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SHSP Grant Deadlines and Updates as of 2-19-15

FY14 SHSP Dates & Deadlines

2"d Modification Request Due — Any Pre-Approval Requests must be

submitted with mod: EHP, EOC, or Sole Source 5/8/2015

* Final date to submit Fiscal Year End Reimbursements

* Milestone Deadline to spend 50% of your jurisdictions allocation

* Final date to submit Pre-Approval Requests (EHP, EOC, or Sole 6/5/2015
Source) for previously approved workbook items.

3rd & Final Modification Request Due — Any new line items that require

Pre-Approvals will be DENIED 9/4/2015

Final Date to Expend Funds 11/30/2015

Final Reimbursement Requests Due to OES 12/31/2015







FY 14 SHSP STATUS REPORT

AS OF 2/19/15

JURISDICTION EQUIPMENT EXERCISE PLANNING/ORGANIZATION TRAINING TOTAL
CITIES Allocation ;ZE;:;?SS‘;‘ In Process | Total Expended Balance Allocation ;ZE;:;?SS‘;‘ In Process Ex;;)r:zle d Balance Allocation ;2}:;1 ari:ei In Process Ex;;)r:zle d Balance Allocation ;2}:;1 ari:ei In Process Ex;;)r:zle d Balance Allzg;?ilon Ex;;)r:zle d Rgra-rr}g:fc:zg UnexpO/enn .
Carlsbad 41,753 - 41,753 41,753 - 41,753 - 83,506 83,506 100%
Chula Vista 153,239 - 153,239 26,000 - 26,000 - 179,239 179,239 100%
Coronado 24,763 - 24,763 - - 24,763 24,763 100%
Del Mar 7,374 - 7,374 - - 7,374 7,374 100%
El Cajon 81,036 - 81,036 - - 81,036 81,036 100%
Encinitas 39,312 - 39,312 - - 39,312 39,312 100%
Escondido 72,197 - 72,197 46,853 - 46,853 - 119,050 119,050 100%
Imperial Beach 19,954 - 19,954 - - 19,954 19,954 100%
La Mesa 48,687 - 48,687 - - 48,687 48,687 100%
Lemon Grove 19,535 - 19,535 - - 19,535 19,535 100%
National City 51,831 - 51,831 - - 51,831 51,831 100%
Oceanside 31,593 - 31,593 100,967 - 100,967 - 132,560 132,560 100%
San Diego 285,912 - 285,912 - - 285,912 285,912 100%
San Marcos 63,673 - 63,673 - - 63,673 63,673 100%
Santee 38,877 - 38,877 - - 38,877 38,877 100%
Solana Beach 12,343 - 12,343 - - 12,343 12,343 100%
Vista 23,444 - 23,444 24,050 24,050 10,000 - 10,000 13,194 - 13,194 70,688 70,688 100%
TOTAL CITIES 1,015,523 - - 1,015,523 24,050 - - 24,050 225,573 - 225,573 13,194 - - - 13,194 1,278,340 - 1,278,340 100%
Allocation ToFaI Rl In Process | Total Expended Balance Allocation ToFaI Rl In Process o Balance Allocation To?al R In Process et Balance Allocation To?al o In Process et Balance Tota'l et Re;z:z:ng %
EIRE DISTRICTS & OTHER Reimbursed Reimbursed Expended Reimbursed Expended Reimbursed Expended Allocation | Expended o — Unexpended
Alpine Fire 13,548 - 13,548 - - 13,548 13,548 100%
Borrego Springs Fire 7,068 - 7,068 - - 7,068 7,068 100%
Deer Springs 11,789 - 11,789 - - 11,789 11,789 100%
Julian Cuyamaca 7,002 - 7,002 - - 7,002 7,002 100%
North County Fire 21,729 - 21,729 - 11,640 - 11,640 33,369 33,369 100%
Port of San Diego - HPD 18,956 - 18,956 - - 18,956 18,956 100%
Rancho Santa Fe Fire 22,610 - 22,610 - - 22,610 22,610 100%
San Miguel Fire 73,798 - 73,798 - - 73,798 73,798 100%
Valley Center 14,411 - 14,411 - - 14,411 14,411 100%
TOTAL FIRE DISTRICTS & OTHER 190,911 - - 190,911 - - - - - 11,640 - - - 11,640 202,551 - 202,551 100%
HHSA - EMS 80,000 80,000 80,000 80,000 100%
Notes:
Planning and Organization allocations have been combined into one category.
FY 14 SHSP Grant Status - Current.xlsx lofl UDC Detail






COUNTY OF SAN DIEGO

OFFICE OF EMERGENCY SERVICES

GRANT DEADLINES

AS OF: 2/19/15

= EMAP
Accredited _

ATION PR

OFFICE OF EMERGENCY SERVICES

JURISDICTION
GRANT NAME PROJECT NUMBER | ALLocaTep | MILESTONE _ Final
AMOUNT . End of Fiscal Year .
Milestone . Reimbursement
: Reimbursement
Deadline Deadline Request Due to
OES
A 179,456 89,728 06/08/15 06/08/15 12/31/15
B 59,437 29,719 06/08/15 06/08/15 12/31/15
FY 14 SHSPG c 571197 85509 |  06/08/15 06/08/15 12/31/15
(Performance Period: : -
September 1, 2014 - D 184,309 92,155 06/08/15 06/08/15 12/31/15
May 31, 2016) E 1,666,046 833,023 06/08/15 06/08/15 12/31/15
Jurisdiction Performance F 55,316 27,658 06/08/15 06/08/15 12/31/15
Period: G 166,101 83,051 06/08/15 06/08/15 12/31/15
October 28, 2014 -
December 31, 2015 H 258,084 129,042 06/08/15 06/08/15 12/31/15
| 165,260 82,630 06/08/15 06/08/15 12/31/15
TOTAL 3,305,206 1,652,605

Final
Reimbursement
Request Due to

Cal OES

Milestone Extension
Date Approved by
Cal OES

06/10/16

06/10/16

06/10/16

06/10/16

06/10/16

06/10/16

06/10/16

06/10/16

06/10/16







County of San Diego Office of Emergency Services e —_

5580 Overland Ave., Suite 100 aEReE SEMEy
San Diego, CA 92123 -1251 ‘C .EMAP
Phone: (858) 565-3490 Fax: (858) 565-3499
Email: oes.finance@sdcounty.ca.qov

FY14 SHSP Reallocation Project
Reqguest Form

ccredited_/ /

4 - )
C-CF'EDITA'”ON proGRE

Grant: State Homeland Security Program Grant (SHSP) for 2014
Project e Proposed SHSP reallocation projects will have a 2.5 month completion
Requirements: timeframe (January 1, 2016 to March 16, 2016)

e Projects must not require EHP, Aviation, or Watercraft approval
e Projects must not require new sole sourcing pre-approval for project
expenditures that are $100,000 and over
0 Note: The $100,000 threshold relates to the overall contract and not
the amount requested for the grant project
0 Requested projects that have a sole source pre-approval in place for
the FY14 SHSP grant will be accepted
e For Equipment:
0 Per Federal requirements, multiple quotes are required
(3 quotes are preferred)
0 Must have an approved AEL number

Proposal Due Date: All Proposals are due by July 1, 2015

Project Completion e Cash Requests for all projects must be submitted to OES by March 16,
Date: 2016
e All equipment must be installed and fully operational by the end of the
performance period of the grant
0 FY14 SHSPG Performance Period ends: May 31, 2016

Name/Jurisdiction: Date:

Telephone Number: Estimated Cost
(Round to nearest whole dollar):
E-Mail Address:

Project Name: Estimated Timeframe
for Project Completion:

1|Page






Project Request Overview & Detalils

Describe the details of the proposed project:
a. What FY14 SHSP Project will the proposed request support, i.e. Project C: Strengthen
Communications Capabilities
b. For Equipment please include the following information:
i.  What Team or Organization will the equipment support
ii.  Describe what capability the equipment will support
= For Team/Organization and capability, please use the following link:
= http://www.fema.gov/pdf/prepared/crosswalk.pdf
iii.  The AEL number associated with the equipment, please use the following link for AEL
Guidance:
= http://www.fema.gov/media-library-data/20130726-1825-25045-
7138/fema_preparedness_grants_authorized _equipment_list.pdf
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1. Outline the Costs of the project.

2. Describe how this project represents good value and will provide a strong return on
the investment in the project?

3|Page






3. How sustainable is this project, will this project require extra costs in the future to
maintain? Will funding this project complete the project or will it require future or
multiple phases?

Note: All equipment purchased under the SHSP grant must be fully operational by the end
of the performance period of the grant.

4|Page






Project Justification

4. Inyour own words,
a. How well does this investment improve, build, or sustain regional or your own
capabilities?
b. What need or gap will the proposed project fill for the region or your
organization?
c. How critical is the SHSP funding for this proposed project to become a reality?

5|Page






5. Federal Level: How closely does this project align with the federally stated purpose of
the State Homeland Security Program Grant?

a. ““SHSP supports the implementation of state Homeland Security Strategies to address the identified
planning, organization, equipment, training, and exercise needs to prevent, protect against, mitigate,
respond to, and recover from acts of terrorism and other catastrophic events™.

6|Page






6. State Level: Does the proposed project support one of the State Homeland Security
Strategy Goals & Objectives and if so how well does the project meet one of the goals
or objectives? (Please reference Attachment A for the list of Goals & Objectives)

7. Local Level: Does this investment address the SDUA Homeland Security Strategy
Core Capabilities and if so how well does the project support the core capabilities?
(Please reference Attachment B for the list of Core Capabilities)

7|Page






Project Plan

8. What plans and documentation will you have in place to guarantee the requested
project will be completed by the required deadline?
a. Attach any additional documentation to support the requested project.
b. Per Federal requirements, multiple quotes are required (3 quotes are preferred).

Authorized Agent Signature and Certification

| certify that the above identified responses are true and correct.

Signature of Authorized Agent Printed Name

Title

Date

8|Page






Attachment A

State Government: Homeland Security Strategy Goals and Objectives

FY 2014 STRATEGIC GOALS AND OBJECTIVES

1J #1: Strengthen Information Sharing and Collaboration Capabilities and Law Enforcement
Investigations

Goal 1: Enhance Information Analysis and Law Enforcement Capabilities

Objective 1.1 Strengthen Information Sharing and Collaboration Among All Levels of
Government, Private Industry, Non-Governmental and Community Based
Organizations

Objective 1.2 Strengthen California's Ability to Identify and Counter Emerging Threats

1J #2: Enhance Protection of Critical Infrastructure and Key Resources

Goal 2: Protect Critical Infrastructure and Key Resources

Obijective 2.1 | Implement the California Critical Infrastructure Protection Program

1J#3: Strengthen Communications Capabilities

Goal 3: Strengthen Communications Capabilities

Objective 3.1 Implement the California Statewide Communications Interoperability Plan

Obijective 3.2 Strengthen Alert and Warning Systems to Ensure the Delivery of Clear and
Consistent Public Information

1J#4: Enhance Community Resilience

Goal 4: Enhance Planning and Community Preparedness

Objective 4.1 Enhance Citizen Preparedness While Integrating the Needs of Vulnerable
Populations
Objective 4.2 Strengthen Volunteer Management and Donations

1J#5: Enhance Catastrophic CBRNE and All Hazards Incident Planning and Response Capabilities

Goal 5: Strengthen Catastrophic CBRNE and All Hazards Incident Planning, Detection and
Response Capabilities

Objective 5.1 Strengthen All Hazards Incident Management Capabilities Across California

Objective 5.2 Enhance Resource Management Through Implementation of the California Metrics
Project

Obijective 5.3 Implement the California Preventative Radiological and Nuclear Detection
Program

Obijective 5.4 Implement a California Disaster Recovery Framework

1J#6: Enhance Medical and Public Health Preparedness

Goal 6: Improve Medical and Health Capabilities

Objective 6.1 Enhance Health and Public Health Preparedness and Disaster Response
Capabilities for All Hazards
Objective 6.2 Enhance Medical Preparedness and Disaster Response Capabilities for All Hazards

9|Page






Attachment B

Core
Capability

Community Resilience

Forensics and Attribution

Infrastructure Systems

Intelligence and Information Sharing

Interdiction and Disruption

Long-term Vulnerability Reduction

Physical Protective Measures

Planning

Public Information and Warning

Risk and Disaster Resilience Assessment

Risk Management for Protection Programs

Situational Assessment

Threats and Hazard Identification

Screening, Search, and Detection

Operational Communications

Operational Coordination

Access Control and Identity Verification

Mass Search and Rescue Operations

Public Health and Medical Services

On-scene Security and Protection

Fatality Management Service

Critical Transportation

Cybersecurity

Environmental Response/Health and Safety

Economic Recovery

Public and Private Services and Resources

Mass Care Services

10|Page
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The California Governor’s Office of Emergency Services in conjunction with the
Louisiana State University’s National Center for Biomedical Research and Training and
the San Diego County Office of Emergency Services

Presents

Biological Incidents Awareness: Ebola
Virus Disease (AWR-118-J)

Date: Thursday, March 12, 2015

Time: 8:00 am —5:00 pm

Location: San Diego County Office of Emergency Services
5580 Overland Avenue
Suite 100

San Diego, CA 92123
Who should attend

The primary audience for this course includes responders who need general knowledge about Ebola
virus disease and the protective measures and equipment that will help guard against further spread of
the disease.

The secondary audience includes public officials, city leadership, transportation workers and managers,
educators, school leaders, prosecutors, sanitation supervisors, public works personnel, business
representatives, shopping center officers, security guards, large companies, school nurses, utilities
personnel, health care professionals, and individuals in other civic roles.

Prerequisites

Participation in this training program is open to all governmental employees who might encounter an
Ebola-infected person while carrying out daily work responsibilities. Completion of ICS 100 and 200
and 1S-700 and 800 is recommended, but not required.

Reqistration

Participation is limited to 30. Registration is on-line at: www.caloes.org Look for, Biological Incidents
Awareness: Ebola Virus Disease (AWR-118-J)” click on registration and follow the instructions.

This course is tuition free and is eligible for the use of the Homeland Security Grant Program.
Homeland Security Grant funds may cover the cost of, Travel, Lodging, Backfill, Overtime and
Per Diem. For grant information contact your local grant administrator.

Additional questions specific to this or registration questions can be directed to
kim.mcdermott@sdcounty.ca.gov




http://www.caloes.org/

mailto:kim.mcdermott@sdcounty.ca.gov




SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES
December 11, 2014

CALL TO ORDER

Mike Davis, Sr. Emergency Services Coordinator, called the meeting to order at 9:00am and roll
call was taken.

ROLL CALL MEMBER
CARLSBAD David Harrison
CHULA VISTA

CORONADO Mike Blood
DEL MAR/ENCINITAS Mike Stein

EL CAJON Rick Sitta
LEMON GROVE Tim Smith
ESCONDIDO Michael Lowry
LA MESA

IMPERIAL BEACH

NATIONAL CITY Walter Amedee
OCEANSIDE Felipe Rodriguez
POWAY Dane Cawthon
SAN DIEGO Javier Mainar
SAN MARCOS Brett Van Wey
SANTEE Richard Smith
SOLANA BEACH Sherri Sarro
VISTA Richard Minnick
OES Holly Crawford

CALL FOR PUBLIC INPUT

Joanne Phillips, Cal OES Southern Region, gave an update from CalOES on items with potential
effect of the operational area with regard to drought, Napa Earthquake summary, and preparation
for the incoming storm.

APPROVAL OF MINUTES
The minutes of October 16, 2014 were unanimously approved.

UDC REPRESENTATION for HIRT COMMITTEE — Mike Davis, OES
The UDC was asked to hominate and vote to approve a successor for Dismas Abelman,
Member-At-Large on the HIRT Policy Committee as well as HIRT Policy Committee Chairman.

The HIRT Policy Committee meets quarterly, or as needed, and is charged with:
1. Ensuring the HIRT program operates according to established guidelines

2. Developing policy statements

3. Making recommendations to the UDC

4. Reviewing and approving procedures and operational plans

Chief Mike Stein was nominated and unanimously approved.

AMERICAN RED CROSS — EXECUTIVE UPDATE - Bill Earley, ARC
Bill Earley shared his background and goals as the new Regional CEO of the American Red
Cross. Here are some goals of the ARC:
e Give more assistance in home fires and provide better service
e Smoke alarm campaign with assistance in installing alarms in lower income homes
e Provide monetary assistance to disaster victims
e Recruit more volunteers in the San Diego area
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WINTER WEATHER OUTLOOK — Alex Tardy, NWS

Record warmth has occurred from January to November 2014 along with receiving much below
average precipitation (3 years in arow). The past 36 months has been the driest period on
record for California. The resultant weather pattern is expected to bring an increased southern
storm track to impact southern California.

Currently, state water supply is 35 to 45 percent of capacity and water supply is nearing all-time
lows. The diminishing water supply combined with the below normal precipitation this past year,
and the past 3 years combined being the driest on record, have all led to the extreme drought
conditions. In general, California would need about 150 percent of average for the rainy season
(October to April) in order to significantly reduce the drought and raise the low water supply in
reservoirs and bring soil moisture to near normal levels.

DISASTER PROCLAMATION AND ASSISTANCE OVERVIEW — Joanne Phillips, CalOES
Joanne Phillips explained proclamations of local emergencies and potential State/Federal
assistance:
e Conditions or degrees of emergencies — State of war, state of emergency, local
emergency
Benefits to proclaiming a local emergency
Who is able to proclaim a local emergency
Proclamation deadlines
Coverage of emergency proclamation
Key information necessary for proclamation
County proclamation template
Explanation of California Disaster Assistance Act (CDAA)
Explanation of Cal OES regional events summary
Public assistance vs. individual
State Concurrences/Proclamations
Federal Declarations and Federal thresholds

TRITON THUNDER EXERCISE — Dismas Abelman, UCSD
An invitation was given to participate in the Triton Thunder Exercise hosted by UCSD on
February 12, 2015. The exercise will focus on a terrorist theft of radiological materials.

REGIONAL PUBLIC SAFETY GEODATABASE- Mike Scott, RTP
e San Diego Multiple Agency Public Safety (SanMAPS) is necessary to support everyday
efforts to protect, prevent, mitigate, respond and recover to events
e Usersinclude: GIS professionals, public safety responders and support staff, executive
leaders, and the public
e The objective of SanMAPS is to provide a regional solution to create, catalog, share
maps, data and applications for public safety stakeholders
e Two types of data are ready data and operational data
e The goals of SanMAPS:
0 To share same data across jurisdictions
To share same data across disciplines
Common source or accurate and timely data
Common, regional templates
Serve various levels of users
0 Ability to share with partners
e Recommend to integrate SanMAPs on ArcGIS Online as a library of GIS data and
applications

©0Oo0oO0Oo

REGIONAL VEHICLE TRAINING PLAN — Tom Amabile, OES
The Regional Vehicles Training Plan of 2015 was presented.
e MCA training will consist of four (4) hours of training






12.

13.

14.

15.

The first hour will be didactic

The next three hours will consist of hands-on instruction

More information (locations, vehicles) will follow in early January
Number of participants per class will be 15

Dates of training: March 11, March 25, April 1, April 8, April 15, April 22

Mass Decon Unit Training

e Training will consist of 8 hours. The course will consist of the CSTI approved Mass
Decontamination Course. (2 hours)

e The remaining six hours will consist of hands-on instruction

e In order to properly set up, operate, and take down the portable decontamination
showers contained in each unit, a minimum class size of 15 students is required

e Backfill and overtime will be available for up to 30 students per class

e Locations are still being finalized

UASI TRAINING COMMITTEE REPORT — John Valencia, OHS
On November 18 UASI and LECC met regarding the deconfliction of Terrorism courses. All
courses have been deconflicted.

The total personnel trained for the period of October 11-December 11, 2014 is 461.

URBAN AREA SECURITY INITIATIVE UPDATE - John Valencia, OHS

FY-13 and FY-14 is still in effect. The various subcommittees have finished their estimates of
spending projections. There are some funds that will be available for reallocation. The good
news is that second level priority projects have already been determined. OHS will release to all
UASI members, a report that will show how the reallocated funds were spent.

For FY-15: Reminder in 2015 we will be reaching out to all investment committees to develop
investment justifications.

In 2015, UASI funds will probably go back to 3-year grant performance period.

STATE HOMELAND SECURITY PROGRAM GRANT UPDATE — Christina Davis, OES
For FY13 SHSPG:
e For FY13, the total grant award was $2.97M and approximately 66% has been spent to
date.
e Final date to submit reimbursement requests is December 31, 2014 — No extensions will
be approved. A total of $12,891 has been reallocated to f und the purchase of an LRAD
for the City of Coronado.

For FY14 SHSPG:

e The FY14 grant is currently open. Once we receive your jurisdiction’s Grant Assurances,
you may begin spending FY14 SHSP allocated funds, excluding any projects that have
holds, which include EHP, EOC, or Sole Sourcing Pre-Approval. Please submit your
EHP or EOC requests as soon as possible to avoid any delays in spending.

e The first modification request is due January 16, 2015, with the second modification
opportunity due May 8, 2015.

EXECUTIVE REPORT - Holly Crawford, OES

A. Helicopter — Night Flight — Thank you to City of San Diego and Mike Davis from OES for
assisting with the Memorandum of Agreement for the Night flight helicopter.

B. Access and Functional Needs Videos — Still working on developing 10 videos for law
enforcement and fire which will be instructional trainings regarding evacuations involving
people with access and functional needs. Production process will begin shortly with Scripps.





C. Disaster Curriculum — First professional development session with San Diego Unified School
teachers began today. The curriculum will now be implemented in San Diego classrooms.
Curriculum is on http://www.readysandiego.org/getprepared/. There is a student manual
along with Family Disaster Plan that each student completes with their family. Chula Vista
School District is the next in line. Please pass along any school contacts that you may have
to Kim McDermott, OES. Our goal is to reach out to the 42 different school districts in San
Diego County.

D. Risk Communications Project — Our goal by this calendar year to have 300 partner relay
groups of monolingual non-English speakers to relay information during disasters. It looks
like we will meet our goal by the end of 2014. We are planning a drill in late May or early
June to engage these partners and test out our partner relay system.

E. PPE Survey — Personnel Protective Equipment. Thank you all for submitting your information
on the survey. Ebola training was good. A short PowerPoint was shown regarding results of
PPE survey. Fifteen agencies responded.

F. Other — County Supervisor Bill Horn will be Chairman next year. He will most likely Chair
UDC meetings in 2015.

NEXT SCHEDULED MEETING — February 19, 2015, 0900-1100
SD County OES 5580 Overland Avenue, Suite 100

MEETING ADJOURNED- 10:54 AM







METROPOLITAN =
MEDICAL STRIKE
TEAM (MMST)

County of San Diego
Health and Human Services Agency
Public Health Services

Emergency Medical Services






METROPOLITAN MEDICAL RESPONSE

SYSTEM (MMRS)

Goal: To prepare for and protect the residents of San Diego
County in a terrorist event

1996 — Federal Metropolitan Medical Strike Team (MMST)
program was initiated

1997 — Federal Metropolitan Medical Response System
(MMRS) was created

1997 — EMS entered grant agreement to develop an MMST
for San Diego County — One of the original U.S. Teams

2011 — MMRS program funding was discontinued.





SAN DIEGO MMST PARTICIPANTS

= Fire agencies

» Law Enforcement (SWAT,
EOD, FBI)

= San Diego Terrorism Early
Warning Group

= City and County Department Harbor Police
of Environmental Health
(HAZMAT - HIRT)

= County Public Health
Services

Physicians

Local military

Port of San Diego - San Diego

Hospitals

Subject Matter Experts





METROPOLITAN MEDICAL STRIKE

TEAM (MMST) — 2014 STATUS

* MMST activated only for exercises

* Agency capabilities met 1999 initial objectives

* Multi-discipline operations integrated at unit level

* Combined operations of MMST functions — Bomb house
* On-going turnover / Change in personnel

* EMS Warehouse stores backup equipment

* Full PPE available to Bomb, SWAT, DEH and EMS





MMST 12/9/14

STAKEHOLDERS MEETING

Stakeholder’s Meeting

San Diego City HIRT County Department of Environmental
Services (HAZMAT)

San Diego City Police Department San Diego County Sheriff’s

San Diego City EOD San Diego County EOD
San Diego City Fire Department San Diego County EMS
Escondido Fire Department Coronado Fire Department

Mercy Ambulance County Office of Emergency Services





MMST OBJECTIVES

1. Coordinate and conduct notification of the MMST
2. Coordinate logistics of responding medical and equipment caches to scene

3. Coordinate and exchange and gathering of information between agencies, team and

outside resources
4. Coordinate team’s communications
5. Coordinate entry response actions between SED/SRT/EOD/FBI/HAZMAT/Medical

6. Ensure SED/SRT/EOD can operate in chemical protective equipment while

performing tactical and defensive actions
7. Deployment of a decontamination setup

8. Coordinate and conduct health and medical operations





CONCLUSIONS

= MMST response and mitigation capabilities have been
Integrated into normal operations.

* The objectives to respond to and mitigate Weapons of
Mass Destruction (WMD) or Chemical, Biological,
Radiological, Nuclear, Explosive (CBRNE) events have
been met and can be sustained within normal operations.

= Agencies prefer to use normal dispatch communications
during events and are not using the RCS assigned MMST
talk groups.





CONCLUSIONS

»= On-going unit level training is necessary

= Tactical Medics have been added to local agencies and

participate in SWAT operations
= Sustain Table Top and Full Scale multi-agency, multi-
disciplinary

» San Diego All Hazards Incident Management Team has
been developed and has participated in national training

and exercises.





RECOMMENDATIONS

= Restructure the “MMST” from a strike team to a unified

response strategy
» Release the RCS MMST talk groups for reassignment
» Establish Transitional Plan.

* Remain committed to maintaining multi-disciplinary
response and mitigation capabillities for Terrorism and
CBRNE events.





TRANSITION PLANNING —

SUSTAIN TRAINING

= Agency level annual training schedules to include new personnel

and refresher Level B Training
= Coordinate WMD awareness and CBRNE training.

= Protocols for the use of and exercise of mass decontamination

and mass casualty vehicles on an on-going schedule
= Annual multi-disciplinary TableTops (EMS)

» Ensure periodic Operational Area exercises include WMD and

CBRNE operational components





TRANSITION PLANNING

MANAGEMENT — IC SUPPORT

» Collaborate with the San Diego All Hazards Incident
Management Team (AH IMT) to manage response

coordination and support of incident command

» Explore opportunity for Terrorism, WMD and CRBNE

response coordination utilizing AH IMT





TRANSITION PLANNING

FUNDING AND EQUIPMENT

» |dentify funding source for Training and Equipment.

» Collaborate with County Department of Environmental
Services (DEH) to establish process for maintaining

and testing of CBRNE Equipment.

» Sustain CBRNE and medical supply caches currently

stored by EMS and in UDC-OES venhicles.

* Develop plan for Operational Area awareness training

on available assets and process for accessing.





QUESTIONS?

For further information please contact

= Donna. Johnson3@sdcounty.ca.qov

= Les.Gardina@sdcounty.ca.gov

= Marcy.Metz@sdcounty.ca.gov

= Bruce.Haynes@sdcounty.ca.gov
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Update of the San Diego-
Tijuana Earthquake Scenario

Jorge Meneses, Ph.D., PE, GE.; Group Delta Consultants, Inc.
Alvaro Celestino, SE, Degenkolb

Unified Disaster Councll
February 19, 2015
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EERI

The Earthquake Engineering Research
Institute I1s a national, nonprofit, technical
soclety of engineers, geoscientists,
architects, planners, public officials, and
social scientists. EERI members include
researchers, practicing professionals,
educators, government officials, and building
code regulators.
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EERI Vision and Role

EERI’'s Vision:

A world in which potential earthqguake losses
are widely understood and for which prudent
steps have been taken to address those risks.

EERI's Role:

EERI is a leader in earthquake investigations
and Iin the dissemination of earthquake risk
reduction information both in the US and

globally in cooperation with its international
partners.
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California Geological Survey

Department of Conservation

HAZUS Loss Estimation for
California Scenario Earthquakes

2005 and 2009
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— Earthquake Planning Scenario —
ShakeMap for Rose Canyon M6.9 Scenario
Scenario Date: Tue Jul 3, 2001 05:00:00 AM PDT M 6.9 N32.95 W117.30 Depth: 10.0km

335

33"

32.5

-118° -117°
PLANNING SCENARIO ONLY — Map Version 5 Processad Fii May 19, 2006 11:23:20 AM PDT
PE,?E’E",‘ED Notfalt| Weak Light |Moderate| Stong |Very stiong Severs Violent | Extreme GROUP
g none | none | none | Verylight| Lght | Moderate |Moderate/Heavyl Heavy |Very Heavy
PEAKACC(%g) | «.17 |.17-1.4| 14-3.9| 3.802 | 9.2-18 18-34 34-65 65-124 =124
» PEAK VEL{ems)| <0.1 |0.1-11[11-34| 3.4-8.1| 8.1-16 16-31 31-60 60-116 =116 A
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Economic losses ($M)

®Buildings related: 9,771

® Transportation system: 183
®Utility system: 456
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Social impact (number of people)

® Casualties
02 am: 12
02 pm: 5l
05 pm: 57
® Shelter requirement
o Displaced households: 5,117
o Short-term shelter needs: 3,253
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California Department of Conservation

Division of Mines and Geology
Special Publication 100

Planning Scenario for a
Major Earthquake
San Diego — Tijuana
Metropolitan Area
1990
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What I1s a Planning Scenario?

= An earthquake scenario Is a planning tool

that helps us understand earthquakes and
plan for the future

= A successful scenario tells the story of a
defined earthquake and its specific
iImpacts. It draws the reader in by
iIncorporating familiar aspects of the
community that they can readily recognize

\-
UucsD





The scenario project begins
with the question:

What can be done now to
minimize damages from a
catastrophic earthquake?

A
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Why Conduct A Scenario?

= Collective problem solving

» |dentifying flaws and strengths in our
system

= Serving as an advocacy tool

» Engaging and informing stakeholders
and community decision makers

= Testing and training

\-
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The ultimate goal of a scenario

IS to reduce earthquake risk:

® Minimize deaths, injuries and human
suffering

® Reduce economic losses
® Decrease downtime
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Challenge

® Engage stakeholders

® Stakeholders need to:
oBelieve In the plan
o Take ownership of the plan
oTake responsibility for change
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Stakeholders

Elected officials/decision makers
Community planners

First responders

Public health and medical professionals

Engineers, geologists, scientists, and other earthquake professionals
and organizations

Utilities/infrastructure

School and hospital communities
Media

Political champions

Private business community
GROUP
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Next steps:

® Define schedule and timeline
® Secure funding

® Form binational workgroups:
o Geology, seismology, geotechnical
o Buildings, infrastructure, lifelines

0 Emergency response, social and
economic impacts

O Losses estimation EROLP

RY o






We need your participation

and support

For further information contact:
sandiegoeeri@gmail.com

Visit our website:
http://sandiego.eeri.org/
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EMERGENCY POWER FACILITY
ASSESSMENT TOOL (EPFAT)

San Diego County Unified Disaster Council
19 February 2015

Anne Hutton
Chief, Emergency Management S
Los Angeles District

Contact Info:
anne.c.hutton@usace.army.mil
213-452-3444 (W)
213-309-4822 (C)

........
...........





Army Corps of Engineers
Temporary Emergency Power

TEMPORARY EMERGENCY POWER
MISSION OVERVIEW

https://www.youtube.com/watch?v=vHCe7_4Nw5Y

EMERGENCY POWER FACILITY
ASSESSMENT TOOL TUTORIAL

https://www.youtube.com/watch?v=kg2CaSSRYV8

®
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Emergency Power Mission

= Haul, Install, Fuel, Operate, Maintain, Service,
Repair Temporary Diesel Generators at Critical
Public Facilities

= Complete Turn-Key Operation

» Assessing (determining) requirement of critical
facilities

BUILDING STRONGg,





Typical Power Process

q Perform
State FEMA s ol o
( Communicate
Contact Facility Power
POC Requirement to
Staging Area

County USACE \

\ Local / Install Generator
ReglLiest — Temporary Haul Generator
Power
Il‘Tﬂ. I
1
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Typical Assess/Install Milestone Events & Timeline Estimates

ACI
Control

ACI
Control

ACI
Control

ACI
Control

PRT

249th
Control

249th
Control

249th
Control

RT

P
Control

RT

P
Control

Control
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Expedited Power Process
(Data in EPFAT)

State FEMA

’ \
POC
County USACE'& )y \ j
Install
Local Ci_grr;]erl)rggy— Haul Generator
Request Power < .

BUILDING STRONGg,
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EPFAT - HOomepage

e \Website hosted on “Public”

US Army Corps of Engineers site to allow access

& Fort Worth District BUILDING STRONGe

» Specific Facility POC User ID
and Password required

E

Home My Account ~ Help =~ ContactUs Emergency Power - ENGLink NEWEPFAT Tutorial Video

Login
New Facility Account s e Once ID/PW entered. User
: 1
New Government Review Account| Emergency Power FaCIIIty automatically taken to an
Assessment Tool “https” website
ww | * Facility data entry & revisions
This web site offers you the opportunity to enter and store the information for your are Complete by designated
respective critical public facility generator requirements along with required connection faCI|Ity POC user ONLY

materials. Having this data in the database will assist in expediting installations at your

facilities following some type of event where commercial power is unavailable. This web
site also offers you a permanent storage location for that information also allowing you

the ability to update the information as facility requirements change. We recommend you
review the "How-To-Guide" on this page for using this web site prior to entering your

» Separate “Report Only” User
ID/PWs can be issued to:

e « Local EMs
 State EMs
In order to access the Emergency Power Facility Assessment Tool you will need to take the following steps: « USACE
| Download DoD Certificate | iy dot neeatnis?)  FEMA

— * ALL Data Secured by USACE
| Create a new facility assessment account |

| Create a new government review account | m

BUILDING STRONGg,
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EPFAT LOGIN

http://epfat.swf.usace.army.mil/Welcome.aspx

US Army Corps of Engineers
e Fort Worth District BUILDING STRONG:=
Home My Account =~ Help ~ ContactUs Emergency Power - ENGLink @T Tuturiz@
FADQ

How-To-Guide

Welcome to the Emergency Power Facility
Assessment Tool

This web site offers you the opportunity to enter and store the information for your
respective critical public facility generator requirements along with required
connection matenials. Hawving this data in the database will assist in expediting
installations at your facilities following some type of event where commercial power
Is unavailable. This web site also offers you a permanent storage location for that
information also allowing you the ability to update the information as facility
requirements change. We recommend you review the "How-To-Guide" on this page
for using this web site prior to entering your data.






EPFAT - User “How-To” Guide
Data Collection First Step

* This guide can be printed
prior to filling in the data
on-line by Facility Manager
and/or Facility Electrician

» Afterwards, this guide can
be printed by facility and
stored for future reference.

EI“]HJ Y & @ei - P il

i

online assessment.

Facility Information

] Facility Name
* Enter the name of the facility.
¢ Example: Locust Grove High School

Facility Assessment Guide

This is a check list of the items that you will need to gather before completing the

"] Building Use Category
+ Select from the drop down menu
¢ Example: Municipal Buildings

__| Building Use Type

facility will be used for.

¢ Select from the drop down menu what post-event activity that

* Example: General Population She_lter. Special Needs Shelter, 911

BUILDING STRONGg,






EPFAT - Facility Data
Facility Categories

CATEGORIES:

12 Categories are used
to classify all types of
facilities

Category chosen based
upon function of facility
during crisis events

Under each Category,
selected are then listed
facility “Types”

Reports can be created
based upon these data

01.

02,

03.

04,

05.

06.

07.

08.

09.

10.

1.

12,

ANIMALS AND PETS:

COMMUNICATIONS:

EMS FACILITIES:

MEDICAL FACILITIES:

MUNICIPAL BUILDINGS:

PARKS AND RECREATION:

PUBLIC WORKS:

SHELTERS:

LOCAL BUSINESSES:

STATE GOVERNMENT

DOD & FEDERAL AGENCIES

ALL OTHER

Animal Hospital, Animal Shelter, Pet Shelters, Zoos, Animal Parks,

Radio Towers, Cell Towers, Communication Centers, 911 Call Centers, TV Stations,
Radio Stations, Ham Radio Operations, 311 Services, 211 Services, 411 Services

Police, Fire, Correctional Facilities, Sheriff, EM Responder, Ambulance, Jails, State Police
Headquarters, State Police Sub-Stations, National Guard Armory (State), Command Post

Hospitals, Nursing Homes, Clinics, Morgue, 1st Care, Assisted Living Centers, Human
Research Centers, Biological & Radiological Centers, Heart Centers

Libraries, Cemeteries, Schools, County Facilities, Courthouse, Post Office, Municipal
Buildings, Town Hall, Bus Shop, Auditoriums, Sports Centers, Civic Centers, Airports

Park Areas, RV Campgrounds, Boat Launches, Marina's, Mobile Home Parks, Tent
Campgrounds, Semi-Permanent Trailer Parks, Gardens, Ball Fields

Maintenance, Lift Stations, Water Supply, Water Treatment, Water Distribution, Waste
Water, Sewage Treatment, Pump Stations, Water Towers, Drainage Districts, Wells,
Roads. Electric

Shelters, Soup Kitchens, Churches, Mobile Kitchen, Mobile Temporary Showers,
Emergency Worker Feeding Station, Mobile Temporary Laundry

Fuel Vendor, Property Owners Association, Home Depot, Lowe's, Hardware Stores, Stop
and Go Shops, Ice Vendors, Water Vendors

State COOP Sites, State Governance Buildings, State Government Agencies, State
Staging Areas, State Level of Overall Response & Recovery

DOD Response, US Coast Guard, Federal Buildings, Federal Government, FEMA Mobile
Disaster, FEMA Staging Areas, FEMA POD Sites, Tractor Trailer Parking, Bed Down Areas

Catch All for Everything Else That Dicn't Fit Anywhere Else

BUILDING STRONGg,






EPFAT - Facility Data Entry
Facility Location Tab

US Army Corps of Engineers
= Fort Worth District

* Physical Address Information e ——

BUILDING STRONGs=

jennifer Logout Change Password

» Key Data Fields EPFAT Lo *

Physical Address Information of the Facility:

 Lat / Long obtained through
web Google map service
and/or accurate GPS Unit. oo [ [

*Zip Code: |76179-0000

* Printing the “How-to” guide =

Landmark: Mext to fire department

Wl” help make data Capture ‘ "Famll{ty Latitude: _327.750404

and data entry much easier. T e ]

If you need to convert coordinates from another coordinate system click here: Coordinate Converter

b M ap d'SpIayS the Street add ress Click here to upload a phato for the front of the facility e

“Facility Address: |819 Taylor Street

entered. User can zoom, move Y X o e e
and/or adjust the “pin” to exact A
facility site location. | %

St Ay "53% -

@ Fort Waortl
FOWERED BY =.§2IJD ft = City Hall %
Gor {{E'-' | 100 m 1 g &)

= | St I-‘ntunqu.ta ©2010 Google -Terms of Use

3 Jojley

| Sawe and Mowe Next |
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EPFAT - Way Ahead

Future Uses of the Data

Upload facility data for all locations into ENGLIink Emergency Power
Module

Provide geo-referenced location of facilities and generator locations

Plan for pre-event inventory of potential impacted critical public
facilities (mission modeling)

Planning tool for pre-event staging of potential number of facilities with
generator requirements and also various generator sizes (mission
modeling)

Improve overall installation response time

Improve processes for mobilization / de-mobilization of resources
Allow greater flexibility in mission execution

Improve overall Federal/State/Local Response & Recovery related to

Emergency Power Mission

®
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Cyber Disruption Response
Planning Annex

County of San Diego
Office of Emergency Services

i . :

/ Rob Barreras
«" Senior Eme






Cyber Disruption Response Planning Annex

Provides a framework for managing a large scale cyber
disruption

Develops a Cyber Team to provide expertise and
resources

Multidisciplinary — Bringing together IT, Emergency Management,
Law Enforcement, and Private Sector

Not a tactical plan. Does not supplant any existing
plans or procedures.

Each jurisdiction will utilize the framework to develop their
specific response and recovery efforts






Cyber Disruption Response Planning Efforts

Contract with AECOM (formerly URS) as Subject Matter
Experts for development of base Cyber Disruption plan

Initial Planning Workshop — July 2014

Emergency Management Institute Virtual
Cybersecurity Exercise — October 2014

Annex Review — January 2015

Participants
County (OES, CTO (HP and AT&T), SDSO, LECC)
Federal (FBI)
Cities






Cyber Disruption Planning

Two key lessons learned:

Information Technology departments and staff can improve
their response capability by incorporating Emergency
Management staff and principles, specifically the Incident
Command System, in their response actions.

Emergency Management staff and departments are not
always aware of their heavy reliance on Information
Technology, nor have they studied the risk profile of critical
cyber assets.

Risk = Probability of Hazard x Degree of Vulnerability






Cyber Disruption Planning

Cyber Disruption Response
Team

Brings together IT and Emergency
Management to create an
interdisciplinary response, aimed at g
improving preparation for, response 2%
to, and recovery from significant
cyber-disruption events

Serves as a panel of experts that

can advise the Incident Commander

and/or Executive Management

during a Disruption Event where the

cyber infrastructure is affected, or
e, FEquired






Cyber Disruption Planning

The Cyber Disruption Response Team concept is being

used in a number of jurisdictions across the Country,

iIncluding:
Massachusetts 3. )
Metro Boston region \L\,
Rhode Island
Houston, TX
Harris County, TX
Galveston County, TX

...and now San Diego County






Cyber Disruption Response Planning Annex

San Diego County has developed the Cyber Disruption
Response Planning Annex for managing a cyber
disruption event.

Cyber Plan consists of 10 Sections:
General (Introduction, Purpose & Communication During a

Scope, Assumptions, etc.) Cyber Disruption Event
Defining the Cyber Disruption Plan Maintenance
Event Summary

Outlining Effects-Based Planning References

Describing Types of Cyber Appendices

Attacks

Cyber Disruption Response
Team






Next Steps

Finalize the Cyber Disruption Planning Annex — 85%

Formalize the Cyber Team and engage private sector
partners

Coordinate with CTO, SDSO, HP, and AT&T to focus on
County response and recovery efforts

Capstone 2015 (May 20") — Full Scale Exercise

Activate Cyber Team and Exercise Cyber Plan






Thank You

Rob Barreras
Senior Em rgency Services Coorfnnator

rr)r).-rr OeFES ,grhﬂmfﬁ\g GeLELE)Y




mailto:robert.barreras@sdcounty.ca.gov




UASI Training Overview

Current Initiatives
Initiative Goal Disposition

Achieve NIMS/ICS compliance
in accordance with NIMS Ongoing, more classes scheduled
Training Plan (2011)

1. Strengthen NIMS/ICS
Compliance

Ensure TLO compliance. Provide
2 Mass Decon classes. Provide 2 Ongoing
IED classes.

2. Strengthen
Terrorism/WMD/IED Training

1. Provide 6 WMD FRA classes

2. Provide Active shooter Tactics

class

3.Provide Incident Safety/Street Ongoing
Survival class

4. Certify a wildland awareness

class for non-fire service disc.

3. Provide for First Responder
Safety

Have 25% of the region’s
paid/career firefighters certified
4. Strengthen Large Scale/Natural | in Confined Space Tech. by Dec.

Disaster Response & Recovery | 31, 2015. Ongoing
Provide 4 required Emergency
Mgmt. courses.
Provide at least Leadership
5. Provide for courses for fire/law. Provide 1
Leadership/Incident Management | leadership course for emergency Ongoing
Training managers/utilities. Support
SDUA AHIMT.
Deliver 2 unified
6. Enhance Regional command/executive or high-level .
X - - Ongoing
Collaboration and Coordination leadership courses per calendar
year
Classes Performed since December 16, 2014
Date Class Initiative # Personnel
1. Decl6 Terrorism Liaison Officer 2 56
2. Jan5-8 Terrorism 1 2 43
3. Jané Terrorism Liaison Officer 2 38
4. Jan21-22 Sports and Special Events Incident Mgt 1/4/5 28
5. Jan27 LE Awareness at Urban Interface Fires 1/4/5 30
6. Jan28-30 S404 All-Hazards Safety Officer 1/3/5 22
7. Feb2-3 Public Information All-Hazards Incident 1/3/5 31
8. Feb4-6 Terrorism Intell Analysis 2 34
9. Febb Terrorism Liaison Officer 2 50
10. Feb11-12 G288 Donations Volunteer Mgt 1/4/6 37
11. Feb 11-12 NIMS ICS 400 (Advanced ICS) 1/3/5 39
12. Feb 18-19 L197 Access & Functional Needs 1/6 30

Total Personnel Trained for Period (Dec 16, 2014 — Feb 19, 2015) 448





