
SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES

April 21, 2011

1.
CALL TO ORDER


Chairman Bill Horn called the meeting to order at 9:00am and roll call was taken.

2.
ROLL CALL






MEMBER

CARLSBAD






David Harrison


CHULA VISTA





David Hanneman


CORONADO






John Traylor


DEL MAR/ENCINITAS/SOLANA BEACH

Dismas Abelman


EL CAJON/LEMON GROVE



Mike Scott


ESCONDIDO





Michael Lowry

LA MESA






Al Lanning

IMPERIAL BEACH





Leticia Hernandez 

NATIONAL CITY





Walter Amedee

OCEANSIDE






Not Present 

POWAY






Jon Canavan

SAN DIEGO






Javier Mainar

SAN MARCOS





Matthew Arneau 

SANTEE






Not Present 

VISTA







Not Present 

OES







Ron Lane

3.
CALL FOR PUBLIC INPUT

There was none.

4.
APPROVAL OF MINUTES

The February 21, 2011 minutes were unanimously approved.

5.
WILDFIRE ANNEX-Dave Hanneman
Last October, the County updated the OPAREA Plan.  The county took Annex B and converted most of the content into a Wildfire Annex for the purpose of practicing the plan at the IEMC in Emmitsburg.    Approval of the Interim plan was requested to use as the IEMC Course in Emmitsburg with the goal to tweak the plan as needed after it is used for the exercise at IEMC.  Part of the goal of OPAREA Planning Review committee is to convert some of the appropriate annexes to specific hazard plans.  A suggestion was made to take names out of the document and use contact numbers instead.  The draft was unanimously approved for interim use.  
6.
OPAREA PLAN UPDATE-Dismas Abelman
The OPAREA Plan was brought to the UDC in 2010 for approval.  The plan was approved, but the committee felt there were too many redundancies.  The committee came back to the UDC to look at a new format.  The idea is to eliminate redundancies by combining annexes.
The committee would like to increase UDC collaboration with County Departments.   The Wildfire annex will be the template for the hazard specific annexes.  When the group comes back from Emmitsburg, we will need to look at how aggressively we want to revamp the plan.  This will require the support of the UDC.  The plan should revolve around the users of this plan.  This would not be a plan that someone in the field would use.  The users of the plan should be involved in the development.
There are two options proposed:  1) UDC members recommend a roadmap for additional revisions to the current plan.  2) The Review Committee and OES will guide planning processes.  Make the plan for the people who use it. 
Ron discussed the City has a good process to identify Access and Functional Needs which is a checklist that you go through.  Every plan developed will incorporate that process.  Instead of the 4 year cycle for updating, the plan will be updated on a 2 year cycle.
Dismas explained there is a need to recruit new members for the committee. Some members had to drop off because of job changes.   Chief Ghio stated possibly the Fire Protection Districts would have interested individuals.   

People who work in the EOC and are good planners would be a great asset to the committee.  If anyone would like to have someone meet with their Mayor, the committee could set something up.

Chief Mainar requested that the revision wait until after the fire season.  

7.
URBAN AREA SECURITY INITIATIVE (UASI)-Donna Faller
Donna gave a brief update on the UASI grant.  All expenditures reported are those reimbursed by OHS and do not include claims that have been submitted and are under review.  There have been some shifts in percent of completions as line items have shifted within and between the grants due to modification or projects, personnel cap issues, or updated grant guidance (equipment training now under equipment).

FY08 UASI-Total Expenditure Deadline:  January 31, 2011 for sub-recipients.  
In October, the UAWG reallocated $1.8M to various projects and is under expenditure.  Total expenditures to date:  71% reimbursed as of 4/19.  
· Equipment= 68% expended

· Training expenditures= 68% expended-shift all equipment training

· Planning expenditures= 77% expended

· Exercise expenditures= 14.5% expended

· Milestone deadlines by project= 7 Milestones met; 1 extension to grant end

· All projects’ expenditures should be completed with all documentation due to OHS by Friday, 4/22.  Not reimbursements will be made for claims received after 4/22 unless pre-approval given, will not be paid out.

· Significant volume of claims is being processed with approximately $1.3M to be reallocated to radio purchases.

FY09 UASI-Total Expenditure Deadline:  November 30, 2011 for sub-recipients (new date)

· Total expenditures to date = 20% expended

· Equipment = 32% expended

· Training expenditures = 19% expended

· Planning expenditures = 8% expended

· Organization expenditures = 17% expended

· Milestone deadlines by project = 46% of our total allocation was to be spent by 4/1/11; we are at 34% of the milestone amount and have received milestone extensions for 5 investments

· Donna requested that jurisdictions spend funds and submit the claims as quickly as possible.  OHS will be assessing progress in June and will brief the UAWG on recommendations for reallocation of funding earlier in the grant cycle.

FY10 UASI-The Grant Award was received on October 28, 2010.  There are no expenditures to date.  All projects are approved and there are no further EHP holds.

FY 11 UASI-Grant Guidance release is still pending:  DHS has 25 days from the appropriation to release the guidance; expect a 30-day application period.  The approved budget included an 18% reduction on the UASI grant and 35% reduction in the SHSP.  The revised risk formula may impact the target awards as well as the budget reductions.
Fiscal Year Closeout-May 30 is the deadline for submittal of all claims for FY11 expenditures- any grant.  Please ensure your finance staff submits all claims as soon as possible but no later than May 30 to get them paid out by the end of June.

June 10 is the deadline for notification to OHS of anything that is going to be paid out in June so OHS can submit requests to have the funds carried over into FY12 for payout.

National Terrorism Advisory System was sent to the UDC before 4/21/11.  

· Homeland Security Secretary Janet Napolitano announced yesterday the implementation of a new National Terrorism Advisory System (NTAS), which replaces the previous color-coded warnings with two classifications.

· Threats will now be characterized as either “elevated” – which warns of “a credible terrorist threat against the United States” – or “imminent” – which denotes a “credible, specific, and impending terrorist threat against the United States.”

· The public guide outlining the new system and an example of what one such alert could look like were sent out to the UDC members on 4/21.

· The new system is aimed at providing the public with useful and specific information in the face of a possible attack via the DHS webpage, Facebook and Twitter.
8.
HOMELAND SECURITY GRANTS UPDATE-John Lackmann
John received an announcement from FEMA two weeks ago regarding the EHP approval process, which is that FEMA will no longer approve EHP requests sooner than 45 days from submittal of the request.  
John suggested jurisdictions definitely avoid projects like training or exercises that are in the field, or construction that is scheduled to occur or requires payment within 45 days of the request submission, since the EHP will not be approved in that timeframe. 
Overall recommendation to the cities is still the same, and that is to submit EHP as soon as possible, or to avoid projects that require EHP since in the past we have had issues with lagging EHP approvals.  FEMA has never established a timeframe by which they would render a decision on EHP requests.  As a reminder, OES policy is not to accept any workbook modifications that require EHP unless the paperwork is attached with the modification.

EHP Holds Overview-Contained in the packets is the latest version of the FY10 EHP Overview.  Remember that one EHP or EOC hold in any one project holds up spending for all jurisdictions in that same project. 

All EHP requests for FY10 have been submitted to the state at this time and some have been approved by FEMA.  However, at this time no projects are completely free from holds expect for Projects C, E, and H, which didn’t have any EHP or EOC holds to begin with.  Once a project is completely free and clear, OES will send out an announcement to all the sub-recipients.

SHGP Funding for FY11-The US Senate cleared the long term FY11 Continuing Resolutions, and unfortunately, shrinking funding for first responders seems to be the current trend.

The State Homeland Security Grant Program received $725M in funding for FY11, which is $225M below FY2010 levels.  In addition, there may only be a one month window in order to apply for those funds.  OES is working on a strategy to apply and use the funds in the region’s best interests without putting any undue grant burdens on our sub-recipients.
· FY09 SHGP-FY09 Projects A and C have been granted milestone extensions (originally April 1, 2011)

· FY08 SHGP-per the UDC’s guidance, OES determined the status of unspent FY08 funds for the final March 15th reimbursement deadline.  The unspent amount totaled $378,000, which will be spent on radios to enhance regional interoperable communications.  The purchase process for those radios is currently underway.

· FY07 SHGP-FY07 closed on April 1, 2011.  We are returning $8,000 in unspent funds which represents less than 1% of the total 3.2M award.
9.
REGIONAL TECHNOLOGY PARTNERSHIP-Bob Welty


RCIP-Phase 1 Completed – NorthComm, Heartland, CalFIRE are connected and using RCIP.  San Diego Fire &Rescue is very close


Phase 2 is progressing – AMR installed, Camp Pendleton’s has been designed and is awaiting local installation.  Escondido’s is being built.  Phase 3 work is continuing.
RCIP is working with outside agencies to benefit Public-Private Partnership Agreement:  Placer County, Riverside County.  RCIP is also looking at additional partners outside original agreement with SDG&E, CHP, SDSUPD and others. 

Clearinghouse:-Has a new website up.  The address is:  http://rtc.sdsu.edu
The Pilot for Boeing VSOC is operational at SDSU (3Networks connected) – and almost up at MTS.  They are working on a cost model for four sites.  We presented RTC at Security Summit and to the SDSURF All-hands meeting.

We had 2 additional Tech Reviews this period.  There are a total of 154 now in database. 

GIS:-Independent assessment of the SDREGIN Implementation Plan completed and presented at the RTP February meeting.


RTP assigned Paul Hardwick, GIS Manger for the RTC, as the full time Fire Services Geodatabase project manager.  Chief Mike Scott, Heartland Fire, has agreed to step in as the project advocate and assist with oversight of the project for the region.  GIS also conducted analysis for and participated in the recent SONGS exercise at County OES.   Mapped the locations of the 3Cs locations and provided both Esri and Google Earth GIS file formats back to 3Cs.


Staff is participating in a National Alliance for Public Safety GIS-Department of Homeland Security Working Group on Fire Pre-Plans and Symbology and attended a DHS "GIS based Pre-Incident Planning Working Group" meeting in Seattle. Key activities involved:  
Establishing a Best Practice case on Pre-Incident Planning for the “Capabilities and Readiness Assessment Tool” (CARAT) – integrate as a Field Operations Guide as one case study in the matrix
Producing a Guidance Document for best practices in GIS-based building pre-planning.  We are providing a new and evolved content for the Fire Service Data Model lead by NAPSG and the National Association of State Fire Marshals.

RTP:-Vetting on the inputs for the UASI grant process.  The lessons learned to be incorporated for next time.

RTP has signed out the RSTP version two.
10.
EMPP UPDATE-John Wiecjorek
John Wiecjorek summarized the status of the evacuation and COOP planning projects within the San Diego Operational Area as part of the Emergency Management Preparedness Program.
Evacuation Planning:  Each Jurisdiction addresses evacuation planning and de-conflicts with neighboring jurisdictions by April 2011.  Each jurisdiction develops an Evacuation Plan to be included in the jurisdictional Emergency Operations Plan (EOP).  Regional Workshops are conducted to synchronize the plans.  Fifteen of the eighteen cities attended.

COOP:  Each city develops a Continuity of Operations Plan (COOP) to ensure essential functions are sustained during an emergency by December 2011.  Identify essential functions, ensure staff call-back procedures are in place; address restoration of government services including IT systems.  COOP Exercise:  Each city should test their COOP with a city-wide exercise annually.
11.
LIFELINES EMERGENCY COORDINATION GROUP(LECG)-Susan Asturias
Susan explained the Lifelines Emergency Coordination Group is a newly formed group comprised of representatives from various agencies including utility, petroleum, water, and wastewater.  The group also includes the cities of Chula Vista, Escondido and San Diego.  The County is comprised of the Departments of General Services, Emergency Medical Services, Environmental Health and OES.  Initial plans are for the LECG to meet quarterly.
The LECG goals include:

· Contingency plans for restoration of services.

· Coordination of response and recovery plans across LECG agencies

· Confirmation of mutual aid plans among like sectors

The LECG Objectives include:

· Identification of interdependencies among all the LECG agencies.

· Identification of capabilities of LECG agencies

· Sharing/coordination of restoration information among all the lifeline agencies/sectors during disasters

· Facilitation of the repair/replacement of infrastructure for fuel, gas, electricity, drinking water, wastewater, telecommunications, transportation and medical services after a disaster.

OES recently developed a draft Energy Resiliency Plan for the region to help ensure an effective and coordinated response to and recovery from any significant disruptions in energy supplies.  The primary task for the LECG is to review the draft Energy Resiliency Plan.  The first meeting of the LECG is scheduled for April 25, 2011.
12.
REGIONAL STRATEGIC FRAMEWORK-Ron Lane
The Regional Strategic Framework combines the direction the UDC has given OES with the Board of Supervisors.  The chart (included in the packets) shows everything we are doing and aligns them with all eight Objectives as well as the four Lines of Effort.
This year we are focused on developing “Prepare for Advanced Recovery”.  We are also focusing on Access and Functional Needs (AFN) in our recovery response efforts.  

Beginning in June OES will report to the UDC on our progress.  By the end of the year, we will be able to see what we have accomplished.  Every two months the UDC will get a snapshot on where we are in our Lines of Effort to achieve the Objectives.  

13.
EXECUTIVE REPORT-Ron Lane
A.
Japan EQ/Tsunami Debrief-April 26th OES is meeting with various agencies to discuss the Japan EQ/Tsunami advisory. 

B.
SONGS Update-On April 12th, OES participated in the mandatory SONGS IPZ Graded Exercise.  Over 100 people from the County, Oceanside and Carlsbad participated.

C.
Business Alliance TTX Debrief-On March 24th OES hosted an EQ Table Top Exercise Debrief for the Business Alliance.  It was well attended and great feedback was received.
D.
HAZMIT-The HAZMIT Plan was approved last year by the UDC.  All cities need to have the plan adopted by June 2011.
E.
HIRT RFP Request for Volunteers-Let Chief Abelman know if you would like to be on the RFP committee.  
F.
IEMC-Next month will be the IEMC in Emmitsburg.  The next full scale exercise will be the Golden Guardian 2012 in May.


The Water Authority is also having a TTX on June 13th.  It is called ARkStorm.  This table top will be held at MCAS Miramar Base from 9am to Noon.  RSVP no later than May 31st to lteates@sdcwa.org.
14.
SCHEDULE NEXT MEETING
The next meeting is scheduled for June 16, 2011 at the Office of Emergency Services from 9-11am.
15.
CLOSE OF MEETING

Meeting adjourned 10:07am.
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