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SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES
April 19, 2018

1. CALL TO ORDER

Kristin Gaspar called the meeting to order at 9:00 am and roll call was taken.

2. ROLL CALL MEMBER
CARLSBAD David Harrison
CHULA VISTA Jim Geering
CORONADO James Lydon
DEL MAR/ENCINITAS Mike Stein
EL CAJON Daryn Drum
LEMON GROVE Daryn Drum
ESCONDIDO Greg Kogler
LA MESA Brian Manns
IMPERIAL BEACH John French
NATIONAL CITY Walter Amedee
OCEANSIDE Rick Robinson
POWAY Mark Sanchez
SAN DIEGO Kevin Ester
SAN MARCOS Brett Van Wey
SANTEE Richard Smith
SOLANA BEACH Mike Stein
VISTA Jeff Schroeder
OES Holly Crawford

3. CALL FOR PUBLIC INPUT

There was none.

4. APPROVAL OF MINUTES

The minutes of February 15, 2018 were unanimously approved.

5. WIRELESS EMERGENCY ALERT SUBCOMMITTEE — Chair

Currently there is overreach using the Wireless Emergency Alert system and citizens are receiving
alerts that are not intended for them as well as the messaging limited to only 90 characters. The
Federal Communication Commission (FCC) is currently proposing implementing new rules by May,
2019. By November of 2019, the FCC proposes 1/10" mile notification which would be a more
refined geo-targeting.

A proposal to form a subcommittee to look at best practices when the WEA is to be utilized and
possible implementation with tribes, military installations as well as other entities.

A motion was made to accept the nominations of members to the WEA subcommittee of: City of San
Diego, Coronado, Chula Vista, Carlshad and County Sheriff along with County Office of Emergency
Services.

The motion carried.





6.

UDC BUDGET RECOMMENDATION — Chair

The UDC Budgeted Revenue for next Fiscal Year is $307,071. This revenue consists of three equal
shares from the County, State Homeland Security Grant Program, and the 18 cities. The 18 cities
membership shares is a weighted population and assessed property taxes. Which is the same
methodology used in previous years to calculate membership shares.

A motion was made to approve the UDC Budget for Fiscal Year 2018-2019.

The motion carried.

UDC GRANT SUBCOMMITTEE — Chair

The UDC Grant Subcommittee currently has an opening that was vacated with Chief Fennessy, City
of San Diego. This subcommittee reviews proposals for reallocated funds and makes decisions on
reallocated monies. A proposal was made to include Chief Ester, Acting Chief of City of San Diego on
the committee. Also, a proposal was made to accept John French to fill in for Dean Roberts (retired)
of Imperial Beach.

The motion carried.

REGIONAL PUBLIC SAFETY GEODATABASE ADVISORY COMMITTEE — Chair

This item was tabled from the last UDC meeting in order to get input from the April County Chiefs
meeting. The Fire Chief’'s Association recommended that a representative from Heartland Fire,
Carlos Estillo, Communications Officer, be on the committee. Chief Nissan was also nominated.
Chief Nissan would like to delegate the responsibility to Matt Turner, GIS expert with Cal Fire.

A motion was made to accept the two nominations.

The motion carried.

AMERICAN RED CROSS — Sean Mahoney, ARC

Mission: The American Red Cross prevents and alleviates human suffering in the face of
emergencies by mobilizing the power of volunteers and the generosity of donors.

The five services of the ARC:
e Service to the Armed Forces
International Services
Health and Safety Services
Blood Services
Disaster Cycle Services: Prepare, Respond, Recover

A presentation was made describing the local preparedness activities and local responses in 2018.
There are 698 shelter facilities that can be utilized. The Red Cross is in the process of re-surveying
all facilities in 2018 and taking inventory of materials. There are currently 1209 trained volunteers
that can assist in disasters.

Requests from ARC: What groups are in your community that would be Community Shelter Team
Prospects? Are there CERT or city employees that would benefit from shelter training? How can the
Red Cross support your preparedness and response planning efforts? Are there any exercises the
Red Cross may take part?

Contacts: 24-hour Emergency Dispatch: 855-891-7325/ Victor Roosen: 858-860-6081





10.

11.

12.

CATASTROPHIC EARTHQUAKE PLAN UPDATE — Randy Styner, Cal OES

Key topics identified from 2011 plan

Lead FEMA/CalOES planners collecting information

Information collated into draft fact sheets that will be distributed for review

Updated fact sheets are discussed at regional workshops

Feedback will be incorporated and presented to senior leaders

The full plan will be written November, 2018 — March, 2019

Tabletop exercise with senior leaders will be conducted utilizing the new plan March, 2019

REGIONAL TTX and FSE EXERCISE UPDATE — Julie Jeakle, OES

Over the past several months, the Exercise Design Team has been busy planning for our
Regional Tabletop Exercise, which will take place on June 6. The Exercise Design Team consists
of 50 people representing 28 different local, state and federal agencies

Department of Homeland Security has confirmed that they will be able to support the design and
facilitation of this exercise. The contractor is secured and will provide logistical support for the
exercise which will include registration, food and day of coordination. The contractor selected will
also be the contractor that designs and facilitates the Regional Full-Scale Exercise tentatively
slated for November, 2019

The TTX scenario will focus on a series of lone wolf, vehicular attacks at three large crowd events
in San Diego, Chula Vista, and Vista

The TTX will be delivered in 2 modules: module 1 Information sharing and response and module
2 recovery (economic impacts, social services, inter-agency coordination)

Save the Date: Wednesday, June 6, 2018 — Balboa Park Club, 8:00-1:00 pm

Exercise funding: TTX: $10,000 for contractor logistical support (County Public Safety Group)
Regional full —scale exercise: $400,000 for contractor support (UASI) along with additional funds
available from the County Public Safety Group

Any questions, contact: Julie Jeakle: (858)715-2207, Julie.jeakle@sdcounty.ca.gov

REGIONAL SHELTERING SUPPLIES — Julie Jeakle, OES

Last year, we received $74,000 in UASI funding to purchase 12 mobile cargo trailers to house the
County’s cache of emergency sheltering supplies. The trailers have been delivered and County
Fleet Services is outfitting them with component parts. OES will be transitioning our shelter
cache from 6 Conex boxes at Del Mar Fairgrounds to the 12 cargo trailers
6 cargo trailers will remain at Del Mar Fairgrounds with the other 6 being staged in strategic
locations throughout the county:

0 Valley Center (CAL FIRE station)
San Marcos (RMS)
Alpine (RMS)
Lakeside (RMS)
Spring Valley (RMS)

0 County OES (AFN cache)
Each trailer will contain supplies needed to activate a 100-person shelter
County OES will be assuming the long-term, ongoing costs associated with trailer maintenance
and upkeep, which will be about $4,000 per year
After almost two years of planning, we will have a much more dynamic, agile method of deploying
resources into the field, which will ultimately allow us to better serve our communities during
times of disaster
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13. CHARGING STATION UPDATE — Mike Davis, OES

2011 Power Outage Identified Gaps in Preparedness: On the afternoon of September 8, 2011, San
Diego suffered a region-wide outage. While outage ultimately lasted just a little more than 12 hours,
the event highlighted significant gaps in the region’s preparedness efforts.

e One of the most critical lessons learned was that during a major loss of power, those
residents who are dependent on battery-powered medical devices could be significantly
impacted, and that additional power resources are crucial in the event of an extended
regional power outage. Without the Portable Charging Station Program, shelters and
individuals throughout the region who rely on power to charge medical assistance devices
would be at greater risk during a prolonged power outage.

e To address this issue, the Office of Emergency Services (OES) investigated the logistical
resources necessary to create a Portable Charging Station Program. OES spent more than a
year conducting field and site assessments in conjunction the County’s Department of
General Services (DGS), the Health and Human Services Agency (HHSA), SDG&E and the
Red Cross.

e OES also worked with representatives from school districts throughout the region to evaluate
potential shelter charging stations, and worked with HHSA staff to identify regional County
facilities to evaluate potential stand-alone charging station sites.

e OES also worked with General Services to identify potential facilities throughout the region to
house the generators for ease of deployment and to ensure regular maintenance.

e The final project includes a total of 14 portable generators. These generators are pre-staged
at various County maintenance facilities around the region in close proximity to 5 pre-
identified high schools that would most likely be used for a shelter in the event of a disaster,
and 4 HHSA facilities that could be utilized as stand-alone charging stations.

e The project also includes 11 charging station supply trailers to support the support generator
deployment.

e Funding: Total was $645,175. Office of Emergency Services contributed $500,000, San
Diego Fire Foundation donated $71,200, and Urban Area Security Initiative offered $73,975.

e The County will identify Charging Station teams and provide training through its Advanced
Recovery Initiative.

14. Cal OES REPORT - Joanne Phillips, Cal OES

e Senate Bill 833 is new proposed legislation. If passed, it will be used for evacuation orders, using
Wireless Emergency Alert System in addition to traditional alerting. The bill has other parts of it,
making sure equipment and training are current and has funding allocated.

e Cal OES Disaster Logistics teams are going to every county for pre-planning of locations to be
used as staging areas for state resources for a faster response during a major incident. This is a
positive effort as it means we will have resources available locally faster rather than waiting for
this coordination to be done during the disaster and having to wait longer for the needed
resources.

15. STATE HOMELAND SECURITY PROGRAM GRANT - Raluca Pimenta, OES

FY-16: All FY16 funds must be spent by May 31, 2018 unless you have requested an extension.
Reimbursement requests are due to OES by June 30, 2018. Chosen reallocation projects need to be
completed by November 15, 2018 with the final claim due to OES December 15, 2018

FY-17: The workbook for SHSP 2017 was approved and received. First modification requests are
due before July 30, 2018.

FY-18: No feedback has been received. We are awaiting release of the Notice of Funding
Opportunity.





16. EXECUTIVE REPORT, Holly Crawford, OES

A.

Legislative Updates — SB-833 Public Alert and Warning proposes that the state become very
involved in the local level of alert warning. This bill would provide for a red alert system
designed to issue and coordinate alerts following an evacuation order

AB-1817 — This bill would require each operational area to translate any emergency
communication to the public into the most commonly spoken language other than English in
the impacted county or counties. The bill would impose a state-mandated local program.

All are encouraged to read the bills to see how they might affect the local level.

AFN Workshop — Access and Functional Needs Symposium is in the planning stage to share
best practices and resources. Kick off meeting on May 15, 10:00 am at Office of Emergency
Services with Julie Jeakle.

Recovery Housing Plan — encourage participation in assisting in developing plan with Bennett
Cummings. Dealing with temporary housing for those involved in the loss of house in a
disaster situation.

EOC Activation Levels — Reminder that the council agreed to adopt FEMA activation levels
by July 1, 2018. The EOC activation levels are: Level 1 full activation, Level 2 partial
activation, and Level 3 monitoring. It is suggested that if you are level 1 activation, to specify
highest level so all are on the same understanding.

Staff Introductions — Martin Kurian new lead in Finance.

Other — Clarification on terminology: Shelter and Temporary Evacuation Point (TEP). A
shelter is a facility that has been activated for the overnight stay and care of evacuated
individuals. A Temporary Evacuation Point: A facility or open area that evacuees may be
sent temporarily for safety.

NEXT SCHEDULED MEETING — June 21, 2018 - 0900-1100 am

SD County OES 5580 Overland Avenue, Suite 100, San Diego, CA 92123

MEETING ADJOURNED —10:16 AM







IL.

WIRELESS EMERGENCY ALERT
MEMORANDUM OF AGREEMENT BETWEEN
THE COUNTY OF SAN DIEGO
AND THE
[JURISDICTION]

PURPOSE

This agreement is made by and between the County of San Diego (“County”) and
the [Jurisdiction] (“Jurisdiction”). It is intended to establish a regional agreement
for the use of the Wireless Emergency Alert (WEA) system, a federally maintained
alert and warning system, available to all jurisdictions to notify residents in times
of severe or extreme hazards within the framework, agreements, rules and
protocols agreed upon by the Unified Disaster Council and in agreement with the
Operational Area Emergency Operations Plan and the fifth amended Joint Powers
Agreement, as applicable.

On behalf of the San Diego County Operational Area, the County Office of
Emergency Services (OES) has entered into a Memorandum of Agreement (MOA)
with the Federal Emergency Management Agency (FEMA) designating County OES
as a Collaborative Operating Group (COG) with the Integrated Public Alert &
Warning System (IPAWS).

With access to IPAWS, the County can initiate Wireless Emergency Alert (WEA)
messages. 90 character WEA messages are emergency notifications sent by
authorized government alerting authorities through mobile carriers and broadcast
to mobile phones receiving a signal from towers within or close to the alert area.

Because WEA messages leverage mobile carrier cell phone towers and the
broadcast range of a particular tower can be affected by many variables such as
the height of antenna over surrounding terrain, the frequency of signal in use, the
transmitter's power, the directional characteristics of the site antenna array, local
geography and weather conditions, emergency notifications regularly occur
outside of the intended notification area.

Since WEA messages are regional, received by residents in multiple jurisdictions,
the initiation of WEA messages requires regional coordination which is the
responsibility of the County during disasters.

POLICY

County OES recognizes that each San Diego County Operational Area jurisdiction
has a need to rapidly notify their residents during an emergency. County OES is
authorized to disseminate messages using the federal IPAWS and associated
capabilities including WEA.

Wireless Emergency Alert MOA May 2018 Page 1 of 7





1118

County OES or the San Diego County Sheriff’'s Department (“Sheriff”) will be
responsible for originating all WEA activations.

If public safety officials determine that the severity of an incident necessitates a
public alert through WEA, the alerting agency should contact County OES or
Sheriff’s Dispatch to request a WEA broadcast.

To ensure message consistency in the event the San Diego County Operational
Area Emergency Operations Center (OA EOC) and City EOC(s) are activated for the
same event, all WEA emergency notifications will be coordinated through the OA
EOC, and disseminated only after stakeholders have collaborated and agreed
upon the information, intended recipients and objectives relative to the incident.

Any WEA activation request must include all criteria and information requested
on the WEA request form and must be approved by the County OES Director or
the Sheriff’s Dispatch Watch Commander or their delegate(s) when the request
comes from a participating agency.

Should the need for a WEA activation be determined by County public safety
officials, reasonable efforts will be made to notify city leadership of jurisdictions
directly affected by the emergency.

This MOA is not intended to modify or replace existing agreements with
AlertSanDiego’s mass communication capability using the reverse calling
functionality.

CRITERIA

Use of the WEA system is solely authorized for severe or extreme hazards. Severe
or extreme hazards are incidents where an emergency threatens, or is imminently
expected to threaten, life or property. WEA messages must contain protective
action instructions that recipients will follow to reduce vulnerability to an
imminent threat.

Protective action instructions include:

Shelter — Shelter in place

Evacuate — Relocate as instructed

Prepare — Make preparations

Execute — Execute a pre-planned activity

Avoid — Avoid the hazard

Monitor — Attend to information sources

All clear — The event no longer poses a threat or concern

NouhswNe

Wireless Emergency Alert MOA May 2018 Page 2 of 7





IV.

The system is generally not authorized for:

Missing persons notifications
Non-emergency weather alerts
Traffic problems
Parking restrictions
Street closures
Water system issues
Structure fires impacting limited populations
Public health concerns
Crime information
. Notifications to update residents on important programs or special
events
11. Routine, informational or educational messages
12. Other events with limited impact
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The system is not authorized for:

1. Any message of commercial nature
2. Any message of a political nature
3. Any non-official business (e.g. articles, retirement announcements, etc.)

COMMUNICATION

A.

Cross Jurisdictional

All people responsible for disseminating WEA messages must take into
consideration the importance of message coordination, resource sharing,
and the need to minimize public alerting fatigue in response to overuse of
the system.

To ensure message consistency in the event the San Diego County
Operational Area Emergency Operations Center (OA EOC) and City EOC(s)
are activated for the same event, all WEA emergency notifications will be
coordinated through the OA EOC, and disseminated only after all
stakeholders have collaborated and agreed upon the information,
intended recipients, and objectives relative to the incident.

Public

For each message sent using WEA, the jurisdiction requesting the message
shall be responsible for managing public and media questions, comments
or concerns arising from the message.
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V. RESPONSIBILITIES

A. Jurisdiction

The jurisdiction requesting a WEA message must ensure that the WEA
adheres to the criteria outlined in Section Ill. Additionally, the requesting
jurisdiction must provide completion of the WEA request form indicating:

1. Authorizing Official
2. Specific Impacted Area
3. Standard WEA Descriptors

Event Type

Category

Response

CDW: Civil Danger Warning

CEM: Civil Emergency Message
EQW: Earthquake Warning

EVI: Evacuation Immediate

FRW: Fire Warning

HMW: Hazardous Materials Warning
LEW: Law Enforcement Warning
LAE: Local Area Emergency

NUW: Nuclear Power Plant Warning
RHW: Radiological Hazard Warning
SPW: Shelter in Place Warning

Geo: Geophysical (inc. landslide)
Met: Meteorological (inc. flood)
Safety: General emergency and public
safety

Security: Law Enforcement, military,
homeland and local/private security
Rescue: Rescue and recovery

Fire: Fire suppression and rescue
Health: Medical and public health
Env: Pollution and other
environmental

Transport: Public and private
transportation

Infra: Utility, telecommunication,
other non-transport infrastructure
CBRNE: Chemical, Biological,
Radiological, Nuclear or High-Yield
Explosive threat or attack

Other: Other events

Shelter: Take shelter in place
Evacuate: Relocate as instructed
Prepare: Make Preparations
Execute: Execute a pre-planned
activity

Avoid: Avoid the Subject events
Monitor: Attend to information
sources

4, Standard WEA Parameters

Urgency Severity Certainty
Immediate Extreme Observed
Expected Severe Likely

5. Duration of WEA Message Broadcast

a.

Minimum 15 minutes — Maximum 24 hours

b. WEA will generally not rebroadcast to phones that have

Wireless Emergency Alert MOA

already received the message
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6. WEA Message (90 characters)
a. WEA Messages that provide clear direction on protective
actions and include:

SOURCE EXAMPLE (90 characters):
SD Sheriff-Wildfire affecting Ramona-Evacuate
THREAT via SR67-Tune to local media and SDAlert.gov
Describe the event and its impact

LOCATION
State the impact area boundaries SOURCE THREAT LOCATION

in a way that can be understood

(e.g. use street names, SD Sheriff- Affecting Ramona-

landmarks, natural features, and

polifies) Sovnderies) Evacuate via SR67- | Tune to local media and
GUIDANCE/TIME

Tell people what protective SDAlert.gov GUIDANCE/TIME

action to take, the time when to

do it, how to accomplish it, and ADDITIONAL INFO

how doing it reduces risk

ADDITIONAL INFO

Tell people where to get more
information (e.g. website)

B. County OES and Sheriff

The County OES Staff Duty Officer (SDO) and the Sheriff’s Dispatch Watch
Commander are available to initiate requested WEA messages from the
jurisdiction that adhere to the Section Il Criteria. If a WEA message is
initiated, the SDO and Watch Commander must complete the following
action items:
e Email the UDC, State Warning Center and the Cal OES Southern
Region Duty Officer
e Engage 2-1-1 San Diego to ensure they are prepared for increased
calls
e Engage Emergency Portal support to ensure it is prepared for
increased traffic

C. Unified Disaster Council (UDC) WEA Subcommittee

The UDC WEA Subcommittee is a County-wide working group composed
of participating City and County Agency Representatives. Coordinated by
County OES, the UDC WEA Subcommittee shall meet semi-annually to
conduct after action reviews of the system usage, coordinate ongoing
administration, modifications to policies and guidelines, or other issues
related to WEA alerts. All recommendations for substantive changes to this
MOA shall be submitted to the Unified Disaster Council for approval.
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VL.

VIL

VIIL

TRAINING

To ensure effective and efficient use of WEA capabilities, agencies must regularly
train and exercise their alert and warning policies and procedures. It is
recommended that jurisdictions create a training program consisting of readily
available coursework divided into sections of system access and responsibilities.

A. County OES and Sheriff

As WEA originators, County OES and Sheriff’s Department will identify and
train staff to support the WEA program and initiate WEA request. The staff
will complete:

e |S-247.A: Integrated Public Alert and Warning System (IPAWS)

e [S-251: Integrated Public Alert and Warning System (IPAWS) for

Alerting Authorities

e Training on the WEA software system

e Regular testing of the WEA software system

e Training on the WEA MOA and WEA Request Form

B. Jurisdiction

As WEA requestors, the jurisdiction will identify and train staff to
effectively request WEA messages. The staff will complete:
e Regular training on the WEA MOA and WEA Request Form
e [S-247.A: Integrated Public Alert and Warning System (IPAWS)
e |S-251: Integrated Public Alert and Warning System (IPAWS) for
Alerting Authorities

GOVERNANCE

County OES will manage the WEA notification system as a regional asset under the
rules and protocols approved by the UDC.

This agreement will be reviewed by the Alert and Warning Subcommittee once an
implementation timeline is known from FEMA/FCC for WEA to incorporate refined
.10 mile geo-targeting which will allow cities to notify residents only within their
area of responsibility.

DEFENSE AND INDEMNITY

County shall not be liable for, and [JURISDICTION] shall defend and indemnify
County and the employees and agents of County (collective “County Parties”)
against any and all claims, demands, liability, judgments, awards, fines, mechanics’
liens or other liens, labor disputes, losses, damages, expenses, charges or costs of
any kind or character, including attorneys’ fees and court costs (hereinafter
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collectively referred to as “Claims”), related to this MOA and arising either directly
or indirectly from any act, error, omission or negligence of [JURISDICTION] or its
contractors, licensees, agents, servants or employees, including, without
limitation, Claims caused by the concurrent negligent act, error or omission,
whether active or passive, of County Parties. [JURISDICTION] shall have no
obligation, however, to defend or indemnify County Parties from a Claim if it is
determined by a court of competent jurisdiction that such Claim was caused by
the sole negligence or willful misconduct of County Parties.

IX. TERMINATION

This agreement may be terminated upon mutual consent at any time.
Additionally, either party may terminate this agreement following 6 months’
notice to the other party.

X. SIGNATORY

Holly Crawford, Director [Jurisdiction] City Manager
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CA Earthquake Early Warning

Ryan Arba
OES CA Governor’s Office of Emergency Services
B San Diego Unified Disaster Council

June 21, 2018






What is EQ Early Warning?

Technology that
rapidly detects
seismic waves as

Earthquake Early Warning Basics

1 in an carthquake, a rupturing 2 Sensors detect the P-wave and 3a maessage from the alert center is
fault sends put three different immediately transmit daka to an immiediately transmitted to your
a n e a rt h q u a ke types of waves. The fast-moving parthguake alert center wiherne the computer or mobile phone, which
P-wave is frst to amive, but the location and size of the quake are calculates the expected intens ity
h a p p e n S damage is caused by the slower determined and updated as more and arrival time of shaking at your
’ Sewaves and surface waves, data become available, location,

calculates the
maximum
expected shaking,
and sends alerts to | S, _
surrounding | | R mﬁ?‘.&.ﬁ“ﬂn
communities e
before damaging o

shaking arrives.
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Who Can Benefit?

General Public can drop, cover, and hold on; safely stop vehicles.

Medical Services such as surgeons and dentists can stop delicate
procedures.

Emergency Services can open fire station doors, personnel can prepare
and prioritize response decisions.

Workforce can move to safe locations; elevators can stop at the nearest
floor; place sensitive equipment in safe mode; secure chemicals and
hazardous materials; halt production lines to reduce damage.

Automatically slow or stop trains; clear bridge traffic; divert inbound
aircraft.

Energy sector and other utilities can prepare for strong shaking and
protect the grid.
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What’s Been Done in CA

e ShakeAlert test system/pilots
e State Legislation:

e Cal OES lead (SB 135)

e Governance (SB 438)
* Benefits Study completed
 Business Plan
e Startup Investment

e FY16-17: S10m

* FY 18-19: $15m (TBD)
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CALIFORNIA EARTHRQUAKE EARLY WARNING SYSTEM






What is Needed

Sensor density
Stable, on-going funding
Expand pilots

Advance technology needed for warning creation
and distribution

Enhance existing educational resources
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Local Government

e Public Alerts: education and outreach
e Enhanced Public Alerts

— Site specific alerts over public announcement
system

— Alert sent over radio to first responders
 Technical Solutions

— Roll up firehouse doors

— Place critical emergency services on generators





Public Alert

 Wireless Emergency Alerts

e Cell phone applications (build and test phase)
— City of LA
— MyShake, UC Berkeley
— Quake Alert, Early Warning Labs

e Public Announcements

— Enhanced alerts in public buildings, gathering
places

— Lower latency





Roll Out Timeline

e Stage 1: October 2018

— Align with annual Great ShakeOut

— Education — what EEW is, how it works, etc.

— Limited public alerting/testing (City of LA, etc.)
— Highlight other technical users

— Cal OES Radio Ads statewide
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Questions?
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The City of

SAN DIEGO)

Mayor Kevin L. Faulconer

FOR IMMEDIATE RELEASE
Thursday, May 10, 2018

CONTACT:
Christina Chadwick 619-727-9758 or chadwickc@sandiego.gov

U.S. Transportation Department
Selects San Diego as National
Unmanned Aircraft System Testing

Partner

SAN DIEGO AMONG 10 AGENCIES CHOSEN NATIONWIDE TO
ADVANCE AERIAL INNOVATION, SPUR ECONOMIC GROWTH
AND CREATE JOBS

San Diego - Continuing his commitment to growing San Diego's reputation as a hub for
innovation, Mayor Kevin L. Faulconer was joined Thursday by local businesses and
innovation leaders to announce San Diego has been selected to participate in a new
program by the U.S. Department of Transportation to advance the testing of unmanned
aircraft technology, grow the innovation economy and create jobs.

“From wireless technology to human genomes, San Diego is renowned for its
innovative spirit and talent that can’t be matched anywhere else,” Mayor Faulconer
said. “This designation brings together some of our brightest minds in local
government and private industry to develop cutting-edge technologies that are going
to take robotic and aerial innovations to the next level.”

The U.S. Department of Transportation’s “Unmanned Aircraft Systems Integration Pilot
Program” is an opportunity for state, local and tribal governments to partner with private
sector innovators, operators and manufacturers to accelerate the development of drone
technology.
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“The City of Chula Vista is proud to be a regional partner with the City of San Diego
and the industry leaders that support the innovation around Unmanned Aircraft
Systems deployment,” said Chula Vista Mayor Mary Casillas Salas. “This unique
opportunity will help the City design, develop and test drones to support police
officers and fire fighters during emergencies.”

The program will inform the Department of Transportation about the integration of
unmanned aircraft systems (UAS) in our skies. Key objectives of the program include:
e Working closely with private sector partners to advance commercial unmanned
aircraft system operations and applications for technology
e Obtaining expedited Federal Aviation Administration approval for airspace
authorizations
e Demonstrating operational solutions that reduce the need for waivers
e Incorporating community participation for meaningful dialogue for unmanned
aircraft systems operations

San Diego's local program will include projects like flying medical specimens from UC San
Diego for expedited results and cost savings, testing food delivery from restaurants to
consumers using Uber, enhancing public safety by deploying drones to incident scenes in
advance of first responders and testing the integration and communication between
driverless cars and unmanned aircraft systems.

“This announcement proves San Diego companies, organizations, academics,
government and non-profits are exceptionally well-positioned to advance the
adoption into the national airspace,” said Lauree Sahba, Chief Operating Officer for
the San Diego Regional Economic Development Corporation. “Not only does this
program elevate San Diego as a research and development hub, but it also brings
enormous potential to our economically diverse region.”

The City of San Diego’s Homeland Security Department was the lead program applicant,
with more than 20 regional organizations signing on to support the submission. Partners
include:

e San Diego Regional Economic Development Corporation

e Qualcomm

e C(City of Chula Vista

o AT&T

e Palomar College

e (California Governor’s Military Council

e California Governor's Office of Business and Economic Development (GoBiz)

e Uber

e Intel

e Coleman University





e GE Ventures

e UCSan Diego Health

e Portof San Diego

e Association for Unmanned Vehicle Systems International

e San Diego Law Enforcement Coordination Center

e Verdego Aero - Provides urban transportation market with safe, clean and quiet
hybrid-electric vertical takeoff and landing aircraft that can fly piloted or
autonomously.

e Airmap - Connects airspace authorities with drones to provide safe and efficient
drone operations

e (Cape - Offers a cloud-based system for drone telepresence and data management

e Matternet -- Provides drone technology and ground infrastructure to help
healthcare systems transport blood and pathology samples between hospital
facilities

e Avitas Systems - A GE Ventures-affiliated company that offers robotic-based
autonomous inspections and data analytics focused increasing safety and efficiency

e Infragard San Diego - FBI-affiliated nonprofit focused on mitigating criminal and
terrorist threats to protect regional infrastructure

This collaboration led to San Diego being among only 10 agencies nationwide chosen to
participate, including the states of Kansas, Virginia, Alaska and North Dakota and the cities
of Reno and Memphis.

“We are eager to work with our partners and the U.S. Department of Transportation
to promote nationwide Unmanned Aircraft Systems innovation and integration,”
said John Valencia, the City’'s Homeland Security Director. “This pioneering program
will foster capabilities that will greatly enhance the safety and security of San Diego
residents, particularly in the areas of effective Unmanned Aircraft System
operations by public safety organizations, and resilient communications during
emergencies and in times of crisis.”

Today's announcement follows a similar designation by the U.S. Department of
Transportation, which selected the San Diego region as one of 10 autonomous vehicle
testing sites in the nation in 2017. The designated testing sites form a national community
that share information and collaborate with the private sector to advance the safe
development of unmanned vehicles.

“We are looking forward to helping today’s winners unlock the enormous potential of
drone operations, which will create new services and jobs in their local

communities,” said U.S. Transportation Secretary Elaine L. Chao.

HHH#
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Plan Overview

 Executive Summary
e Basic Plan
 Annexes (16)

A — Emergency Management

B — Fire & Rescue Mutual Aid Ops*
C - Law Enforcement Mutual Aid
D — Mass Casualty Incident Ops*
E — Public Health Ops*

F — Medical Examiner Ops

G — Care and Shelter Ops*

H — Environmental Health Ops

| - Comms and Warning Systems

J — Construction and Engineering Ops
K — Logistics

L — Emergency Public Info

M - Behavioral Health Ops

O - Animal Services

P — Terrorism

Q - Evacuation*





Stakeholder Teams

Representatives from each department
Subject Matter Experts

AFN Working Group

Referrals

New staff





Timeline

EOP Update Project Timeline

Action

Initial outreach email for stakeholder group
formation

Individual Annexes sent to working groups for
revision and updates

Update in-house Annexes: Basic plan, Exec,
Annexes A, P, Q

Annex B sent to Fire Chiefs for review
Final changes to annexes due to OES

Documents reviewed by Op Area EOP Review
Committee, reformatting process

Submit Op Area EOP to UDC for approval
Submit to Board for approval
Board Approval

Notes

Respond to verify or if there are additional people
that should be included, or excluded from working
groups

All sent by August

Send 2 weeks before August UDC meeting for final
review

After UDC approval
Update website, notify OA Partners

Due Date

Ongoing
1/15/2018

6/28/2018

8/2/2018
mid-Aug 2018
9/2018





e Questions
« Cory.Osth@sdcounty.ca.gov
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Original Plan

o Written just prior to 2007 wildfires.

o Developed before the National Disaster
Recovery Framework published.

o Developed before the California Disaster
Recovery Framework begun.

o Not reflective of actual past and current
recovery operations.






Updated Plan

o Updated from 2007 Recovery Plan

o Incorporated components of the National Disaster
Recovery Framework
o Local Disaster Recovery Manager

o Recovery Support Functions (mirrored federal, and
current state draft plan)

o Short, Intermediate, and Long Term Recovery Phases
o Inclusion of Whole Community
o 2013 Sandy Recovery Improvement Act
o Alternative Procedures (Permanent Work)
o Alternative Debris Pilot Program
o Changes to Tribal Disaster Declaration process
o Emergency Management Accreditation Program






Updated Plan - Continued

o Expanded and refined content on:

o Proclamations of Local Emergencies

o Damage Assessment:
o Types of Damage Assessment and stakeholders
o Initial Damage Estimate Process
o Preliminary Damage Assessment process

o Federal Individual Assistance process

o State/Federal Public Assistance Process

o County Recovery Organizational Structure

o Mirrors much of Incident Command System (though focused on
Recovery functions)

o Local Disaster Recovery Manager (Recovery Incident
Commander)

o Recovery Operations Center (supports transition from response to
recovery and remaining post response recovery operations)






Aligned with:

o National Disaster Recovery Framework
o California Disaster Recovery Framework -draft-

o Operational Area Recovery Annexes/Plans
o Recovery Support Function Annexes
Disaster Debris Manageemnt —draft-
Local Assistance Center Plan
Family Assistance Center Plan —draft-
Financial Donations Manageemnt CONOPS
o Commodity Donations Management CONOPS
o Terrorism/Mass Violence Recovery Plan
o Recovery Operations Center Guide

o
o
o
o






Next steps:

o Finish Quality Control/Quality Assurance (June 2018)
o Send Final Draft out for review (July 2018)
o Adoption by County Board of Supervisors (Fall 2018)

o Maintenance and Updating

California Disaster recovery Framework
Catastrophic Housing Loss Plan (Fall 2018)
Family Assistance Center Plan (Fall 2018)
Damage Assessment CONOPS (Fall 2019)

After Action Repots, Lessons Learned, ongoing
maintenance, etc.

o

0O 00O
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SDUASI Training Overview Report 06/21/2018

Initiative Goal Disposition
1. Strengthen NIMS/ICS Achieve NIMS/ICS compliance in accordance with NIMS onadoin
Compliance Training Plan (2011) going
2. Strengthen Terrorism/WMD/IED Ensure TLO compliance. P_rowde IED & Terr_onsm _
- Awareness classes. Countering Homegrown Violent | Ongoing
Training .
Extremism.
Provide WMD FRA classes. Provide Active shooter Tactics
3. Provide for First Responder class. Provide Incident Safety/Street Survival class. .
: : : . Ongoing
Safety Certify a wildland awareness class for non-fire service
discipline.
: L . o
4. Strengthen Large Scale/Natural Prov!de the region’s 15 Responders with certlfled_ courses. _
) Provide Emergency Management courses biannually. | Ongoing
Disaster Response & Recovery . - S .
Provide Crisis Communications courses biannually.
5. Provide for Leadership/Incident | Deliver Leadership courses for fire / law and emergency onaoin
Management Training managers /utilities. Support SDUA AHIMT. going
6. Enhance Regional Collaboration |[Provide classes for command & executive or high-level .
o . Ongoing
and Coordination leadership annually.
Course Title Dates Location Total Initiative
Trained
ICS 400 050718-050818 County OES 24 1/6
TACOPS West Conference 050918-051118 Las Vegas, Not 2/3/4
NV reported
SCT/RS2 051418-052118 Chula Vista Not 1/2/3
reported
L381 Incident Leadership 051418-052118 San Diego 10 1/3/4/5
MGT343 Disaster Management for 051618-051718 San Diego 25 2/3/4
Water & Wastewater
MGT317 Disaster Management for | 052118-052218 San Diego 25 2/3/4
Public Services
Bomb Making Awareness Program 052318 San Diego 14 2/3/4
L-954/S-404 Safety Officer "All 060418-060818 SDFD Not 1/3/4
Hazard" reported
MGT345 Disaster Management for | 060418-060518 San Diego 11 1/2/4
Electric Power Systems
Comprehensive Boat Accident 060418-060818 San Diego Not 1/3/4
Investigation Course reported
FEMA Urban Search & Rescue 060418-060818 Mountain Not 1/3/4/6
Medical Team Specialist Training View, CA Reported






SDUASI Training Overview Report 06/21/2018

MGT324 Campus Emergencies 061118-061218 San Diego 30 1/2/4/6
Prevention

G235 Emergency Planning 062018-062118 San Diego 41 1/3/4/6
Upcoming Training

National School Safety Conference | 062418-062918 Reno, NV 1/2/3/4/6
ICS Forms / ICS 300 070918-070918 Encinitas 1/3/4/6
MGT439 Pediatric Disaster 071618-071718 San Diego 1/3/4/6
Response & Emergency

G288 Local Volunteer & Donations 071819-071918 San Diego 1/4/6
Management

G557 Rapid Needs Assessment 073018-073118 San Diego 1/4/6
Law Enforcement & First Responder | 080118-080118 San Diego 1/4/6
Tactical Casualty Care

ICS 400 080618-080718 Encinitas 1/3/4/6
AWR313 Homemade Explosives 081318 San Diego 1/2/4/6
Awareness

27th Annual National Gang Violence | 081418-081718 Huntington 1/2/4/6
Conference Beach, CA

Incident Response to Terrorists 081418-081418 San Diego 1/2/3/6
Bombings

G358 Evacuation and Ren-Entry 081518-081618 San Diego 1/2/4/6
Planning

Tactical Emergency Casualty Care 081518-081618 San Diego 3/4/6
E388 Advanced Public Information 082418-082918 San Diego 1/4/6
Officer

G205 Disaster Recovery 082718-082818 San Diego 1/4/6

Training since Jan 01, 2018:

Training Events / Conferences: 59 Personnel attended: 1216

For more information please go to www.sduasi.org or contact Alan Franklin at afranklin@sandiego.gov

/ 619-533-6790.




http://www.sduasi.org/

mailto:afranklin@sandiego.gov




Current UDC Grant Sub Committee

As of June,2018

Jurisdiction Name Status
City of Santee Richard Smith Active
City of Del Mair,

Solana Beach and

Encinitas Mike Stein Active
San Marcos Brett Van Wey Active
City of San Diego Kevin Ester Active
City of Imperial

Beach John French Active
National City Manuel Rodriguez  Active

County of SD OES Stephen Rea Active
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FY 16 SHSP STATUS
EQUIPMENT PLANNING ORGANIZATION EXERCISE TRAINING TOTAL
CITIES Total Total Remaining Total Total | Remaining Total Total | Remaining Total Total | Remaining Total Total | Remaining TOTAL TOTAL | REMAINING
Allocation | Expense Balance | Allocation |Expense| Balance | Allocation |Expense| Balance Allocation |Expense| Balance |Allocation|Expense| Balance |ALLOCATION [EXPENSE| BALANCE
Carlsbad 0 0 0 84,818 0 84,818 0 0 0 0 0 0 0 0 0 84,818 0 84,818
Chula Vista 161,966 [ 160,932 1,034 200 0 200 23,800 [ 17,366 6,434 0 0 0 0 0 0 185,966 | 178,298 7,668
Coronado 25,317 25,317 0 0 0 0 0 0 0 0 0 0 0 0 0 25,317 25,317 0
Del Mar 7,391 4,494 2,897 0 0 0 0 0 0 0 0 0 0 0 0 7,391 4,494 2,897
El Cajon 80,708 79,600 1,108 0 0 0 0 0 0 0 0 0 0 0 0 80,708 79,600 1,108
Encinitas 39,644 39,644 0 0 0 0 0 0 0 0 0 0 0 0 0 39,644 39,644 0
Escondido 60,548 17,285 43,263 60,547 | 51,107 9,440 0 0 0 0 0 0 0 0 0 121,095 68,392 52,703
Imperial Beach 20,347 0 20,347 0 0 0 0 0 0 0 0 0 0 0 0 20,347 0 20,347
La Mesa 48,843 14,791 34,052 0 0 0 0 0 0 0 0 0 0 0 0 48,843 14,791 34,052
Lemon Grove 19,887 19,885 2 0 0 0 0 0 0 0 0 0 0 0 0 19,887 19,885 2
National City 52,883 16,813 36,070 0 0 0 0 0 0 0 0 0 0 0 0 52,883 16,813 36,070
Oceanside 78,900 78,770 130 0 0 0 0 0 0 28,000 [ 10,000 18,000 28,000 | 25,000 3,000 134,900 | 113,770 21,130
Poway 33,029 32,985 44 0 0 0 0 0 0 0 0 0 0 0 0 33,029 32,985 44
San Diego 281,572 0 281,572 0 0 0 0 0 0 0 0 0 0 0 0 281,572 0 281,572
San Marcos 32,643 9,617 23,026 32,642 9,533 23,109 0 0 0 0 0 0 0 0 0 65,285 19,150 46,135
Santee 36,751 36,658 93 0 0 0 0 0 0 0 0 0 0 0 0 36,751 36,658 93
Solana Beach 12,549 7,100 5,449 0 0 0 0 0 0 0 0 0 0 0 0 12,549 7,100 5,449
Vista 32,731 0 32,731 9,250 | 17,300 (8,050) 0 0 0 20,600 9,580 11,020 9,950 0 9,950 72,531 26,880 45,651
TOTAL CITIES 1,025,709 | 543,891 481,818 187,457 | 77,940 109,517 23,800 | 17,366 6,434 48,600 | 19,580 29,020 37,950 | 25,000 12,950 1,323,516 | 683,777 639,739
FIRE DISTRICTS & OTHER
Alpine Fire 13,521 13,521 0 0 0 0 0 0 0 0 0 0 0 0 0 13,521 13,521 0
Borrego Springs Fire 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Deer Springs 11,885 0 11,885 0 0 0 0 0 0 0 0 0 0 0 0 11,885 0 11,885
Julian Cuyamaca 7,330 0 7,330 0 0 0 0 0 0 0 0 0 0 0 0 7,330 0 7,330
North County Fire 33,680 0 33,680 0 0 0 0 0 0 0 0 0 0 0 0 33,680 0 33,680
Port of San Diego - HPD 18,459 0 18,459 0 0 0 0 0 0 0 0 0 0 0 0 18,459 0 18,459
Rancho Santa Fe Fire 23,110 22,886 224 0 0 0 0 0 0 0 0 0 0 0 0 23,110 22,886 224
San Miguel Fire 74,644 74,638 6 0 0 0 0 0 0 0 0 0 0 0 0 74,644 74,638 6
Valley Center 14,367 0 14,367 0 0 0 0 0 0 0 0 0 0 0 0 14,367 0 14,367
TOTAL FIRE DISTRICTS &
OTHER 196,996 [ 111,045 85,951 0 0 0 0 0 0 0 0 0 0 0 0 196,996 | 111,045 85,951
COUNTY DEPTS
HHSA -EMS 80,000 0 80,000 0 0 0 0 0 0 0 0 0 0 0 0 80,000 0 80,000
OES 320,579 0 320,579 183,906 0 183,906 448,000 0 448,000 150,000 0 150,000 47,000 0 47,000 1,149,485 0 1,149,485
Sheriff 174,903 134,664 40,239 0 0 0 0 0 0 0 0 0 215,000 | 85,651 129,349 389,903 | 220,315 169,588
TOTAL COUNTY DEPTS 575,482 134,664 440,818 183,906 0 183,906 448,000 0 448,000 150,000 0 150,000 262,000 | 85,651 176,349 1,619,388 [ 220,315 1,399,073
TOTAL ALLOCATIONS 1,798,187 [ 789,600 | 1,008,587 371,363 | 77,940 293,423 471,800 | 17,366 454,434 198,600 [ 19,580 179,020 299,950 | 110,651 189,299 3,139,900 | 1,015,137 2,124,763
OES - M&A 167,367
OES- INDIRECT COST 60,094
TOTAL GRANT 3,367,361

\\cosd.co.san-diego.ca.us\sandfsroot\PS\ODP\Common\Analyst_Files\UDC\UDC Grant Status Update\UDC MEETINGS 2018\UDC Meeting 6-21-18\FY 16 SHSP Status.xIsx
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FY17 SHSP Grant Deadlines

FY17 SHSP Dates & Deadlines

Cal OES application approval received, performance period begins 3/6/2018
1t Modification Request Due — Any Pre-Approval Requests must be
submitted with mod: EHP, EOC, or Sole Source 7/30/2018
2"d Modification Request Due — Any new line items that require Pre-
Approvals will be DENIED

e | 11/30/2018
* Final date to submit Pre-Approval Requests (EHP, EOC, or Sole

Source) for previously approved workbook items.
3 Modification Request Due — Any new line items that require Pre-
. 2/28/2019

Approvals will be DENIED
Final Date to Expend Funds 5/31/2019
Final Reimbursement Requests Due to OES 6/30/2019
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2018 SAN DIEGO REGIONAL TTX STATISTICS

Fire Law | Dispatch | Healthcare | Military | Tribal | Schools | NGO | Other

Participants

by Sector:
21 36 10 7 4 5 3 3 6

TOTAL PARTICIPANTS: 137

0 1-5 6-10 11 - 15 16+
Number of Exercises Participants
Previously Participated in: 20 36 16 4 13
21% 38% 17% 4% 20%
Player Observer
Exercise Role: 60 35
63% 37%

Disagree Agree
The exercise scenario was plausible and realistic. 2% 1% 1% 39% 54%
Exercise par'tlupapts' |n'cluded the right people in terms of 2% 1% 2% 27% 63%
level and mix of disciplines.

Participants were actively involved in the exercise. 3% 0% 2% 31% 64%
Exercise participation was appropriate for someone in my 39 1% 39 33% 60%

field with my level of experience/training.

Information received through this exercise will effectively
inform my decision making regarding safety and security 3% 1% 10% 34% 52%
risk mitigation and resilience enhancements.

The exercise provided opportunity to address significant

L . . 3% 0% 8% 40% 49%
decisions in support of critical mission areas.

I will encourage my agency/organization to incorporate
information | learned through this exercise into our 2% 1% 6% 33% 58%
safety, security, or resilience practices.

*Strongly disagree and disagree respondents wrote positive feedback on the form — may have viewed the ranking scale backwards when
selecting their responses.





Participating Organizations

Federal

Department of Homeland Security Office of Infrastructure Protection

Federal Bureau of Investigation

Marine Corps Installations West — MCB Camp Pendleton

Naval Criminal Investigative Service — Southwest Field Office

Navy Region Southwest

U.S. Coast Guard

U.S. Customs and Border Protection

U.S. Department of Justice

U.S. Immigration and Customs Enforcement

U.S. Marshals

State

California Department of Forestry and Fire Protection (CAL FIRE)

California Department of Health Care Services

California Governor’s Office of Emergency Services

California Highway Patrol

Local

City of Carlsbad

City of Chula Vista

City of Coronado

City of Del Mar

City of El Cajon

City of Encinitas

City of Escondido

City of Imperial Beach

City of La Mesa

City of Lemon Grove

City of National City

City of Oceanside

City of Poway

City of San Diego

City of San Marcos

City of Santee

City of Solana Beach

City of Vista

County of San Diego Office of Emergency Services

County of San Diego Probation Department






County of San Diego Public Health Preparedness & Response

County of San Diego Public Safety Group

Heartland Fire & Rescue

Port of San Diego

San Diego County District Attorney’s Office

San Diego County Sheriff’s Department

San Diego County Medical Examiner

San Diego Law Enforcement Coordination Center

Tribal

Viejas Band of Kumeyaay Indians

Pala Fire Department

Pauma Band of Mission Indians

Rincon Fire Department

Other

2-1-1 San Diego

American Red Cross

Kaiser Permanente

Rady Children’s Hospital

San Diego Unified School District Police Department

San Marcos Unified School District

Scripps Health

Scripps Mercy

Sharp Healthcare

University of California San Diego

University of California San Diego Health

University of California San Diego Police Department







Evacuation Terminology

FIRESCOPE — FIELD OPERATIONS GUIDE
ICS 420-1

Protective Action Terms

1. Evacuation Warning — The alerting of people in an affected area(s) of potential threat to life
and property. An Evacuation Warning considers the probability that an area will be affected
within a given timeframe and prepares people for a potential evacuation order. Evacuation
Warnings are particularly necessary when dealing with a variety of issues such as special needs
populations and large animals.

2. Evacuation Order — Requires the immediate movement of people out of an affected area
due to an imminent threat to life.

*kkkkkkk

Web Link:
http://demo.epageview.com/FOG2017/viewer/desktop/#page/343

Page 21-2 PROTECTIVE ACTION GUIDELINES

Cal OES — “LEGAL GUIDELINES FOR CONTROLLING MOVEMENT OF
PEOPLE AND PROPERTY DURING AN EMERGENCY”

Protective Action Terms

V. Evacuations

For the purpose of this guideline, an evacuation is considered a control on the movement of people and
their property. An evacuation may be a voluntary evacuation, where the governing body recommends
but does not require the evacuation of an area. Alternately, an evacuation may be mandatory, where the
governing body determines that under its police power it can require the citizens of an area to leave that
area in order to protect life, safety, or the general welfare of the population during an emergency. In either
event, an evacuation is best ordered pursuant to either statutory authority or the Emergency Services Act.

Penal Code section 409.5 authorizes officers of the highway patrol, police departments, marshal’s office
or sheriff’s office and certain other statutorily designated law enforcement officers to close an area
whenever there is a menace to public health or safety. Although section 409.5 is often utilized during
emergencies, it is not clear whether it authorizes law enforcement to remove persons who were within
the area prior to its closure. Further, only those officers specifically named in the statute may enforce it.

*kkkkkkk
Web Link:

http://www.caloes.ca.gov/PlanningPreparednessSite/Documents/LegalGuidelinesforControllingMovem
entPeopleProperty(FEAT%20doc).pdf

Page 34 - Evacuations
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http://www.caloes.ca.gov/PlanningPreparednessSite/Documents/LegalGuidelinesforControllingMovementPeopleProperty(FEAT%20doc).pdf



