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SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES
February 18, 2021

CALL TO ORDER

Jeff Toney called the meeting to order at 9:00 am and roll call was taken.

2. ROLL CALL MEMBER
CARLSBAD David Harrison
CHULA VISTA Harry Muns
CORONADO James Lydon
COUNTY OF SAN DIEGO Jeff Toney
DEL MAR/ENCINITAS/SOLANA BEACH Mike Stein
EL CAJON/LA MESA/LEMON GROVE Steve Swaney
ESCONDIDO Rick Vogt
IMPERIAL BEACH John French
NATIONAL CITY Walter Amedee
OCEANSIDE David Parsons
POWAY Susy Turnbull
SAN DIEGO
SAN MARCOS Daniel Barron
SANTEE John Garlow
VISTA Ned Vander Pol

CALL FOR PUBLIC INPUT

There were no requests to speak received from the public.

APPROVAL OF MINUTES

ACTION: The minutes of October 15, 2020 and January 14, 2021 were unanimously approved.

HIRT Subcommittee: Contract Extension — Mike Stein, EFD and Jessica Williams, OES

Chief Stein gave an update on the contract negotiations with SD Fire and County DEH. Tentative
agreement being brought for a vote. Proposed extension is for 2 years and would cover 7/1/21
through 6/30/23. Fourth of the four extensions allowed by original 2013 contract. Both SD Fire and
County DEH sought no increase in contract price, so proposed increases are $0 for both FY21/22
and FY22/23. Vote needed to approve appropriation for the two-year budget for the HIRT fund,
annual cost of $2,230,847.99 for both FY21/22 and FY22/23.

ACTION: A motion was made to approve the HIRT contract extension.
The motion carried.

FIRST RESPONDER BEHAVIORAL HEALTH PROGRAM - Kristie Combs, Pathways Community
Services

Kristie Combs, Program Manager with Pathways Community Services gave presentation about new
program being offered for First Responders in our County to get assistance with mental health
referrals without going through employer-provided options. They connect to other First Responders
who offer guidance and referral options for available services that may help. Information about the
program can be found at; www.SDFirstRespondersProgram.org or by calling their 24/7 helpline at
(833) YU-FIRST ((833) 983-4778). Kristie can be reached for presentations and information as well,
her contact information is Kristie. Combs@pathways.com and (619) 226-9283.




http://www.sdfirstrespondersprogram.org/
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7.

10.

FIRSTNET - Christopher Arreola, AT&T

Christopher Arreola from AT&T shared a presentation about the FirstNet mobile network for First
Responders. The program contract was awarded to AT&T and they are building out the secure
network for use by First Responders nationwide. They utilize a special band 14 700mhz spectrum, so
service is more readily available during emergencies, and FirstNet customers are also given priority
on regular network bands during emergency situations. They also have deployable network assets to
assist when needed and an agreement to provide them within 7 hours to needed areas during times
of crisis. There is a 24/7/365 U.S.-based customer support line, and 24/7/365 priority and preemption
for their users during emergencies. Christopher can be reached with any questions either by email at
ca924j@att.com and by phone at (858) 210-2955.

HIRT DASHBOARD - Brad Long, DEH

Brad Long presented the HIRT dashboard showing trending calls, response times and cost recovery
efforts. This report is presented bi-annually to the council.

CAL OES REPORT - Cruz Ponce, Cal OES

New staff — Jose Contreras covers Imperial County now and Chris Valenzuela covers Ventura
County.

Outgoing staff - Jim Acosta has retired, and Sonia Brown and Erika Baker have both promoted to
positions outside of Cal OES.

Vacancies with Cal OES: currently 2 vacancies, the Regional Administrator and Deputy Regional
Administrator positions.

Cal OES Recovery team is processing over 1000 project worksheets from recent fires and they have
7 vacancies currently, so they appreciate your patience as they work through those

Vaccine site at CA University Los Angeles is now open. CA University Dominguez Hills site is on hold
until March.

Dam program with Cal OES and FEMA was extended through April 2021 because of COVID-related
interruptions. Looking forward to participating in the Final exercise on 4/21/21-4/22/21.

Earthquake and Tsunami program partnered with Redwood Coast Tsunami Workgroup. Tsunami
Preparedness Week is March 22-26, 2021. Earthquake outreach materials available and training
webinars are ongoing to help increase awareness and assist with planning.

Cal OES is continuing to support recovery efforts for fires and COVID-19, especially with PPE.

URBAN AREA SECURITY INITIATIVE GRANT/REGIONAL TRAINING PROGRAM - Megan Beall,
OHS

Training: 56 trainings have been performed virtually since January 1, 2021. Total personnel trained
since January 1, 2021: not reported.

FY18: performance periods have ended. Claims being processed, working to close the grant.

FY19: performance periods ongoing, end date is on award letter. If extension is needed, reach out to
Renee Coleman for extension form and submit for review.

FY20: City Council approval granted; award letters will be sent once State approves the application.
FY21: working with County Counsel and Deputy City Attorneys to determine a path forward for FY21.
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11. STATE HOMELAND SECURITY PROGRAM GRANT - May Moe-West, OES

FY18 — finalizing claims for all jurisdictions to prepare for final reimbursement to submit to Cal
OES by the end of May 2021.

FY19 — performance period began 9/1/2019 and ends on 5/31/2022. We expect to start receiving
some cash reimbursements soon. For any projects requiring more time, please submit an
extension request by 4/30/21.

FY20 — submitted final application to Cal OES at the end of January, waiting on final approval
letter. Reminder: all projects require an EHP, EOC or training requirements preapproval from Cal
OES before spending can occur. Also new is National Priority Projects, which also requires
preapproval from Cal OES before spending can occur.

12, EXECUTIVE REPORT - Jeff Toney, OES

A. COVID-19 Update — Overall case and positivity rates have decreased significantly. County still
in Purple Tier, should move into Red Tier soon. Big thank you to our local fire agencies, our EMS
partners, Operation Collaboration, and San Diego Fire for their contributions to vaccination
efforts. Supply is the biggest issue; we are ready and able to do more. In collaboration with State
EMSA and FEMA, we have a pilot program for Monoclonal Antibody Regional Centers. These are
infusion centers for therapeutics. First pilot site is at old Palomar hospital, next will be in the south
county area. Referral-based program for high-risk/COVID-positive, no one will be turned away.
COVID Emergency Management Public Safety calls every Thursday at 11:00 am. County press
conferences are Wednesdays at 2:30 pm, sometimes Thursdays if the Board meeting shifts.

B. Migrant update — Migrant Protection Protocols policy is changing very quickly. Beginning
Friday, 2/19 asylum seekers will begin being processed. Upwards of 5000 asylum seekers in
Tijuana waiting to cross over. Effort starting small, 50-100 processed per day. Everyone being
given COVID-19 test in Mexico before they can cross. Jewish Family Services is willing and able
to assist again with County providing medical screenings (beyond COVID) if needed.

C. Sandbags update from Stephen Rea - OES is sunsetting its sandbag program. Began in 2006
and at its peak stored over 200,000 sandbags and sold them at cost to cities. No space in newest
warehouse (permanent one and smallest yet) so offloading remaining stock in next month or two.
D. Member designations — Each jurisdiction should have primary member, alternate and second
alternate designated. To update, City Manager can send new letter designating members.

E. AFN Disaster Plan booklets — we have 50,000 of our Personal Disaster Plan books for Access
and Functional Needs-individuals. Contact us to request, we will deliver. Contact is Dan Vasquez,
Daniel.Vasquez@sdcounty.ca.gov

NEXT SCHEDULED MEETING - April 15, 2021 900-1100 am

SD County OES 5580 Overland Avenue, Suite 100, San Diego, CA 92123

MEETING ADJOURNED - 10:15 AM
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SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES
March 11, 2021

CALL TO ORDER

Jeff Toney called the meeting to order at 9:02 am and roll call was taken.

2. ROLL CALL MEMBER
CARLSBAD David Harrison
CHULA VISTA Harry Muns
CORONADO James Lydon
COUNTY OF SAN DIEGO Jeff Toney
DEL MAR/ENCINITAS/SOLANA BEACH Mike Stein
EL CAJON/LA MESA/LEMON GROVE Steve Swaney
ESCONDIDO Rick Vogt
IMPERIAL BEACH John French
NATIONAL CITY Walter Amedee
OCEANSIDE Rick Robinson
POWAY Jon Canavan
SAN DIEGO Colin Stowell
SAN MARCOS Daniel Barron
SANTEE John Garlow
VISTA Ned Vander Pol

CALL FOR PUBLIC INPUT

There were no requests to speak received from the public.

CLOSED SESSION — CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

The closed session convened at 9:14 am and adjourned at 9:50 am, with discussion taking place
regarding the existing litigation.

ACTION: no action was taken.

DISCUSSION OF RECOMMENDATIONS TO ADDRESS LEGAL REPRESENTATION FOR
UASI/UAWG

Discussion took place regarding the proposal to have City of San Diego contract outside counsel for
the UASI/UAWG to avoid potential conflicts with County advising City staff during depositions.

ACTION: A motion was made by Rick Vogt to amend the UAWG Charter as listed here:

- The first paragraph of Section I, Article VII (Restriction on disclosure and use of data provided
during meetings) is hereby removed and replaced with the following: “The UAWG shall comply
with all applicable provisions of the Brown Act and Public Records Act.”

- The following sentence is hereby removed from the first paragraph of Section 2, Article XlII: “The
meetings will generally be conducted in an informal format to allow for free flow discussion and
information exchange.”

Motion was seconded by Ned Vander Pol.

The motion carried unanimously.





ACTION: A motion was made by Colin Stowell that County Counsel continue to act as legal
representation for the UDC and UAWG pending further clarification.
Motion was seconded by John Garlow.

The motion carried, only opposition was the County of San Diego.

NEXT SCHEDULED MEETING - April 15, 2021 9:00-11:00 a.m.
SD County OES 5580 Overland Avenue, Suite 100, San Diego, CA 92123

MEETING ADJOURNED - 10:21 AM
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County of San Diego Office of Emergency Services
UDC Budget for FY2021-22
UDC Meeting

Thursday, June 17, 2021
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REVENUES

City Share S 102,357

County Share S 102,357

SHSGP Share s 102,357

TOTAL REVEMNUES S 307,071

EXPENDITURES

UDC - City Share Expenditures

Regional Projects & Planning (Dam Plans, Recovery Planning, Risk Communication planning and Early Warning System) s 52,357

Equipment & Supplies for Vehicles/Specialized Regional Resources 10,000

Maintenance of Regional Vehicles 30,000

Regional Training (Mass Notification System, WebEOC, EOC Positions) 10,000
TOTAL CITY SHARE EXPENDITURES S 102,357

UDC - County Share & SHSGP Share Expenditures

Regional Projects & Planning (SHSGP/County Share) S 106,214

AlertSanDiego (SH5GP) 98,500
TOTAL COUNTY SHARE & SHSPG SHARE EXPENDITURES S 204,714

|TOTAL EXPENDITURES 1B 307,071 |

[NET COST ['s -]






Agencies & Program

Assessed Value

Secured & Unsecured

% of Total

UDC Meeting
Thursday, June 17 2021

Population
2020

% of Total

Assessed Value
Share

County of San Diego Office of Emergency Services
UDC Member Shares for Fiscal Year 2021-22

Population
Share

Total Share

Total %

Carlsbad $  35,283,268,468 7.37% 114,463 4.03%| $ 3,773 | $ 2,064 | § 5,837 5.70%
Chula Vista 30,596,088,455 6.39% 272,202 9.59% 3,271 4,909 8,181 7.99%
Coronado 9,594,786,198 2.00% 21,381 0.75% 1,026 386 1,411 1.38%
Del Mar 3,995,693,508 0.83% 4,268 0.15% 427 77 504 0.49%
El Cajon 9,956,401,931 2.08% 104,393 3.68% 1,065 1,883 2,947 2.88%
Encinitas 17,161,621,182 3.59% 62,183 2.19% 1,835 1,121 2,956 2.89%
Escondido 16,876,052,253 3.53% 153,008 5.39% 1,804 2,760 4,564 4.46%
Imperial Beach 2,415,209,870 0.50% 28,055 0.99% 258 506 764 0.75%
La Mesa 7,674,651,306 1.60% 59,966 2.11% 821 1,082 1,902 1.86%
Lemon Grove 2,333,178,056 0.49% 26,526 0.93% 249 478 728 0.71%
National City 4,331,128,916 0.90% 62,099 2.19% 463 1,120 1,583 1.55%
Oceanside 25,021,714,685 5.23% 177,335 6.25% 2,675 3,198 5,874 5.74%
Poway 11,059,518,009 2.31% 49,338 1.74% 1,182 890 2,072 2.02%
San Diego 264,495,510,966 55.26% 1,430,489 50.41% 28,280 25,799 54,079 52.83%
San Marcos 13,712,795,280 2.86% 97,209 3.43% 1,466 1,753 3,219 3.15%
Santee 6,642,538,231 1.39% 57,999 2.04% 710 1,046 1,756 1.72%
Solana Beach 5,288,502,801 1.10% 13,838 0.49% 565 250 815 0.80%
Vista 12,218,393,952 2.55% 102,928 3.63% 1,306 1,856 3,163 3.09%
TOTAL | $ 478,657,054,067 100% 2,837,680 100%| $ 51,179 | $ 51,179 | $ 102,357 100%






MNotes:
1. Assessed Value Information from County of San Diego Tax Rates, Useful Information

For Taxpayers for the Fiscal Year 2019-20 - https://www sandiegocounty.gov/content/sdc/auditor/trb1920.html
2. Population from State of California Department of Finance Demographics Research Unit Report E-1.

City/County Population Estimates January 1, 2019 and 2020: Used 2020 Data - http://www.dof.ca.gov/Forecasting/Demographics/Estimates/E-1/
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. County of San Diego Office of Emergency Services _
y./ UDC Member Shares for FY2020-21 Comparison to FY2021-22 \
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CITIES TOTAL TOTAL CHANGE IN PERCENT
SHARE SHARE SHARE CHANGE
FY20-21 FY21-22
Carlsbad 5,841 5,837 (4) -0.06%
Chula Vista 8,165 8,181 16 0.19%
Coronado 1,470 1,411 (99) -3.98%
Del Mar 506 504 (2) -0.35%
El Cajon 2,976 2,947 (28) -0.95%
Encinitas 2,998 2,956 (41) -1.37%
Escondido 4 572 4 564 (8) -0.18%
Impernal Beach 741 764 24 3.18%
La Mesa 1,906 1,902 (4) -0.19%
Lemon Grove 742 728 (14) -1.87%
National City 1,584 1,583 (1) -0.05%
Oceanside 5,895 5,874 (21) -0.36%
Poway 2115 2072 (43) -2.03%
San Diego 53,802 54 079 188 0.35%
San Marcos 3,228 3,219 (9) -0.28%
Santee 1,752 1,756 4 0.25%
Solana Beach 822 815 (7) -0.83%
Vista 3,154 3,163 8 0.26%
TOTAL $ 102,357 | § 102,357 | & (0.00) 0%






Questions?
]





		UDC Budget FY21/22

		Slide Number 2

		Slide Number 3

		Slide Number 4

		Slide Number 5

		Questions? 




“\ County of San Diego Office of Emergency Services
N UDC Budget for FY2021-22
N UDC Meeting

Thursday, June 17, 2021

REVENUES

City Share S 102,357

County Share S 102,357

SHSGP Share S 102,357

TOTAL REVENUES S 307,071

EXPENDITURES

UDC - City Share Expenditures

Regional Projects & Planning (Dam Plans, Recovery Planning, Risk Communication planning and Early Warning System) S 52,357

Equipment & Supplies for Vehicles/Specialized Regional Resources 10,000

Maintenance of Regional Vehicles 30,000

Regional Training (Mass Notification System, WebEOC, EOC Positions) 10,000
TOTAL CITY SHARE EXPENDITURES S 102,357

UDC - County Share & SHSGP Share Expenditures

Regional Projects & Planning (SHSGP/County Share) S 106,214

AlertSanDiego (SHSGP) 98,500
TOTAL COUNTY SHARE & SHSPG SHARE EXPENDITURES S 204,714

[TOTAL EXPENDITURES [ $ 307,071 |

[NET cosT [s =







County of San Diego Office of Emergency Services
UDC Member Shares for Fiscal Year 2021-22
UDC Meeting

Thursday, June 17 2021

Agencies & Program Secﬁ::fis;efl:::::re d % of Total Popzl:)I:(t)lon % of Total Assesssr:e:r;lalue Poz::‘ar:;on Total Share Total %
Carlsbad $  35,283,268/468 7.37% 114,463 4.03%| $ 3,773 | $ 2,064 [ $ 5,837 5.70%
Chula Vista 30,596,088,455 6.39% 272,202 9.59% 3,271 4,909 8,181 7.99%
Coronado 9,594,786,198 2.00% 21,381 0.75% 1,026 386 1,411 1.38%
Del Mar 3,995,693,508 0.83% 4,268 0.15% 427 77 504 0.49%
El Cajon 9,956,401,931 2.08% 104,393 3.68% 1,065 1,883 2,947 2.88%
Encinitas 17,161,621,182 3.59% 62,183 2.19% 1,835 1,121 2,956 2.89%
Escondido 16,876,052,253 3.53% 153,008 5.39% 1,804 2,760 4,564 4.46%
Imperial Beach 2,415,209,870 0.50% 28,055 0.99% 258 506 764 0.75%
La Mesa 7,674,651,306 1.60% 59,966 2.11% 821 1,082 1,902 1.86%
Lemon Grove 2,333,178,056 0.49% 26,526 0.93% 249 478 728 0.71%
National City 4,331,128,916 0.90% 62,099 2.19% 463 1,120 1,583 1.55%
Oceanside 25,021,714,685 5.23% 177,335 6.25% 2,675 3,198 5,874 5.74%
Poway 11,059,518,009 2.31% 49,338 1.74% 1,182 890 2,072 2.02%
San Diego 264,495,510,966 55.26% 1,430,489 50.41% 28,280 25,799 54,079 52.83%
San Marcos 13,712,795,280 2.86% 97,209 3.43% 1,466 1,753 3,219 3.15%
Santee 6,642,538,231 1.39% 57,999 2.04% 710 1,046 1,756 1.72%
Solana Beach 5,288,502,801 1.10% 13,838 0.49% 565 250 815 0.80%
Vista 12,218,393,952 2.55% 102,928 3.63% 1,306 1,856 3,163 3.09%
TOTAL | $ 478,657,054,067 | 100%| 2,837,680 | 100%| $ 51,179 | $ 51,179 | $ 102,357 100%
Notes:

1. Assessed Value Information from County of San Diego Tax Rates, Useful Information
For Taxpayers for the Fiscal Year 2019-20 - https://www.sandiegocounty.gov/content/sdc/auditor/trb1920.html
2. Population from State of California Department of Finance Demographics Research Unit Report E-1.
City/County Population Estimates January 1, 2019 and 2020: Used 2020 Data - http://www.dof.ca.gov/Forecasting/Demographics/Estimates/E-1/
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County of San Diego Office of Emergency Services

UDC Member Shares for FY2020-21 Comparison to FY2021-22

CITIES TOTAL TOTAL CHANGE IN PERCENT
SHARE SHARE SHARE CHANGE
FY20-21 FY21-22
Carlsbad 5,841 5,837 4) -0.06%
Chula Vista 8,165 8,181 16 0.19%
Coronado 1,470 1,411 (59) -3.98%
Del Mar 506 504 (2) -0.35%
El Cajon 2,976 2,947 (28) -0.95%
Encinitas 2,998 2,956 (41) -1.37%
Escondido 4,572 4,564 (8) -0.18%
Imperial Beach 741 764 24 3.18%
La Mesa 1,906 1,902 4) -0.19%
Lemon Grove 742 728 (14) -1.87%
National City 1,584 1,583 (1) -0.05%
Oceanside 5,895 5,874 (21) -0.36%
Poway 2,115 2,072 (43) -2.03%
San Diego 53,892 54,079 188 0.35%
San Marcos 3,228 3,219 (9) -0.28%
Santee 1,752 1,756 4 0.25%
Solana Beach 822 815 (7) -0.83%
Vista 3,154 3,163 8 0.26%
TOTAL $ 102,357 | $ 102,357 | $ (0.00) 0%







HIRT POLICY COMMITTEE

Four (4I) members of the Unified Disaster Council appointed by the
Council and representing, one each: the northern, southern, central,
ea?tern portions of the County, and one (1) representative of the County
at large.

* North County- Chief Stein

e East County and Central- Chief Garlow
e Fire Districts- Chief Barron

e County at large- Stephen Rea

e South County and Metro- ?

——

NON- VOTING MEMBERS

e DEHQ- HMD- Brad Long
e SDFD- Chief Clay
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HIRT Activity Report

Jan 1 to May 31, 2021
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HIRT Activity Report

Jan 1 to May 31, 2021
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HIRT Activity Report

Jan 1 to May 31, 2021

2020 HIRT Response Times Summary
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HIRT Activity Report

Jan 1 to May 31, 2021

Central Zone: November 2021, North TBD





HIRT Activity Report

Jan 1 to May 31, 2021

Significant Incidents: Transportation/Abandonments






HIRT Activity Report

Jan 1 to May 31, 2021
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SOG Development: Radiation

The followinz Standard Operating Guidelines (500 will ke targeted at rezponding to releazed
radisactive material mcidents listed below. The 30(5s ar= intended to be pulled out md utilized by
responders. The 300Gs are not specific to one event bt uze best manaz=ment practices for relsazed
radicactive materials. The followms 500G s hawe been developed in conjunction with the Federal

Environmental Protection Agency and excerpts fom the Loz Angeler County Muolt-Agency

Radiological Response Plan.

Radiological Exposure Device (RED)

pezl exppozmre device (REDY) is a high-inbensity radiation source accidentally ar
aced in a public area to expose the public to intense radiation. By definition, a
RED is 2 comfzined radinective source with no relezse of confamination. This fact simplifiss
mifization efforts by respomders. If the FED were to release part or all of the radisacinve
material it would be classified as an EAR. or Radiological Dizpersal Device (FDD), depending
o the ciromstances that caused the release However, an exposare of sofficient duration can
cauze acute radiston syndrome (ARS), cufanesous mdiston syndrome, or even death.

A RED is & containerized radioactive material that directly exposes the public to
radiation but does not release contamination,

There are mameroes radisactive materials that can be wsed to make 2 FED. Most likely the
form of the material will be an industrial or medical device Cormmercial devices will have
substantial shiglding which may or may not be removed to make the FED. The material could

ba placed in shielding to provect the persons) delivering the device, with 2 movable “window”
'J'.:u when opened, allows the radistion to emit directionally. Altermatively, the material may
e po shieldms plaring the person(s) delivering the device a: well 23 the poblic m snach
zreater harm Creneral characteriztics of 2 BED incidet melude

Cinly extersal expposures

Mo releaze of comtamination (ource is rtact and comtained)
Likely affecting a small number of people

Potential for an efect on expozed mdhviduals

Mozt likely ndJm to the dizcovery of fthe device

+  Localized area of concem

Gemerally, 2 BED would be an act of terrorism. However, an accidenta] releasze of 2 radioactive
source could alse constitute a RED. A BED can expose people to radiation, most likely zamea

ar neutron radiation, bt could also inchuds beta radiztion. depending on the desizn of the device
and progimity of thozz exposed to the device. The mazninyds of 2 dose to am indrvidual is kighly
dependent an bow cloze the perzon is to the rdicactive source, the length of time they were
poromimal to the source, and the mdicactivity of the soarce

The most challenzing aspect of a RED is that discovery of the device can anby occur in one of
four warys 2z follows:

Somemme report: 2 lost source
+ A temorist group makes an ammouncemert
+ Mediral staff recopmizes the symyptom: of ARS or other exposure sympboms:
+ The device is detected inadertently with 2 radiation detector

After dizcovery, recovery of the device may require advanced techmiques to redwce exposure
to respomder:. OF 2ll the radiological scenarios addressad by this plan, mitization of 2 FED 13
likesly to require the least quantity of resources 2ad cause the least amowet of hann to people
and the emnrironment

Radiological Disperzal Device (RDD)

A radiological disperzal device (FIMDY) is a device desizned to purpossly spread radisaciive
materials. An ROT can be mdivactive material combined with an explosive device, commonky
kmowm as a dirty bomb, ar the purposeful release of radioactive material without explosives.
The radivactive materz] conld be a zolid, liquid, or gas.

Creneral characteristics of an BDD incident inchude:

Explosive (dirty bomb) or nomexplozive releaze
+  Potential intermal and external exposure
+  Potential radipactive :hrapnel rom an explosive device
+  Liksly widespread contamimation

The primary characteriztic of an BOD is the release of radioactive material liksly contammating
2 large area and exposing people and the emvironment to adiation. These materials could emit
alpha, betz, zaruma, amd or neutron radiation. Explosive FODs relsaze radisactive materials
into the atmosphere mmd the mdivactive dust will Likely settle to the gromd within 10 to 20
mmutes. There is the potential that rary could be delayed if the releass of material was
mads covertly. In this caze, discovery would b E

e the same 23 2 BED.

Radinlogical Material Release (RME)

An RMR is an accidental or terrorism caused release of a large quantity of a
radioactive material from a facility or transportation accident.

A radiolopica] materials release (RAE) is amy siznificant, immithorized release of a radioactre
material into the emiromment fom 2 fimed facility or Tansportation vehicle A fire 2t a
radivactive spuroe marafachomer for exzmple could result in the 1=leaze of l2rze quantities of
radiczctive materials. An BME. typically will not have been cauzed by temarist activities, but
the possibility exists, =g, pupesefully starting 2 fire 2t 2 facility conteinng disactre
materials,

There are mumersas radivactive materials that could be trvolved in an BAR incident. These
materials could emit alpha, beta, zamma, and 'or neotron radiation. Materials could be lacated,
in 2 wide variety of facilities, althoush the mumber of facilities with large quantities of

radioactive materials is lmsted. The spread of contzmmation could be miner, and pot an
immediate thmeat, or significant, that threatens public health, if dispersed by a fire Geneml
chamacteristics of an EME. meident mchode:

Potential imtemmal and extemnal exposurs
Likely 2 ralatively small arsa of contamination|

+ Indmviduals may be njured by m explosion or fire
Unlikely to canse fatalitiss or affacts from radiztion exposare

The characteristic of an FME. iz the potential for sprezd of radiclosical materal. Howsver,
responders should comsider that the harmful effect: of fire gererally outweiph the risk from
radiation exposure. Unle amtial goantities of hizhly radioactive material wers imrolbved
in the incident, the area of contamination would be relatively low md emposure to the public

FIXED NUCLEAR POWER STATION EMERGENCY

The Sar Onofre Muclear Gensrating Btation (30MGE) 1= in the proces: of decommizsion the fized
enclear '.1r:n=_fr]:'_ntir_ 2020 The Operatioeal Area will still respond to 2 radialopscal emergency
2= needed with nufual 2id from 01_*155 Courty Hazmat The Sm Dizzo County Minclear Powar
Plast Emarpency Fezponze B ’_n-a}C.\'PPE'-‘Pj will be usad for sventz at the San Onofe Muclear
(Fenerating Station.

The remre of the threat posed by 30MGS coupled with the requirements of MUREG (4654 and
those imposed by the Inter-jurisdictional Plarming Committee dictate that a separate plan for this
emergency be developed and mamtained. The curent plan for such an emergency is the 5m Diego
Comty Muclear Power Plant Emerzency Fesponss Plan adopted Febnuary 1282

EADIOLOGICAL EMFRCENCY ONBOARD A NAVAL NUCLEAR PROFULSION
FROGERAM FACILITY OR VESSEL IN SAN DIEGO

{Undlazsified Protocols)

FURPOSE

This document provides information about the Maval Muclzar Propalsion Program
facilities d vessels located in the County of 5an Dieso. It provides ready referenc MIER
related radiolosical emerzencies that could ocour at XINPP adislogical work facilities, on moclear
powered vessels, or off-site transportation accidents that misht have m mpact on the public bealth
and sfety of San Diszo dtizens

[HEE)

BACKGROUND

General
Althoush the [elibood of 2 radiological emergency ocoumring in MINPP facilities or vessels iz
exremealy remote, prodence dictates that provision: be made to respond to much an pccumence. At
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Incident Type By Jurisdiction Highest Number of Responses by Incident Type

City Total
Carlsbad 1 1 1 1 2 1 7
Chula Vista 1 1 3 5
Coronado 2 1 3
Del Mar 1 1 2
El Cajon 2 2 1 1 2 2 1 11
Encinitas 1 1 1 1
Escondido 1 1 1 1 1
Imperial Beach
La Mesa 1
Lemon Grove

Reported Chemical Odor Abandoned Waste Asbestos

or Exposure

Transportation
Accident/Vehicle-Related

Drug or Drug Lab Related

National City
Oceanside 2 1 1
Poway 1
San Diego 6 7 3 1 2 10 3 1 9 2 1 4
San Marcos
Santee 1 1
Solana Beach

W un R ol olu| s~

NN R
wn
[=)]

Vista

VW Oo|N| O
o

Unincorporated

Alpine

Bonita

Bonsall

Borrego Springs

Campo

Descanso

Fallbrook

Jacumba

Month

Monthly Average

YTD Average

January

94%

94%

February

100%

97%

March

84%

92%

April

100%

94%

May

100%

95%

June

July

August

Jamul

Julian

Lakeside

Pauma Valley

September

October

November

December

Rainbow

Ramona

San Clemente

Spring Valley

Tecate

Valley Center

Warner Springs

Camp Pendleton

OO0 O~ OIN OO L ORIONO OO|OC|O|R

2021 Total

17

21

29

21

136

OES Cost Recovery Billing

Year

Invoiced

Revenue Collected

2017

$7,802.40

$2,321.80

2018

$40,295.90

$35,629.40

2019

$59,346.90

$9,090.80

2020

$13,744.40

Total Amount

$107,445.20

$60,786.40

Last Updated: 6/14/2021
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Regional Tabletop

Exercise Update
JUNE 2021






Regional TTX Background

A regional exercise is planned and executed every year as part of the
region’s Homeland Security Exercise and Evaluation Program.

The goal of this year’s tabletop exercise:
= |ncrease proficiency in identified core capabilities

= Enhance multi-agency/multi-disciplinary response to a wide-
spread long-term power outage

= Resource Management

= Public Messaging

= Damage Assessment

= Coordination across jurisdictions and organizations





Regional TTX Planning

Concept & Objectives Meeting January 19, 2021
Initial Planning Meeting February 23, 2021
Mid-Term Planning Meeting April 20, 2021
Final Planning Meeting June 15, 2021
Regional TTX July 27, 2021
AAR Due September 2021





Regional TTX Details

SCENARIO: Terrorist attack targeting two electric substations that
causes a wide-spread regional power outage lasting 30+ days

DELIVERY:
= Module 1: 72 hours post-attack (focus on response to the
widespread power outage)
= Module 2: 96 hours post-attack (focus on downstream
Impacts)
= Virtual delivery platform using both large group moderated
discussions and smaller facilitated breakout groups





Regional TTX Participation

CITIES

= Allowed up to 4 players (recommend one fire, one law
enforcement, one emergency manager, one administrator/P10)
— will speak on behalf of the City

= Qther representatives may attend as Observers, as space allows

NON-CITY AGENCIES
= Allowed 1 player — will speak on behalf of their agency
= QOther representatives may attend as Observers, as space allows

Limited to 150 total players!





Exercise Registration

= Flyer with registration details sent w
to Exercises Planning Team and 5 o fangleg",Re(g“’“‘;l @
regional partners in early May e e

Exercise Overview

v LOCATION
The TTX will allow participants to exercise plans, policies, . .
P X P P Virtual (Microsoft
procedures, and necessary coordination between regional
: K - Teams)
stakeholders to bolster the region’s preparedness for a
DATEITIME

Registration deadline is July 13

This TTX will help participants validate response and
coordination capabilities before testing them in a full-scale

i1

July 27, 2021
9:00 a.m. — 12:30 p.m.

. . Lo . PDT
exercise (FSE) that simulates a real-time, high-intensity

environment in 2022

Exercise Participants

he TTX will include siakeholders from disciplines across
the region, including:
Series Overview

- mergency Management - ospitals
Every year, the County plans
. aw Enforcement - Federal Partners o o
and executes a regional
. ire Services - Local Government . A
- exercise, alternating between
- mergency Medical . Utilities . )
Services regional TTXs and FSEs. This

year's TTX will focus on
cice Structur
Exercise Structure exercising the region's

Item Time strategic and operational
Welcome and Introductions 5 minutes response capabilities, rather
Exercise Briefing 15 minutes than the tactical aspects of a
Module 1: Response to widespread power : response.
- - 55 minutes

outages (72 hours post-impact)

dule 1: G r a
Module 1: Group report-out 30 minutes T ——
BREAK 10 minutes
Module 2: Addressing downstream outage . Contact Barrie Burren:
o 6 h T 55 minutes

pacts (96 hours post-impact) barrie.burren@hagerty
Module 2: Group report-out 30 minutes consulting.com
Exercise Debrief 10 minutes

847-452-0619






Regional TTX Contact Information

Julie Jeakle

Group Program Manager
County of San Diego Office of Emergency Services
(858) 715-2207 (0O) / (858) 401-9929 (C)
Julie.Jeakle@sdcounty.ca.gov




mailto:Julie.Jeakle@sdcounty.ca.gov
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2021 San Dlégo Reglonal
Tabletop Exercise (TTX)

Exercise Overview

The TTX will allow participants to exercise plans, policies,
procedures, and necessary coordination between regional
stakeholders to bolster the region’s preparedness for a
terrorist attack in the County of San Diego.

This TTX will help participants validate response and
coordination capabilities before testing them in a full-scale
exercise (FSE) that simulates a real-time, high-intensity
environment in 2022.

Exercise Participants

The TTX will include stakeholders from disciplines across
the region, including:

. Emergency Management . Hospitals
. Law Enforcement . Federal Partners
. Fire Services . Local Government
. Emergency Medical . Utilities

Services

Exercise Structure

Item Time
Welcome and Introductions 5 minutes
Exercise Briefing 15 minutes
Module 1: Response to Wldespread power 55 minutes
outages (72 hours post-impact)

Module 1: Group report-out 30 minutes
BREAK 10 minutes
Module 2: Addressing downstream outage _

. . 55 minutes
impacts (96 hours post-impact)

Module 2: Group report-out 30 minutes
Exercise Debrief 10 minutes

9 LOCATION
Virtual (Microsoft
Teams)

DATE/TIME

(U U
% July 27, 2021

9:00 a.m. — 12:30 p.m.
PDT

Click Here to Register

Series Overview

Every year, the County plans
and executes a regional
exercise, alternating between
regional TTXs and FSEs. This
year’s TTX will focus on
exercising the region's
strategic and operational
response capabilities, rather
than the tactical aspects of a

response.

Questions?

Contact Barrie Burren:

barrie.burren@hagerty

consulting.com
847-452-0619




mailto:barrie.burren@hagertyconsulting.com

https://forms.office.com/Pages/ResponsePage.aspx?id=Rg3YmxFTw0-Mi08Gf1KAUmwk6qvXTdZNp9d4Md-oPONUMjc5Rk5DNElZQUo0RUU3RElYSVJHSUZVRy4u
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Multi-Jurisdictional Hazard @
_ Miigtion Pan

: g | Yoo UDC Brleflng #2
e 6/17/21
Ryan DeHart —ryan dehart@sdcounty ca.gov
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Why is the MJHMP Important?

- ’
<.
- - - ' i
-
E-L_. 4

. . * Approved Hazard Mitigation Plan is a pre-requisite for applying to

Hazard Mitigation Grants / Recovery Mitigation Grants for the Region »
- * HMPG - $220 Million for California Wildfires in 2018
e Annual Funding Opportunities (Flood Mitigation, BRIC Grants)

Lo

* Planning process identifies top Hazards and Mitigation Actions to be _
incorporated into Grant Applications, and data to fill for justification. *r‘,

e =y g, P
H CLLIf
ST Mg

A ‘:f'yé'n'_:dehart@SdCOUﬂtV-Ca-go\/:'





Hazard Mitigation Planning Process (Dates)

2
Planning Meeting Planning Meeting inar: . .
#1: October 4th #2: January 215t Planning Meeting Hazlia/lrds SJemlnar Planning Meeting
2019 2020 #3: April 2021 ay - June #4: August 2021

- . _ _ _ o _ _ Tentative Submittal Planning Meeting
= Planning Meeting Funding Training: Planning Meeting Date 7-8: TBD

" #5: February 2022 April 2022 #6: June 2022 FEMA+CalOES
; June —July 2022 e






v Hazard Seminars *

. Serles of Webinars coverlng the spectrum of previously prioritized
hazards within the Operational Area:
e Overview of the Threat Severity for the OA
* Potential Mitigation Actions / Special Initiatives
* Q & A Sessions for Participants

* Tuesdays / Thursdays 2:00PM — 4:00PM for May 11t — July 6t

| S—— Subject Matter Experts from: Scripps Oceanography, USGS, EERI,
4 NWS-NOAA, SANDAG, Flood Control, CalFire, Dam Authority, LECC,
and more.

e .‘!r"_\'/'é:}"n'_.;deha rt@sdcounty.ca.gov,





JURISDICTION/ AGENCY
National City
Vista
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Vista

Heartland Fire - El Cajon, La Mesa, Lemon Grove

: Diego

Escondido

Imperial Beach

Port of San Diego

: Miguel FPD
Rancho Santa FE FPD

Lakeside FPD

San Miguel FPD
Padre Dam MWD

Sweetwater Authority

Ramona School District
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Questions?

Ryan DeHart — ryan.dehart@sdcounty.ca.gov
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SHAKE READY SD

EEEEE QUAKE EARLY WARNING SYSTEM






SHAKEREADYSD ADDED
TO MOBILE APP

Utilized the USGS ShakeAlert network of
Sensors

Using a statewide grid system,
ShakeReadySD will alert users closest to
the epicenter, then move out in
widening circles

Works throughout California

Opt in wizard for set-up

A

Enable ShakeReadySD

Enable ShakeReadySD to allow SD
Emergency app to send earthquake
alerts to your device.

If you choose not to enable
ShakeReadySD at this time, it can be

enabled later by going to Emergency
> ShakeReadySD Settings.

Enable now

Cancel






{  ShakeReadySD Alert Details =

ALERT' NG Earthquake Details

Detected
06-26-2020 09:05:30

Magnitude Expected shaking

4.0 Strong

Earthquakes > 4.5 magnitude and >3
intensity will trigger ShakeReadySD

35 miles from your location

Alerts SD Emergency app users with a
push notification.

Notification includes alert fone and an e " - @.
English and Spanish language warning

ency Recovery  Social






SHAKEREADYSD
ADDITIONAL
CAPABILITIES

Automatic alerts
Link to USGS Recent Earthquakes/Map

USGS follow-up information related to
earthquake

Earthquake Preparedness Materials

ShakeReadySD

| ShakeReadySD Alerts

| ShakeReadySD Settings

| USGS Recent Earthquakes

=) Whatto do in an Earthquake

Earthquake Info | Refreshed: 04/09 11:45AMPT

False Alert
Thur Jan 14, 2021 04:49 PM PT

ASL/Audio

Qualified Alert - Incorrect location
Thur Jan 14, 2021 03:57 PM PT

Missed Alert
Thur Jan 14, 2021 03:57 PM PT

ASL/Audio

Missed Alert
Thur Jan 14, 2021 03:57 PM PT

ASL/Audio

More Updates

A v o 9

Home Ready Emergency Recovery Social






EARTHQUAKE S
Earthquakes are one of the strongest forces of
P R E PA R E D N ESS nature and can prove to be a very dangerous

natural disaster. Whether you live, work, or visit
the region, all southern Californians should take

steps to prepare for earthquakes and know what
to do to protect themselves.

New graphics from “Earthquake
Country”

#\ shakeReadySD

Accordion sections for easy navigation

About ShakeReadySD

ShakeReady opt in opftion from
preparedness screen

ShakeReadySD FAQ

& USGS Recent Earthquakes

Educational material USGS approved

Before an Earthquake

During an Earthquake

e =

* If you are indoors, Move away from
windows, bookcases, and shelves. DROP to






Next Steps

Testing — 750 testers throughout the County will test the
production app

Soft rollout July 28

Press event July 30
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