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 SAN DIEGO UNIFIED DISASTER COUNCIL  
MEETING MINUTES 

February 19, 2026 
 

 

1. CALL TO ORDER 
 

Cynthia Lerma called the meeting to order at 9:01 am and roll call was taken. 
 

2. ROLL CALL MEMBER 
 

CARLSBAD Kim Young 
CHULA VISTA Christopher Manroe 
CORONADO Jayson Summers 
COUNTY OF SAN DIEGO Cynthia Lerma 
DEL MAR/ENCINITAS/ SOLANA BEACH Marie Jones-Kirk 
El CAJON Jeremiah Larson 
ESCONDIDO Tyler Batson 
IMPERIAL BEACH John French 
LA MESA Brent Koch 
LEMON GROVE Andy McKellar 
NATIONAL CITY Walter Amadee 
OCEANSIDE Ashley Lyons 
POWAY Brian Mitchell 
SAN DIEGO Steven Lozano 
SAN MARCOS Jamie Smith 
SANTEE Harley Wallace 
VISTA Brett Davidson 

 
3. CALL FOR PUBLIC INPUT 

 

There were no requests for public comments. 
 

4. VOTING ITEMS 
 

A. Approval Of Minutes- Chair, UDC 

ACTION: The minutes of October 25, 2025, were unanimously approved. 

 

No public comments. 

 

5. Informational Presentations and Standing Reports 

A. City of San Diego Cyber Lab – Brendan Daly and Ian Brazil, City of San Diego 
 

• The San Diego Regional Cyber Lab was created in 2021 with two rounds of grant funding from the 
Department of Homeland Security totaling $927,068. 

• Completely free resource mainly designed for smaller groups, agencies and businesses. 

• Lab is designed for training, it is not used to run outside systems. 

• The Cyber Lab participates in regional steering committees as well as hosting events such as the 
County Intern Program, Middle/High school career exploration and training classes. 

• “Cyber Hub” creates a sandbox environment for cyber professionals and students to test their skills 
in a safe, live environment. 
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B. Genasys Alert Version 2 Transition – Shannon Nuzzo, County OES 
 

• Version 1 of Genasys is being discontinued.  Version 2 is the most up to date version of the product.  
Version 2 is live now. 

• Most of the changes are happening behind the scenes with the biggest change being the user 
interface.  The functionality will not change. 

• Socialization of the switch is currently happening as part of task 1.  Task 5 will be operational area 
wide adoption.  Task 5 is expected to be completed in late summer to early fall. 
 

 

C. Common Operating Picture Working Group Update – Cynthia Lerma, County OES 
 

• This group has been formed due to the lack of adoption and use of WebEOC. 

• System migration for WebEOC is set for December 2026 and will most likely have cost sharing 
impacts. 

• Currently looking into multiple options to meet the current and future needs. 
 

 
D. Multi-Jurisdictional Hazard Mitigation Plan Update – Nick Zubel, County OES 

 

• The purpose of this plan is to identify and assess hazards, minimize future disaster damage, 
enhance public awareness and preparedness, strengthen local policies and capabilities as well as 
maintain compliance with state and federal requirements. 

• This plan is being developed by a contractor that was funded through a FEMA grant. 

• Currently on task number 2 which is hazard identification. 

• Public meeting will take place on February 19th.  The next planning meeting will be held on February 
26th. 

• Public survey will be open from March 2nd through March 27th. 

• The responsibilities of participating jurisdictions are to attend and participate in planning meetings, 
complete and return plan update guides, promote and assist with public engagement, provide 
feedback on progress of local mitigation actions, identify new mitigation actions, review and 
comment on draft plan as well as coordinate formal plan adaptation. 

• This plan will be submitted to both State and FEMA. 

• Projected completion date for this plan update is February of 2027. 
 
 

E. CAL OES Report – Patrick Buttron, CalOES 
 

• Currently reviewing the County OES EOP. 

• New Deputy Regional Manager, Chris Herring, will be making rounds to meet partners. 

• Email has been sent for March 26 tsunami and earthquake exercise. 

• Preparing for upcoming events such as NASCAR race being held at Naval Base Coronado, FIFA 
where teams will be hosted in San Diego and the Olympics in 2028 where some events will be 
taking place in San Diego. 
 
 

F. State Homeland Security Grant Program – Ron Cacho, County OES 
 

• The SHSP bi-annual strategy implementation report (BSIR) has been submitted through the FEMA 
grants reporting tool website on February 11, 2026 for FY21, FY22 and FY23. 

• FY21- Final payment has been received.  Once official grant close out letter is received from 
CalOES, letters will be sent out to jurisdictions. 

• FY23- Received and processed cash reimbursement requests from most jurisdictions. 

• FY24- Cash reimbursement requests from subrecipients have been processed.  If you have any 
ready for submission please send them in.  The deadline is May 2026.  Pre-site visit questionnaires 
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for subrecipient monitoring will be distributed in early March. 

• FY25- No updates at this time. 

• FY26- Advanced application was submitted to CalOES in January. 
 

 

No public comments. 
 

6. Executive Report – Cynthia Lerma, County of San Diego OES 

A. Federal Grants Update 
 

• No updates at this time.  Currently waiting on updates on Federal Grants from the courts. 

 

B. Alert San Diego Media Campaign 
 

• AlertSanDiego and Genasys Protect fliers were presented. These fliers provide details on how to 

download and use the application for emergency notifications. 

 

C. Department Water Resources Tank Program 

 

• In response to the ongoing drought the Department of Water Resources has developed a new 

drought relief grant program with funding from the Budget Act of 2022. 

 

D. Legislative Update 
 

• Discussed SB 837 and SB 904 and the potential impacts they could have to emergency response. 

 

 

E. Other 

 

• Andrew Strong announced Daryl Arbuthnott will be the new director of County OES.  He will be 

starting on February 20th.  Andrew thanked the previous Acting Director, Julie Jeakle, for leading 

the OES team since August of 2025. 

 

1 public comment. 

 

7. NEXT REGULAR MEETING – April 16, 2025, from 9:00 – 11:00 am 
County of San Diego OES – 5580 Overland Avenue, Suite 100, San Diego, CA 92123 

 

 
8. MEETING ADJOURNED – 10:02 AM 



Hazardous Incident Response 
Team (HIRT) Contract

Option Period 2 (FY26/27) 
Cost Report



FY 26/27 PROPOSED BUDGETS

FY 26/27 Contract Cost = $3,003,637.00



FY 25/26 AND FY26/27 BUDGET VARIANCE

Cost breakdowns can be found in your handouts.



FY 26/27 PROPOSED HIRT BUDGET



FY 26/27 HIRT MEMBER SHARES



QUESTIONS?



FY 26/27 BUDGET BREAKDOWN - SDFD



FY 26/27 BUDGET BREAKDOWN - DEHQ



UDC Budget FY26/27
Thursday April 16th









Questions? 
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County of San Diego
Regional Fuel Contingency Plan: Public Version
April 16, 2026



2

01 | Regional Fuel Background

02 | Regional Fuel Contingency 
Plan (RFCP)

03 | Questions & Discussion

Agenda



3

01 | Regional Fuel Background

• April 2025: Project Kickoff

• April - June 2025: Needs Assessment

• June - Nov 2025: Draft Plan Development

• Sept - Dec 2025: Tabletop Exercise 

• December 2025: Project closeout 

• Jan - April 2026: County OES Draft Review and 
Revisions

• April 2026: Unified Disaster Council Adoption

• June 2026: County Board of Supervisors Adoption

1. Jurisdictional Partner Emergency Managers
2. Water/wastewater utilities 
3. Hospitals, Healthcare Centers, Emergency 

Medical Services
4. Energy utilities 
5. Fuel transmission utilities 
6. Fuel supply chain organizations
7. Law enforcement agencies
8. Fire agencies
9. Port of San Diego 
10. San Diego International Airport 

We are 
Here

Plan Development Timeline Partners Engaged 
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THE PLAN’S PRIMARY GOAL

WHEN WE’D USE IT

To ensure the most effective response to emergencies that curtail or 
disrupt the fuel supply in the San Diego County Operational Area

• Fuel Infrastructure interruption due to earthquake, extended power 
outage, or other impacts as notified via Cal OES or other partners

• Multiple hospitals in the region are operating on generator power 
during a fuel shortage

• At the request of any city, or when multiple cities, municipalities, 
and/or special districts are experiencing a fuel shortage 

 All stakeholders within the region will be considered for prioritization
X Does not impact privately owned fuel resources
? May depend on the scale of the incident

WHO IT AFFECTS

02 | Regional Fuel Contingency Plan (RFCP)
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SANDIEGOCOUNTY.GOV

03 | Discussion & Questions 
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