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SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES 
August 17, 2023 

 
 

1. CALL TO ORDER 
 

Jeff Toney called the meeting to order at 9:03 am and roll call was taken. 
 

2. ROLL CALL MEMBER 
 

CARLSBAD Kim Young 
CHULA VISTA Harry Muns 
CORONADO Jayson Summers 
COUNTY OF SAN DIEGO Jeff Toney 
ESCONDIDO Jeff Murdock 
IMPERIAL BEACH John French  
NATIONAL CITY Brian Kres  
POWAY Jeff Chumbley  
SAN DIEGO Colin Stowell 
SAN MARCOS Daniel Barron 
SANTEE Justin Matsushita 
SOLANA BEACH Joshua Gordon 
VISTA  Gerard Washington 
  

 
 

3. CALL FOR PUBLIC INPUT 
 

There was 1 request for public comment. 
 

 
4. APPROVAL OF MINUTES 

 

ACTION: The minutes of June 15, 2023, were unanimously approved. 
 
No public comments. 

 
5. Memorandum of Agreement-GEM– Shannon Nuzzo, OES 

 

• Slides and supporting documents were presented. 
• MOA update was provided. 
• GEM training will begin September 12, 2023. 
• 2 Million recipients will be rolled over into AlertSD from SDGE. Opt out option will be provided. 
• GEM will go live in October, 2023 

 
ACTION:  Motion to approve the Memorandum of Agreement was unanimously approved.  
 
No public comments. 
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6. Informational Presentations and Standing Reports 

 

A. Regional Emergency Care and Sheltering- Bixie Howe, American Red Cross 
 

• Provided updates on American Red Cross operations, processes and resources. 
• Southern California Region is ranked 2nd in Nation for FY23 Readiness Report. 
• Total of 420 mass care trained workers and 80 shelter managers. 
• Currently have 270 shelters with 41 being high-capacity shelters. 

B. WebEOC Update- Patty Jordan, OES 
 

• New platform went live on July 6, 2023. 
• There are currently 2,000 users, 18 jurisdictions, 241 organizations and 171 power users supported. 

 
C. CERT/AFN Regional Disaster Training- Nick Thomlison, OES 

 
• First train the trainer course for City Emergency Managers, CERT and County Departments was 

held on July 27, 2023.  Four more courses are planned in August in preparation for National 
Preparedness Month in September. 
 

D. Regional Hazard Mitigation Grant- Nick Zubel, OES 
 

• Updates were provided to proposed scope of work. 
• County of San Diego Office of Emergency Services is funding this plan. 

 
E. Cal OES Report- Patrick Buttron, Cal OES 
• Hazard Mitigation assistance has been sent out. 
• Monitoring fires, Hurricane Hilary, Border Mission, and exercises with the Port of San Diego. 
• Sent Cal Fire and Cal OES staff to Maui. 

 
F. State Homeland Security Grant Program- Valentine Dama, OES 

 
• FY20 Reimbursement checks have been received.  There are still nine open projects that have been 

extended through 2024. 
• FY21 The official three-year window has ended as of May of 2023, open projects will need an 

extension. 
• FY22 We submitted our Bi-Annual Strategy Implementation Report to FEMA.  We anticipate 

receiving our grant letter award from CalOES this fall. 
• FY23 SHSGAP application is pending final FEMA review and approval. 
• Hosted Annual Homeland Security Grant Program Workshop together with the City of San Diego 

Office of Emergency Services on July 12, 2023.  It was well attended with about 50 representatives 
from 27 jurisdictions. 
 

No public comments. 
 
 

 
 

7. Executive Report – Jeff Toney, OES 
 

• Information presented on Border Mission and legislative updates. 
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No public comments. 

 
 

8. NEXT REGULAR MEETING- October 19, 2023, from 9:00-11:00 am 
SD County OES - 5580 Overland Avenue, Suite 100, San Diego, CA 92123 

 
 

MEETING ADJOURNED – 10:23 AM 



UDC BUDGET
FY24 SHSP GRANT ALLOCATION FORMULA
FY21 SHSP REALLOCATION

UDC GRANTS SUB-COMMITTEE 
RECOMMENDATIONS

County of San Diego Office of 
Emergency Services



UDC Budget Proposal

Increase UDC Budget by $178,500 by increasing 
County OES, State Homeland Security Grant 
(SHSP), and Member (18 Cities) shares.

The increase in Member shares of $59,500, would 
be split between Jurisdictions using the 
established formula & cover GEM costs.
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UDC Grants Subcommittee Recommendation
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• To increase Member shares by $59,500, 
to be split between Jurisdictions using 
the established formula.



FY24 SHSP GRANT 
ALLOCATION FORMULA
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FY24 SHSP Grant Allocation Formula

A. Law Enforcement (LE) allocation:
• 30% allocated to Jurisdictions w/Police Departments.

B. Non-LE allocation:
• 5% for OES (M&A costs).
• Other Costs: UDC Share; HHSA-EMS; 2-1-1 Contract; AlertSanDiego 

(Zonehaven)
• City and County Non-LE allocation evenly split.
• City share: Base amount of $5,000 allocated to each Jurisdiction.
• Remaining City allocated by population. 

7



FY 2024 SHSP Award and Allocation Proposals
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Proposal
11 LE Allocation (30%) $963,213
Other Costs (UDC, 211, 
HHSA, AlertSanDiego) $691,857

OES M&A (5%) $160,535
18 Cities Non-LE Allocation $559,262
7 Fire Protection 
Districts/Other Non-LE 
Allocation

$138,288

County Non-LE Allocation $697,551
Total Award Amount *$3,210,706

*Estimate from FY 2022 SHSP Award and Allocation Proposals and CoSD OES has yet to receive the SHSP Grant 
Award letter for SHSP 2023. 
*Amounts rounded to the nearest dollar



FY2024 SHSP Proposed Allocation
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SHSP OES Regional Staff Projects
• Implementing objectives from the 

Regional Security Strategy

• Logistics / Communications
• Implementation of mass notification system (GEM)
• Implementation of evacuation system (ZoneHaven)
• Hi-Frequency Radio Grant
• Tsunami – Ready
• Alert & Warning ongoing training

• IT / GIS
• Alert & Warning Technical Integration – Public Info 

and Mapping
• Evacuation Technical Integration
• WebEOC

• Operations
• Shelter Worker & Manager Training
• EOC Readiness/EOC Training
• Local Assistance Center Training

• Planning
• Dam Planning
• Lifelines - Fuel Allocation & Distribution Plan
• Plan Revision Scheduling Tool Development
• Multi-Jurisdictional Hazard Mitigation Plan 

Grant

• Recovery 
• DSW Planning and Curriculum Development
• Point of Distribution Planning 
• Recovery Plan Update

• Emergency Management Strategic 
Engagement

• Emergency Manager Working Group
• Evacuation Working Group
• GIS Coordination
• Voluntary Organizations Active in Disaster
• Feeding Task Force
• Access & Functional Needs Working Group

• Risk Communications Planning and Multiple 
Language Notifications – Partner Relay

• Transportation Coordination

• Coordination - Tijuana River Valley Pollution 
Local Emergency

• Coordination – San Diego Border Migration
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UDC Grants Subcommittee 
Recommendation
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• To approve the FY24 SHSP Allocation 
Formula.



FY21 SHSP REALLOCATION
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FY21 SHSP Reallocation
BACKGROUND
• Starting in FY11 SHSP, a competitive Reallocation process was 

implemented.

• For FY20 SHSP, a total of $100,372 was returned to our region 
& funded: 
• (1) Cellular Gateway Network 
• (44) Regional Cellphone Boosters for Enhanced Communications 
• (4) P25 Compatible Public Safety Radios, and 
• Upgrades to Command Vehicle Communication Equipment. 

• The anticipated funds available for Reallocation for FY21 SHSP 
is $90k.
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PROJECT REQUIREMENTS

1. Proposed projects have a three-month completion timeframe 
(October 21, 2023  to  January 21, 2024).

2. Projects must not require EHP, Aviation, or Watercraft approvals. 

3. Projects must not require new Sole Sourcing pre-approvals for 
Project Expenditures that are over $250,000.

*Requested projects that have a sole source pre-approval in place 
for the FY21 SHSP will be accepted. 
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FY21 SHSP Submitted Reallocation 
Projects
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(7) Jurisdictions submitted 
proposals:

• City of National City
• County of San Diego - Office of 

Emergency Services
• City of Poway
• City of San Diego
• County of San Diego - Sheriff’s 

Department 
• City of Escondido (2 projects)
• City of Santee



Scoring Process 

• The total amount requested of $374,586 was over the 
total amount available of $90,000. Due to limited 
Reallocation funds, not all projects were awarded.

• The UDC Grants Sub-committee reviewed each project 
for regional need and compliance with SHSP and 
Reallocation requirements.
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UDC Grants Subcommittee 
Recommendation
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• Approval of Projects to receive FY21 SHSP 
Reallocation funds ($90k)



Emergency Management Program Updates
Unified Disaster Council – October 19, 2023
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Port of San Diego- Why am I here today?
Port Act- Established in 1962

• The Port of San Diego manages San Diego Bay and 34 miles of natural 
waterfront for the people of California. 

• 60+ years, the Port's five member cities work to develop and promote 
commerce, navigation, recreation and fisheries on and around San Diego Bay. 

• Self-funded, the Port contributes billions annually to San Diego’s economy.
California State Maritime Security Strategy 2021
• California will promote maritime security through efforts to prevent, protect, 

minimize (the impact of events), safeguard, and restore its maritime 
community.

Maritime Transportation Security Act (MTSA) of 2002
• Title 33 Code of Federal Regulations, Implements the maritime security 

regime required by the MTSA of 2002, as codified in 46 USC. 
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Emergency Planning and Exercises
Plans

Tsunami Update Planning – January 2024
• Navy, USCG, Member Cities, San Diego County, 

CA Geological Survey, CALOES
• Tsunami Readiness designation
• Cohesive Signage plan
Unified Command Concept of Operations – 
Finalized by February 2024
Basic Emergency Operations Plan Update and 
annexes – Finalized by June 2024
• Last updated 2017 (Required every five years)
• Earthquake, Severe Weather, Cyber annexes

Exercises
Navy Nuclear Propulsion Program – March 2024
• Full Scale
Tsunami Tabletop Exercise – March 2024
Mass Rescue / vessel fire – April 2024
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Emergency Management Training and Exercise 
Development
Port Security Grant Program 2022 project – performance period ends August 31, 2025

Two Tasks –
1. Develop a 3-year training plan – 
Objective – Develop and document a plan to establish and maintain Port staff training and 
readiness to respond to an emergency

• Identify Required, Recommended, Optional Training
• Independent Study and In-Person training FEMA approved training
• Integrate into the Port Learning Management System (LMS)

2.   Develop a list of training exercises within the Port of San Diego
Objective – Establish a clear understanding of emergency exercise and determine Port  
participation

• Sponsor, Exercise objective, Point of Contact, Timing, Port Participation 
Recommendation

• Identify appropriate exercises in our planning which: reinforce regional partnerships, 
hone Port staff skills and abilities, identify opportunities for closing gaps 
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Port of San Diego – Homeland Security

Dave Foster
Homeland Security Program Manager

Port of San Diego
O – 619.686.6524
C – 619.458.6638

dfoster@portofsandiego.org



October 19, 2023  UDC

Barbara Ayers, Sr. Emergency Services Coordinator



Tod ay’s Shake O ut 
d rill: 

Partne ring  
with Jamul Ind ian 
Villag e



U.S. Earthq uake  Shaking  Hazard s



http s:/ /www.read ysand ie g o.org /know-your-hazard s/

Know Your Hazard s 
San Die g o!



Know Your Hazard s



• Rose  Canyon fault a long  the  coast and  b e neath d owntown San Die g o
• Elsinore  and  San Jacinto  faults that cut throug h East County.
• The  b ig  one  – San And reas fault - cap ab le  of la rg e  q uake s east and  north of us

Most p e op le  in San Die g o  County live  le ss 
than 15 mile s from a  fault



When 
You Feel Earthquake 

Shaking

Whe n Should  You Pro te ct Yourse lf?

When 
You Get an 

Earthquake Alert

When 
You Do an 

Earthquake Drill

If you get a Shake Ready SD earthquake alert– 
or if you feel shaking, take protective action!





SD Eme rg e ncy 
ap p  

includ e s 
ShakeRead ySD
early earthq uake  

warning

Download here: 

AlertSanDiego.org





Great Shake O ut Earthq uake  Drill: 
How? Why?

Earthq uake s may hap p e n 
anytime  and  a lmost anywhe re .

Most earthq uake  injurie s
are  from falling  or flying  ob je cts. 

It is imp ortant to  p ractice  
DRO P! COVER! and  HO LD O N!

Tod ay we  are  jo ining  millions of p e op le  
who are  p racticing  earthq uake  safe ty!



Drop  where you are, 
onto your hands and knees.

Cove r your head and neck. 
Crawl underneath the table or desk.
Stay on your knees and bend forward to protect vital organs.

No d esk? Then crawl next to a wall, away from any windows.
Stay on your knees and bend forward to protect vital organs.

Hold  O n to your shelter with one hand
Keep covering your head/neck with your other hand.

The  safe  re sp onse  to  an earthq uake ?



• If you can’t get back up again by yourself,                 
don’t drop to the ground. 

• Wheelchair or walker: lock the wheels

• Bend over, cover your head and neck.

• Or hold on to a book over your head.

• Instruct others how to assist you.

Ad ap t for Your Situation



Are  you read y?
Tod ay we  are  jo ining  millions of p e op le  
who are  p racticing  earthq uake  safe ty!



It’s time to ShakeOut!

ShakeOut 60-second Drill Narration (with Sound Effects)

 
                (Click speaker to Play)



If you’re  near the  
coast, whe n the  
g round  stop s shaking :

Coasta l and  low lying  areas 
p rone  to  storm surg e :

Evacuate  to  hig he r g round

The  shaking  is your Tsunami 
warning !



State  tsunami map s for San Die g o
https://www.conservation.ca.gov/cgs/tsunami/maps/san-diego



Now what? Pre p are d ne ss
• Make  a  Kit
• Family Plan
• Stay informe d : Ale rt San Dieg o and                  

SD Emerg ency ap p
SD Emergency 
            mobile app



Great CA Shake O ut - in San Die g o!
County, SD City and  East County CERT and  Cal O ES p re se nt: 
Great CA Shake O ut Community Re source  and  Safe ty Fair – with the  Cal O ES q uake  simulator!

TODAY  October 19, 2023
8:30am to 2:30pm
Cuyamaca College
900 Rancho San Diego Parkway
El Cajon 



Thank you!
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