
For the best experience, open this PDF portfolio in
 
Acrobat X or Adobe Reader X, or later.
 

Get Adobe Reader Now! 

http://www.adobe.com/go/reader




  
  


1   
 


SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES 
February 15, 2018 


 
1. CALL TO ORDER 
 


Kristin Gaspar called the meeting to order at 9:02 am and roll call was taken. 
 
2. ROLL CALL       MEMBER 
 
 CARLSBAD       David Harrison 
 CHULA VISTA       Jim Geering   
 CORONADO       James Lydon 
 DEL MAR/ENCINITAS      Mike Stein 
 EL CAJON       Brian Manns  


LEMON GROVE      Daryn Drum 
 ESCONDIDO       Rick Vogt 


LA MESA       Brian Manns   
 IMPERIAL BEACH      John French 


NATIONAL CITY      Manual Rodriguez 
OCEANSIDE       Rick Robinson 
POWAY       Susy Turnbull 
SAN DIEGO        
SAN MARCOS       Brett Van Wey 
SANTEE       John Garlow 
SOLANA BEACH      Mike Stein 
VISTA         
OES        Holly Crawford 
         


3. CALL FOR PUBLIC INPUT 
 


There was none. 
 
4. APPROVAL OF MINUTES 
 


The minutes of October 12, 2017 were unanimously approved.   
 
5. EOC ACTIVATION LEVELS – Chair 
 


Cal OES has changed their EOC Activation Level sequence to align with the Federal Emergency 
Management Agency (FEMA) in accordance with the 2017 edition of the State of California 
Emergency Plan (SEP) published on 10/01/17.  The proposed activation level is as follows: 
 
Level 1 Catastrophic disaster, which requires comprehensive Operational Area response and/or 
assistance   
Level 2 Large-scale disaster, requiring high amount of OA involvement 
Level 3 Small to moderate disaster/pre-planned event 
 
A motion was made to adopt the new levels with a July 1, 2018 deadline for implementation. 
 
The motion carried. 
 


6.  REGIONAL PUBLIC SAFETY GEODATABASE ADVISORY COMMITTEE MEMBERS – Chair 
 


Nominations were suggested to fill vacancies on the Advisory Committee.  A motion was made to 
table the nomination selections to the next Unified Disaster Council meeting on April 19 because of 
the many retirements taking place this time of year. 
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The motion carried.   
 


7.  CAL FIRE DAMAGE ASSESSMENT – Brian Barkley, Cal Fire 
 


A presentation was given on the Damage Inspection Process (DINS) used by CAL FIRE to determine 
damages from significant fires: 
• Prior to 2015, there was no centralized program, it was low tech, varying data collection, and 


varying final report standards 
• An  application called Collector for ArcGIS is utilized currently and is successful 
• During the 2015 and 2016 fire seasons, a significant number of structures were damaged or 


destroyed 
• DINS deployed on the major fires and over 5000 damaged and destroyed structures documented 
• The Collector for ArcGIS is a centralized electronic database for analysis and reporting, rapid and 


efficient, connects phots and data to spatial location, rapid mapping, and standardized reporting 
• The deliverable is deemed favorable to FEMA, Cal OES, and the State Fire Marshal 


 
8.  NAVY NUCLEAR PROPULSION PROGRAM – Capt. Chris Cavanaugh, Chris Craven, US Navy 
 


There are four nuclear class submarines in squadron. Two are in North Island (Coronado).  The Navy 
is proud of the record of safety.  There are measures in place to constantly monitor radiation 
exposure of personnel and environment.  Two Emergency drills are conducted each year and 
evaluated on the emergency response.  Should an emergency occur, the response is to:  the city or 
county affected, San Diego County, Cal OES, then FEMA.  Consistently working with local and state 
officials to exercise the emergency plan. 
 


9.  PRND CONCEPT OF OPERATIONS & RELATED ACTIVITIES – Jeff Pack, OHS, Matt Brown Port 
of SD, Brad Hizer, DNDO 


 
The San Diego Urban Area (SDUA) Preventative Radiological Nuclear Detection (PRND) Concept of 
Operations (ConOps) partners with many working groups.  The City of San Diego is the core city of 
SDUA.  The ConOps is non-directive and authoritative based on expertise and practice.  It is a 
framework for jurisdictions and agencies.  San Diego Office of Homeland Security chair the PRND 
Working Group as Administrator of documents. 
 
Next steps:  socialize ConOps with additional agencies, establish informal working groups, and 
develop agency-level Standard Operating Procedures, conduct initial PRND training and integrating 
PRND into regional training and exercise plans, and also identify funding sources.   
 


10.  SEASONAL WEATHER OUTLOOK – Alex Tardy, NWS 
 


• It was a record dry start of 2018 with a low moisture percentile 
• The drought monitor indicates that there have been higher temperatures, no precipitation, and no 


soil moisture, with ocean temperatures warmer than normal 
• Unless we get significant precipitation in February and March, could be headed for another 


drought 
• May get tropical rains from the South in late February/early March  
• Please check out the new look at website:  Weather.gov.  The web page displays:  forecasts, 


observations and climate, weather story of the day, point and click forecast, 
watch/warning/advisories 


 
11. TERRORISM RECOVERY OPERATIONAL PLAN – Bennett Cummings, OE 


 
• Terrorism/Mass Violence Recovery is different than natural disaster recovery—different impacts, 


resources, stakeholders, traumas and needs 
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• Planning and training is often response and incident focused.  Response often over in minutes, 
recovery lasts days-weeks-years and often focused on location of incident/crime scene and may 
impact much larger community 


• The most effective path to recovery begins in the initial hours, days and weeks 
• There are various stakeholders such as non-government partners, cities, county departments, 


colleges and universities, FBI Victim Services, Cal OES 
• The Plan consists of 11 specific Terrorism/Mass Violence recovery sections 
• Each section identifies:  primary objectives, suggested agencies, relevant 


systems/communication tools, operational actions, preparedness activities, support material, 
authorities and references 


• The next steps consist of:  Local Assistance Center training update, County LAC staff cross 
trained for Family Assistance Center, identify specific FAC needs not met by existing LAC 
resources, exercise and implementing  


 
12.  Cal OES REPORT – Joanne Phillips 
 


• Mona Bontty took a position with CSTI.  Interim Region Administration is Jeff Toney, from CSTI, 
our former Southern Deputy RA   


• In October, new Deputy RA, Randy Styner joined us.  Been at the Region a little over a week, 
deployed up north and Ventura. Demobed Tuesday 


• Recovery – Has been a change for us at the Region, we’ve been involved in it more than 
ever.  ESCs and Sr. ESCs deployed as Division Supervisors and working with Watershed Task 
Force, debris operations – private property and public roadway, coordination for clearance of 
drainages, channels – in addition to our traditional support to an OA EOC during response, 
shelter operations, etc.  Managers deployed as Senior State Officials (Inland Acting RA here for 2 
months.) Still have staff deployed to Santa Barbara, Ventura, Los Angeles and San Diego. Your 
recovery team has been doing a great job  


• Updated EMMA Plan accepted by SEMS Advisory Board.  In use.  Will be rolling out 
training.  EMMA is keeping in line with SEMS, EMMA Coordinator at each SEMS level working 
together, city/Special District to OA to Region to State (other Regions).  At least 16 requests from 
Santa Barbara in January for the mudslides – PIO, GIS, EOC positions, etc.  2 points of 
notes:  (1) Reimbursement is worked out between the requesting and providing jurisdictions.  And 
(2) Delegation of Authority is needed for certain positions that may have financial or liability 
implications, example Finance Chief, Procurement, EMMA Coordinator, etc. – stating what they 
can and cannot do 


 
13.  UASI TRAINING COMMITTEE REPORT – Megan Beall, OHS 
 


Twelve trainings have been performed since January 1, 2018.  Total personnel trained since January 
1, 2018:  330.  A handout was given regarding the Fire/Rescue and Law Enforcement Reimbursable 
Courses that will be offered throughout 2018. 


 
14.  URBAN AREA SECURITY INITIATIVE – Megan Beall, OHS 
 
 FY-16:  Performance period closed with a few reallocated expenses 


FY-17:  Award letters were sent out and all should have received them.  Additional time extended 
to March deadline 
FY-18:  Application sent to Cal OES – preemptive if budget passes 
 
The San Diego HSGP Grant Workshop is scheduled for March 21, 2018. 
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15.  STATE HOMELAND SECURITY PROGRAM GRANT – Raluca Pimenta, OES 
 


FY-15:  Currently working on closeout of the 2015 SHSP grant year. 
FY-16:  Current deadlines given. Last modification request is due to OES on February 28, 2018. 
Unless extension was requested, all FY16 must be spent by May 31, 2018 and reimbursement 
requests are due to OES by June 30, 2018.   
FY-17:  In process of finalizing the FY2017 workbook with additional edits from Cal OES. 
FY-18:  The FY2018 was submitted to Cal OES on January 31, 2018 and no feedback has been 
received thus far. 


 
16.  EXECUTIVE REPORT - Holly Crawford, OES 
 


A. Regional TTX and FE Exercises – Confirmed with Department of Homeland Security to assist  
in the planning of a Regional table top exercise in June of 2018 followed by a Functional Full 
Scale exercise in November 2019.  We are intending to incorporate PRND in the exercise 
with the San Diego Police.  These two elements would possibly consist of three separate field 
locations:  The Port of San Diego, Petco Park, and somewhere in East or South County.   


B. Lilac Fire – The After Action Report is nearing completion.  Response and recovery went 
incredibly well.  The air assets made a tremendous difference.  Some lessons learned:  Two 
shelters were open before the fire in response to SDG&E’s de-energized lines and planned 
power outages.  Some Temporary Evacuation Points and additional shelters were 
established in the initial hours of the event, but details were not fully communicated to the OA 
EPC.  Shelter coordination needs to be coordinated through the Operating Area EOC.           
The public alert and warning went well and had no significant delays for people who needed 
to be rescued.   


C. Wireless Emergency Alerts – The FCC approved improvements in the WEA alerting system.   
By November 15, 2018, enhanced geo-targeting and pin pointing areas to alert public down 
to 1/10 of a mile.   Also, the FCC approved 360 characters can be utilized in the message 
instead of the current 90 character limit.  These enhancements will greatly improve where the 
alert goes and also what is said in the alert. 


D. The 2018 Unified Disaster Council Meeting schedule was given. 
E. Staff introductions:   


Tom Amabile is retiring after 31 years of service to the County and we wish him all the best 
Laura Curvey, Emergency Services Coordinator 
Ryan DeHart, Emergency Services Coordinator 
 


NEXT SCHEDULED MEETING – April 19, 2018 0900-1100 am 
SD County OES 5580 Overland Avenue, Suite 100, San Diego, CA  92123 
 


MEETING ADJOURNED – 10:48 AM 
 
 
 
 
 








REVENUES
City Share 102,357
County Share 102,357
SHSPG Share 102,357


TOTAL REVENUES 307,071


EXPENDITURES
UDC - City Share Expenditures
Regional Projects & Planning (EOP Update, Dam Plans, Recovery Planning) 52,357
Equipment & Supplies for Vehicles/Specialized Regional Resources 20,000
Maintenance of Regional Vehicles 20,000
Regional Training (Mass Notification System, WebEOC, EOC Positions) 10,000


TOTAL CITY SHARE EXPENDITURES 102,357


UDC - County Share & SHSPG Share Expenditures
Regional Projects & Planning (SHSPG/County Share) 106,214
AlertSanDiego (SHSPG) 98,500


TOTAL COUNTY SHARE & SHSPG SHARE EXPENDITURES 204,714


TOTAL EXPENDITURES 307,071


NET COST -                                


  COUNTY OF SAN DIEGO OFFICE OF EMERGENCY SERVICES
UDC BUDGET FOR FISCAL YEAR 2018-19


UDC MEETING
THURSDAY, APRIL 19, 2018





		Budget - UDC FINAL






Carlsbad 29,539,229,155.00   7.37% 113,725          4.06% 3,774.00$       2,077.00$       5,851.00         5.72%
Chula Vista 25,776,074,509.00   6.43% 267,917          9.56% 3,293.00         4,893.00         8,186.00         8.00%
Coronado 8,141,275,405.00     2.03% 24,543            0.88% 1,040.00         448.00            1,488.00         1.45%
Del Mar 3,395,888,687.00     0.85% 4,297              0.15% 434.00            78.00              512.00            0.50%
El Cajon 8,445,621,171.00     2.11% 102,803          3.67% 1,079.00         1,877.00         2,956.00         2.89%
Encinitas 14,473,964,302.00   3.61% 62,288            2.22% 1,849.00         1,138.00         2,987.00         2.92%
Escondido 14,205,952,141.00   3.55% 151,492          5.41% 1,815.00         2,767.00         4,582.00         4.48%
Imperial Beach 1,819,946,479.00     0.45% 27,510            0.98% 233.00            502.00            735.00            0.72%
La Mesa 6,311,950,456.00     1.58% 60,286            2.15% 806.00            1,101.00         1,907.00         1.86%
Lemon Grove 1,919,505,730.00     0.48% 26,795            0.96% 245.00            489.00            734.00            0.72%
National City 3,590,233,625.00     0.90% 61,210            2.18% 459.00            1,118.00         1,577.00         1.54%
Oceanside 20,909,283,045.00   5.22% 176,461          6.30% 2,671.00         3,223.00         5,894.00         5.76%
Poway 9,788,816,723.00     2.44% 50,253            1.79% 1,251.00         918.00            2,169.00         2.12%
San Diego 221,006,039,954.00 55.17% 1,406,318       50.18% 28,235.00       25,683.00       53,918.00       52.68%
San Marcos 11,269,118,523.00   2.81% 94,042            3.36% 1,440.00         1,717.00         3,157.00         3.08%
Santee 5,325,555,641.00     1.33% 57,100            2.04% 680.00            1,043.00         1,723.00         1.68%
Solana Beach 4,429,757,720.00     1.11% 13,527            0.48% 566.00            247.00            813.00            0.79%
Vista 10,243,994,169.00   2.56% 101,797          3.63% 1,309.00         1,859.00         3,168.00         3.10%


TOTAL CITY SHARE 400,592,207,435.00 100.00% 2,802,364 100.00% 51,178.50$     51,178.50$     102,357.00$   100.00%


TOTAL COUNTY SHARE - - - - - - 102,357.00$   


TOTAL SHSPG SHARE - - - - - - 102,357.00$   


TOTAL UDC REVENUE SHARES 307,071.00$   


Notes: 
1. Assessed Value Information from County of San Diego Tax Rates, Useful Information
    For Taxpayers for the Fiscal Year 2016-17 -https://www.sandiegocounty.gov/content/sdc/auditor/trb1617.html
2. Population from State of California Department of Finance Demographics Research Unit Report E-1. 
    City/County Population Estimates January 1, 2016 and 2017: Used 2016 Data
http://www.dof.ca.gov/Forecasting/Demographics/Estimates/E-1/


POPULATION 
SHARE


TOTAL 
SHARE TOTAL %


COUNTY OF SAN DIEGO OFFICE OF EMERGENCY SERVICES
UDC MEMBER SHARES FOR FISCAL YEAR 2018-19


UDC MEETING
THURSDAY, APRIL 19, 2018


AGENCIES & PROGRAM
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SECURED & 
UNSECURED
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		FY 18-19 Member Shares FINAL






Current UDC Grant Sub Committee
As of 2/15/2018


Jurisdiction Name Status
City of Santee Richard Smith Active
City of Del Mar, 
Solana Beach and 
Encinitas Mike Stein Active
San Marcos Brett Van Wey Active
City of San Diego Open
City of Imperial 
Beach Dean Roberts Active
National City Manuel Rodriguez Active
County of SD OES Stephen Rea Active
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Current Regional Public Safety Geodatabase 
Advisory Committee


As of 2/15/2018
Jurisdiction Name Status
Fire Agency Open
Law Enforcement George Calderon Active
Fire Dispatch Open
Law Dispatch Jeff Hebert Active
County of SD OES Stephen Rea Active
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American Red Cross
San Diego Region


2018 FY Report 
& 


Sheltering Program Review







Sean Mahoney
Chief Executive Officer
San Diego, Imperial Counties & 


American Samoa 
(San Diego Region)







Mission


The American Red Cross prevents and 
alleviates human suffering in the face 


of emergencies by mobilizing the 
power of volunteers and the generosity 


of donors.
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Five Services


 Service to the Armed Forces
 International Services
 Health and Safety Services
 Blood Services
 Disaster Cycle Services
 Prepare
 Respond
 Recover







Local Preparedness Activity 2018


 Installed 12,887 Smoke Alarms into 4,789 
homes since 2014.


 Community Partnership – Fire Departments, Fire 
Safe Councils in the back country


 2,972 Pillow Case Presentations Since July 17
 Sound the Alarm Events.  


 Bay View April 19th – Goal 270 alarms
 San Marcos April 28th – Goal of 1,700 alarms
 San Ysidro May 5th – Goal of 1,000 alarms


4







Local Response FY18 to date (Jul1-April 14)


 222 Local Responses
 294 Families Assisted
 829 individuals Assisted
 5 Sheltering Operations
 Victims Assistance Center 


Support
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Operational Missions


 Lilac Fire Sheltering
 4 Managed Shelters (888 Overnight stays)
 Support of a 5th Community Shelter in Carlsbad.
 Financial Assistance and Long Term Recovery 


Assistance
 American Samoa Tropical Cyclone Response


 Chartered 747 Cargo Plane with Supplies
 22 San Diego Staff Supported 200 AS Volunteers
 Over 14,000 Individuals Received Assistance
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National Disasters - San Diego Support


 Deployed 149 Red Cross Responders to Hurricanes
 Virgin Islands
 Puerto Rico
 Florida
 Texas
 Louisiana


 Deployed 16 California Wild Fires
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San Diego Region Sheltering Program


 Focus on the number of people to be sheltered
 Facilities
 Material 
 Personnel


 Amount of time to open shelter 
 Duration of shelter operations
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Shelter Facilities
 There are 698 shelter facilities that can be 


utilized in the National Shelter System (NSS)
 Re-Surveying of all Facilities in 2018
 Contacts and Agreements update cycle


 Shelter: A facility that has been activated for the 
overnight stay and care of evacuated individuals


 Temporary Evacuation Point (TEP): A facility 
or open area that evacuees may be sent 
temporarily for safety
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Shelter Locations
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Equipment and Materials


 Inventory and Storage Review in Process
 National Inventory System


 Updating Warehouse Strategy
 National Readiness Initiative to ensure adequate 


materials are available in all areas of the country
 Feeding agreements are set up with partner 


organizations to be ready to support a large disaster
 Hundreds agreements to feed 100,000 meals per 


day    
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Container Locations
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Personnel


 There are currently 1,209 trained volunteers
 Shelter supervisors Current trained supervisors: 
 32 Trained Vetted Shelter Supervisors
 3 Shelter Managers by September 1, 2018


 Volunteer management system tracks people’s 
availability, and training and can quickly request 
reinforcements from all over the US


 Sheltering is also provided by partner 
organizations trained by the Red Cross
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Disaster Response Escalation & Support


 Request Disaster Response (DR) Number
 Facilitates movement of people and material
 Accounting and Reporting Protocols
 Full resources and support of the American 


Red Cross
 24 / 48/ 72 Hour Surge Capacity
 Mutual support planning and exercises with the 


4 SoCal Red Cross Regions
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How we ask for and get additional help


 Big events start with a DR# (Disaster Response) 
that is requested from and issued by the DOCC


 Events can start as DAT calls that may escalate. 


 DR#’s are asked for by the region when support is 
needed beyond the region capacity


 National HQ assigns DR# recognizing that additional 
human and material resources may be needed







Disaster Response Levels


 Level 1 - Regional Response
 Level 2 - $10K  
 Level 3 - $50K 
 Level 4 - $250K
 Level 5 - $2.5M
 Level 6 - $5M
 Level 7 – Exceed $10M
 The degree of scrutiny and oversight increases with each 
level 
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One Red Cross
 All Red Cross regions provide the same training, 


use the same syllabus and nomenclature
 Enables national resources to work seamlessly side 


by side with uniformity and common concept of 
operations


 During 2016 San Diego Red Cross Contribution
 Participated in 29 National Disaster Responses (DR)
 94 individual worked 1,316 days for a total of 13,160 


volunteer hours
 Great opportunity to get people experience and 


practice in real environments


17







Local Red Cross Operational Assumptions


 30% of Workforce Availability
 50% of Leadership Availability
 4-6 hours = 4 shelters (build to 6)


 On-Call Shelter Strike 24/7 Expanding
 24 hours = 9 shelters (build to 15)
 48 hours = 10+ shelters 
 72 hours = As needed 
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Programs to Address Gaps 
 FY2018-19 Program Focus 


 Sheltering  Capacity 
 Disaster Leadership


 Training Tournament Last January
 Trained 230 participants – New Record 
 22 Operations Management Promotions 


 Red Cross Ready When the Time Comes 
Community Shelter Team Program
 5 Currently
 Goal of 20 by January 1, 2019
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Community Shelter Teams
 Active Community Group with Leadership.
 Trained as Red Cross Volunteers (>15)


 Shelter Management
 Registration
 Logistics
 Feeding
 Dormitory Management


 Exercise at least once per year
 Activation and call down protocol
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Community Shelter Teams Cont.
 Supported by Red Cross
 Materials
 Feeding
 Media Management
 Health Services  
 Mental Health Services
 Spiritual Care  
 Disability Integration and Support
 Technical Advice / Staffing Support
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Who in Your Community??


 What groups are in your community that would be 
Community Shelter Team Prospects?


 Who are the leaders in your community?
 Are there CERT or city employees that would benefit 


from shelter training?
 How can the Red Cross support your preparedness 


and response planning efforts?
 Any exercises the Red Cross may take part?
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Thank You


23







Contact


24 hour Emergency Dispatch


(855) 891-7325


Victor Roosen 


(858) 860-6081
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Southern California 
Catastrophic 


Earthquake Plan 
Update 2018


San Diego Unified Disaster Council
April 19th, 2018


Randy Styner, Deputy Regional Administrator
Cal OES Southern Region







Planning Process
• Key topics identified from 2011 plan for focus of 


2018 updates
• Lead FEMA / CalOES planners collecting 


information and working with Subject Matter 
Experts


• Information collated into draft fact sheets that are 
distributed for review 
Patrick.Hammond@CalOES.ca.gov for access


• Southern Region ESC’s are working with OA’s 
individually for feedback on draft fact sheets 
and to collect additional information



mailto:Patrick.Hammond@CalOES.ca.gov





Planning Process
• Updated fact sheets are discussed at Regional Workshops
• Additional feedback is incorporated into plan development
• Analysis of all information will be completed and presented to 


senior leaders (June 2018)
• Lead planners will develop course of action recommendations 


and present to regional stakeholders (July – Oct. 2018)
• Feedback will be incorporated and presented to senior 


leaders (Nov. 2018)
• The full plan will be written (Nov. 2018 – March 2019)
• A Tabletop Exercise with Senior Leaders will be conducted 


utilizing the new plan (March 2019)







Role of the Operational Areas


• Review fact sheets and provide feedback 
and/or corrections to information


• Provide local knowledge to CalOES
• Assist with deconfliction of identified 


facilities and resources
• Participate in Regional Workshops
• Collaborate through online ArcGIS Decision 


support tool
Hans.Frederiksen@CalOES.ca.gov



mailto:Hans.Frederiksen@CalOES.ca.gov





Southern California Catastrophic 
Earthquake Plan: 2018 Update –


Regional Workshops Completed


2017
• July 25th: Kickoff Meeting (Senior Leaders)
• October 5th: Geographic Operational Coordination
• November 7th: Mass Care / Survivor Movement


2018
• February 21st: Critical Lifelines Corridor Restoration 







Mass Care Coordination
 CA Dept of Social Services has led Mass Care 


focused meetings with each OA
Mass Care leads for each county and partner 


agencies (i.e. Red Cross) have provided 
feedback on the fact sheet


 Feedback has been incorporated into updated 
Mass Care Fact Sheet







Logistics Coordination
• A set of logistics focused questions has 


been distributed to each OA for 
consideration prior to the workshop


• CalOES Disaster Logistics is performing site 
visits to assess critical facilities


• OA’s have been asked to identify operational 
gaps and resource needs for each phase of 
response







Supply Chain / Commodity Movement Workshop
Wednesday, April 18, 2018


Chino Hills Community Center
14250 Peyton Drive


Chino Hills, CA
http://www.caloes.org/EBForms.aspx?EBID=934 







Southern California Catastrophic 
Earthquake Plan: 2018 Update –


Regional Workshops


• April 18th: Supply Chain & Commodity Movement
• May 30th: Long Term Recovery
• June 20th: Information Analysis Briefing (Senior Leaders)


• July – October: Course of Action Workshops
• November 2018: Course of Action Briefing (Senior Leaders)


• March 2019: Tabletop Exercise







Questions?
• Patrick Hammond, CalOES Lead Planner


Patrick.Hammond@CalOES.ca.gov
916-845-8777


• Troy Miller, FEMA Lead Planner
Troy.Miller@fema.dhs.gov


• Jenny Novak, SoCal GeoOps Lead
Jenny.Noak@CalOES.ca.gov
714-460-3913



mailto:Patrick.Hammond@CalOES.ca.gov

mailto:Troy.Miller@fema.dhs.gov

mailto:Jenny.Noak@CalOES.ca.gov





Thank You!!!


Randy Styner, Deputy Regional Administrator,
Cal OES Southern Region


randy.styner@caloes.ca.gov


(562) 795-8419



mailto:randy.styner@caloes.ca.gov
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Regional Tabletop 
Exercise Update
April 19, 2018







Regional TTX 
Planning


ACTION DATE
Concept & Objectives Meeting December 6, 2017
DHS Facilitation Team Secured January 2018
Initial Planning Meeting February 20, 2018
Mid-Term Planning Meeting April 17, 2018
Logistics Contractor Secured April/May 2018
Final Planning Meeting May 17, 2018


Regional TTX June 6, 2018


CRITICAL INPUT DUE DATE


Situation Manual Feedback May 4, 2018







Regional TTX 
Details


SCENARIO: 


Vehicle into a crowd in three locations (San Diego, 
Chula Vista, and Vista)


DELIVERY:
 Module 1: Information Sharing and Response
 Module 2: Recovery


DISCUSSION: 
Will pertain to all participating agencies – “What if a 
similar incident happened in your community?”







Regional TTX
Participation


CITIES
 Designate one fire, one law enforcement and one 


emergency manager to serve as Players – will 
speak on behalf of your City.


 Other attendees can serve as Observers.


NON-CITY AGENCIES
 Designate one representative to serve as a Player 


– will speak on behalf of your agency.
 Other attendees can serve as Observers.


Limited to 100 total participants!







Regional TTX
Save the Date


Wednesday, June 6, 2018
Balboa Park Club


8:00 a.m. - 1:00 p.m.


Registration information coming soon!







Exercise 
Funding


TABLETOP EXERCISE: 


 Approximately $10,000 for contractor logistical 
support (County Public Safety Group)


REGIONAL FULL-SCALE EXERCISE: 
 Approximately $400,000 for contractor support  


(UASI) 
 Additional funds available from the County Public 


Safety Group







Regional TTX 
Contact 
Information


Questions? 


Julie Jeakle
(858) 715-2207 


Julie.Jeakle@sdcounty.ca.gov



mailto:Julie.Jeakle@sdcounty.ca.gov
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SHSP Grant Deadlines and Updates as of 4-16-2018


FY16 SHSP Dates & Deadlines
SHSP 2016 Reallocation Project Request Form due to OES 5/11/2018
Reallocation Projects announced 6/21/2018
Reallocation Projects completion timeframe 8/1/18-11/15/18
Final Cash Request due to OES 12/15/18





		SHSP Grant Deadlines and Updates as of 4-16-2018






FY17 SHSP Dates & Deadlines


Cal OES application approval received, performance period begins 3/6/2018


1st Modification Request Due – Any Pre-Approval Requests must be 


submitted with mod: EHP, EOC, or Sole Source
7/30/2018


2nd Modification Request Due – Any new line items that require Pre-


Approvals will be DENIED


• Final date to submit Pre-Approval Requests (EHP, EOC, or Sole 


Source) for previously approved workbook items.


11/30/2018


3rd Modification Request Due – Any new line items that require Pre-


Approvals will be DENIED
2/28/2019


Final Date to Expend Funds 5/31/2019


Final Reimbursement Requests Due to OES 6/30/2019


FY17 SHSP Grant Deadlines





