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SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES 


April 20, 2017 
 


1. CALL TO ORDER 
 


Holly Crawford called the meeting to order at 9:00 am and roll call was taken. 
 
2. ROLL CALL       MEMBER 
 
 CARLSBAD       Michael Davis 
 CHULA VISTA       Jim Geering 
 CORONADO       Mike Blood 
 DEL MAR/ENCINITAS      Mike Stein 
 EL CAJON       Colin Stowell  


LEMON GROVE      Colin Stowell 
 ESCONDIDO       Rick Vogt 


LA MESA       Colin Stowell   
 IMPERIAL BEACH      John French 


NATIONAL CITY      Walter Amedee 
OCEANSIDE       Rick Robinson 
POWAY       Susy Turnbull 
SAN DIEGO       Katherine Jackson 
SAN MARCOS       David Schloss 
SANTEE       Richard Smith 
SOLANA BEACH      Mike Stein 
VISTA        Jeff Hahn 
OES        Holly Crawford 
         


3. CALL FOR PUBLIC INPUT 
 
             There was none. 


 
4. APPROVAL OF MINUTES 
 


The minutes of February 16, 2017 were unanimously approved.   
 
5.  HIRT BUDGET RECOMMENDATION – Mike Stein, Encinitas Fire 


 
• In 2013, the UDC approved a new 2-year HIRT contract, with 4 two-year extensions.  
• SDFD, DEH and the UDC HIRT Contract Team entered into negotiations in good faith and 


were able to reach the tentative agreement brought before you today.  
• The negotiated extension is for 2 years, beginning July 1, 2017 and running through June, 30 


2019. This is the second of four 2-year extensions as allowed by the original contract 
approved in 2013. 


• Both SDFD and DEH sought an increase in the contract price. Through the negotiation 
process, the two sides reached an agreement on increase of 2.74% in service costs.  


• It was also agreed to include an additional $38,193 to support the ongoing cost of equipment 
purchased with UASI grant funds. HIRT had previously sought UASI funding to cover ongoing 
maintenance, but the consensus of the Urban Area Working Group was that the HIRT 
contract is the more appropriate vehicle for these expenses.  


• The tentative agreement increases the annual costs as follows: 
 


SDFD: $43,841 
DEH: $41,707 
Total Contract Increase: $85,548 
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The vote was for FY17-18 and FY18-19 (2-year) budget for the HIRT fund to appropriate funds in 
the amount of $3,807,760.   
 
Council members were asked to approve the proposed HIRT contract.  A motion was made to 
accept the proposal.   
 
The motion carried.   


 
6.  UDC BUDGET RECOMMENDATION – Theresa Vargas, OES 
 


• The UDC Budgeted Revenue for next Fiscal Year is $307,071. This revenue consists of three 
equal shares from the County, State Homeland Security Grant Program, and the 18 cities. 
The 18 cities membership shares is a weighted on population and assessed property taxes. 
Which is the same methodology used in previous years to calculate membership shares.  


• Total Expenditures for next Fiscal Year is $307,071 and the line items mirror the revenue 
breakdown: 


o The 18 cities membership shares of $102,357 fund the following items: 
1. $52,357 that funds staff cost related to Regional Projects and Planning. 


Examples are the Volunteer Management Plan, Dam Plan, and Recovery 
Planning. 


2. $20,000 funds restocking/replacement of consumable supplies and the 
equipment, specifically for next fiscal year the upgrading of radios, for the 
Regional UDC Vehicles. The Vehicles consists of 3 Mass Decontamination 
and 6 Mass Casualty Vehicles. 


3. $20,000 for the ongoing maintenance cost of these Regional UDC Vehicles. 
4. $10,000 for regional training, such as training for WebEOC, EOC Positions, 


and the mass notification systems 
o The combined total of the County/OES shares and State Homeland Security Grant 


Program shares of $204,714 funds the following: 
1. $106,214 for staff cost related to regional projects and planning that can be 


funded by the State Homeland Security Program Grant. Examples are care 
and shelter coordination, Feeding Task Force, CERT coordination, and 
Advance Recovery. 


2. $98,500 for the annual support and connectivity cost for 
AlertSanDiego/Blackboard Connect. 


 
A motion was made to approve the UDC Budget for Fiscal Year 2017-2018. 
 
The motion carried.   
 


7. REGIONAL PUBLIC SAFETY GEODATABASE RECOMMENDATION – Jim Geering, Chula Vista 
Fire 


 
• In 2016, the Regional Technology Partnership recommended continued allocation of 


Urban Area Security Initiative (UASI) grant funds to fill the RPSG Program Manager 
position. In a subsequent meeting, the Urban Area Working Group (UAWG) authorized 
the allocation of FY16 UASI funds to support this position which had been contracted 
under L.R. Kimball. As a part of the decision to continue to allocate funding for this 
regional position, and because the contract with L.R. Kimball was soon to expire; the 
RTP and UAWG recommended that the position transition from a contractor approach to 
a public agency employee 


• Several GIS capabilities have been developed over the last several years that are 
becoming mission critical to support situational awareness and decision making. 
Examples of services and maps that are supported include: Public Safety Mapbook 
(evacuation grid), automatic vehicle location, regional operational Intelligence, critical 
infrastructure, wildland plans, structure preplans, SanMAPS incident map, Situational 
Awareness and Collaboration Tool (SCOUT), CAD Street data 
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• The City of San Diego has identified a potential interim solution for providing technical 
support to maintain these GIS capabilities. The City of San Diego has an existing contract 
for technology services with CGI Global. This contract can provide GIS project 
management and technical support 


• The recommendation is that the Unified Disaster council support the use of the City of 
San Diego contract with CGI Global to acquire interim technology services to support the 
Regional Public Safety GIS (RPSG) program 


 
A motion was made to accept the recommendation presented. 
 
The motion carried.   


 
8.   OROVILLE DAM RESPONSE – Kevin Lawson, CAL FIRE 
 


The Oroville Dam stands as the tallest earth-fill dam in the United States and among the top 20 in 
the world.  On February 7, damage to the primary spillway was identified.  The Emergency 
Spillway was utilized.  Failure of the emergency spillway could potentially cause a domino effect 
to other infrastructure.  Inundation maps projected significant flooding throughout the City of 
Oroville.  Kevin Lawson was the Incident Commander of CAL FIRE Incident Management Team 3 
and shared lessons learned: 
 


• Remain fluid, and immediately identify the “process” and stick to it 
• Understand that while most agencies understand what ICS is with minimal training, they 


do not have enough experience to fully function within it without guidance 
• You cannot over communicate in these situations 
• Be cautious of cooperating agencies trying to perform their daily jobs during an 


emergency.  Clear expectations from all  Unified IC’s is critical 
• Incident Command Post location 
• Validation of Emergency Action Plans (EAP)) need to be referenced, updated and trained 


on annually 
• Understanding partnering agencies with different missions, politics, and needs 


 
9.  SAN DIEGO COUNTY DAM PLANNING – Robert Barreras, OES 
 


There are 58 dams within San Diego County and four dams outside San Diego County that could 
affect our San Diego County.  A list of dam owners, the size of the dam, and a map of dam 
locations was given. 
 
OES Response Actions are: 


• Public alerts and warnings 
• Notifying response agencies 
• Operational area emergency operations center activation/coordination 
• Emergency public information 
• Coordinating with law enforcement evacuation routes and traffic control 


 
Dam owner responsibilities: 


• Operation/maintenance/safety of dams 
• Creation of inundation studies/maps 
• Encouraged to develop Emergency Action Plans 


 
OES will continue meeting with law enforcement agencies and cities and will continue to try to 
obtain missing inundation maps from dam owners. 
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10.  WINTER STORM RECOVERY – Bennett Cummings, OES 
 


An update of the late January storms was given.  An applicant’s briefing was held. State/Federal 
Public Assistance was granted.  No Individual Assistance was granted for this event. (Except 
USDA Loans to farms and SBA Loans for certain private non-profits)  


 
11.  COASTAL WARRIOR EXERCISE UPDATE – Tom Amabile, OES 
 


On June 7 and June 8, 2017, San Diego County Office of Emergency Services (OES) will be 
hosting a regional exercise. It will be the largest regional exercise that OES has hosted.  The 
exercise will test the coordination response to a series of terrorist attacks across San Diego 
County.  The first day of the exercise will focus on the tactical response to attacks, while the 
second day of the exercise will test the coordination of Emergency Operations Centers (EOC’s) 
across the county.  Hundreds of public safety personnel from dozens of organization are involved 
in the exercise that will help the whole community learn how to be prepared should an attack like 
those in Mumbai, London, Madrid, Paris and Brussels occur here in San Diego County. 
 
The objectives: 
 


• Integrating police, Special Weapons and Tactics (SWAT), bomb squad, fire, and 
emergency medical services (EMS) units using Unified Command and establishing 
interoperable communications 


• Sharing information between jurisdictions and with the public 
• Mass decontamination of civilians 
• Locate, triage, treat and prepare transport of mass casualties 
• Implement Virtual Joint Information Center (JIC) 
• Reunification of families 
• Responding to mass fatalities 


 
12.  REGIONAL VEHICLE STATUS – Tom Amabile, OES 
 


An update was given on the Biennial rotation schedule for regional vehicles.  Six Mass Casualty 
Apparatus (MCAs) and three Mass Decon Units (MDUs) are in the rotation.  A document was 
distributed showing the location of these vehicles for the period February 1, 2017 through 
January 31, 2019.   


 
13. Cal OES REPORT – Joanne Phillips, Cal OES 
 


• Three Presidential Declarations for storms in January and February.  San Diego was 
included in DR-4305 covering late January storms 


• State Emergency Plan has been revised and in the Cal OES approval process 
• FirstNet is a nationwide high speed broadband data communication network dedicated to 


public safety.  AT&T has been awarded the contract to build and operate the network with 
a 25 year contract. A draft state plan will be out by mid-June. Cal OES will analyze it and 
plan workshops around the state to convey the information to interested parties. 


 
14.  UASI TRAINING COMMITTEE REPORT – Megan Beall, OHS 
 


Fifteen trainings have been performed since January 2, 2017.  Total personnel trained for the 
period (January 1 – April 20) was 967. 


 
15.  URBAN AREA SECURITY INITIATIVE – Megan Beall, OHS 
 
 FY-15:  Finalizing reallocation amounts  
 FY-16:  The grant is in full swing.  Projections will be sent out next week 
 FY-17:  Allocation is expected to be released in May-June time frame 
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16. STATE HOMELAND SECURITY PROGRAM GRANT – Christina Davis, OES 
 


FY15: All FY15 funds must be spent by June 30, 2017 and the reimbursement requests due to 
OES by July 31, 2017.  A request for any anticipated unspent funds will be sent out.  These funds 
will be returned to OES for reallocation.  Monitoring visits for the 16/17 fiscal year have been 
scheduled for the month of May. 
 
FY16:  Information received on this application is that the application has been entered into the 
system and is at headquarters for final sign off.  When the approval letter is received, the award 
documents will be sent out and spending on the FY16 funds can begin. 
 
FY17:  The FY17 application was submitted to Cal OES in February.  Cal OES anticipates the 
release of funding allocations in May or June 2017.   


 
17.  EXECUTIVE REPORT, Holly Crawford, OES 
 


A. Grants Outlook:  With the presidential proposed budget, funding from the State Homeland 
Security Program Grant may decrease by 20% as well as a 20% decrease in the UASI grant.  
The budget proposal will also require a federal match of 25% of funds received for the State 
Homeland Security Program Grant. 


B. Emergency Management Accreditation Program:  (EMAP) OES has been in the process of 
applying for reaccreditation with EMAP.  The accreditation team was here in December and 
requested clarification on some documentation.  It is a very detailed process.  OES was 
accredited 10 years ago and this would be our 2nd reaccreditation. 


C. NIMS Refresh:  There is an updated document available regarding NIMS.  Please contact 
Holly if you would like a copy sent to you. 


D. Charging station project:  All 14 generators have been purchased, inventoried, and placed 
into the General Services maintenance schedule and staged at various County facilities close 
to the pre-identified Shelter and Charging Station locations.  There are nine pre-identified 
sites that will have a generator located within a ½ hour driving time, with the goal being 
deployment and set up within an hour of request.   


E. New staff:  Raluca Pimenta, OES Admin. Analyst III was introduced to the Council.   
 
NEXT SCHEDULED MEETING – June 15, 2017 0900-1100 am 


SD County OES 5580 Overland Avenue, Suite 100, San Diego, CA  92123 
 


MEETING ADJOURNED – 10:55 AM 
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Unified San Diego County Emergency Services Organization 
 


CARLSBADCHULA VISTACORONADOCOUNTY OF SAN DIEGODEL MAREL CAJONENCINITASESCONDIDOIMPERIAL BEACHLA MESA 
LEMON GROVE  NATIONAL CITYOCEANSIDEPOWAYSAN DIEGOSAN MARCOSSANTEESOLANA BEACHVISTA 


 
 


 


 


 


 


August 17, 2017 
 
 
 
Dear UDC Member, 


National Preparedness Month is a nationwide effort held each September to encourage 


Americans to take simple steps to prepare for emergencies in their communities, homes, 


businesses, schools, and houses of worship. The theme of this year’s National Preparedness 


Month is “Disasters Don’t Plan Ahead. YOU CAN.” The ultimate goal of the campaign is to 


increase public awareness about the importance of preparing for disasters on an individual and 


community level.  


To celebrate National Preparedness Month, OES would like to request that all cities provide 


information on any upcoming activities or community events you may have planned for the 


month of September (i.e., safety fairs, booths, public presentations, etc.). These events will be 


featured on a Calendar of Events on the County’s preparedness website, ReadySanDiego.org. 


In addition, a sample City Proclamation is attached for your use. 


To submit your events or for any questions, please contact Candace Hadley 


at Candace.Hadley@sdcounty.ca.gov or Susan Asturias at Susan.Asturias@sdcounty.ca.gov.  


You may also reach us by phone at 858-565-3490. Please be sure to include the date, time, 


location/address, contact person(s) and a brief description for each event. 


Thank you, 


The County of San Diego Office of Emergency Services 


 


County of San Diego Office of Emergency Services 
5580 Overland Ave., # 100,  San Diego, CA 92123 
(858) 565-3490;  oes@sdcounty.ca.gov  



mailto:Candace.Hadley@sdcounty.ca.gov

mailto:Susan.Asturias@sdcounty.ca.gov

mailto:oes@sdcounty.ca.gov






 UNIFIED SAN DIEGO COUNTY 
 EMERGENCY SERVICES ORGANIZATION 
 
 PROCLAMATION OF THE 
 UNIFIED DISASTER COUNCIL 
 
 SEPTEMBER 2017 NATIONAL PREPAREDNESS MONTH 
    
 
 


WHEREAS, San Diego County  residents have experienced the effects of various disasters 
including devastating wildland fires, severe winter storms, and extreme summer heat, resulting in 
loss of life and damages costing hundreds of millions of dollars; and 


 
WHEREAS, the May 2014 San Diego County Wildfires were the largest wildfires in the 


region since the devastating fires of 2007; and  
 
 WHEREAS, Southern California has recently experienced flooding and continued extreme 


fire conditions that highlight the importance of disaster preparedness, both at the individual and 
institutional levels; and 


 
WHEREAS, the United States and the world continues to experience devastation from both 


natural and man made disasters; and 
 


WHEREAS, the loss of life and damage to property can be greatly reduced if appropriate 
emergency preparedness measures are taken before, during and after a major emergency;  


 
NOW THEREFORE, the San Diego County Unified Disaster Council does hereby proclaim 


September 2017 as: 
  


NATIONAL PREPAREDNESS MONTH 
 


BE IT FURTHER PROCLAIMED that the San Diego County Unified Disaster Council 
urges all persons to learn what to do before, during and after major emergencies to mitigate 
injuries, loss of life and property damage. 
 


PASSED AND ADOPTED by the Unified Disaster Council of San Diego County, State of 
California, this 17th day of August, 2017. 
  
 
 
 
 Supervisor Dianne Jacob,  
 Chairwoman, Unified Disaster Council 
   








September 2017 National Preparedness Month Proclamation 
 
 
WHEREAS, California residents have experienced the effects of 


various disasters ranging from severe winter storms to major earthquakes 
and devastating wildland fires, resulting in damages costing hundreds of 
millions of dollars; and  


 
WHEREAS, the May 2014 San Diego County Wildfires were the 


largest wildfires in the region since the devastating fires of 2007; and  
 
WHEREAS, Southern California is experiencing extreme fire 


conditions similar to 2007, that highlight the importance of disaster 
preparedness, both at the individual and institutional levels; and 


 
WHEREAS, the aftermath of the 2003, 2007 and 2014 firestorms in 


San Diego demonstrated the necessity for careful and thorough emergency 
planning and preparedness among individuals, communities, and agencies 
locally; and 


 
WHEREAS, the loss of life and property damage can be greatly 


reduced if appropriate emergency preparedness measures are taken before, 
during, and after a major emergency;  
 
NOW THEREFORE, I, _______________, (mayor) and (council) of the 
(jurisdiction), do hereby proclaim September 2017, as National 
Preparedness Month; and  
 
BE IT FURTHER PROCLAIMED that the (mayor) and the (council) of the 
(jurisdiction) urge everyone to learn how to protect themselves, their 
families, and neighbors in emergency situations to mitigate injuries, loss of 
life and property damage. 
 
 
       Dated this (day) of August,  
       Two Thousand and Seventeen 
 
 
Signed _________________________________________ 
  Honorable Mayor 
 








American Red Cross
San Diego Region


Fiscal Year 2017 Report 
& 


Sheltering Program Review







Victor Roosen
Regional Disaster Officer


San Diego, Imperial Counties & 
American Samoa 


(San Diego Region)







Mission


The American Red Cross prevents and 
alleviates human suffering in the face 


of emergencies by mobilizing the 
power of volunteers and the generosity 


of donors.
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Five Services


 Service to the Armed Forces
 International Services
 Health and Safety Services
 Blood Services
 Disaster Cycle Services
 Prepare
 Respond
 Recover







Local Preparedness Activity 2016


 Installed 4,268 Smoke Alarms into 1,417 homes.
 Community Partnership – Burn Institute & FD
 398 Smoke Alarm Batteries Replaced
 3,453 Youth Pillow Case Presentations


 October 7, 2017 Sound the Alarm Event.  Goal 
of 1,000 Smoke Alarms installed in Logan 
Heights.  (One Millionth Alarm Installed by ARC)
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Local Response FY17 (Jul-Jun)


 5 Shelter Operations
 321 Home Fire Responses
 444 Families Assisted
 1,225 individuals Assisted
 31 Canteen Events Response


 2111 First Responders
 163 Evacuees
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San Diego Region Sheltering Program


 Focus on the number of people to be sheltered
 Facilities
 Material 
 Personnel


 Amount of time to open shelter 
 Duration of shelter operations
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Shelter Facilities


 There are over 749 shelter facilities that can be 
utilized in the National Shelter System (NSS)


 111 Elementary Schools to be removed (638)
 Total Shelter Capacity 90K evacuees
 New upgraded NSS to go live this winter
 There are facility agreements and points of contacts 


that are in constant state of updating 
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Shelter Locations
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Equipment and Materials


 40 Containers and 15 trailers are pre-loaded with 
supplies and located strategically around the county 
to support shelter operations


 There are a total of 16,000 cots staged in the 
containers (300) and trailers (100) as well as a small 
warehouse


 Feeding agreements are set up with partner 
organizations to be ready to support a large disaster
 Hundreds agreements to feed 100,000 meals per 


day    
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Container Locations
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Personnel


 There are currently 847 trained volunteers
 Shelter supervisors Current trained supervisors: 
 32 Trained Vetted Shelter Supervisors
 40 Shelter Supervisors by Sept. 30, 2017


 Volunteer management system tracks people’s 
availability, and training and can quickly request 
reinforcements from all over the US


 Sheltering is also provided by partner 
organizations trained by the Red Cross
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Disaster Response Escalation & Support


 Request Disaster Response (DR) Number
 Facilitates movement of people and material
 Accounting and Reporting Protocols
 Full resources and support of the American 


Red Cross
 24 / 48/ 72 Hour Surge Capacity
 Mutual support planning and exercises with the 


4 SoCal Red Cross Regions
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How we ask for and get additional help


 Big events start with a DR# (Disaster Response) 
that is requested from and issued by the DOCC


 Events can start as DAT calls that may escalate. 


 DR#’s are asked for by the region when support is 
needed beyond the region capacity


 National HQ assigns DR# recognizing that additional 
human and material resources may be needed







Disaster Response Levels


 Level 1 - Regional Response
 Level 2 - $10K  
 Level 3 - $50K 
 Level 4 - $250K
 Level 5 - $2.5M
 Level 6 - $5M
 Level 7 – Exceed $10M
 The degree of scrutiny and oversight increases with each 
level 
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One Red Cross
 All Red Cross regions provide the same training, 


use the same syllabus and nomenclature
 Enables national resources to work seamlessly side 


by side with uniformity and common concept of 
operations


 During 2016 San Diego Red Cross Contribution
 Participated in 29 National Disaster Responses (DR)
 94 individual worked 1,316 days for a total of 13,160 


volunteer hours
 Great opportunity to get people experience and 


practice in real environments
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Local Red Cross Operational Assumptions


 30% of Workforce Availability
 50% of Leadership Availability
 4-6 hours = 2 shelters (build to 6)


 On-Call Shelter Strike 24/7
 24 hours = 6 shelters (build to 15)
 48 hours = 10+ shelters 
 72 hours = As needed 
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Programs to Address Gaps 
 FY2018 Program Focus 


 Sheltering  Capacity 
 Disaster Leadership


 Shelter Supervisor recruitment and training
 Currently 32
 Goal of 40 by Sept. 1, 2017


 Red Cross Community Shelter Team Program
 5 Currently
 Goal of 20 by June 30, 2018
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Community Shelter Teams
 Active Community Group with Leadership.
 Trained as Red Cross Volunteers (>15)


 Shelter Management
 Registration
 Logistics
 Feeding
 Dormitory Management


 Exercise at least once per year
 Activation and call down protocol
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Community Shelter Teams Cont.
 Supported by Red Cross
 Materials
 Feeding
 Media Management
 Health Services  
 Mental Health Services
 Spiritual Care  
 Disability Integration and Support
 Technical Advice / Staffing Support
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Who in Your Community??


 What groups are in your community that would be 
Community Shelter Team Prospects?


 Who are the leaders in your community?
 Are there CERT or city employees that would benefit 


from shelter training?
 How can the Red Cross support your preparedness 


and response planning efforts?
 Any exercises the Red Cross may take part?
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Red Cross Paid Support – SD County


 Regional Disaster Officer – Victor Roosen
 Disaster Program Manager – Dave Maloney
 Planning and Recovery Manager – Brian Chambers
 Mass Care and Logistics Manager – TBA
 Disaster Program Specialist – Erin Mccann
 Workforce Engagement and Training – Cathy Wolfe
 Community Preparedness  – Allison DeDonato
 3 AmeriCorps & 3 Intern
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Thank You
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Contact


24 hour Emergency Dispatch


(855) 891-7325


Victor Roosen 


(858) 860-6081
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Reunification 
Planning


San Diego County Office of Emergency Services







Reunification ConOps
• Purpose, Goal, Scope, and Background
• Definitions
• Partners
• Populations Considered
• Information and Technology







Purpose, Goal, Scope, and Background


• Provide reunification services and knowledge for 
affected populations in times of disaster


• Family Reunification vs. Reunification for all other 
groups


• LAC – Different Services Provided Depending on 
Type of Disaster


• Coastal Warrior
• Local Stakeholder Team







Definitions
• Reunification 
• Local Assistance Center (LAC)
• Family Assistance Center (FAC)
• Disaster Recovery Center (DRC)
• Temporary Evacuation Point (TEP) / Temporary 


Meeting Point (TMP)
• Shelter







Partners
• Local Education Systems
• Childcare Providers
• Fire
• Law Enforcement
• County Child Welfare Services
• County EMS
• Hospitals
• Aging and Independence Services
• Behavioral Health Services
• Medical Examiner
• DA – Victim Services
• County Animal Services / Humane Society
• American Red Cross
• 2-1-1
• Other:  Faith based, private sector, private childcare, 


NCMEC







Populations
• Children and Families
• People with Disabilities and Others with Access and 


Functional Needs
• Unaccounted for Adults
• Patients
• Tourists
• Foreign Nationals/Undocumented Workers
• Fatalities
• Animals (domestic and livestock)







Information and 
Technology


• WebEOC
• American Red Cross Safe and Well
• Google Person Finder
• Facebook Safety Check
• Twitter
• Lost Person Finder
• TriageTrak, National Mass Evacuation Tracking 


System, RapidFTR, et al.
• Finding Rover







Wrap Up


• LAC terminology
• Reunification is a multifaceted issue – many 


population groups affected, many technologies 
involved


• Next Steps
• How to Get Involved







Questions?
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SHSP Grant Deadlines and Updates as of 8‐17‐2017


FY16 SHSP Dates & Deadlines
2nd Modification Request Due ‐ Final date to submit Pre‐Approval 
Requests (EHP, EOC, or Sole Source) for previously approved 
workbook items.


11/30/2017


3rd Modification Request Due – Any new line items that require Pre‐
Approvals will be DENIED 2/28/2018


Final Date to Expend Funds 5/31/2018
Final Reimbursement Requests Due to OES 6/30/2018








OFFICE OF 
EMERGENCY 


SERVICES


Milestone 
Deadline


Final Reimbursement 
Request Due to OES


Final 
Reimbursement 
Request Due to 


Cal OES
A 210,908           105,454             12/01/17 06/30/18 05/31/19
C 680,183           340,092             12/01/17 06/30/18 05/31/19
D 87,015             43,508               12/01/17 06/30/18 05/31/19
F 16,000             8,000                 12/01/17 06/30/18 05/31/19
H 1,643,244        821,622             12/01/17 06/30/18 05/31/19
I 502,550           251,275             12/01/17 06/30/18 05/31/19
J 167,367           83,684               12/01/17 06/30/18 05/31/19
K 60,094           30,047             12/01/17 06/30/18 05/31/19


TOTAL 3,367,361      1,653,634        


FY 16 SHSP
(Performance Period:


Sepember 1, 2016 -
May 31, 2019)


Jurisdiction Performance 
Period:


 April 27, 2017 - June 30, 
2018


JURISDICTION


COUNTY OF SAN DIEGO
OFFICE OF EMERGENCY SERVICES


GRANT DEADLINES
AS OF: 8/17/2017


GRANT NAME PROJECT NUMBER ALLOCATED MILESTONE 
AMOUNT








FY 16 SHSP STATUS REPORT
AS OF 8/17/2017


JURISDICTION


Carlsbad -                 -                 -             -                     -             -                   -               -            -             -              84,818        -               -            -           84,818        -              -                  -            -              -             84,818          -            84,818        100%
Chula Vista 161,966         -                 4,316         4,316                 157,650      -                   -               -            -             -              24,000        -               17,366      17,366      6,634          -              -                  -            -              -             185,966        21,682      164,284      88%
Coronado 25,317           -                 -             -                     25,317        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             25,317          -            25,317        100%
Del Mar 7,391             -                 -             -                     7,391          -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             7,391           -            7,391          100%
El Cajon 80,708           -                 -             -                     80,708        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             80,708          -            80,708        100%
Encinitas 39,644           -                 -             -                     39,644        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             39,644          -            39,644        100%
Escondido 60,548           -                 -             -                     60,548        -                   -               -            -             -              60,547        -               -            -           60,547        -              -                  -            -              -             121,095        -            121,095      100%
Imperial Beach 20,347           -                 -             -                     20,347        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             20,347          -            20,347        100%
La Mesa 48,843           -                 -             -                     48,843        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             48,843          -            48,843        100%
Lemon Grove 19,887           -                 -             -                     19,887        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             19,887          -            19,887        100%
National City 52,883           -                 -             -                     52,883        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             52,883          -            52,883        100%
Oceanside 59,900           -                 -             -                     59,900        30,000              -               4,000        4,000          26,000        15,000        -               -            -           15,000        30,000        -                  4,000        4,000          26,000        134,900        8,000        126,900      94%
Poway 33,029           -                 -             -                     33,029        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             33,029          -            33,029        100%
San Diego 281,572         -                 -             -                     281,572      -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             281,572        -            281,572      100%
San Marcos 32,643           -                 -             -                     32,643        -                   -               -            -             -              32,642        -               9,533        9,533        23,109        -              -                  -            -              -             65,285          9,533        55,752        85%
Santee 36,751           -                 -             -                     36,751        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             36,751          -            36,751        100%
Solana Beach 12,549           -                 -             -                     12,549        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             12,549          -            12,549        100%
Vista 32,731           -                 4,720         4,720                 28,011        20,600              -               -            -             20,600        9,250          -               -            -           9,250          9,950          -                  -            -              9,950          72,531          4,720        67,811        93%


TOTAL CITIES 1,006,709       -                 9,036         9,036                 997,673      50,600              -               4,000        4,000          46,600        226,257      -               26,899      26,899      199,358      39,950        -                  4,000        4,000          35,950        1,323,516     43,935      1,279,581   97%


FIRE DISTRICTS & OTHER
Allocation Total Paid & 


Reimbursed In Process  Total Expended Balance Allocation Total Paid & 
Reimbursed In Process  Total 


Expended Balance Allocation Total Paid & 
Reimbursed In Process  Total 


Expended Balance Allocation Total Paid & 
Reimbursed In Process  Total 


Expended Balance  Total 
Allocation 


 Total 
Expended 


 Total 
Remaining 


Balance 


 % 
Unexpended 


Alpine Fire 13,521           -                 -             -                     13,521        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             13,521          -            13,521        100%
Deer Springs 11,885           -                 -             -                     11,885        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             11,885          -            11,885        100%
Julian Cuyamaca 7,330             -                 -             -                     7,330          -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             7,330           -            7,330          100%
North County Fire 33,680           -                 -             -                     33,680        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             33,680          -            33,680        100%
Port of San Diego - HPD 18,459           -                 -             -                     18,459        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             18,459          -            18,459        100%
Rancho Santa Fe Fire 23,110           -                 -             -                     23,110        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             23,110          -            23,110        100%
San Miguel Fire 74,644           -                 -             -                     74,644        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             74,644          -            74,644        100%
Valley Center 14,367           -                 -             -                     14,367        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             14,367          -            14,367        100%


TOTAL FIRE DISTRICTS & OTHER 196,996         -                 -             -                     196,996      -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             196,996        -            196,996      100%
HHSA - EMS 80,000           -                 -             -                     80,000        -                   -               -            -             -              -             -               -            -           -              -              -                  -            -              -             80,000          -            80,000        100%
Notes: 


Planning and Organization allocations have been combined into one category.


 TOTAL EQUIPMENT EXERCISE PLANNING/ORGANIZATION TRAINING
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County of San Diego
Office of Emergency Services 
5580 Overland Ave., Suite 100, San Diego, CA 92123


You are cordially invited to attend an Open House 
at the Office of Emergency Services on Friday, 
September 22, 2017 from 2:00 p.m. to 4:00 p.m.


• Meet with OES staff & learn about our regional 
planning efforts and projects.


• Learn how the Operational Area EOC supports 
City EOC’s.


• Gain a better understanding of the positions in 
the EOC & their role in supporting response and 
recovery.


You’re Invited!


Local, state and federal government representatives, non-
profit and volunteer partnering agencies, and private 
business/critical infrastructure partners are invited. 


RSVP to: Shirla.hueth@sdcounty.ca.gov
by September 15, 2017.
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