
UAWG Advisory Group 
FY26 San Diego UASI Project Proposal Vetting Agenda 

January 13 - 14, 8:30am - 4:30pm 

Location: City of San Diego Environmental Services Building 
9601 Ridgehaven Ct. 
San Diego, 92123 

AGENDA ITEM COMMENTS BY 
RECOMMENDED 
ACTION 

SUPPORTING 
DOCUMENTS 

1. Welcome

2. Roll Call

3. UAG Member
Orientation of

4. Call for Public Input of 

Chris Heiser, City of 
San Diego - OES 

Chris Heiser, City of  
San Diego - OES 

Megan Beall, City 
of San Diego - OES 

Chris Heiser, City of 
San Diego - OES 

Action as Necessary 

5. Project Scoring and Ranking of Allocation
Recommendations

Megan Beall, City of San
Diego - OES 

Approval of       
Allocation 
Recommendations 

A. Goal 1 - Strengthen the Regional Risk
Management, Planning, and
Emergency Management Programs

Robert Stauffacher,  
City of San Diego - OES 

Yes 

B. Goal 3 - Strengthen Capabilities to
Detect Threats from CBRNE
Materials and WMD

Jeffrey Ring, SDFD 
Eric Faulk, SDFD   

Yes 

C. Goal 8 - Strengthen Training, Exercise
and Evaluation Programs and all Goal
Training Requests

Jeff Chumbley,  
City of San Diego - OES 

Yes 

D. Goal 5 - Protect Critical Infrastructure,
Soft Targets and Crowded Places from
All Threats and Hazards

Henri Martin, CVPD       
Kristi Laughlin, SD-LECC 

Yes 

E. Goal 2 - Enhance Information
Collection, Analysis, and Sharing in
Support of Public Safety Operations
Across the Region

F. Goal 4 - Strengthen Communications
Capabilities

Kristi Laughlin, SD LECC, 
Roy Frank, SD-LECC 

Denise Wosika, City of 
San Diego - DoIT,  
David Brooks, SDSO 

Yes 

Yes 



G. Goal 6 - Strengthen Security and 
Preparedness Across Cyberspace 

Brendan Daly, City of 
San Diego - DoIT 
Anthony Ray, ARJIS 

Yes 

H. Goal 7 - Enhance Community 
Preparedness, Resilience, and 
Recovery Capabilities 

Cynthia Lerma, County 
OES, Cory Osth, County 
of San Diego HHSA 

Yes 

Documents distributed to the UAG 72 hours before the meeting will be provided for public inspection at 
http://www.co.san-diego.ca.us/oes/emergency_management/oes_jl_UDC.html and at the County Administration 
Center, 1600 Pacific Hwy., Room 103, San Diego, California. Documents distributed by staff to the UAG at the 
meeting will be provided for public inspection at the meeting. Documents distributed at the meeting by persons 
other than staff or the UAG will be made available as soon as practicable after the meeting.  

ASSISTANCE FOR PERSONS WITH DISABILITIES OR LANGUAGE NEEDS: 

Disability-related accommodations necessary for meeting participation, language interpretation, including American Sign 
Language, and written materials in alternative languages and formats are available upon request. Please submit your 
request at least 72 hours in advance of event to: Todd Hood, ADA Title II Coordinator, (619) 531-4908, 
todd.hood@sdcounty.ca.gov. An area in the front of the room is designated for individuals requiring the use of wheelchair 
or other accessible devices. 


