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Coastal Warrior 2017







Scenario


• A complex, coordinated terrorist attack similar to those seen in 
Brussels, Paris, London, and Mumbai. 


• Day 1 sees three different venues:
• Carlsbad Safety Center
• NTC
• Port of San Diego (PRND event)


• Focus on field response to attacks on hotels in Carlsbad and San Diego
• Port event will be interdiction of smugglers with radioactive material







Objectives


• Integrating police, Special Weapons and Tactics (SWAT), bomb 
squad, fire, and emergency medical services (EMS) units using 
Unified Command and establishing interoperable communications 


• Sharing information between jurisdictions and with the public 
• Mass decontamination of civilians
• Locate, triage, treat and prepare transport of mass casualties
• Implement Virtual JIC
• Reunification of families
• Responding to mass fatalities







Carlsbad Safety Center
• Participating agencies:


• Carlsbad Fire
• Carlsbad PD
• CHP
• EMS
• Encinitas Fire
• Escondido Fire
• Escondido PD
• FBI
• Oceanside Fire
• Oceanside PD
• Probation
• Sheriff
• San Marcos Fire
• Vista Fire







OLD NTC


• Participating Agencies:
• Chula Vista Fire & PD
• Coronado Fire & PD
• El Cajon PD
• EMS
• FBI
• Harbor Police
• Heartland Fire
• La Mesa PD
• National City Fire & PD
• San Diego Fire & PD
• US Marshalls


Active 
Shooter


Decon







Port of  San Diego


• Participating Agencies:
• FBI
• HIRT
• Harbor Police
• San Diego Lifeguards
• USCG
• US Customs and Border Protection


This is a PRND scenario







Day 2


• Functional exercise
• Scenario is a complex, coordinated attack, but with more incidents. 
• Targets will include:


• Hotels
• Parks
• Transit Stations
• Houses of Worship
• Community Centers
• Child Care facilities







Participating EOCs


• County
• Chula Vista
• Encinitas
• Escondido
• National City
• Oceanside
• San Diego
• San Marcos
• Vista







• For questions or additional information:


Tom Amabile
Tom.amabile@sdcounty.ca.gov


858-715-2203



mailto:Tom.amabile@sdcounty.ca.gov
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Unified San Diego County Emergency Services Organization 


Biennial Rotation Schedule for Regional Vehicles 
6 Mass Casualty Apparatus (MCAs) and 3 Mass Decon Units (MDUs) 


 
 


For Period February 1, 2017 through January 31, 2019 
 
 
 


Zone Type of 
Vehicle 


 Proposed Location 
2/1/17 – 1/31/19 


Proposed Location 
2/1/19 - 1/31/21* 


Metro MCA 101 San Diego Fire  San Diego Fire 
Metro MCA 102 Poway Fire Coronado Fire 
Metro MCA 103 Chula Vista Fire  Chula Vista Fire 
Central MCA 104 Heartland Fire (La 


Mesa)  
Heartland Fire (El 
Cajon) 


North MCA 105 Oceanside Fire  Oceanside Fire 
North MCA 106 Encinitas  Solana Beach  
Central MDU 101 Heartland Fire (Lemon 


Grove)  
Santee Fire 


Metro MDU 102 San Diego Fire San Diego Fire 
North MDU 103 Escondido Fire  Escondido Fire 


 








 


 
 


SDUASI Training Overview Report 04/20/2017 
 


 
Initiative           Goal                Disposition 


1. Strengthen NIMS/ICS 
Compliance 


Achieve NIMS/ICS compliance in accordance with NIMS 
Training Plan (2011) Ongoing 


2. Strengthen Terrorism/WMD/IED 
Training 


Ensure TLO compliance.  Provide IED & Terrorism 
Awareness classes. Countering Homegrown Violent 
Extremism.  


Ongoing 


3. Provide for First Responder 
Safety 


Provide WMD FRA classes. Provide Active shooter Tactics 
class.  Provide Incident Safety/Street Survival class.   
Certify a wildland awareness class for non-fire service 
discipline.  


Ongoing 


4. Strengthen Large Scale/Natural 
Disaster Response & Recovery 


Provide the region’s 1st Responders with certified courses.    
Provide Emergency Management courses biannually. 
Provide Crisis Communications courses biannually.   


Ongoing 


5. Provide for Leadership/Incident 
Management Training 


Deliver Leadership courses for fire/law and emergency 
managers /utilities. Support SDUA AHIMT. Ongoing 


6. Enhance Regional Collaboration 
and Coordination 


Provide classes for command &/ executive or high-level 
leadership annually. Ongoing 


  
Course Title Dates Location Total   


Trained 
Initiative 


Terrorism II 021317-021417 Escondido 53  2  
Confined Space Rescue Technician  021317-021717 CVFD  22 3/4  
TLO 021417-021417 LECC 50  2  


PER335 Critical Decision Making for Complex 
Coordinated Attacks 


021517-021617 RHC-A  17 2/4/6  


Trench Rescue Technician 022217-022417 CVFD 24  3/4  


MGT314 Enhanced Incident Management / 
Unified Command  


022717-030317 College 
Station, TX 


2  1/3/5/6  


California Homicide Investigators Association 
2017 Conference 


022817-030317 Las Vegas ?  2/3/4  


PER200 FFO Field Force Operations 030617-030817 SDPD Cancelled  2/3/5/6  


TLO Basic 030817-030817 LECC 64  2  
MGT300-1 Field Force Executive Course 030917-030917 SDFD  Cancelled  2/5/6 


PER202 FFE Field Force Extrications 030917-031117 SDPD Cancelled  2/3/5/6  


Terrorism III 031317-031517 Escondido 37  2  







 


 
 


SDUASI Training Overview Report 04/20/2017 
 


 
Community Safety Training 032017-032017 RHC-A 3  3  


E0453, Advanced III—Advanced Concepts 
and Issues in the Emergency Management 
Organization  


032717-033117 RHC-A 48  1/4/5/6  


ICS300/ICSForms-MGT904/MGT347 040317-040517 RHC-A 40  1/4/6  
Structural Collapse Technician/ Rescue 
Systems 2 


040317-041017 CVFD 18   3/4/6 


AWR-213 Critical Infrastructure Security & 
Resilience Awareness 


040417-040417 NAB 
Coronado 


 36  2 


MGT-310 Jurisdictional Threat & Hazard 
Identification & Risk Assessment 


040517-040617 NAB 
Coronado 


 29 2  


TLO Basic 041017-041017 LECC  Awaiting 
Numbers 


2  


Terrorism Intelligence Analysis 041017-041217 Escondido  Cancelled  2  


 
Total Numbers Trained since Jan 01, 2017:  967 


 
For more information please go to www.sduasi.org or contact Alan Franklin at afranklin@sandiego.gov 
/ 619-533-6790.  
 



http://www.sduasi.org/

mailto:afranklin@sandiego.gov






SHSP Grant Deadlines and Updates as of 4‐20‐2017


FY15 SHSP
Dates & Deadlines


Final Date to Expend Funds 6/30/2017


Final Reimbursement Request due to OES 7/31/2017








FY 15 SHSP STATUS REPORT
AS OF 4/20/2017


JURISDICTION


Carlsbad 81,856           -                 77,367       77,367               4,489          -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             81,856          77,367      4,489          5%
Chula Vista 156,423         -                 -             -                     156,423      -                   -               -            -             -              21,798        -               21,498      21,498      300             -              -                  -            -              -             178,221        21,498      156,723      88%
Coronado 24,197           -                 23,328       23,328               869            -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             24,197          23,328      869             4%
Del Mar 7,325             -                 7,325         7,325                 -             -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             7,325           7,325        -              0%
El Cajon 79,418           -                 74,164       74,164               5,254          -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             79,418          74,164      5,254          7%
Encinitas 38,750           -                 38,750       38,750               -             -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             38,750          38,750      -              0%
Escondido 91,390           -                 75,014       75,014               16,376        -                   -               -            -             -              26,363        -               14,206      14,206      12,157        -              -                  -            -              -             117,753        89,220      28,533        24%
Imperial Beach 19,682           -                 -             -                     19,682        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             19,682          -            19,682        100%
La Mesa 47,725           -                 -             46,111               1,614          -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             47,725          46,111      1,614          3%
Lemon Grove 19,373           -                 19,371       19,371               2                -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             19,373          19,371      2                 0%
National City 51,329           -                 46,839       46,839               4,490          -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             51,329          46,839      4,490          9%
Oceanside 38,600           -                 31,594       31,594               7,006          -                   -               -            -             -              92,272        -               89,118      89,118      3,154          -              -                  -            -              -             130,872        120,712    10,160        8%
Poway 31,905           -                 -             -                     31,905        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             31,905          -            31,905        100%
San Diego 276,852         -                 -             240,142             36,710        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             276,852        240,142    36,710        13%
San Marcos 31,428           -                 24,428       24,428               7,000          -                   -               -            -             -              31,428        -               26,490      26,490      4,938          -              -                  -            -              -             62,856          50,918      11,938        19%
Santee 38,178           -                 38,134       38,134               44              -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             38,178          38,134      44               0%
Solana Beach 12,189           -                 12,189       12,189               -             -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             12,189          12,189      -              0%
Vista 31,203           -                 2,400         2,400                 28,803        7,720                -               7,720        7,720          -              20,040        -               17,640      17,640      2,400          10,600        -                  10,600      10,600        -             69,563          38,360      31,203        45%


TOTAL CITIES 1,077,823       -                 757,156     757,156             320,667      7,720                -               7,720        7,720          -              191,901      -               168,952    168,952    22,949        10,600        -                  10,600      10,600        -             1,288,044     944,428    343,616      27%


FIRE DISTRICTS & OTHER
Allocation Total Paid & 


Reimbursed In Process  Total Expended Balance Allocation Total Paid & 
Reimbursed In Process  Total 


Expended Balance Allocation Total Paid & 
Reimbursed In Process  Total 


Expended Balance Allocation Total Paid & 
Reimbursed In Process  Total 


Expended Balance  Total 
Allocation 


 Total 
Expended 


 Total 
Remaining 


Balance 


 % 
Unexpended 


Alpine Fire 13,478           -                 13,333       13,333               145            -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             13,478          13,333      145             1%
Borrego Springs Fire 7,068             -                 -             -                     7,068          -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             7,068           -            7,068          100%
Deer Springs 11,696           -                 -             -                     11,696        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             11,696          -            11,696        100%
Julian Cuyamaca 6,980             -                 -             -                     6,980          -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             6,980           -            6,980          100%
North County Fire 33,033           -                 4,258         4,258                 28,775        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             33,033          4,258        28,775        87%
Port of San Diego - HPD 18,149           -                 -             -                     18,149        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             18,149          -            18,149        100%
Rancho Santa Fe Fire 22,592           -                 -             -                     22,592        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             22,592          -            22,592        100%
San Miguel Fire 72,939           -                 72,937       72,937               2                -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             72,939          72,937      2                 0%
Valley Center 8,660             -                 8,510         8,510                 150            -                   -               -            -             -              5,600          -               5,600        5,600        -              -              -                  -            -              -             14,260          14,110      150             1%


TOTAL FIRE DISTRICTS & OTHER 194,595         -                 99,038       99,038               95,557        -                   -               -            -             -              5,600          -               5,600        5,600        -              -              -                  -            -              -             200,195        104,638    95,557        48%
HHSA - EMS 80,000           -                 44,228       44,228               35,772        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             80,000          44,228      35,772        45%


Notes: 
Planning and Organization allocations have been combined into one category.


 % 
Unexpended In Process  Total 


Expended Balance  Total 
Allocation 


 Total 
Expended 


 Total 
Remaining 


Balance 


Total Paid & 
ReimbursedAllocation Total Paid & 


Reimbursed In Process  Total 
Expended Balance Allocation Total Paid & 


Reimbursed In Process  Total 
Expended Balance AllocationCITIES Allocation Total Paid & 


Reimbursed In Process  Total Expended Balance


 TOTAL EQUIPMENT EXERCISE PLANNING/ORGANIZATION TRAINING


FY 15 SHSP Grant Status - Current.xlsx 1 of 1 UDC Detail








Milestone 
Deadline


End of Fiscal Year 
Reimbursement 


Deadline


Final 
Reimbursement 
Request Due to 


OES


Milestone Extension 
Date Approved by 


Cal OES


Final 
Reimbursement 
Request Due to 


Cal OES
A 297,110           148,555             09/02/16 06/03/16 07/31/17 06/10/18
B 95,511             47,756               09/02/16 06/03/16 07/31/17 06/10/18
C 520,392           260,196             09/02/16 06/03/16 07/31/17 06/10/18
D 109,920           54,960               09/02/16 06/03/16 07/31/17 06/10/18
E 1,540,149        770,075             09/02/16 06/03/16 07/31/17 06/10/18
F 96,794             48,397               09/02/16 06/03/16 07/31/17 06/10/18
H 404,320           202,160             09/02/16 06/03/16 07/31/17 06/10/18
I 166,418           83,209               09/02/16 06/03/16 07/31/17 06/10/18
J 97,755            48,878             09/02/16 06/03/16 07/31/17 06/10/18


TOTAL 3,328,369        1,664,185        


FY 15 SHSP
(Performance Period:


Sepember 1, 2015 -
May 31, 2018)


Jurisdiction Performance 
Period:


 December 15, 2015 - 
June 30, 2017


COUNTY OF SAN DIEGO
OFFICE OF EMERGENCY SERVICES


GRANT DEADLINES
AS OF: 4/20/2017


GRANT NAME PROJECT NUMBER ALLOCATED MILESTONE 
AMOUNT


JURISDICTION OFFICE OF EMERGENCY SERVICES








  
  


  SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES 
February 16, 2017 


 
1. CALL TO ORDER 
 


Holly Crawford called the meeting to order at 9:00 am and roll call was taken. 
 
2. ROLL CALL       MEMBER 
 
 CARLSBAD       Mike Lopez 
 CHULA VISTA          
 CORONADO       Jon Froomin 
 DEL MAR/ENCINITAS      Mike Stein 
 EL CAJON       Daryn Drum  


LEMON GROVE      Daryn Drum 
 ESCONDIDO       Russ Knowles 


LA MESA       Daryn Drum   
 IMPERIAL BEACH      John French 


NATIONAL CITY      Walter Amedee 
OCEANSIDE       Frank McCoy 
POWAY       Susy Turnbull 
SAN DIEGO       Megan Beall 
SAN MARCOS       Brett Van Wey 
SANTEE       Richard Smith 
SOLANA BEACH      Mike Stein 
VISTA        Mike Easterling 
OES        Holly Crawford 
         


3. CALL FOR PUBLIC INPUT 
 


There was none. 
 


 
4. APPROVAL OF MINUTES 
 


The minutes of October 20, 2016 were unanimously approved.   
 
5.  LAW ENFORCEMENT COORDINATION CENTER – Kathleen Sisto 
 


A briefing was given regarding the contents of extremist’s magazines published by The Islamic State 
(ISIS).  There are monthly publications in 9 languages.   
 
General themes include: 


• ISIS use of religious justification for killing civilians 
• Targeting attackers for recruitment such as encouraging women to marry young and breed 


child soldiers 
• Encourage use of social media  


 
Some highlighted items in publications talk about using a fixed use knife and where on the body that 
the most deadly areas are.  The publications talk about targets of opportunity and use of vehicles to 
conduct attacks. These publications highlight outdoor large events like Macy’s Parade, Marathons, etc.  
Some later publications calls for the use of arson and napalm in densely populated residential areas 
such as high rise apartments where high casualty is the goal.   
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6.  EOC POSITION CREDENTIALING – Mike Brady, CalOES 


  
CalOES has developed a program to identify measures and competencies for EOC staff.  The 
program documents professional qualifications, certifications, training and educational requirements 
that define basic criteria expected of emergency services personnel for effective EOC management 
and operations.  The program became effective November 1, 2106.   
 
The credentialing program has been developed to comply with basic NIMS resource typing.  Type 3 is 
the most basic Type offered as is recommended for personnel working in local EOCs and DOCs.  
Type 2 is an intermediate level that ensures a personnel member is available for deployment under 
EMMA and EMAC.  Type 1 is the most complex level and is subject to the most stringent renewal 
timelines in the program.  Type 1 will lead to the establishment of EOC Teams.   
 
There is also a Professional Certification Program recognized by CalOES.  Currently, CSTI offers 
several training certificates such as:  Public Information Officer Specialist Certificate, Emergency 
Management Specialist Certificate, Terrorism & Homeland Security Specialist Certificate, and 
Hazardous Materials Specialist Certificate.   
 


7. JANUARY, 2017 WINTER STORM SERIES – Alex Tardy, National Weather Service 
 


The impact of the January 20-22 storms was given.  Here are some results: 
• Encinitas received 55-65 MPH winds 
• 3-4 inches of rain in 12 hours fell in Riverside and Orange Counties 
• Big Bear Mountain received 60 inches of snow 
• San Diego River rose to 14.5 feet (3rd highest on record) 
• 125 tree service calls received in City of San Diego 
• 29 high water rescues in City of San Diego 
• Over 50 downed trees in City of Chula Vista 
• Most areas official ended drought because of the rainfall 


 
8. JANUARY, 2017 WINTER STORM RECOVERY – Bennett Cummings, OES 


 
During response, OES reached out to UDC members and County Departments about significant 
impacts.  The information was relayed to CalOES.  During Recovery we compiled and relayed Initial 
Damage Estimates to CalOES.  We began phone vetting of respondents of online survey that 
reported 40% damage or more to private property.  If State and/or Federal Assistance are granted, 
jurisdictions will be notified by County OES.  An Applicant Briefing will be coordinated between 
CalOES and County OES. 
 
No State Individual Assistance programs available at all.  A Federal Major Disaster Declaration with 
Individual Assistance is unlikely unless thresholds are met.  Most damage that was reported online 
was minor and not eligible.   


 
9. BUSINESS COMMUNITY EARTHQUAKE TTX – Mike Davis, OES 
 


On the morning of January 19, the Office of Emergency Services facilitated a tabletop exercise for the 
San Diego Business Alliance, hosted here in the EOC. More than 40 members of the business 
community from across the region participated in the exercise, with great diversity in terms of size 
and industry.  


 
We had representatives from Telecommunications, Financial Services, Education, Healthcare, 
Transportation and Information Technology, as well as State and Local Government. 
CalOES: We also had the pleasure of having Abby Browning from CalOES, who heads up the 
Governor’s Office of Private Sector and NGO Coordination. And with whom, our OES staff will be 
working in the coming months to explore ways to better reach the small business community 
regarding emergency preparedness. 
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The scenario we used was based on an earthquake along the Rose Canyon fault and a subsequent 
power outage. Each group was given time to discuss the various questions and report out. The head 
table staffed by Qualcomm table would then report out and share best practices.  


 
Using the scenario as the background, Phase II of the exercise consisted of specific questions posed 
to the group based on various facets of business continuity, such as communications plans, backup 
power, alternate facilities, vital functions, Delegation of Authority etc.  


 
A very important part of the exercise was networking. It was important to make sure that the 
participants get a sense of who was in the room, who they might be able to reach out to learn more, 
and – most importantly – who they might be able to reach out to in times of disaster. 


 
To help facilitate continued dialogue among the attendees, each gave permission to share the roster.  
The roster was shared with all participants including names, companies and contact information.   


 
10. UASI TRAINING COMMITTEE REPORT – Megan Beall, OHS    
 


Fifteen trainings have been performed since October 20, 2017.  Total personnel trained for the period 
(October 20-February 20) is 459. 


 
11.  URBAN AREA SECURITY INITIATIVE GRANT – Megan Beall, OHS 
  


FY-15:  Deadline for submission just happened.  Currently looking through claims.   Determining 
reallocation according to priorities set in the UAG meeting.   


 FY-16:  Awarding now 
 FY-17:  Will be submitting application today. 
 
12.  STATE HOMELAND SECURITY PROGRAM GRANT – Christina Davis, OES 
 


FY-15: The final modification opportunity for the FY15 grant will be due March 10th. I encourage 
all jurisdictions to review their current workbook items and determine if a modification is needed. 
All FY15 funds must be spent by June 30, 2017 and the reimbursement requests due to OES by 
July 31, 2017. Monitoring visits for the 16/17 fiscal year will be scheduled within the next few 
weeks, based on a random sample.  The visits will occur at the end of March or beginning of 
April. 
 
FY-16:  The FY16 workbook is currently with Cal OES Grant Management for final approval.  I 
anticipate receiving the approved workbook within the next few weeks.  At that time I will send out 
the award documents and you may begin spending the FY16 funds. 


 
13.  EXECUTIVE REPORT, Holly Crawford, OES 
 


A. An application was submitted by a committee with representation from San Diego City and 
County.   Both fire and law enforcement, County Fire Chiefs, and Police and Sheriff Association 
collectively put together a single protocol for a response to a complex coordinated terrorist attack 
that not only addresses active shooter but also complex coordinated attacks.  The protocol will 
include: 
 


• How deployment and convergence would be handled 
• Establishing unified command - local agreed upon procedures of exactly how that would be 


conducted   
• Establishing hot, warm, cold zones – what does that mean?   
• Forced protection, rescue task force and overall Incident Management 


 
Once a protocol is devised, there will be four tabletop exercises.  One in each of the fire regions 
to verify that the protocol is valid and train the trainer curriculum will be put together.  It will 
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culminate in a regional full scale exercise.  We will find out in April if our application is accepted 
and grant money should be available in June.  The amount requested is 2.5 million.   


B. FEMA Deductible – FEMA is exploring the introduction of a deductible-type concept to the Public 
Assistance program to encourage readiness and resilience-building activities.  FEMA believes 
that a deductible might incentivize investments in preparedness and mitigation actives that 
reduce risk, thereby reducing the impact of future disaster costs nationwide for all levels of 
government.   


C. #SDShareToPrepare Campaign – Residents were encouraged to share what has motivated them 
most to be prepared for disasters.  San Diego County residents were asked to upload a photo or 
short video on Facebook or Twitter sharing their story with the hashtag #SDSharetoPrepare.  The 
photo or video with the most likes and shares receives a voucher for a 2-night camping stay at 
any San Diego County Park.  Also, the first 1000 residents to register for AlertSanDiego during 
the #SDSharetoPrepare campaign receive a first aid kit.  Encourage all to promote in their city. 


D. HIRT ERG books are available in the back of room – please take some for your cities. 
E. Mass Casualty video training is available.   An example was shown.    


 
NEXT SCHEDULED MEETING – April 20, 2017, 0900-1100 am 


SD County OES 5580 Overland Avenue, Suite 100, San Diego, CA  92123 
 


MEETING ADJOURNED – 10:37 AM 
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FY15-16 & FY16-


17 (FY15-17) 


Budget


CPI Period 


Change from 


2014 to 2016


June to June*


Amount 


Change for 


CPI


Proposed 


Increase for 


equipment 


maintenance


Total Proposed 


FY17-19 Budget not 


to Exceed


Amount Change from 


FY15-17 to FY17-19 


Budget not to Exceed


Percent Change from 


FY15-17 to FY17-19 


Budget not to Exceed


EXPENDITURES


SDFD 952,883$            2.74% 26,109 17,732 996,724$                 43,841$                          4.60%


DEH 775,390$            2.74% 21,246 20,461 817,097$                 41,707$                          5.38%


OES 90,059$             0 0 90,059$                   -$                                0.00%


TOTAL EXPENDITURES 1,818,332$         1,903,880$              85,548$                          4.70%


REVENUES


Member Shares 1,765,768$         1,851,316$              85,548$                          4.84%


MCAS Miramar 27,564$             27,564$                   -$                                0.00%


Indian Tribes (3) 15,000$             15,000$                   -$                                0.00%


Interest 5,000$               5,000$                     -$                                0.00%


Cost Recovery 5,000$               5,000$                     -$                                0.00%


TOTAL REVENUES 1,818,332$         1,903,880$              85,548$                          4.70%


UDC Approval Date


HIRT Contract Language:


Note*:


https://www.bls.gov/regions/west/cpi-summary/home.htm


Renewal prices will be negotiated, but the increase in price from one two-year period to the next shall not exceed the two-year percentage change in the 


Consumer Price index for the region, as established by the “Consumer Price Index for Pacific Cities and the U.S. City Average, All Urban Consumers” 


unless the increase is caused by new requirements placed on the provider by Federal or State law or by the Unified, or other considerations, and agreed 


upon by both parties.


CPI calculation based on the Consumer Price Index for Pacific Cities and the U.S. City Average, All Urban Consumers for the West for the most recent 


completed two-year June periods. The June end periods were utilized because the HIRT contract periods are from July to June. Attached are the 


supplemental CPI indexes for the June West periods with the highlighted figures that were utilized for the calculation.


CPI for this period: (248.228-241.616) ÷ 241.616 = 2.7365% (rounded to 2.74% for calculation)


Consumer Price Index for Pacific Cities and the U.S. City Average, All Urban Consumers:


HIRT Proposed FY17-18 & FY18-19 (FY17-19)


Budget


HIRT FY 17-19 2 Year Proposed Budget (CPI and Equipment).xlsx



https://www.bls.gov/regions/west/cpi-summary/home.htm






Carlsbad 27,444,011,716           11.75% 112,930             5.95% 108,751$          55,107$             163,858$          8.85%


Chula Vista 24,455,998,641           10.47% 265,070             13.97% 96,911$             129,348$          226,259$          12.22%


Coronado 7,747,787,828             3.32% 25,230               1.33% 30,702$             12,312$             43,014$             2.32%


County of San Diego 63,866,673,739           27.34% 511,119             26.94% 253,082$          249,412$          502,494$          27.14%


Del Mar 3,176,435,084             1.36% 4,274                 0.23% 12,587$             2,086$               14,673$             0.79%


El Cajon 8,014,961,839             3.43% 102,337             5.39% 31,761$             49,938$             81,699$             4.41%


Encinitas 13,704,596,790           5.87% 61,928               3.26% 54,307$             30,219$             84,526$             4.57%


Escondido 13,552,437,394           5.80% 150,760             7.95% 53,704$             73,567$             127,271$          6.87%


Imperial Beach 1,675,407,878             0.72% 27,434               1.45% 6,639$               13,387$             20,026$             1.08%


La Mesa 5,899,582,538             2.53% 59,982               3.16% 23,378$             29,270$             52,648$             2.84%


Lemon Grove 1,813,651,524             0.78% 26,611               1.40% 7,187$               12,986$             20,173$             1.09%


National City 3,442,331,058             1.47% 60,768               3.20% 13,641$             29,653$             43,294$             2.34%


Oceanside 19,715,436,294           8.44% 175,948             9.28% 78,126$             85,858$             163,984$          8.86%


Poway 9,436,168,427             4.04% 50,103               2.64% 37,392$             24,449$             61,841$             3.34%


San Marcos 10,676,956,547           4.57% 93,295               4.92% 42,309$             45,526$             87,835$             4.74%


Santee 5,104,435,042             2.19% 56,757               2.99% 20,227$             27,696$             47,923$             2.59%


Solana Beach 4,202,395,135             1.80% 13,494               0.71% 16,653$             6,585$               23,238$             1.26%


Vista 9,665,444,350             4.14% 98,896               5.21% 38,301$             48,259$             86,560$             4.68%


TOTAL (CPI June to June) 233,594,711,824         100.00% 1,896,936 100.00% 925,658$          925,658$          1,851,316$       100.00%


Notes: 


1. Assessed Value Information from County of San Diego Tax Rates, Useful Information


    For Taxpayers for the Fiscal Year 2015-16 - http://www.sandiegocounty.gov/content/sdc/auditor/trb1516.html


2. Population from State of California Department of Finance Demographics Research Unit Report E-1. 


    City/County Population Estimates January 1, 2015 and 2016: Used 2016 Data - http://www.dof.ca.gov/Forecasting/Demographics/Estimates/E-1/


ASSESSED 


VALUE SHARE


POPULATION 


SHARE
TOTAL SHARE TOTAL %


COUNTY OF SAN DIEGO OFFICE OF EMERGENCY SERVICES


HIRT MEMBER SHARES FOR FISCAL YEAR 2017-2019


CPI Increase (June 2014 to June 2016)


AGENCIES & PROGRAM


ASSESSED VALUE 


SECURED & 


UNSECURED


% OF TOTAL
   POPULATION 


2016
% OF TOTAL


HIRT FY17-19 Member Shares.xlsx








REVENUES
City Share 102,357
County Share 102,357
SHSPG Share 102,357


TOTAL REVENUES 307,071


EXPENDITURES
UDC - City Share Expenditures
Regional Projects & Planning (Volunteer Mgmt Plan, Dam Plan, Recovery Planning) 52,357
Equipment & Supplies for Vehicles/Specialized Regional Resources 20,000
Maintenance of Regional Vehicles 20,000
Regional Training (Mass Notification System, WebEOC, EOC Positions) 10,000


TOTAL CITY SHARE EXPENDITURES 102,357


UDC - County Share & SHSPG Share Expenditures
Regional Projects & Planning (SHSPG/County Share) 106,214
AlertSanDiego (SHSPG) 98,500


TOTAL COUNTY SHARE & SHSPG SHARE EXPENDITURES 204,714


TOTAL EXPENDITURES 307,071


NET COST -                              


  COUNTY OF SAN DIEGO OFFICE OF EMERGENCY SERVICES
UDC BUDGET FOR FISCAL YEAR 2017-2018


UDC MEETING
Thursday, April 20, 2017








Carlsbad 27,444,011,716.00    7.25% 112,930          4.07% 3,709.00$       2,081.00$       5,790.00$       5.66%
Chula Vista 24,455,998,641.00    6.46% 265,070          9.54% 3,305.00         4,884.00         8,189.00         8.00%
Coronado 7,747,787,828.00     2.05% 25,230            0.91% 1,047.00         465.00            1,512.00         1.48%
Del Mar 3,176,435,084.00     0.84% 4,274              0.15% 429.00            79.00              508.00            0.50%
El Cajon 8,014,961,839.00     2.12% 102,337          3.68% 1,083.00         1,886.00         2,969.00         2.90%
Encinitas 13,704,596,790.00    3.62% 61,928            2.23% 1,852.00         1,141.00         2,993.00         2.92%
Escondido 13,552,437,394.00    3.58% 150,760          5.43% 1,832.00         2,778.00         4,610.00         4.50%
Imperial Beach 1,675,407,878.00     0.44% 27,434            0.99% 226.00            506.00            732.00            0.72%
La Mesa 5,899,582,538.00     1.56% 59,982            2.16% 797.00            1,105.00         1,902.00         1.86%
Lemon Grove 1,813,651,524.00     0.48% 26,611            0.96% 245.00            490.00            735.00            0.72%
National City 3,442,331,058.00     0.91% 60,768            2.19% 465.00            1,120.00         1,585.00         1.55%
Oceanside 19,715,436,294.00    5.21% 175,948          6.33% 2,665.00         3,242.00         5,907.00         5.77%
Poway 9,436,168,427.00     2.49% 50,103            1.80% 1,275.00         923.00            2,198.00         2.15%
San Diego 208,955,746,525.00  55.18% 1,391,676       50.11% 28,240.00       25,644.00       53,884.00       52.64%
San Marcos 10,676,956,547.00    2.82% 93,295            3.36% 1,443.00         1,719.00         3,162.00         3.09%
Santee 5,104,435,042.00     1.35% 56,757            2.04% 690.00            1,046.00         1,736.00         1.70%
Solana Beach 4,202,395,135.00     1.11% 13,494            0.49% 568.00            249.00            817.00            0.80%
Vista 9,665,444,350.00     2.55% 98,896            3.56% 1,306.00         1,822.00         3,128.00         3.06%


TOTAL CITY SHARE $378,683,784,610.00 100.00% 2,777,493 100.00% 51,178.50$     51,178.50$     102,357.00$   100.00%


TOTAL COUNTY SHARE - - - - - - 102,357.00$   


TOTAL SHSPG SHARE - - - - - - 102,357.00$   


TOTAL UDC REVENUE SHARES 307,071.00$   


Notes: 
1. Assessed Value Information from County of San Diego Tax Rates, Useful Information
    For Taxpayers for the Fiscal Year 2015-16 - http://www.sandiegocounty.gov/content/sdc/auditor/trb1516.html
2. Population from State of California Department of Finance Demographics Research Unit Report E-1. 
    City/County Population Estimates January 1, 2015 and 2016: Used 2016 Data
http://www.dof.ca.gov/Forecasting/Demographics/Estimates/E-1/


COUNTY OF SAN DIEGO OFFICE OF EMERGENCY SERVICES
UDC MEMBER SHARES FOR FISCAL YEAR 2017-2018
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https://www.youtube.com/embed/T5zumuQIMV0



https://www.youtube.com/embed/T5zumuQIMV0





Oroville Spillway Incident
February 7th – February 22nd, 2017


Kevin Lawson 


Incident Commander


CAL FIRE Incident Management Team 3







Commonly used Terminology


• CFS - Cubic feet per second, used to reference the volume of  water being released from the 
primary and emergency spillway. (1 CFS = 7.48 gallons per second, essentially one basketball)


• In flow - The volume of  water entering Lake Oroville.


• Out flow - The water being released from Lake Oroville through the primary 
spillway/emergency spillway and/or Hyatt Power Plant.


• Tailrace - The outflow water channel below a dam or hydroelectric power plant.


• Acre foot - Sheet of  water one acre in size (43,560 ft²) to a depth of  one foot. 


• Cofferdam - Watertight enclosure pumped dry too allow access to an area or machinery 
normally submerged.  Often used on dam and bridge construction.







Commonly used Terminology


• Diversion pool-A channel made to divert the flow of  water from one course to another or to 
direct the flow of  water draining from a piece of  ground. 


• Primary Spillway-The term Service spillway (primary spillway) as it applies to the area of  
reclamation can be defined as a structure located on or adjacent to a storage or detention dam 
over or through which surplus or floodwaters which cannot be contained in the allotted storage 
space are passed, and at diversion dams to bypass flows exceeding those which are turned into 
the diversion system.


• Emergency Spillway-When water levels reach 901 within the Lake Oroville the emergency 
spillway will become active. This is an uncontrolled spillway meaning there is no way to control 
the outflow of  water. (Never been utilized prior to 2017)


• Hyatt Power Plant-An underground, hydroelectric, pumping-generating facility located at the 
based of  the earthen Dam. 







Oroville Dam Statistics


• The Oroville Dam was completed in 1968
• Oroville stands as the tallest earth-fill dam 


(770 feet in height) in the United States and 
among the top 20 in the world.


• At capacity the lake contains 3.5 million acre 
feet of  water.


• Dam is 1 mile long across the top and a 1 mile                                                             
thick at the base.







Oroville Dam


Emergency Spillway


Hyatt 
Power Plant


Primary Spillway


Approx. location of  damage 
to Primary Spillway


Tailrace


Cofferdam


220 KV Powerlines


Diversion Pool


Lake Oroville 







Background
• During the 2016/2017 winter, in an effort to 


reduce water levels DWR was releasing 65,000 
CFS from the primary gated spillway in 
anticipation of  upcoming precipitation/snow melt. 


• On February 7th, 2017 damage to the primary 
spillway was identified. 


• The damage was identified as significant enough to 
warrant an order for total shut down of  spillway 
operations at 1100 hrs.  Spillway was shut down by 
1300 hrs.







Oroville Primary Gated Spillway Statistics


• The Primary Gated Spillway is 179 feet in width and 
3,055 feet long.


• The maximum normal high flow rate of  the primary 
spillway is 150 thousand CFS. (1,122,000 million gallons per second)


• The maximum design flow rate capability is 296 
thousand CFS.







Oroville Emergency Spillway Statistics


• Emergency Spillway is 1700’ feet long.


• Maximum lake level elevation of  the Emergency 
Spillway is 901’.


• Constructed as interlocking concrete monoliths 
with native soil and rock tail out surfaces covered 
with grass and trees extending 30-40ft deep.


• The Emergency Spillway has never been used 
since the dam was constructed. (until now)


• It’s an uncontrolled emergency spillway.  







Progression of  Primary 
Spillway Damage


• The hole under the spillway continued to 
expand.  


• Undercutting started to cause structural failure 
up hill in the direction of  the spillway gates.


• Spillway side walls also began to fail causing 
water to flow along the side of  the spillway.







Incident Management Team 3
Expectations during Team Transition


• Written letter of  expectations outlining clear leaders intent (This was modified 
more than once)


• Current MOU agreement between CAL FIRE and DWR
• Efficiency 
• Effectiveness
• Safety
• Support and Assist







Kevin Lawson
Incident Commander 


CAL FIRE Incident Management Team 3


• All hazard incident low frequency vs. high impact/risk
• Information vs. Intelligence
• Persistence forecasting (Think days, weeks, months ahead)
• Team process vs. DWR process internal and external
• Remain fluid (flexible can be even be to rigid)
• Unity of  objective (Working as one team/one mission to accomplish the 


objectives)
• Be humble (Ego’s need to be checked at the door)
• Surrounded by subject matter experts CAL FIRE & DWR







Incident Potential


• The highest probability potentials involved failure of  the Emergency Spillway
• Flooding/failure of  the Hyatt Power Plant
• Failure of  the emergency spillway could potentially cause a domino effect to other infrastructure 


related to the Oroville Dam.
• Failure of  the emergency spillway projected an instantaneous outflow of  1,000,000 acre feet of  


water. 
• Inundation maps projected significant flooding throughout the City of  Oroville (Butte County), 


south into the west metropolitan Sacramento area. 
• Failure of  the Hyatt Power Plant would cause significant long-term impacts to water supplies 


throughout the valley.







Incident Potential


• Potential failures of  canals, and reservoirs 


• Significant environmental and ecological impacts (Fish hatchery)


• Primary water supply to Southern California compromised







Infrastructure Threat


• Infrastructure Affected


• Actions Taken


• Implications of  loss







Incident Management Team 3
Management Objectives


• Provide for the protection of  public health and welfare, and for the safety of  all first 
responders.


• Maintain the integrity of  the Oroville Dam.


• Continue to monitor and assess the damage to the Lake Oroville Spillway.


• Ensure coordinated, timely and accurate release of  public information to all 
stakeholders: public, responding agencies and all agencies affiliated with Department of  
Water Resources..


• Maintain the operational availability of  the Hyatt Power Plant.


• Maintain the integrity and operational availability of  the Thermalito Diversion Dam.







Incident Management Team 3
Operational Objectives


• Continue work to repair emergency spillway and keep operational.


• Validate readiness and implementation of  mitigation measures.


• Apply flood mitigation measures to protect the Hyatt Powerhouse.


• Coordinate air space within Temporary Flight Restriction (TFR) (4 miles and 4500ft).


• Early coordination between adjoining counties and local EOCs.







Daily Meetings/Conference Calls


• Meetings
• 0600 Morning Operational Briefing


• 1000 Cooperators Meeting


• 1530 Tactics/Strategy Meeting


• 1700 Planning Meeting


• Team Meeting (Every other day)


• C & G Meeting 


• Conference Calls
• DWR & Department Operations Center (DOC)


• CAL FIRE & Cal OES


• IC & State Operations Center (SOC) (2x daily)


• IC to Region Duty Chief  (RDC) (2x daily)


• IMT3 & IMT 4 with North Ops







Incident Management Team 3
Integration with DWR


• Support, assist and mentor DWR Staff
• Willingness of  DWR to listen and learn
• IMT members being humble
• IMT members being fluid at all levels and throughout the duration of  the event
• Relationship both internal and external
• Clear communication amongst C&G staff  both vertically and horizontally with 


accountability
• DWR members working long hours typically out of  their comfort zone
• High stress low frequency event
• Scope of  the incident (geographically and jurisdictionally)











Incident Management Team 3
Incident Commander’s Successes


• The line officer from the Butte Unit was very engaged, knowledgeable of  the situation and key 
personnel involved.


• This incident required the complete integration of  the entire team, an “outside the box” All Hazard 
plan, development and issue mitigation, as well as complete transparency in communication.


• Hosted numerous briefings and media events for the community, media, and legislators.
• Daily cooperator meetings identified critical issues early, and led swift mitigation measures.
• Initially having the Acting Director of  DWR at the ICP was critical to ensuring an effective plan with 


support from Sacramento, for rapid decision making and execution.
• Unified Command worked well by ensuring all information was vetted, and a plan was developed to be 


presented by a single voice.  The Butte County Sheriff  was critical to this process and supported the 
plan 100%.


• DWR staff  willingness to learn, listen and lead.







Incident Management Team 3
Incident Commander’s Challenges


• Numerous outside distractors hampered the planning process. Conference calls, 
unscheduled visits and tours, etc.


• Communication from all involved parties lagged at times, and led to frustration.  This 
process was worked through.


• Steep learning curves experienced by DWR in regards to ICS, processes, nomenclature, etc. 
This too was worked through, but could be improved upon through, additional ICS training 
and table top exercises between CAL FIRE and DWR.


• Turnover of  key DWR personnel mid-incident led to delays and slowed down the process.


• Initial process with DWR vetting through Sacramento / Department Operations Center 
(DOC) impeded the process. 


• Too many decisions and inputs being made from outside the established ICP.







• Senate pro Tem Kevin De León
• Senator Robert Hertzberg 
• Senator Jeff  Stone 
• Senator Holly Mitchell
• Senator Jim Nielsen 
• Senator Tom Berryhill


• Assemblymember Eduardo Garcia 
• Assemblymember Bloom 
• Assemblymember Freddie Rodriguez
• Assemblymember Adam Gray
• Assemblymember Heath Flora
• Secretary John Laird


Incident Management Team 3
Elected Officials Briefing











Precautionary Actions Taken
Large rock and concrete slurry was installed at the bottom of  the spillway to reduce potential 


erosion if  the water was to crest the emergency spillway







https://www.youtube.com/embed/3EdqKdjH3sA



https://www.youtube.com/embed/3EdqKdjH3sA





February 12th 2017
Lake elevations rise to 901ft and water begins flowing over the emergency spillway at a rate 


of  approximately 120 million gallons per hour.







https://www.youtube.com/embed/T5zumuQIMV0



https://www.youtube.com/embed/T5zumuQIMV0





State Operations Center Activation
Level 4


• Coordinates all Mission Tasking of  
Resources Statewide.


• Federal Emergency Management 
Agency (FEMA) Team 
coordinating federal assistance.


• 24 Joint Information Center (JIC)











Identification of Erosion of Metamorphic rock
February 12th 2017


• Initial monitoring identified numerus areas that showed erosion 
but were not expected to impact the emergency spillway at the 
current rate of  erosion.


• As the day progressed the erosion began to escalate but still was 
not at a rate that would impact the emergency spillway, but did 
show that metamorphic rock was not as continuous as originally 
thought.







Briefing of  Command Staff


• Given the updated intelligence, DWR subject matter experts were brought 
in to brief  commanders on the potential for a catastrophic emergency 
spillway failure.


• Intelligence was given to Command Staff  to aid in decision making from 
the subject matter experts focused on geological deterioration rate and 
what the results of  a failure of  the emergency spillway would be.


• A total dam failure inundation map was provided and explained to the 
Command Staff.  The inundation map for the emergency spillway was not available 
at the time the decision was make to evacuate.  







Immediate Evacuation Order Issued
February 12th 2017


• Immediate evacuations were ordered for counties and cities near 
Lake Oroville.


• A population of  approximately 188,000.


• Many evacuees evacuated to Chico which is approximately 30 
minutes North of Oroville. Several evacuation shelters were 
established.


• Butte County Jail (578 inmates), were evacuated to Santa Rita Jail 
in Alameda County.







February 12th 2017


• Decision was made to transition into Unified Command with CAL FIRE Incident Management Team 3, 
DWR, and Butte County Sheriff's Department based upon potential implications of  a catastrophic failure 
of  the Emergency Spillway failure.


• Evacuation of  ICP
• Initial press conference
• Community meeting
• Updated press conference
• Determination the original ICP was deemed safe











Emergency Proclamations and Declarations


• February 12, 2017 - Governor Brown Issues Emergency Order to Help 
Response to Situation at Oroville Dam.


• February 13, 2017 - Request for Emergency Declaration for Direct Federal 
Assistance for Butte, Yuba and Sutter Counties.


• February 14, 2017 - President Trump Approves California Emergency 
Declaration. FEMA-3381-EM-CA Emergency protective measures, limited to direct 
federal assistance, will be provided at 75 percent Federal funding.







February 13th 2017


• Catastrophic failure of  the emergency spillway averted.
• Water flowing over the emergency spillway ceased.
• The evacuation order remained in effect.
• Primary spillway continued to flow at 100,000 CFS which 


causes a rise in tailings at the end of  the primary spillway.
• Tailings are causing a rise in water elevation of  


approximately 25ft which now threatens the Hyatt 
Powerplant.


• Overnight four options are identified to reduce the threat.







• https://www.youtube.com/embed/UyvDPt-HU3g



https://www.youtube.com/embed/UyvDPt-HU3g





Recommendations and take aways


• Remain fluid, and immediately identify the "process" and stick to it. 


• A light footprint with a cooperative attitude and approach by the team reinforced we 
are there to help, not take over from the requesting agency.


• Understand that while most agencies understand what ICS is with minimal training, 
they do not have enough experience to fully function within it without guidance.


• You can not over communicate in these situations. What appears to be routine to the 
team may not be that easy for other non emergency agencies.







Recommendations and take aways


• Be cautious of  cooperating agencies trying to perform their daily jobs during an 
emergency. Clear expectations from all Unified IC’s is critical.


• Incident Command Post location


• Validation of  Emergency Action Plans (EAP) need to be referenced updated and 
trained on annually.


• You need to understand partnering agencies have different missions, politics, 
needs, and mind sets.







Recommendations and take aways


• Emergency Action Plans (EAP) need to be exercised and validated


• Depth in ICS positions (civilians not accustom to working environment)


• Displacement of  residents outside of  local and state jurisdictions







DWR


• Lack of  Incident Command Experience (ICS)- Not their daily norm!


• Minimal exposure to CAL FIRE IMT’s


• Challenges of  Reservoir Level (monitoring, notifications, infrastructure)


• They do not know what they don’t know


• Excellent attitudes and the ability to listen and learn


• 14 plus hour shifts, vacations, relief
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Unified Disaster Council


April 20, 2017







Dams Within San Diego County: 58


Dams Outside of San Diego County: 4
 Rodriguez (Mexico) 


 Skinner Clearwell (Riverside County)


 Skinner Reservoir (Riverside County)


 Vail (Riverside County) 


Total Dams Within/Affecting our County: 62







 City of San Diego 


 14 Dams


 City of Escondido 


 2 (Dixon and Wohlford)


 City of Poway


 1 (Poway)


 City of Chula Vista


 1 (Bonita Long Canyon)


 Helix Water District 


 2 (Jennings and Cuyamaca)


 Sweetwater Authority 


 2 (Loveland and Sweetwater)


 Vista Irrigation District 


 1 (Henshaw)


 County Water Authority 


 1 (Olivenhain)


 Other Water Districts


 17


 U.S. Marine Corps


 4 (Case Springs; Oneill; Pilgrim, Pulgas)


 Private Entities 


 13
 Miscellaneous 


 4
 Lake Cuyamaca Rec & Park District


 Fallbrook Public Utility District 


 Santa Fe Community Services District


 Mexico







Dam Acre Feet 


Capacity


San Vicente 245,000


El Capitan 112,800


Rodriguez 111,070


Vail 51,000


Morena 50,206


Henshaw 50,000


Lower Otay 47,066


Barrett 44,755


Skinner Reservoir 43,800















 Operation/Maintenance/Safety of Dams


 Creation of Inundation Studies/Maps


 Encouraged to Develop Emergency Action Plans







 Development of Dam Emergency Response Plans


 Development of Dam Emergency Response Maps, 


based on Dam Owners’ Inundation Data







 Public Alert and Warning


 Notify Response Agencies


 Operational Area Emergency Operations Center 


Activation/Coordination


 Emergency Public Information







 Key Areas of Dam Plans


 OES and Law Enforcement Actions


 Pre-Scripted Messaging for:


 AlertSanDiego (Phone/Email/Text), Wireless Emergency Alerts, 


and Emergency Alert System


 Evacuation Routes and Traffic Control Points


 Potential Shelters, Incident Command Posts and Staging 


Areas


 Unique Institutions


 Hospitals, Schools, Skilled Nursing Facilities, Retirement 


Homes, Stadiums/Arenas, etc.











 Useable Maps (GIS 


Shapefiles) to create 


Dam Emergency 


Response Plans


38


 Dams without 


Useable Maps


24
 20 – No Source Data


 4 – Non-GIS Format







 Remaining Items:  


 Public Safety Grid Map Coordinates


 Evacuation Routes/Traffic Control Points


 Shelters within 5-7 miles from inundation zone


 Unique Institutions Phone Numbers







Meet with Law 


Enforcement Agencies


Meet with Cities


 Continue to Try and 


Obtain Missing 


Inundation Maps








Winter Storm Recovery DR-4305


 Late January Storms
 Local Proclamations
 Gubernatorial Proclamation
 Presidential Major Disaster Declaration
 Applicants Briefing


 State/Federal Public Assistance Granted
 No Individual Assistance Granted for this event*


 Kick Off Meeting
 Project Formulation


*Except USDA Loans to farms and SBA for certain Private Non-
Profits
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1) Jan 
18~23rd


2) Jan 18th ~ Feb 
8th


3) Feb 7-10th and 
16-17th 5) Mar 16th


4) Mar 8


6) Apr 47) Apr 118) In 2~3 
weeks
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