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SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES
August 20, 2020

1. CALL TO ORDER

Jeff Toney called the meeting to order at 9:00 am and roll call was taken.

2. ROLL CALL MEMBER
CARLSBAD David Harrison
CHULA VISTA Jim Geering
CORONADO Charles Kaye
DEL MAR/ENCINITAS Mike Stein
EL CAJON Steve Swaney
LEMON GROVE Steve Swaney
ESCONDIDO Rick Vogt
LA MESA Steve Swaney
IMPERIAL BEACH John French
NATIONAL CITY Walter Amedee
OCEANSIDE Rick Robinson
POWAY Susy Turnbull
SAN DIEGO Colin Stowell
SAN MARCOS Daniel Barron
SANTEE John Garlow
SOLANA BEACH Mike Stein
VISTA Ned Vander Pol
OES Jeff Toney

3. CALL FOR PUBLIC INPUT

There was none.

4. APPROVAL OF MINUTES

ACTION: The minutes of June 18, 2020 were unanimously approved.

5. HIRT SUBCOMMITTEE MIRAMAR CONTRACT - Jessica Williams, OES

Previously, Miramar Naval Air Station has entered a MOU with the Hazardous Incident Response
Team Program. In 2018 they ended their contribution and dissolved this agreement. Upon further
review, Miramar has requested to re-engage the MOU. This agreement will be for 1 year from the
time of signing and be re-evaluated following the next contract extension negotiation. The total cost
for services approximates 1.2% of the 2020-2021 contract total.

ACTION: A motion was made to approve the execution of an MOU with Miramar Naval Air Station for
HIRT services.

The motion carried.

The above approval will allow the HIRT administrator to execute MOUs of the same nature as the
Miramar agreement. The contribution by tribes will be an annual sum of $5000. Contribution totals
by tribal lands will be re-evaluated following the HIRT Contract negation of the final extension that will
take place later this year.

ACTION: A motion was made to approve the reengagement of Tribes for participation in the HIRT
program.





The motion carried.

6. _AlertSanDiego REQUEST TOOL — Rich Hedgecock, San Diego Sheriff

Demonstration of ART-Request. Works with SDLaw App.

Log into SDLaw (must have access)

Grid map is shown along with Request Summary

Request Title — Fill in name of event

Authorizing Official — Your name

Notification Type (i.e. evacuation order, etc.)

Select grids on map that are affected

Add evacuation point — safe route to exit

Review request for accuracy

Submit request (the request will route to Sheriff Communication Center)

Then follow up with call to Communications Center to see if they have received.

The program will be pushed out later next month for use.

7. MASS CARE AND SHELTER PLAN — Julie Jeakle, OES

Since early May, OES has coordinated over 35 mass care planning meetings with internal
stakeholders, as well as the American Red Cross, to discuss how we can effectively and efficiently
adapt our mass care response posture while still meeting community needs. There are several
guidance documents to inform our process. These sources are: CDC, FEMA, State of California,
American Red Cross, and the County Public Health Officer orders.

Key changes:

e Shift toward non-congregate lodging utilizing (hotels, campgrounds)

e Temporary Evacuation Point — used as staging area to assign hotels and work with lodging
team

e Health screening requirements — implemented to all at congregate shelters

e |solation areas required for symptomatic clients which requires more clinical staff and specific
PPE

e Shift to virtual health and behavioral health resources where possible

e Shift towards individually packaged meals

e Compliance with current health order (face covering requirements in shelters along with hand
sanitizer, gloves etc. for distribution

Key Challenges:

The time it may take to process people into non-congregate sheltering at scale is concerning
Limited Public Health Services staff

Limited Behavioral Health Services staff

Delivering meals to multiple locations has been a challenge

Tracking residents

8. ALERT AND WARNING: WEA UPDATE — Dan Vasquez, OES

2.0 Upgrade incorporated into our alert origination software, Blackboard Connect. 90-character
English/Spanish message is always required.

3.0 Upgrade - The FCC required cell phone companies to include enhanced geo-targeting that
reaches 100% of the targeted area with no more than 1/10" a mile overshoot. All newer cell phones
are opted in the upgrades by default.





There are two requirements before a jurisdiction can start to send out a WEA message:
e Program administrator form filled out by delegate of UDC. This form must be signed by
member of the UDC.

e The program administrator can then approve technician access in their jurisdiction to access
the system and send messages.

The MOA has coordination requirements that notification will be made to all potentially affected
neighboring jurisdictions immediately. Best practice is to notify all jurisdictions, multi-modal, and use
of templates.

Training can be virtual or in-person lasting 60-minutes.

There is a SharePoint site which contains the SOP, short training videos, discussion board, and
upcoming trainings.

9. EXECUTIVE REPORT - Jeff Toney, OES

A, Fire update in California — Over 10,000 lightning strikes occurred which caused fires all over
Northern California. Two active governor proclamations are running concurrently for heat and
wildfires.

Last Friday evening and Saturday evening San Diego County experienced rolling blackouts. This has
not happened since 2001.

B. Covid-19 Update: Currently 35,000 positive cases throughout the county. Now trending down.
Hospital capacity is good. More testing sites are open. Open test site at the border. T-3 strategy
continues — testing, tracing, treating.

C.SONGS ISFSI — On August 7 the last move of spent fuel was completed. Now it is referred to
Independent Spent Fuel Storage Installation only facility. The threat level dropped because of the
move of spent fuel. The plant now becomes a deconstruction site. Updates on website:
SONGSCommunity.com.

D. ERG 2020 books will soon be distributed. Please watch email August 25 for distribution date for
your jurisdiction.

NEXT SCHEDULED MEETING - October 15, 2020, 0900-1100 am
SD County OES 5580 Overland Avenue, Suite 100, San Diego, CA 92123

MEETING ADJOURNED - 10:16 AM







FY18 SHSP GRANT FUND REALLOCATION
UDC SUB-COMMITTEE RECOMMENDATION

County of San Diego OES
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UDC Subcommittee

Date: October 13, 2020 Time: 1300 - 1500

UDC Grant Subcommittee

City of Del Mar, Solana Beach and Encinitas — Mike Stein
City of Imperial Beach- John French

City of Santee - John Garlow

City of San Diego - Colin Stowell

City of San Marcos - Daniel Barron

La Mesa Heartland Fire and Rescue - Steve Swaney
County of San Diego - Stephen Rea

County of San Diego Finance - Kevin Preston
County of San Diego Finance - May Moe-West
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- Starting in FY11 & FY12 SHSP Grants a new competitive
reallocation process was implemented

- For the FY17 SHSP Grant a total of $46,000 was returned
to the region and funded the Body Armor, Ballistic PPE,
and Communication projects.

- The anticipated funds available for reallocation for FY18
SHSP Grant is estimated at $100K.





Reallocation Process & Request
Submittals

Project Requirements

- Proposed SHSP Grant reallocation projects will have a 3 month
completion timeframe (October 19, 2020 to January 31, 2021)
- Projects must not require EHP, Aviation, or Watercraft approval

- Projects must not require new sole sourcing pre-approval for
project expenditures that are $250,000 and over

- Requested projects that have a sole source pre-approval in place for the
FY18 SHSP grant will be accepted






New Reallocation Process &
Request Submittals Cont...

- Reallocation Request Form included:

- For Equipment:
- Per Federal requirements, multiple quotes are required (3 quotes are
preferred)
« Must have an approved AEL number

- Description of the project

- Estimated timeframe to complete

- Estimated costs

- Justifications as to why the project should be funded

- A plan to guarantee the requested project will be completed by the
required deadline






New Reallocation Process &
Request Submittals Cont...

- 6 Jurisdictions submitted 8 requests:
- City of San Diego (3)
- Lakeside Fire Protection District
- Rancho Santa Fe Fire Protection District
- San Miguel Fire Protection District
- COSD - Sheriff
- COSD - HHSAEMS
- Total amount requested: $381,309

- NOTE:
- Any excess funds after all proposed projects have been funded

- Or proposed projects that have been allocated funding, but could not be
completed in the required timeframe

- will be allocated as agreed to by the UDC






@) Scoring Process

- 10 Question Scoring Form

- A maximum score of 50 points could be assigned, 1 to 5 point
scale for each question

- AUDC Sub-committee was convened to score the proposed
projects

- Sub-committee representatives included: City of Del
Mar/Solana Beach/Encinitas, City of San Diego, City of

Imperial Beach, City of Santee, City of San Marcos, La Mesa
and County of San Diego OES

- UDC Sub-committee members could not score their own
project submittals

- An average score was taken for each proposed project





Approved Project Proposals

FY18 SHSP Grant Reallocation Project Rankings

Recommended
Rank Jurisdiction Project Description Estimated Cost | Funding @ 50% | Score

1 COSD Sheriff Gas Masks and Filters 545,479 S 22,739 38.83
2 City of San Diego PD Mobile Field Force Communication Equipment 565,000| S 32,500 38.33
3 City of San Diego PD Mobile Field Force Laser Eye Protection $39,000| S 19,500 37.50
4 City of San Diego PD Mobile Field Force Gears for D Platoon $20,500| S 10,250 37.33
5 COSD HHS EMS PHPR Emergency Response Warehouse $27,830| S 13,915 35.17
6 |Sen-MiguelFPD Bendix King P150EMB-and-M150-CM 51118000 5 55500 3214
7 |RancheSantaFeFPD  |VHE Portable Radioreplacement $11.700| & 5850 29.00
8 |tekesideFPD Tablet Command for the Central Zone of San Diego County $60.800| S——360:400 2740

Total $381,309 $190,654

Total Approved 598,904

Subcommittee decided:
In order to maximize the use of the reallocation grant funds, the
committee approved the top five project requests at 50% cost for each.
If returned funding is greater than the allocation estimated, it will go
towards the COSD HHSA PHPR Emergency Response Warehouse cost.
The City of San Diego can use the funding for all or any of their
three requested projects.
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FY 2021 STATE HOMELAND
SECURITY PROGRAM GRANT
ALLOCATION PROPOSAL

County of San Diego OES






e
UDC Subcommittee

Date: October 13, 2020 Time: 1300 - 1500

UDC Grant Subcommittee

City of Del Mar, Solana Beach and Encinitas — Mike Stein
City of Imperial Beach- John French

City of Santee - John Garlow

City of San Diego - Colin Stowell

City of San Marcos - Daniel Barron

La Mesa Heartland Fire and Rescue - Steve Swaney
County of San Diego - Stephen Rea

County of San Diego Finance - Kevin Preston
County of San Diego Finance - May Moe-West





San Diego County SHSPG Funding 2003-2021
Total Award Amount $3,508,788
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Formula Approved by
UDC Subcommittee October 2021

- Law Enforcement (LE) allocation:
- 25% for LE allocated by Sworn LE-Personnel
- Non-LE allocation:

- 5% for OES for the management and administration of the grant
- Other Costs: UDC Share; EMS; 2-1-1 Contract
- City and County Non-LE allocation evenly split

- City: Base amount of $5,000 allocated to each jurisdiction
- Remaining city allocated by population

- City of San Diego: Allocated share from UASI grant — split among cities

- City Population figures: From the State of California Department of Finance
Demographics Research Unit

 Population figures include the cities that service Special Districts
* Fire District Population figures: LAFCO





s3)) FY 2021 SHSPG Award and Allocation Proposals

| Proposal

11 LE Allocation (25%) S877,198
Other Costs (UDC, 211,

EMS) S252,357
OES M&A (5%) S175,439

18 Cities Non-LE Allocation  $889,489

8 Fire Protection Districts
Non-LE Allocation

County Non-LE Allocation $1,101,898
Total Award Amount *$3,508,788

$212,407

*Estimate FY 2021 SHSPG Award and Allocation Proposals and COSD OES has yet to receive the SHSP Grant Award

letter.
5





) FY2021

SHSPG Proposed Allocation

FY 2021 STATE HOMELAND SECURITY PROGRAM (SHSP) GRANT ALLOCATION PROPOSAL

JURISDICTION FY2020 - ALLOCATION FYZ021 - PROPOSAL
LE - 25% of Non-LE :x:-lfl LE - 25% of NenLE Non-LE * [r:rr:n?ge
CITIES FYz20 . TOTAL _ FY21 Population _ TOTAL
— Allocation Allecation Figures Allocation (2020) Allocation FY2020 to
(2020) FY2021

CARLSBAD 18,208 88,414 87,623 128 19,208 114,463 88,188 87,337 D.26%
CHULA VISTA 33,355 154,348 187,704 224 33355 272,202 155,266 188,621 0.49%
COROMNADO 8,403 18,318 24,71% 43 8403 21,381 16,803 23,208 £.12%
DEL MAR - 7448 7,449 - - 4,268 7.356 7,356 -1.25%
EL CAJON 18,762 83,088 81,848 128 18,782 104,383 82,629 81,391 -0.56%
ENCINITAS B 30,882 39,882 > - 62,183 39,327 39,327 1.39%
IESCUNDI[X) 23678 80,048 112,724 158 23878 153,008 80,468 113,142 0.37T%
| ESCONDIDC RINCON DEL DIABLO - 7E13 7,813 - - 13,845 7532 7,533 3.58%
IMPERIAL BEACH - 20,104 20,104 - - 28,055 20,487 20,487 1.91%
LA MESA 10,274 35,488 48,742 BO 10,274 50,066 38,104 48,378 0.75%
LEMON GROVE B 18,972 13,972 - - 26,526 19,643 19,643 1.65%
MATIOMAL CITY 14,148 30,238 53,432 a5 14,148 62,082 39,281 53,427 D.01%

MATIONAL CITY - LINCOLN ACRES - 875 - - 1,579 873 873 £.23%
OCEAMSIDE 33,504 102,858 136,463 225 33,504 177,335 102,886 136,400 -0.05%
[FowAY B 32,500 32,690 > B 49,338 32,237 32,237 1.39%
SAN DIEGO 304,212 _ 304,212 2043 04212 - - 304,212 0.00%
SAN MARCOS B 50,130 53,130 - - 07,200 58,663 58,663 0.79%

SAN MARCOS FPD - 7,858 7,858 - - 14,143 7.807 7,807 -0.65%
SANTEE - 37.140 37,140 - - 57,000 37.018 37,018 0.33%
SOLANA BEACH - 12,667 12,667 - - 13,838 12,6389 12,639 0.22%
viSTA - 81,121 61,121 - - 102,028 61,820 61,820 1.14%

VISTA FPD - 11,043 11,043 - - 20,748 11,453 11,453 2.71%
TOTAL CITIES 463,541 891,670 1,355,211 3,113 463,541 1,457,304 £89,489 1,353,030 0.16%

FIRE DISTRICTS/OTHER
[ALPINE FPD - 13,818 13,618 - - 16,224 13,856 13,956 2.50%
DEER SPRINGS FFD - 12,009 12,009 - - 12,242 11,758 11,758 -2.09%
LAKESIDE FPD - 38,483 39,493 - - 63,835 40,238 40,239 1.89%
NORTH COUNTY FPD - 33,282 33,282 - - 52,380 23018 32,916 1.90%
PORT OF SAN DIEGO 18,853 - 19,953 134 19,853 - - 19,953 0.00%
RANCHO SANTA FE FPD - 23,726 23,726 - - 34,208 23,884 23,884 0.6T%
SAN MIGUEL FPD - 73,849 73,949 - - 126,111 74618 74,618 0.90%
WALLEY CENTER FPD - 14,150 14,150 - - 16,367 14,036 14,036 £.81%
TOTAL FIRE DISTRICTS/OTHER 19,953 210,225 230,178 134 13,953 321,367 212,407 232,360 0.95%
2-1-1 SAN DIEGO CONTRACT 70,000 70,000 70,000 70,000 0.00%
COUMTY DEPTS

UDC SHARE 0 102,357 102,357 - - - 102,357 102,357 0.00%
MEA (5%) o 175,440 175,440 - - - 175,438 175,439 0.00%
HHSA-EMS 80,000 80,000 50,000 80,000 0.00%
OES - 1,101,888 1,101,898 - - - 1,101,888 1,101,898 0.00%
SHERIFF 303,704 - 393,704 2,644 303,704 - - 393,704 0.00%
TOTAL COUNTY DEPTS 393,704 1,459,695 1,853,399 2,644 393,704 - 1,459,694 1,853,398 0.00%
TOTAL ALLOCATIONS 877,198 2,631,590 3,508,788 5,891 B77.198 1,778,671 2,631,590 3,508,786 0.00%
Hotes:

*Personnel Cap: Each jurisdiction's allocation has a perscnnel cap of 50%.

*San Diego Sheriff includes: Unincorporated San Diego County and the contracted cities of Del Mar, Encinitas, Imperial Beach,

Lemon Grove, Poway, San Marcos, Santee, Solana Beach and Vista.






SHSPG UDC Subcommittee
Recommendations

- Approval of the FY21 SHSPG Allocation Formula

- Approval of the scalable project for the FY21 SHSPG
Application

- Regional Exercise
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Information
Technology Update:
Emergency Map

Patty M. Jordan
OES, IT Principal






’ perspecta.

N eW E m e rge n Cy I\/l a p Done @ emergencymap.sandiegc sA  C
Q
* Published to Google and Play Stores s
October 1, 2020 :
* Interactive user experience e o
. it Ramona £}
* Developed by Perspecta using b D e
Mapbox el
* Hosted in AWS Cloud ..\ o it
* ArcGIS remains the system of record
* Performance Tested s
* 10,000 concurrent users RS 3
2 million views in 1 hour D

10 million transactions in 1 hour






Emergency Map- Website & Mobile Versions

With SD Emergency, the tools you need to plan, prepare
andmspomlinanamergmcygrigl'ltaiyowﬁ'!gﬂ'lipa | Do [ B e}

Valley Fire Recovery Resources
Register for AlertSanDiego,the region's emergency mass notification system.

Disaster Info Updates

Post Date Headline Accessible
Formats
10/01/2020 01:38 PM PDT Excessive Heat Waming Extended through Friday 10/2 al 3-00PW ASL | Audio
p . - Excessive Heat Waming Issued Today, 930420, at 1:35 p.m. through N
/30/202 X ASL | A
9/30/2020 02:46 PM PLY Thursday, 10/1/20. &t 8.00 p.m ASL | Audio
9/26/2020 11:35 AM POT Red Flag Wamning Extended to Tuesday, 92920, at 5:00 pm ASL | Audio
a 020 07:36 PM PDT Red Flag Waming for Monday, 9/28/20, at 5:00 a.m. to 5:00 p.m, ASL | Audio
91172020 12:20 PM PDT All Evacuation Orders, Wamings Lifted, Final Evacuation Point Locafion ASL | Audio
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Emergency Map- Enriched Details and “You are
Here.”

Click on the symbol to see Notification Enter a location to see proximity to the
Information event (Mobile Version as “My Location”)
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Questions?

Thank You!
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Z Information
=\ Technology Update:
ShakeAlert

Patty M. Jordan
OES, IT Principal





. ~= science for a changing world

B,

* County of San Diego/Perspecta- Pilot License Agreement with the US
Geological Survey (USGS)

* ShakeAlert will be integrated with the SD Emergency Mobile App

* Preliminary Testing started on September 30, 2020
* Goal (and USGS standard)- 95% of recipients will get the alert within 5
seconds of USGS sensor notification
* Testing to continue through first half of 2021

* Goal- Achieve USGS License to Operate and Release to Public in second half of
2021





ShakeAlert- Early Earthquake Warning

Push Notification &

Alarm

Notification

[§# SDEMERGENCY

"TEST - ShakeAlert® Earthquake Alert
6.3 magnitude earthquake detected in
Rose Canyon.

Very strong shaking expected!
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ShakeAlert™ Pilot Testing

Approximate Locations of Mobile Testers

2 ZUSGS

soaw.c gcience for a changing world

N D -_-Laguna Niguel p urrieta Statisticsl-outliers were removed snd include'apy values grester than eight l
~ 1l seconds based-an an interquartile range method analysis of the alert time self- [ ) I e St e rS ro I I | t e O u I l t a ' l
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| : neighboring jurisdictions

(Sept 30 through Oct 8)

* 8 Testers, 3 tests

18 Testers, 5 tests
* 19 Testers, 6 tests
* 18 testers, 6 tests

e Android & IOS
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Shake Alert"'\ Preliminary Test Results-

“Ironing out the Wrinkles”

Outliers in every round:
* Some alerts received after 30 seconds or more —But, not repeatable
* Tester at San Onofre State Beach received only 1 out of 5 alerts

* Tester with Google Pixel 3 —inconsistent performance due to battery saving and notification
settings. Required additional testing outside of group testing

Each round of testing produced more consistent, successful performance

Test from October 8, 2020

* 18 Testers; 5 timed tests
* Averaged= 4.6 seconds

All Tests combined:
e 87% of all alerts were received within 5 seconds
e 56% of all users received all alerts within 5 seconds





Next Steps

* Complete the ShakeAlert Pilot:
* Finalize preliminary testing
* Review Results/Collaborate with USGS on next steps

e Begin Production Planning:

Fine tune application performance

Expand testing and reporting capabilities to meet
USGS requirements

Complete Educational Materials (to be included with
the Mobile App)

Plan production roll-out

Shake/\lert






Questions?

Thank You!
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FROM THE COUNTY OF SAN DIEGOD
OFFICE OF EMERGENCY SERVICES

FOR PEOPLE WHO MAY NEED ASSISTANCE AND THEIR CAREGIVERS

ADA Compliant
Large Print
Inclusive imagery
32 pages vs 48 pages
12 Languages
English and Spanish
Audio

Interactive web
version with
clickable links
Developed by Aging
& Independence
Services, AFN
Working Group, and
OES

2020

SAN DIEGO OFFI
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GET CONNECTED

CONTACTS
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MAKE A PLAN

DURING A DISASTER

In this section you will find ips an what io do in each disaster situation bo be prepared. You will also idenSfy safe places in go

during sach type of dsasher.

Fires

= Plan bwo escape routes

= When & door feeds hot, do nat opan

= | trapped, close doors and signal

= [ dead, install vibrating atarms and visual smoke detectors
= Il your clothas ane on fire Stop, Drop and Roll

Earthquake

= Anchor lelephone and file support systams

= Profect your haad and neck

= Standing: Drop, sil down, cover your head and neck and hold
on o something sturdy

= Lising a whaalchair: Go info the doorwsy, cover head and neck

= Quisiche; Move away from buldings, streefights and ulility wires

= Trapped: Cover your mouth, tap on the wall or pipe and do not
light a meateh

= Prepare for aftershocks

Severe Weather (Heat or Cold)

Extrema Heat

= Sk pir conditioning of a fan

» Take & cool bath

= Drink: coal, non-alcoholic, non-caffeinated beverages

o If you feed i, call 8 doctor or 9-1-1 immediatety
Warning signs of heat stroke vary bul can inchede:

® Hd, hat, &na ary SKn (o Swesing)

= Rapid, strong pulse

= Throbbing headache

» Dizzinass. nawsea, confusion, of UNCONSCIOUBNESS

= A axctremaly high body temperature (abowe 103°F)
Extrema Cold

» Sty incdoors

= Wear warm, comioriable, dry diolhing

= ‘Walch for frostbite, hypothermia or overeserSon

» Do not use a charcoal or gas gril for heat inside your home
Warning signs ol hypothermia:

= Shivering, weak pulse

= Slow, shallow breathing

» Progressive loss of consciousness

» Clumsiness, lack of coordination, drowsinesslow enengy

» Slurmed speech, mumbling, confusion or drfficulty thinking

» Poor decision making (e.g. trying o remave warm clothes)

Flooding

= Monitor TV and radio for flood walches or wamings

= Dion't go near, Swim o drive Brough flood walers

= Miwe waluabies fo upper floors

= Siore of tie down ouldoor fumiture

= Il instructed, turn off water and slectricity and unplug
applances

= Ayoid downed power lnes

Tsunami

= Mowe bo higher ground, infand and/or up

= Listen io your radio or TV for emengency instrucions

= Lagye immediately if onderad 1o do so

= Do nod go sightsesing — Stay away from the coast

= Do ned retum o the hazard 2one until local safety
officials give the “all dear”

Terrorism

» Report suspicious acfvities 1o authorities

= Don't accapt packages rom strangers

= Monitor TV or radio for information

= Foliow instructions from emengency officials

= Ba ready for instrucBions 1o sheller in place or evacuate

= Aesmain calm, patient and contact Somedns in your
personal suppor! network

Water Contamination

= ihen power goes oul, waler purification syshems may
nod ba functioning

= Do nof use contaminated water io wash dishes. brush
your teeth, wash or prepare food, wash your hands
ki ioe, of make bakry formula

= [ ysing bottied waler, be sure & came from a sale source

o | your water & not sate, you need o bol or treat it
bedore use

= Bringing wiler io a roiling boil for one minute will kil
mas! organisma

» Monifor TV and radio for additional information

= Use anly botted, bodled, or trealed wabes unBll your
supply is tested and safe

10 pages vs 24 pages
Before/During
Disaster Specific
information
PSPS / Power Outage
Pandemic (COVID)
Alert & Warning
definitions

* Evacuation Order

* Evacuation

Warning
e Shelterin Place

? .

Earthquakes
Before:

Secure furniture to walls.

Identify safe spots in each room, like sturdy tables
and desks.

Identify dangerous spots near windows, mirrors,
and hanging objects.

Learn how to shut off gas, water, and electricity.

During:

ﬁ -_ Don't rush outside. Get under a desk or table.
Hald ont

If outside, mowve away from buildings, trees,
streetlights, or powerlines.

If driving, pull over and stop away from
buildings and trees.

Using a wheelchair: Go into a doorway,
lock wheels, cover head and neck.

Be ready for aftershocks.

Watch for tsunamis on the coast






MAKE A PLAN

HOW TO COMMUNICATE
WITH YOUR NETWORK MEMBERS

& Complete your disaster plan and shara it with your network mambers

& Agree on how you and your network will contact each other during an emangency

& Ask your nebwork o natily you of an emengency you may not know about

& Arrange with your network o chisck on you immediatedy i ocal officials give an evacuation order or if a disaster
Impacts your location

& Consider giving a trusted member of your netwark all the necessary keys to gel info your home, car, elc. or keep
lirys in @ location that your support nebwork can access

& (Give your nebwork your traved dates if wou will be out of town

& (Choose an amergancy mesting place you are famillar with whare you and others can reunits after exifing & bulding

& Ksap in mind that phona lines may be inundated and that ted messaging and andline phona calls may be a battar
oplion during a disaster o communicale with your nitwork

COMMUNICATING ABOUT YOUR
€QUIPMENT AND SERVICE ANIMALS

& B able o explain and show someone eise how o operate your squipment

® Ask your network members 10 practice operaSng your ecuipmnt

® Label your squipment and aftach instruction cards on how 10 e and move sach fem in case of evacuation;
idanilify criical suppbes (such as cathebors, colostomy supples, eic ) that must be laken along; consider placing an
amviinpe with all this information on tha frant of your refrigeralor for aasy access and nefensncs - in case you &
wrashie 0 communicals for Some reason

& | you have & service animal. make sure your service animal knows and rusts e people in your netveork

* Vial of Life
form

* 12 unique AFN
considerations

 SDG&E
resources
 Medical

Baseline

 CARE
 FERA
 ESA

People with Developmental Disabilities

Practice your disaster plan with your support
network to help you feel safe.

Ask emergency responders to repeat directions
if you don’t understand.

Practice how you might quickly describe your
disability to a rescuer.

People with Speech/Communication Disabilities

Carry an instruction card on how to communicate
with you.

Carry communication devices, phrase cards,
or picture boards, like on page 43 and 44.

Know how to replace your assistive device
if damaged.

People with Mobility er Other Physical Disabilities
Identify paratransit or accessible transportation
options.

Plan for damaged ramps, rails, or elevators.

Bring an extra wheelchair battery, tire repair kit,
and seat cushion.






GATHER SUPPLIES

BASIC DISASTER SUPPLIES KIT

A disaster supplies kit contains food, water, tools, and ather things you and/or your service aremal wil need immediately after
& disasher strikes. Your kit should heave enough food, waler, and supplies o sustain you and those you e with for at least
Hree days, preferably seven days or more. Supplies related 1o your specific needs - incuding medications you ke on a
reguiar basis — should a1 a minimum of seven days Your kil showld be stored in an easy o access locafion.

Location of Disasier Suppes Kit

Six basics you should stock for your home

L
L]
L ]
L]
L]
L)

Non-perishable food and water |Ksep in mind your specific dietary needs)
Mems for yowr famiy (such as infand lormula, diapers, elc |

First aid supplies

Clothing and badding

Tools and emangency supphes

Special items, like medication
{aep e items that you would most likely eed durmg an svacuation in an easy-bo-carry conlsner)

Water

1 Store waler in plastic conlaners, such as large soft drink bottes

1 Awoid using conainers that will decompose or break, such &s milk cartors or glass bottles

1 A person wha i ganérally active needs o drink &l least bwo quarts of waber sach day

1 Children, mursing mothars, and il people will eed o drink even more

1 Store a minimum of three gallons of water for gach person in the housshold (one gallon for each day and for
each person - bwo quarts for drinking, I'wo quarts for food preparation and sanitation )

! Rotale your waler every & months io énsure @ has not been contaminated

Food
J Siore al leas) a Sree-day supply of nonparishabile lood. Select foods thal require no refrigeration, minimal
preparation, or cooking and lite or no waber (if you must heal food, pack a can of portabe fusl source and malches)
1 Select food flems that are compact
< Inciude food items similar o whal you normally eal and thal meel any special dietary resinctions you meay have
J Inchude a selection of the loliowing Toods
- Aeasdy-to0-oat canned meals
- Canmed Insils, dried fruits, and nuts
- Cannex) vegetables
J Rotabe your food avery 6 monihs o ensure i is safe io eal
-1 Hand-cperated can opanes

8 pages vs 7
pages

Go Kit / Home
Kit
Communication
Boards

Go Kit

Most disasters are unexpected and happen fast. You

might not have time to shop or pack. Pack a “Go Kit
for when you must leave in a hurry.

Check off items you have and add those
you will need:

[0 Bortled water and nonperishable food, such as
granola bars

[ Copies and/or a USB flash drive of your
impaortant documents in a waterproof container
(identification, insurance, photos of family and
pets for identification)

[ List of the medications you take, why you take
them, and their dosages

[ i any medication needs to be refrigerated, keep
an extra ice pack in the freezer

[ Contact information for your household and
members of your support network

[J Flashlight, hand-crank or battery-operated
AM/FM radio, and extra batteries

[ Cash, in small bills
[] Notepad and pen

[ Antibacterial wipes and hand sanitizer





STAY INFORMED

Safe Place Identified:

Identity and arrange in acvance for an altamate piace to stay, such as with friends, family, or at 3 hobel or mobsl outside your
anai if you hawve been tokd o leave your home.

Tsunami

Tarrorism

Becoms familiar with the emergency or disaster/evacuation plan for your office, school, or any ather location where g
spand a lol of lime

Keep your sutomobile fuel tank at least hall hall of al times and stock your veficls with o smal dsaster supplies kil that
will meel your needs

Register your cell phone for emergency notifications al AleriSanDiego org

Resource Description

The official site for exiensive resources for emengency prepanedness. including

¥ o0y the ability bo sign up Tor, AleriSanDiego
SDCountyEmergency.com 11;01‘:::mmuurmhmwhmmntmnd&mﬂwﬂmmqnI.aﬂp-

The official resource 1o connect you with community, bealth and disaster refief

Call 2-1-1 or wisil: 211sandisgo.org sarvicad

1 section vs 2
pages

Short URLs
Behavioral
Health, Mental
Health,
Substance
Abuse
resources

J"

ReadySanDiego.org

D

San Diago

Caounty

@

Twitter.com/
ReadySanDiego

®

Facebook.com/
ReadySanDiego.

Stay Informed

County's preparedness website:
ReadySanDiego.org

Register your cell phone number, VelP phone
number and email at ReadySanDiego.org/
AlertSanDiego. This is the county’s emergency
mass notification system used by first responders
to send evacuation instructions and other disaster
inforrmation through calls, text, and email.

Download the free SD Emergency App, available
in English and Spanish for iO5 and Android
mobile devices. Visit ReadySanDiego.org/
SDEmergencyApp.

During an emergency, visit AlertSD.org or the
SD Emergency App for incident updates, shelter
locations, evacuation areas, hazard perimeters,
official social media feeds, and more.

The main Emergency Alert System radio stations

for San Diego County are KOGO AM 800 and KLSD
AM 1360,

Far recovery information, visit RecoverSD.org.

For non-emergency questions and updated disaster
information, call 2-1-1.

If YOu are ﬂx;]ﬂri!‘!r'u:lr'lg a life 'I:hr'r.}atunung
emergency, call $1-1,
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Program Overview






* Increase the number of prepared hard-to-
reach youth in San Diego County through
age and culturally appropriate outreach
conducted by their peers.

* Educate youth ambassadors about natural
and public health disasters and the social
effects of these disasters on communities to
help them carry out this outreach.

/
7






Funding

* Funded by the CA For All CERT &

Listos Grant.
os el CALIFORNIA
$28,000 total budgeted.

* EachYERA receivesa $1200 | ALL
stipend.






-y

N

* Organizations with youth leadership
programs, particularly in underserved I
populations, throughout the region
were asked to share the recruitment

with youth leaders.

Recruitment

+ 58 youth applied - 37 were interviewed
& 24 youth were offered the position

22 youth between the ages 16-21
accepted the offer to participate in the
YERA program.
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Timeline

EachYERA team worked over a period of three months to develop
and carry out an outreach plan to share preparedness education to
their peers within their districts.

Phase 1

Phase 2

Phase 3

Youth ambassadors received
education from subject matter
experts and were divided into

teams by region. Teams
designed, planned, and
developed emergency
preparedness outreach and
education materials.

Youth ambassador teams
completed six separate
deliverables or outreach events
over six weeks to reach their
hard-to-reach peers.

Youth ambassador teams
developed an after-action
report upon completing their
outreach to measure their
reach and engagement.






Topics Covered:

OES General g Wildfire CERT
Preparedness ' o Preparedness W\ ' Information

COVID-19 Child Welfare
Information Services






Results

Materials were distributed to youth in the following ways:

* Instagram (stories, posts, TV)
« TikTok

* Youtube

* Paper flyers

« Zoom and Teams Webinars

* Emails to local partners

* Banners

* Face masks

YERA outreach reached
over 18,000 people

® 18000

Number of People Reached and Engag
NTTETEEE

1730

Column2
Reach and Engagement





Thank you!

Dan Vasquez

YERA Project Coordinator

Senior Emergency Services Coordinator

County of San Diego Office of Emergency Services
Daniel.Vasquez(@sdcounty.ca.gov

Candace Hadley

YERA Project Lead

Public Outreach Specialist

County of San Diego Office of Emergency Services
Candace.Hadley@sdcounty.ca.gov




mailto:Daniel.Vasquez@sdcounty.ca.gov
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County of San Diego

Youth Emergency Readiness Ambassadors (YERA) Program
Overview:

Through the State’s CA For All CERT & Listos Grant ($245K), local Community Emergency Response Team (CERT)
programs have partnered with the County’s Office of Emergency Services (OES), Health and Human Services
Agency and Fire Authority to provide a summer paid internship to 22 youth between the ages of 16-21. Child
Welfare Services, Behavioral Health Services, Animal Services and other local stakeholders will provide
presentations throughout the program to educate the ambassadors on the various components of disaster
response and recovery, including a focus on fires, earthquakes and the COVID-19 pandemic. These Youth
Emergency Readiness Ambassadors (YERAs) will learn about emergency preparedness from all the above-
mentioned departments/programs, and then will work with their team to develop an outreach plan and create
materials to educate hard-to-reach youth in the region. The YERA

piece of the grant is $28,000. M

The YERA program is the first component of the newly proposed TN 8 8

Youth Sector, which will be integrated into the Live Well San Diego \ g
framework. YERAs represent all five districts of the Board of f

Supervisors and have been grouped into five regional teams to
focus their outreach and education efforts on the areas where they

live. The teams are mentored and guided by CERT Program - $

$ K

$

T
-
Managers from across the region. The teams are being supervised \Qg:i%
NP
2

by OES and Fire Authority staff while the overall program is being
managed and overseen by the Live Well San Diego Support Team
and OES.

o

hula v

S SN N oy dhepet

Tijuana .« 1,

Goals:

1) Increase the number of hard-to-reach youth in San Diego County who are prepared to respond in an emergency
by having age and culturally appropriate peers conduct outreach.

2) Youth Ambassadors will learn about natural and public health disasters, the social effects of disasters on
communities, and utilize this knowledge to create an outreach campaign and develop resources that deliver key
preparedness messaging and education to youth in their area.

Outcomes:

e Phase 1: Youth ambassadors will design, plan, and develop emergency preparedness outreach and
education for their hard-to-reach peers.

e Phase 2: Youth ambassador teams will complete six separate deliverables or outreach events throughout
the program.

e Phase 3: Youth ambassador teams will develop an after-action report upon completing their outreach.

2020





(S
fas

A ALL

v
YL /FOR

Purpose:

In the understanding that there are generational differences in receiving information, allow youth to share vetted
emergency preparedness messaging to their peers in formats and methods best received by youth.

Recruitment:

Organizations throughout the county that have youth leadership programs, particularly in underserved
populations, were identified. Those organizations were asked to share the recruitment with youth leaders that
they work with. The youth leadership organizations then shared the recruitment broadly across the region.

Youth Selection:

From 58 youth who applied, 37 were interviewed, and 24 were offered the opportunity; 22 youth are
participating in the program.

YERA Dashboard Data Sheet Percent of YERA by Genader Number of Selected YERA by District

He/Him District 1
She/Her District 2

22 18% District 3
4 T District 4
District 5
3
82%
Number of YERA by Race/Ethnicity Number of YERA by Age
10 9 10
w3 9
8 9
g 7 6 o
58 <7
IR d g o
E 3 r &
z 2 1 1 1 5 5
1
o N - I g4 .\
<3 & & & ® # £ -
& ¥ & F <« & & 2
ﬁf \«‘?6 C@é \3 & 2 1 1
& ¥ F 1
& & & ! I
4
& 16 17 18 19 20 21
o
b Race/Emnicity Age

Roles and Responsibilities:

e  Executive Leadership —
Carey Riccitelli, Director, Office of Strategy and Innovation
o Vision development, guidance, and policy approvals
e Project Coordinators —
Sharon Hughes, Live Well San Diego Support Team
Tara Beeston, Public Health Services
Dan Vasquez, Office of Emergency Services
o Goals and objectives development, timelines and resource coordination, approval of documents
and materials
e Project Leads —
Teresa Greenhalgh, San Diego County Fire Authority
Candace Hadley, Office of Emergency Services
o Project planning, oversight of deliverable development, mentorship, and supervision of years

More information about YERA and their outreach materials can be found at:
readysandiego.org/get involved/YERA

2020



https://www.readysandiego.org/get_involved/YERA.html
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www.ShakeOut.org






@ Considerations
for COVID-19

e Will your drill be at home, work, or school?

e Follow COVID-19 health and safety guidelines.

e Choose your own date (or multiple dates). oy
z

October 15

Join Us






. “‘l* *4“ ‘\

ENTERPRISES,LLC.





#ShakeOutSD

Social Media Campaign






Candace Hadley | Public Outreach Specialist
County of San Diego Office of Emergency Services
Candace.Hadley@sdcounty.ca.gov

619-318-0054
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SDUASI Training Overview Report 10/15/2020

Initiative Goal Disposition
1. Strengthen NIMS/ICS Achieve NIMS/ICS compliance in accordance with NIMS onaoi
: o ngoing
Compliance Training Plan (2011)
2. Strengthen Ensure TLO compliance. Provide IED & Terrorism Awareness Onaoin
Terrorism/WMD/IED Training classes. Countering Homegrown Violent Extremism. going
. . Provide WMD FRA classes. Provide Active shooter Tactics
3. Provide for First Responder . . . ) :
Safety clasfs. Provide Incident Safety/Stregt Survn(al cl_ase?. _ Certify | Ongoing
a wildland awareness class for non-fire service discipline.

4. Strengthen Large Provide the region’s 15t Responders with certified courses.
Scale/Natural Disaster Provide Emergency Management courses biannually. Provide | Ongoing
Response & Recovery Crisis Communications courses biannually.

L 5. Proylde f_or Deliver Leadership courses for fire / law and emergency .

eadership/Incident o Ongoing
e managers /utilities. Support SDUA AHIMT.
Management Training
6. Enhance Regional Provide classes for command & executive or high-level Ongoin
Collaboration and Coordination |leadership annually. going
Course Title Dates Location Total Initiative
Trained
HCV4 - Medical Surge Management | 100120-100120 Virtual Not 1,3,4
(AWR-934-V4) Reported
MPIV6-Interpersonal Skills for 100220-100220 Virtual Not 1,3,4,6
Public Information Officers (MGT- Reported
902-V6)
MPIV7-Commmicating Effectively in | 100220-100220 Virtual Not 1/3/4/6
an Emergency (MGT-902-V7) Reported
HCV2-Mass Casualty Incident 100220-100220 Virtual Not 1/3/4/6
Response (AWR-934-V2) Reported
HMTV3 - Hazardous Materials 100520-100520 Virtual Not 1/2/4/6
Decontamination Determination and Reported
Operations (AWR-935-V3)
OLS-V14 - Lone Wolf Threat in 100520-100520 Virtual Not 1/2/4/6
Every Town USA (AWR-933-V14) Reported
OLS-V12 - Emerging and Resurging | 100720-100720 Virtual Not 1/2/4/6
Infectious Diseases (AWR-933-V12) Reported
HMTV1 - Hazardous Materials 100920-100920 Virtual Not 1/2/4/6
Response Planning and Reported
Management (AWR-935-V1)
HCVS5 - Federal, State, and Local 100920-100920 Virtual Not 1/2/4/6
Roles in Medical Emergency Reported
Response (AWR-934-V5)

Training since Jan 01, 2020:
Training Events / Conferences: 164
Personnel attended: Not Reported

To view future classes please go to www.sduasi.org or contact Alan Franklin at
afranklin@sandiego.gov / 619-533-6790.




http://www.sduasi.org/

mailto:afranklin@sandiego.gov




2021 UDC SCHEDULE
9:00AM-11:00AM
5580 OVERLAND AVE
Suite 100, San Diego, CA 92123

Meetings are scheduled on the THIRD Thursday, every other
month beginning in February, with some exceptions as noted
below:

FEBRUARY 18, 2021

APRIL 15, 2021

JUNE 17, 2021

AUGUST 19, 2021

OCTOBER 21, 2021

DECEMBER 9, 2021 (Second Thursday)

October 10, 2020





