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SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES
April 16, 2015

1. CALL TO ORDER

Supervisor Horn called the meeting to order at 9:00am and roll call was taken.

2. ROLL CALL MEMBER
CARLSBAD David Harrison
CHULA VISTA Jim Geering
CORONADO Mike Blood
DEL MAR/ENCINITAS Mike Stein
EL CAJON Rick Sitta
LEMON GROVE
ESCONDIDO Bob Benton
LA MESA
IMPERIAL BEACH Tom Clark
NATIONAL CITY Walter Amedee
OCEANSIDE
POWAY Mark Sanchez
SAN DIEGO Javier Mainar
SAN MARCOS Brett Van Wey
SANTEE Richard Mattick
SOLANA BEACH
VISTA Richard Minnick
OES Holly Crawford

3. CALL FOR PUBLIC INPUT

Joanne Phillips, Cal OES gave updates on Drought and Governor’s Executive Order B-29-15, Cal
OES Southern Region Speaker Series, Weather Fest.

4. APPROVAL OF MINUTES

The minutes of February 19, 2015 were unanimously approved.

5. HIRT BUDGET RECOMMENDATION — Mike Stein, Encinitas Fire Department

The negotiation team for the HIRT budget consisted of Chief Sitta, Chief Blood, Chief Stein and
Mike Davis. The HIRT budget for fiscal year 2015-2016 was presented. A motion was made to
approve the HIRT budget of $1,818,332.00.

The motion carried.

6. UDC BUDGET RECOMMENDATION - Brian Lewis, OES

The UDC Budget for fiscal year 2015-2016 was presented. A motion was made to approve the
UDC budget of $307,071.00.

The motion carried.

7. SITUATION AWARENESS MAP ASSESSMENT REPORT- Mike Scott, RTP

The report recommendations were:





10.

11.

a. Continue to develop the ArcGIS Online solution for creating a shared library of common
operational data

b. Continue to utilize the NICS application for tactical situational awareness

c. Develop an ArcGIS based regional situational awareness map solution to support emergency
operations centers and public information sharing

d. Support a high level of collaboration between the all appropriate solutions to make sure alll
parties have access to common operational data

A motion was made to adopt the recommendations.
The motion carried.

SDG&E AGREEMENT - Jeff Ledbetter, RTP

A recommendation was made that the Unified Disaster Council (UDC) authorize the chairperson
to enter into a non-disclosure agreement with San Diego Gas and Electric (SDG&E) to facilitate
the sharing of GIS data relating to the location of electric distribution and/or transmission facilities,
operational status, and structures.

A motion was made to table this item until clarification and approval from SDG&E concerning
distribution of list to non-county regional mutual aid partners.

NUCLEAR-POWERED WARSHIP INCIDENT RESPONSE — Capt. Gene Doyle, USN & Dr.
Harry Juneau, NAVSEA

A report was presented on NAVSEA'’s role and responsibility in our community. These include:

¢ Significant strategic importance of San Diego home ported Nuclear Powered Warships

¢ Nuclear Powered Warships are designed for battle conditions and safely operated by highly-
trained professionals

¢ Small reactors that are normally shutdown or operated at low power levels in port

e 60 years and 6700 reactor-years of safe operating experience

e Highly trained Emergency Response Organization maintaining strong partnerships with
civilian agencies

SDG&E EMERGENCY RESPONSE PLAN — Cameron Durckel, SDG&E

The SDG&E Fire Prevention Plan was presented. SDG&E recognizes that fires are the #1
concern in this area. The Emergency Response Plan reflects a broad range of activities
performed throughout the SDG&E organization comprising of three levels of activation:

¢ Field response — making it safe in the community
e Gas and electric centers — if fire escalates in a certain area
e Emergency Operations Center — Highest level of alert

SDG&E’s commitment to fire safety, prevention, mitigation, control, and recovery is a central
tenet of the corporate culture.

REGIONAL VIDEO TELECONFERENCING — Mike Scott, RTP

Three options were presented for video teleconferencing:
a. Maintain and enhance the existing system
b. Migrate to a regional cloud based system
c. Provide limited support to existing system

The next steps: The cloud based solution will be tested and evaluated during the May exercise
and an investment of $35,000 is proposed for FY15 UASI budget.
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REGIONAL PUBLIC SAFETY GEODATABASE UPDATE — Jeff Ledbetter, RTP

The program objectives were presented. The products are: Public safety focused GIS layers for
dispatch, regional map books, structure and wildland preplans, ready data in an incident
response and recovery setting.

RPSG accomplishments:

Created a master public safety geodatabase

Created a single repository for the public safety geodatabase

Created change model process for making changes to the database

Created regional template and 25 of the highest risk Wildland Urban Interface Fire
Emergency Response Plans

Adoption of a region wide public safety grid

e Provided regional aerial imagery

e Created and printed common emergency response map books

o Developed a consolidated street centerline data and address network that supports computer
aided dispatch for emergency response routing

RACES POLICY AND PROCEDURES - Don Root, Sheriff's Wireless Services

Radio Amateur Civil Emergency Services (RACES) mission is to operate and maintain Amateur,
Public Safety, and other communications systems, and to perform unique, accurate, and efficient
communication services to assist government officials in the protection of life and property.
RACES personnel are citizen volunteer employees of the County of San Diego. Currently, there
are over 75 volunteers throughout San Diego County.

Currently, RACES volunteers are updating program policy and procedures and working with city
emergency managers as well as updating older equipment that is distributed throughout the
county.

ENERGY RESILIENCE PLAN — Marlon King, OES

e OES began developing the Energy Resilience Plan in 2010. The original plan focused on
three key energy resources: electric power, natural gas, and petroleum

e The plan provides a coordinated framework from which all responding agencies can respond
to mitigate the impacts of a significant energy disruption

e The plan has been expanded to include the water and wastewater sectors

o The ERP will be exercised during the May 20, 2015 Capstone Exercise to identify gaps in the
plan

e Adraft of the ERP will be distributed on May 5, 2015

UASI TRAINING COMMITTEE REPORT, John Valencia, OHS

Nine trainings have been offered since February 19, 2015. Total personnel trained for the period
(February 19 — April 16, 2015) are 292.

URBAN AREA SECURITY INITIATIVE, John Valencia, OHS

FY-13: Spending is complete. Currently the grant is in administrative closeout.

FY-14: Projects underway and spending as planned. Will not know of reallocation projection until
the end of the calendar year.





FY-15: The San Diego Urban Area Security Initiative will have about the same amount as FY-14.
The Regional Technology Partnership spent time ranking projects as well as making funding
recommendations. On April 30, 1:00 pm there will be the FY-15 Urban Area Working Group and
allocation meeting.

STATE HOMELAND SECURITY PROGRAM GRANT, Brian Lewis, OES

For FY14 SHSPG:

e Next modification request deadline is May 8, 2015

e June 5, 2015 is the final date to submit Fiscal Year End Reimbursements

e OES will be emailing Fiscal Year End Projections and progress report. Due back by June
5,2015

For FY15 SHSPG:

e Grant will have a 3 year performance period

o Department of Homeland Security released allocation amounts. California’s allocation
will be approximately the same as the current FY14 SHSPG allocation.

e City of Poway has expressed strong interest in rejoining the SHSPG grant. If Poway
elects to participate in this grant, then the grant allocations to the other current
jurisdictions will have a minor decrease from the FY14 allocations

EXECUTIVE REPORT, Holly Crawford, OES

A. San Diego Capstone — Regional functional exercise on May 20. Drill scenario is a cyber-
attack resulting in a regional power outage. The EOC portion will begin at 8:30 AM with
scenario briefing going until 3:00 pm. We will also have a field component at Qualcomm with
mass casualty vehicles, and mass decontamination vehicles.

We will exercise the following:

-The Cyber Annex

-The Risk Communication Plan reaching out to non-English partner volunteers

-Access and Functional Needs — Two new positions working in our Emergency Operations
Center

-Business Liaison position will be filled during this exercise dealing with what it would be like
communicating with our business partners during a disaster

-Spanish speaking County employees to assist as Disaster Service Workers and actively
translate on the emergency app

-Teleconferencing

B. Water Distribution Program — Still actively pursuing a nonprofit partner to assist with this
program dealing with the Drought

C. EOC Remodel — New carpet and new paint and upgrading some technology in the EOC

C. LECC Tour - for UDC Members today right after UDC meeting. Maps and address has been
distributed

E. Other
-Congress has approved the longer grant performance period back to three years.
-New staff introduced — Julie Jeakle and Rochelle Burright

NEXT SCHEDULED MEETING - June 18, 2015, 0900-1100
SD County OES 5580 Overland Avenue, Suite 100
MEETING ADJOURNED - 10:54 AM







Date: June 11, 2015

To: Unified Disaster Council

From: Jeff Ledbetter, Regional Public Safety Geodatabase Program Manager
Subject: Non-disclosure Agreement with San Diego Gas & Electric
RECOMMENDATION:

That the Unified Disaster Council (UDC) authorize the chairperson to enter into a non-disclosure
agreement with San Diego Gas & Electric (SDG&E) to facilitate the sharing of GIS data relating
to the location of electric distribution and/or transmission facilities, operational status, and
structures.

BACKGROUND:

The public safety and emergency management communities have long sought GIS data from
SDGA&E for emergency planning and response. SDG&E’s field level personnel have had a
willingness to share the subject data but have been prevented from doing so by the absence the
required non-disclosure agreement.

One of the primary advantages of the UDC becoming the governing body for the Regional
Public Safety Geodatabase (RPSG) is that it provides a legal entity to enter into agreements,
such as this proposed agreement with SDG&E, on behalf of its members. The advantage to
both the UDC members and the party it strikes an agreement with is that it only has to strike one
agreement with the UDC, as opposed to on agreement with each member. This
recommendation seeks to take advantage of this arrangement for the first time.

Please find the proposed agreement language with SDG&E attached. The agreement has been
reviewed by County counsel through the Office of Emergency Services. The UDC directed the
GIS Advisory Committee to approach SDG&E about adding some flexibility to the agreement to
share with appropriate third parties in an incident. The following language in Section 2, LIMITED
USE; NONDISCLOSURE, was agreed to and add to the agreement to cover this concern:

“‘Neither REQUESTOR nor its Representatives shall disclose the Confidential Information to
third parties, except to official disaster service workers, as defined in California Government
Code Section 3101, for the duration of a launch of an emergency response plan.”

California Government Code Section 3101 states that the term disaster service worker “includes
all public employees and all volunteers in any disaster council or emergency organization
accredited by the Office of Emergency Services.”

SUBMITTED BY:

Jeff Ledbetter
RPSG Program Manager





NONDISCLOSURE, INFORMATION USE
AND HOLD HARMLESS AGREEMENT

San Diego County Unified Disaster Council (“REQUESTOR”) desires information from San
Diego Gas & Electric Company (“Company”) relating to the location of Company’s electric
distribution and/or transmission facilities, operational status, and structures, in order to develop
emergency response plans (collectively, the “Purpose”). In connection with such Purpose,
REQUESTOR has requested certain map and geographic information system data pertaining to
such facilities (the “GIS Data”) and other technical and other Confidential Information (as defined
below). As a condition to such disclosure by Company to each of REQUESTOR’s officers,
employees, directors, shareholders, partners, affiliates, agents, representatives or advisors
(collectively “Representatives”), Company and REQUESTOR hereby agree to this Nondisclosure,
Information Use and Hold Harmless Agreement (“Agreement”), as of February 18, 2015, as
follows:

1. DEFINITION

“Confidential Information” shall mean any proprietary information concerning the business,
operations and assets of Company and/or its present and future direct or indirect parent
company(ies), affiliates or subsidiaries, including, without limitation, any documentation,
technical engineering applications, documents or data, the GIS Data, spatial data and maps in GIS
format, including shapefiles for structures, single line diagrams, single line meter and relay
diagrams, other diagrams representing electric transmission or distribution facilities, information
relating to Company substation design (including, without limitation, design documents and
drawings, security systems design and operation and similar information constituting critical
energy infrastructure information as defined by 18 C.F.R. 8388.113(c)(1)) (collectively, “CEII”),
and other information of a similar nature, whether or not reduced to writing or other tangible form,
and any trade secrets, whether or not defined as “trade secrets” under the Uniform Trade Secrets
Act of California; provided, however, that “Confidential Information” shall exclude information
(1) known to REQUESTOR or a Representative prior to obtaining the same from Company; (2) in
the public domain at the time of disclosure to REQUESTOR,; (3) obtained by REQUESTOR or a
Representative from a third party who did not receive the same, directly or indirectly, from
Company; or (4) approved for release by written authorization of an authorized officer of
Company. The party claiming that any of the foregoing four (4) exceptions apply shall have the
burden of proof to establish such applicability.

2. LIMITED USE; NONDISCLOSURE

REQUESTOR hereby agrees that it shall use the Confidential Information solely for its own
internal purposes to perform the Purpose. Neither REQUESTOR nor its Representatives shall use
the Confidential Information for other than the limited purposes set forth herein. Neither
REQUESTOR nor its Representatives shall disclose the Confidential Information to third parties,
except to official disaster service workers, as defined in California Government Code Section
3101, for the duration of a launch of an emergency response plan. REQUESTOR agrees to use the
higher of the same degree of care it uses with respect to its own proprietary or confidential
information or a reasonable standard of care to prevent unauthorized use or disclosure of the
Confidential Information. Without limiting the generality of the foregoing, REQUESTOR shall
not disclose the Confidential Information to any individual or entity other than a Representative.
REQUESTOR shall cause each of its Representatives to abide by the terms of this Agreement and
shall be responsible for any breach of this Agreement thereof.
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3. NO WARRANTY

Company makes no representations or warranties, whether expressed or implied, as to the
accuracy, correctness, defensibility, completeness or any other standard or measure of quality or
adequacy or as to its use or intended use for any particular purpose regarding any of the
Confidential Information provided to REQUESTOR under this Agreement. The Confidential
Information, especially the GIS Data, is not precise and, as the systems generating the Confidential
Information are complex and may contain some nonconformities and defects, including omissions,
typographical or other errors, Company does not guarantee the reliability, accuracy, quality,
timeliness, usefulness, adequacy, completeness or suitability of the Confidential Information, or
the desired results to be obtained. Company assumes no obligation to update the Confidential
Information. Neither Company nor any of Company’s representatives, agents, officers, directors,
employees, stockholders, owners, affiliate, successors or assigns will have any liability to
REQUESTOR or any other person resulting from the use of the Confidential Information,
including, but not limited to the GIS Data.

4. HOLD HARMLESS

REQUESTOR is solely responsible for the selection and use of the Confidential Information and
any consequences resulting from REQUESTOR’s use, adaption or modification of the
Confidential Information, including, but not limited to the GIS Data.

As consideration for Company providing the Confidential Information (including the GIS Data)
to REQUESTOR pursuant to this Agreement, REQUESTOR shall be solely responsible for and
REQUESTOR agrees to fully and forever hold harmless, indemnify against, defend, release,
waive, discharge, and covenant not to sue Company, and its current and future parent
company(ies), subsidiaries, affiliates and its and their respective directors, officers, shareholders,
employees, agents, representatives, successors and assigns, from any and all claims, actions, suits,
proceedings, losses, liabilities, penalties, fines, damages, costs or expenses including without
limitation, attorneys’ fees (including fees and disbursements of in-house and/or outside counsel)
of any kind whatsoever resulting from: (a) injuries to or death of any and all individuals, including,
without limitation, members of the general public, or any employee, agent, independent contractor
or consultant or affiliate of either party, arising out of or connected in any manner from
REQUESTOR’s use of the Confidential Information; (b) damage to, loss, and/or destruction of
property, including, without limitation, property of REQUESTOR or others arising out of or
connected in any manner from REQUESTOR’s use of the Confidential Information; or (c) third
party claims of any kind, whether based upon negligence, strict liability or otherwise, arising out
of or connected in any manner to REQUESTOR’s acts or omissions in breach of this Agreement
or arising out of or connected in any manner from REQUESTOR’s use of the Confidential
Information. This indemnification obligation shall not apply to the extent that injuries, death, loss,
damage or destruction is caused by the sole negligence or willful misconduct of Company.

S. COURT OR ADMINISTRATIVE ORDER

Notwithstanding the provisions of Article 2 above, REQUESTOR and its Representatives may
disclose any of the Confidential Information in the event, but only to the extent, that, based upon
advice of counsel, it is required to do so by the disclosure requirements of any law, rule, or
regulation or any order, decree, subpoena or ruling or other similar process of any court, securities
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exchange, governmental agency or governmental or regulatory authority. Prior to making or
permitting any of its Representatives to make such disclosure, REQUESTOR shall provide
Company with prompt written notice of any such requirement so that Company may seek a
protective order or other appropriate remedy.

6. PUBLICITY

Neither party or its Representatives shall, without the prior written consent of the other party,
disclose to any person (1) the fact that the Confidential Information has been made available to
REQUESTOR or its Representatives or (2) any information regarding any ongoing discussions
between the parties, including the fact that such discussions are occurring; provided, however, that
either party may disclose the information described in clauses (1) and (2) above if such disclosure
is required under any of the circumstances described in Article 5 above, in which case the
procedures specified therein with respect to such disclosure shall apply.

1. DOCUMENT RETENTION

At any time upon the request of Company, REQUESTOR shall promptly deliver to Company or
destroy all portions of documents (and all copies thereof, however stored) furnished to or prepared
by REQUESTOR and its Representatives that contain Confidential Information.

8. NO WAIVER

It is understood and agreed that no failure or delay by either party in exercising any right, power
or privilege available hereunder or under applicable law shall operate as a waiver thereof, nor shall
any single or partial exercise thereof preclude any other or further exercise thereof the exercise of
any other such right, power or privilege.

9. SURVIVAL

Notwithstanding the return or destruction of all or any part of the Confidential Information or the
termination of this Agreement by either party, the terms of this Agreement shall nevertheless
remain in full force and effect with respect to specific Confidential Information until the date that
is five (5) years after the date of disclosure of such Confidential Information. Notwithstanding the
foregoing, the confidentiality provisions set forth in this Agreement shall nevertheless remain in
full force and effect in perpetuity with respect to any GIS Data or CEIl provided by Company to
REQUESTOR.

10.  ASSIGNMENT

Neither party may assign (by operation of law or otherwise) any of its rights or obligations
hereunder without the prior written consent of the other party.

11. REMEDIES

The parties acknowledge that the Confidential Information is valuable and unique, and that
damages would be an inadequate remedy for breach of this Agreement and the obligations of
Company and the Representatives are specifically enforceable. Accordingly, the parties agree that
in the event of a breach or threatened breach of this Agreement by REQUESTOR or its
Representatives, Company shall be entitled to seek an injunction preventing such breach, without
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the necessity of proving damages or posting any bond. Any such relief shall be in addition to, and
not in lieu of, money damages or any other legal or equitable remedy available to Company.

12. OTHER BUSINESS OPPORTUNITIES

Neither the holding of discussions among the parties hereto nor the disclosure of Confidential
Information will be construed as an obligation on the part of either party to refrain from engaging
at any time in the same business or any business similar or dissimilar to the business in which the
other is now engaged. Further, except as otherwise agreed in writing, information received
concerning a party’s future plans is tentative and does not represent firm decisions or commitments
by either party. Each party may meet with third persons and may receive information similar to
the Confidential Information which the party received under this Agreement.

13. NO IMPLIED LICENSES

Nothing in this Agreement will be construed as granting any rights to REQUESTOR, by license
or otherwise, to any of Company’s Confidential Information, except as specifically stated in this
Agreement.

14. ENTIRE AGREEMENT; AMENDMENT

This Agreement contains the entire agreement between the parties with respect to the subject
matter hereof, and may be amended only in writing signed by both parties. This Agreement
supersedes any previous confidentiality or nondisclosure agreement or contractual provisions
between the parties to the extent they relate to the subject matter hereof.

15. GOVERNING LAW

The formation, interpretation and performance of this Agreement shall be governed by the internal
laws of the State of California.

16. ATTORNEYS’ FEES

If any action at law or in equity is brought to enforce or interpret the provisions of this Agreement,
the prevailing party shall be entitled to recover from the unsuccessful party all costs, expenses
(including expert testimony) and reasonable attorneys’ fees, including allocated costs and fees of
in-house counsel, incurred therein by the prevailing party.

17. VENUE AND JURISDICTION

In the event of any litigation to enforce or interpret any terms of this Agreement, the parties agree
that such action will be brought in the Superior Court of the County of San Diego, California (or,
if the federal courts have exclusive jurisdiction over the subject matter of the dispute, in the U.S.
District Court for the Southern District of California), and the parties hereby submit to the
exclusive jurisdiction of such courts.

18. NOTICES

All notices to be given under this Agreement shall be in writing and either sent by a nationally
recognized overnight courier service, in which case notice shall be deemed delivered as of the date
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shown on the courier’s delivery receipt; or sent by telecopy during business hours of the recipient,
with a copy of the notice also deposited in the United States mail (postage prepaid) the same
business day, in which case notice shall be deemed delivered on transmittal by telecopier provided
that a transmission report is generated reflecting the accurate transmission of the notices, or sent
by United States mail, postage prepaid, in which case notice shall be deemed delivered as of two
business days after deposit in the mail, addressed as follows:

San Diego Gas & Electric Company
Attn: Commercial Counsel

101 Ash Street

San Diego, CA 92101

Phone: 619-696-4395

Fax: 619-699-5150

San Diego County Unified Disaster Council
Attn: Holly Crawford, President

5580 Overland Ave

San Diego, Ca 92123

Phone: 858-565-3490

Fax: 858-565-3499

These addresses may be changed by written notice to the other Party provided that no notice of a
change of address shall be effective until actual receipt of the notice. Copies of notices are for
informational purposes only, and a failure to give or receive copies of any notice shall not be
deemed a failure to give notice.

19. SAVINGS CLAUSE

If any provision of this Agreement or the application thereof to any person, place, or circumstance,
shall be held by a court of competent jurisdiction to be invalid, unenforceable, or void, the
remainder of the Agreement and such provisions as applied to other persons, places, and
circumstances shall remain in full force and effect.

20. COUNTERPARTS

This Agreement may be executed in one or more counterparts, each of which will be deemed to
be an original of this Agreement and all of which, when taken together, will be deemed to
constitute one and the same agreement. The exchange of copies of this Agreement, including
signature pages, by electronic means shall constitute effective execution and delivery of this
Agreement as to the parties and may be used in lieu of the original Agreement for all purposes.

21. TERMINATION

Termination of the Agreement may be effected as to any party as follows: either party shall give
notice of the termination of participation in this Agreement. The Agreement shall be terminated
twenty days after filing of such notice; provided, however, that Articles 2, 4, 5, 9, 15 and 17 shall
survive termination of the Agreement.

(Signatures appear on the following page.)
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IN WITNESS WHEREOQOF, the parties have executed this Agreement as of the last date written
below.

REQUESTOR: COMPANY:

San Diego County

Unified Disaster Council SAN DIEGO GAS & ELECTRIC COMPANY
By: By:
(Signature) (Signature)
Name: Name:
(Print Name) (Print Name)
Title: Title:
Date: Date:

Approved as to legal form:

Folior

(Version 8/2013)
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SAN DIEGO REGIONAL
FULL SCALE EXERCISE

INITIAL AAR BRIEFING
JUNE 18, 2015






SCENARIO

» Cyber attack results in a long-term
region-wide blackout

»  Only facilities with functioning bback-
Up generation have power

» Scenario starts with shift change
briefing 12 hours intfo the power
outage





OBJECTIVES

» Response Objectives:

. ‘EOC Management
Demonstrate the ability to direct and conftrol
EOC operations
Assess the abillity to activate the EOC
Demonsirate the ability to gather and

provide information to maintain situational
awareness in the EOC

Demonstrate the ability to coordinate and
resolve multi-agency/mulfi-jurisdictional issues





OBJECTIVES

* Response objectives:

 Emergency Public Informatfion and Warning
Demonstrate the ability to establish a JIC
Conduct JIC operations
Issue Alerts, Warnings and Notifications
Provide rumor control

« Hazardous Materials Response/Decontamination
Activate HazMat Response and Decontamination
Assess Hazard and Evaluate Risk
Conduct Decontamination Operations





OBJECTIVES

* Response objectives:

* Medical Surge
Activate Mass Casualty Response

Demonstrate ability to direct and manage
medical surge operations

Assess ability to make protective action
decisions

» Recovery Objectives:
* Restoration of Lifelines
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AFTER-ACTION REPORT

o Distribution

— Federal, State,
Local and Private
Sector partners

Objectives e PU]_‘pOSEi
Observations — Document
Innovations €X€]_‘CiS€
discussion
— Identity shorttfalls

and gaps in plans
— Pass on lessons
learned





WHAT WENT WELL

« CAQO, City Manager Conference Cdll

* Use of commercial VTIC software
* Blue Jeans
« Adobe Connect

- First test of Energy Resiliency Plan
* First test of the Cyber Annex to the EOP
» Use of Regional Vehicles






© WHAT WENT WELL
(CONT.)

* First use of the Business Liaison Position
in the OA EOC

s LE@ @ .coordhalieomn wilh @A ECC
* Translators in the JIC
* Pre-scripted messages for the public

» Use of Community Partner Relay for risk
communications





NEEDS IMPROVEMENT

» Refresher Training for WebEOC users
» Updates for forms on WebEOC

» LECC integrafion into OA EOC needs
refinement

- A/V equipment requires upgrade

 Establish consistent regional policy for fuel
rationing

» Establishment of “Charging Station” locations

- Better define role of AFN positions in the OA
FOE





QUESTIONS?







NICS — WICS — Raven Update for the UDC

Jack Thorpe
Worldwide Incident Command Services Corporation
A California Nonprofit Public Benefit Corporation
&
Official DHS S&T Technology Transition Partner

1. Mid-May: “CAL OES & CAL FIRE will assume statewide implementation, control, and operation of
NICS”
OES will be in charge.

2. 27 May: OES assuming immediate responsibility for daily operation of NICS as it is hosted at the San
Diego Supercomputer Center; WICS is no longer allowed to participate

3. Responsibilities: O&M required for daily monitoring of Supercomputer Center and for
troubleshooting the NICS code from MIT Lincoln Laboratory
- WICS has been providing that daily coverage as uncompensated volunteers for 6+ years
- OES refuses to take on this responsibility, and has employed MIT LL to provide all technical
and operational monitoring until mid-Nov when NICS will be transferred to state
computers.
- MIT LL can provide technical help, but not Operational.

4. NICS is encountering reliability problems daily; MIT LL can assist during east coast business hours.

5. WICS has been working for 3 months re-hosting NICS onto the Amazon Cloud
- Reliable, resilient, secure
- Named “Raven”
- Current plans are to have Raven operational on 1 July.
- All non-California users
- Some California users

6. OES issuing orders about Supercomputer Center as it they own it.
7. Supercomputer Center is paid for by San Diego.

8. If San Diego experiences a critical situation this summer, WICS team will do the right thing.
Please appreciate that we are stretched very thin.






*
2-@:1 2-1-1 San Diego

DISASTERRESPONSE Disaster Preparedness Budget

Background:

2-1-1 serves as the region’s 24-hour, non-emergency information line, providing the public with critical disaster
information. Leveraging 2-1-1’s customer center expertise, easy-to-remember 3-digit dialing code, online
presence, and state of the art technology, first responders have used 2-1-1 extensively throughout the last ten
years to respond to varying disasters and public crises including 2007 and 2014 wildfires, 2011 power outage,
and the H1N1 outbreak.

Today, 2-1-1 continues to be the region’s go-to resource for up-to-the-minute information. 2-1-1 San Diego plays
a key role in our community’s response through partnerships with first responders and public safety groups such
as County of San Diego’s Office of Emergency Services, CAL FIRE, City of Carlsbad and the City of National City.

Goal:
To provide every customer contacting 2-1-1 with accurate and efficient information during times of disaster or
public crisis.

How:
Develop partnerships with disaster response organizations and secure diverse funding streams to build
comprehensive and sustained disaster response across the region.
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DISASTERRESPONSE

2-1-1 San Diego
Disaster Preparedness Budget

Personnel

Title

Staff

FTE

Amount

Roles and Responsibilities

Disaster Volunteer
Coordinator

$51,094

Outreach, recruits, trains, and manages 2-1-1 Disaster
Response Team and community disaster volunteers.

Disaster Manager

$69,793

Oversees all organizational preparedness and ensures
continued operations during times of disaster
Identifies improvements to disaster preparedness
activities and works with the 2-1-1 Incident
Management team to improve response activities.
Ensures the development of preparedness protocols
and trainings for 2-1-1 with key emergency personnel
throughout the region.

Represents 2-1-1 at emergency-focused meetings,
outreaches and community events.

Oversees Disaster Volunteer Coordinator

Executive Staff

0.25

$39,000

Builds and maintains high-level and strategic
government partnerships and relationships.
Ensures and builds consistent messaging and
awareness of 2-1-1’s role in the community
Secure necessary support and to ensure 2-1-1 is
adequately prepared to respond to disasters.

Resource Coordinator

0.2

$8,996

Researches, maintains and manages the coordination
of resource information, including Access and
Functional Needs resources, programs and information.

Disaster Management
Team

43

0.01

$26,650

Leads core disaster functions when activated
Participates in staff trainings, drills and discussions
focused on 2-1-1's role in disasters

Information
Technology

$28,108

Ensures systems are streamlined, tested, and trained to
(including 2-1-1's disaster response portal and
software, volunteer database, and website).

Ensures infrastructure is consistently maintained and
tested for scalability when activated to a disasters.

Learning and
Development

0.1

$5,637

Builds, maintains and updates preparedness and
response trainings for 2-1-1 staff.

Builds, maintains and consistently tests and updates
“Just In Time” protocols and trainings for staff and
volunteers when activated to respond to disasters.

Quality Assurance

0.2

$9,483

Develops quality metrics and measures standards of
quality in disaster-related customer service.
Provides frontline staff quality improvement coaching.

TOTAL PERSONNEL

$238,761
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2-1-1 San Diego

Disaster Preparedness Budget

Training/Travel
Disaster Preparedness Training Supplies $2,910
Staff Training $1,900
Staff Travel $1,500
TOTAL TRAINING/TRAVEL $6,310
Equipment
Ongoing
Purpose Annual One-time
Costs Costs*
To maintain efficient management of 2-1-1 Disaster
HandsOn San Diego program Response Team and spontaneous volunteers $2,000
To provide a fully mobile operation for staff to attend
2-1-1 Mobile Operations Vehicle | on-site response and relief efforts and other disaster-
purchase* related outreach events and exercises $45,000
Ongoing 2-1-1 Vehicle Costs To maintain a safe and operational vehicle. $1,500
Provide streamlined software solutions for call intake
Disaster Database and resources for each incident. $2,500
To provide staff, Disaster Response Team Core and
volunteers adequate telephony equipment that allows
Headsets* clear communication with clients. $2,500
To provide staff with equipment to ensure seamless
communications among the team leads during
Radios* response operations. $800
To provide staff, Disaster Response Team Core and
volunteers adequate equipment that allows scalability
Laptops* and quick response no matter the location. $7,500
To move and install current or new generator to 2-1-1’s
new facility. The generator provides back up power so
2-1-1 can maintain seamless operations, including
Generator Installation* during a disaster like a power outage. $250,000
To maintain a safe and fully operational generator to
Ongoing Generator Maintenance | support 2-1-1 operations. $1,000
TOTAL EQUIPMENT $7,000 $305,800
TOTAL 2016 DISASTER BUDGET
Total Ongoing Annual Disaster Budget $252,071
TOTAL ONE-TIME COSTS* $305,800*
TOTAL 2016 DISASTER BUDGET (incl. one-time) $557,871

30f3
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Unified Disaster Council
June 18, 2015
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2-1-1 Transforming Access to Human Services

"We find that the Information & Referral Petitioners have demonstrated sufficient

public benefits to justify use of a scarce public resource and we therefore assign 2-1-1
to be used for access to community information and referral services.”

~ Federal Communications Commission's final order to assign
2-1-1 on July 21, 2000

The world's
first 2-1-1

service opened
in Atlanta
in 1997.
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2SR s aniiac Blenitier

day people dial 2-1-1 for assis-vigating the complex systemiefieommunity, health

er services. Highly trained Client.Service Representatives Wped more tl?QZ0,0Q
services such as food assistance, healthcare information and heusing and educational

28— for

istance

) ster Response
“Nental Health Resources
Substance Abuse Services
Healthcare Services
Legal Services Pyziil
Parenting Services
Children’s Services
Physical Activity &
Nutrition Resources
Financial Assistance
Saniof' Services
’Volunteer Services
'Education Assistance
Employment Resources
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How Did 2-1-1 Get Into Disaster Business?

2001 -The necessity for 2-1-1 as a means of aggregating resources and enhancing post-disaster
assistance become apparent after 9/11.

* Governor of Connecticut optimizes statewide 2-1-1 system to assist those searching for loved ones.

* Brookings Institute later called 9/11 response in NYC and DC “disjointed and haphazard” health and
human services system.

* Released follow up report “Calling 2-1-1: Enhancing the Washington Region’s Safety Net After 9/11”
specifically recommending the implementation of a 2-1-1 system.

e 2005 - Post Katrina and Rita disasters, FEMA issued an After-Action-Report follow-up that recognized the
accomplishments of 2-1-1 recommending that states move forward on statewide 2-1-1 implementation.

e 2006 — FEMA formally recognizes 2-1-1 as a information channel during times of disaster.

e 2007 - Signed formal MOU with the County of San Diego Office of Emergency Services

*
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How Other States Use 2-1-1

Functions:
e Disaster | & R to callers e \/olunteer & Donation Coordination
 Info Dissemination to public e Data Analysis

 Emergency Management Support e First Responder Support
e Special Needs Evacuation Registry ¢ Resource Monitoring

Examples:

Louisiana — Katrina, Gustav and lke

Texas — Integrated state system

New York — Hurricane Sandy and Blizzards
lowa — Integrated into their EMS Floods

*
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2-1-1’s Disaster Resume

2007 Firestorm

2008 Flooding

2008 Hurricanes Gustav & lke

2009 HIN1

2010 Easter Earthquake

2010 Northern California (support provided)
2011 Region-wide power outage

2011 San Onofre Nuclear Plant Alert
2012 Hurricane Sandy

2014 North County Fires

2015 Ebola

Dozens of smaller fires and emergencies
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What We Do:
2-1-1 San Diego’s Emergency Response Functions:

* Information dissemination
* Volunteer coordination

* Trend Analysis

* Data reporting

»*
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Information Dissemination

Provide incident specific "approved" public information oriented toward residents,
businesses and visitors to include:

General assistance

Emergency incident details

Emergency notifications in effect

“Alert San Diego” Confirmation

Evacuation routes and evacuated areas
Temporary evacuation points and shelter locations
Facility closures

Road closures

Traffic conditions

Available transportation resources

e Air and water quality

* Hazardous areas and materials

* Re-entry and re-population time

* Functional needs populations and resources,

* Medical and environmental

e Public and mental health

e Petand animal care

* Volunteer and donation coordination

* Local Assistance Center and food assistance, etc.

*
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Official
Incident

Information Dissemination
Information

2%

211 Reports REAL TIME
Feedback to Office of
Emergency Services

| Alert System or
Public Alerts

Calls to 2-1-1

REAL PEOPLE. REAL CONNECTIONS. REAL HELP.
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2-1-1 San Diego’s Omni Channel Approach:

Media and Social Media Coverage

MAY FiRI [ ORM
DONATION FIRE HELP
KEARNY MESA L ... BREAKING NEWS
. s 38 O »: RESIDENTS ARE URGED TO CALL
2<1<1 FOR NON-EMERGENCY CALLS

Total Mentions: 94
Total Viewership: 3,655,036

Total “2-1-1 San Diego” 211SD
Tweets 1,892 191 1,701
Accounts Contributing 996 171 825
Accounts Reached 1,285,932 284,063 1,001,869
Impressions 3,846,196 475,196 3,371,000

»*
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May 2014 San Diego Wildfires
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Volunteer Coordination

* Spontaneous Volunteer Management
* Ongoing Volunteer Training
* Redundancy Planning

REAL PEOPLE. REAL CONNECTIONS. REAL HELP.
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Data Reporting
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What We Need:

2-1-1 San Diego’s Disaster Preparedness Improvements Needed:
* Ongoing operational support

— Disaster Management/Volunteer Coordination
— Information Technology

— Training

— Equipment

* One time infrastructure investment

— Mobile Operations Vehicle

— Equipment: Headsets, Radios, Laptops

— Generator Installation

— Software Upgrade: Disaster Database/HandsOn San Diego

*
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What We Need:
2-1-1 San Diego’s Disaster Preparedness Budget

Annual recurring disaster budget $252,071*
One-time infrastructure investment S305,800

*County of San Diego OES funds annual recurring disaster budget $70,000

*
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What We Offer:
2-1-1 San Diego’s Leveraged Resources

* Dialing Code

* Contact Center management and expertise

* Executive Leadership and partnerships

* Technology and infrastructure — scalability

* Experienced staffing and strong volunteer core
* Training and learning and development

»*
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Why Now?
2-1-1 San Diego’s Enhanced Disaster Services

* Required Infrastructure

— Generator/Equipment
* Mobility

— Local Assistance Center Response
* Improved Response

— Dedicated staff/Training
* Improved Data

— Trend analysis

— Unmet needs analysis
* Sustainable business model
* Avoid Risk

— What disaster response looks like without robust 2-1-1*
z.yzi ‘ REAL PEOPLE. REAL CONNECTIONS. REAL HELP.
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FIRST RESPONDER

TRAINING VIDEO
PROJECT






OVERVIEW

= Goal: To develop a series of trainings videos aimed
at providing first responders with helpful
information to consider when evacuating individuals
with physical, cognitive and emotional disabilities.

= Regional project supported by UASI funds secured in
2014.






TOPICS

® Video series will include 8 8-10 minute videos.

= Videos will address:
= Autism
= Cognitive Disabilities
= Memory Loss (Alzheimer’s, dementia)
= Mental lliness
= Physical Disabilities
= Chronic illness (diabetes, seizures, asthma)
= Blind/Low Vision
= Deaf/Hard of Hearing






TIMELINE

" Filming took place May 28'"-June 4th,

= First week of July: OES will have first look at rough
cuts.

= Early August: OES will receive
final products.

®= |n addition to the videos, OES
will also receive a one page
handout for each video
that emphasizes important
information on the topic.







San Diego VOAD

Voluntary Organizations
Active In Disaster

Our Role in Disaster Preparedness,
Response and Recovery

T
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Who We Are

San Diego Voluntary Organizations Active In
Disaster (SDVOAD) is a network of non-profit,
community-based organizations (CBOs) and faith-
based organizations (FBOs) based in San Diego
County. Collectively, these organizations provide
assistance to individuals, families, and special
needs populations following disasters and
emergencies.

We strive to strengthen area-wide disaster
coordination and enhance the community’s ability
to prepare, respond, recover and mitigate.
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SD VOAD Mission

SDVOAD’s mission is to bring together and
enhance the efforts of member organizations
through interagency planning, relief, response and
recovery activities, all directed toward the goal of
giving area residents adequate and timely
services, impartially and uniformly delivered, when
a disaster strikes.

This is accomplished by facilitating cooperation,
communication, coordination, and collaboration.
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What SD VOAD does

* Provides the uniquely community response to
disaster to effectively meet the needs of that
community in a timely manner, reducing the social
and economic impact of the disaster

« Serves as a community clearinghouse for who
does what, a place for agencies to collaborate

« Convenes the Long Term Recovery Committee
and the Unmet Needs Sub-Committee In the event
of a disaster





Include:

« American Red Cross

« 211 San Diego
« San Diego County HHSA

* Rotary Clubs
« Sempra
e Petco Foundation

» Nazarene Disaster
Response

e Southwestern React of SD
County

* Presbytery of San Diego

« Humane Society

* United Way of San Diego County
« Jewish Family Services

* The Salvation Army

« Southern Baptist Disaster Relief
« Save the Children

*Tzu Chi Foundation

Elderhelp of San Diego

United Church of Christ

LDS Church





VOAD Member Agency Roles

« Advocacy

«  Bulk Distribution

« Case Management/Recovery
« Childcare

« Clean-up & Recovery

« Community Disaster Education
«  Community Outreach

« Counseling

« Damage Assessment
 Debris Removal

« Disaster Planning

« Donations & Management
 Elder Care

« Emergency Repairs

« Emergency Assistance
 Financial Assistance

* Financial Planning

* Funeral Services

* Health Care

* Identification

* International Services

*Massage Therapy
*Mass Care

*Mental Health Services
*Mitigation Planning
*Mobile Feeding
*Organization Mentoring
*Pastoral Care

*Pet Care

*Radio Communication Services
*Relocation Services
*Sanitation Services
*Special Needs
*Technical Assistance
*Training
*Transportation Services
*Voluntary Assistance
*\Voluntary Services
*Warehousing
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National VOAD Goals

 Enhance Communication, Cooperation,
Coordination and Collaboration

* Enhance the community’s ability to
prepare, respond, recover and mitigate

 Alleviate the suffering caused by disasters

» Develop a coordinated approach to
resources

» Develop plans, training, and exercises for
disaster operations





Sequence of Delivery for a Federal
Declared Disaster

Federally Declared Disasters

* Local Government & Voluntary Agencies (VOAD)

I\

? Personal Insurance: Owner, Renter, NFIP
\ )

“\1; FEMA: Housing Assistance

*5 SBA Disaster Loans

Other Needs
Assistance
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= VOAD Participates in Maintaining the
Integrity of the Recovery Process

Local, State,
Tribal and
Federal
Disaster
Assistance
Programs

SD VOAD
Long term recovery
Committee

Unmet Needs Sub-
Committee






VOAD and Preparedness

 Build relationships before the disaster, through meetings
and conferences, with other VOAD/COAD organizations,
Community and Government Agencies

« Share information on resources organizations provide
« Develop organizational response plans

* Provide input for community and government response
plans

« Coordinate training and exercises for member agencies

* LTR, case management, NIMS, COOP, disaster risks
and threats

* Promote Individual and Organizational Preparedness
Plans





VOAD and Response

Communication link between emergency management and
member organizations

Meet to share information and coordinate activities
Coordinate Disaster Response of member organizations

 Mass Care — sheltering, feeding, pet care, emotional
and spiritual counseling

* Volunteer Management

« Donations Management
Provide point of contact for emerging organizations
Coordinate Short Term Individual and Family Assistance





VOAD and Recovery

Assist with Long Term Recovery Committee
Formation
 Money, Volunteers, Materials

Bring Faith Based Organizations to the table

Long Term Assistance

 Works closely with member agencies and local
Emergency Management, to develop long term
recovery strategies and resources

« Assists with disaster response by coordinating,
collaborating, communicating and cooperation with the
community
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Visit our website at
www.sdvoad.org or email at
iInfo@sdvoad.orqg.




http://www.sdvoad.org
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g SDVOAD Fact Sheet

Who We Are?

San Diego Voluntary Organizations Active In Disaster (SDVOAD) is a network of non-profit, community-based
organizations (CBOs) and faith-based organizations (FBOs) based in San Diego County. Collectively, these
organizations provide assistance to individuals, families, and special needs populations following disasters and
emergencies. Visit our website at www.sdvoad.org or email at info@sdvoad.org.

Our Mission

SD VOAD'’s mission is to enhance the efforts of member organizations through interagency planning, relief,
response and recovery activities, all directed toward the goal of giving area residents adequate and timely
services, impartially and uniformly delivered, when a disaster strikes. This is accomplished by facilitating
cooperation, communication, coordination, and collaboration.

Our History

National VOAD was founded in 1970 in response to the challenges many disaster organizations experienced
following Hurricane Camille, which hit the Gulf Coast in August 1969. Prior to the founding of National VOAD,
numerous organizations served disaster victims independently of one another.

Unnecessary duplication of effort often occurred, while at the same time, other needs were not met.
Communication among voluntary disaster agencies was very limited and coordination of services was
negligible. VOAD is committed to fostering the four C's — communication, coordination, collaboration, and
cooperation in order to better serve people impacted by disasters.

Our Organization

SD VOAD, under the fiscal sponsorship umbrella of the Community Recovery Team, is a California non-profit,
charitable corporation under IRS section 501(c)3. The organization is governed by a Board of Directors,
comprised of representatives from CBOs, FBOs, national disaster agencies (including the American Red Cross
and the Salvation Army) and non-voting governmental representatives. SD VOAD is the San Diego County
VOAD, serving the fifth largest county in the United States, and is an affiliate of National Voluntary
Organizations Active in Disaster (NVOAD) and Southern California VOAD (SCVOAD).

Our Membership

Voting membership is open to non-profit, 501(c)3 organizations. Each member organization retains its own
identify and independence. Government organizations and for-profit entities may be affiliate (non-voting)
members. SD VOAD works closely with other organizations to improve coordination and reduce duplication of
efforts and resources. Member CBOs provide mentoring to each other and share best practices.

Our Activities

= Establishing & maintaining liaison with member CBOs prior to & following disasters;

= Facilitating improved staff and agency preparedness for member CBOs by providing training and forums;

= Convening monthly general membership meetings for information sharing and encouraging periodic
working group meetings for planning and networking;

= Gathering, coordinating, and disseminating information through the network, including training and
exercise schedules, disaster updates, funding opportunities, and other relevant news;

= Facilitating communication between disaster resource providers and CBOs that have disaster-related
needs;

= Creating linkages for members CBOs to government emergency management agencies at all levels;

= Providing reports on disaster impact to member CBOs, government, the media, and other stakeholders;

= Participating to actively represent SD County CBOs in Southern California VOAD and National VOAD.






SDVOAD IN THE RESPONSE CYCLE OF DISASTER

THE MODEL

If tasked with the command of a firestorm, the Incident Commander establishes not only an
Incident Command Post (ICP) but also a Fire Camp where his attack will be based.

Every 10 o’clock at that Fire Camp, the I.C.’s Liaison Officer conducts an interagency meeting.
(You can set your clock by it). At that meeting, the Liaison Officer orchestrates the cooperating
agencies in a discovery of who’s doing what, who’s got what, who needs what, who’s the
Primary Point of Contact (POC) for each agency, etc. Reports are brief and to-the-point; key
points and Contacts are dropped into the Incident Action Plan.

Federal, state, and local government agencies dispatch to these meetings their relevant
representatives. A key NGO like the American Red Cross will follow suit. The Incident
Commander, like his Liaison Officer, understands that these entities are not under his command
and control but are truly cooperating agencies in charge of their own resources.

At the same time, these agencies appreciate and respond under the extraordinary emergency
powers and responsibilities of the 1.C., the commanding general in the field of battle.

THE ADAPTATION

SDVOAD will predetermine that 72 (or even 48) hours into a disaster, representatives from
member agencies will meet at 10 a.m. at a pre-designated site. If the primary site is unavailable,
the representatives will convene at the pre-designated fallback site. A conference call-in number
will also be available.

SDVOAD will e-blast, text, and post on the website the meeting date and site to guard against
mistakes in time or place.

A SDVOAD Officer, or a Liaison Officer tasked by SDVOAD, will act as the facilitator in
discovering who’s doing what, who’s got what, the primary POC for each agency, etc.

SDVOAD respects that the meeting is informational and cooperative, not operational or
authoritative. SDVOAD thus achieves its objectives while staying within VOAD guidelines.
It has not confused command and control with coordinating cooperating agencies.

That same day, the SDVOAD Secretary will email meeting minutes with Contact list to all
interested parties. Daily summaries will be emailed as long as necessary.

SDVOAD will assist the Long Term Recovery by helping to transition these meetings to the
Community Recovery Team (CRT), who chairs the Long Term Recovery Committee and Unmet
Needs Sub-Committee.

*During the response phase, phone queries of SDVOAD go to a SDVOAD member agency not
involved in the initial response—an agency specializing, for example, in preparedness or
recovery. This agency, like the meeting sites, will be predetermined and voted upon every two
years.






Initiative

UASI Training Overview

Current Initiatives
Goal

Disposition

1. Strengthen NIMS/ICS
Compliance

Achieve NIMS/ICS compliance
in accordance with NIMS
Training Plan (2011)

Ongoing, more classes scheduled

2. Strengthen

Ensure TLO compliance. Provide

Terrorism/WMD/IED Training 2 Mass Decon classes. Provide 2 Ongoing
IED classes.
1. Provide 6 WMD FRA classes
2. Provide Active shooter Tactics
. . class
3. Provide for First Responder 3.Provide Incident Safety/Street Ongoing
Safety .
Survival class
4. Certify a wildland awareness
class for non-fire service disc.
Have 25% of the region’s
paid/career firefighters certified
4. Strengthen Large Scale/Natural | in Confined Space Tech. by Dec. ongoin
Disaster Response & Recovery | 31, 2015. going
Provide 4 required Emergency
Mgmt. courses.
Provide at least Leadership
5. Provide for courses for fire/law. Provide 1
Leadership/Incident Management | leadership course for emergency Ongoing
Training managers/utilities. Support
SDUA AHIMT.
Deliver 2 unified
6. Enhance Regional command/executive or high-level .
X - - Ongoing
Collaboration and Coordination leadership courses per calendar
year
Classes Performed since April 16, 2015
Date Class Initiative # Personnel
1. Aprl7 Mobile Field Force Supervisor 2 22
2. Aprl8 Mobile Field Force Basic 2 48
3. Apr2l Terrorism Liaison Officer 2 32
4. Apr22-24 Terrorism | 2 21
5. Apr27 Social Media 1/4/5 39
6. Apr28-May 1 G290 Public Information Officer 1/4/5 25
7. May4-8 L580 Gettysburg Staff Ride 1/4/5 13
8. May4-8 Low Angle Rope Rescue 3 20
9. May5b Terrorism Liaison Officer 2 33
10. May5 AWR136 Community Cybersecurity 1/5 16
11. May 5-6 MGT384 EOC Cybersecurity 1/2/3 16
12. May 13-26 Rescue Systems 1 3 23
13. May 18-22 CFED Conference 3/6 8
14. May 27-28 Tactical Wound Care & 1% Aid 3 27
15. Jun1-3 Terrorism 11 2 23
16. Jun 8-12 L380 Point of the Spear Leadership  1/5/6 23
17. Jun 14-27 Rescue Systems 1 3 21
18. Jun 15-16 L280 Followership to Leadership 5 23
19. Jun 15-17 ICS 300 1/5 47
Total Personnel Trained for Period (Apr 17-June 17, 2015) 480







SHSP Grant Deadlines and Updates as of 6-18-15

FY14 SHSP Dates & Deadlines

3rd & Final Modification Request Due — Any new line items that require
Pre-Approvals will be DENIED 9/4/2015

Final Date to Expend Funds 11/30/2015

Final Reimbursement Requests Due to OES 12/31/2015







FY 14 SHSP STATUS REPORT
AS OF 6/18/15

JURISDICTION EQUIPMENT EXERCISE PLANNING/ORGANIZATION TRAINING TOTAL
CITIES Allocation ;?i?r::jri:ei In Process | Total Expended Balance Allocation ;?i?r::jri:ei In Process Ex;:r:adle d Balance Allocation ;Ztiamlgﬂgeﬁ In Process Ex;:r:adle d Balance Allocation ;Ztiamlgﬂgeﬁ In Process Ex;:r:?ile d Balance Allggézlon Ex;:r:?ile d R;ri:ll%:r;i:g Unex;:n =il
Carlsbad 41,753 - - - 41,753 - - - - 41,753 - - - 41,753 - - - - - 83,506 - 83,506 100%!
Chula Vista 153,239 - - - 153,239 - - - - 26,000 - - - 26,000 - - - - - 179,239 - 179,239 100%
Coronado 24,763 - 24,763 24,763 - - - - - - - - - - - - - - - 24,763 24,763 - 0%
Del Mar 7,374 - 7,374 7374 - - - - - - - - - - - - - - - 7,374 7374 - 0%
El Cajon 81,036 - - - 81,036 - - - - - - - - - - - - - - 81,036 - 81,036 100%!
Encinitas 39,312 - - - 39,312 - - - - - - - - - - - - - - 39,312 - 39,312 100%
Escondido 72,197 - 22,845 22,845 49,352 - - - - 46,853 - 12,591 12,591 34,262 - - - - - 119,050 35,436 83,614 70%
Imperial Beach 19,954 - - - 19,954 - - - - - - - - - - - - - - 19,954 - 19,954 100%
La Mesa 48,687 - - 37,537 11,150 - - - - - - - - - - - - - - 48,687 37,537 11,150 23%
Lemon Grove 19,535 - - - 19,535 - - - - - - - - - - - - - - 19,535 - 19,535 100%
National City 51,831 - - 51,831 - - - - - - - - - - 51,831 - 51,831 100%!
Oceanside 31,593 - 31,515 31,515 78 - - - - 100,967 - 48,890 48,890 52,077 - - - - - 132,560 80,405 52,155 39%
San Diego 285,912 - - - 285,912 - - - - - - - - - - - - - - 285,912 - 285,912 100%!
San Marcos 63,673 - 39,745 39,745 23,928 - - - - - - - - - - - - - - 63,673 39,745 23,928 38%
Santee 38,877 - - - 38,877 - - - - - - - - - - - - - - 38,877 - 38,877 100%!
Solana Beach 12,343 - 12,343 12,343 - - - - - - - - - - - - - - - 12,343 12,343 - 0%
Vista 23,444 - - - 23,444 24,050 2,460 2,460 21,590 10,000 - 8,060 8,060 1,940 13,194 - - - 13,194 70,688 10,520 60,168 85%
TOTAL CITIES 1,015,523 - 176,122 176,122 839,401 24,050 2,460 2,460 21,590 225,573 - 69,541 69,541 156,032 13,194 - - - 13,194 1278340 | 248123 | 1,030,217 81%
FIRE DISTRICTS & OTHER Allocation E;Ez::ﬁ:eﬁ In Process | Total Expended | Balance Allocation E;Ez::ﬁ:eﬁ In Process Ex;::jle d Balance Allocation :%Z[i?r:l;?ri:eﬁ In Process Ex;::jle d Balance Allocation :%Z[i?r:l;?ri:eﬁ In Process Ex;::jle d Balance Allgt?atlililon Ex;::jle d R;ra;EEizg Unex;/enn =il
Alpine Fire 13,548 - 6,053 6,053 7,495 - - - - - - - - - - - - - - 13,548 6,053 7,495 55%
Borrego Springs Fire 7,068 - - 7,068 - - - - - - - - - - - - - - 7,068 - 7,068 100%
Deer Springs 11,789 - 11,789 11,789 - - - - - - - - - - - - - - - 11,789 11,789 - 0%
Julian Cuyamaca 7,002 - - - 7,002 - - - - - - - - - - - - - - 7,002 - 7,002 100%
North County Fire 21,729 - 2,111 2,111 19,618 - - - - - - - - - 11,640 - 2,421 2,421 9,219 33,369 4,532 28,837 86%
Port of San Diego - HPD 18,956 - - - 18,956 - - - - - - - - - - - - - - 18,956 - 18,956 100%!
Rancho Santa Fe Fire 22,610 - - 22,610 - - - - - - - - - - - - - - 22,610 - 22,610 100%
San Miguel Fire 73,798 - 44,445 44,445 29,353 - - - - - - - - - - - - - - 73,798 44,445 29,353 40%
Valley Center 14,411 - - 14,411 - - - - - - - - - - - - 14,411 - 14,411 100%
TOTAL FIRE DISTRICTS & OTHH 190,911 - 64,398 64,398 126,513 - - - - - - - - - 11,640 - 2,421 2,421 9,219 202,551 66,819 135,732 67%
HHSA - EMS 80,000 39,207 39,207 40,793 - - - - - - - - - - - - 80,000 39,207 40,793 51%

Notes:

Planning and Organization allocations have been combined into one category.

FY 14 SHSP Grant Status - Current.xlsx lofl UDC Detail






COUNTY OF SAN DIEGO

OFFICE OF EMERGENCY SERVICES

GRANT DEADLINES

AS OF: 6/18/15

= EMAP
Accredited _

ATION PR

OFFICE OF EMERGENCY SERVICES

JURISDICTION
GRANT NAME PROJECT NUMBER ALLOCATED ulH=snre = . Final
AMOUNT . End of Fiscal Year .
Milestone . Reimbursement
) Reimbursement
Deadline Deadline Request Due to
OES
A 177,525 88,763 06/08/15 06/08/15 12/31/15
B 59,437 29.719 06/08/15 06/08/15 12/31/15
FY 14 SHSP c 569.983 84992 |  06/08/15 06/08/15 12/31/15
(Performance Period: : -
September 1, 2014 - D 184,309 92,155 06/08/15 06/08/15 12/31/15
May 31, 2016) E 1,554,191 777.096 06/08/15 06/08/15 12/31/15
Jurisdiction Performance F 55,316 27,658 06/08/15 06/08/15 12l
Period: G 166,101 83,051 06/08/15 06/08/15 12/31/15
October 28, 2014 -
December 31, 2015 H 373,084 186,542 06/08/15 06/08/15 12/31/15
| 165,260 82,630 06/08/15 06/08/15 12/31/15
TOTAL 3,305,206 1,652,606

Final
Reimbursement
Request Due to

Cal OES

Milestone Extension
Date Approved by
Cal OES

06/10/16

06/10/16

06/10/16

06/10/16

06/10/16

06/10/16

06/10/16

06/10/16

06/10/16
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READY, SET, GO!

Wildland Fire Action Guide

Saving Lives and Property
through Advance Planning

temperatures in the summer and fall, combined with seasonal Santa

ire is a constant threat in San Diego County, and drought, high
F Ana winds can lead to explosive fire growth.

In San Diego County, first responders are busy year-round fighting fires. When
large fires threaten our community, local, state, federal, tribal, military and
other agencies work together to save lives, protect property, and help those
impacted by the disaster.

First responders can’t do it alone though. Residents, especially those in the
Wildland Urban Interface, play a critical role in being prepared for wildfires
before, during, and after the next one strikes.

This guide has been modeled off of the Ready, Set, Go! program that is
used locally, throughout California, and across the nation. This version is
customized for San Diego County, with important local tips and information.

Use this guide to get “Ready” by making your home hardened against wildfire
by using defensible space and smart fire resistant building and design
choices. Create and practice a family disaster plan that includes storing
essentials like food and water supplies, knowing how you’ll meet up or
communicate with each other, where you can safely evacuate to, and other
important information.

Visit ReadySanDiego.org to register with
AlertSanDiego to receive emergency alerts
via email, text, cell and landline phones,
and download the SD Emergency App to get
the latest emergency updates delivered to
your Android/iOS devices.

Be “Set” and prepared to leave when in danger by
monitoring local media, viewing disaster updates on
SDCountyEmergency.com, talking with 2-1-1 San Diego, and taking important
steps to harden your home even further when you decide to evacuate.

Finally, be able to “Go” and go early, both to keep you and your family safe,
and to make it easier for first responders to get into your community.

This guide is a great place to start as you take action to protect your family
home, and community.

Tony Mecham, County Fire Chief
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ment of Homeland Security.





Living in the Defensible Space Works!

If you live next to a naturally vegetated area,

WI Id Iand U rban I nte rface often called the Wildland Urban Interface, provide
firefighters with 100 feet of defensible space to
and the Ember Zone

protect your home. The buffer zone you create
by removing weeds, brush and thinning vegeta-
tion helps keep the fire away from your home

. . and reduces the risk from flying embers. Firewise
Ready7 Set, Go! beglns with a Communities and your local fire department’s

house that fi reﬁghters can defend brush management guidelines provide valuable
guidance on property enhancements.

A home within one mile of a natural area is
in the Ember Zone. Wind-driven embers can
attack your home. You and your home must be
prepared well before a fire occurs. Ember fires
can destroy homes or neighborhoods far from
the actual flame front of the wildland fire.





What is Defensible Space?

Defensible space is the required space
between a structure and the wildland area that,
under normal conditions, creates a sufficient
buffer to slow or halt the spread of wildland

fire to a structure. It protects the home from
igniting due to direct flame or radiant heat.
Defensible space is essential for structure
survivability during wildland fire conditions. For
more information about defensible space zones

and preparedness techniques within each, visit
ReadySanDiego.org/wildland-fire

Zone One extends 50 feet from your home.

¢ Must be permanently irrigated to maintain green and healthy plants.

e s primarily low-growing plant material, with the exception of trees. Plants shall be
low-fuel and fire-resistive.

e Trim tree canopies regularly to remove dead wood and keep branches a minimum of
10 feet from structures, chimney outlets and other trees.

* Remove leaf litter (dry leaves/pine needles) from yard, roof and rain gutters.
* Relocate woodpiles and other combustible materials into Zone Two.

* Remove combustible material and vegetation from around and under decks.
* Remove or prune vegetation near windows.

* Remove “ladder fuels” (low-level vegetation that would allow the fire to spread from
the ground to the tree canopy). Create a separation between low-level vegetation
and tree branches by reducing the height of the vegetation and/or trimming low
branches.

Zone Two extends 50 to 100 feet from your home.
ZONE TWO

* Minimize the chance of fire jumping from plant to plant by removing dead material and
removing or thinning vegetation seasonally. The minimum spacing between vegetation
is three times the dimension of the plant.

e There should be no permanent irrigation in Zone Two.

Remove “ladder fuels.”
e Cut or mow annual grass down to a maximum height of 4 inches.

e Trim tree canopies regularly to keep branches a minimum of 10 feet from other trees.





What is a Hardened Home?

Construction materials and the quality of the defensible space surrounding a home

are what gives it the best chance to survive a wildland fire. Embers from a wildland fire
can find the weak link in your home’s fire protection scheme and gain the upper hand
because of a small, overlooked or seemingly inconsequential factor. However, there are
measures you can take to safeguard your home from wildland fire. While you may not be
able to accomplish all the measures listed below, each will increase your home’s, and
possibly your family’s, safety and survival during a wildland fire.

ROOFS

Roofs are the most vulnerable surface where embers
land because they can lodge and start a fire. Roof
valleys, open ends of barrel tiles and rain gutters are all
points of entry.

EAVES

Embers can gather under open eaves and ignite exposed
wood or other combustible material.

VENTS

Embers can enter the attic or other concealed spaces
through vents and ignite combustible materials. Vents
in eaves and cornices are particularly vulnerable, as are
any unscreened vents.

WALLS

Combustible siding or other combustible or overlapping
materials provide surfaces or crevices for embers to
nestle and ignite.

WINDOWS and DOORS

Embers can enter through open windows and gaps in
doors, including garage doors. Plants or combustible
storage near windows can ignite from embers and
generate heat that can break windows and/or melt
combustible frames.

BALCONIES and DECKS

Embers can collect in or on combustible surfaces or the
undersides of decks and balconies, ignite the material
and enter the home through walls or windows.

To harden your home further, consider protecting your
home with a residential fire sprinkler system. In addition
to extinguishing a fire started by an ember that enters
your home, it also protects you and your family year-
round from any fire that may start in your home.






Tour a Wildland Fire Prepared Home

Home Site and Yard: Ensure you have at least a 100-foot Inside: Keep working fire extinguishers on hand.
radius of defensible space (thinned vegetation) around your Install smoke alarms and carbon monoxide
home. Note that even more clearance may be needed for detectors on each level of your home and near

homes in severe hazard areas. This means looking beyond what
you own to determine the impact a common slope or neighbors’
yard will have on your property during a wildland fire.

Cut and remove dry weeds and grass before noon when : o L-;'
temperatures are cooler to reduce the chance of sparking a Address: Make sure your address is |
fire. clearly visible from the road. 3

bedrooms. Test them monthly and change the
batteries twice a year.

Landscape with fire-resistant plants that have a high moisture 4 ‘ R oo =
content and are low-growing. ;

Keep woodpiles, propane tanks and combustible materials
away from your home and other structures such as garages,
barns and sheds.

Ensure that trees are far away from power lines.

e ———

Roof: Your roof is the most vulnerable part of your
home because it can easily catch fire from wind-
blown embers. Homes with wood-shake or shingle
roofs are at high risk of being destroyed during a
wildland fire.

Build your roof or re-roof with fire-resistant materials
such as composition, metal or tile. Block any spaces
between roof decking and covering to prevent ember
intrusion.

Clear pine needles, leaves and other debris from
your roof and gutters.

Cut any tree branches within ten feet of your roof.

PR P S R
g ZANT

Vents: Vents on homes are particularly vulnerable to
flying embers.

All vent openings should be covered with % inch
metal mesh. Do not use fiberglass or plastic mesh
because they can melt and burn.

Attic vents in eaves or cornices should be baffled
or otherwise protected to prevent ember intrusion
(mesh is not enough).

Windows: Heat from a wildland fire can cause
windows to break even before the home ignites.
This allows burning embers to enter and start &

internal fires. Single-paned and large windows are Walls: Wood products, such as boards, panels or
particularly vulnerable. shingles, are common siding materials. However, they are [
combustible and not good choices for fire-prone areas.

2 -
4 ;
' .

Install dual-paned windows with the exterior pane of

tempered glass to reduce the chance of breakage in Build or remodel with fire-resistant building materials,
a fire. such as brick, cement-fiber board, masonry or stucco.
Limit the size and number of windows in your home Be sure to extend materials from foundation to roof.

that face large areas of vegetation.





Garage: Have a fire extinguisher and tools such as a Driveways and Access Roads: Driveways should

shovel, rake, bucket and hoe available for fire emergen- be designed to allow fire and emergency vehicles
™ cies. and equipment to reach your house.
. Install a solid door with self-closing hinges between Access roads should have a minimum 10-foot clear-
living areas and the garage. Install weather stripping ance on either side of the traveled section of the

around and under door to prevent ember intrusion. roadway and should allow for two-way traffic.

Store all combustibles and flammable liquids away
from ignition sources.

Ensure that all gates open inward and are wide
enough to accommodate emergency equipment.

Sk 3 Trim trees and shrubs overhanging the road to a
7 . N ) minimum of 13% feet to allow emergency vehicles
F . to pass.

Non-Combustible Fencing: Make sure to use non-
combustible fencing to protect your home during a

wildland fire.

Non-Combustible Boxed In Eaves: Box in eaves
with non-combustible materials to prevent

accumulation of embers.

Ra,ihgutters: Screen or enclose rain gutters to
prevent accumulation of plant debris.

Water 'Shu_p'-ply: Have multiple garden hoses that are
“long enough to reach any area of your home and
other structures on your property.

If you have a pool or well, consider a pump.

Decks and Balconies: Decks, balconies, and other floor projections and
attachments must be of one - or a combination - of the following:

* non-combustible construction (e.g., concrete, metal)

* protected by one-hour fire-resistive material (e.g., stucco, cement-fiber
board, ceramic tile, deck surface listed by approved evaluation
service as one-hour-rated or Class A roof covering)

e approved fire-retardant treated materials (factory-applied fire retardant,
pressure-treated lumber, listed for exterior use, installed per listing)

e heavy timber construction (minimum 4x8 joists, 4x10 or 6x8 beams, 3x
ledgers, and 6x6 columns/posts)

e alternative decking materials per County Building Code 92.1.709A.1.4

Chimney: Cover your chimney and
stovepipe outlets with a non-flammable |
screen of % inch wire mesh or smaller

to prevent embers from escaping and : ’

igniting a fire.

Make sure that your chimney is at least
10 feet away from any tree branches.





READY, SET, GO!

Create Your Own
Action Guide

Now that you've done everything you can to
protect your house, its time to prepare your
family. Your Wildland Fire Action Guide
must be prepared well in advance of a fire.
Include all members of your household. Use
these checklists to help you gain a situational
awareness of the threat and to prepare your
Wildland Fire Action Guide. For more infor-
mation on property and home preparedness
before a fire threat, review the preparedness
checklist on the Firewise Communities web-
site, www.firewise.org

Ready — Preparing for the Fire Threat

San Diego County Office of Emergency Services

Family Disaster Plan and Personal
Survival Guide

For a more extensive survival guide, please
visit: ReadySanDiego.org/make-a-plan

San Diego
County

\\

All the information in your
hands when you need it!
Get the SD Emergency App
for Android and iOS!

S —
SAN DIEGO

DISASTERRESPONSE
Find out how to volunteer,
and get the most up-to-date
disaster information!
Call 2-1-1

»*
2’1" "i

[] Create an in-depth family disaster plan
at ReadySanDiego.org

[] Register to receive emergency notifications
on phone, cell, text, and email for your area.
Sign up at AlertSanDiego.org

[] Have fire extinguishers on hand

[C] Ensure that your family knows the location of
your utility shut-off controls

[C] Plan and practice several different evacuation
routes

[] Designate an emergency meeting location

[] Assemble an emergency supply kit (water,
food, medicine)

[] Maintain a list of emergency contact numbers

[] Have a portable radio

v

ReadySanDiego.org
Prepare. Plan. Stay Informed.

Visit ReadySanDiego.org for
all your preparedness needs!
Get a plan, get the app,
get informed!
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Set — Situational Awareness when a Fire Starts

Alert family and neighbors
Ensure that you have your emergency supply kit

Stay tuned to media, visit:
SDCountyEmergency.com

Close all windows and doors, leaving them
unlocked

Remove flammable window shades and curtains
Move furniture to the center of the room
Turn off pilot lights and air conditioning

Leave inside and outside lights on so firefighters
can see your house through smoke

Bring patio furniture, children’s toys, etc. inside
Turn off propane tanks and other gas at the meter

Don’t leave sprinklers on or water running

Back your car into the driveway to facilitate a
quick departure

Cover attic and ground vents with pre-cut plywood
or commercial covers

Call 2-1-1 for all non-emergency inquiries or visit:
211SanDiego.org

IF YOU ARE TRAPPED: SURVIVAL TIPS

O

O
O
O

O

Call 9-1-1
Remain inside your home until the fire passes
Shelter away from outside walls

Bring garden hoses inside the house so embers
don’t destroy them

Patrol inside your home for spot fires and
extinguish any you find

Wear long sleeves and long pants made of natural
fibers such as cotton

Stay hydrated

Ensure you can exit the home if it catches fire
(remember if it is hot inside the house, it is four to
five times hotter outside)

Fill sinks and tubs for an emergency water supply

Place wet towels under doors to keep smoke and
embers out

After the fire has passed, check your home and
roof. Extinguish any fires, sparks or embers

Check inside the attic for hidden embers
If there are fires that you cannot extinguish

with a small amount of water or in a short period
of time, call 9-1-1
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Go-Leave Early

By leaving early, you give your family the best
chance of surviving a wildland fire. You also help
firefighters by keeping roads clear of congestion.

WHEN TO LEAVE

Do not wait to be advised to leave if there is a
possible threat to your home or evacuation route.
Leave early enough to avoid being caught in fire,
smoke or road congestion. If you are advised to
leave by local authorities, do not hesitate!

MEETING LOCATION

Travel to a predetermined location. It should be a
low-risk area, such as a well-prepared neighbor or
relative’s house, a shelter or motel, etc.

HOW TO GET THERE

Know several travel routes out of your community
in case one route is blocked by the fire or by
emergency vehicles.

WHAT TO TAKE

Take your emergency supply Kit containing your
prepared family and pet’s necessary items.

The County of San Diego Office of Emergency
Services has a free, printable, All Hazards
Family Disaster Plan and Survival Guide at:
ReadySanDiego.org/make-a-plan

Here is a brief checklist to get your emergency
supply kit started.

O Three-day supply of water (one gallon per
person per day)

L] Non-perishable food for all family members
and pets (three-day supply)

O

First aid kit

O

Flashlight, battery-powered radio, and extra
batteries

L] An extra set of car keys, credit cards and cash
or traveler’s checks

O

Sanitation supplies

O

Extra eyeglasses or contact lenses

O

Important family documents and contact
numbers

O

Map marked with evacuation routes

O

Prescriptions or special medications

O

Family photos, valuable and other irreplace-
able items that are easy to carry

] Personal computers, hard drives, disks and
flash drivers

L] Chargers for electronic communication de-
vices

Note: Keep a pair of old shoes and a flashlight
handy in case of a sudden evacuation at night.





Why can't | immediately return home?

Although a fire has been contained or extinguished there are post-hazard concerns that must be
addressed before re-entry into the impacted area(s) may be permitted. Priorities for re-entry include:

1.
2.
3.
4.
S.

Safety

Security

Damage Assessment
Restoration of Services
Communication of Information

The impacted areas must be thoroughly investigated to ensure it is safe for residents to return and that services

have been restored. You will be notified of the re-entry status through: emergency broadcast radio, television, internet

www.SDCountyEmergency.com, 2-1-1, community briefings, and informational updates at shelters.

Returning Home

After a disaster,

DO NOT attempt to return to your home or cross any barriers or caution tape without permission

from law enforcement officials. When returning home, be cautious in your neighborhood and watch out for:

Emergency personnel still operating in the area.
Power lines lying on the ground.
Small fires that may flare up without warning.

Ash pits, which are holes filled with hot ash created by burned trees.
Damaged buildings or debris (including glass, nails, etc.)
Charred power poles and trees that may be unstable and fall.

Take the following precautions when attempting to enter your house:

POWER:

If a person or piece of equipment comes in contact
with an electric line, or if a line is down or broken.

L] call 9-1-1.

] If you see an electrical fire, fight it with a dry
CO(2) extinguisher.
If possible, shut off the power.
Don’t touch the person or any equipment
involved. The line may still be energized and
dangerous.
Freeing someone from energized power lines or
equipment should only be attempted by a qualified
SDG&E employee or a trained rescuer such as a
fire fighter.

| Always assume that power lines are energized.
Do not smoke or attempt to light anything. Use a
flashlight instead.

GAS:

[ check to see if your gas utility is working properly.
If you smell gas, leave your home immediately,
and call (24/7) SDG&E at 1-800-411-7343.

L] po NoT light a match, candle, or cigarette.

] Do NOT turn electrical devices on or off, including
light switches.

[] po NOT start an engine or use any device,
including a telephone, which could cause a spark.
DO NOT attempt to control the leak or repair the
damaged pipe or meter. Do not use or turn off any
equipment that could cause a spark.

L] check for burning embers on roofs, gutters,
porches, attic, crawlspace, and throughout your
property for several days after a wildfire.

[ check for any structural damage before entering
your home. If you are uncertain, have your home
professionally inspected before returning.

] Do not smoke or attempt to light anything as
there could be flammables or leaking gases.
Use a flashlight instead.

[l Open windows and doors to allow airflow, which
will help dry out of any water damage areas.

San Diego Gas & Electric can be reached at 1-800-411-7343 or SDGE.com/customer-service/contact-us
For more information on damage assessment visit the County’s Recovery page at SDCountyRecovery.com.
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Fire Action Guide

Out of Area Contact: Phone #:

Work: School: Other:

Evacuation Routes:

Meeting Location: Location of Supply Kit:
Information: SDCountyEmergency.com 211SanDiego.org SD Emergency App

You can create a more in-depth plan for free at: ReadySanDiego.org/make-a-plan

&% READY, SET, GO!

Safety Checklist
Tips To Improve Family and Property Survival During A Wildland Fire

=<
D
wn

Home

1. Does your home have a metal, composition, tile or other non-combustible
roof with capped ends and covered fascia?

. Are the rain gutters and roof free of leaves, needles and branches?

. Are all vent openings screened with 1/s inch non-combustible,
corrosion-resistant metal mesh?

w N

. Are approved spark arrestors on chimneys?

. Does the house have non-combustible siding material?
. Are the eaves “boxed in” and the decks enclosed?

. Are the windows dual-paned or tempered glass?

. Are decks, porches and similar areas made of non-combustible material
and are they free of easily combustible material?

0 N O O &
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9. Is all firewood at least 30 feet from the house?

Defensible Space

1. Has dead vegetation been removed from the defensible space zones
around your home? (Consider adding distance due to slope of property.)

. Is the required separation between shrubs maintained?

—<
D
w

. Have ladder fuels been removed?
. Is there a clean and green area extending at least 50 feet from the house?
. Is there a non-combustible area within five feet of the house?

Oooooo o

O Ok~ WD

. Is the required separation between trees and crowns maintained?
Emergency Access

1. Is the home address plainly legible and visible from the street?

2. Are trees and shrubs overhanging the street trimmed to 15Y% feet?

<
D
(2}
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O

3. If your home has a long driveway, does it have a suitable turnaround area?

Institute for
Business &
Home

I Insurance
Safety

3/15

OO0 OOO0O 0o 0 Oodod oOo oOs







The Drought Story and Impact

Record warmth has occurred from January to December 2014 (4.1 F for California), and October 2013 to September 2014
received much below average precipitation (third year in a row) and second driest in California since 1976-77. This continued into
2015 with the winter months being the warmest on record for California and receiving only 40 to 70 percent of average precipitation
statewide. The past 48 months or 4 consecutive seasons were the driest period on record for California (deficit of 26 inches of
precipitation statewide). December and February precipitation has allowed for the most significant green up across the state since
2011, but these grasses combined with the ongoing historic drought will create above normal fire danger across most of California.
To make the situation worse, the state snowpack was measured at an all-time record low of 5 percent on April 1 which will lead to
further significant decreases in water supply. Along the Pacific coast sea surface temperature continue to run 3 to 6 degrees above
normal and are contributing to the warm temperatures. Across the equatorial Pacific Ocean average sea surface temperatures
warmed into the expected weak El Nino conditions. The resultant weather pattern only brought an increased southern storm track
in December and late February. Historically, several El Nino winters have brought normal and below normal precipitation. Itis
important to note, only the strong phase of the El Nino has been the most consistent with above normal precipitation for southern
California. The strengthening El Nino conditions increased storm activity during the month of May.

Currently, state water supply is 59 percent of historical average capacity and snow melt runoff and recharge was very little spring
2015 due to historical low snowpack. Water supply is nearing all-time lows but remains higher than 1976-77. The diminished water
supply will be further impacted by the record low snowpack in the Sierra Nevada and very warm temperatures. The combination of
below normal precipitation this past year, and the past 4 years combined being the driest on record, have all led to the extreme
drought conditions.

The month of May 2015 was above normal in southern California and the Sierra Nevada for precipitation and it was the first month
since December 2013 where temperatures in California were NOT above normal. San Diego had 2.39 inches of precipitation (normal
is 0.12 inches), which made it the second wettest month of May on record. The average temperature was exactly normal.

FACTS:

2014 warmest year on record for California (4.1 F degrees above normal)

2014-2015 warmest 12-month period on record for California (4.4 F degrees above), the south coast and San Diego
Through April 2015, warmest 48-month period for California at 2.6 F degrees above

Sierra Nevada California snowpack on April 1 was 5 percent of average (next closet was 25 percent 2014 and 1977)
Current California water supply is 17.0 million acre feet or 59 percent of average storage

2014-15 precipitation in California was 40 to 70 percent of average (most in December and February)

January 2011 to April 2015 is the driest 48 month period on record for California (-26 inches)

1923-24 and 1976-77 years were drier than 2013-2015

Historically tree rings records indication a similar drought 1653-55

Southern California is missing 1.5 to 2.5 seasons of precipitation since January 2011

Weak El Nino conditions were observed during the start of the 1976-77 and 2006-07 droughts

Strong El Nino conditions (1.5 or higher) have produced above normal precipitation in southern California

El Nino years (weak to moderate) have produced a range of 4 to 22 inches at San Diego

Last wet year for California was 2010-11 which was during La Nina conditions
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Past Weather and Climate

May 2014 to April 2015 the warmest period on record for all of California..

California, Average Temperature, 48-Month Period Ending in April
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201105 - 201504 60.0°F 117 2.6°F
200105 - 200504 59.2°F 116 1.8°F
200005 - 200404 59.1°F 115 1.7°F
199905 - 200304 58.9°F 114 1.5°F
200305 - 200704 58.9°F 114 1.5°F

The past 48 consecutive months through April 2015 are the warmest on record for California (+2.6 F).





California, Precipitation, 48-Month Period Ending in April
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* DATES e 1901-2000 BASE PERIOD
201105 - 201504 63.25" 1 -26.24"
198605 - 199004 65.39" 2 -24.10"
192705 - 193104 65.86" 3 -23.63"
193005 - 193404 67.98" 4 2151
198705 - 199104 69.00" 5 -20.49"
192805 - 193204 69.16" 6 -20.33"

The past 48 consecutive months in California were the driest on record with a deficit of 26 inches. Note: Most of southern California
is missing 1 to 2 seasons of precipitations in the past 4 years.
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Sea surface temperature anomalies (departure from normal) continue to be several degrees above normal. Red shadingis 3 to 6 F.
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2015 drought and outlook

@ as of June 1, 2015

Intensity:
Shortand Long Term DO - Abnormally Dry I O3 - Extreme Drought
D1 - Moderate Drought Il D¢ - Exceptional Drought

D2 - Severe Drought

94% California is
D2 to D4 conditions

Jul-Aug-Sep 2015

.Seasonal Temperature Outlook

..Seasonal Precipitation Outlook

Jul-Aug-Sep 2015

July to
Sept 2015

Outlook

Temperature (left) and precipitation (right) outlook for the period July to September 2015.
Green is 33 to 40 percent chance of “above normal” precipitation. Source: Climate Prediction Center.

..Seasonal Precipitation Outlook

. Oct-Nov-Dec 2015

Precipitation outlook for October to December 2015.





ENSO El Nino Current Conditions

Weak El Nino conditions are observed in the equatorial Pacific as seen in sea surface temperatures.

SST Anomalies
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Rectangle area is monitoring zone for ENSO and image is departure from normal (orange and red is warm).

El Nino
WARM

NINO3 4 SST Anomaly (°C)

ENSO El Nino predictions as of May

ENSO forecast for 2015. Consensus (yellow line).

Mid-May 2015 Plume of Model ENSQO Predictions
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