administering and managing project applications and programs for disaster
reimbursement related to response and recovery efforts.
FEMA Compliance Monitoring FEMA guidance requires that applicants monitor the expenditure of funds and
and Audit Oversight document such expenditures in a manner that will satisfy regulatory audits in the

future. SAIC’s grant administrators document eligible work in the field and
organize such documentation in an audit ready format for future review.

Individual Assistance Services Administering an Individual Assistance program is burdensome and time
consuming. SAIC assists its clients with application intake, case management,
grant administration, expenditure monitoring, etc. in order to minimize the
burden with such programs as Individual Assistance.

Public Assistance Services Public Assistance is designed to fund costs associated with temporary and
permanent work in eligible FEMA categories. SAIC'’s team of Public Assistance
Contractors assists our clients with documenting and accounting for such costs
on Project Worksheets.

Grant Application Development Providing grant program specialists to assist with the time consuming process of
and Administration gathering data and information required to develop grant applications to various

agencies and programs.
(CDBG, HMGP, PA, IA, FEMA)

Damage Assessment Deploying a team of experienced grant administrators to document damages
sustained during a disaster event in a format that is acceptable for requesting
FEMA Public Assistance.

Eligibility Consultation Providing grant recipients with an understanding of funding options and
preferences for repairs as they relate to various grant program eligibility
considerations.

Project Ranking Providing grant recipient constituents with a prioritized plan of action for

reconstruction and mitigation projects to achieve recovery objectives.

Financial Advisory Developing program budgets to provide transparency to grant recipient relating
to the local cost share financial burden and obligations for program participation.

Cash Flow Management Developing program budgets to allow grant recipients to meet current
obligations with minimum reliance upon bridge financing.

Procurement Assistance Deploying procurement experts to provide disaster contracting guidance to
ensure comprehensive scopes, strict adherence to grant funding requirements
and satisfactory project completion.

Benefit Cost Analysis Formalizing a schedule of anticipated project costs to projected future benefits
to establish a quantifiable means for understanding project value.

Feasibility & Effectiveness Documenting that projects being considered are not only financially sound, but
Studies reasonable to implement and effective at mitigating future damages.






Service Offering

Description

Providing grant recipients with assurances that private property access is
carried out legally without exposing it to unnecessary liability.

Utilizing industry best practice to develop property appraisal and valuation
documentation for acquisition programs.

Ensuring that only legal property owner is consulted for program acquisition
program participation.

Providing citizens with an outlet to ask questions, state concerns and apply for
program participation without burdening grant recipient staff and facilities.

Facilitating the documentation of meeting notice and participation, while
garnering program participation.

Providing high level of service to citizens without burdening grant recipient staff
with after-hours and weekend meetings.

Ensuring that acquisition or relocation program participants are satisfactorily
relocated without burdening grant recipient staff.

Assisting grant recipients with program management to assure that properties
do not degrade to cause blight during interim purpose phase.

Providing a systematic, third party approach for reaching amicable terms
between citizens and grant recipient.

Dedicating Contractor resources to ensure timely and efficient closing process.

Storing grant related data in a manner that provides efficient recall and review
during closeout and auditing.

Organizing documents in an efficient manner for easy access by grant recipient
and project stakeholders.

Ensuring accurate payment to contractors and assigning incurred costs to
funding sources to minimize local cost share.

Documenting proper regulatory compliance to ensure maximum reimbursement
and avoid fines and site shutdowns, which slow the recovery process.

Developing scopes of work for grant funding projects, using key terminology and
highlighting awareness of historical precedence, which maximizes grant funding
opportunity.

Providing insurance specialists to proactively resolve insurance issues prior to a
grant de-obligation.

Assisting clients with developing strategies and documentation to overturn a de-
obligation ruling.

Providing grant recipient with a closeout package that is organized in a fashion
to satisfy grant closeout and auditing.






VULNERABILITY /HAZARDS IDENTIFICATION/RISK ASSESSMENT

SAIC has amultidisciplinary team of toxicologists, chemists, ecologists, biologists, engineers, geologists, modelers,
data managers, and environmental scientists providing environmental risk expertise to both the public and private
sectors. Many of our scientists have graduate-level degrees and contribute to the scientific community by publishing
in peer-reviewed journals and participating in presentations at national conferences of technical and professional
organizations.

Table D-4: Vulnerability/ Hazards Identification/Risk Assessment

Service Offering Description

Hazardous Identification & SAIC's Security & Infrastructure Protection (S&IP) Division is capable of
Incident Response providing turnkey planning, design, construction interface, and training for
infrastructure security enhancement projects. Initiating the security solution is
an objective vulnerability assessment (VA) against industry and government
standards, incorporating threat assessment, facility prioritization, consequence
determination, systems effectiveness, risk reduction and mitigation, and
limitations.

Vulnerability Assessments SAIC’s Security & Infrastructure Protection (S&IP) Division has completed
municipal water system Vulnerability Assessments that utilize a pair-wise
comparison approach to identify critical facilities and critical assets needed to
maintain safe drinking water supplies. SAIC's S&IP also has implemented
security enhancements that reduce the likelihood that a water system could be
severely compromised as a result of a malevolent act. The terrorist response
scenarios developed during VAs can be incorporated into the Emergency
Contingency Plan for incident response using a “rip and run” philosophy for
easy use.






Service Offering Description

Ecological Risk Assessments SAIC has risk assessment staff in offices throughout the USA that provide
retrospective and predictive ecological risk assessments (ERAs) for Federal,
state, and commercial clients in both aquatic and terrestrial environments.
These ERAs span the range of desktop screening-level evaluations versus
baseline ERAs that incorporate site-specific biological data. Key aspects of
SAIC’s ERAs include use of the latest plant and animal toxicity data, correct use
of exposure assumptions, adherence to current guidance, public
comprehension and credibility, and significant cost savings.

SAIC has completed CERCLA risk assessments and RCRA Tier 2 and 3 Risk-
Based Evaluations to support contaminant characterization and cleanup efforts
at several military, industrial, and commercial sites. Staff includes chemists,
biologists, health physicists, engineers, and industrial hygienists. SAIC has
conducted risk assessments to evaluate chemical and radiological exposures to
humans, as well as to various aquatic and terrestrial species of fauna and flora.
Services include statistical analysis, development of conceptual site models,
risk calculations, modeling, and derivation of site-specific cleanup objectives for
soil, groundwater, air, surface water, and sediment.

SAIC has completed 500+ risk assessments, including screening-level and
baseline ecological and human health assessments, as well as direct health
effects measurement studies of biological receptor populations. We recognize
the importance of clearly quantifying risk to select the most appropriate level of
investigation and remediation to fully protect potential receptors while
minimizing project schedule and cost. We specialize in partnering with USACE,
customer installations, and regulators in developing risk-based approaches to
investigations that satisfy the requirements of all stakeholders. We also excel in
developing, recommending, and receiving regulatory approval for toxicity levels
and cleanup goals for contaminants for which no toxicity reference value exists,
as we did for mercury in floodplain sediment in TN and beryllium in sediment in
OH. Our risk assessment experience is vast and diverse, including chemical
health effects studies, radiological risk as well as dose assessments, and
marine/riverine assessments requiring data collection and monitoring using
SCUBA equipment (at Rock Island Arsenal, IL), multi-beam and single beam
bathymetry, side-scan sonar imaging, acoustic sub-bottom profiling, sediment
profile imaging, towed magnetometer, underwater video (towed and ROV)
imaging, and a variety of sediment sampling and coring techniques.

SECURITY AND SURVEILLANCE

Through a combination of in-house capabilities and existing network relationships, the Security & Infrastructure
Protection (S&P) Division is capable of providing turnkey planning, design, construction interface, and training for
infrastructure security enhancement projects. Initiating the security solution is an objective vulnerability assessment
(VA) against industry and government standards, incorporating threat assessment, facility prioritization,
consequence determination, systems effectiveness, risk reduction and mitigation, and limitations. Following this
VA, strategic security planning is paramount to ensure local security enhancements are rolled-up into regional and
geographic enhancements, providing a comprehensive, layered solution. The S&IP Division through in-house
expertise may integrate administrative enhancements, physical enhancements, digital security systems, and





information technology (cyber) enhancements as necessary to mitigate risks. The S&IP Division maintains subject
matter experts to plan and conduct VAs, plan and conduct strategic planning, and follow-on program or project
management. Integral to the security work is the long-standing network of engineers to design physical security
enhancements, security specialiststo design digital security specidists.

Table D-5: Security and Surveillance Services

Service Offering Description
Risk Assessments Similar to Security Assessments, SAIC’s Security & Infrastructure Protection

(S&IP) Division has completed risk assessments in several ways. First, as an
integral part of a more comprehensive vulnerability assessment (VA). Second,
as a risk mitigation measure, evaluating the need for a municipal-wide central
alarm station and associated security force. Finally, on a case-by-case basis to
address the immediate need of the client. Direct S&IP experience includes
municipal infrastructure and agricultural security challenges. Generally, SAIC
experience includes port, aviation, and transportation security.

Security Design and Engineering | SAIC's Security & Infrastructure Protection (S&IP) Division maintains a network
of internal design capabilities including classical engineering, digital security
systems, and information technology. SAIC design services include the
potential for incorporating Department of Defense (DoD) Unified Facilities
Criteria (UFC), National Institute of Standards and Technology (NIST)
standards, and best management practices.

Vulnerability Assessments SAIC's Security & Infrastructure Protection (S&IP) Division has completed
municipal water system Vulnerability Assessments, utilizing pair-wise
comparison approaches to identify critical facilities and assets for maintaining
safe drinking water source, treatment, and distribution. SAIC's S&IP also has
integrated security enhancements design with administrative and information
technology assessments to reduce the likelihood that a water system
compromise due to a malevolent act.

Case Management SAIC’s case management solution is a secure, Web-enabled database
application to support national service organizations in representing veterans for
claims to the VA. Our solution uses role-based security to provide service
officers Internet accessible data entry and collection, and outputs the necessary
forms for submission to the VA for obtaining benefits due to our nation’s
veterans. All information, data, and VA forms are managed under strict HIPAA
guidelines and are only available to authorized users for updates as necessary
— creating a complete case history — and it is Internet accessible from
anywhere.

Security Assessments Assess security vulnerabilities and develop requirements for all types of
physical security including ports, airports, transportation, and oil and gas.

Security System Design Provide design services for physical security systems including conceptual and
detailed design. Use various design tools to develop optimized solutions.

Integrated Security Systems Provide integrated security solutions using COTS hardware and software.
Systems include video, access control, CBRN, radar, sonar, PIDS, and
command and control applications.






Service Offering Description

Mobile and Portable Security Provide mobile and transportable surveillance systems on trucks, trailers, or

Systems tripods. Sensors include video, radar, IR, and other with wireless connectivity.
Provide quick response and gap filling security.

Security Information Provide integration of COTs Physical Security Information Management (PSIM)

Management Systems systems that allow one platform to cover the security enterprise for operator

assessment, control and incident management.

ENVIRONMENTAL SERVICES

SAIC is passionate about mitigating global climate change. Customers seek our deep domain expertise in subjects as
diverse as environmental and atmospheric sciences, policy analysis, information technology, and energy-efficient
design-build services.

Table D-6: Environmental Services

Service Offering Description

BT e = Technical oversight
= Characterization and disposal of radioactive residues

= Radiation safety program management

= Documentation of site conditions

= Radiological surveys

= |nternal dose assessment calculations to document the risk and dose to
personnel from the contamination

= Development of Climate Action Plans and Sustainability Strategies

= General Reporting and Verification

= Comprehensive Climate Change Response and GHG Strategic Planning

= Technical guidelines, on transportation emissions, industrial process
emissions, and indirect emissions

Climate Change Adaptation






Service Offering Description

: o Solutions and Services
Restoration and Remediation ) ; -
= Environmental Site Investigations

= Risk Assessment

= Fate and Transport Modeling

= Performance Based Remediation

= Radiological D&D

= Ecosystem Restoration

= GIS

= Site Restoration and Remediation

= Due Diligence Assessments

= Remedial System Design/Construction

= Remedial Process Optimization

= 0&M

= Construction Management

= Environmental Compliance

= Chemical/Fuels and Waste Management
= Regulatory Support/Expert Witness Services
= Liability Transfer Model

= 3rd-Party Review — Remedial Strategies
= Geophysical Services

LOGISTICS, TRAINING AND SUPPORT

The Logistics, Training and Response Support (LTRS) Division provides multi-functiona life-cycle logistics
support and industry-leading training and response support to government and commercial clients, partnerships, and
internal customers. Our highly skilled teams enhance client capabilities in the areas of acquisition logistics,
operational logistics, training programs, and response support.

We have developed and implemented a full suite of customer-focused logistics, training, and chemical, biological,
radiological, nuclear, explosive (CBRNE) response support services at the retail and user level. This includes life-
cycle product development, fielding, operations, and CBRNE incident planning and response.

Table D-7: Logistics

Service Offering Description

Demand Forecasting We are working to make fuel shortages a thing of the past by developing new
concepts and solutions in "sense and respond" logistics. For the U.S. Army
Logistics Transformation Agency, we are implementing sensors on 5,000-gallon
fuel tankers and the 10,000-gallon fuel storage "bladders” and integrating those
sensors into a prototype "sense and respond” system. Adaptive agents (actually
sophisticated software codes) review sensor data, compare it with data from
command and control systems and other sources, and decide what supplies
should be ordered and when.






Service Offering

Description

Radio Frequency Identification (RFID) technology can help fulfill the promises of
total asset visibility and in-transit visibility. At the Fleet Industrial Supply Center
Norfolk, SAIC implemented one of DoD's first fully integrated passive RFID
installations. The system provides real-time visibility for the more than 150,000
tagged pieces of material that flow through this ocean terminal annually.

Collecting broken repairable components, also known as "retrograde material,"
from combat areas and returning them to depots is a major logistical challenge.
Our staff is using passive RFID technology and an electronic retrograde
management system to help solve this problem in Iraq and Afghanistan for the
U.S. Navy and Marine Corps. Their achievements in improving asset visibility -
while dealing with extremely difficult "in-country" and ship deployment situations
- won praise from our customer, the Naval Inventory Control Point.

Our staff also deployed to Iraq to install equipment that is mission-critical for
airfield operations: instrument landing systems (ILS) and VHF Omnirange
Tactical Air Navigation (VORTAC) equipment. As a leading supplier and
installer of NAVAIDS equipment for the Air Force, we have performed over 100
installations at Air Force bases worldwide. As part of this work, we also perform
other depot-level functions, such as upgrading and maintaining these systems.

SAIC provides logistical support for MRAP vehicles for the Joint Program Office
(JPO). We support interoperability testing, orchestrate transportation of the
vehicles to theater, and deprocess in theater. We also support the MRAP Joint
Logistics Integration (JLI) program, providing in-theater fielding and sustainment
of the entire MRAP fleet of vehicles. The MRAP programs require a strict
delivery schedule on a high volume of vehicles while maintaining configuration
management across multiple vehicle variants.

= Supportability strategies

Logistics policy development
Supportability analyses

Technical data development
Logistics demonstration integration
Fielding planning

Total package fielding
Configuration management

Automated logistics tool development

Unique identification (UID)

Radio frequency identification (RFID) implementation
Warehouse and asset planning/operation

Property accountability

Equipment maintenance

Transportation planning

Knowledge management

Reset, planning, and management






Service Offering Description

Supply Chain Integration Supply SAIC is a provider of integrated supply, procurement, and material

Chain Integration handling/physical logistics services, including pre-expended hin, kitting and
storefront management for the U.S. government. We purchase and deliver a
wide variety of material, ranging from commercial products (facility maintenance
repair and operations goods; defense equipment for hazardous materials,
including chemical, biological, radiological, nuclear, high-yield explosive) to
weapon system parts (aircraft, tactical/non-tactical/combat vehicles, and
ships/submarines). We currently complete approximately one million purchase
order line item transactions per year for our customers and are especially adept
at locating sources of hard-to-obtain parts.

INTEROPERABILITY, SITUATIONAL AWARENESS, COMMAND & CONTROL

Table D-8: Interoperability, Situational Awareness, & Command & Control

Service Offering Description

Interoperability (Comms and = Engineering and operational expertise ir_1 public gafety commqnications _
Data) . Assessment: Infrastructqre Systemi Design, Engineering and mplemgntapon
of secure voice, VOIP, video and high speed data and other communication.

= Coordination across disciplines MOU's MAA's and other methods for cross-
jurisdictional and inter-agency interoperability

= SAIC uses Common Approach to Systems Engineering (CATSE), provides
set standards & guidelines to perform system engineering

= |ncident Management for Security, Surveillance, Safety and Emergency
Services

= Subject matter experts in first responder tools to assess in real time
emergency and incident awareness

= Experience working with Sheriff, Fire Departments to name a few agencies in
bringing technical solutions across agency to manage emergencies

= Assessment, Infrastructure System Design , Engineering and implementation
of secure voice, VOIP, video and high speed data

= SAIC uses Common Approach to Systems Engineering (CATSE), provides
set standards & guidelines to perform system engineering

= Engineering and operational expertise in public safety communications

= Provide assessment, Infrastructure System Design , Engineering and
implementation of secure LMR systems.

= Coordination across disciplines MOU's MAA's and other methods for cross-
jurisdictional and inter-agency interoperability

= SAIC uses Common Approach to Systems Engineering (CATSE), provides
set standards & guidelines to perform system engineering

= SAIC provides subject matter experts to set up organizational structure and
communications to establish emergency control centers

= Experienced in tactical operations systems, firsthand experience with centers
with the National Guard, as one

= SAIC provides senior Program Management with intimate knowledge and
experience with command and control equipment, software and other
command center operations.

Situational Awareness

Wireless Networking (Design &
Implementation)

Radio Communication (Design &
Implementation)

Regional Response (ie.
Emergency Control Centers,
Fusion Center)






Exhibit B

Hourly Labor Rates

Hourly Rates

To the extent that Client requests SAIC’s assistance, the following positions and hourly rates shall apply. The fees
for these services can be provided to Client on a fixed fee or time and materials basis plus reasonable non-labor
expenses.  Such non-labor expenses shall be invoiced to Client asfollows: 1) Travel expenses including airfare and
car rental shall beinvoiced at cost, without mark-up; 2) Lodging and per diem incidentals shall be invoiced up to the
per diem rate according to the GSA rates established at www.gsa.gov; 3) Mileage shall be invoiced at the federally

published rate; 4) Field documents and other equipment/supplies shall be invoiced at cost, without mark-up and 5)

other required non-labor expenses as may be applicable to the project and pre-approved by SAIC and Client shall be

invoiced at cost, without mark-up.

ome a Se a erge geme 0 g/P Rate

Category Hourly Rates

Subject Matter Expert $244.00
Executive Consultant / Planner / Engineer / Scientist / Assessor / Analyst $225.00
Principal Consultant / Planner / Engineer / Scientist / Assessor / Analyst $210.00
Senior Technical Specialist $205.00
Principal-in-Charge /Senior Program Manager $192.00
Project/Program Manager $175.00
Senior Public Assistance / Grant Management Consultant $175.00
Supervising Consultant / Planner / Engineer / Scientist / Assessor / Analyst $158.00
Senior Consultant / Planner / Engineer / Scientist / Assessor / Analyst $150.00
Public Assistance / Grant Management Consultant $150.00
Senior Planner / Engineer / Assessor /Scientist / Analyst $145.00
Senior Oracle DBA $138.00
Project Manager / Consultant / Planner / Engineer / Scientist / Assessor / Analyst Il $135.00
Project Manager / Consultant / Planner / Engineer / Scientist / Assessor / Analyst I $125.00
Fire/HAZMAT Subject Matter Expert/Trainer $122.00
Consultant / Planner / Engineer / Scientist / Assessor / Analyst | $115.00
Law Enforcement Subject Matter Expert/Trainer $110.00
System Administrator $105.00
Program Planner / Engineer / Scientist / Assessor / Analyst $100.00
Assistant Planner / Engineer / Scientist / Assessor / Analyst $95.00
Engineer / Consulting Aide $90.00
Oracle DBA $85.00
Project Control Specialist $83.00






Category Hourly Rates

Engineer / Planning Aide $80.00
Engineer / Analytical Aide $75.00
Service Center/Logistics Specialist $68.00
Research Assistant Il $66.00
Administrative Specialist Il $64.00
Help Desk Operator $62.00
Comm. Technician $57.00
Proposal Coordinator $53.00
Research Assistant $51.00
Administrative Specialist Il $48.00
Administrative Specialist | $44.00

0]0 age

Category Hourly Rates

Field Project Manager $95.00
GIS Operator $78.00
Deputy Field Project Manager $75.00
Operations Manager $70.00
Data Manager $65.00
Field Supervisor $65.00
Billing/Invoice Manager $65.00
Billing/Invoice Analyst $60.00
Disposal Site Monitor $40.00
Collection Monitor $40.00
Citizen Drop-Off Site Monitor $40.00
Project Coordinator $35.00
Load Ticket Data Entry Clerk $35.00

Call Center Staff

$35.00
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S5AIC

January 24, 2013

Ms. Holly Crawford

Director

County of San Diego, Office of Emergency Services
5555 Overland Avenue, Building 19

San Diego, CA 92123

Subject:  Site Deconfliction Project*

Dear Ms. Crawford:

Science Applications International Corporation (SAIC) understands that the County of San Diego
(County) Office of Emergency Services (OES) is seeking support with the identification of
inconsistencies and conflicts contained in the County and jurisdictional emergency plans as it pertains to
the use of the sites to be used for shelters, continuity of operations alternate locations, etc., for numerous
types of events. Once the analysis of the sites within the plans is complete, a summary report containing
the findings of this process will be developed. The information contained in the summary report will
enhance the County’s and jurisdiction’s capability to effectively implement the plans.

With a successful track record in emergency operations planning for local and state governments, SAIC
is qualified to assist the County with these essential services. Our planning approach is based on proven
emergency response, disaster recovery, and project management principles. SAIC's holistic approach
combines best practices, expertisein national standards, and hands-on experience.

SAIC isaleader in emergency planning for state and local government agencies, having performed more
than 300 state and local governmental planning projects across the country. SAIC is pleased to submit
this proposal to describe how we will support the site deconfliction process. This letter describes the
scope of work and estimated costs associated with the proposed services, as well as the proposed timeline
to complete the project by March 31, 2013.

Approach Overview

SAIC understands that the County of San Diego has a critical role in preparing for the safety and security
of the residents in the County. Over the past several years, a number of plans have developed by the
County and the jurisdictions within the County. The next step in the planning process is to de-conflict
the information in the plans to make certain resources and specific locations are not being over utilized.

SAIC will use a combination of working group and stakeholder interviews to collaborate with personnel
from the participating agencies to gather the required data. This project will be completed in three phases
as shown in exhibit 1.

! Information contained herein shall not be disclosed outside of the County of San Diego and shall not be
duplicated, used, or disclosed in whole or in part for any purpose other than to evaluate this proposal. This
restriction does not limit the customer's right to use data contained in the information if it is obtained from another
source without restriction. The data subject to thisrestriction is contained in pages 1-6 of this proposal.

2301 LUCIEN WAY, SUITE 120, MAITLAND, FL 32751 t321.441.8500 f321.441.8501
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Exhibit 1: Project Phases

Project Phases

Phase 1: Project Initiation
Phase 2: Document Review and De-confliction

Phase 3: Finalize Summary Findings Report

Proposed Scope of Services

The goa of this proposed scope is for SAIC to assist the County of San Diego in de-conflicting
information contained in the County and jurisdictional emergency plans. Through this process we will
identify the site and resource conflicts and provide recommendations on how to adapt or change the plans
as needed to resolve the conflict.

For this project, SAIC will specifically be focused on de-conflicting the following sites:

Shelter locations

Alternate facilities for Continuity of Operations

Local Assistance Center locations

Points of Distribution locations (Commodities)

Points of Dispensing sites (Medical)

Staging Areas

Regional Staging Areas

Upon notice to proceed or notification of award, the SAIC project manager and lead planner will conduct
a project planning meeting with OES staff to identify key personnel and the scope of the project
Together, they will perform the following:

m  Confirm the project schedule, deliverables, time line, and assumptions.
m  |dentify stakeholders to be planning team members.

m  |dentify stakeholders that should be interviewed.

® |dentify adate and time for the kickoff meeting.

®  |dentify stakeholders that should participate in the findings workshop and identify a date and location
for the workshop.

®m  Obtain copies of the County and jurisdictional emergency plans.

The SAIC project manager will provide the County of San Diego with a detailed work plan and schedule
based on the objectives established during the project planning meeting. Once approved, the work plan
will guide the devel opment and execution of the project.

Given the short timeframe for this project, this meeting may be done via tele-conference.

Kickoff Meeting. Following the project planning meeting with OES, SAIC will conduct a kickoff
meeting with the planning team. This kickoff meeting will outline the project objectives, process, the
timeline, and stakeholder engagement requirements.

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.
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Exhibit 2: Phase 1 Deliverables

Project Initiation

Deliverable Description Timeline

Project planning meeting, draft work plan, and final work

February 5, 2013
plan

Project Planning Meeting

Provides a description of the project goals, timeline,

outcomes and request an interview. FEE) 5 2002

Letter of introduction

Kickoff meeting and materials (agenda, powerpoint

presentation, sign-in sheets, meeting summary) PR 2, 200

Project Kickoff Meeting

This phase will focus on reviewing the emergency plans and identifying the conflicts in the plans.

Documentation Review. During the project planning meeting identified above, SAIC will request copies
of the County and jurisdictional emergency plans. SAIC will review up to 25 emergency plans and using
amatrix will identify the various conflicts contained in the plans.

Stakeholder Interviews. SAIC will also conduct interviews with key facility owners and operators and
emergency planners to obtain their understanding of what sites will be used. SAIC will conduct up to
eight (8) interviews with key facilities owner/operators such as stadiums, schools, etc., as appropriate, as
well as emergency planners, for example the lead agencies responsible for mass care and shelter or points
of dispensing (POD) planning for the County.

Draft Summary Findings Report. Upon completion of the interviews, SAIC will take the information
obtained through the review of the plans and the interviews and develop a draft summary findings report
outlining our findings. SAIC will identify any areas of potential conflict and propose recommendations
where possible.

Findings Workshop. Once the draft summary findings report has been developed, SAIC will meet with
stakeholders to present the findings and overall recommendations. This workshop is designed to be a
strategic planning session in order to validate the findings and recommendations and to identify and
assign action items as appropriate.

Exhibit 3: Phase 2 Deliverables

Project Initiation

Deliverable Description Timeline
Review the existing evacuation plans and

Documentation Review  develop a matrix identifying the different February 12 - 25, 2013
conflicts

Stakeholder Interviews  Conduct up to 8 stakeholder interviews February 25 - March 1, 2013

Develop a draft report identifying conflicts and

oL ) March 8, 2013
initial recommendations

Draft Findings Report

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.
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Planning meeting and materials (agenda,
Workshop powerpoint presentation, sign-in sheets, March 14, 2013
meeting summary)

After the conduct of the workshop identified above in Phase 2, SAIC will finalize the summary findings
report to include the information obtained during the workshop.

Exhibit 4: Phase 3 Deliverables

Project Initiation

Deliverable Description Timeline

Final Summary . L
Findings Report Final Summary Findings Report March 27, 2013

Project Cost Proposal

SAIC proposes performing the project for afirm fixed price of $105,311.00. The fixed price is based on
SAIC's experience performing planning projects of similar scope and complexity. The fixed price is
derived from estimating the number of work hours for each task; estimating the cost of materials,
printing, and administrative expenses; and budgeting for reasonable and customary travel expenses for
on-site meetings. Exhibit 5 offers a breakdown of our proposed price by project phase.

Exhibit 5: Cost Proposal

Project Phase Estimated Cost

Phase 1. Project Initiation $20,697
Phase 2: Document Review and De-confliction $73,610
Phase 3: Finalize Summary Findings Report $11,004
Total $105, 311

Project Assumptions and Constraints

This project is based on the following key assumptions and constraints. Deviations that arise during the

proposed project will be managed through a standard change control process.

®m Project Sponsor. County of San Diego will assign a primary point of contact to serve as project
sponsor to address administrative and functional issues.

= Confidentiality Policies. SAIC uses only pre-approved designated personnel who have signed the
nondisclosure or confidentiality statements, as required. SAIC follows its documented internal
procedures and protocols for protection of confidential materials collected from County of San Diego.
SAIC established these internal procedures to meet requirements by federal, state, and local
governments to help protect of critical infrastructure data.

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.
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Access to Materials. Documentation pertinent to the execution of this project should be made
availableto SAIC for review in electronic format upon request.

Access to Key Personnel. Availability of County of San Diego key personnel is critical to obtaining
the information required for the overall success of this project. Information presented by the key
personnel will be accepted as factual and no confirmation will be made.

Deliverables. SAIC agreesto deliver the following:
= Electronic copies of the interim draft deliverables during the planning project

= 50 black and white hard copies of handouts (agenda, presentation, etc.) for participants at the
Findings Workshop

= 19 printed and bound (black and white with a color cover) copies of the fina Summary Findings
Report

= One CD (or USB drive) containing the files for the final Summary Finding Report deliverablesin
Microsoft Word format

Work L ocation/M eeting Space. County of San Diego will provide meeting room space conduct the
planning meetings and interviews. SAIC performs work off-site at SAIC offices except when
required to be on-site for meetings.

Acceptance of Deliverables. Deliverables will be submitted to the County of San Diego in draft
format. The County of San Diego comments must be provided within seven calendar days. Upon
incorporation of revisions to the draft deliverable(s) and one final resubmittal to the County of San
Diego, the deliverable(s) shall be considered accepted.

Payment Plan Based on Deliverables. County of San Diego will be invoiced upon satisfactory
completion of each project phase within this scope based on acceptance of deliverables. Upon
incorporation of comments and edits to the draft deliverables and resubmittal to the County of San
Diego, such deliverables shall be considered accepted and payment will be due. Invoice payment
terms are net 30 days.

Terms and Conditions. This proposal is contingent on the acceptance of mutually acceptable terms
and conditions. In addition, such services shall be provided in accordance with the Cooperative
Purchasing Program (HGACBuy) under the HGAC Invitation to Bid No. EN06-10 dated February 8,
2010. SAIC’ s standard professional services agreement is attached as Attachment A.

Proposal. This proposal is based on our current understanding of the project; and revisions will be
subject to mutual agreement on the final work scope/schedule and other technical/management
requirements desired the County of San Diego. The final approved proposal shal be part of the
resulting contract by reference or incorporated as an exhibit.

SAIC is pleased to offer this proposal and is looking forward to the opportunity to work with the County
of San Diego. If you have questions concerning this letter, please contact the representatives listed below.

Contractual representative: Technical representative:

Ms. Betty Kamara Ms. Shannon LaVine

2301 Lucien Way, Suite 120 10210 Campus Point Drive, M/S A1-F
Maitland, FL 32751 San Diego, CA 92121

Phone: (321) 441-8518 Phone: (619) 922-7948

Fax: (321) 441-8501 Fax: (858) 909-0861

E-mail: betty.v.kamara@saic.com E-mail: shannon.lavine@saic.com

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.
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Sincerely,

ce Applications Inter national Cor poration

%;

Contracts Administrator

Use or disclosure of proposal information is subject to the restriction listed within footnote 1 of this proposal.





ATTACHMENT A

SAMPLE Master Services Agreement
o Contract No.

This Agreement, effective , 2013, is between
_ (“Customer” or “Client”), having an office at and
(“Contractor” or “SAIC”), having an

officeat

l. DESCRIPTION OF PROFESSIONAL SERVICES

The Houston-Galveston Area Council (HGAC) is a "Government-to-Government" procurement service
for States, State Agencies, Local Governments Districts, Authorities, and qualifying Not-for-Profit
Corporations. Customer wishes to enter into an exclusive contractual agreement with SAIC to provide
professional planning and consulting services in accordance with the HGAC Invitation to Bid No. ENO6-
10 dated February 8, 2010 under the Cooperative Purchasing Program (HGACBuy). The professional
services and deliverables (if any) described in Exhibit A, shall be provided subject to the Terms and
Conditions, which follow.

. AND ADMINISTRATIVE CONTACTS
Name Name

Title Title

Customer’s Full Legal Name Contractor’s Full Legal Name
Street Address 1 Street Address 1

Street Address 2 Street Address 2

City, State Zip City, State Zip

Tel. No. Tel. No.

Fax No. Fax No.

In consideration of the mutual obligations assumed under this Agreement, Contractor and Customer agree
to the Terms and Conditions attached hereto and incorporated by reference and represent that this
Agreement is executed by duly authorized representatives as of the dates below.

AGREED BY:

CUSTOMER'SFULL LEGAL NAME CONTRACTOR'SFULL LEGAL NAME
Byv: Bv:

Name: Name:

Title: Title:

Date: Date:
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TERMSAND CONDITIONS

1

5.

Services; Deliverables

CONTRACTOR will perform the professional services (“Services’) associated with disaster
preparedness and emergency response & recovery services as described in the Scope of Services
attached as Exhibit A. Task Orders shall be issued for specific deliverables under this Agreement.
Such deliverables to be provided by CONTRACTOR will be determined by Customer and specified in
writing on each Task Order prior to commencing work.

Place of Performance

Unless otherwise provided in this Agreement, CONTRACTOR may perform the Services in whole or
in part a8 CONTRACTOR's place of business, Customer’'s place of business, and/or such other
locations as CONTRACTOR selects.

Effective Date; Term

This Agreement shall be effective as of the date first above written (the "Effective Date"), and shall
continue in full force and effect through May 31, 2013 with automatic annual renewals, unless either
party elects to withdraw or the Agreement has been terminated in accordance with section 9 hereof,
whichever first occurs.

Price and Payment Terms

(@ The fee for the services under this Agreement will be based on either a fixed fee basis or the
actual hours of services furnished multiplied by Contractor's Billing Rates as set forth in Exhibit B,
plus all reasonable expenses directly related to the services furnished under this Agreement.

(b)  Customer shall make payment to CONTRACTOR according to the schedule and provisions of
Exhibit B and each Task Order. CONTRACTOR shall have a lien upon and may retain or repossess
any and all Deliverables if Customer does not make full payment to CONTRACTOR.

(c) Customer shall pay CONTRACTOR in U.S. dollars within thirty (30) days of receipt of
invoices less any disputed amounts. |f Customer disputes any portion of the invoice, the undisputed
portion will be paid and CONTRACTOR will be notified in writing, within ten (10) days of receipt of
the invoice of the exceptions taken. CONTRACTOR and Customer will attempt to resolve the
payment dispute within sixty (60) days or the matter may be submitted to arbitration as provided
below. Additional charges for interest shall become due and payable at a rate of one and one-half
percent (1-1/2%) per month (or the maximum percentage allowed by law, whichever is lower) on the
unpaid, undisputed invoiced amounts. Any interest charges due from Customer on past due invoices
are outside any amounts otherwise due under this Agreement. |f Customer fails to pay undisputed
invoiced amounts within sixty (60) days after delivery of invoice, CONTRACTOR, at its sole
discretion, may suspend services hereunder or may initiate collections proceedings, including
mandatory binding arbitration, without incurring any liability or waiving any right established
hereunder or by law.

(d)  Bill To Address. The invoice will be mailed to:

Resources to be Provided by Customer






(@  Customer shal provide, maintain and make available to CONTRACTOR, at Customer’s
expense and in a timely manner, the resources described in this section 5, and such other additional
resources as CONTRACTOR may from time to time reasonably request in connection with
CONTRACTOR's performance of the Services. Delays in the provision of these resources may result
in delaysin the performance of the Services, or an increase in the Price.

(b) Customer will designate qualified Customer personnel or representatives to consult with
CONTRACTOR on a regular basis in connection with the Services. Customer will furnish such
documentation and other information asis reasonably necessary to perform the Services.

(c) Customer shall furnish access to Customer’s premises, and appropriate workspace for any
CONTRACTOR personnel working at Customer’'s premises, as hecessary for performance of those
portions of the Servicesto be performed at Customer’s premises.

Confidentiality

In the event either party determines that it is necessary to provide confidential, proprietary, or trade
secret information to the other party in connection with this Agreement, such disclosure will be made
only after advance written notice to the other party, and the parties have executed a mutually
satisfactory Non-Disclosure Agreement. Nothing in this Agreement or in any such Non-Disclosure
Agreement shall be deemed to restrict or prohibit CONTRACTOR from providing to others services
and deliverables the same as or similar to the Services and Deliverables. In providing any such
similar services or deliverables to any third party, CONTRACTOR shall keep confidential any
Customer confidential, proprietary or trade secret information which is subject to a Non-Disclosure
Agreement executed pursuant to this section, in accordance with the requirements of such agreement.

Intellectual Property

(@ Customer and CONTRACTOR shall each retain ownership of, and all right, title and interest in
and to, their respective pre-existing Intellectual Property, and no license therein, whether express or
implied, is granted by this Agreement or as a result of the Services performed hereunder. To the
extent the parties wish to grant to the other rights or interests in pre-existing Intellectual Property,
separate license agreements on mutually acceptable terms will be executed.

(b) CONTRACTOR grants to Customer a royalty-free, paid up, worldwide, perpetual, non-
exclusive, non-transferable license to use any CONTRACTOR Intellectua Property incorporated into
any Deliverable, solely for Customer’'s use of that Deliverable for its internal business purposes.
CONTRACTOR shall retain ownership of and unrestricted right to use any Intellectual Property. The
Services performed and any Deliverable produced pursuant to this Agreement are not “works for
hire.”

() Asused herein, “Intellectual Property” shall mean inventions (whether or not patentable), works
of authorship, trade secrets, techniques, know-how, ideas, concepts, algorithms, and other intellectual
property incorporated into any Deliverable and first created or developed by CONTRACTOR in
providing the Services.

Taxes

(@ Customer shall pay any and all sales, use, value added, excise, import, privilege, or similar taxes,
levies or payments in lieu thereof, including interest and penalties thereon, arising out of or in
connection with the performance of this Agreement (other than those levied on CONTRACTOR’s
income), imposed by any authority, government or governmental agency, and shall comply with all
applicable treaties, laws, rules or regulations relating thereto.
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(b) In the event a taxing authority conducts an audit of this Agreement and determines that an
additional tax should have been imposed on the Services or Deliverables provided by CONTRACTOR
to Customer (other than those taxes levied on CONTRACTOR's income), Customer shall reimburse
CONTRACTOR for any such additional tax, including interest and penalties thereon. Similarly, if a
taxing authority determines that a refund of tax is due as it relates to the Services or Deliverables
provided by CONTRACTOR to Customer (except those taxes relating to CONTRACTOR'’ s income),
CONTRACTOR shall reimburse Customer such refund, including any interest paid thereon by the
taxing authority.

Termination for Default

Either party may terminate this Agreement if (i) the other party fails to perform a material obligation
of the Agreement in accordance with its terms and does not take efforts to cure such failure within a
period of 30 days after receipt of notice from the non-breaching party specifying such failure; or (ii)
the other party becomes insolvent or the subject of proceedings under law relating to bankruptcy or
the relief of debtors or admitsin writing its inability to pay its debts generally as they become due. In
addition, CONTRACTOR may terminate this Agreement effective immediately upon written notice
to Customer if Customer fails to make any payment in full as and when due hereunder.

Limited Warranty

(8 CONTRACTOR warrants that the Services provided under this Agreement shall be performed
with that degree of skill and judgment normally exercised by recognized professional firms performing
the same or substantially similar services. In the event of any breach of the foregoing warranty,
provided Customer has delivered to CONTRACTOR timely notice of such breach as hereinafter
required, CONTRACTOR shall, at its own expense, in its discretion either (1) re-perform the non-
conforming Services and correct the non-conforming Deliverables to conform to this standard; or (2)
refund to Customer that portion of the Price received by CONTRACTOR attributable to the non-
conforming Services and/or Deliverables. No warranty claim shall be effective unless Customer has
delivered to CONTRACTOR written notice specifying in detail the non-conformities within 90 days
after performance of the non-conforming Services or tender of the non-conforming Deliverables. The
remedy set forth in this section 10(a) is the sole and exclusive remedy for breach of the foregoing
warranty.

(b) CONTRACTOR SPECIFICALLY DISCLAIMS ANY OTHER EXPRESS OR IMPLIED
STANDARDS, GUARANTEES, OR WARRANTIES, INCLUDING ANY WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR NON-
INFRINGEMENT, AND ANY WARRANTIES THAT MAY BE ALLEGED TO ARISE AS A
RESULT OF CUSTOM OR USAGE, ANY WARRANTY OF ERROR-FREE PERFORMANCE,
OR ANY WARRANTY OF THIRD PARTY PRODUCTS, OR FUNCTIONALITY OF THE
CLIENT'SHARDWARE, SOFTWARE, FIRMWARE, OR COMPUTER SYSTEMS.

(c) Customer represents and warrants to CONTRACTOR that Customer has the right to use and
furnish to CONTRACTOR for CONTRACTOR’s use in connection with this Agreement any
information, specifications, data or Intellectual Property that Customer has provided or will provide to
CONTRACTOR in order for CONTRACTOR to perform the Services and to create the Deliverables
identified in Exhibit A.

Indemnification and Limitation of Liability

(@) CONTRACTOR agrees to defend, indemnify, and hold harmless Customer from and against
claims, judgments, and awards, as well as the reasonable costs related thereto (hereinafter collectively
referred to as "Damages') to the extent such Damages result from the negligent or willful acts or
omissions of CONTRACTOR occurring in the performance of its obligations hereunder.
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(b) CONTRACTOR'stotal liability to Customer for any and all liabilities, claims or damages arising
out of or relating to this Agreement, howsoever caused and regardless of the legal theory asserted,
including breach of contract or warranty, tort, strict liability, statutory liability or otherwise, shall not, in
the aggregate, exceed the amount actually paid to CONTRACTOR under this Agreement, or under the
specific task order at issue, whichever isless.

(©) In no event shall either CONTRACTOR or Customer be liable to the other for any punitive,
exemplary, special, indirect, incidental or consequential damages (including, but not limited to, lost
profits, lost business opportunities, loss of use or equipment down time, and loss of or corruption to
data) arising out of or relating to this Agreement, regardless of the legal theory under which such
damages are sought, and even if the parties have been advised of the possibility of such damages or
loss.

Non-Waiver of Rights

The failure of either party to insist upon performance of any provision of this Agreement, or to
exercise any right, remedy or option provided herein, shall not be construed as awaiver of the right to
assert any of the same at any time thereafter.

Rights and Remedies Not Exclusive

Unless otherwise expressly provided herein, no right or remedy of a party expressed herein shall be
deemed exclusive, but shall be cumulative with, and not in substitution for, any other right or remedy
of that party.

Severability

If any covenant, condition, term, or provision contained in this Agreement is held or finaly
determined to be invalid, illegal, or unenforceable in any respect, in whole or in part, such covenant,
condition, term, or provision shall be severed from this Agreement, and the remaining covenants,
conditions, terms and provisions contained herein shall continue in force and effect, and shall in no
way be affected, prejudiced or disturbed thereby.

Conflicting Provisions

This Agreement and all of the exhibits, schedules, and documents attached hereto are intended to be
read and construed in harmony with each other, but in the event any provision in any attachment
conflicts with any provision of this Agreement, then this Agreement shall be deemed to control, and
such conflicting provision to the extent it conflicts shall be deemed removed and replaced with the
governing provision herein.

Assignment

Neither party may sell, assign, transfer, or otherwise convey any of its rights or delegate any of its
duties under this Agreement without the prior written consent of the other party. Notwithstanding the
foregoing, CONTRACTOR may without violation of this paragraph engage the services of
independent contractorsto assist in the performance of its duties hereunder.

Applicable Law

This Agreement shall be governed by and construed under the laws of the State of ___, without
regard to its laws relating to conflict or choice of laws.

Interpretation
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The captions and headings used in this Agreement are solely for the convenience of the parties, and
shall not be used in the interpretation of the text of this Agreement. Each party has read and agreed
to the specific language of this Agreement; therefore no conflict, ambiguity, or doubtful interpretation
shall be construed against the drafter.

Disputes

Any controversy, claim or dispute (“Dispute”) arising out of or relating to this Agreement shall be
resolved by binding arbitration in accordance with the Commercial Arbitration Rules of the American
Arbitration Association then in effect. Before commencing any such arbitration, the parties agree to
enter into negotiations to resolve the Dispute. If the parties are unable to resolve the Dispute by good
faith negotiation, either party may refer the matter to arbitration. The arbitration shall take place in
the County of , State of . The arbitrator(s) shall be bound to follow the
provisions of this Agreement in resolving the Dispute, and may not award any damages excluded by
this Agreement. The decision of the arbitrator(s) shall be final and binding on the parties, and any
award of the arbitrator(s) may be entered or enforced in any court of competent jurisdiction. Any
request for arbitration of a claim by either party against the other relating to this Agreement must be
filed no later than one year after the date on which CONTRACTOR concludes performance under
this Agreement.

Multiple Copies or Counterparts of Agreement

This Agreement may be executed in one or more counterparts, each of which shall be deemed an
original, but al of which together shall constitute one and the same instrument. This Agreement shall
not be effective until the execution and delivery between each of the parties of at least one set of the
counterparts.

Force Majeure

Neither party shall be liable for any failure of or delay in performance of its obligations (except for
payment obligations) under this Agreement to the extent such failure or delay is due to acts of God,
acts of a public enemy, fires, floods, power outages, wars, civil disturbances, epidemics, pandemics,
sabotage, terrorism, accidents, insurrections, blockades, embargoes, storms, explosions, labor
disputes (whether or not the employees demands are reasonable and/or within the party's power to
satisfy), failure of common carriers, Internet Service Provides, or other communication devices, acts
of cyber criminals, terrorists or other criminals, acts of any governmental body (whether civil or
military, foreign or domestic), failure or delay of third parties or governmental bodies from whom a
party is obtaining or must obtain approvals, authorizations, licenses, franchises or permits, inability to
obtain labor, materials, power, equipment, or transportation, or other circumstances beyond its
reasonable control (collectively referred to herein as "Force Majeure Occurrences'). Any such delays
shall not be a breach of or failure to perform this Agreement or any part thereof and the date on
which the obligations hereunder are due to be fulfilled shall be extended for aperiod equal to thetime
lost as a result of such delays. Neither party shall be liable to the other for any liability claims,
damages or other loss caused by or resulting from a Force Mgjeure Occurrence.

Relationship of Parties

CONTRACTOR is an independent contractor in all respects with regard to this Agreement. Nothing
contained in this Agreement shall be deemed or construed to create a partnership, joint venture,
agency, or other relationship other than that of contractor and customer.

Third Party Beneficiaries

This Agreement does not create, and shall not be construed as creating, any rights or interests
enforceable by any person not a party to this Agreement.
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Waiver or Modification

This Agreement may be modified, or parts hereof waived, only by an instrument in writing
specifically referencing this Agreement and signed by an authorized representative of the party
against whom enforcement of the purported modification or waiver is sought.

Entire Agreement

This Agreement, including any and all Exhibits attached hereto, al of which are incorporated herein
by this reference, constitute the entire agreement and understanding between the parties hereto and
supersedes and replaces any and all prior or contemporaneous proposals, agreements, understandings,
commitments or representations of any kind, whether written or oral, relating to the subject matter
hereof or the Services or Deliverables to be provided hereunder.

Survival

The provisions of sections 4, 6, 7, 10, 11, and 19 shall survive the termination or expiration of this
Agreement.





Exhibit A

Statement of Work

Service Offerings

Science Applications International Corporation (SAIC) has access to the full gamut of personnel with key expertise
in relevant topic areas described in the HGAC RFP. Collectively, our team offers services in all areas of Security,
Disaster Preparedness and Emergency Response & Recovery. We have included a strong representation of our
services offerings and project profiles on the following pages.

EMERGENCY MANAGEMENT CONSULTING

Unlike many emergency management firms whose focus is solely on planning, SAIC is a full-service emergency
management firm that worksin all phases of emergency management.

When a major incident occurs, the impact sends shockwaves around the globe. All eyes are on the event and the
level of scrutiny is overwhelming. As an experienced leader in the emergency management industry, SAIC knows
what it takes to not only respond effectively, but aso initiate recovery activities almost simultaneously, while
maintaining transparency for the public and elected officials.

We are better planners because of our active involvement in response and recovery efforts. We develop realistic
plans that can be effectively implemented during a response.

SAIC works with organizations across the country in jurisdictions that face a variety of threats and hazards, from
dense urban areas susceptible to security threats, to coastal communities prone to hurricanes. For that reason, the
firm maintains a multi-disciplinary staff with backgrounds and experience in emergency management, hazardous
materials response and recovery, public health and healthcare planning, transportation and evacuation, all-hazards
mitigation, disaster resiliency and readiness planning and response and recovery, among others. In fact,
collectively, SAIC has subject matter expertise in 36 different areas. This breadth and depth of emergency
preparedness professionals distinguishes SAIC from other firms and alows us to provide the full range of planning
and program execution services.

Table D-1: Emergency Management Consulting Services

Service Offering Description

Hazard Mitigation Planning Hazard mitigation planning is the effort used to establish mitigation goals and
objectives, identify projects that enable the jurisdiction to prepare for and reduce
the impacts of a disaster.

Emergency Operations Planning The planning effort consisting of a basic plan, emergency support functions and
incident-specific appendices that address: direction and control,
communications, public warning, emergency public information, evacuation,
mass care, health and medical, resource management, etc. The goal is to
ensure that appropriate plans are in place to identify, prepare for and reduce the
risk of natural, technological and man-made disasters, including terrorism.






Service Offering

Description

The business continuity planning effort for an organization to ensure that the
capability exists to continue essential agency functions across a wide range of
emergencies. A COOP is designed to plan for denial of access to a facility,
denial of service due to equipment or systems failure and denial of service due
to a reduced workforce.

Continuity of government planning is the effort to ensure continued leadership,
authorities, direction and control and preservation of records to maintain a
viable system of government.

Emergency support functions planning is the effort used to assign roles and
responsibilities of the supporting agencies. During an event that requires
mobilization of multiple agencies, and the need for management and
coordination of those agencies, either at the local, state and/or regional level,
the ESFs provide a structure for managing the response effort.

Many departments within an organization have either primary or secondary
support roles under the emergency support functions. Departmental emergency
response planning is the effort used to develop standard operating guides
and/or standard operating procedures for departments with primary or support
responsibilities.

Evacuation planning is the effort to provide the following:

= Clear agency roles/responsibilities for both small- and large-scale and point
source evacuation scenarios

= Effective situational awareness communication protocols to determine
evacuation areas and evacuation participation rates

= Development of consistent and effective warning order evacuation/shelter-in-
place terminology designed to motivate citizens and tourists to evacuate
outward with a sense of urgency and along advocated routes or shelter-in-
place for those outside the impact zone

= Tailored time-phased protective action measures, such as staging and
mutual aid activation, to ensure that populations at risk can be effectively and
efficiently moved out of harm’'s way and sheltered as needed

= |dentify vulnerable special needs populations transportation dependent
communities, large animal and pet considerations, additional behavioral
assumptions, critical traffic control points and available intelligent traffic
monitoring systems

= FEasily defined evacuation zones coupled with a public awareness strategy

= Zonal evacuation clearance times and/or shelter-in-place guidance designed
for a range of possible point source, no-notice and terrorist eve phased
approach






Service Offering Description

Regional Catastrophic Planning

The planning effort designed to promote regional coordination and
communications between multiple jurisdictions to help them prepare and
respond to an event effectively as a region, but also initiate recovery activities
almost simultaneously, while maintaining transparency for the public and
elected officials.

Mass Care/Surge Capacity
Planning

Metropolitan Medical Response
System Planning (MMRS)

Using a “worst case” scenario, mass care planning identifies a jurisdiction’s
strategy and current capabilities for mass evacuation and sheltering. The
evacuation strategy is designed to take a phased approach, emphasizing
special needs groups in hospitals and nursing homes and residents without
access to transportation.

The planning effort designed to support the local jurisdiction in enhancing and
maintaining their all-hazards response capabilities to mass casualty incidents. It
is intended for use during the early hours critical to life-saving and population
protection during terrorist acts using weapons of mass destruction; chemical,
biological, nuclear, radiological and/or explosive; large-scale hazardous
materials incidents; epidemic disease outbreaks; and/or natural disasters.

Volunteer Management Planning

Working closely with a lead volunteer agency such as the Red Cross, Salvation
Army, VOAD or jurisdiction’s Community Emergency Response Team (CERT)
Coordinator, volunteer management planning is the effort used to document the
volunteer programs, training strategies and available resources already defined
under the CERT through its Citizen Corps.

Family Assistance Center (FAC)
and Reunification Planning

The planning effort designed as an annex to an emergency operations plan to
support displaced families in locating and reuniting with their loved ones
following a crisis. It also serves to prevent confusion and disorder by ensuring
the delivery of a single, concise message to the community and the media.

EMAP Accreditation Support

An assessment of a jurisdiction’s emergency management program against the
63 EMAP standards to identify potential gaps and deficiencies in order that they
may be remediated in preparation for an assessment by an EMAP accreditation
team.

Strategic Planning

A planning effort designed to set the course and direction of a jurisdiction or
agency. It defines the vision, mission and long-term goals, objectives and
milestones of the program.

Debris Management Planning

Debris management planning is an effort to provide the jurisdictional structure,
guidance and standardized procedures for the clearance, removal and disposal
of debris caused by a major debris-generating event in the most cost effective
and efficient manner.

Information Technology Disaster
Recovery (ITDR) Planning

A systematic inventory and prioritization of communications systems including
telephones, voicemail, facsimile, data lines, network access, internet access,
wireless communications and PDAs, as well as application software and
hardware.






Service Offering Description

Crisis Communication/ Public A pre-planning effort for media relations through the establishment of the Joint
Information Planning Information Center, development of templates for public information and the
creation of a public information guide.

Hazard Materials Commaodity A risk assessment of the types and amounts of hazardous materials being
Flow Studies and LEPC Planning  transported in and through a jurisdiction via highway and rail corridors and fixed
facilities located within a jurisdiction.

Crisis Planning for Schools A planning effort to assess risk, set priorities and develop an actionable plan
that can be readily executed in the event of an emergency in order to protect a
school’s students, faculty, facilities and research, which form the backbone of
the institution.

Training, Testing and Exercise A systematic approach to train, test and exercise a jurisdiction’s emergency
Planning management program and response capabilities in a non-threatening
environment and identify the work that needs to be done to comply with FEMA,
Homeland Security Exercise Evaluation Program (HSEEP) and other regulatory
guidelines.

Planning and Management SAIC's Integrated Planning and Management System (IPMS) incorporates
functions for baseline, scheduling, risk management, cost estimating, funds and
financial management, performance analysis and monthly reports, and what-if
analyses. An agency’s business processes determine the way data are
managed and define methods for establishing budget, cost, schedule and
technical baselines. IPMS was designed to support customized business
processes to measure performance, control changes and report on status
through a series of functional software modules linked to a central data

repository (CDR).
Internet/Computer Based As part of a full service solution, SAIC has prepared stand-alone computer
Training (IBT/CBT) based training for individual customers needs as well as Internet based training

to meet the needs of on demand and geographically diverse training
requirements.

SAIC’s asset management solutions aid leaders in integration of planning,
scheduling, and tracking of maintenance requirements, enterprise resource
planning, supply chain management, inventory management, procurement,
RFID/UID execution, reference management, and training management. Highly
extensible, our solutions integrate external financial and resource management

Asset Management

systems.
COTS/Customer Software SAIC provides skilled documentation specialists and trainers to meet all training
Training and Documentation and documentation needs, whether on COTS or custom software.
Operation Center Services SAIC has extensive Operations Center Services in local and federal

organizations. These services include: 24/7/365 Support, C4l and Situational
Awareness, Custom Emergency Management System, Classified
Environments.






Service Offering Description

Shared/Integrated Digital
Environments (SDE/IDE)

SAIC has developed a range of customizable SDE/IDES to provide portals to
our project/program teams that are web-accessible and managed to provide
authorized users access to all relevant materials/data in a user friendly
environment. In addition to being a knowledge base of programmatic
information, these tools often provide configuration data, task order
management, action tracking, user forums, deliverable tracking, financial
management, asset information etc. in support of the program requirements.

DEBRIS PROGRAM MANAGEMENT CONSULTING SERVICES

The BDR Division of SAIC's experience in disaster field monitoring and management services dates back to 1989,
when we assisted clients in the Caribbean and South Carolina with recovering from Hurricane Hugo. Inthe 19
years since, SAIC has helped more than 177 clients recover from the damaging effects of hurricanes, tropical
storms, floods and ice storms across the country.  SAIC has successfully managed all phases of debris removal and
associated reimbursement efforts, including the removal of and reimbursement for over 62 million cubic yards of
debris, as well as the demalition of uninhabitable residential structures. We have assisted local governmentsin
obtaining over $2 billion in reimbursement funds.

Table D-2: Debris Program Management Consulting Services

Service Offering

Comprehensive Program
Management

Description

Providing the resources, personnel, and experience to manage all aspects of a
disaster recovery project, including pre-event planning, and post-event
reconstruction and reimbursement services.

Disaster Debris Removal
Procurement and Negotiations

Assisting communities develop the procurement process and contract
documents to retain debris and construction contractors and negotiating terms
and conditions to put enforceable agreements in place.

Collection Monitoring

Overseeing the debris collection process, including truck certification, route
development, ticket preparation and documentation for Federal Emergency
Management Agency reimbursable loads.

Disposal Monitoring

Hazardous Waste Collection,
Disposal and Monitoring

Monitoring the debris disposal operations including providing the volumetric
measurement of incoming loads, authorizing tickets and completing the
documentation required for FEMA reimbursable loads.

Designing hazardous material removal programs that efficiently address specific
emergency situations including animal carcass removal, asbestos-ladened
building material removal, Freon unit removal and paint and, chemical
segregation and removal.

Leaner/Hanger/Stump Removal

Surveying, documenting and monitoring the removal of leaning trees, hanging
limbs and stumps.

Temporary Debris Storage and
Reduction Site Environmental
Support

Attaining all documentation and assisting in the performance of all required
testing by federal, state, and local agencies to support the establishment of
Temporary Debris Storage and Reduction Site locations.






Service Offering Description

Beach Remediation/Restoration Monitoring and engineering services associated with sand screening, sand
recovery, beach reconstruction, and dredging operations to restore engineered
and natural beaches.

Right-of-Entry Administration Reviewing ordinances and laws to ensure that the proper steps are taken and
documented in removing debris from private property. This includes eligibility
reviews, property surveys, monitoring and providing public information.

Waterway Debris Removal Monitoring and providing the documentation of debris removed from navigable
and other inland waterways.

Data Collection/ Developing and maintaining databases to document all field operations to

Management/Billing/Invoicing ensure proper contractor payment, maximum possible reimbursement and

proper purchase order management.

Data Management SAIC provides a wealth of web-enabled data management system to provide a
cradle to grave life cycle data management for a program or specific disaster.
Architected to meet all industry standards for relational databases, our systems
enable users to easily find the right data in real time. SAIC has also proven
attempt at creating system that leverage external databases and provide a
single interface to the user using such techniques as web services.

Customer Information/Citizen Advising the general public about important information regarding procedures
Hotline/Community Relations associated with debris collection and removal and providing updates about the
operational progress being made to restore the community.

Emergency Responder Web Site Our local SAIC IT organization supports the full IT lifecycle and content
Services management of many FEMA Emergency Responder websites to include: the
Responder Knowledge Base (RKB), System Assessment and Validation for
Emergency Responders (SAVER), and the Lessons Learned Information
Sharing (LLIS).

Data Collection SAIC has a proven track record in data acquisition from systems and sensors
and being able to present this data in a well defined many through a host of
application types and architectures. Once the data is acquired and housed in a
relational database, SAIC also provides the analysis and trending capabilities
that often accompany the acquisition requirements.

GRANT ADMINISTRATION AND MANAGEMENT SERVICES

SAIC's Financial Recovery Services (FRS) division was established to provide grant funding consultation both
inside and outside the element of disaster. With a keen understanding of Office of Management and Budget (OMB)
regulations, the FRS division seeks to establish accounting systems and internal controls for its clients to minimize
the instance of fraud, waste, abuse, and mismanagement of grant funds. Our FRS division offers an unprecedented
team of experts, with advanced degrees in business, administration, economics and finance as well as hands-on
experience in the field. Funding sources include the FEMA Public Assistance Program (PA Program), Individual
Assistance (1A) program and Hazard Mitigation Grant Program (HMGP), HUD Community Development Block
Grant Program (CDBG), USDA Natural Resource Conservation Service (NRCS), and many others. We guide our
clients through the complexities of program procedures and requirements, which are often not consistently
interpreted by local, state and federal government agencies.





Table D-3: Grant Administration and Management Services

Service Offering Description
FEMA Reimbursement Support Administering and managing project applications and programs for disaster
reimbursement related to response and recovery efforts.
FEMA Compliance Monitoring FEMA guidance requires that applicants monitor the expenditure of funds and
and Audit Oversight document such expenditures in a manner that will satisfy regulatory audits in the

future. SAIC’s grant administrators document eligible work in the field and
organize such documentation in an audit ready format for future review.

Individual Assistance Services Administering an Individual Assistance program is burdensome and time
consuming. SAIC assists its clients with application intake, case management,
grant administration, expenditure monitoring, etc. in order to minimize the
burden with such programs as Individual Assistance.

Public Assistance Services Public Assistance is designed to fund costs associated with temporary and
permanent work in eligible FEMA categories. SAIC'’s team of Public Assistance
Contractors assists our clients with documenting and accounting for such costs
on Project Worksheets.

Grant Application Development Providing grant program specialists to assist with the time consuming process of
and Administration gathering data and information required to develop grant applications to various

agencies and programs.
(CDBG, HMGP, PA, IA, FEMA)

Damage Assessment Deploying a team of experienced grant administrators to document damages
sustained during a disaster event in a format that is acceptable for requesting
FEMA Public Assistance.

Eligibility Consultation Providing grant recipients with an understanding of funding options and
preferences for repairs as they relate to various grant program eligibility
considerations.

Project Ranking Providing grant recipient constituents with a prioritized plan of action for

reconstruction and mitigation projects to achieve recovery objectives.

Financial Advisory Developing program budgets to provide transparency to grant recipient relating
to the local cost share financial burden and obligations for program participation.

Cash Flow Management Developing program budgets to allow grant recipients to meet current
obligations with minimum reliance upon bridge financing.

Procurement Assistance Deploying procurement experts to provide disaster contracting guidance to
ensure comprehensive scopes, strict adherence to grant funding requirements
and satisfactory project completion.

Benefit Cost Analysis Formalizing a schedule of anticipated project costs to projected future benefits
to establish a quantifiable means for understanding project value.

Feasibility & Effectiveness Documenting that projects being considered are not only financially sound, but
Studies reasonable to implement and effective at mitigating future damages.






Service Offering

Description

Providing grant recipients with assurances that private property access is
carried out legally without exposing it to unnecessary liability.

Utilizing industry best practice to develop property appraisal and valuation
documentation for acquisition programs.

Ensuring that only legal property owner is consulted for program acquisition
program participation.

Providing citizens with an outlet to ask questions, state concerns and apply for
program participation without burdening grant recipient staff and facilities.

Facilitating the documentation of meeting notice and participation, while
garnering program participation.

Providing high level of service to citizens without burdening grant recipient staff
with after-hours and weekend meetings.

Ensuring that acquisition or relocation program participants are satisfactorily
relocated without burdening grant recipient staff.

Assisting grant recipients with program management to assure that properties
do not degrade to cause blight during interim purpose phase.

Providing a systematic, third party approach for reaching amicable terms
between citizens and grant recipient.

Dedicating Contractor resources to ensure timely and efficient closing process.

Storing grant related data in a manner that provides efficient recall and review
during closeout and auditing.

Organizing documents in an efficient manner for easy access by grant recipient
and project stakeholders.

Ensuring accurate payment to contractors and assigning incurred costs to
funding sources to minimize local cost share.

Documenting proper regulatory compliance to ensure maximum reimbursement
and avoid fines and site shutdowns, which slow the recovery process.

Developing scopes of work for grant funding projects, using key terminology and
highlighting awareness of historical precedence, which maximizes grant funding
opportunity.

Providing insurance specialists to proactively resolve insurance issues prior to a
grant de-obligation.

Assisting clients with developing strategies and documentation to overturn a de-
obligation ruling.

Providing grant recipient with a closeout package that is organized in a fashion
to satisfy grant closeout and auditing.






VULNERABILITY /HAZARDS IDENTIFICATION/RISK ASSESSMENT

SAIC has amultidisciplinary team of toxicologists, chemists, ecologists, biologists, engineers, geologists, modelers,
data managers, and environmental scientists providing environmental risk expertise to both the public and private
sectors. Many of our scientists have graduate-level degrees and contribute to the scientific community by publishing
in peer-reviewed journals and participating in presentations at national conferences of technical and professional
organizations.

Table D-4: Vulnerability/ Hazards Identification/Risk Assessment

Service Offering Description

Hazardous Identification & SAIC's Security & Infrastructure Protection (S&IP) Division is capable of
Incident Response providing turnkey planning, design, construction interface, and training for
infrastructure security enhancement projects. Initiating the security solution is
an objective vulnerability assessment (VA) against industry and government
standards, incorporating threat assessment, facility prioritization, consequence
determination, systems effectiveness, risk reduction and mitigation, and
limitations.

Vulnerability Assessments SAIC’s Security & Infrastructure Protection (S&IP) Division has completed
municipal water system Vulnerability Assessments that utilize a pair-wise
comparison approach to identify critical facilities and critical assets needed to
maintain safe drinking water supplies. SAIC's S&IP also has implemented
security enhancements that reduce the likelihood that a water system could be
severely compromised as a result of a malevolent act. The terrorist response
scenarios developed during VAs can be incorporated into the Emergency
Contingency Plan for incident response using a “rip and run” philosophy for
easy use.






Service Offering Description

Ecological Risk Assessments SAIC has risk assessment staff in offices throughout the USA that provide
retrospective and predictive ecological risk assessments (ERAs) for Federal,
state, and commercial clients in both aquatic and terrestrial environments.
These ERAs span the range of desktop screening-level evaluations versus
baseline ERAs that incorporate site-specific biological data. Key aspects of
SAIC’s ERAs include use of the latest plant and animal toxicity data, correct use
of exposure assumptions, adherence to current guidance, public
comprehension and credibility, and significant cost savings.

SAIC has completed CERCLA risk assessments and RCRA Tier 2 and 3 Risk-
Based Evaluations to support contaminant characterization and cleanup efforts
at several military, industrial, and commercial sites. Staff includes chemists,
biologists, health physicists, engineers, and industrial hygienists. SAIC has
conducted risk assessments to evaluate chemical and radiological exposures to
humans, as well as to various aquatic and terrestrial species of fauna and flora.
Services include statistical analysis, development of conceptual site models,
risk calculations, modeling, and derivation of site-specific cleanup objectives for
soil, groundwater, air, surface water, and sediment.

SAIC has completed 500+ risk assessments, including screening-level and
baseline ecological and human health assessments, as well as direct health
effects measurement studies of biological receptor populations. We recognize
the importance of clearly quantifying risk to select the most appropriate level of
investigation and remediation to fully protect potential receptors while
minimizing project schedule and cost. We specialize in partnering with USACE,
customer installations, and regulators in developing risk-based approaches to
investigations that satisfy the requirements of all stakeholders. We also excel in
developing, recommending, and receiving regulatory approval for toxicity levels
and cleanup goals for contaminants for which no toxicity reference value exists,
as we did for mercury in floodplain sediment in TN and beryllium in sediment in
OH. Our risk assessment experience is vast and diverse, including chemical
health effects studies, radiological risk as well as dose assessments, and
marine/riverine assessments requiring data collection and monitoring using
SCUBA equipment (at Rock Island Arsenal, IL), multi-beam and single beam
bathymetry, side-scan sonar imaging, acoustic sub-bottom profiling, sediment
profile imaging, towed magnetometer, underwater video (towed and ROV)
imaging, and a variety of sediment sampling and coring techniques.

SECURITY AND SURVEILLANCE

Through a combination of in-house capabilities and existing network relationships, the Security & Infrastructure
Protection (S&P) Division is capable of providing turnkey planning, design, construction interface, and training for
infrastructure security enhancement projects. Initiating the security solution is an objective vulnerability assessment
(VA) against industry and government standards, incorporating threat assessment, facility prioritization,
consequence determination, systems effectiveness, risk reduction and mitigation, and limitations. Following this
VA, strategic security planning is paramount to ensure local security enhancements are rolled-up into regional and
geographic enhancements, providing a comprehensive, layered solution. The S&IP Division through in-house
expertise may integrate administrative enhancements, physical enhancements, digital security systems, and





information technology (cyber) enhancements as necessary to mitigate risks. The S&IP Division maintains subject
matter experts to plan and conduct VAs, plan and conduct strategic planning, and follow-on program or project
management. Integral to the security work is the long-standing network of engineers to design physical security
enhancements, security specialiststo design digital security specidists.

Table D-5: Security and Surveillance Services

Service Offering Description
Risk Assessments Similar to Security Assessments, SAIC’s Security & Infrastructure Protection

(S&IP) Division has completed risk assessments in several ways. First, as an
integral part of a more comprehensive vulnerability assessment (VA). Second,
as a risk mitigation measure, evaluating the need for a municipal-wide central
alarm station and associated security force. Finally, on a case-by-case basis to
address the immediate need of the client. Direct S&IP experience includes
municipal infrastructure and agricultural security challenges. Generally, SAIC
experience includes port, aviation, and transportation security.

Security Design and Engineering | SAIC's Security & Infrastructure Protection (S&IP) Division maintains a network
of internal design capabilities including classical engineering, digital security
systems, and information technology. SAIC design services include the
potential for incorporating Department of Defense (DoD) Unified Facilities
Criteria (UFC), National Institute of Standards and Technology (NIST)
standards, and best management practices.

Vulnerability Assessments SAIC's Security & Infrastructure Protection (S&IP) Division has completed
municipal water system Vulnerability Assessments, utilizing pair-wise
comparison approaches to identify critical facilities and assets for maintaining
safe drinking water source, treatment, and distribution. SAIC's S&IP also has
integrated security enhancements design with administrative and information
technology assessments to reduce the likelihood that a water system
compromise due to a malevolent act.

Case Management SAIC’s case management solution is a secure, Web-enabled database
application to support national service organizations in representing veterans for
claims to the VA. Our solution uses role-based security to provide service
officers Internet accessible data entry and collection, and outputs the necessary
forms for submission to the VA for obtaining benefits due to our nation’s
veterans. All information, data, and VA forms are managed under strict HIPAA
guidelines and are only available to authorized users for updates as necessary
— creating a complete case history — and it is Internet accessible from
anywhere.

Security Assessments Assess security vulnerabilities and develop requirements for all types of
physical security including ports, airports, transportation, and oil and gas.

Security System Design Provide design services for physical security systems including conceptual and
detailed design. Use various design tools to develop optimized solutions.

Integrated Security Systems Provide integrated security solutions using COTS hardware and software.
Systems include video, access control, CBRN, radar, sonar, PIDS, and
command and control applications.






Service Offering Description

Mobile and Portable Security Provide mobile and transportable surveillance systems on trucks, trailers, or

Systems tripods. Sensors include video, radar, IR, and other with wireless connectivity.
Provide quick response and gap filling security.

Security Information Provide integration of COTs Physical Security Information Management (PSIM)

Management Systems systems that allow one platform to cover the security enterprise for operator

assessment, control and incident management.

ENVIRONMENTAL SERVICES

SAIC is passionate about mitigating global climate change. Customers seek our deep domain expertise in subjects as
diverse as environmental and atmospheric sciences, policy analysis, information technology, and energy-efficient
design-build services.

Table D-6: Environmental Services

Service Offering Description

BT e = Technical oversight
= Characterization and disposal of radioactive residues

= Radiation safety program management

= Documentation of site conditions

= Radiological surveys

= |nternal dose assessment calculations to document the risk and dose to
personnel from the contamination

= Development of Climate Action Plans and Sustainability Strategies

= General Reporting and Verification

= Comprehensive Climate Change Response and GHG Strategic Planning

= Technical guidelines, on transportation emissions, industrial process
emissions, and indirect emissions

Climate Change Adaptation






Service Offering Description

: o Solutions and Services
Restoration and Remediation ) ; -
= Environmental Site Investigations

= Risk Assessment

= Fate and Transport Modeling

= Performance Based Remediation

= Radiological D&D

= Ecosystem Restoration

= GIS

= Site Restoration and Remediation

= Due Diligence Assessments

= Remedial System Design/Construction

= Remedial Process Optimization

= 0&M

= Construction Management

= Environmental Compliance

= Chemical/Fuels and Waste Management
= Regulatory Support/Expert Witness Services
= Liability Transfer Model

= 3rd-Party Review — Remedial Strategies
= Geophysical Services

LOGISTICS, TRAINING AND SUPPORT

The Logistics, Training and Response Support (LTRS) Division provides multi-functiona life-cycle logistics
support and industry-leading training and response support to government and commercial clients, partnerships, and
internal customers. Our highly skilled teams enhance client capabilities in the areas of acquisition logistics,
operational logistics, training programs, and response support.

We have developed and implemented a full suite of customer-focused logistics, training, and chemical, biological,
radiological, nuclear, explosive (CBRNE) response support services at the retail and user level. This includes life-
cycle product development, fielding, operations, and CBRNE incident planning and response.

Table D-7: Logistics

Service Offering Description

Demand Forecasting We are working to make fuel shortages a thing of the past by developing new
concepts and solutions in "sense and respond" logistics. For the U.S. Army
Logistics Transformation Agency, we are implementing sensors on 5,000-gallon
fuel tankers and the 10,000-gallon fuel storage "bladders” and integrating those
sensors into a prototype "sense and respond” system. Adaptive agents (actually
sophisticated software codes) review sensor data, compare it with data from
command and control systems and other sources, and decide what supplies
should be ordered and when.






Service Offering

Description

Radio Frequency Identification (RFID) technology can help fulfill the promises of
total asset visibility and in-transit visibility. At the Fleet Industrial Supply Center
Norfolk, SAIC implemented one of DoD's first fully integrated passive RFID
installations. The system provides real-time visibility for the more than 150,000
tagged pieces of material that flow through this ocean terminal annually.

Collecting broken repairable components, also known as "retrograde material,"
from combat areas and returning them to depots is a major logistical challenge.
Our staff is using passive RFID technology and an electronic retrograde
management system to help solve this problem in Iraq and Afghanistan for the
U.S. Navy and Marine Corps. Their achievements in improving asset visibility -
while dealing with extremely difficult "in-country" and ship deployment situations
- won praise from our customer, the Naval Inventory Control Point.

Our staff also deployed to Iraq to install equipment that is mission-critical for
airfield operations: instrument landing systems (ILS) and VHF Omnirange
Tactical Air Navigation (VORTAC) equipment. As a leading supplier and
installer of NAVAIDS equipment for the Air Force, we have performed over 100
installations at Air Force bases worldwide. As part of this work, we also perform
other depot-level functions, such as upgrading and maintaining these systems.

SAIC provides logistical support for MRAP vehicles for the Joint Program Office
(JPO). We support interoperability testing, orchestrate transportation of the
vehicles to theater, and deprocess in theater. We also support the MRAP Joint
Logistics Integration (JLI) program, providing in-theater fielding and sustainment
of the entire MRAP fleet of vehicles. The MRAP programs require a strict
delivery schedule on a high volume of vehicles while maintaining configuration
management across multiple vehicle variants.

= Supportability strategies

Logistics policy development
Supportability analyses

Technical data development
Logistics demonstration integration
Fielding planning

Total package fielding
Configuration management

Automated logistics tool development

Unique identification (UID)

Radio frequency identification (RFID) implementation
Warehouse and asset planning/operation

Property accountability

Equipment maintenance

Transportation planning

Knowledge management

Reset, planning, and management






Service Offering Description

Supply Chain Integration Supply SAIC is a provider of integrated supply, procurement, and material

Chain Integration handling/physical logistics services, including pre-expended hin, kitting and
storefront management for the U.S. government. We purchase and deliver a
wide variety of material, ranging from commercial products (facility maintenance
repair and operations goods; defense equipment for hazardous materials,
including chemical, biological, radiological, nuclear, high-yield explosive) to
weapon system parts (aircraft, tactical/non-tactical/combat vehicles, and
ships/submarines). We currently complete approximately one million purchase
order line item transactions per year for our customers and are especially adept
at locating sources of hard-to-obtain parts.

INTEROPERABILITY, SITUATIONAL AWARENESS, COMMAND & CONTROL

Table D-8: Interoperability, Situational Awareness, & Command & Control

Service Offering Description

Interoperability (Comms and = Engineering and operational expertise ir_1 public gafety commqnications _
Data) . Assessment: Infrastructqre Systemi Design, Engineering and mplemgntapon
of secure voice, VOIP, video and high speed data and other communication.

= Coordination across disciplines MOU's MAA's and other methods for cross-
jurisdictional and inter-agency interoperability

= SAIC uses Common Approach to Systems Engineering (CATSE), provides
set standards & guidelines to perform system engineering

= |ncident Management for Security, Surveillance, Safety and Emergency
Services

= Subject matter experts in first responder tools to assess in real time
emergency and incident awareness

= Experience working with Sheriff, Fire Departments to name a few agencies in
bringing technical solutions across agency to manage emergencies

= Assessment, Infrastructure System Design , Engineering and implementation
of secure voice, VOIP, video and high speed data

= SAIC uses Common Approach to Systems Engineering (CATSE), provides
set standards & guidelines to perform system engineering

= Engineering and operational expertise in public safety communications

= Provide assessment, Infrastructure System Design , Engineering and
implementation of secure LMR systems.

= Coordination across disciplines MOU's MAA's and other methods for cross-
jurisdictional and inter-agency interoperability

= SAIC uses Common Approach to Systems Engineering (CATSE), provides
set standards & guidelines to perform system engineering

= SAIC provides subject matter experts to set up organizational structure and
communications to establish emergency control centers

= Experienced in tactical operations systems, firsthand experience with centers
with the National Guard, as one

= SAIC provides senior Program Management with intimate knowledge and
experience with command and control equipment, software and other
command center operations.

Situational Awareness

Wireless Networking (Design &
Implementation)

Radio Communication (Design &
Implementation)

Regional Response (ie.
Emergency Control Centers,
Fusion Center)






Exhibit B

Hourly Labor Rates

Hourly Rates

To the extent that Client requests SAIC’s assistance, the following positions and hourly rates shall apply. The fees
for these services can be provided to Client on a fixed fee or time and materials basis plus reasonable non-labor
expenses.  Such non-labor expenses shall be invoiced to Client asfollows: 1) Travel expenses including airfare and
car rental shall beinvoiced at cost, without mark-up; 2) Lodging and per diem incidentals shall be invoiced up to the
per diem rate according to the GSA rates established at www.gsa.gov; 3) Mileage shall be invoiced at the federally

published rate; 4) Field documents and other equipment/supplies shall be invoiced at cost, without mark-up and 5)

other required non-labor expenses as may be applicable to the project and pre-approved by SAIC and Client shall be

invoiced at cost, without mark-up.

ome a Se a erge geme 0 g/P Rate

Category Hourly Rates

Subject Matter Expert $244.00
Executive Consultant / Planner / Engineer / Scientist / Assessor / Analyst $225.00
Principal Consultant / Planner / Engineer / Scientist / Assessor / Analyst $210.00
Senior Technical Specialist $205.00
Principal-in-Charge /Senior Program Manager $192.00
Project/Program Manager $175.00
Senior Public Assistance / Grant Management Consultant $175.00
Supervising Consultant / Planner / Engineer / Scientist / Assessor / Analyst $158.00
Senior Consultant / Planner / Engineer / Scientist / Assessor / Analyst $150.00
Public Assistance / Grant Management Consultant $150.00
Senior Planner / Engineer / Assessor /Scientist / Analyst $145.00
Senior Oracle DBA $138.00
Project Manager / Consultant / Planner / Engineer / Scientist / Assessor / Analyst Il $135.00
Project Manager / Consultant / Planner / Engineer / Scientist / Assessor / Analyst I $125.00
Fire/HAZMAT Subject Matter Expert/Trainer $122.00
Consultant / Planner / Engineer / Scientist / Assessor / Analyst | $115.00
Law Enforcement Subject Matter Expert/Trainer $110.00
System Administrator $105.00
Program Planner / Engineer / Scientist / Assessor / Analyst $100.00
Assistant Planner / Engineer / Scientist / Assessor / Analyst $95.00
Engineer / Consulting Aide $90.00
Oracle DBA $85.00
Project Control Specialist $83.00






Category Hourly Rates

Engineer / Planning Aide $80.00
Engineer / Analytical Aide $75.00
Service Center/Logistics Specialist $68.00
Research Assistant Il $66.00
Administrative Specialist Il $64.00
Help Desk Operator $62.00
Comm. Technician $57.00
Proposal Coordinator $53.00
Research Assistant $51.00
Administrative Specialist Il $48.00
Administrative Specialist | $44.00

0]0 age

Category Hourly Rates

Field Project Manager $95.00
GIS Operator $78.00
Deputy Field Project Manager $75.00
Operations Manager $70.00
Data Manager $65.00
Field Supervisor $65.00
Billing/Invoice Manager $65.00
Billing/Invoice Analyst $60.00
Disposal Site Monitor $40.00
Collection Monitor $40.00
Citizen Drop-Off Site Monitor $40.00
Project Coordinator $35.00
Load Ticket Data Entry Clerk $35.00

Call Center Staff

$35.00
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