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ALERT & WARNING 
MEMORANDUM OF AGREEMENT BETWEEN 


THE COUNTY OF SAN DIEGO  
AND THE 


[JURISDICTION] 


I.  PURPOSE  


This Agreement (“Agreement”) is made by and between the County of San Diego (“County”) and 
the [JURISDICTION] (“Jurisdiction”). It is intended to establish a regional agreement for the use of 
Alert & Warning modalities capable of being initiated through the Office of Emergency Services 
(OES) mass notification system.  This agreement will allow the Jurisdiction to initiate Wireless 
Emergency Alerts (WEA) and generate AlertSanDiego campaigns to their jurisdiction utilizing the 
OES Mass Notification System(“System”).  


County Office of Emergency Services (OES) recognizes that each San Diego County Operational 
Area jurisdiction has a need to rapidly notify their residents during an emergency. County OES and 
the Sheriff Communication Center are authorized to disseminate Alert & Warning messages to 
the Unincorporated area. 


Each jurisdiction will be responsible for initiating their own Alert & Warning messages to their 
jurisdiction. This MOA replaces previous agreements regarding the AlertSanDiego mass 
notification system and replaces previous WEA Memorandums of Agreement. 


II.  BACKGROUND  


County OES is responsible for procuring and maintaining the System (i.e., software), used to 
connect to the federal WEA aggregator and AlertSanDiego, the regional notification system used 
to send telephone, text and email notifications to residents and businesses within San Diego 
County.  The System is funded by regional Homeland Security Grant Program funds or by Unified 
Disaster Council dues, as determined by the Unified Disaster Council.  Grant and Unified Disaster 
Council budgets are voted upon annually by the Unified Disaster Council. System usage is 
unlimited. Jurisdictions are not billed for utilizing the System.   


A. Wireless Emergency Alerts (WEA) 


The Wireless Emergency Alert (WEA) system, is a federally maintained alert and warning system, 
available to all jurisdictions to notify residents in times of severe or extreme hazards within the 
framework, agreements, rules and protocols agreed upon by the Federal Emergency 
Management Agency (FEMA), the Federal Communications Commission (FCC), and the Unified 
Disaster Council and in agreement with the Operational Area Emergency Operations Plan and the 
fifth amended Joint Powers Agreement, as applicable. 


On behalf of the San Diego County Operational Area, the County OES maintains a Memorandum 
of Agreement (MOA) with the FEMA designating County OES as a Collaborative Operating Group 
(COG) with the Integrated Public Alert & Warning System (IPAWS). 
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With access to IPAWS through the OES Mass Notification System, the Jurisdiction can initiate 
Wireless Emergency Alert (WEA) messages. WEA messages are emergency notifications sent by 
authorized government alerting authorities, as determined by the Jurisdiction, through mobile 
carriers and broadcast to mobile phones receiving a signal from cell towers within or in close 
proximity to the alert area. Please see examples of 90- and 360-character WEA messages in 
Appendix A. 


Because WEA messages leverage mobile carrier cell phone towers and the broadcast range of a 
particular tower can be affected by many variables such as the height of antenna over surrounding 
terrain, the frequency of signal in use, the transmitter's power, the directional characteristics of 
the site antenna array, local geography and weather conditions, emergency notifications may 
occur outside of the intended notification area. WEA version 3.0 from FEMA/FCC incorporates 
.10-mile geo-targeting capability which allows jurisdictions to notify residents with greater 
accuracy.  


Since WEA messages may have regional implications and may be received by residents in 
surrounding jurisdictions, the initiation of WEA messages requires regional coordination which is 
the responsibility of the Jurisdiction (See Section IV. Communication).  


B. AlertSanDiego 


The County of San Diego has instituted a regional notification system that is able to send 
telephone notifications, texts and emails to residents and businesses within San Diego County 
impacted by, or in danger of being impacted by, a disaster. This system (software), called 
AlertSanDiego, is used by emergency response personnel to notify residents at risk with 
information about the event and/or actions (such as evacuation, shelter in place, gas leak, 
missing person at risk, etc.)  The system utilizes the region's 9-1-1 database, provided by the 
local telephone companies, which includes both listed and unlisted landline phone numbers. It is 
TTY/TDD capable. 


Residents are also able to self-register their Voice Over Internet Protocol (VoIP), cellular 
telephone numbers, and/or email addresses to receive notifications via phone, text, email, 
and/or American Sign Language with English voice and text. 


III. POLICY 


A. WEA 


If a jurisdiction’s public safety official (Incident Command, or other authorized alerting authority 
as determined by the Jurisdiction) determines that the severity of an incident necessitates public 
alert through WEA, the Public Safety Official  will request that a WEA is devised and sent out 
through their respective dispatch agency. 


Use of the WEA system is solely authorized for severe or extreme hazards.  


Severe or extreme hazards are incidents where an emergency threatens, or is imminently 
expected to threaten, life, health, or property. WEA messages must contain protective action 
instructions that recipients will follow to reduce vulnerability to an imminent threat.  
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Protective action instructions include: 


1. Shelter – Shelter in place 
2. Evacuate – Relocate as instructed 
3. Prepare – Make preparations 
4. Execute – Execute a pre-planned activity 
5. Avoid – Avoid the hazard 
6. Monitor – Attend to information sources 
7. All clear – The event no longer poses a threat or concern 


The system is generally not authorized for: 


1. Missing person notifications, except AMBER alerts which are sent out by the Center for 
Missing and Exploited Children in cooperation with California Highway Patrol 


2. Non-emergency weather alerts 
3. Traffic problems 
4. Parking restrictions 
5. Street closures 
6. Structure fires impacting limited populations  
7. Crime information 
8. Notifications to update residents on important programs or special events 
9. Routine, informational or educational messages 
10. Other events with limited impact 


The system is not authorized for: 


1. Any message of commercial nature 
2. Any message of a political nature 
3. Any non-official business (e.g. articles, retirement announcements, etc.) 


B. AlertSanDiego 


If a jurisdiction’s Public Safety Official, as determined by the Jurisdiction, determines that the 
severity of an incident necessitates public alert through AlertSanDiego, the public safety official 
will be responsible for processing and disseminating the AlertSanDiego message. 


The Jurisdiction is authorized to develop pre-established notification lists (either spreadsheets 
or geo-coded lists) and messages to meet their needs.  These lists may include special 
populations (e.g. in-home care, schools, etc.), those susceptible to certain risks (e.g. homes 
within dam inundation zone), or employee call back lists.  It is the responsibility of the 
Jurisdiction to create and maintain these lists.  


Use of AlertSanDiego system is authorized for the following purposes: 


1. Imminent or perceived threat to life or property 
2. Disaster notifications 
3. Evacuation notices 
4. Public health emergencies 
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5. Any notification to provide emergency information to a defined community 
 


Use of AlertSanDiego email and text alerts for registered mobile devices are authorized for the 
following purposes: 


1. Missing Persons at risk 


The system is not authorized for: 


1. Routine, informational or educational messages 
2. Any message of commercial nature 
3. Any message of a political nature 
4. Any non-official business (e.g. articles, event notifications, retirement announcements, etc.) 


IV. COMMUNICATION 


A. Cross Jurisdictional 


Alerting Authorities, as determined by the Jurisdiction, responsible for disseminating Alert & 
Warning messages must take into consideration the importance of message coordination, 
resource sharing, and the need to minimize public alerting fatigue which may occur with system 
abuse or overuse. 


Should the need for Alert & Warning be determined by public safety officials, notification will be 
made to all potentially affected neighboring jurisdictions immediately. This may include Unified 
Disaster Council member(s), Dispatch Agency(ies), Emergency Manager(s), and/or Special 
District(s), i.e. Universities. 


B. Public 


It is a best practice for the Jurisdiction to refer the public to their Jurisdiction’s official website or 
Jurisdiction operated social media sites for further information regarding the emergency that 
warranted the Alert & Warning.  If the website AlertSD.org, SDCountyEmergency.com or any 
other registered domain name that leads to SDCountyEmergency.com is used as part of an alert 
or warning message, the Jurisdiction must provide County OES with information to update the 
site before the alert is sent. The Jurisdiction is also responsible for providing regular updates to 
County OES so that the website can be updated with the latest information about the disaster. 


Incomplete or imperfect information is not a valid reason to delay or avoid issuing a warning. 
Time is of the essence, as recipients of warnings will need time to consider, plan, and act after 
they receive a warning message. This is particularly true among individuals with disabilities and 
people with access and functional needs. They may require additional time to evacuate or may 
be at increased risk of harm without notification.  


For all Alert & Warning messages sent, the jurisdiction initiating the message shall be responsible 
for managing public and media questions, comments or concerns arising from the message.  
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During a regional emergency, it is a best practice for all jurisdictions to coordinate Alert & Warning 
and Public Information through the Operational Area Emergency Operations Center. 


C. Multi-Modal 


A highly effective Alert & Warning program will use as many delivery methods as appropriate 
and necessary. Alert & Warning is comprised of multiple modalities which may include: EAS 
(Emergency Alert System), WEA (Wireless Emergency Alert), AlertSanDiego, San Diego County 
Emergency Website (AlertSD.org), and Social Media.  Jurisdictions should use all modality levels 
as appropriate to reach the widest audience. 


By utilizing multiple modalities, there is a greater likelihood that people with disabilities or other 
access and functional needs will receive the Alert & Warning message. 


V. RESPONSIBILITIES  


A. Jurisdictions 


All jurisdictions in the San Diego County Operational Area are responsible for the Alerting & 
Warning of their residents of severe or extreme hazards that currently threaten or pose an 
imminent threat to life or property. 


Jurisdiction will ensure that trained and authorized personnel are available to issue Alert & 
Warning 24 hours a day, 7 days a week through dispatch and/or other means.  Jurisdiction 
Program Administrator will be responsible for vetting and verifying which employees have 
completed required trainings in order to obtain access to the AlertSanDiego and WEA system 
(see Appendix A). Jurisdiction Program Administrators must be approved by the Jurisdiction 
Unified Disaster Council representative. 


Jurisdictions will notify the County’s Office of Emergency Services without delay, any and all 
employees no longer employed or otherwise unauthorized to issue Alert & Warning messages 
on behalf of the Jurisdiction. 


B. State of California Alert & Warning Guidelines 


All users agree to abide by the State of California Alert & Warning Guidelines.  The guidelines 
may be found online at www.CalAlerts.org  


C. Training 


FEMA requires specific training for alert originators. For a step-by-step guide, please see 
Appendix A -Personnel Training Requirements.  


D. Security 


Per Federal Requirements, to ensure the joint security of the systems and the message data 
they store, process, and transmit, both parties agree to adhere to and enforce the Rules of 
Behavior (as specified in Appendix B). In addition, both parties agree to the following: 



http://www.calalerts.org/
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1. Ensure authorized users accessing the interoperable system(s) receive, agree to 
abide by and sign (electronically or in paper form) the IPAWS-OPEN Rules of Behavior as 
specified in Appendix B. The Jurisdiction is responsible for keeping the signed Rules of 
Behavior on file or stored electronically for each system user. 
 
2. Document and maintain jurisdictional specific security policies and procedures 
and produce such documentation in response to official inquiries and/or requests. 
 
3. Provide physical security and system environmental safeguards for devices 
supporting system interoperability with IPAWS-OPEN. 
 
4. Where applicable, ensure that only individuals who have successfully completed 
FEMA-required training can utilize the alert and warning systems addressed in this 
agreement. 
 
5. Where applicable, document and maintain records of successful completion of 
FEMA-required training and produce such documentation in response to official 
inquiries and/or requests. 


E. County OES and Sheriff 


The Sheriff’s Communications Center and County OES are available to initiate requested WEA and 
AlertSanDiego messages from a Public Safety Official for emergencies affecting the 
unincorporated area.  If a WEA message is initiated, the County OES Staff Duty Officer (SDO) and 
Sheriff Watch Commander will coordinate the Communication requirements as outlined above in 
section III. Communication.  


Should the need for Alert & Warning be determined by public safety officials, notification will be 
made to all potentially affected neighboring jurisdictions immediately. This may include Unified 
Disaster Council member(s), Dispatch Agency(ies), Emergency Manager(s), and/or Special 
District(s), i.e. Universities. 


The Sheriff’s Communications Center and County OES may be available to initiate requested 
WEA and AlertSanDiego messages from a Public Safety Officialfor emergencies in incorporated 
areas if the Jurisdiction is unable to do so. 


County OES will conduct an annual audit of trained and authorized users to ensure users are still 
employed or otherwise still authorized to issue Alert & Warning on behalf of the Jurisdiction. 


F. Unified Disaster Council (UDC) Alert & Warning Subcommittee 


The UDC Alert & Warning Subcommittee is a County-wide working group composed of 
participating City and County Agency Representatives. Coordinated by County OES, the UDC Alert 
& Warning  Subcommittee shall meet semi-annually, following a major event, or as determined 
by the Unified Disaster Council and/or the Subcommittee, to conduct after action reviews of 
system usage, coordinate ongoing administration, modify policies and guidelines, or to address 
other issues related to Alert & Warning messages. All recommendations for substantive changes 
to this MOA shall be submitted to the Unified Disaster Council for approval. 
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VI. GOVERNANCE 


County OES will advise on Alert and Warning, in conjunction with the UDC Alert & Warning 
Subcommittee.  


A. DEFENSE AND INDEMNITY 


1. Claims Arising From Sole Acts or Omissions of County 


The County hereby agrees to defend and indemnify the [JURISDICTION] its agents, officers 
and employees (hereinafter collectively referred to in this paragraph as 'Jurisdiction'), 
from any claim, action or proceeding against the Jurisdiction, arising solely out of the acts 
or omissions of County in the performance of this Agreement.  At its sole discretion, the 
Jurisdiction may participate at its own expense in the defense of any claim, action or 
proceeding, but such participation shall not relieve County of any obligation imposed by 
this Agreement.  The Jurisdiction shall notify County promptly of any claim, action or 
proceeding and cooperate fully in the defense. 


2. Claims Arising From Sole Acts or Omissions of the Jurisdiction 


The Jurisdiction hereby agrees to defend and indemnify the County, its agents, officers 
and employees (hereafter collectively referred to in this paragraph as “County”) from any 
claim, action or proceeding against County, arising solely out of the acts or omissions of 
the Jurisdiction in the performance of this Agreement.  At its sole discretion, County may 
participate at its own expense in the defense of any such claim, action or proceeding, but 
such participation shall not relieve the Jurisdiction of any obligation imposed by this 
Agreement.  County shall notify the Jurisdiction promptly of any claim, action or 
proceeding and cooperate fully in the defense. 


3. Claims Arising From Concurrent Acts or Omissions 


County hereby agrees to defend itself, and the Jurisdiction hereby agrees to defend itself, 
from any claim, action or proceeding arising out of the concurrent acts or omissions of 
County and the Jurisdiction.  In such cases, County and the Jurisdiction agree to retain 
their own legal counsel, bear their own defense costs, and waive their right to seek 
reimbursement of such costs, except as provided in paragraph E below. 


4. Joint Defense 


Notwithstanding paragraph C above, in cases where County and the Jurisdiction agree in 
writing to a joint defense, County and the Jurisdiction may appoint joint defense counsel 
to defend the claim, action or proceeding arising out of the concurrent acts or omissions 
of the Jurisdiction and County.  Joint defense counsel shall be selected by mutual 
agreement of County and the Jurisdiction.  County and the Jurisdiction agree to share the 
costs of such joint defense and any agreed settlement in equal amounts, except as 
provided in paragraph 5 below.  County and the Jurisdiction further agree that neither 
party may bind the other to a settlement agreement without the written consent of both 
County and the Jurisdiction. 
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5. Reimbursement and/or Reallocation 


Where a trial verdict or arbitration award allocates or determines the comparative fault 
of the parties, County and the Jurisdiction may seek reimbursement and/or reallocation 
of defense costs, settlement payments, judgments and awards, consistent with such 
comparative fault. 


6. Application of California Law 


Nothing in the Agreement is intended to nor shall it limit or alter the application of 
California law as it relates to actions against, or liability of, government entities under the 
California law, including, but not limited to, the California Government Claims Act 
(Government Code Section 810 et. seq.).  


7. Notice and Modification 


This Agreement may be modified at any time with the prior written consent of both 
Parties. All modifications shall be in writing and signed by both parties. Any 
communication or notices to be provided pursuant to this Agreement must be sent to the 
attention of the signatories below, or their designees.  


8. No Third Party Beneficiaries 


Except as may be expressly provided herein, no provision of this Agreement is intended, 
nor shall it be interpreted, to provide or create any third party right or any other rights of 
any kind in any person or entity. 


9. Choice of Law 


This Agreement is governed by the laws of the State of California. Venue for all actions 
arising out of this Agreement must be exclusively in the state or federal courts located in 
San Diego County, California.  


10. Counterparts 


This Agreement may be executed in multiple copies or in one or more counterparts, each 
of which shall be deemed an original with the same effect as if all the signatures were on 
the same instrument. 


11. Severability  


The invalidity in whole or in part of any provision of this Agreement will not void or affect 
the validity of any other provisions of this Agreement.  
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12. Anti-assignment Clause 


No Party may assign or delegate any duty or right under this Agreement. Any such 
purported assignment or delegation will void this entire Agreement, unless the Parties 
have previously approved such action in writing.  


13. Authority to Enter into Agreement 


Each of the signatories below represent that they have authority from their respective 
governing bodies to execute this Agreement and bind the parties to the terms of this 
Agreement. 


VII. TERM AND TERMINATION 


This Agreement shall become effective when it is signed by both parties. This Agreement may be 
terminated upon mutual consent at any time.  Additionally, either party may terminate this 
Agreement following six (6) months’ written notice to the other party. 


VIII. SIGNATORY 


Jeff Toney, Director, County of San Diego OES   [Jurisdiction] City Manager 


 


 


Date:    Date:  
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SDUASI Training Overview Report 02/20/2020 
 


 
Initiative           Goal                Disposition 


1. Strengthen NIMS/ICS 
Compliance 


Achieve NIMS/ICS compliance in accordance with NIMS 
Training Plan (2011) Ongoing 


2. Strengthen 
Terrorism/WMD/IED Training 


Ensure TLO compliance.  Provide IED & Terrorism Awareness 
classes. Countering Homegrown Violent Extremism.  Ongoing 


3. Provide for First Responder 
Safety 


Provide WMD FRA classes. Provide Active shooter Tactics 
class.  Provide Incident Safety/Street Survival class.   Certify 
a wildland awareness class for non-fire service discipline.  


Ongoing 


4. Strengthen Large 
Scale/Natural Disaster 
Response & Recovery 


Provide the region’s 1st Responders with certified courses.    
Provide Emergency Management courses biannually. Provide 
Crisis Communications courses biannually.   


Ongoing 


5. Provide for 
Leadership/Incident 


Management Training 


Deliver Leadership courses for fire / law and emergency 
managers /utilities. Support SDUA AHIMT. Ongoing 


6. Enhance Regional 
Collaboration and Coordination 


Provide classes for command & executive or high-level 
leadership annually. Ongoing 


  
Course Title Dates Location Total   


Trained 
Initiative 


California Narcotics Canine 
Association 


012220-011520 Palm Springs Not 
Reported 


1/2/5/6 


Mental Health First Aid 011620 San Diego 20 /3/5 
MGT347 ICS Forms 012120 San Diego 19 1/3/4/6 
MGT904/ICS 300 012120-012320 San Diego 29 1/3/4/6 
Bomb Making Awareness 
Prevention 


012620-013120 Anniston, Ala        1 1/2/4/6 


Awr213 Critical Infrastructure 
Protection  


020320 San Diego 34 1/2/4/6 


MGT310 Jurisdictional Threat & 
Hazard Identification 


020420-020520 San Diego 33 1/2/4/6 


Counter Unmanned Aircraft 
Systems 


020320-020720 Albuquerque, 
NM 


Not 
Reported 


1/2/4/6 


Officer Safety & Field Tactics 020320-020520 San Luis 
Obispo, CA 


Not 
Reported 


1/2/4/6 


Emergency Management Concepts 021020-021320 San Luis 
Obispo, CA 


1 1/2/4/6 


MGT905/ICS 400 021820-021920 San Diego 40 1/2/4/6 


Training since Jan 01, 2020:  Training Events / Conferences: 11   Personnel attended: 177 


 
To view future classes please go to www.sduasi.org or contact Alan Franklin at 
afranklin@sandiego.gov / 619-533-6790.  
 



http://www.sduasi.org/

mailto:afranklin@sandiego.gov






Alert & Warning
MOA
Training –
UDC Briefing







Existing MOA’s


• Mass Notification MOA
• September 2007


…intended to implement a mass notification system 
designed to be a regional
asset, available to all jurisdictions…


• Wireless Emergency Alerts MOA
• August 2018


…County OES recognizes that each San Diego County 
Operational Area jurisdiction has a need to rapidly 
notify their residents during an emergency…County 
OES or the San Diego County Sheriff’s Department 
(“Sheriff”) will be responsible for originating all WEA 
activations…







New MOA
• Alert & Warning MOA


• January 2020


…This agreement will allow the Jurisdiction to 
initiate Wireless Emergency Alerts (WEA) and 
generate AlertSanDiego campaigns to their 
jurisdiction utilizing the OES Mass Notification 
System…







Course 
Objectives


Administration
• Roles
• Responsibilities
• Training
• CA Alert & Warning Guidelines


System
• Blackboard Connect
• AlertSanDiego
• Wireless Emergency Alerts


Message
• Mapping
• Details


Coordination
• Requirements
• Recommendations







Administration –
Roles and 


Responsibilities


Technician
• Access system
• Send messages
Ex. Dispatchers, EM’s, other Public Safety 
Officials
Practitioner
• Craft messages
• Request message sends
Ex. Incident Commander, EM’s, other Public 
Safety Officials
Program Administrator
• Develop policy
• Internal training
• Approve Technician access
Ex. EM, Chief, other Public Safety Official
*Must be approved by Jurisdiction UDC 
representative



Presenter

Presentation Notes

Tech and Practitioner are going to be 24 hour points of contactThey will also have more than one person with these roles and responsibilitiesAdministrator could be one or more people, ideally no more than 2.







Administration –
Training and 
Guidelines


IS-247.a: Integrated Public Alert and 
Warning System (IPAWS)
1: Introduction to IPAWS
2: Appropriate, Effective, and Accessible 
Alert and Warning Messages
3: Common Alerting Protocol Message 
Composition


• When
• How
• Methods & 


Technologies
• Messaging
• Coordination



Presenter

Presentation Notes

Training is 2 hours- WhenFear of triggering PanicErr on the side of protecting the publicLimit the warning to people actually at risk- HowCoordinationADA Various formatsMethods and TechnologiesCell phones, VoIP, Other tech (sirens, website, CMS), “Off-the-grid”, Generational use of text v. email v. call, Local v. transient population, AFNMessagingSpecific, Consistent, Confident, Clear, Accurate5 components (Source, Hazard, Location, Protective Action, Time (More info)Coordination







Administration –
Training and 
Guidelines



Presenter

Presentation Notes

Alerting Authorities up topIPAWS is the Alert Aggregator or Gateway if you willIt then goes to the various Public Alerting SystemsLastly, to the American People







System –
Blackboard 


Connect



Presenter

Presentation Notes

Home	Announcements and Contact info	Statistics	Favorite TemplatesMessage CenterRedundant system (WebEOC)System Testing







System –
AlertSanDiego



Presenter

Presentation Notes

System that SD uses for messagingOpt inE911 database but no othersMessage Center	Send		Emergency, Outreach, Survey	Inbox	Drafts	Outbox	Sent	Templates	Scripts	IPAWS







System –
WEA


• 90- and 360-character 
text message


• Distinct Tone
• Cell Tower Triangulation
• Geo-Targeted



Presenter

Presentation Notes

FCC Violation to mimic the toneFront page will show you sent messagesClick on show more for further detailsNotice the verbiage REQUIRED for test messages per FEMA.







Message –
Mapping



Presenter

Presentation Notes

Click Create New MapSaved Maps can be used and established for certain emergencies such as:-Tsunami-Dan Inundation-Entire City NotificationIf you already have a shape file for certain emergencies, you can import them as well.







Message –
Details


Customize the content


*You must customize the content
(Do not use Microsoft products)


1. Source
2. Threat
3. Location
4. Protective Action
5. More info


Review before clicking Next



Presenter

Presentation Notes

Failure to customize the content will result in a confusing message for the general public.Do not use Microsoft products to type / copy paste as they treat special characters differently. That includes outlook and word.Review, double check, triple check before clicking next.







Coordination –
Requirements 


Should the need for Alert & Warning be 
determined by public safety officials,


Notification will be made to all potentially 
affected neighboring jurisdictions immediately. 


This may include Unified Disaster Council 
member(s), Dispatch Agency(ies), Emergency 
Manager(s), and/or Special District(s), i.e. 
Universities.







Coordination –
Recommendations • Minimize alerting fatigue to the public by:


• Coordinating Message with other potentially 
impacted jurisdictions


• Resource Sharing


• Notify all jurisdictions 


• Multi-modal


• Templates



Presenter

Presentation Notes

By discussing the message contents beforehand with other jurisdictions facing the same disaster, a coordinated message can come to fruitionNotify everyone out of an abundance of caution rather than just neighboring jurisdictionsMulti-modal to ensure message receipt	Email, Text, Phone, County Call via 800mHZ







Questions? System Questions
Dan Vasquez –
Stephen Rea –
Patty Jordan –


Blackboard Connect –
Emergency (Not for Public)


OES Staff Duty Officer –
OES Back up Staff Duty Officer –


Sheriff Communications –
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GRANTS REIMBURSEMENT LOG SHSP 2017


UPDATED 1/23/2020 BY Imnas


Hard Copy 
Received


OES-CR#
(FY-#JR) STATUS UPDATED HOLD REASON/COMMENTS JURISDICTION GRANT PROJECT REIMB 


REQUEST NO. SOLUTION HARD COPY 
AMOUNT


CORRECTED 
AMOUNT PAID STATUS


7/20/2018 17-01CO PAYMENT PENDING 11/18/2019 Coronado FY17 SHSP C 1 Equipment 11,564.00                  


5/6/2019 17-02SHF
PAYMENT PENDING


5/6/2019
Need to submit reimbursement 
request to Cal OES  COSD - SHF FY17 SHSP H 2 Equipment 1,276.00                    PENDING


4/6/2019 17-04EC PAYMENT PENDING 12/24/2019 El Cajon FY17 SHSP H 4 Equipment 5,080.00                    PENDING
5/30/2019 17-05EC PAYMENT PENDING 12/26/2019 El Cajon FY17 SHSP A 5 Equipment 15,740.00                  PENDING
6/14/2019 17-01AL PAID 11/20/2019 Alpine Fire Protection District FY17 SHSP H 1 Equipment 12,530.00                  PAID
6/25/2019 17-02AL PAID 1/6/2020 Alpine Fire Protection District FY17 SHSP H 2 Equipment 390.00                       PAID
7/9/2019 17-04CV PAID 1/6/2020 $25k+ review Chula Vista FY17 SHSP C 3 EQ Equipment 46,528.00                  PAID
8/13/2018 PAID Chula Vista FY17 SHSP C 1 Equipment 152.00                       PAID


6/18/2019 17-01DS PAID 1/6/2020 Deer Springs Fire Protection District FY17 SHSP C 1 Equipment 11,607.00                  PAID
5/7/2019 17-01DM PAID 1/6/2020 Del Mar FY17 SHSP C 1 Equipment 7,294.00                    PAID
4/5/2019 17-01EC PAID 11/20/2019 El Cajon FY17 SHSP H 1 Equipment 1,618.00                    PAID
4/5/2019 17-02EC PAID 11/20/2019 El Cajon FY17 SHSP H 2 Equipment 4,756.00                    PAID
4/6/2019 17-03EC PAID 11/20/2019 El Cajon FY17 SHSP H 3 Equipment 2,647.00                    PAID
6/14/2019 17-06EC PAID 11/20/2019 El Cajon FY17 SHSP H 6 Equipment 6,034.94                    PAID
3/19/2019 17-01EN PAID 1/6/2020 $25k + review needed Encinitas FY17 SHSP C 1 Equipment 38,242.00                  PAID
6/12/2019 17-01IB PAID 1/6/2020 Imperial Beach FY17 SHSP H 1 Equipment 19,726.00                  PAID
6/28/2019 17-02LM PAID 1/6/2020 La Mesa FY17 SHSP 2 Equipment 10,288.00                  PAID
6/20/2019 17-01LFPD PAID 1/6/2020 Lakeside Fire Protection District FY17 SHSP C 1 Equipment 36,455.00                  PAID
3/5/2019 17-01LG PAID 11/20/2019 Lemon Grove FY17 SHSP H 1 Equipment 7,786.00                    
7/9/2019 17-02LG PAID 11/20/2019 Lemon Grove FY17 SHSP H 2 Equipment 11,498.00                  PAID
1/16/2019 17-01NC PAID 11/20/2019 National City FY17 SHSP 1 Equipment 5,057.00                    PAID


5/7/2019 17-02NC PAID 11/20/2019 Needs authorized agent face sheet National City FY17 SHSP 2 Equipment 20,679.00                  PAID


5/16/2019 17-03NC PAID 11/20/2019 Needs authorized agent face sheet National City FY17 SHSP H 3 Equipment 26,022.00                  25,736.00                   PAID
9/10/2018 17-01OC PAID 11/20/2019 Oceanside FY17 SHSP D 1 Equipment 24,422.16                  24,423.00                   PAID
5/2/2019 17-02OC PAID 1/15/2020 Oceanside FY17 SHSP D 2 Equipment 30,836.00                  PAID
7/9/2018 17-01PO PAID 1/6/2020 $25k + review needed Poway FY17 SHSP C 1 Equipment 31,792.00                  PAID
4/2/2019 17-01RSF PAID 1/6/2020 Rancho Santa Fe FY17 SHSP C 1 Equipment 21,701.00                  PAID
5/24/2019 17-01SM PAID 11/20/2019 San Marcos FY17 SHSP 1 Equipment 9,729.00                    PAID
6/18/2019 17-03SM PAID 11/20/2019 San Marcos FY17 SHSP 3 Equipment 4,304.00                    PAID
6/12/2019 17-04SM PAID 11/20/2019 San Marcos FY17 SHSP 4 Equipment 18,761.00                  PAID
6/12/2019 17-05SM PAID 11/20/2019 San Marcos FY17 SHSP 5 Equipment 3,712.00                    PAID
6/25/2019 17-01SA PAID 1/6/2020 Santee FY17 SHSP C 1 Equipment 35,330.00                  PAID
5/30/2019 17-01SB PAID 1/6/2020 Solana Beach FY17 SHSP C 1 Equipment 12,243.00                  PAID


10/10/2018 17-01VC PAID 11/20/2019 Valley Center FPD FY17 SHSP H 1 Equipment 13,988.00                  PAID


4/22/2019 17-02CO HOLD 5/6/2019
1. One quote provided
2. Missing invoice Coronado FY17 SHSP H 2 Equipment 10,677.00                  


8/8/2019 17-01EMS HOLD 8/8/2019 No quotes COSD - Emergency Management Services FY17 SHSP D 1 Equipment 79,774.00                  
6/28/2019 17-03SHF HOLD 7/5/2019 RFQ, only one quote COSD - SHF FY17 SHSP H 3 EQ Equipment 15,000.00                  
7/3/2019 17-01NCF HOLD 7/5/2019 No quotes North County Fire Protection District FY17 SHSP C 1 Equipment 32,520.00                  


6/20/2019 17-01CA FINAL REVIEW 12/12/2019
Motorola sole source, debarment 
dates Carlsbad FY17 SHSP H 1 Equipment 63,261.00                  63,281.00                   


9/25/2018 17-01CV
FINAL REVIEW


1/2/2020


Unresolved (01/02/20)
1. Daily Task Lists ‐ UASI
2. JE error PPE 06/21/18 Chula Vista FY17 SHSP H 1 Organization 25,182.00                  PENDING


6/24/2019 17-01LM FINAL REVIEW 12/5/2019 $25k + review needed La Mesa FY17 SHSP 1 Equipment 30,404.00                  
6/12/2019 17-01V FINAL REVIEW 1/14/2020 $25k + review needed Vista FY17 SHSP C 1 Equipment 68,731.00                  PENDING
6/20/2019 17-03CV 2ND REVIEW 7/3/2019 Chula Vista FY17 SHSP C,H 2 EQ Equipment 67,806.00                  
9/17/2019 17-05CV 2ND REVIEW 1/15/2020 Quote and Invoice Chula Vista FY17 SHSP C EQ 04 Equipment 31,455.00                  
8/10/2018 17-01SHF 2ND REVIEW 1/2/2019 COSD - SHF FY17 SHSP C 1 Equipment 11,593.00                  
6/28/2019 17-04SHF 2ND REVIEW 7/8/2019 COSD - SHF FY17 SHSP I 1 TR Training 56,552.00                  
6/28/2019 17-05SHF 2ND REVIEW 7/8/2019 COSD - SHF FY17 SHSP I 2 TR Training 23,655.00                  
6/28/2019 17-06SHF 2ND REVIEW 7/9/2019 COSD - SHF FY17 SHSP I 3 TR Training 9,613.00                    


10/29/2019 17-07SHF 2ND REVIEW 1/15/2020 COSD - SHF FY17 SHSP H 4 EQ Equipment 11,693.00                  
1/23/2020 17-08SHF 2ND REVIEW 1/23/2020 COSD - SHF FY17 SHSP I 4 TR Training 293.00                       


1/23/2020 17-09SHF
2ND REVIEW


1/23/2020


proj ledger and equip ledger: proj # 
doesn’t match. AND Proj ledger #11 


need modification COSD - SHF FY17 SHSP H 5 EQ Equipment 150,000.00                
6/14/2019 17-07EC 2ND REVIEW 12/24/2019 $25k+ review El Cajon FY17 SHSP H 6 Equipment 34,023.41                  
9/5/2019 17-08EC 2ND REVIEW 1/15/2020 El Cajon FY17 SHSP H 8 EQ Equipment 3,304.00                    
6/28/2019 17-01ES 2ND REVIEW 7/10/2019 Escondido FY17 SHSP H 1 Planning 55,404.00                  







GRANTS REIMBURSEMENT LOG SHSP 2017


UPDATED 1/23/2020 BY Imnas


6/24/2019 17-02ES 2ND REVIEW 7/3/2019 Escondido FY17 SHSP A 2 Equipment 54,828.00                  
8/28/2019 17-03LM 2ND REVIEW 1/15/2020 La Mesa FY17 SHSP 3 EQ Equipment 6,773.49                    
5/2/2019 17-03OC 2ND REVIEW  6/10/2019 Oceanside FY17 SHSP C D H 3 Equipment 75,023.00                  


17-04OC 2ND REVIEW 1/15/2020 Oceanside FY17 SHSP 4 Equipment 17,859.00                  
4/5/2019 17-01PSD 2ND REVIEW 6/11/2019 Port of San Diego - HPD FY17 SHSP H 1 Equipment 17,944.00                  


11/12/2019 17-01SD 2ND REVIEW 1/15/2020 San Diego FY17 SHSP 1 Equipment 277,422.38                
5/24/2019 17-02SM 2ND REVIEW 6/12/2019 San Marcos FY17 SHSP 2 Equipment 26,323.00                  
7/9/2019 17-01SMFPD 2ND REVIEW 7/10/2019 San Miguel Fire Protection District FY17 SHSP H 1 EQ Equipment 71,824.00                  
6/18/2019 17-02CV 1ST REVIEW 6/21/2019 Chula Vista FY17 SHSP H 2 Organization 8,490.00                    


11/12/2019 17-01SD 1ST REVIEW 11/12/2019 San Diego City of
2/2/2018 Chula Vista FY17 EMPG B 1 Organization 45,403.00                  
5/10/2018 Chula Vista FY17 EMPG B 2 Organization 13,907.00                  
5/14/2018 Chula Vista FY17 EMPG B 3 Organization 2,643.00                    
7/3/2018 San Diego City of FY17 EMPG A 1 Organization 186,005.00                








UPDATED 1/17/2020 UPDATED BY Imnas


Hard Copy 
Received


OES-CR#
(FY-#JR)


STATUS UPDATED HOLD REASON/COMMENTS Jurisdiction Grant Project
Reimb 


Request No.
Type Hard Copy Amount Corrected Amount Status2


2/26/2019 18-01CV PAID 7/15/2019 Chula Vista FY18 EMPG A 1 Organization 49,953.00                   


5/2/2019 18-02CV PAID 7/15/2019 Chula Vista FY18 EMPG A 2 Organization 13,841.00                   


6/6/2019 18-01SD PAID 7/15/2019 San Diego FY18 EMPG B 1 Organization 135,645.00                 


8/1/2019 18-02SD FINAL REVIEW 8/1/2019 San Diego FY18 EMPG B 2 Equipment 55,991.00                   


8/6/2019 18-03CV FIRST REVIEW 8/6/2019 Chula Vista FY18 SHSP 1 Organization 26,286.00                   


8/6/2019 18-04CV
2ND REVIEW


8/6/2019
need signature auth. Form toverify


agent Chula Vista FY18 SHSP 1 Equipment 176.00                        


9/3/2019 18-01OC 1ST REVIEW 10/29/2019 Oceanside FY18 SHSP 1 Organization 6,407.80                     


9/12/2019 18-02OC 2ND REVIEW 1/17/2020 Equip ledger budgeted cost (proj #1Oceanside FY18 SHSP 2 Equipment 32,687.00                   


10/28/2019 18-01ES 2ND REVIEW 1/17/2020 no proof of plan Escondido FY18 SHSP H 1 Planning 16,788.00                   


11/12/2019 18-03OC 2ND REVIEW 1/17/2020 Oceanside FY18 SHSP 3 Equipment 38,710.20                   


11/14/2019 FSE-La Mesa PAYMENT PENDING 12/3/2019 La Mesa FY19-20 PSG FB OT/Backfill 5,211.65                     


11/18/2019 FSE-Coronado PAYMENT PENDING 12/3/2019 Coronado FY19-20 PSG FB OT/Backfill 1,443.29                     


12/3/2019 FSE-National City PAYMENT PENDING 12/19/2019 National City FY19-20 PSG FB OT/Backfill 5,758.18                     


12/4/2019 FSE - El Cajon PAYMENT PENDING 12/19/2019 El Cajon FY19-20 PSG FB OT/Backfill 2,855.59                     


1/15/2020 18-01SHF 2ND REVIEW 1/17/2020 Sheriff FY18 SHSP I 1 TR Training 9,504.00                     


01/15/20 18-04OC 2ND REVIEW 1/17/2020 Oceanside FY18 SHSP 4 Equipment 11,056.19                   


GRANT REIMBURSEMENT REQ
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  SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES 


October 24, 2019 
 


1. CALL TO ORDER 
 


Dianne Jacob called the meeting to order at 9:00 am and roll call was taken. 
 
2. ROLL CALL       MEMBER 
 
 CARLSBAD       David Harrison 
 CHULA VISTA       Jim Geering   
 CORONADO       James Lydon 
 DEL MAR/ENCINITAS      Mike Stein 
 EL CAJON       Steve Swaney  


LEMON GROVE      Steve Swaney 
 ESCONDIDO       Rick Vogt 


LA MESA       Steve Swaney   
 IMPERIAL BEACH      John French 


NATIONAL CITY      Walter Amedee 
OCEANSIDE       Frank McCoy 
POWAY        
SAN DIEGO       Colin Stowell 
SAN MARCOS       Daniel Barron 
SANTEE       John Garlow 
SOLANA BEACH      Mike Stein 
VISTA         
OES        Holly Porter 
         


3. CALL FOR PUBLIC INPUT 
 


There was none. 
 


4. APPROVAL OF MINUTES 
 


ACTION:  The minutes of August 29, 2019 were unanimously approved. 
 


5. GRANT SUBCOMMITTEE: SHSP GRANT FORMULA – Raluca Pimenta 
 
Law Enforcement (LE) allocation: 25% for LE allocated by Sworn LE-Personnel  


 
      Non-LE allocation:  
      5% for OES for the management and administration of the grant  
      Other Costs: UDC Share; EMS MMR System; 2-1-1 Contract  
      City and County Non-LE allocation evenly split  
      City: Base amount of $5,000 allocated to each jurisdiction Remaining city allocated by population   
         


OES Regional staff projects are: 
 


• Implementing the objectives from the Regional Security Strategy 
• Public outreach 
• Access and Functional Needs 
• CERT Program 
• Cyber-security Coordination 
• NIMS Refresh Planning 
• Recover and Advanced Recovery 
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• Sheltering Coordination 
• Emergency Management Preparedness 
• Program Coordination:  Alternate EOC Planning, Civilian Military Committee, Universities 


Planning Group, Emergency Managers Meeting, GIS Coordination, Emergency Web Portal, 
Tribal Coordination, Voluntary Organizations Active in Disaster, Interfaith Disaster Council 


• Risk Communications Planning 
• Mass Notification System Coordination 
• Dam Planning 
• Behavioral Health Planning 
• Feeding Task Force Coordination 
• Ready San Diego Business Alliance 
• Lifelines – Energy Resiliency Coordination 
• Transportation Coordination 


 
The UDC Subcommittee recommended: 


 
-Approval of the FY20 SHSPG Allocation formula 
-Approval of the scalable project for the FY20 SHSPG Application 


 
ACTION: A motion was made to approve the subcommittee’s allocation proposal and was 
unanimously approved. 


 
 
6.  HIRT SUBCOMMITTEE VACANCIES – Mike Stein, Del Mar/Encinitas/Solana Beach 
 


Nominations were held to fill the vacancies in the HIRT Policy Committee.  Chief Barron was 
recommended.  The Committee consists of NORTH:  M. Stein (Encinitas), EAST: J. Garlow (Santee), 
SOUTH: J. Peter (Chula Vista), County at Large: S. Rea (County OES), Fire Districts: Chief Barron. 


 
A motion was made to approve the nominations. 
 
ACTION:  The motion was unanimously approved. 


 
A motion was made to amend the bylaws of 2010 to adopt which members who are voting members 
on the Policy Committee.   
 
ACTION:  The motion was unanimously approved. 


 
A motion was made to nominate three members for the Billing Review Committee.  They are:  Chief 
Vogt (Escondido), Chief Lydon (Coronado), Chief Swaney (Heartland).   
 
ACTION:  The motion was unanimously approved.   


 
7.  WINTER WEATHER OUTLOOK – Alex Tardy, NWS  
 


• Summer 2019 was above average temperature but much cooler than 2018 
• Summer 2019 monsoon was below average (drier) 
• There is no signal in the ocean near equator so no El Nino but the Pacific Ocean is running much 


above average in sea surface temperature 
• Fall 2019 is expected to be above average temperature and near average precipitation 
• Above average Santa Ana winds with high wildfire danger 
• Winter 2019-20 is expected to be warmer and drier than average temperatures 
• Fall 2019 is expected to be near average for precipitation but Spring 2020 forecast to be direr 


than average 
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8. REGIONAL FULL-SCALE EXERCISE – Julie Jeakle, OES 
 


The Regional Full-Scale Exercise will take place in November 2019 as part of the region’s Homeland 
Security Exercise and Evaluation Program.  
 
The goal of this year’s exercise: 


• Increase proficiency in identified core capabilities 
• Enhance multi-agency/multi-disciplinary response to large-scale mass casualty incidents 


which include initiation of patient tracking, missing persons and reunification systems along 
with mobilization of mass casualty trailers and Family Assistance Centers. 


• Two Incident locations:  Legoland California Resort and North Island Credit Union 
Amphitheater. 


• The elements of play are a vehicle through a crown near main entrance, active shooter, 
hostage situation, IED threat, reunification coordination, HazMat threat 


• Participants include emergency management, fire, hospitals, law enforcement, other 
 


For more information, contact Julie Jeakle 858-715-2207 or email:  Julie.Jeakle@sdcounty.ca.gov 
 
9.  CAL OES REPORT – Elise Arata, Cal OES 
 


• Deputy Director Grace Koch retired with Cal OES.  Acting Deputy Director is Tina Curry  
• Caroline Thomas Jacobs has left Cal OES.  She was responsible for a number of big projects 


such as GIS/PSPS/Response Ops 
• The new Cal OES Alert and Warning Coordinator is David Meyers 
• The next MARAC meeting in October 31, 9:00-noon in Calabasas 


 
10. URBAN AREA SECURITY INITIATIVE GRANT/REGIONAL TRAINING PROGRAM – Amber Hill, 


OHS 
 


FY17:  Finished and wrapped up 
FY18:  Deadline is September 2020 – spending on track 
FY19:  Final documents sent to state.  Award letters to go out in January 
FY20:  Template sent out to all goal leads 


 
11. STATE HOMELAND SECURITY PROGRAM GRANT – Raluca Pimenta, OES 
 


FY17:  Three reallocation projects were awarded to Santee, Oceanside and Escondido 
FY18:  Ongoing spending.  Final claims are due June 30, 2020 
FY19:  Final documents sent to state.  Award letters to go out in January 
FY20:  County OES is now working on allocations for the FY20 SHSP 


 
12. EXECUTIVE REPORT – Holly Porter, OES 
 


A. Legislation Review – OES is following 19 bills pertaining to emergency management. Among the 
review are these two in particular:   
SB-70 – pertains to electrical companies replacing overhead infrastructure to underground 
trenches 
AB477 – pertains to emergency communication and technology for access and functional needs 
population and require translation resources and translation services 


B. Alert & Warning Update – A draft MOA will come out in January.  Each jurisdiction will have 
access to send Wireless Emergency Alerts to their jurisdiction 


C. The new Personal Disaster Plan is now published with new graphics and updated.  It replaces the 
Family Disaster Plan. 


D. New Personnel introduced:  Erin McCann comes to OES from American Red Cross and will be 
working on Evacuation Planning.  Drenicka Quiogue joined the OES team and will be working on 
Emergency Contracts for OES. 
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NEXT SCHEDULED MEETING –, December 12, 2019 0900-1100 am 
SD County OES 5580 Overland Avenue, Suite 100, San Diego, CA  92123 
 


MEETING ADJOURNED – 10:03 AM 
 
 
 
 
 








Regional Full-Scale 
Exercise Executive 
Summary
FEBRUARY 2020







Regional FSE Background


The 2019 Regional Full-Scale Exercise was a one-day 
exercise designed to increase the proficiency of the San 
Diego Operational Area to respond to mass casualty/ 
complex coordinated attacks that require a coordinated 
multi-agency/multi-disciplinary response. 


Regional Full-Scale Exercise Date: November 6, 2019
 Two field locations (Legoland and NICUA)


 Operational Area EOC


 Family Assistance Center



Presenter

Presentation Notes

The 2019 Regional FSE was a one-day exercise designed to increase the proficiency of the San Diego Operational Area to respond to mass casualty/complex coordinated attacks that require a coordinated multi-agency/multi-disciplinary response. Exercise play at the two field sites focused on tactical response to the mass casualty incident, which included triage and transport of victims as well and the neutralization of the active shooter threat. The Operational Area (OA) EOC and local jurisdiction EOCs demonstrated strategic coordination of information sharing, development of a common operating picture, creation of public messaging, and facilitation of early recovery efforts. A Family Assistance Center (FAC) tabletop exercise was also held simultaneously to engage regional partners in practicing the establishment of a FAC and discussing plans, procedures, and best practices for their operation. The FAC component of the exercise simulated actions occurring 24-hours post attack.







Regional FSE Participation


# of Players (across all locations) 1,000


Total # of Participants
(players, staff, volunteers/actors)


1,200


Total # of Participating Agencies 72


# Participating Hospitals 22


# Participating Law Enforcement Agencies 15


# Participating Fire Agencies 14


# Participating Emergency Management Agencies 9


# of Other Participating Agencies 12



Presenter

Presentation Notes

Through this exercise, over 72 local, state, federal and private agencies came together to test core capabilities including operational coordination; intelligence and information sharing; public information and warning; fatality management; public health, healthcare and EMS; and operational communications.The exercise successfully engaged over 1,200 participants (including staff and volunteers) in approximately six hours of exercise play. 







Regional FSE AAR/IP


After Action Report & 
Improvement Plan


» Input gathered from exercise 
evaluators, participants, post-
exercise surveys, hotwashes
and in-person interviews.


» Contains analytical outputs 
distilled into strengths and 
areas for improvement.


» Corrective actions are 
outlined in the integrated 
Improvement Plan.



Presenter

Presentation Notes

Play allowed exercise evaluators and participants to make important observations and identify key lessons learned. These observations and lessons learned were detailed in post-exercise surveys, hotwashes, exercise evaluation documents, and in-person interviews. This After-Action Report (AAR) contains the analytical outputs of those products, distilled into strengths and areas for improvement identified during the exercise. Corrective actions are outlined in the integrated Improvement Plan (IP). We will be working to distribute the AAR/IP to various regional working groups/associations/etc. 







Regional FSE AAR/IP


MAJOR STRENGTHS


» First responders effectively organized and improvised to 
overcome coordination and communication challenges.


» Emergency Operations Centers effectively shared 
information, coordinated public messaging, and addressed 
key policy decisions affecting each jurisdiction.


» Authorities at all levels considered family assistance and 
reunification needs.


» The Local Emergency Medical Services Information System 
(LEMSIS) was successfully activated and used to track 
patients across healthcare facilities.


» Media engagement and press briefing coordination between 
jurisdictions was effective.



Presenter

Presentation Notes

The major strengths identified during this exercise are as follows:First responders effectively organized and improvised to overcome key coordination and communication challenges in order to gain the initiative, establish unified command, create channels of communication, and achieve a high degree of unity of effort in neutralizing active shooters, treating casualties, rescuing hostages, and managing the hazardous material threat.Participating EOCs, including the OAEOC and local jurisdiction EOCs as well as active Department Operations Centers (DOCs), such as the County Emergency Medical Services DOC and Sheriff’s DOC, effectively shared information, coordinated public information efforts, and addressed key policy decisions affecting each jurisdiction and the Operational Area as a whole. Authorities at all levels of the exercise considered Family Assistance and Reunification needs, making supporting plans, logistical arrangements, and media releases.First responders and incident management staff effectively integrated private facility personnel into the command structure and leveraged their knowledge of the facility and overall situational awareness to speed response efforts.The Local Emergency Medical Services Information System (LEMSIS) was successfully activated and used to track patients across 21 separate healthcare facilities.Media engagement and press briefing coordination between jurisdictions was highly effective and reflected best practices. 







Regional FSE AAR/IP


PRIMARY AREAS FOR IMPROVEMENT


» Accountability of onsite field responders as well as on-scene 
victims was limited and difficult to establish.


» Integration and coordination of operational communications 
was a challenge – regional radio communication resources 
were leveraged sporadically.


» The Medical Examiner’s Office was not engaged by Incident 
Command or local EOCs for fatality management.


» OAEOC Director was stretched to fulfill concurrent roles, 
providing guidance/oversight to the OAEOC while also 
maintaining presence with the Policy Group.


» LEMSIS achieved a 72% entry rate and a variety of input 
issues occurred.



Presenter

Presentation Notes

The primary opportunities for improvement identified during this exercise are as follows:Accountability of onsite field responders as well as on-scene victims was limited and difficult to establish.Integration and coordination of operational communications was a universal issue at both field sites. Regional radio communication resources were leveraged sporadically as responders and incident command worked to address the issue.The San Diego County Medical Examiner’s Office was not engaged by incident command or local EOCs for crime scene and fatality management. Significant challenges arose as the OAEOC Director was stretched to fulfill concurrent roles, providing leadership, guidance, and oversight to the OAEOC while also maintaining a required active presence with the Policy Group EOC.LEMSIS achieved a 72% entry rate and users experienced a variety of input issues that may necessitate a user design review of several interface elements and the processes used for patient information recording during medical surge incidents.We will forward the AAR/IP to regional working groups/associations/etc. so they are able to review and take action, as appropriate, on the identified improvement areas.







Regional TTX Planning


ACTION TENTATIVE DATES


Concept & Objectives Meeting February 27, 2020


Secure Contractor Early March


Initial Planning Meeting March 2020


Mid-Term Planning Meeting May 2020


Final Planning Meeting June 2020


Regional TTX July 2020



Presenter

Presentation Notes

We wanted the AAR/IP in hand prior to beginning planning for the Regional TTX.Now that the AAR has been finalized, we are ready to begin planning for the Regional TTX. The C&O Meeting will be held on February 27. The purpose of the C&O Meeting is to provide a project overview; discuss exercise scope, goals, and objectives; and solidify key planning elements needed for project execution. Contribution from local agencies will be an invaluable as we determine which regional capabilities will be addressed during this multi-disciplinary exercise. This is a UASI funded project.







Regional TTX Contact


Julie Jeakle
(858) 715-2207 


Julie.Jeakle@sdcounty.ca.gov



mailto:Julie.Jeakle@sdcounty.ca.gov
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February 20, 2020
Report to San Diego UDC


Red Cross Territory Realignment
Southern California Region







One Red Cross Territory Re-Alignment


• Realignment of Biomedical Services and Humanitarian 
Services regions. 


• All employees and volunteers will be within the same 
boundary – a One Red Cross region 


• Shared structure with joint goals to more effectively 
serve the mission in every community


• 58 Humanitarian Regions to 50 Regions







What Will Change


• Regional Disaster Officer – Debbie Leahy
• Increase of immediate available Workforce
• Increased of immediately available Resources
• Best Practice sharing
• Enhanced workforce training and exercises
• Name of the Region Southern California Region







American Red Cross - Southern California Region 
April 6th, 2020


San Bernardino Co.


Orange Co. Riverside Co.


San Diego Co.
Imperial Co.







What Won’t Change


• Red Cross Commitment to serve San Diego County
• Staffing footprint
• Budget
• Name of Chapter:
• “American Red Cross of San Diego & Imperial Counties”
• The Mission of the American Red Cross







Disaster Cycle Services
Debbie Leahy


Senior DPM 
North


Sean Ward


DPM - (OC)
Monica Ruzich


DPM - (RIV)
Gerald Winkel


DPM - (CV)
Ernie Calderon


DPM - High 
Desert


Erin Fox


DPM- (SB)
Robert Anderson


Senior DPM South


Dave Maloney


DPM - (SD North)
Candace Powell


DPM - (SD South)
Bixi Craig


Regional I & P
(Volunteer Lead)


DPM -
(Imp.Valley)
Jose Ortega


2 Interns


Logistics 
Manager North


Pat Hunter


Logistics 
Manager South


Matt Fehse


Prep Manager 
North


Kim Aufrecht


5 AmeriCorps 
Staff


Prep Manager 
South 


Melissa Altman


4 AmeriCorps 
Staff


Workforce 
Engagement 


North
Laura Greene


Workforce 
Engagement 


South
Cathy Wolfe


Santa Ana, CA


• Headquarters for Southern California Region
• San Diego


• CEO for the Southern California Region
• Sean Mahoney


All Red Boxes serve San Diego and Imperial Counties Directly.







Debbie Leahy
Regional Disaster Officer
Southern California


Debbie Leahy joined the organization in 1987 and 
started at the Red Cross as the first full-time Health 
and Safety staff instructor. Soon after she was 
promoted to Associate Director of Corporate 
Training, eventually becoming the Director of 
Health, Safety and Preparedness Services. 


In 2012, Debbie became the Regional Disaster 
Officer, playing a vital role in the regionalization of 
disaster services in Orange, Riverside and San 
Bernardino Counties.  In addition to overseeing all 
disaster programs for the Desert to the Sea Region 
she has deploy to numerous national disasters 
responses.


On April 6, 2020, Debbie will become the Regional 
Disaster Officer for the five southern California 
Counties, including San Diego and Imperial 
Counties


Debbie.Leahy@RedCross.org


(714)788-0263



mailto:Debbie.Leahy@RedCross.org





The American Red Cross 
prevents and alleviates 


human suffering 
in the face of emergencies 


by mobilizing 
the power of volunteers 


and the generosity of donors
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FY17 SHSP Dates & Deadlines
Reimbursement Requests for Reallocation Projects Due to OES 1/30/2020
Final Reimbursement Request/Closeout due to CalOES 05/31/2020


FY17 SHSP Grant Deadlines


FY17 SHSP Reimbursement Requests % of Total Requests Total Amount
Paid/Pending Payment 52% $509,788
1st/2nd Review  36% $1,011,878
Final Review 6% $187,578
Hold 6% $137,971







FY18 SHSP Dates & Deadlines
Final Modification Requests Due – no items requiring an EHP, EOC, 
Aviation, etc. will be eligible


1/30/2020


Final Date to Expend Funds/Performance Period Ends 5/31/2020
Final Reimbursement Requests Due to OES 6/30/2020
Requests for Reallocation Projects Due to OES 08/01/2020
UDC Approves Reallocation Projects 08/20/2020
Reimbursement Requests for Allocation Projects Due to OES 01/30/2021


FY18 SHSP Grant Deadlines







FY19 SHSP Dates & Deadlines
Award Letter to Jurisdictions/Performance Period Starts TBD – est. March 2020
1st Workbook Modification Due 6/30/2020
2nd Workbook Modification Due 10/30/2020
Final Modification Requests Due – no items requiring an EHP, EOC, 
Aviation, etc. will be eligible


1/30/2021


Final Date to Expend Funds/Performance Period Ends 5/31/2021
Final Reimbursement Requests Due to OES 6/30/2021
Requests for Reallocation Projects Due to OES TBD


FY19 SHSP Grant Deadlines







Questions?


Sherry McGlaughlin, Administrative Analyst


Sherry.McGlaughlin@sdcounty.ca.gov
(858) 715-2344
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