

SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES
JUNE 16, 2011

1.	CALL TO ORDER

	Chairman Bill Horn called the meeting to order at 9:00am and roll call was taken.

2.	ROLL CALL							MEMBER

	CARLSBAD							Absent
	CHULA VISTA						James Garcia
	CORONADO							John Traylor
	DEL MAR/ENCINITAS/SOLANA BEACH		Dismas Abelman
	EL CAJON/LEMON GROVE				Mike Scott
	ESCONDIDO						Russ Knowles
LA MESA							Al Lanning
IMPERIAL BEACH						Absent 
NATIONAL CITY						Walter Amedee
OCEANSIDE							Darryl Hebert 
POWAY							Jon Canavan
SAN DIEGO							Javier Mainar
SAN MARCOS						Matthew Arneau 
SANTEE							Richard Mattick 
VISTA								Gary Fisher 
OES								Ron Lane

3.	CALL FOR PUBLIC INPUT

	There was none.

4.	APPROVAL OF MINUTES

	The April 19, 2011 minutes were unanimously approved.

5.	OES BUDGET-Ron Lane

Ron Lane requested approval of the FY 2011-2012 UDC/OES Budget.  The OES Budget and UDC shares information was included in the packets.  Two years ago OES reduced the amount paid by the cities into the Unified Disaster Council.  At one point it was over $400,000 for the total share of which half was paid by the county and half was paid by the city.  It is now a little over $200,000.  The cities’ share is now $102,357.  The OES budget revenue comes from grant organizations including San Onofre, and our hazardous response teams.  OES receives several grants from the Federal government including EMPG, and Homeland Security Grants.  We also receive revenue from the County General Fund which covers approximately $804,000 under this budget.  Our expenditures include San Onofre, maintenance of the Regional Vehicles, the Mass Notification System, our contract with DeafLink for Access and Functional Needs, and 2-1-1.  The Board of Supervisors has once again awarded us $250,000 to fund the Increased Readiness component which includes the “Call When Needed” aircraft.

Chief Scott asked about the unspent funds at the end of the year.  It was decided to table the vote until the next UDC.  Ron will bring the information to the August meeting and the budget can be voted on at that time.


6.	 HOMELAND SECURITY VIDEO-Ron Lane

As we approach the 10 year anniversary of 9/11 and post-death of Osama Bin Laden, there is an increased awareness in the public as well as the media and first responders in the Anti-Terrorism/Homeland Security component.  

OES felt it would be prudent to take an aggressive approach and formed a subcommittee on Public Awareness which focused not only on wildfire preparedness.  Over the next several months, especially leading up to the 10 year anniversary of 9/11, we should prepare information for public awareness on anti- terrorism as well as employee awareness.  The County has 17,000 employees out in the public every day.  They are able to see and observe and, report suspicious behaviors or objects.   Based on this, our strategy was to put together a video the County can show to its employees to give them general awareness.  The County is also making a public version and PSA’s.  In addition, the video will also be shown on CTN.  OES can make the video available to the cities and which can be personalized for their own employees by customizing the intro to the video.  

After the video was viewed, Ron requested approval from the UDC to adopt this video as a regional public awareness campaign over the next several months and to make it available to the public and to the cities.  The UDC approved the video to be used for public awareness.

7.	REGIONAL STRATEGIC FRAMEWORK-Ron Lane

The “Expand the Culture of Preparedness” in San Diego County chart was included in each packet.  Ron explained that whatever we do, all will align to our Regional Strategic Plan.  The intent is to bring the chart to the UDC each meeting to show the progress towards the goals.  



8.	IEMC 2011 DEBRIEF-Stasia Place Richardson
On May 2 – May 5, 2011, 75 Emergency Managers attended the IEMC in Emmitsburg, Maryland.  This was a Functional Exercise that tested the County Operational Area, the EOC and its Joint Informational Center.  Stasia received positive feedback from the course participants.   Stasia will compile this information and it will be included in the After Action Report.  

The Wildfire Annex is being updated after the exercise in Emmitsburg.  Stasia asked the UDC for comments and discussions or any revisions by calling her at 858-715-2207.

9.	URBAN AREA SECURITY INITIATIVE-Donna Faller

Donna Faller passed out a chart showing FY08/FY09 UASI Investment Expenditures reimbursed as of 6/13/11.  All expenditures reported are those reimbursed by OHS and do not include claims that have been submitted and are under review.  There have been some shifts in the percent of completions as we have shifted line items within and between the grants either due to modification of projects, personnel cap issues, or updated grant guidance (equipment training now under equipment).

FY08 UASI-The grant deadline was 5/31/11.  The State extension approval received until 7/31/11 to complete final expenditures for P25 radios to include those for the Hazmat resource assets moving towards certification as Type 1 and the submersible robot.  A significant level of claims – over $4M was submitted and processed in the final quarter.  Total expenditures to date:  93% reimbursed as of 6/10/11.

FY09-UASI-Total expenditure deadline:  November 30, 2011 for sub-recipients.  Total expenditures to date are 30% expended.  Equipment is 44% expended.   Training expenditures are 11% expended, reduced due to shifting expenditures to FY08 to maximize the personnel cap and mitigate the deal in the TLO PDA project.  Planning expenditures are 21% expended.  46% of the total allocation was to be spent by 4/1/11.  All five received milestone extensions and one has met its approved milestone.  We are now at 56% of the milestone amount.

If you have projects, spend the funds and submit the claims as quickly as possible.  OHS will be assessing progress in July and will brief the UAWG on recommendations for reallocation of funding earlier in the grant cycle for projects that are not progressing well.

Expenditures are underway.  All projects are approved and there are no EHP holds.
· 3% of expenditures to date- no handouts.
· Spend the funds if they have been allocated to your agency.
· Under the FY10 grant, the SDUA on behalf of the CA-UASIs applied for a $2M grant to sustain the annual ongoing costs for our statewide Risk Management Program

· The State awarded $2.4M for the initiative.  OHS is working on securing Council approval to award that contract to Digital Sandbox.

· The State also awarded $325,000 for the Securing Our eCity initiative to create a public/private coalition of stakeholders to include consumer advocates, business owners, governmental agencies (Law Enforcement and legislative bodies) to better educate and protect the public against cybercrime.

· Strong support is already underway with quarterly meetings and symposiums for over a year now.
· The grant provides funds for a Cyber Security Exercise Program.
· A more detailed briefing will be provided at the next UDC meeting.

FY11 UASI-The grant application is due today, June 16th.  San Diego was bumped up to Tier 1 status.  The benefit is Tier 1 receives 81.6% of the federal allocation.  That resulted in retaining our same allocation of $16.2M to mitigate the FY11 reduction in overall appropriations.  Total of 11 Tier 1 UAs (+1).

Tier 2 shares the remaining 18.4% of the overall appropriations and took significant cuts across the board.  Total of 20 Tier 2 UAs (-34)

Fiscal Year Closeout-May 30 is the deadline for submittal of all claims for FY11 expenditures so that the City could meet its June 10th deadline for a carryover into FY12 for payout.  Anything not submitted by the deadline cannot be reimbursed.

10.	HOMELAND SECURITY GRANTS UPDATE-John Lackmann

FY11
On May 19th the Dept of Homeland Security released guidance to the states for the FY11 State Homeland Security Grant which totaled $526M.  Of that amount the state of California will receive $72M, which is a decrease of 32% from FY10.

Cal EMA is currently developing the statewide application to submit to FEMA, which is due by June 20.  Once that application is received FEMA usually takes two months to review and approve, then Cal EMA notifies the Op Areas what the award amount will be and that’s when we start our regional application process.

Due to the budget debate earlier this year in DC, we are behind in the typical grant cycle and we will have a short application window.  It is also likely that we’ll see a similar decrease of 32% or more from last year.  OES is working on strategies to apply and use the funds in the region’s best interests without putting undue burden on our subrecipients.

(FY11 may focus on regional projects only with the strategy being FY12 focusing allocations only jurisdictions).

FY10 

EHP holds in any one project holds up spending for all jurisdictions in that same project.  The latest regional EHP status was included in the packets.  To date, all jurisdictions have submitted their EHP documentation and we have forwarded those to the state.

FY09

Each jurisdiction also received the latest SHGP FY09 and FY08 grant status.

As an overall summary of FY09, the total allocation to the 18 cities and 13 fire agencies was $3M and as of today the remaining unspent amount is $1.36M or about 44%.

As a reminder—the final deadline to submit reimbursement requests to OES under FY09 is November 1, 2011.  This is a final date and no extensions are possible beyond that.  Please try to make every effort to spend any FY09 money that your jurisdiction may have.

FY08

For FY08, we are currently working on closing the grant.  Of the total $7.5M allocation, $490,000 was returned to the region as unspent.  That amount is being used to purchase radios and accessories.  $30,000 was returned to the state-MMRS and RTTAC money and we were unable to purchase radios with that amount due to grant guidelines.

DEADLINE INFO

For all grant related deadlines and forms, please visit the OES website at sdcounty.ca.gov/oes.





11.	REGIONAL TECHNOLOGY PARTNERSHIP-Bob Welty

	RTP Personnel Changes – 
Chief Scott is taking over at the July meeting as the RTP County Fire Chief’s Association Representative for David Ott on his departure.  	Chief Al Lanning has announced his retirement and will be leaving in September.  RTP is looking for a replacement for him from the San Diego County Police Chief’s and Sheriff’s Association.

RCIP:

Phase 1 Completed – NorthComm, Heartland, CalFIRE and San Diego F&R  are connected and using RCIP.  

Phase 2 progressing – The AMR is installed and in use, Pendleton’s has been designed and awaiting internal clearance. Escondido’s is being built.

Phase 3, 4 and 5 awaiting participants. RCIP is now assessing a close-out plan for the program unless we can find other participants. We are looking at potential additional partners outside the original agreement; SDG&E, CHP, Harbor PD, SDSUPD and others. 

RCIP is working with outside agencies to benefit Public-Private Partnership Agreement:  Placer County now configuring a pilot program; Riverside County seeking a UASI grant.

Clearinghouse

Our new website is up.  The email address is:  http://rtc.sdsu.edu

The pilot for Boeing Visual Security Operations Console Camera project is complete.  There is still a significant amount of support to a regional effort.  We received some cost models for planning purposes.  We are creating a steering committee (6 members are planned).  We are collecting our overall information and putting together next steps.  We are updating the 2009 survey of Mobile Command Vehicles and Regional AVL Capability.  Based on regional efforts, the San Marcos Command Vehicle is being evaluated as a baseline model for DHS S&T / Saver Program (System Assessment and Validation for Emergency Responders.

Four additional Tech Reviews we now have a total of 158 in the database. 

The Clearinghouse is working with Lifeguards to conduct workflow analysis and accident trends, and a better way to document crowd numbers and density, and identify key areas of concern in their jurisdictions.
The initial work in support of this effort is being done through SDSU’s geography department at no cost to the region.  An outcome of this effort will be to provide more specific dispatch directions as the beach will be divided into sections that will be compatible with current CAD requirements.   

We are providing IT/technical support to the County’s GIS Trailer. The GIS trailer was used in the Mobile Mapping test and these few items will enable a more efficient operation of the trailer during deployment.  We set up a file server and networked all the devices to the server, upgraded the hard drive by putting a new one in the server.  Set up printer to work with stacks as well as offline and updated the software on the computer software

GIS

Paul Hardwick has left the RTC to be the GIS coordinator for the Sequoia/Kings Valley National Park

Fire Services Geodatabase (now the Regional Public Safety Geodatabase) project manager duties are temporarily being filled by Tricia Toomey, who has been a part of the project since its inception.  Chief Mike Scott, Heartland Fire, will continue to be the project advocate and assist with oversight of the project for the region, and Bob Welty will participate in the project management aspects until a new project manager is assigned.

San Diego Regional Public Safety Geodatabase Project:
· Developed Draft Strategic Plan to be used as a road map for project direction.  This strategic plan has been sent to the Steering Committee for feedback and approval.
· Developed statement of work for Heartland Communications Facility Authority to set-up their ArcGIS server as the interim data warehouse centralization point for the San Diego Regional Public Safety Geodatabase Project.  Lemon Grove has agreed to conduct the contracting process for this.
· [bookmark: _GoBack]Structure and Wildland runbook development is ongoing with good results

Mobile Real-Time Mapping Pilot with the County Fire Authority, CalFire, and Esri 
· Completed tests of the new ArcGIS Server Mobile Mapping System by holding the Mobile Mapping Pilot with the County Fire Authority, CalFire, and ESRI. 
· FIMT compliant input into a larger COP – National Interagency Fire Center reporting requirement
· As a result of meetings and testing the following was accomplished:
· Successfully tested the technologies in a mock field scenario.  This test streamed live data collected on MDCs, mobile phone devices, and GPS devices in the field into a web-based Common Operational Picture and WebEOC Mapper.  Participants staged at the County Fire Authority were able to view incoming live data via the COP and ArcServer connections while participants in the field could view live data via their MDC or mobile phone device. 

CalEMA Cap Grant is reemerging.  It will provide additional funding to the RTC to identify the common spatial data required during incidents, create a National Information Exchange Model (NIEM) compliant schema and test the ability to exchange the data between state and local agencies.  This is a DHS requirement that has never been implemented.  This funding will allow the agencies to identify processes that can be used.

12.	CA VOLUNTEERS DISASTER CORPS-Robert Barreras

The California Disaster Corps is a first-in-the-nation effort to harness the power and passion of Californians to ensure our communities are safer, stronger and more resilient.  California Volunteers developed the Disaster Corps program and the Disaster Volunteer Resource Inventory to integrate volunteer resources into the state’s emergency management system.

In May 2010, California released a competitive grant application for California counties to implement the Disaster Corps program.  Los Angeles, Riverside, San Bernardino, San Diego and San Francisco counties received a total of $1.15 million of federal homeland security funding.  This money was to be used to hire one volunteer coordinator in each county to identify and sign-up local government-affiliated volunteer programs and at least 200 Disaster Corps volunteers per county.  They will also work with their local volunteer center to develop a plan to manage spontaneous volunteers.  The coordinator will build a network of community and faith-based organizations that support disaster response and recovery.

The funding will also reimburse costs related to DOJ/FBI background checks and American Red Cross First Aid/CPR training for up to 1,000 Disaster Corps volunteers.  In addition they will develop training, curriculum and annual exercises for Disaster Corps program coordinators and volunteers.  If you have any questions about the Disaster Corps program, contact Rob Barreras at OES.


13.	ADVANCED RECOVERY UPDATE-Ron Lane

Ron talked about Advanced Recovery as one of our strategic goals for OES and the Unified Disaster Council.  The Board of Supervisors directed us to take the advanced recovery efforts we have been doing and turn them into a formal initiative that makes sense and is comprehensive.  The concept of doing things prior to a disaster that will speed up recovery was presented to the Board of Supervisors, and it was adopted.  

Ron presented a PowerPoint that showed the advanced recovery efforts we have made.  There are steps to take before the event occurs that will speed up the recovery. The whole idea is to get people back home, back to work and back to school as soon as possible.  The sooner we can begin recovery will make a huge difference in our ability to recover.  

One of the steps we have taken is to establish Local Assistance Center Guidelines.  We are training County employees to work in the centers after the disaster occurs.  The victims will have a place to go where they can get all the information they need.  These guidelines are available to the jurisdiction’s employees in order to effectively implement Local Assistance Centers immediately after a disaster.  

· The Red Guide is another tool we have for citizens to have one resource they can use to be prepared for recovery.  We also have access to AlertSanDiego, and our new DeafLink component that allows us to communicate with disaster victims after a disaster especially the deaf.  

· We now have formal agreements with MTS and North County Transit to utilize their vehicles during a disaster.  It not only includes transportation during the disaster response, but also during the recovery phase.

· We have established a vendor pre-qualification list.  This will allow us to provide services immediately after the disaster instead of waiting to find qualified vendors after the fact and complete an RFP process.

· A Lifeline Committee was established and everyone is invited to participate.  All the key agencies are lifelines, whether it’s hospitals, electricity, water, and transportation all together talking about interdependencies in order to plan ahead.  

· Points of Distribution (PODs): Leslie has been working on PODs, especially for certain types of disasters, where we need to be out in the community to distribute food and water.  We also need to think about staging areas for resources coming to us.  We have agreements with several places, such as Legoland and others to use their facilities as regional staging bases.

· Helping communities recover:  We have mutual aid agreements post earthquake with structural engineers and public works agencies.  These agreements will allow us to quickly take the necessary actions with the expertise that we need following an earthquake type event.  

· Rebuild the community fabric-we have a multiagency housing taskforce.  After the 2007 wildfires, FEMA brought mobile trailers to March Airforce Base.   We found out they couldn’t fit into the back country roads where they were needed.  We are working with housing partners to develop a plan when FEMA arrives where we will already have the information of where the survivors are who need the housing and what is available as far as rentals and leases.  

· Another key to recovery is financial.  Many issues arise when ATMS are not working.  We have about 20 banks participating and forming agreements. One idea would be to bring in mobile ATMs to the affected communities.  

· There are 400 members in the Business Alliance.  They will be critical to disaster response as well as recovery.  We meet regularly and have done tabletop exercises.  We have a website that allows us to provide non-sensitive information to the businesses that are part of the alliance to keep them informed and enable them to make decisions.  The BA will also have a seat in the EOC.  If we need something from the alliance we will have a direct conduit.  

· We are preparing a trained workforce.  We have over 17,000 County employees who are all disaster service workers.  We are thinking ahead and will start training them in advance to be Local Assistance Workers or Regional staging workers.  
	
14.	RADIO REPLACEMENT UPDATE-Ron Lane

Chief Mike Scott requested an update on the progress of the P25 compliant radio replacement.   Ron introduced Don Root from Sheriff’s Wireless to give an update on the radio replacements. The RCS has approximately 20,000 subscriber radios on the system.  Of these, approximately 6,000 are non-San Diego county local government agencies (Cal Trans, CHP, IVECA, Mutual Aid, etc.).  Of the 14,000 radios, approximately 12,000 are Public Safety first responders (Law Enforcement, Fire and EMS).  There are approximately 2,500 radios that are fully compliant for P25 and do not need to be replaced.  This leaves approximately 9,500 first responder radios that need to be replaced. 

RCS has been replacing the analog-only radios first, as agreed to by the UAWG Communications Subcommittee, to be followed by the oldest mixed-mode radios on the system.  At this point, there are approximately 300-400 analog radios remaining to be replaced in the Fire Districts and the County.

A number of entities have obtained other grant funding and have ordered replacement radios within the last 120 days.  As these radios are put on the system and older equipment retired, RCS will be able to update the overall inventory and provide further information at a later date.  An RCS Subscriber replacement P25 compatibility list was included in the handout to the UDC.

A request was made to provide the UDC with an annual update on the status of the radios.

15.	EXECUTIVE REPORT-Ron Lane

A. HAZMIT PLAN APPROVAL-The Hazmit Plan was approved on May 9th.  This will take us through 2015, but the plan will be updated annually.
	
B. EMPP Update-Several goals were updated.  The handout shows the progress on all goals.  EOPs were completed and adopted in December 2010.  Four regional evacuation workshops were completed April-June 2011.  16 EOC Management workshops were conducted April-August 2010.  The COOP template and OES assistance is available upon request.  Contact Stephen Rea for assistance with your COOP.  Refresher training is available for AlertSanDiego on an ongoing basis.

C. “Bridge the Gap”-From Volunteer San Diego, the “Bridge the Gap” Registry is a new effort to identify and register qualified volunteers to fill select positions during a disaster for nonprofit and governmental agencies.

D. Wildfire Campaign Debrief-We appreciated everyone’s assistance in the Wildfire Awareness Campaign and the Defensible Space Days last weekend (June 11th).  Press coverage was very positive. Great progress was made in the unincorporated area.  This was our kickoff effort and we will continue to promote wildfire awareness throughout the summer and fall.  

14.	SCHEDULE NEXT MEETING

The next meeting is scheduled for August 18, 2011 at the Office of Emergency Services from 9-11am.

15.	CLOSE OF MEETING

	Meeting adjourned 10:40am.
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